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avarlay, and &eatﬁirg exact1§°where tﬁc éi?iéing line

| ‘betweon the o should fell is partly sn arbiﬁrary

v omatler. «ertaxnly per%anﬁal Eﬁﬂagﬁﬂﬁﬁﬁ is littie
 interested in Gistinguishing one from the other for in .
-‘fé planning persena*l policies and improving techﬁiqaas f@x
| ; handling @%eple, pll availabie knowledge 1s pooled and

| li-asaﬁ_irres@eative of whers it came Trom end hov it was

discovered,  But, for the research worker a broed

| distinotion is of value, The approaches of the two

| sgiaﬁses to inﬁustri&l ?Tﬁbzﬁﬁa are ﬁifferan%

indastrial ?sycho;egy'atﬁﬂier the behaviour ef indiviéaala
‘in industry with particuler reference fo their
zvysyehaﬁbialﬁgieal resctions, ﬁhé“ens the enphasis of
i.aaaialagy iz on the structure of the zar?er»payulatiaa |

~ both inside snd cutside industrisl esteblishments, . These
differing approaches zcgaifa éiffarani research nmethods,
in the g&st £§érﬁ hﬁﬁ h$én:ﬁ§m§afﬁii#eiy litile conscious
endoavour to &iaﬁﬁv&f sociologicsl principles whian may be
of yslus in the prastiﬁﬂ of paraaﬁnei mansgement,  Thig
yarti@alar sta@y is an attamnt to view tie overyday

- problen of abseﬁteazsa &5 Gﬁﬂ Ehich i= pﬂrtly s&ciﬁlaaieai
| in natﬁre.'

e

| ?he general &ypﬁthesis on. ﬁhich ﬁhis inwestigatien-
- is based is thet absenteeisa, lika labour turnaver anﬁ
'-Jmany other probloms of industrisl relstions, is
conditioﬁa& by & &altigiicity of factars, sone of which
are raateé in the social s%rﬁatura of the population
from which the workers ere drawn, This broad working
hypothesis has bacn a&apted a8 g result of the study of

a punber of reports of seie&t‘fia_invaatigaﬁi@up into



o . .
varying aspects of obsenteeism, ) ‘These reports were
gelected 5o B8 to convey as complete a picture ss

'?pqﬁsible bf_the phencmenon, bot it is reslised that
’they'da’not!b?'any means cover the whole field, They
represent researches undertaken in geveral cnuntriea
| iunﬁer o wide divvrgenee of circunstonces over the past
150 years, They include inVustxgatians in & number of |
manufacturing industries, in the cosl njning indastry,
and in clerical and light occupations, - They represent
findings in nuombers of comme:cialvand 1n§uﬁtrial"
organizations employing hundreds of thousands of workers
Min Bx‘itain, the United States of Americs, Connda, |
N hustrolia and South Africa,  The variety of aonditions

ﬁ under which these reqenrche& were coadﬂcted and the wide
}ﬁiff&rances in their appruachuu, dafznitimns, sins, ond
gmethods, ma?eu it impnssible for tne results of these
'»:investigations to be compared statistically, but thelr
écollectiv& content traces a uvseful pattarn of abqenteezsm‘
’% 8 @ phenamenon uf anr presaqt system of economy, hs
?thiq pstiern is the baﬂis of the working hypsthcgis of
~our 1nv&stigation‘t@a_of 148 mein features are outlined
below, R “ '

t o Fi%stlg, it is évidant from these several reports
%that even whon allowing for &ifferences 1n dcfinitions
-‘and mathads of measurerent, ‘the amoun% of absenieclisn -
mccurring in different establishments, industrtes, and
.cguntries is hipghly verinble, Frofessor Sergant florence

|
|
!

-

1 See Bibliegraphy Jection I for & campxete list cf
these reparts. _
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| estim&ted ﬁuring the perind in batmeen the two world

' wars that thn ”Lnavaidable logs of tlma due to sickness
| “and non—industrxal acaiﬁents“ - factars generally

- aceepted &5 being the cause of more than half of tatal
,i absenses @gin~Englandjand_ﬁmericaAaveraged 1,86 per cent
; for men and 2,20.per'§ent for women, whilc he refers to

Q reports éffa&Sances iﬁ Jﬁpﬁgese coal mines being as high

" ag 33 per cent for men snd 4b per cent for women, 1

Gmmparisaﬁs sugh 88 th&sa'dn~ﬁat cause surpfise for the

" eonditions in England and fmerica probably'haﬁ little -

in common with those in Japsnese coal mines, but the
fallaaing»axtracts {1lustrate the differing proportions
‘which absenteeisn may SSume in comparatively gimilar

'.;»aireumstanees§

(1)' Two Ganaﬁian’wér piants employing
approximataly 6,00@ nen each were found durzng the

~ last war to have average absontee rates of 2,8 per cent
- and 18,7 per cent resgectively;

(2} The rates of abseace in 16 private factarics

f and 16 g@verﬂm&nt faaterzes in Australis during the wor

periaa averaged V'per cent far men and 15 per cent for

' wgmgn, 3

)

“ﬂbaenteeism" by P. Sargent Flernnce. in article

in the Encyciopaeﬁin of the Social Selencss, ‘
¥abaenteeisn in Canadian Ver Tndustries® information
from Cansdian Lobor Gezette, 1945, pnhlished in the
Honthly Labor Review, April,

| 5 _”Abseﬁteeism in ’nstralieF ﬁeview or Bolletin No, 2

of the Austraiian Department of Labour and

Kationnl Service, arg pablished in the
Ebnthly‘Labor Revhw, Ap lﬁwéh y



ff (§} 'Ab$ent&3'rates ranging frﬁﬂ'lg55 pef.ﬁ§ﬁ5“
to 5,10 per cent have rQGEhtly been recordsd in

| ‘§:1se?eral shos facﬁarxes in %cuth éfrica. 1

| &eagnﬂly, the reparts giv& us a good indieation
» ?_ of the H?aﬁrﬁ of factors which influancc shgentecism,

.l.ﬁ'“he writ&r drew gp as caﬁplate a lict as passible of

~ all the factors which are mnueﬁea in these reparts
'é.ﬁq having been shown to be asanciateé,with vafistians :
in ﬁhe amount and distribnti@n of absenheeiszu ”ﬁis’i l
| '1iﬂt, given belﬁﬁ, has certein 1imitaticns, and if it
 f,1s to be Qf yeloe in shapiag a ﬁrnaﬁ yaatarn of

-".,‘ absenteaisa it is essential that no more i&g&rt&mae';*

| be attaaheﬁ to it then its maﬁhud.ﬁf construction
o warraﬁts,, In axtraating factars for this iiﬁt fron
' the reports aancerne@ an attempt was made to distinguish
- glaatween the opinions of the suthors and the facts upon
3’wnich thay'wéfa raﬁﬁrﬁiﬁg, as elso to ﬁistiag&ish'bataécn
. fants Arawn rrﬁm tha common Sense knowlodge of manag&mants
~and the scientific knﬁﬁleﬁge of rﬁsearch warﬂers.
&pinians, aad faets from the vast fané.of eomon sense
| knowledge of mansgements, were cxoluded,  poubtless some
| facts which 9&3&1& havé E&eﬁﬂiﬁcluaed vers exeloded, and
vice verss, | This wes praetigaily inevitable o¥ing to the
vsrying prﬁciseness of the availahle reports 1n stating
- their fiaﬂings, and to %he varions m&th@ﬂs of

_iinvﬁatigaﬁima emplosaég_ kS fmr%&gr limitatian<on tbﬁ

“& &atail&d Investi atiaﬂ af ﬁhsen%eaigg in Faurteen
-1  Factories® by LI, B, Yhite, Personnel Research in
| “outh Africa:  Results of investigations carried

o Industries Researah Institute, Gfahamstawn, -

out {&the Personnel iesearch Section of the Leather -



o B | |
value of the list is imposed by the vagueness of some
"of the terms appeering in it,  The factors listed are

| : in mst efss&s complex fmters %hemselves, and m&ﬂ}f" must

" ) “be ,fnnctigﬁs ami ccmpenant psar bE of esch m;hem

B ?actam absefvaﬂ to hmre heen agqocziataﬁ with o
L ﬁaﬁentaesism

‘_ g&@aiﬁmﬁs, at work '
’ avay from work
ra, of workers - ,
3 T velecity, in eaal mims '
v Attitude of magement, workers D?iﬂiﬁﬁ of

" Ronuses, gament of overtime {bonuses}
; Bﬂamesa, af’ werksrs mtsida the fafctcry

Clima
L G@munity faeilitie.a, mnﬂequate

- I:ay, pay day ;
Sundsy work
B E}ay&s, aunber of days in fmf‘k mek ,
. sorking days fellowing holidays o
“Dependents, pumber of dependenis of mrkers
pepth of workings, in coal mines
- ﬁiwtame from home to wark
/Bomestic’ tmub“es :

L “Eéaeauan, of mrkers : o

- vEfficlenscy of mansgement workers® opinions of

Fmp&‘;ﬁy@r, separation of in terests belween
ﬁ@rkﬁr anﬁ, emplﬂyer :

, /I‘&c%ﬁryg of
‘ matima nf in relation to city

: vamatians from one factﬂry to another
/Ix’atigae, inGuatrinl :

< Former Jobs, leng,tiz ot

/ Iiealth, of bodies of workers
of minds of workers
Heliday rots saheme o
v Howe duties
“Hone 1life -
/ﬁeusing, of workers .
ﬁmtra, of wark :

Idle tme

/ Job satisfaction (satisfaction of warkors with S
- their jobs) -
- Job, simlarmy of pmsem jﬁb ‘&o former job

|
4 Labmr tumaver
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Large town, proximity of
Leave of men in the armed forces (as affecting
the absenteeism of their women folk)

“ Marital status :
Materisls, lack of in a manufacturing industry
v liorale of workers, in fsacto
: : in general outside

Qace, of workers :
~Relations within the fectory

< Seasons
v fervice, length of
Uex, of workers
ﬁness, of workers
of children of workers
of relatives
v Shift system, of work
8ize, of shipyards
Ctudy of fbsentevism within o firm
< Travelling, conditions of deily travel to work
vVacation, smount tsken by workers over a given pelod
wages, earncd by workers
“walking distance, undorground to working place in
coel mines
Tar, prevalence of other work
ype of work on which worker is employed
vorkers, Auxiliary Ger Time JGorkers,
Part Time Vorkers
' This amply illustrates tﬁat absenteeisn is a
éomplex'phcnomeﬁon and that the factors which influence
it are exceedingly varled in nature, 1t is not
surprising thot, as observed above, the emount of
absentecism found dnder various combinations of such
c¢ircunstonces 1s highly varisble, In discussing the
sickness absence rate, which is but a part of the
abschtee rate, May Smith and {argaret Leiper say:
"This rate is a final expression in arithmeticsal form
of the resultant of all the conditions acting upon

individusls, . . "1 fThis stﬁtcment adequately

1 *33ickness Absence: Its meosurecment and Incidence
in Clerical and Light Occupatlions®, Industrial
Health Yesearch Boord Report Ho. 61 by I'ay Smith
end !l'argaret Leiper.







' Hé a&aitirznal;éata" are '-hmmghi; forward in Part Iil.

* The dzsf.a for tnm' inve«tigatian | ‘vére*' caileéﬁed

~ from the female workers of & fim engaged in the
, commercial ﬁistributiw and catering trades, The
tirm is si tuated in the centre of Ca,pe ’I'Gm 8 |
| business ma, and ranks mngst the largest of its o
‘kind in the city. : |
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GHAPT&Q oD

P TH _,,szz{;g&- vcua’rm,r ARD_METHODS
| OF THR sﬁa'ﬁ'z;z |

| . The aim of this sarﬁey'ias to éeaeribe & number of
" selected social situatiena ond conditions of the
papnlatign of workers whose absenieaxsn is stadiﬁﬁ in
- aﬂsther'ﬁﬁrt af this rﬁy@rtm ﬁlhhaugh the p&rﬁﬁﬁ&
g waﬁ primarzly %o proviﬂe a ‘fremework of the saeial
o |
. structura of the ﬁarkars te enabla their ahsenteaiﬁm
';! to be atudieﬁ in reiatign to this structure, the | 3
' fiadzapa of ihﬂ survey are & self acnt&ineﬁ demcripzive,j
‘stndg~af the ﬁagalatian aﬁd of the theorstical uﬁxverse' _5‘
of werkera to which this pﬂp&iﬁtion bﬂlengs, It is -
’ﬁf nneessity'a limiged qtaay involving the measaramﬁat3 -
analysis, and iaterprgtation.af %a;ggeaixie 1tems of |
liﬁfarmatieﬂ..- A latér ﬁ@sqfipti@n of the-way*ih.whiﬂh g

_these 822 itams were seiactaawtor anaxysi¢ clearly shows
- that while s@aa»afvth&mumay be relsted to each other by
'vlrtna-af thair vﬂnteﬁﬁ,vﬁhewaerﬁ stodied as‘indiviﬁaal-.”
i dtems, and the rslatiﬂnship between thﬁﬁ has not ha&n .
- statisﬁically examinﬁé. o |

In any atﬁemgt to obtain infermatiaﬁ from a groap -
'af peagle abaa% their rﬂﬁpecaive ncial vitaatﬁens n
numbﬂr of me%ﬁe&s aan.be ased, & decision on the
j methods o be used for any one particalsr investigntien B
| d&pﬁﬁﬁﬁ npﬁn_many mgthaﬁelagical aﬂd practical |
“caﬁaiéeratisns, ag well as on the stanﬁarﬁs of aﬁearacy:




o complete their quaﬁtzaf

_ , )8 e

| ant certointy which the findings mist hsve to be of

value for thﬁ parposes for whiah %hey sre requireﬂtf
A1l these faatsrs must be jointly cmnai&ereﬁ when
':ﬁsciding upen a mﬁthﬂd, In goeial investigatiens

'jmetaﬂwﬁleglcal requlreg&nts freauently rale out the
'imus% practical procedures, and conversely practical~
cansidezatiaﬁs such s ‘those of time, expensa, anﬁ

. ‘soeial aanvantian eften prevent an 1nvwstigat@r frcm |
‘using %hsee that are rasﬁ thgreagh. | |

o In this investigatien 1ﬁfarﬁatzon wag r»quﬁreﬁ
- cancerﬁxﬁg apﬁrorimatﬁly 240 female workers from ﬁﬁ§

,_ifirmu The f&f&'s reaarﬁs were iﬁadaqaata 88 a suuraa -

| ‘ef the required 1ﬁf@rmatiaa, ‘end 1t was therefore |

essential that the itrﬁera be appraazﬁad &irﬁctiy.

Tuo slternative methods were uansidareﬁ_ Thﬂ first was
"that‘@f issuing o questionnaire to the workers and asking

o them to aampleta 1t themselves, and the second was that

| Qf intarvscwing the warkars iﬁﬁi?&ﬁﬂﬁll& aaa campleting

ta schedale far each ane. S

he fifut ﬁethné is m@re econ&mieal end swif%&r.;
but it ha a number of inheﬂanﬁ weaknesses. It relies
;lantifely en responses wh&en are elicit&& as a resu}t _
laf as maﬂy different 1aterpreﬁatiens and ﬁefinitiﬁaa as o
there are suhjeats, while “the whole investigetion can
be iavalidsted(ﬁg the failare of o number of sub jects

'fﬁ,es; - These weslmesses
Fan be minimized in e investigatiaas. There is
--ample justifi@aii@n for using the metha& wher& it is

V,kﬁewn fhat tﬁe subjects unﬁarst&nd the pature af tbs '



=18 |
iavestigatien and are eaﬂcperative on %hat scare.
Bat the pﬂpﬁlat&ﬂﬁ to be 1nvestiga%ed hare was cne :
. whose members had no conceptiion vhatgoever of the
; natare and purpass of sociel investigations, In
iadﬂltisn, workers are often wary to supply ﬁanagemsnts

- with information canaerning their lives outside the

?firm, and it was foresesn ﬁhat there would be censiderable
» aiffi@alty in canviuaing the warkers thet the information

: sanght wos not %o be nseﬁ.by the firn it the only contact

| betmeen the investigator and the worker wos through the -
meainm of o qussﬁimﬁnaire. For these repsons the |
paasibility of collecting ihs raqair&ﬁ 1nfarma£ion in
,thi* ﬁaj“&ﬁs sbandoned at a very‘eariy stage of the
i?reparatiens for the survey, and the slternative nethod
“of conducting xnﬁiviﬁaal.iﬁtexviewa had to be aéapﬁeé. 3
1It was'assuﬁad that gi?eﬁ'favaurahie cenﬂiti&ﬁs and |
"eﬁplayiﬁg racogaiabd taehaiqaas anﬁ the neeesssry taet,
the 1nfermatiaﬁ vhich wonld be ﬂmllected thraugh : -
interviews would be infinitely more relisble then
| winformatioﬁﬁallected,byﬂﬁﬂans of qaestiennuires, )

Thﬁ m&t&ad.ef 1ﬂtarvi&ﬂing workers inﬁiv&éaslly,
' hnweV?r, preaaatsﬁ.many problems of its own, An
- important deciston hed to be made regardivg the ;aiaee
of the interviews. . There would have beaﬁ.aﬁﬂantages
ia‘aalling on workers ‘at their h@msa as most of the
#ﬂfarﬁgtion,requireﬂ wos rﬁlateﬁ o their famiiy, hema,
and neighbourhood situations, This procedure was |
ﬂ@nsidareé§ but it wes immediately apporeni that over
309 home visits @utsiae working hours could only be
- gonducted by o staff of tnvestigators,  This was not
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| aypilahle. | ln addition secnxﬁng the c&«aparaﬁiﬂn of
tha w@rkers ﬁ@ﬁld,probably havﬂ heen even more _
ﬂiffzsalt iﬂ their hﬂmas tﬁan an the Tirn's gremiseé |
éﬁrxﬂg tﬁa éas.r fhﬂs, tha aﬁvantagea of istervieviﬂg |
workers in their home emviroments were sacrificed for
_‘gthﬁ sake of the greatef'faaiiity of zﬁterviewing ﬁhem |
“at wnrk, &ﬁﬁ for tﬁe assameﬂ.aﬂvantage of gr&amer o
:aawaperatésf 3 wark. L

i
'

' K

Thﬁ 2p prgaen to be ased. in 1nitgauing the ﬂark&rsf>l

ia these resaarch iﬁtarviews was given mach‘ﬂﬁzeatian.
It waa renlizen that as Sﬁﬁﬁ as the tirat zﬂterviews
Eﬁaﬁk place - hey w&ala.ragiaiy ﬁﬁﬁﬁ@ ah impcr&aﬂt topic
‘féf enﬁvérﬁatian aﬁsmgsﬁ uhe ﬁsrk¢rs._- Eer this reaseﬁ.
seeurﬁﬂg ‘the cawﬂp&raiian of the first fﬁ% workers ta
be intarvieﬁed.ﬁas regarﬂﬂd a8 axtremelg'iﬁparﬁant

- It was arraﬁged fer the 9&racnﬁel managar ﬁf the firm .
:_}lﬁa explain the reasna for the inmarviewﬁ 1o the first
fey workers inﬁividnaliy, after which he iﬁtraénced

e them fo the inveqtigat@r, thaash he took no actusl

qurt in seeuring ia?ermaﬁiah. - Later in the inves tigatians
f%hiﬁ 1ndiviﬁnai inﬁrﬁﬁac%iﬁn was unﬁeztaken by a. 3anigr
"m@mber of the parsennal 6ffiﬁ3 staff‘

hﬁaﬁhar stsg(taﬁaﬁ to f@r&gtail yaaﬁihlé'resentmeﬁt
from the warkérs wasgto securé the gﬁﬁp@?t ef’a.ma@ber |
of tha cemmitﬁee of the trade union af which the majerlty
‘@f the workers to be iﬁtervi@ged were members, Fhe

: @ﬁgect and scope ﬂf the sarvey were Qﬁflaned tc ﬁﬁxs
representa%ive, wbm agraed to s&ppart the survey
rraviﬁea that na sarker sh&nl& be asked to give
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finfsraaﬁian againwt hsr will aad that the 1hveazzgaﬁor |

| kshgald be pledged not to pﬁss on. the én%ails of any

“ease to ihe management af thﬁ fira, = These two

' iaonditiﬁns whish are ia any cuse regaréﬁé a5 unwritien
’}1aws hy sacial rasearch warkar« wore natarally agree&

‘ Hawiﬁg aeaiﬁﬁa,on Lha ganaral me%had af approaah
‘for obtaining iﬁfematian from the v:arkers, o small

‘proparatory investigations vers planned with the object

faf ﬁawel@pﬁng anﬁ ztan&arﬁiaing an 1ﬁtervzaa'methsﬁ far  -

'.fth& iﬂvﬁﬁiigﬁﬁiﬂﬁ ?r&per; | ”ﬁese iﬁvﬂstigatiens gre .
roferred to in the mext chepter as the “prewpilot“-

‘investigatian and thﬁ pilot survey, . They ere given

ifrpeciel a%tentiea in thiﬁ rﬂpart as thay ware essential ‘

yarts of the whﬁla s%&d&.  They w&rﬁ eanéuctﬂd 1n
srall %abﬁrban brsnah of the central firm uhgre %h&

- main invastigation teak plawe.- xhis subarban hrancn
was sglecﬁs@ far.thase.invaﬁtiga 1uns in order to avoid

-arousing antagonism from the workers from whom |
1nf9rmatiﬁﬁ was reﬁaiéaﬁ.fer‘ﬁtatistical-snalysiss'
o Eeciﬂing axaatly wha% items of. informatian,were w0
be s&aghﬁ from ﬁarke*ﬁ for this stuﬁy ®as & praeess which

vwas aaﬁ&rta&en ccncﬁrrently with ‘the development of the

,methaa of ahtaining the 1ﬂf@rmatiaa. The setasl L

B information ssught £ram thg wﬁrkerg, praviéeﬁ it foll
e thhin.the genaral f1eld sf ‘enquiry, was dictated more
‘-b? whether 153 was abtainablﬁ ﬁﬂﬁ&? the coaditaans of

zhe ipvao$£gatica than by any othsr prior cansiderﬁfian.
'?hns, for exomple, shile itvwag eriginall? ﬁﬂsireﬁ‘te
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abtam inforpation mg«amm;r the income of the
he&sehﬂlﬁ anit to ®hich eaehuﬂarxer belonged, this wos

'3naﬁ attempted, as the prali@zn&ry stages of the
ixnveatigatian glearly indicated that interviews at rork
- with female members (in many gasesvj&ﬁiar<mﬁgberg} of
‘households, did not ﬁaﬁs*iia%e’a sai%ablé~mathai'@f |
f obtaining tﬁis particular iﬁfarmatiﬁn. working gndsr

| gﬁhis principle the fiﬁlﬁ of enguiry at the start of 7'
.éthe ”prﬂ~pilﬁtﬂ sarvey #as5 vagaely defined as rala%iﬁg
'Etn the following asgeets of the«warkers sasial

5'731%&etiaﬁ5 - -

' -Per&nﬁal Histary and @ituaulan
Family fistory and Sitvetion,
iasiﬁaﬁtial Reighbourhood and

- Travellis gﬂnﬁitiens tﬁ €0rk,

- ﬁﬁaﬁiﬂg Con itia?s. ,

;Thiﬁ vest fielﬁ was then llmzted ﬁﬁrzng the course ef
éths preliminary iﬂvestig&tieas* and to & Iesaer extﬁnt
éﬁhfaughmat the sarve y, 859 that %ﬁa alt;mate fiﬁ&ihga ,‘7
?relate to. cﬂmparatively iselp%eﬁ items of infarmati@n

£alling within this general fiﬁld@ Thile tﬁis methad

cannot be gaﬁsrally reeamnan&aﬁ, it served s very nseful
- purpose hore, It ig'a fr@cedurf zﬁie& gan be profitably
eemplsyed,in aﬁy s&ieatifie investigation whose Wﬁ??lﬂg |

hypothesis is frameﬁ in snch brnaﬁ ﬁﬂrms that 1t permits

~zas selection of a few of maﬁy itens fe? tests égsigae&

ﬁe verify or refect the hypatﬁasis.,-
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. CHAPTER THREE

PRELININARY STAGES OF THR FIELD VCIK

In the previous chapter mentian was nude af the
“pre-pilut“ investigation and the pilot sorvey which
‘were conducted in a ‘suburban branch of the main firm in

' which the survey data verc finally collected for

atatistical analysis, war cenvenienca in digcussian

" the main Pirm is rafarred to here as Firm A end the
‘branch firm as Firm 5. ' |

The 'justifmﬁon'for conducting the "pre-pilot®
1nvestigation and the pilot survey in Pirm B lay in
the fsct that workers in the two firms nare similar

:in‘many'reapects,. they perfarmea tha same Sype of

.Ewnxk;; both f£irms are retail shnps selling exactly the

some articlﬁﬁ._ In aaﬁiti0n to pcrforming the same

wnrk the amplagees of both fims ﬂere employed under
‘the same persannel paligyln they had been selected in
ﬁhﬁ same way, raceivedAtha seme wages, worked ihe sams
hanr%, ané were entitlea to the same benefi%s. The

v‘twa magar alffer&naes between the firns are in raapect
' of their 1cﬁation and gize, Firm A is situnted in
_the centre of Cape Town's business ares, Firm B is

sitoated in the much smaller business centre of one of
cape Town's largsst suburbs, Firm A employs |
aprrazimaﬁaly 240 werkars whgg acaording to tha
determinants ef_sex\and type ai,work performed, were
isﬁlccted,for-the invastigaﬁicnf ﬁhﬂrwas.?&rm B employsl
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| ﬂﬁpr@ximataiy 80 such workera, Lhilst these two
-differenc es are probably accompanied by minor difterences
’in the eam@psition.ﬁf the tvo populetions, the
'éimilarities %&t@a@n»thﬂ‘tﬁa wéralaaﬁsiﬁar@é to be
éuffieiﬁnﬁly importent to éﬂjﬁﬁg&?ﬁhem a5 very similar |
| on the shole, and to warrent the procedure of |
cﬁﬂdactiﬁg,rreparatary iuvastﬁgazinns of t&is nathra iﬁ -
B FirﬁAg for the parpases of a study in girm A .

;V ,&egayate reports on these itwo zavesﬁigatiﬁnﬁ érei
given below. They consist of mecounts of the problems
| wﬁieh.thgy wers dgsigﬂﬁa*tm'mgaz,'aﬁﬁrgti@aal' |
| déscfipti@ﬂﬂ of how they were eaaﬁuc%ad, and an
eval&atxﬁn of thﬁir respeative cmatribatiang o the

| 3121'793.

(a) '%&e'ﬁ¥r9+§ilﬁtﬁ Inwasﬁ”'aﬁiaﬁ

| ”hﬂ imm@aiata purpose of this invﬁstigatzan was
twofold, In uh& first instaaue it wos ﬁesigﬁed to -

'bé of gﬁiésﬁc@ in the ﬂrawzng up of & schedmles
Flanning o schedule requires that the ressarcher sﬁauiﬁ'
kﬁ@w procisely what infﬁrﬁatinnAié renuired for the siuﬂy »
afid that he should have some knowledge of the atraétaré
of the population for which the schedule is planned, In
| 7%&1@ case the firm’s’faearﬁ$‘§ravié§ﬁ enly a seénty
fﬁgsaripaiﬁn of the pﬁp&l@ti&n‘ﬁnd, as explaln&é.ia
| Qhapter Two, the precise items of information Eﬁ?ﬁarﬁﬁ
fqr the study had,nat.yat been decided n@en;at tbzs_
stégag. - The *préagilatﬁ investigation wes designed
grimarilg to meet this difficulty.

Iﬂ,thé~saaaﬁ§finétaace the inﬁasﬁigatian ®as feQﬁiréﬂ L
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B ic'félfilaa‘parp@se in comzon with the nﬁxt~ph$sﬁ of
{the preparstory field work, It wae reslized that the
interviess to be canﬁu@teé demended s standerdized

‘method of apgroaehg - There are aertﬁin caﬁmﬁnly -
acaegted t&fﬁniqaes iﬁ resgarch interviewing, but an
app?aaﬂh aai%ahle to the particulsr ﬁapulatian ander .
%ha givan een&itia&s had to be ésveleped. This ecould
gﬁly ba done dy direct contact with s number of
warkera.AA It»was anly in tnia WaYs tca, that many @f
tha m&nnr praegieal pr@blema whxch migﬁz a;isa in tha
maxn invastiget*an could be fareaeen, and their

irrltating @ff&et ferastalBeﬁ.

F@r“ths yarpgsa ef thi “pranpilat” investigatiaa

'a samgle of 12 morkers fram the t@tal r0il of 64 ,
| wnrking 1n Firs B was drawn by ﬁsleetiﬁg every fifth

xnamg from on slphsbetical 1i8t of the WOrkers, Bleven

[ez those seleate@,mare int@rvlﬁwed in & private affice

.an the firm' s grmmiseg durxng th@ aaﬂrse of a.twauweek

periea in April, 1943.~ One worker wns unasble %o att@ﬂﬂ A

lat the time she was rcqaxr&é for the interview,

The warkers wera inﬁrﬁéueea to %ae investzgﬁ%ar |
[indiviﬁnally by the 1ﬁcal msneger @f the firm, e
\gave each worker an assurance that th& interview they
were ‘sbout to have was not csnnacte&.thh the fxrm in
iﬁny way, thut the intgrview\wau>naﬁ\caﬁpnisgry, and

~ [that the ;ﬁveet;gaﬁﬁr‘waulﬁ‘tr@a%\ail information given
a8 striztl; sonfiénnuiEE@ Phet may be described 68 &

”frae“ 1ﬁ%er?ie§ wag cwn&&aﬂad.ﬁith asch one of these
1@0??6?5. They were enceur&ge@ to do as much of the |
| _ , -

(
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talkxng as yassxhle, aﬁﬂ Lhe vonversaﬁxen was gaaﬁ&d
on 1o ﬁb& t@pics of their homes, their work, and tnair :

t
f_lpe“sﬁnal 11V&¢. ¥hen the worker wes reluctent or shg

“{o talk ﬁﬁah, &8 ?ﬁS nﬁaﬁllj hhﬂ Ccose, LGHV&ES&tiQﬁ wah
pramgtad ana,ih ﬁh& lasd rﬁsgrtfdirect qa&s%ioas were
Iaskeda - in interview pat%esa scon developed in the mind
éaf the . rvegtigataf and intarvicws were sllcwad tﬂ |

°5¢ahtina@ a3 long a8 the wOrser wos still pe epare& to
- converse, and s long as this pattern bad not been

écﬁvereﬂ. In qeﬁ@ 3aaes the iatervaaw Rnste& g8 long
ias an tﬁgr; '

Brief nates were taken durgﬁg the gourse af the

| 1ntervieﬁs aﬁﬂ a caﬁplete record of the znfermatiaﬂ
'-ljgivan by gach warker was lster ramanstr&cteﬁ from.tbase. |
_i(kee Appendix A for twa 8%&591?8 of these raaarﬁs} In

‘these records care was- iﬂk?ﬁ to note fastu&l information
;gathar@ﬂ &8 well a5 *ha r&aetianq of the werkers, such
1@5 tneér wixlinga@as ta be ia%erviewaﬂ and %heir ﬁegreﬂ o

' -ﬂ’ﬂ@f e@—apﬁratianb

hﬂn thﬂ 11 iatervicﬁ r&aarﬁ% ﬁomyilaﬁ in this way

'wera briefly analysad, it was feurd that the .smount of

;fﬁﬁtﬁﬂl information which nad bsaﬂ ga.h%reé.wan auite

| ;éan 1&er&ble thongh 1% cGPSi ted,aainiy of inferzatien ‘

which had haﬁn prﬁmpteﬁ or dir&ctly asked by the
intervieﬂer;.  “ﬁree of the workers had become fa;rly
1@Qn¥8fﬂﬁ§iﬂﬁﬁl snd hﬂﬁ glvan & gcad &eai of - iafarmatiaﬂ

‘1@f thﬁir o%h aggari, but the sthar eight rocoras
~reflectaé nathing.b*sié@s answers 1o vhat had been askﬂﬁa

Eot one of thﬁ_ggrkers.aad ggfasad tc be 1atervianaﬁ, and

|
I
|
1
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ﬂnlg one hod shawn any,repl fesenﬁment though she ﬁa&
| had. hacame quite ea—nparetiv& ﬁy ‘the end of the

| interviow, For the reat»the workers had taken tha

'W interviawq ag o natier nf rﬁutiwe, ¢hay ha&Ana% shawn‘.
: any'par%ioular agprsbiatian of the xrveatigatiea, but
' lthey had offered no oppasi_ian to it. | "bﬁir gene?al
~attitude was cn these mss; f"?& don’ 't quite un%erstanﬁ
‘.1uhat all this is fer, but sesing yuu ve ?fﬁ@iaeﬁ.iiﬁ all

ﬁ?ﬁflﬂﬁnﬁial, and seeisg 30& re sa ke&& ta get it, hﬁra
'itiS'aiﬂ ' '

A nambﬁr of mlnar pﬁﬁts of @ractical value 1nutﬁa E

4p1ana&ng of the 1n?est1gatien\were revesled, &hﬁ
,interviews hed losted an averﬁga of 40«45 minutes each,
‘rIt ¥as raalisea at the time that the interviewa for the
,}  Rméﬁ.iﬂﬂéﬁtigatlaﬂrWGQIQ hove to be cut to elmost helf _»  

. af that, tnother gaint was that thrae afrikaans- .
'}'spaakmng éarg@rs wore enaeanteraa and in ohe cose ‘the
»; w@rker'seemed aisiinatly i1l at eage in Engl*sh. his
augg&steﬁ the nﬁeé.for aﬁcsrtaiﬁ;ag the ‘worker's hﬁma
-’-{lnnga&ge &t the b&ginning of the 1nter¢i&w, and of the S

| linveatigﬁtvr Being pregare& t@ ecndnct intervxews in
o Bith&r iangﬁagab_-'

‘The. fastaﬂl 1ﬂforﬁaticn gathereﬁ refl&atad in
‘@he main the pattern‘with whleh the izventigatar hod
set aut, t%angn therw w&re scme aﬁﬁitiﬂnﬁ and uavarsl
'_1trimmings._ The aﬁéitiens related chiefly to the
.ﬁorxing 1;fe 9? tha sah;avts, and the %rimmzngs to
. Saﬂh aspects of their outside 1ife as the ineaﬁe of
thﬁir hnﬁseﬁslds, which,was megtianeﬂ in a previ@ﬂa

i
o
o
|
1
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.chspter, The pattern as a whole may be outlined by
naming the nine "arces" of informaiion whlch clesrly
emerged from the interview records:-

(1) Detalls of employment end previous
working experience.
Yorkers®' educatiuns,
semily snd household structures,
‘The jJourney to work,
iresent and pest living localities,
Houeing accomnodation,
Health of worker and family,
Spare time ocoupstions of the worker,
Frevalence of complaints regarding
work and home,

Un the besis of this pattern a preliminary schedale

O O~ANN P 0T

for the recording of information was drawn ap (See
Appendix B) 'The value of this schedale 1s discussed
in the account of the pilot survey which was the next
stage in the preparation of the iavestigation,

It can be noted here that at this stage the
investigator was satisfied that the first preparatory
investigation had performed the funciion of-bringing
difficnlties, both in the delimitation of the fleld of
enquiry and in the development of a schedule and
interview method, to the surface. 48 § result of these
difficulties being rcelized, more time and sttention
was devoted to the next stage - the pilot survey - than
had originally been intended,

(b) The Filot ‘urvaey

The éllot sarvey differed from the “pre~pilot”
investication in that its purpuses were mors clearly
detfined, It wss designed firstly, to test the
schedule drawn up on the bagls of the “pre-pilot®
investigetion and, secondly, to develop and practise the



| 28
.interﬁiew@msthaﬁ whose foundstions had becn lsid in
the first investigntion,

Iﬂ-the'*ﬁre—pilet“ investigation the.prablem'of

- the content of the schedule wos the most important
eonsideration, whercas in the pilot survey the
; anestigatar'waa mainly concerned with the efficacy.
;nf.the schedale as an instrument by maaﬁs of which
. the required information was to be obtained, As the
Eﬁnntent of a,schedale_is closely related to its forn,
ésamﬁ changes in the eontégt wore olso made as a result
of this piiatiaurvay; but the primery aig;wﬁs to ensure
'ia suitsble form, Thus the‘pilatrsurvay vas in effect
designed to answer questions such as the following: Can
>§the information asked for be givan,in'én objective form?
jaxzz it lend itself to.statistieal analysis? Do the
~ questions in the schednle lead up to one onother, or will

Etbeyeause'thﬁ investigator to jump from one topie of
conversation to snothery Is the schedule drawn wp in
‘such a way that the recording will be facilitated by
‘short answers? o | |

‘ As far as the'methpa aﬁd‘appraéchﬂwure concerned
‘the "pre-pilot” investigation had ‘already provided the
fiavestigatar>wiéﬁlusefﬁl experience in interviewing
‘the workers, In the pllot survey practice was soaght
in kesping the interview as free andvcanversatibnalras
.possible, and at the semc time ensuring,thﬁt the

‘.1nf9§matiea required was recorded on the schodule during

the course of the interview,

| A second sample was drawn at random from Firm B
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|for this Fﬁfgose. It céasistﬁﬁf&f 17 vorkers, ”'Tﬁe."

names of the workars who ‘had bsen 1nberv;ewed dnring

_v'ths eourse of %he greapilat“ iﬁvestigatisﬁ yere
- withdrewn fr@w‘thg @rigiﬁsl alphab&tical 11#%—@?

wnrxers fr@m Firm B, and ev&ry third name from a&ﬁﬁgst

| the remninﬁﬁr'was seleeteﬁ for this somple. Owing to

gbsﬁnee at the tima when they were reguived for

linterviews two of theae 17 workers caalﬂ not be saen; -
- fthe ﬁthar lﬁ were 1nterviese& dﬂriﬂg a twe~week periodf"

in Ayril an&.ﬁay, l@és, snd a- preliminary schodale was

'v.&amplet@é for each one, In sddition notes on the
A anﬁew wore mode memfeezy after the worker had'
teft the imtarviewing roam. “hﬁse referrad

&rtic&lsrly {0 any alteratiﬁﬁs to the scbeﬁuie whach
‘the p&rﬁis&l&r iﬁterv;aw nght ﬁav@ suggested, an& to
the raaatiaas @f %he warksr; :

._’
I

Thﬂ changﬁﬁ wh;eh wera mede ir the ﬁehednle aa

o fasnlt ﬁf the pilnt survey mey be ﬁeen by c@ﬁparing

-@hﬁ pralkminary and flﬁ&l sehaéalasa {%ee ﬁ?pﬂﬁéi: -

o B aaﬁ sppendix © respectively.} The changos ranged
" f?0m relatively trivial slterations in the order of
ﬁﬂma af the qaestians ta more 1myartamﬁ-ehanges such

as the eliﬁiﬁatxaa of w0 ﬁhﬁl@ sections i,&. the

-aacmm on the health of worker snd fomily end the

-ﬁrcvalence of cﬁmglainta ragarﬁﬁng kams anﬁ vark;

i‘_-i‘ Ghanges in thz arﬁer and in ﬂhﬁ*framing of

quesﬁions were iﬁfluensed selely by coaaidsratinns ,_"
mr ease cnd copvenience in interviewing workers, It

\
i

\
L
P

wag found t&at-a@me qaﬁ@tiens fcllaweé athers more esszly e
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ﬁﬁd ﬁsﬂ&rally ‘then those vhich tngy f@l&@ﬁﬁé iﬁ.%he |
grﬁliminﬁry aaha&ﬁia, and they were changed aﬁaorﬁingly;
zt vas fﬁunﬂ tns, that the @m@ar in which sections wore
iarrangaa.ﬂffeat&é the intsrview, Thus the section on
txaveiiing eﬁﬁﬁitiang o nork was pi@a@é,hefnrﬁ the
}geatiaﬁ ask1ng for ﬁatailg af the worier's femily ond
fﬁaﬁvehald as exPQrmana3'iﬁ the pilot survey showed thot

- workers weore more hositant ebout ansvering these latter

| questions than others, The order of %hﬁ_ﬁ&ﬁtlﬁﬁs in the
#inel schodule represents the ordsr of eace with which

angwers were obtained, the onsiest being placed firss,

ihe r@agﬁa,fﬁr‘%hin~wag that geﬁarai interviewing

| gzpe?&aace an well as particulay &xg&rEEﬂae in tho two

- praparaﬁary invasﬂxgatiaﬁs showed ﬁhﬂt o slightly

ol

&mknaré or %ﬁbarras¢ing question is more likely to bo
answ&reﬁ‘tawarﬂa the ond of an intervi&% than st the

| Etﬁrt‘ One exeegtlaﬁ in the agpliaaﬁian of the abov@
r@rinniple wos maﬂﬁ in pﬂacing the sa»ti&n relating to

puts;ﬁa social acﬁiviﬁieg last, snswers to qnﬁﬁtiaﬁs

| iﬁ thig seaﬁi@ﬁ wors ﬂasiiy'@b%qiaaéi but it vas @iae&d
| ﬁaat 0 ensble the inve*tiga%ar to Gﬁﬁ)tkﬁ interview on

b.frienﬂlg ccnverﬂatiﬂnﬁl note, This seotion contributed
ta that gaal‘ | |

i
i

0 “Phe aaatiﬂns on ﬁhﬁ hﬂ&iﬁh,@f vorker and fanily
| -:énﬂ the prevalence of ca&@laﬁﬁts regarding home aﬁd

. work, were omitted from the schedule beceuse interviews

‘in the pile% umrvey ha& shawn that the anﬁmera to those

sectianﬁ ﬂﬂﬁlﬁ.ﬁﬁﬁ be regarﬁad as Gﬂ1ﬁﬂﬁi?€’fﬁ3§ﬂal

| matariai, and the invastigatef felt that the r&liabilit?

ﬂr the onswers waaié rea&in.in ﬁﬁﬁbtAEBI&SG c@?rabarative |

1
e

J .
1 _
\
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evidanaa eenlﬁ be sbtained; As tha céllactiag af
'evidence from outside could not be tackled 1t wes
th@ugh% aﬁﬁlﬁ&bl@ 0. leave t%&sa seatiana out
alﬁ@gethﬁrakiﬁ B

Thﬁ gilct survey servea 8 mﬂst aS?fﬁl @urposa o

. 4n pﬁimting to the argﬁat na&d of ae iuing precisely

_ ,a iarge number ef teﬁms ussé in the sgheéule. A8

| @aaes were - intarvia#a@ it was found that. t&a 1nfiﬂibe

'1 variatiens of inﬁiviéaal cireungtaaeas waég it eztf&meig,
diffinnlt to rely on the everday iniefpretatian af -
Ecaggaa»%@rms. In Qrﬁﬁr to @revgnf ¢the ;nveutiga%ar
from ﬁsiﬁg différéﬁﬁ’1ﬁﬁérpratatians'é?ﬁr'thé'geriééia

| af sevgral months for wkiah the invastigatiun was to

 llast, @ st of detoiled definitions and regnlations

(310 be aﬁ&@r&é to- during the course of the iﬁter%iews' 1 ’ﬁ

'§was draﬁn up. iuﬁ@ Ap peaﬂix 3) -

Aadaﬁaiygisf@f thg;ﬁa%eg,maaa'at thﬁ'eﬁﬁ'éf.e&ek- |
afinterviéw inaieatea'ﬁhaffﬁhé?apprnﬁch aﬁd the wgih@ﬁ - |
| _‘gaf &ﬁtervieiiﬁg workers was, on the whole, sa%isf&ctary o
| Of the 15 workers arpreachﬁﬁ 14 were clossified as
@fnlly‘ceeﬁper&%iva, and no éiffic&lty 88 experienﬁe&
in ebtainiug regponses to guaati&a* in the schedmla;
fﬂne was ﬁiffisnlt, tnaagh she diﬁ not actually rafasa
| *t@ be intﬁrvxemsg, end anseers were eventually
shtaaﬁ&é,fram her to practieally all the qﬂﬁ%tiﬁﬂ&. The
interviaws nad. on an average, 1asﬁed apprnximately b
vmiamtes ‘each, ﬁn the besis of this experience an
V_Iundaf%akiag was given to the mgn&gemﬁatvﬂf Firs A that |
interviawa thare wcﬁlﬁ av&rage weil andar hali an ﬁaar"
~'eaeh. ’»Q e ‘
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" 9he writer, who wos the 391& iﬁt&r?;cwer t&roughaai

thgsa 1avestigatiaas, feels his experiences in

inﬁervieﬁiﬁg 8 tntai of 96 workers in this and the
“prea@ilat“ iav&stﬁg&tﬁan contributed a good ﬁaal to

-thﬂ éﬁﬁ&lﬁgﬁ@ﬁ% of & pultedble method ﬂf aprraaaﬁiﬂg

the yarziﬁnkar gla&& of wﬁ?ﬁﬁrﬁrﬁitﬁ which e wos
desling, | ‘



MJ %’R"g o THy m‘m ﬁ’f«xmﬂh ,}%"ﬁ‘i‘ e xm g hzﬁam"?
| AT _,‘A_;,;xnr"? ©F_THE DATA cen...w v S

 The ﬁﬁb«ee%s af ﬁhe iﬁ?ﬁﬁtﬁg&ﬁi@ﬁ‘ﬁﬁre erigiaaliy
fined es all femaie ﬁaﬁ;ers in Firm A who were below

_i tu renk fzjf supervisor, and ‘eﬁ_hﬂ GO igw ;iimtz§ contact
':;witﬁ ihﬁkﬁﬂbliﬁ ih,tﬁe‘ﬁeurse'éf“their'wﬁ?ktin the fira,
This definitiaﬁ of th& ﬁapmlnﬁi@n wos decided apan a8 it 5
inaluﬁﬁﬁ &f?@ﬁXiﬁ&tvly two thlrﬁs of ?13& 4's 580 uerkera, 
end églimiﬁeﬁ the p@@ﬁlatica o be invaatibateﬁ in sech
:&mﬁ thet its wepbers vere homoge mm‘ in a mbﬁx'pf |
imp@rtaﬂt respocts, It may inmediately be seen that the
‘definition cxeluded three very impﬁﬁﬁéﬁtvgfﬁﬁES'ﬁf ‘the
paraenmel of the finm im the maaqggaeat and 3a§ﬁrviscr?

staff, ; alﬁrical stﬁff, ﬂﬁ& the wor&&rs eho gﬂrfﬂrm
a1l menial work on thﬁ firn's prenises, - The ﬂ%@i’mnmt »
of sex vas introduced in ordor to leave out of the
iimestlgaﬁaﬁ f: small nunber of nen w’&;&s& vork in the |

‘#irm was of such a natore ‘that they would have uelified
for investigation, It is clear fron this defini tion
that the imestigaﬁm Wﬁﬁ not wmeme& vith ¥l & ag :
‘a f’mcﬁmnal whole, but wi%h a particular upiverse sr

,,3. warkers vhose Emaberﬁ ﬁﬂrﬁﬁ&g in Pirm 2 were bbs&rv?d

‘!;n .aable gen&rahmﬁam aba&% tiw @h@le aniverse to

be nade, The universe here is not ggmymmzs nith the
ﬁggnlaﬁi&ﬂ, but itis s theﬁﬁﬂtianl congept ﬁhiﬁh |

‘includes not only the complete roll of workers chese;x
- for im&nﬁgaﬁgﬁ, but ali__‘t&e:;sa 'wha_-c@ﬁléy theoretically



G
'in the present, past,'of.fnture, work and live under
ﬁt§§VSame circumstances, | The poﬁulation,-an the other
hﬁnﬁ, inaluda$ all thﬁjwerkers'cbosen for inﬁestigation,
and since 1t wes decided to enumerste them completely, -
ths population and what is narmally tarmed the sample,
are in this invesiigation synanymaua.

Yhen a camplate 1ist of tha anbjeets to be
investigated was drown up from thg Hay 1948 pay shﬁets
' of Firm a, slight modifications to the original -
 ‘definition of the_pepulatian,haﬂ_te be mnde to meet two
difficnlties, The first of these was that it was found
thet there was o small group of workers, in the Despatch
‘and nelivery'degarument of the firm, who gualified for
the invastigatisn in all_raspects except that thay‘did
not habituailj.coma into diredt,contaot with the public
in the coursge of iheir dntles, yel there geened to be a |
- strong aaaé‘for including them in the stody,  On inquiry
it wab foand that werkafﬁ from this ﬁzﬁartm@ntfwere'
Oeeasi@naily:interchégga&.with workers from the‘cgnntﬁrs,
‘Unlike the clericsl workers of the Tirm, the despatch
and.&eliverj_warkers were treated ss being on & par with
the ca&htef~wark653;  por this reason tﬁey wore included -
‘in the population to be investigsted, The second
aifficnity erose ddt'of the'fact that one of the parposes
of this survey wos to ensble a study to be made 2t a lnter
stage of some aspects of the absentee recarda of ihe
workers, To facilitete thls it was desirsbls that each
. worker investigated shaul& have been working in the firm
for some specified perioﬁ.so that a ﬁcmparable absentee '



record should be availsble for each worker. 1t will be

yif,saea in Parts II and 111 of this repart that the ms%h@as

. af stu&g'emglaye& there &emgnﬁea that eacﬁ worker incia&&ﬁ
"win the 1@vastigatian should have heeu on the firm's s%affA

| throughoat the tmwe-mmﬁ {;erigd J zzm-*éﬂgnst 1948,

 This gravisa ahich, mﬁtbeiaiggically; was ragalre& only

 |for the. p&rts of thﬁ study r&lat&é.ta ahsentaaiﬁm, was

- intrednce& into this part as ﬁell, 80 that the

' gpﬁpalatian for ell parts of the stody shaala be the samg..'

| .Thns, sn aﬁﬁitianal qualifieatian was aaﬂga to those

| aiﬁeady'@uﬁiineﬁ ébﬁve, ané ih? papulati@ﬁ was fiaaliy

S asfiﬁeﬁ as all female wsrkers who (1) wers employed by
1 'Fimm & threagh@ut ‘the yeri@ﬁ lﬁta 3&3@ - 315%@ gﬁgﬁst
'>1948, iﬁ} ware below ‘the raﬁk of- anyarvisar at that tlime, ”
| iz} came 1nto direct contact with the public in the |
o caurse of thﬂif WOTE, 15 tha fira Lircluﬂﬁﬁg iha ﬁasya%&h

| and Eelivery'ﬁ%parﬁmant ﬁaff}. ‘ -

Tha Tgns - éaguut 19@3 parig& Gaineidaa rnaghzy
| w%th,%ha perie&.whan thﬁ iavestzga%ﬁcns teak plaae
~ that tbis ;ravisn neant in effect that any worker ’_ _
| gither 1eaving or j@:ning tha firm ﬁar&ng the course of ‘

| itha $nvestigations wae auﬁamaﬁigally ezcludedw The
.'Ealigh%»altaraticn to the sigﬁificance of the staﬁg‘causeﬁ,v
by this limitation wes thought to be werranted by the
- égimplifieatlan which the praeeéﬁra allewa& to the metbﬁﬂs  |
i@f study, v”hiS-Iaﬁter qualificatian alsﬁ meant th&t the
_;‘:eXagt eemﬁasitian @L “the population wﬁazd not be kﬂ@ﬁﬁ '
s 1to the iﬁv atigat@r aatil ths ené of ﬁugaﬁts

- The prcceﬁura &&aptea’ﬁa ﬁ&t&rmine t@gvammpwsitiaﬁff
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sample was a8 follows, & mmplé% list of all

mr%cem qus Iif":,vmg for the iaveza tigstion ma@r&iﬂg to
pmviﬁﬂ@u‘ c«tﬁor uhéiﬁ é:he ri@é; of ezﬁgammant was
&mﬁm up at mﬁa beginning m‘ the iwestzg@tmﬁ. o

additions were made to it, but during the coarse of the
‘iawatigmmﬁ the names of sll piémem leaving the firm
@am&eletbe& from it, If s person left after lmv:mg

Eb-eexai fntervieve wed, her schedule was withdrswn from the _

records of the irﬁe*‘;tﬁ.gaticn. ‘The Zull iﬁglieatiam
mf this contrel to the ﬁm&lﬁ.ﬂabilﬁ,t&? of the findings
fe:ill be di gﬁﬂﬁ'ﬁﬁ la%r...

«*m ext@nt ta which the permﬁwﬁfﬁemmnyment
qaﬁlifimﬁem fl '&frﬂ{i the size of the sam ple nay m‘
ganged from *m;w I below., The fable shows thab ig

| _erafa or 6,8 per cent of ths population employed by

the Pimm at the beginning of June left during the
tﬁ%cwmfmtﬁ gze: riod which followed, The newcomars who
mgmaaﬁ then wore, sccording to the definition, slso

exciuded from the investigation,




-

; The ﬁatﬁgariﬂs of workers lmtafi m Tﬁble 1 mi:smemt
| é elaﬁsiﬂcatma of the workers accordiag t@ the type of
ﬁmrk which they perfarm amd their experience., The Bhap
and gmcer}' em;slogees wOrH mﬁer exaatly the ﬁeszﬁ
conditions es mgaréis pay, lea%, and hours af work,
Joniors are workers who have ha& under four years'
- e:tperiewa as shop &sviamtss whether in this or other
firzﬁs, and they rﬂeeim salaﬁﬁs rai‘gmg bﬁbﬂﬁ%ﬁ £7. lﬁzr |
imé £12. por month with cost of hﬁiﬁg allﬁ’ﬁ&ncea |
rangmg from £2. %a. o £85, 19_ 1d, per month, Tﬁe |
| starting wage is £7. 1@8. per wonth and anmal imveas&s -
bring this wage up to £1% pey month in the feﬁrﬁz FOAaT,
- wnmr*s are those workers who have had more than four
| ysmra experience 83 shop assisstaats. B . They regeive

£14. 108, per nonth plus & cost of living -‘allév;aﬁca ;caf‘ |
£4.5.73, per month in their fifth yesr, snd r‘emh
| their maximum of £15,10s, plus. £4. 8,104, cost of

living allcuazaﬂe in i:lzm.r sixth year, The division of
workers into shop and grocery agaistants was based on
.the type af goods sold on the counters on which ﬁhey |
wcrk, 8l i;hwgh the type Gf work involved is very similar.
| *ﬁ?he shop workers handle a wide variety of general gmés

: ranging from mmmg, radios, end refrigerators to
cigarettes snd tin tecks, The workers clessified as

- weekly-paid workers consist of s fev recently employed

ﬁmmw, It is the praciice of the fim in em;zleyiag
inexg&armne@é j&ni@m to place them on a weekly wage
antil such tine as they have proved their auitamhty
when they are paid on 8 monthly b&sia, The category
of %riiaxé ﬁ%@ﬁb@ﬁi as Restourant end Soda Fountsin



: . T :
ﬁnrkars parform a diffarent type of work whzch is
;&igtingnishad.an‘thg basis of thﬁ faat that the faaéstuffs
' they sell are cansansd.by‘nusﬁemerﬁ on thﬁ pramises.
Gage Petermination o, 9% of 1842 relating to the
5&ateriﬁg'fraaﬁ, which is the hasig of the agfﬁemant -
jbetwean these employees ana the management, pre?iées
Lfar different seales of gay. laave, and woriing hours
to these laid down by'ﬁage Eetﬁrmiﬂatlen Ho, 70 of -
1%59 relatiag to the G@mmarﬂial Bis%zibutz?e Trade,
whiah,gﬁvarns the @myloxmeﬁt of the rest s? the wv?kers '
@in the firm, In sctual yractxee, however, the
fmaﬁageﬁﬁat gran% tha Wastaar&nt and. SgﬁaAF@antain w&rﬁers
%practic&lly all ﬁhﬁ pore gﬁa&raus b&nef&ﬁﬁ, which sre
-:gi?an o the rﬁst of their employ@es. - The r@sult of v
ﬁhim proctice is that to all iﬁt&nia and garpssau both -
grwups of - amglnyeeﬁ wark ﬁz@ﬁr very simiiar aenﬁitiana‘ o
~ The anly real ﬁiffereﬁce is in respect ef salaries.v |
1 __§%11& th@ festaarant snd Saﬁa Fountein wcrkars stort. on
B wage af.ﬁaﬁsléaﬁﬁ, plﬁs 8 cost of living allawanea of -
- £8. 9 66, per nonth they are nat»legally entitleﬁ4ta |
| increaaas for lengthﬁef serviee. Here ag&in, however,
: zincraages are given ﬁﬁ.ﬁﬁrit from time tﬁ time.-

. ”%m intﬁr?iews were °tarted on the 15thb Jone, 1948,
. and ccmpleted eerly in September, ?hey were conducted
“ in an sffice on the firm s grm&isas, Tbﬂ prﬁlimin&ry
iﬂvaatigatiens had given an indication that the workers
- caula,ba expcated to be re&saaabiy so~agefativaﬁ but

 dn additional precaution was token to ensure that in ‘the
evenﬁ of the 1nterviews aavzng o be ﬁi%a&ntia&a&.b&farz |
all the wark@;s\haﬁ been interviewed, the iafamma%ipn _'
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?cclleéteﬁ’shguzﬂ bearnafcglaﬁlshia'siguifiaancﬁ._' The
§eomyleté population to be~1n#est1gat§dﬁnas srranged
 into three random saaglés, sﬁraﬁiﬁiad‘inté the eight
‘estegories emumernted in Toble 1. The nases of '
_’wnrkers faliing inleaﬂh category*were arranged in
;alghabetieal erdﬁr;. The eﬂtegaricv were left in the |
.arbitxary*arder given in 1abla 1, and the lat, 4th, |
7th, e%c. nages from the cﬁmplete 1ist were ilaken %9 o
_ﬁganstitute Ssmple A, the 2nd, Egh, &th, ete, names |
constituted Semple B, end the \m, 6th, 9tn, ete,
. names canatitatad'sémbla G. These three samples were
then irvestigstea independently ond consecutively. This
was successfally done,and since all three samples were
investigated, they'uare merged inta ong agaln at the end
af the fielﬂ work, and analysed as one sample,

The fsllawiﬁg sam&ary of a few aspects of ﬁhe fiald
“interviews refleets the raspaﬂse which the investigator
obtained from the workers, |

The invastigator visited the firm on 62 days
conﬁncting sh averasgs af from & te 4 interviess cn,eaeh
oceasion,  The sverage length of the interviews was
81 minntes. Of the ddé—?ﬂ?kﬁrs with whom satiafactary
intgrviaws sere conducted, the 1nvastigator ciassified .
185 or 90,7 per cent as fully ceuoyerativa, T&ﬁse
f workers showed no resentment at being interviewed end
took the interviers,very much as aimattc? of routine,
The remaining 19 workers constituting 9.3 per cent of
the population interviewed showed o certain emount of
resentnent étﬂbeing interviewed and_in.thc'ﬂajérity of
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- TABLE 2

?he.nhmbcrfaf casb§ﬁra%iég anafdiffiaultu;pzerviﬁﬂéesgfthe'namhér'3£.;efa3§13,"r-

- and the number of workers who cagld‘nﬂt bevinﬁéPViawéa fofiaﬁher,gggsnms"
Intervw i-e‘w‘a>ﬁf a‘a t tanter v i e W ed :
~ Co-operative Difffenlt  %efused = Others . TOMAL
Jﬁhﬁp Senia#$   .'_ S o 48
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* Grocery Semlors - . - 86 S
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Shop Junjors . SR A
Grocery Juniors 1

e
22
10

w o> om0
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¢

¥

¥
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 Weekly-paid Grocery workers 0 4 - = w - o
‘Restaurant and Soda Pountain ¥ .y 2 | 1 o 21
. Despatch and Delivery o ;i 1 -  _‘ e - - 1o

N
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\cases information was only obtained after fairly long
and strain&d'intervie:s. ‘Table 2 {page 56) shows that
- the Shoé anﬁ36rbcery'Seniors'raturned the greatest
proportion of refusals and &ifficult cases, It was
the invegtigstor’s experience that on the whole the
workers who had been in the firm longeqt were most
t@uchy about b&ing 1ntervieweﬁ,

uamees As B, and G were interviowed in thet order,
The investigator gained the impression thet res&ntacnt
on the part of the workers_ was highest towerds the middle
of Semple B, and fell off again in Sample C, A coreful .
analysis of the lnvestigator's field dlary, however,
indicates that this was an illusion, for the 10 refusals
and 19 difficult cases were evenly distributed
thronghout the § months of investigation.

Tﬁa practice adopted as rbgards the language of the
interview was to start all bonvarsationa in English as
workers were introduced to the investigator in inglish,
| 'ihere interviewees appeered to be 1ll at esse in English

the investigsfor changed to 3frikaans. As\aay'be seen
“from Trble 3 (page 58) this rarely occarred. It will
- be noted that there is a,highsr pfnpsrtiﬁn of Snglish-

speaking'sbrkers than Afrikaansaspeakihg.werkers

throughout the firm, except in the Restaurant and on the
Soda Fountain,_wheré-thay.are evenly distributed.

Throughout the lnvestigastlons workers were énccuraged
rether to refuse giving any one particular item of
information than to give incorrect informadion, apd the
- investigator adopted the attitude that if a worker did
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| nok ﬁiﬁh tc disslose any pgrticaiar infan&atina 1t was
a,m&utsr of very'iitt}e consequence, Itwes this |

' sttitude which preveiled upon severel of the 5os what
ed at all, Praqasntiv

f r@ﬂen%fﬂl sorkers to be interview
Jig such enses the whal& achﬁéﬁle Uss aawyleteé, and the
wcrker 1@ft ﬁhe ﬂffiﬁﬁ Gn,pexfaetxy aarﬁisl termﬁ. o

?hﬁfﬁ was @ﬁly‘sna qu&atien in th& szhedﬂle which
o bumber of workers chose not to aﬂ@@er ~ the. questica

,_' ralating t@ the ﬁmauﬁt of baar& paid hv/thsm_ Phirtecn
. gorkers declined to give 1°1fomat1e::n on this poins,
| }%hﬁrﬁbg‘ﬁdklﬂg'ﬁﬁﬁ of their prermgativ& to rafma&
’v‘ﬁnfﬁrmatiag, bat aﬁly isolated cascs ugea it t@ ﬂeallﬁe

i“__‘anqwers 178 atﬁer qaastiamﬁa

o ?hg findings,of the ﬁnr?ﬁy iﬁ thja pﬁrt ef taa

o fﬁ@@r% are given in three sets of figures - ﬂrﬁu§ iy
'ﬁroug II end Group I 4 Il. ”hﬂsa tﬁr&e ﬁrnags R
snﬁstitﬁﬁe tﬁﬂ samﬁ ‘three samyles~whﬁqe aﬁaeat&gisg 13
 studied in Part II, Group I consists of all workers
#ho qualificd for the investigation and who, on the

' Blsts August, 1@48@ haa.heeﬁ 1& the amplayﬂﬂnt of the

- fira for one 5aar'@r1mora¢ i% thas represents longer

| ?%@fﬁwﬁufkgrs*ﬁﬁiy.' Grovp Ii ccnaists ﬂf workers who
on the EQQE“éate~hﬁa.beeﬂ in the emglﬁyapat of the fim
for throe manths or more bul fmr iess th&n one year i.e, -

'1ﬁhﬁrt@r term.warkﬂrs. zha fﬁgures gnder the heading of
wﬁrnnp i + II refer tﬂ 311 war?ars whﬁ guali?ieﬁ for

itﬁe invﬁstigsti@nm -

_ [ | @wimg %ﬂ the faﬁt thﬁt & small number of workers
. bithar r&fuﬂea %a be intarviﬁmeﬁ or aauia not be



e
iﬁi@rviewed far 0thﬁr7rea£ans; the date obtained aen

o thearvtieally'nat grﬁ?zﬁa 8 complete picture of the

;l:@Q?ulaﬁiﬁﬁ invvstig&%sd. Zn,gractige, bﬁﬁever, it
~ 1s good enough for our purposes.  Gorkers listed as
" not interviewsd for "other ressons® are workers who

t canla;ncﬁ ba iﬁtervieﬁeﬁ ﬁ&thﬁ?’bﬁﬁﬁﬁﬂ@ they were

. on lesve or because they qera absent at the time they
- were reﬁaire§@ The validlty of the &ata.@b&ai&&d ney )
. be gﬁﬁg&ﬁ by rafarenae to the pergentage of the total

B pnpalauiun frsﬁ wh@m information was obtained, ‘Yhese

para@nﬁaggs for t&a ihrﬁe gets of figuraa are giv&n in
i Table 4 below, |

'-Tgﬁig e

'Ayxnraaﬁta;és @f Workers intarvi&weﬂ._ |

'ih a! ﬁark&rg wﬁm rafasaﬁ be intervi&wed, and of workerg

whm caal& nﬁt be 1nt@rviﬁweﬂ fer a@y other reasons '

| ':vﬁgﬁﬁp>1'7"“ Grnug'IIT Greap Is Il
Ho, Fer cent, Ko, Per cent, Ho, Per Cent,

| Interviewed 148 ”[‘jéz;.ﬂ.ﬁ. 61 ,‘-96.3' %04 851

" mefused o de . .
. interviewed 8 &8 1 L6 10 46
' Not interviewsd - | .

- for othar R LA - Lo
 ressons - 4 - 26 1 Ls B - 2.8

TOTAL 166 '100.0 65 1000 219 100,0

| Ii‘may“be aéén.ﬁhétgihé péraeﬁtaﬂe”bf'warkﬂra who
were not int@rvieweﬂ in each group vas not s&fficiegtly
: large t@ ﬁffact the v&liﬂity of the finéirgs sny
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. iperied, bnt'Table §5 (b) shows that the percentage‘
aistrihutians of workers affected aifferea Iittle.,
}?his dii‘fereme might easily have been aause& by &
%chann& variaui0n§ |

 Comparing the rates of the longer and shorter term
| éworkarﬁ'aver ‘the %hiea@mcnth-pariéa,w¢ 566 that the
 _?$horter term workers lost appraximately‘gs mnore days
: per 100@ working days than 4id the longer term*narkars.
The perceﬁtage distributiaﬂa of workers affaata& slso
aszer; ~ We can say with virtusl certainty ﬁha% R
"b@rﬁénﬁage,distributian,afwwgrkersa£fecteﬁ by ovarh@ixﬁ
day absenneS‘ag'high'ﬁs that which wae found in the group
of short term employees counld n@t have been expectedkin |
:ﬁf_WQrkers‘_ . '

the graup of longér ¢

_ Canaiﬁaring the percemtag& ﬁastri%utiwns of ali
g'ﬁorkers together nffeated,aver a threesmonth period we
~ see that we can with virtusl certainty always expect
to £ind a small percentage of workers having iang
absenﬂes, but we should never exyemt to finﬁ‘ﬁhis figure
_rising over 12 per eent; |

. The f@rﬁg@iﬁg amalyses of gross and gpesific
absentee rﬁtes, and of absenteo ﬁereentagas for different
graapg of workers ovar gifferent perioﬁs of tlma, prﬂviae
thz aetaile of some aspeats of the sbsentee pattarn of
thﬁ warkers inveﬁtigaﬁeé‘ Eﬁt;~they maey have tended to

v-ebseure an ‘important fsct which all pergonnel msnagers

: knpw only too wei;, mamaly, that‘a momparativaxy small
grépartién@f the_ﬁmrka?s usually:ancaunﬁ for a large |

 proportion of the total time lost, This foot is well
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| 7 |
illastfateé by the cnalysis of the sbsentes records
yGf_%hﬁ 148 &r@&g I workers over the ong-yosr period ,
September 1247 to August 1948 shown in Teble 56 bvelow,

| TABLE 86

i '_gﬁ?géniag&"&istrihutiag’ef Grﬂﬁp I w@rgérs with
' ‘eryiog nanbers of doys absent over ose yeer,

;,'.-. ﬂﬁa,the percgentage. ef t@%&l days nbsent

E ﬁy,eﬁeh elass

‘ ,~§eraenfgre of f&fﬁ&ﬂtﬁg& of
o L ' - workerg in - totel days
Description of class  esch class absent

Forkers with total o S
‘aﬁaEﬁaes of 6 days _ . ,

or less each - S B4 9.9
hérkﬂra with total o |
abaences of 7=-12 T :
dsys esch o B2 27,1

orkers with tctal

sbsences of more - . N
-thﬁﬁ 12 doys each. 355 - EBC
AL VOREERS - 100,0 100.0

: A seeond feature af ike patt&rn of ahsenteeism ,
.‘which,pay have heen obacured by the arbztrary graagings
of. abgeﬁeeg of over. six ﬁsys and ef from three to six
ﬁavﬁ as tw@ éistlnat gr@upa, is &eyzateé.by the
hi*tﬁgﬁ&ﬁs on page 9&.~, For the purposes of tbese
bmgﬁograﬁg time lost thrﬁugh ha1f~ﬁay absences was

’ lnzladﬂﬂ,wi%h tima 1@@% uhrnugh ane-épg sbsences, ”It
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HISTOGRAMS ILLUSTRATING THE RELATION
- BETWEEN THE LENGTHS OF DURATION OF ABSENCES
AND THE PROPORTIONS OF TOTAL LOST TIME
CAUSED BY ABSENCES OF VARYING DURATIONS

_(\)HISTOGRAM PLOTTED ON ABSENTEE FIGURES oF

PERCENTAGE OF LOST TIME

34k GROUP I OVER PERIOD SEPT “47- AUG 48
30/
201*
:
lo‘lJ
TITSELTION — 5 5% ' w

LENGTH OF ABSENCES IN WHOLE DAYS

@)HISTOGRAM TPLOTTED ON ABSENTEE FIGURES OF

267 GROUP I(e) OVER TPERIOD SEPT 46 - AUG '48
20/,
TOTAL
: TIME
B \ L © LOST,
104 | - Dol bime
_ ~
4667890 — 20 - W W‘---U_FE%:T;’

3
LENGTH OF ABSENCES IN WHOLE DAYS

, G)HISTOGRAM PLOTTED ON ABSENTEE FIGURES OF

24747 GROUP I OVER TPERIOD JUNE - AUG ’48
207,
TOTAL
TIME
| LOST
~
| : — ===
'il SCTEH0 0 30 0 ~ Up T _:'/

LENGTH OF ABSENCES IN WHOLE DAYS
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“Qfe
the smaller is the percentage of the total time lost
through them. - Or, more simply that short absences
occur much move frequently then long ones,  As seen
in Tables 51 (b}, &2 (b), 83 (b}, 84 (b), ond 35 (bj,
the shorter aﬁsenaes'arfee%‘ﬁ lorger p&reaﬂtage'@f the
workers than the 1@ng@r_aneﬁag

It is resconsble to oSsume on the basis of everyday
experience that the longer the duration of an shsence
the more likely is it to be an "unavoidaeble® absence,
It ie onlikely thet more than en occasional ebsence of
two weeks, for exoample, shau]ﬂ bo avoidable,  The
converse of thi@ aa%umptien is that a ﬁubgtan%ial
proportion of one-foy ab sences, for syaaple, consists

of shsences which are “avaidable“ Purther ev&ﬁﬁﬂfe

ﬁubﬂtantiatﬁﬂg this prmpss&tian~ﬁ111 be adduced in the
anmlys@s af a%ssn@es on different aaya of the week in

the nﬁﬁt ﬁhapﬁﬁrg

i
‘1
EN




| -
{1y Uaily‘nbsantec 2ates

- The gr@ups of wsrkera ﬁeleetad,far annlggia an&
'f the periods of time to which the analyscs refer are
the aﬂme as thase rﬁferred to in Chapter VIII,

The ﬁrnss 5bsentee Rates are presentea graphlﬁally v
en page 88, The follawing featurag of theae graphs

, are, of intnreat.
' (1) ﬂll the groups obgerved over ﬁiffercnt pﬂrieﬁs
ef txne had a higher rato of absentanism on Pandays thon

the aVQrﬁge aallg rate,

- f; (Qﬁi hi%h the exeepuion af Groﬁp i cver th@
JuneaAﬁguqt 19&& period, the ﬂonday'rabes pre &anaistently
highnr ﬁnan the rntes for any other doy of %he woek, and
even for Granp TI oﬁly thﬂ a&tﬂfﬂﬁy rate is as hipgh a*
mhe Yonday rate, Although Group II consists of shorter
Et&rmgemployees”than @rﬂuﬁ 1 bnﬁ I (8) it is nﬁt'passihle"

b deduce with certainty that this footure is coused by
‘tha_aifferenéavin‘%hﬁ'léngths'af.serviqe of the two

: grbmpﬁ,as'@é,knaw-tﬁat the shorter end longer term

'émplaybé% aiffer to some exbent in other woys.,  Some

of thene otbnr differences dra reflectedgin Chopter
“ix¢ . (wea pejes 66~78)  The most we can say with

' certainﬁy here is that the ﬁifferenwas in the absentee

: patterm rvferred 10, ware ohaerved hetwean groups
seleated on the basms of langths of scrvice,

(53' ﬁll the groups showed o tenﬁency f@r tna rate
ta ﬂ%ﬁfﬁu?ﬁ on the davs fellewiag the Monday. '

,G?aup I this temdency was comparstively continucus
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f fran anday thrﬁugh to Saturday, Soturday reflect ing
~the lowest rate of the weck, Groups I (s) and IT;
l,over their rc peotive periods, shoved the sane midveck
tendency, bu&lin contraat to Graup I reflected a rise
on Satur&ays. Grnnpsl and 11 ean be canpnred ovor o
~conmon peried (June - August 1048), but ‘tho differcnce

'fibatween Groups I and I (a) ig acoompanied by a difference
“1n the composition of the groups, in oddition to the
© foct that the sbsences on which the figurcs wore based

@werc_ghservea over two suagessive-sversi | | -

; (4)  ;he grnph representing the cmmblneﬁ rntes of
‘:Grbﬂﬁﬁ 1 ond 11 aver ths June - ﬁuguut 1948 pariud
‘raflecta the daily pattern for all wor%ers. 1t will be
" notea that for all warkere taken together the steady
dﬂelina in the ahsentee rate from Fonaay (7 ednesday
is follored by an even bat 1awer rote over the last three
daya of ﬁhﬁ warking weekf

| Thm §g@Qific Ahgentee‘Ratéﬁ‘aalcnlatéﬂ,fﬁr different

. ’ﬁays_af thé_week'are gi@sente&‘gbaphically on pejes
- 101*105. Goilectively'thay cbntrihnte sﬁbsiantiﬂlly‘
’§awafds an explanation of the daily‘variatiana of the
' éross absentee rata. n'Sihgly*they sugﬁas%‘saveral
~ theoreticael constructions concerning the 1nc1denca of
| abeences of ﬁifforent lengthss |

"-(a}" The 'Kal‘fﬁéax Absentee Sates. (See poge 101)

| (1} Thﬂ only fﬁatuna cansistently revcaled
_~£by these graphs is that the uaturday'rate never varies
: s;gnificantly fron zerof It will be recslled that aniy
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half dayw are wurkca on uaturdays, and that & halfnday

| Q absencs recordﬁd on & Saturdsy rapresents the

: attendance of a worker for half e Ssturday morning anlv.
48 thesa, practically speakiﬂg, nover occur the

'_v conclusion ney be drawn that a worker who finds it

neaeﬁsary ta absent heraelr for any perlod on ﬂ
Satar&ay mmrning doas not come to work at all on. that
.: aay. ' ‘

B ; '(2) A comparison of the threa grephs baseﬁ
'-: ‘'on observations of the June - Aﬁgust 1948 period .

- raprasenta & picture ﬁiffioult to interpret, and Table
51 (b} in Chapter Bight shows that the percentoge
-‘ﬁlstrxhutians of workers effeétgd by helf-day sbsences
i & little over 10 por cent, Teking this fact and -
the size of the groups 1nto accaunt no att»mpt at
1nterprctaticn.of the &aily variations reflected is
Justified, | |

L {3) The graphs based,on the absencea of
‘5Grnupa I oud I (a) aver 1947-48 end 194&n4? respectively

- éhaw that the halfaday gbsences of Group I tend to

4dseraase from,Hﬂnday ta Friday, wherans thﬁ”e of Graup
| I (a} arc glightly lower on the first two daya of the
| WeeK than on ath&r éays ﬁXcepting aatardaysa

() Tha ﬂnaadgg,ﬂbsantee Rates. gﬁee p&gﬂr;iﬂl)

'-Ll) Th@»grapbs\depicting the one=day absentee
rates reveal aﬁrikingly %hatrmbra oneﬁﬁay-abseﬂcas>cﬁcur
@ﬁﬁﬂnnﬁays than\ﬁn‘ang“othérfsingla,day'af the iaak;-

This i¢ true of all the groups studled, The Nonday
i T . : :
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4rate is mare than twica as nigh, an& in scme cases |
three and four times oo high as the rate for tho doy of
1tha waek on whiﬁh tha fewest one-day abqencea vceurz;.

N o j(Q)" The d@wnward trenﬁ,mf the absentce rata
jruns tnraugh 0 Satﬂrday for Group I over both the
‘ onanear and three-manth periad;which hﬂV@ been plntted,

';, wheroas Graupa 1 (a) anﬁ I ‘over their reepectxve gcvioda

o sh@w a shnrp 3nnraaae from Frxd&ys 1o Saturdays, A

: -}camaarisan of the trenﬂe of Groug I and Group IL over

'_the Jung « August 1048 perioa Sugg@stg that the Lantrast
'bctwaen the Saturaay ratea is ‘attributable to the faat

o tbat Grnup I can*l*ta of employsas of 1@55 than one

3 _ fyears stanﬁing, wherﬁas Grnup I censists soleiy Qf workers
”_wha have been in the employment of the firm for a longer
'7perioﬁ. Group 1 (a), however, consists of longer term

- iworkers but shows the sam& tfend 83 the shorter tarm |

tfjiworkers. | B

oo | “( ) lf we csmpara the ane-ﬁay dbsentea rate |

o graphs with the graphs 4 g%eting the other daily retcs
.Qtwe canclusions mﬂ? be drawn. Firstly, comparcd with

the other ageczfic ratﬁa it is apparsnt that the one-day ,

‘absentae rate has by far the - lnrgest absolute varlation ,i i

'..,bctween its highest anﬁ.lewest pﬁints on differant days

' iwof the ﬁGERb And if we excluﬂe halfe day abzentos rateﬂ |

- fm whmh, a8 we hava pointed out, no definite

-concluaions ¢on be &rawn, tha one-day absentee rate alsa
B 5has in.mﬁﬂt cBses. the bigde“t proportional variation ‘1
'.Jbetwaen its higheqt and lowest pointa, Secondly,<
; ’;"study of all the graphg sncws cleariv that tbe ons*day |
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~ absences ars distributed in such a wey that they are the
main factor causirg the gross absentea rate to bs
higher on Mondays than on other dsys of the week, In
addition they are largely responsible for such incresses
and decregses os we noted in the gross absentee rats

, frnm Friéays tc Saturdays.

"(,a')‘ The Two-»day Absente‘ahstes.l (Sce pagé 102)

(1) The graphs depicting the absences of
Group I workers over two periods reveal that the incidence
of two=dsy absences is highsst on Tuesdays declining
from thﬁré to the end of the week, Thé Hondéy rate is
luwer than the Tuesday rate bat higher than the rate for
the rest of the week, Saturdays are lowest of nll.
.Ths‘expianation which suggests itself is that t§0~day
absences tend to occur mora.frequantly af ter thé‘break

~ of the woekly routine on Saturday, but thet the immediate
effect of the Sunday nt home 13 to reduce the high
incidence & 1ittle for Mondsy,  Although, the Group

I (a) and'Grsup II'graphs do not show the same steaéy
decline thronghout the week they all show a slightly

~ lower rate for ¥onday than for Tuesday.

{2) The cémparattvely high mid-week and end
. of week incidences for Groups I {a) and II do not fit
the theory suggested above and the decline noted over
the week must therefore be regaréed as a phenomenon of
Group I for 1947-45 oniy. |

- (8) It mny be noted that Groups I and II
~dombined over the June - August 1948 period reflect the -
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' ;same tronds a8 Group I taken alone,  This 1947~45“
" trepd, if we allow for the reduction of gbsences on
 Monday, preaumably o5 a result of the Sunday rsst, .
- has featuras in common with the trnnd ‘of one day |
%absencas in that it deartases during “the @eﬁk,‘bﬂt in
| ‘direct cortrast to %he onanday absentee raote its paak
'%ﬁoes not occur on chdays which ﬁuggeats that althaugh
éthe influence of ﬁhe working week on these twa types
of gbsences is the same, the influence of the Sundey -
gbreak acts differ&ntlgu Xt nust be amphaaizeﬁ, hawaver,_;
 thet with the data at our diapagal, there is no means of
'prnving the absve thsarﬁtiaal constructions. It might '
| also be argaeﬂ that the net influence of the onnﬁay
. bregk i§ to eauge some aicknass ﬁbsences which might
"hnve hean coun%ad as two-day absencas if Cunday were
a.warkzngvﬁay,.ta,be clegsified as ans~day absencea@

If this supposition wera,trﬁs,‘thz'cbnclusinns drown
»5;pfaviau§1y ecnﬁerning‘onewdny'absendsn-on nonﬁayﬁ woniﬁ |
" not be i nvaliﬁated 68 the high Hondny ona-day rate was

 ,$1gn1fiaant1y higher then could have been accounted for by
. this theoryu L S '

F'>- (d)‘ The Threeﬁsixrdax;gbsentee Qates. Bee Dﬂgﬂ 109)

7-(3}v ‘The graphs dﬁpicting daily tnreawslx~ﬁay
| absantce:rateﬂ revesl that varistions in the inciﬁanee

of thsae longer absences over d&fferent perioﬂs of - tha f» 
-week are smaller than for sharter ab ances. |

(2} The Graap I (a) graph reflecta a |
comparatively canﬂtant 1ncidﬁncs throughout the wbek, '
wheroas Groups I ond 11 are reflectcd as having a
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;highcr inaidenee of thase types- @f absﬂnces tcwefds the '
middle and end of the week,_than~at-the beginningb | uhile )

7thaae'graph3'aéhnat be interpreted with curtainty; 3t

nay de thot this diiference is caused by & tenﬁency for

' morkers who hove been»away for three or more days to

return 0 work after the veek-end braam when they could

| nctnally have retarned at the end of the prevzaas waek

| @hgse suggested explanations would reqnire farthcr

resoarch before they eoulﬁ be aither scceptod or rejocted,

(e} Over—sixaﬁay Absantee ﬂates‘ (Bee pageilﬁﬁ)

o .(1} - The graphs gﬁven‘far the p@riod
June - Augast 1943 are bosed on the sheences of so Ghell
Lé-percentage of the wérkabs studied (S@é'ﬂhaptaf Eight, 
‘ Tﬁbiﬁ'ﬁd(b)')(thhﬁ tbey must be 1nterpratéd centiously.
LIt may be noted, hovever, that they displey similar
charactarictzcs to the graphs ﬁapicting absnntee rates |
ovar 1946-4? and 1947-48, .

A '(2}' ” would b@ exgectedvof gbsences which |
. lnst for longer then six working, days the ineiﬂence is |
e@mparative&y evenly distrzbuteé.over the weck, )

" 'siight ﬁgward.teﬂdency at the end Gf tha waek is, hawevar.
notzceable_ In an endesyour to explain this slighi |
- but canqistenﬂ tenﬂency@ all sbsences of over six days®
duration of Group I wnrqer°.9vex the 5eptember i947 tn_ |
Aigust 1948‘p&riod.§era examiﬁEQ, and the daye on which |
tﬁéy’eﬁmﬁence& and ended:werﬁ recorded, .'”he following
result adeqmately explains the slight upward tan&ancy
noticeable at thﬁ end of the week;
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- Days ag;ihe week an vhichvtha'over-six~d&g abéenges of
uast 1948

Group

vorkers over the September 1947-in

Dperiod sterted snd ended

| Doy of the week  Storted  nded
~ Hondsy | 8 | e
Tuesdny s 4
Uedneﬂﬁayv, 4 4
- Thursday 6 4
 Fridey 7 o
"Seturdajf , e | 15
TOTAL 51 8l

-~ 'The obove tabie shows that ﬂhﬁr@as the aommanaemﬂntﬂ
'af long absences ave fairly evonly distributod over the
week, there 1s & strong tendency for workers to return -
ﬂa work, fram these absences on Lonﬂays tnus torminating |
t@s absence as regaraﬂvabs@nte@ racords en‘a.uaturday;

" II Monthly sbsentee Sates _ |
Two sets of monthly ebsentee rates were celculated,

Tﬁe first_sez rapreséntsrthe monthly rotes of Group 1
w@rkars over tho per&b& September 1947 - ﬁugast.l%&&, |
and thésacanﬁ;set~tﬁe raﬁesvuf‘ﬁraupff (a) vquefs .
uéerfthe_ébrraspanﬁing period ip 1946-47, vﬁlthgughstha
two groups of %drkﬂrs sre not strictly comparable as

ha% ulreaﬁy been explaineﬁ. 5 comparisan of thelr rates
over the given pwriadr allew eer»&in braa& generalizations
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', -t@ be made mmﬁming tha inﬂu@ma of ﬁiffer@n% perig&a .
cf ﬁm yeor on absem;e‘.).sﬁ

| 1 »'sﬁz;.%smantea Rat&:s &re m‘iﬁﬁg&ﬁ

gmﬁhiaaﬂ? on page IlD. "‘hs 1946-47 gmph rweala o
. Elmﬁg@r variéﬁiﬁns from meﬁth tc mmh than the
{‘3.9%‘?-»%& graph, and no marked simlmw botween the
5_1::5@ gmpm iz discefmblm on page 111 are giwra m
3 ,_segarsw gmphs for the two periods showing the mnthly :
fﬁfwa%i&m of t’-?as rotes af ‘me two gaups sbout t&eir
immai &%aam um natrﬂm 01’ thg deviatmﬁs absem&
~ are 1argely exz‘laine;; by tha mnat%ily sp&eiﬁc &bsentee
- fatas %iab faiim.

In calealeting the S s sbgent

@meaﬁaw adopted gzmvmaslg cf grouping mr&euwnﬂ&x*ﬁay
~ sbsences and over~six=iay emﬂmas was naintained, but
- half-day, sﬁamﬁay. gl two~day absene@u,, which have :
‘ prevmwsly been tested sapamtﬂy were coobined in |
| salc&iaﬁm & @amﬁﬁ mm of abs noes of ﬁm days aﬂd
‘1@5{:, | ' o

- {a} hﬁ ’i"mﬂ n"ﬁ-l&sa&bém%ﬁ ;%a%.aé "

m;‘}zs &&yie%ing tws:se mi@s are gziwn on poge 11?.: .

f'marmg the 1948-47 and the 1947-46 graphs it will be
noticed t‘mt thege $hﬁft sbsences felima a simlar trend
f:fmm mﬁﬂm to moath over ttm o yea S

(1) The nost am ing fenture of the graph

- 1:; tém% aver two sammqaive vem ﬁhe h‘:mst mtﬁ of the .

:;g-:-ar i&& recorded in Decenber, e Know that Decesber



GROSS ABBENTEE RATE

- 110 -

GRAPHS GSHOWING MONTHLY GROSS ABGENTEE RATES OMER -
A TWO-YEAR PERIOD.
(1184447 GRAPH REPRESENTS THE GROUP RATE OF BB WORKERS COMPRISING GROUP ka)
2HO4T-48 GRAPH REPREGENTS THE GROUP RATE OF 143 WORKERS COMPRISING GROWP T

——— 1846-47
A —— 1947 48

" ABSENTEE, RATE
& & i
a2 ot F

SPECIFIC
&

®.
o
el

SEPT . OCT NOV DEC JAN FEB MAR APR MAY JUNE JuLy AUG

v

GRAPHS SHOWING MONTHLY TWO-DAY-AND-LESS ABSENTEE RATES
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GRAPH SHOWING MONTHLY DEVIATIONS OF
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7 OF GROUP T

o/, ‘g

21,

1

SEPT  OCT NOV DEC JAN FEB MAR APR _MAY TJUNE TULY AUG
47 4T 4T 47 48 48 48 48 48 48 48 48

GRAPH SHOWING MONTHLY DEVIATIONS
OF THE GROSS ARSENTEE RATE FROM

THE ANNUAL MEAN FOR THE 89 WORKERS
OF GROUP (o)

SEPT L OCT _NOv' DEC JAN FEB MAR APR MAY JUNE JULY = AUG -
46 46 46 46 4T 4T AT AT AT 4T AT 4T



RATE

ABSENTEE

- SPECIFIC

ABSEN TEE RATE

SPECIFIC

075/,

-112-

GRAPH  SHOWING MONTHLY DEVIATlONS OF
- THE Two- DAY-AND LESS ABSENIEE RATE
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is the husieat nonth of the yaar in departrental storeq.
;mﬁwmiwMWSMthhmmMSM%fmwwr. |
-Combined with this incroased activity is an atmosphore

:sf gaiety vhich is immsaiafely appazent 7] aﬁyone entering
isuﬂh a store in Dsaegbewu The thqory sogaests itself
§thut‘thesé factﬂrs,-pﬁfhapa éccampanieﬁfby'm@re than the
asusl presqura from the managerial staff, sre the cauﬂas

'iaf this ﬁeereasea rate.

o (2) fThe second feature of the grophs which

' attoscts attention is the fact that the rotes depicted

- over the ﬂaxch—Auuust parioa arc on the vhole nzbher than
those depietaﬁxfor the %eptemberwﬁebruary period, The

- @ifference between these periods is more apparent on the
two grophs showing the'montniy'&eviatiéns of thﬁyratas
6f the two groupe sbout their?ahnnal meons. (See page 112}
The Sroup I grpph¥€ﬁaws-thatvfrém Septeﬁber 1947 to

| Februoecry 1948 the rate only rose above the snnual mean
in Jonuary, oand over the correspanﬂlng period in 1046-47
it only roso above the snnunl mean in Septenber. 1o
controst the rate over the lerch-fugust period only fell
bolow the mean in larch and July of 1948 ond 1n July of
1047, These observations sugzest that the winter half

of the year has an adverse influence on vorkers' short .

: &bsenees, a1thnugh it ﬁas'noticed.that the same influence

,_wéa-ﬁot ﬁiﬁcerniblé en the groas absentee rnte.»

(b) - The Three-siz-fny Absontee Rates.

Graphs dﬁpieting the rate of absenﬁeeism thrcugh
| absenees of three to siyx days duratzon are given on
pege 114 and tvo sepsrate graphs_xllustrating the
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GRAPHS SHOWING MONTHLY THREE-TO-SIX-DAY ABSENTEE RATES.
OVER A TWO-YEAR PERIOD.
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Qanthly dﬁvi&tiﬁﬂﬂ abaut tn@ ﬂnnﬁal mean on page 11%

‘B exam§natiﬁﬁ of thesa'br&ghs ases not reveal

 any sessonal trend or regularity of any klnd,  On
| | the>basig of the observations reflected we conclude
| that %hfeeasiﬁuﬁagfahgensas, unlike shorier absences

vary from month to month in a way which we are not in

‘a;@aﬁitisn ﬁa~ex¢lain-onﬁthe bagie of our gats,

(e) The Over-siz-day fbsentee Gates

_%ﬁa;gfaphs sﬁﬁwiﬁgvthe ratos of sﬁﬁentaaiﬁm %hfﬁﬁgh

 sbsences of over 8ix days' duration are shown on poge 114,
Eﬁg.mﬁn sxy'dﬁviatiaﬁa about. the annual mean are
*ﬁagicteﬁ<gn.twg separate graghs on page 117.

(1}  The g&agns fevarl lafge aﬁa@laﬁe

:varistisns in the rate during thﬁ course of the t@@ years,

It %111 be' noted, for example, thet the highest rate
reasréed in the 1@%6-%7 pari@ﬂ rﬁpraﬁentq # loss of over

’éﬁ days per 1&&@ ﬁarkisg days in %ehrusry, while the
' lcwgst\rate rocorded in- July represents a IQSS-Gf ander

é@g@ per 1000 working dsys, while for the 1947-48

_%periaé the highest rate recorded represenis a loss cf

3&5% over 18 éﬁga §ar 1000 warkiﬁg days in January, snd

|the ratle f@r nay éraps ﬁa zerea_, '

(2y Tha grephs illasiraﬁing the monthly

‘-'vsriﬁtiaﬁs frﬁm the annuel mesn seem to indicate that in-
adire¢t«cantravt to absences of two ﬂﬁ?a and less, these
‘ﬁ?@raﬁxXaﬁay absegcas tend to sccount for less lost time

in the winter ﬁﬂnﬁhs than in the s&mwer menihs.
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GRAPH SHOWING MONTHLY DEVIKHONS OF

THE  THREE-SIX-DAY ABSENTEE RATE FROM

THE ANNUAL MEAN FOR THE 143 WORKERS
OF GROUPT
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GRAPH SHOWING MONTHLY DEVIATIONS OF

THE OVER-SIX-DAY ABSENTEE RATE FROM

THE ANNUAL MEAN FOR THE 143 WORKERS
. OF GROUPI
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- THE OVER-SIX-DAY ABSENTEE RATE FROM
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: 33 Bummary, iﬁ appaar% thnt the total time loet
E is little affected by the 5easans, but aifSGrent types
_-f of absences are. Short abscnees arc more frequeﬂt |
in winter thnn in sunmer, meuiam length absonces do o
;?nct raspond to senschal conditl&ns, and long abs&nces
- are’ leﬁs freqment in wtnt»r ﬁhan in sammer, It nust
- be rEﬁambereé, however, tbat the. s&mple@ used were
]small and that tha observations were lmmzted to a
| ';tw@-year-ﬂﬁxﬁgﬁ.‘ The theory therefara requires furthﬁr
| vrtesﬁing.;i ' | |
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PURTHSR _AALYS:S OF T3 ABD TGS OF
{‘Z'") SELW*“'S G’Z(‘W OF LORIAI0

| The fﬂfogalng ﬂescrip&icns of voricus aspeats Qf
- tha sbsentecien of differently selected groups of
. workers, have estabiished in considernble detatl tne‘
- pattern according to which tire is lost by the sabjects
‘,;Df this investigetion, In the preceding chapiers, |
.;howéver. atﬁentian'haé been concontrated on gfaup |
“nbsentec rates, Pention vas nade of the unsvon
{di stribotion of absontecisn in a gr@upg{see Toble 86)
gan@ the porcentage distributions of workers affectod by
Qifferent types af~abmﬁﬁcasvsuggesgf the same fonturc.
In thic chaptor an ottenpt is medo, by using different
@methaﬁﬁ of camgnﬁatieng to rovenl more precis sely the |
iextent ta chich the tipe lost b? o greup of uarkers'is'
distributed omongst its members.  Individuol rotes
?havn been caleulated for each of the 148 wurke£s of
Graup Iy and tha r@sulting arrayﬁ aro a@atistically |
dﬁqcrtbed. |

o It voe essential for the purpose of studying ths

~ absenteclsn of individunls that only those vorkers be
‘»}nhosenﬁfﬁr whom rocords of sbsences over a‘monsidcrabla\
time'wera'aVQilablei Por tnis reason- tho records |
 partaiaing ta‘wérkeva'frﬁm Group 1 over thé ong-yoar
iperiﬁ& Jeptembor 1847 - ugust 1946 vero selected for |
 .fstady. Group I‘weﬁ‘ehnsen,1n,prafcrcnca to Group I (a)
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| s it vag a larger wnﬂ a more reprasentative group.

. xhree &syects of the absentee records of each
worker fram Greup I were stualeda . Those papects were
chosen oh the basis of tha previons studies dﬁaaribeﬁg
Thﬁy were the tetal time 105% by sach warﬁer, the

nunber of onc~dey sbsences of ench Wﬁrher, and the

;severity'fnte”or-aVEréga'leﬁgth of the abaenaes'df each

éWGfker,f *hese three maasurcrs alonﬁ Lcnvey 4 more ]
eamprehenqive piature of thﬁ whole pattern of
absent@azsm than any Gther thrae single measureﬂ.-f'Thé
- total time 105%, althmugh it moy be lost in diffarant

’vays, aﬁpplies n usefil autlina ﬂescriptiﬂn of the
phcacm&nan as I whﬂle, vhile the severity rpte by
nersuring uhﬂ aveyfge length of absences distingu;shcs
bﬁtween workers uha tend %0 be hebituslly ﬁbgant for
Slong or shﬁrt pells. The Ona—ﬁay absences‘verﬁ '
selected becaus 3y 58 ‘we have scen in the previoﬁs

- chaptars, ‘they oeccur mura froguently thon any other
type of ab“enca, they affect a very 1arge percen%age
of the whole papalatinn in the course of onc yearg and

{they.canatitute a aabstantial.percantage of the total
'timé 109t; It will be seen in Part III that thess three
meagnr§g ﬁre the seme aswthése which have been chosen
‘there for closer study in rqiatioﬁ:to the findings of
the survoy described in Part I, | -

It showld be noted that in this chapter, a5 also in
"Féftnlii, instead of guoting one-dpy absences as 2
percentag@ of the totnl days that cou]d have bean woriked,
fthn writcr has for convenienca calculatad,the actual
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namber of aneuaay'a%qencah which occurred, ‘s the
- total number of pos%ihie-dsys which fell in tne‘per1¢d 
" under rﬁviaw was 800, the reader may reedily convert
the fﬁgarss quoted o the parcentnge rate for yurpﬂse@
of camparisen with other peracntage fataa useu in the
.3.§rﬂ§ﬂftm ~Ho chapge has been made to the grgsa absentee

rate,

Sone. s@aﬂistia&l qharacteri tias'ef the ffanuancx
o ﬂistribnﬁiom of the Indiviﬂnal Gross Absentee

~ Rotes of the 1438 Grougﬁl workers over the
- one~yeer period September 1947-August 1948

o R 2 & 1
‘ f&iﬁ&{i ' 5.79 ?EI‘ Gent 505}" 40 2? 5» 19 haad 41,0 &9
. Stenera . . . . |
- devistion g8l B 2.57- 8,256 2,48 - 5,54
© Pirst decils 0.8& per cont
- Pirst quartile. 1,68
. Yedlan® . 8.28
- Third %&artile 5,85
ecile - 7,17

Hinth
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© TABLE 89

ngeAgtatigﬁicaiiéhﬁra&teristiﬁs of the frequency
the gumber of one-dny absgnces

dsstribution of
" of esch of the 148 Group 1 workers over the
one=yeor period September 1947-pupust 1948

N v . w1 1e
Yean vﬁgﬁb absenoes 5,08 = 8,82 2,97 - 4,08

. deviation a0 220200 219- 2.8

Mirst.decile 3,95 abmenaes L
Eirst quertile 2,12 ’
n:’edlﬁﬂ " 8, -
Third ﬂartﬁle- - 5.70. :
~ Hinth decile = 7,45

CTABLE 40

Sonme afatistggg;nghargctaristigs_afthesfregaeﬁsy 1.'
aiatribution of the Individual Severity Sates
of the 148 Grﬂam I workers aver the one=year

o geriaﬁ e@tember 1947~ fupust 1048 |

'»"'v R B 7

~ bean 1,84 ﬁays per 1.&9 “ 2,08 1,54 - 2,14
v | ~absence - o ,

. Stepdora . . o
' daviatian 31‘467. o w_xﬁg&ué‘lagé‘- 1,24 = 1,68

,Firat &Pazle - 0,72 days per absence

 PFirst guartile 1,08 :
- Hedisn | 164
Third quartile ~ 2,28
Binth vecile 5,82
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. The eharaeterxstics given 1u.Tables 88 and 8
ahova snaw clearly tha disgersion of all abqenues and .

o of aneuﬁay sbsences amangst the Graap 1 warkers.

Tabie 56 revaals that*wa eculﬁ 1avar£ably axgect',

;-to fznﬁ warkera fram the ﬂame univﬁrse losing between
1152 and 44 ﬁays per lﬁuu war&ing ﬂays. In the sample
'»ifinvestigatcﬁ, hawever, the loss of tire wos distributed
7in such & way that 10 per cent of tha workers lost |

8 days or less per 1@@0 wmrkiﬁg ﬁays. In ssnﬁrast

'-anathaw 10 per cent 1@@@ 72 doys or more per 1060

| '  werking.days; Again the half of the workers who had

| the most faiaarublevabs@naeAreeardﬁ_laat approxinately
?=59'&ﬁys or less per 1890 working ﬁnyé; In other words
- this half of the papﬂlatinn were euch absent for not

mnre than 10 days 1n the conrse @f the yenr under rav&ew.

Teble 59 may be interpr&tea in e similar manner to

| Table 88, except mt the figures given denote one-day
j absences and not pprﬂentqge ratsu.” The table reveals
| that me asuld 1nvariab1y expect to find workers having
'% ap@roxinately three t@ foor Qﬂ?*ﬁfy'ﬁbwenﬁ3° per yeaxa
'fJunt over . a half of the workers had faur or less such
;absenc&s, while jusﬁ over one tenth ha& seven or'mare.

The 1ﬂf0rmatiaﬂ:giue§viﬁ Tebl@ 40‘13 a garticularly ’

‘impartant'cantribatiﬁn to tha’establishment_nf_tﬁe

pattern of nb@enteeigm of the warkers&' Both in

| ?explaining the nsture of the phenomenon of absenteeism,
antd in the applicatiaﬂ of a personnel paizcy exaet
,kngwledge 85 to the 1angth of workers' abscnces 18
fiegsential.  Ue see that while the mean rate reprosents
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 CHAPTER  ELEVEN

. THE ATH OF THIS STUDY AUD TS MUTHLDS
| OE SIS WD

.Thé ﬁtm of the ﬂnaiygea asserihed here wes to
test the braad warking hyphthesis poﬂtulated in the
Pirst chapter, ﬁamely ‘that ahsenteeiam is &
phenonenon Whlﬁh is conditioned hy ﬁhe %acial |

aivcumstanneq af‘workers¢

In @rdar to examine the’ rﬁlatiﬂﬁahip which exiats
between the deta reported in Farts I and If, Group I
wog selected for further analvsis. It was decided to
uSQ’Grnap i in wreferénue * the total pepulatian ~
investigat@d or to any @ther part of 1t fcr twn reﬁsons.
F&rntly, it was desireble for the staﬁisticnl preces es"v
of comparison to be canﬁncte& that the sqmple selected
shonld consist of ubdeata for whom an‘ahgeatee record
aver'aﬁ long @ pariad;aé pﬁﬂﬁible'ﬁﬁs*éﬁailable.
Secondly, it was necessory that the largect group
'whjch.eamplﬁed with the first raquirement be releete&
as, all qﬁhcr things %eing equal the larger the group
the mora'change would there be of dcteet;ag'signifiaanﬁ
:elatigﬂshigsi ~ Group I eansistsd afi145\wark§rs each

~ having a concurrent presence and absenee record over

a period of onc yesr, It must be noted, however,

- that the'ﬁelecticn‘cf Group I limitﬁ the applicability

_‘ of ccnclusians drewn to workers who hove been in the
?” emplayment of the firn for one year or merc. _





























































































































































































