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O'ferlap. arui deetdtng exactly where the dividiug line 

, 'between tho two. shoald tall is partly en arbi trery 

mat~r. certainly personnel mart~eacat is li.ttle 

intere:sted.1n tlist1ngu1sh1ng one trom t!W other for l.n 

p~anning perse.nnel polloies an_d imptov1.ng techniques for 

handling people, nll available knowledge 1s pooled and. 

used irrespective Of whe.ra it camt: from an.d" boW ). t 'WQS 

diflcovared,.. . But, tor the re-senrch worke-r .a broad 
I i d1st1nctton is of valae. The opprol\Chcs ot the 't"lto 
' 

·' sciences to 1ndustrid problem.~ are ditte:r~nt. 
1ndu$trild Ps~cbology studies tbtl behaviour of individuals 

1n iftdas:try with particular reference to their . 

psy:ch~b1olog1oal reactions, whereas. the e.pbasis of 

! Sociology iii on the structtwe of the 1Jl'Jrkttt' popolatioa. 

both ill&1d~ nntt outside· indu:stri.al estnbl iabtae-nts. . 'i:hese 
I 
, differing appraachea require d1!te:rent reseor¢h. metbQda., 

. . 

In the past_ tbere has -been compnratlvel.r little conseious 

eftdetrmur to discover soc,lolopcal p.r1nc1ples which may be 
I 

-1 of vtlue in the practice of personnel management. This 
! . . . 
· partioulnr study ls an, attempt to vtew the -eve.cyday 

probletn of nbsentceis'll as one. wb1ch in pnrtly ooc1olog1,cal . . 

. . . 

Tho general hJPOtbesis on which tnis imrest1gct1on 

\ is based is tb~t absenteeism,, like l.a.bour turnover and, 
! 
·(many ·other ;problems of 1ndu.strtnl relations. i"s. 
i . . - . - -

i condi.t.!ooed '117 n mal t1p11c1 ty of tacto.rs, some or which 
I 

. Dre rooted · !n tile social st~ucture of the popnlation 

• from '~'blob tile workers n.r" ttrnwrr,. · Thbs broad lJOrking 

hypothesis has been adopted aa· o result of the stndl of 

a number of reports ct sciontitla investlgattorJs :into 



\ 

I 

I -

1 varying aspects or nbsenteelsm.l "i'hese reports were 

selected so as to convey .aa complete tl picture as 

: possiJ;le ot the phenomenon. bat it is renliued. that · 

· they do'.not by any means cover the whole field. They 

represe.nt researches undertaken 1n several .countries 

under o w1de divergence of ·<iiromnsto.nces over the. past 

, 50 yeors. Tiley include in vas tigations i.n a UU;"llber of 
1 . 

"' : manutectur1ng incltistries 1 1n ·too .. ooal mi.nlng industry, 
I . 

land in. alericnl and light occupations. Tbey represent 

i'indings ln numbers of; comf:!erc1nl and industrial· 

organiz8t1of>:s employing hamlreds of ·thonsnnds ot work.ers 

, 1n Br1 taint the Un1 ted D tates of America, t.ktnadnt 

I ~nstraU.o. and South Jlfrlca. . . The varlet,¥ ot conditions 

junder which tbese researches were conducted and the wide 

!oiff:Sre~ceu 1rJ t~clr. npproaebes,. definiti_ons, sims, ond 

\methods, m.skes it ~possible for the results of these 
. . . ' 

invest1gat1ons to be compared atat1st1cally, but tbe2.r 
, . . ' . 

:collective conten·t traces a u.saful pattern or absenteoi.sm 
I • ' ~ ' ~ 

:nl3 n phenomenon of our present system of eoono.~. As 
I ' . . 

; 

: tnls pattern is _the 'basls of the \fOrking hypothesis of 

our investigation two of 1.ts main features ore outlined 

below. 

Firstly, 1t is evident from these several reports 

that evon wban allowtng for dtfte:rences .:ln dcfini tl.ons 

;end methods of· me~~urement, t.he ~ount of absenteoism. 

!(lceurrlng in different establ1sbmen.ts, industries, and · 

:countries is highly vsrinble. 1?rotessor Sareant rc"lore.noo 
I 
I 
I 
~- ~-~~-fi '4 'r•·-·· .... ~ · ·;a r~.- •- ..,· iil'tiUii!M'ilfil:dui Jilllil!ii_ · :i£1 111:1<-.lllli~•-•--*••.a ·r_· 1.-_zl rllitlfii'r. Jill' · ~ l$t:lle::4: 1 1 

l See Bibl1o~aphy section I f.o.r a complete list of 
these reports. · · · . . 
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estimated dUring the period in between tbe two world 

wars that the· *'~'lavo1dable loss of t1ma due to sickness 

··and non-industrial aeo1dentsn """ faa tors generallJ 

, accepted ns being the ctuwe ot more then half of ·totol 

absences ""' . in. England :and .1\rt\e:rica averaged 1. 85 per cont. 

tor mon and 2. 20. per cent for w·oinen, while he refers to 

reports of absences 1n Japanese coe.l mines being as high 

.J as 53 par een t for men and 45 per cent for women. 1 

Gomparls.ons snob ns these do not cause surprise for the 
. . 

\

' cond1 tions in. &nglnnd . nnd A .. unerica proba. bly.. bad .11 t tle 
1.n common .with tho~e in Japanese coal mines, but the 

; following extrtlcts illustrate the differing proportions 
' 
~ which absenteeism m~r assume in eomparsti.vely similar 
! . 

~ eireumstnnocs .. 

( 1)" Two Canadian war plants employing 

1 

approximately 6, 000 men encb were tou.nd. d.uring tho 

i last war to have .averoge absentee rates of 2.8 per cent 

-and 18.7 per cent respeoti vely. 2 

(2} The ra:tes of ttbsence 1n 16 private factories 

and 10 government factories in Australia during the war 

period averaged 1 per cen.t for men and 15 per cen.t tor 
women. a 

1 "Absenteeism"' by P. Sargent Florence. An article 
in the Bncrolopa.edin of the Social Sciences. _ · 

; 2 t;AbsenteelS!Xl in. canadien Trar Industries"" Info.mat1on 
from Canadian J.,nbor Gazette, 1945, published in the 
llonthly Labor Rev lew., A~il, 1945 •. · _ · 

5 n Absenteeism in t~ustralia" !teview of Bulletin No. 2 
ot the .Aastral1an Department. of ·tnbour and 
Uatlonnl .Serv1c.e. · summ. ery published in the 
Monthly Labor !1.emw, .. ,pr1l.11 1944. . 
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( 3} ·Absentee rstes ranging tram· 1. 155 per een t 

to 5.1Q per eent htiVe recently been. recorde·d in 

·.several ttho·e factories 1n south }frlce .• 1 
I . 
I , . ·.· ~eaondlt, tbe· reports· g1 ve u8 t1 good. indication 

. . . 

. :: The wrlte:r drew tilp :as ·complete a list as iXJ&Sible of 

\ all the tsators which .tare mentioned in these reports 
• 
1. as ha~tng been shown to be ascocinted •1 tb variations 

in the amount and. distributi.on ot absenteeism. . This 

list, given below, has certein: limitations, and it it l·is to be or 11al110 in shaping n broad Pnttern ot 
I ab&entee1Sli lt iS essential tbnt no mora i~tportsnae 
I 
J • '" • 

1 be attaobad to it than ·its method of aonstruct1:on · 

1 warrants. . in extnct1ug factors. for this list tram 
t • ' • • • 

, I . . , - . 

: the reports concerned. en attempt wa.s made to distingalah 
' . 

· .. ! between the opblion& of the authors Md too tacts upon 

: wbich they were reporting,. as also to tliatif!gUish between 

: faots <drawn trQnl tile oommon sense knowledge .of aatu.t,.e.ments 
l . . ' ' . . . !!> 

· and the soient1fic knOllledge of resea.reb workers. 
I ; : 

i .· .. · - ".. '. . . ' . . 

· Opinions, and t~ts troa the vast fond of common sense 

·. f knowledge ot mans.gements, were excluded. noubtless some 

~ ·, facts which $bonld bave _been included were exclnded, and 

vice versa. This was pr:netianllJ inevitable owing to the 
·, 

j vnri1ng preciseness ot tbe available reports in stating 

i their findings., and to the vsrio11s meth('[Jds of.· 

:investigation employed.. A fttrth~r limitntion on the . I . . . . 
- ... ·sa;_r .n · ** .ri_w .. .-,.,*-441111t••-~--~.-• ..,,.-.. at·· __ • .,._..~-w;- -·• _--filii_ i,.,,i!i .·- • 

ll ~p. Detailed lnvestignt1on of Absen.teoi$m in Fo~teen . 
. . ~tnetorie-stl by .I~ !1,. n. illii te. I•ersonr.tel ~esc arch in 
· !..oath Africa: .·Results Of" ;nvestigatio.ns entrled I 

I 

I 
. ; 
' ~ 

011t b7 the Personnel :·i.esearch Section ot the Leatb.e.r 
. ·Industries !lesenrch Ins t.1 tu te, Grahnmstown. . 
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, value of the list is 1tnpo1ed. by tha vagueness of some 

I 

- ! 
I 

j 
l 

l 

ot tbe terms appe~1ng 1n it. The factors listed are · 
' . 

1n most ease-s complex factors themselves. ami many must 

be f'lltlotioos and eompooent par·ts or each otber. 
. . 

F.!f.te..t~ .. q)$t!.r:y:ad to. ha~J-l!?.tn, ~1!!~~2~~.!a~~e:f ..... with 

· Absente~1am. 
,_, __ ~· 

Accidents, at work 
. away from work . 

,/ .Age, of workers · _ · · - -
Jdr veloc1 ty, _ tn coal _mines - . -

v- Attitude of manngement, · work.e-rs opinton of 

/Bonuses, payment of overtime (bonuses}­
Bu.siness, of workers outside t.he factory 

Climate . . 
./ Couttni ty :tao ill ties,- inndeqturte. 

' - /Day • ps.y day 
-I / Sunooy work _ _ 

./ Days. ntmber of days irl work week 
. ·_working days follow holidays 

~-. Depe.nden ts1 number of de en ts of •orke:rs 
.,. _De_-pth_ _ of workings. _ in eoi.U mines 

Distance,_ from tiome to work 
/Domestic troubles·- - - · - - . · 

-!. 

· ""Education, of worko.rs . · _ ·_ 
/~ft1e1enoy of management, worke~s t _opinions of · · 
/ FJmployer, separntion · or ;urterests between -

_ worker and: empla:yer - · 

. /faC'torJt age ot _ ·: 
. · situation of in rela.tiolt to .city· · 

. verlnti.ons ft~ .one factory to another 
/ Ii1n.tigue, ;,ndustrial . . · . 
. /Former jobs. lengtb of 

./ Iiesd tb, of bodies of work.:ers 
· of minds of workers _ 

Holtda_y rota aahcme 
-~' Home dirties · .. 
/Home life · 

! /Housing• of. workers : 
/Hours, of wo~k -: -

Idle time 
1 .Tob satisfaction { sntisfaetion of workers with 
· --. . . _ _ their jobs) ._ _ _- -
1 Job, s1mi1ar1 ty ot presen.t ·job to tormtttr _jo}) 

I 
r I Labolll" turnover 

\. 
I 
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Large town, proxlmi ty of 
14eave of men in the ormed forces (as affecting 

the absenteeism of their women folk) 

v Mnri tal s totus . 
Uate.r1els, lack ot in a manutooturlng industry 

.-r Horale of workers, 1n factory 
. · 1n general outside 

~ace of workers · 
v- !!elations within the fcc tory 

""Seasons 
v Service, le~th of 

nex of workers 
~ ~ic,ness, ot workers 

of children or workers 
of relatives 

v' Shlft systel.lt. of work 
S1zo, of shipyards 
Gtudy of !tbsenteoism within e firm 

' 

/Travelling, cond1 tions ot dally travel to work 

vVacatlon," amount taken by workers over a given pelod 

·~iageo, earned by workers 
"'.,o.lklna distance, underground to working plnce in 

coal mines 
Car, prevalence of other worlt 

type of work on which worker is employed 
~/orkers, Aux111ory tJa.r T1mo ~orkers, 

Part Time Oorkcrs 

. 
Thls amply illustrotea that absenteeism 1s a 

! . 

complex'phenomenon and that the factors which influence 

it are exceedingly vnr1od in nnture. lt is not 

surprising thot, as observed above, the amount of 
' 

absenteeism found nnder vnr1ouo combioot1ons of such 

cirownstonocn is highly variable. In discussing the 

sickness absence rate, which is but a part of the 

£lbsebtoe rate, l:Iay Smith and Hargnrot Leiper asy: 

uTbis rnto is a final expression in or1thmet1cAl form 

ot the resQltant of all the conditions acting upon 

1bdiv1dUDls, • • !'1 This &.t~tement odequntcly 

1 "Sickness Absence: Its measurement and Incidence 
in Clerical ond Light Occupnt1onsn. Industrial 
Heal tb !lese arch Boord ~eport l1o. 61 by I;ay Sml th 
snd J:argoret Leiper. 

___ ,__----------~--. -----
---·-. -- .-- - -- --- ---
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I 

·The d:e.ta tor this 1Jivesrtigat1on •ere collected 

' . from the. fmale. ;\Yorkers or ll firm engaged in the 

. 
1

. oomuro1al .aistribt.ltive an4 .c&ter1ng tra.des. The 

t.im is situated 1n :the ·centre ot Ct\i>e Tom's 

business are·s, and ranks ruwngst the lm-gest of i.ts 

kind it'l the eity. 

. . 
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A., Ulm!!iE. OF T'lf~ puqH)S~,~ CON1"rur1S1 AND l.mi'JDS 
l;i !i:~ . , _ _ W _ . __ l- 2 . L. Pi J . __ -n (:djs:Q-'41_ , , .... 

. OP,.._Ttii • .SP.!\TII 

Tbe abr1 ot thle- Sllt'Ve1 was tt1 deser1be t1 number ot 
select.ed social situations and ·conditions ot the 

· popalnt1on of workers lfboae absenteeiaa ts studied tn. 

j anotMl' plU't ot this repOrt.. ,Although the purpose 

t .•as p:rimarilt ·to provide a framework of the social 
i . . . . . I str®ture ot .til& work~ to enable thair ahnenteei1!!11 

, 1 to be· studied ·in reltrtion to this structure, the . . 

! t1n4ings of the au.rvey aref a self oontatned doscrlptlve 
' . 
1 study of tbo population ud of the theoretical u.'llve:rse 

: ·of workers ·to wbich this popul&tion · b~longs. It 1$ 

I 

[ ana1Js1s. and interpretation ot 22. specitle ite.s of . 
I 

! intoma Uon. A la;te,tt 4escriptf.on of the •lXI in which · 
' 

U!Bse 32 · i tams were selected tor an~yr.1s clearly shows 

: that whtle some of them may ~ related. to each other hy 

virtue of .the~r content, · they. were studied u 1ndtv1dnal · 

.: 1 toms, Md ·the relationship between them ilai! not been 

! st&ttst.ically examined. 

In any .attempt to obtaln intom1lt1on from e gronp 

I of people about their respective 1octal sitttati.on.s a 
~ . - . : . ~ 

: rum'bor of rnetbods can be uaed. · A dce1s1on on the 

·methods ·to be used for any one perticular inveatig.atJ.on .· 

; depends upon many me thodologie at ·and . practical 
I 

'!cona:1derat1ons, es .well as on the standards ot aecnra.OJ. 
' 
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end_ eertnin.ty which. the f 1Jcld1ngs must have to be of 

value tor the purposes tor· wh1cb. they are required.. -

f All these· factors mus.t be jointly cons1dered wben 
I 

:deciding u.pon a metho~ Jn soe1al1nvest1gat1ona 

; methodo1og1eal ~quirem.entt ·frequently rule out the 

·most practical :prooea~s, sad conversely practical· 
. . ' . 

cons~.derat1ons such· as those of time. expense, arid · 

: soeiel 0onve-r.t1onn, often prevent an inv•~stigator from 1 . .. ·. . ; . 

t l}sing ·those that are· most thoroUgh,: · . 

ln this 1nv·estigation information •as reqtl!.red · 
. . 

coneertling approx1matel1 240 tema.le wo:rke.rs from one 

_ :tim. .· The firm's reeerd$ were inadequate as a source 

:of the reqtd.rcd lnfoms.tion. · an.d 1 t wns therefore 
J ~ " •• • • • • ' . 

l~-ssentiol that tbo writers be · approaebed directly. 
: . . . . 

[1.\to $lterna~1ve methOds were considered.·.· The first was 

th#1t of ·issu.ing a q~estionnalre ·to the work.er.s and. a~king 
. . . 

them. to complete it tnemaelv:es, and the second was that 

of intervJ.ewing the workers individually end compl~ting 

n ncbedttle for each one. 

'l:h.e first .method is :more economical end swifter, 

'but 1 t bs.s, a. rmmber ot inherent weaknesse-s. It relies 

~entirely on responses wh1ob. ore eltci ted as a re.sul t 
I • 

iot &S m.etJ~: diff.ercnt interpretations oott d~fini tions ns. 
I . 
I - . 

thent are .subje-cts; ~bile. the whole investigation enn 

be invalidated by tbe fsilm:-e of.: a numt~r of subjects 

;to complete tb:eir questiotUlaires. These wesknesses 
I. ran be mln1111zed ';n .some 1nvest1gat1ons.. There is. 

~.ple jutifi.oation tor. asing tbe method where it is 
. . 

Jmown. that tne so.b jec ts understand the nature ot the 
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i .. nveatigat1on and ·are co-opera t1 ve on tba.t score. 

Bat tbe population to be· investigated be:re was one 

; whose members bad no conception whatsoever of tbe 

t ntrture. and purpose· ot social 1nvest1gationa. In 

· adol tion, workers ore otte.rl lfi1llr1 to supply mnnogemtnts . 

: with information oonce.rning their li'ffes outside tbe 

: tim. a.~d it was foreseen that there would be considerable 
i ' 
~ d.iff.teal ty in. convincing tbe workers tbat the information 

·· : sought was not. to be ased b7 the flrm if the onlJ con tao t 

:between the investigator and ·the worker was tb.roagb the 
! 

[medium ot .a quest1onntd.rc. J;)or these .rensona tbfJ: 
t • 

:possibility of collecting the .required. information in 

;this way woo .abttl1doned at a verr early stage. of Uw 

jpreparntions for the survey. end the .alterQatlvc method 

. 'ot conda,ct1ng individaal interviews had to be adopted. ·. 

;It was assumed that given favo.u.rable oondi tions tmd 
' 
!employing recognised. tactmlqotl& .afid too necessary tact, 
j . . ' . . . 
ftbe information which would be collected tbrough 

1nterviews 1rould be 1afin1tel7 more reliable than 

iWOl!!!nt1on collect!ld ltYll!l'ltmS Of qoestiollllail'es. 

Tbe metbotl of interviewing worke~s individa&lly,. 

· ~owever,. prenented mnn,y problems of its own.. An 
. I . . 

· ~mportoot dee1ston. bad to be ~lade regsrdi.ng the plaee 

of tbe i.ntervlews. · tb.ore would have been advantages 

ln calling on 'l!lrkers. ot tbei,r homes as most of the 

~nformation required was relnted, to their f~Jm1ly,, home, 

~tJd neighbourhood si tua.t1ons. ?bis procedure was 

¢ons1det"Sdj bttt· 1 t was lmroedtately apparent that over 

aoo home Visit& ou.tsidt working hours could cmly be. 
I . 

4ondo_cted 'b7 a staff. of 1nvast1gators. This wns not 
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av.nilnble. . In addition,· securi.ng the err-operation of 

· ! the workers would probably nave bean even more 
! 
: .diffioul t in. their homes than t:?n the f.im' s premises 

: dttring the ·day. l:htls,, the ndvantages . of 1n.terv1~wing 
' . 

workers 1ri their bonle' · e&iroments were sacrifle~d for 

·the sake of the gre&ter tac1l1 ty ot itrte.rviewiug them 

. · st w-ork, and .tor tbe ··nssumed. advantage ot greater 

co---opere;tj.on. ot '!fOrk: •. 

. Tbe approach tQ be U.sed ln 1n1 t1ating the workers . 

to the·se research intcrv.1ews was given. mach attention. 

:It was ,realt.zed t~st aa soon .as tbfl first .i.nterviews 
l 

\ took ·plf.tea ·th~y would rapidly becama an important ·topic 

:or eonwnation amongst the. trorke-rs. · .. i?or tb1s reason., 

·securing the co-Operation of · tbe firs.t taw work~rs to. 

be. 1nten1ewad \fas .regar&Scl. as ext.rehlelJ important •. 

· · , It was arrange·ii ·tor t~ person.nel m,anager of the t1rm 

j to explain. the reas(fn for the. in~niews tO the f:i,rs't 
I - . . 

;few workers 1.ttdividlial1y1 after which be inu~odtteed 

. :them to tho 1nvestig:awr1 though he took no ncta:&l 
' ' . 
I 

jpart in. securing informatica. tnter 1n ·tne investigations 
I ' 

!tbis 1nd1v1dutd tntrodu.etion was undertaken. by n. junior 
. 

:member of tbe perao®el office stntf •. 
I . . . . . 

I 
; 

1 

:tl"om the workers was to seclll'$ the support. of 11 member 

Iot the· comm1 ttee of the trade union ot wblch t!l$ majori tJ 
' . 

t>f the: •orken to b& 1ntt1rvi~wed were: membe.rs.. The . 
I . 

)ob3eet nnd .scope or the :survey were· outlined to this 

~epresentative., who ogreed. to ~upport tne survey 

rvided that no worker Shculd be asked to give 
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; information against her will.ttlld that tbe investigator 
I . . 
l 

! shoalil b~ pledged not to pass on t.be details ot any 

. ense to ·tb,e mnnageme.nt of the fl1~ . . These two 

~ conditloll$ which ora· in any case regarded .fls unw.r1tten 

· i laws })J .social rese$l'eh workers ware naturally .agreed . . . . . 

.. Having decided on. the general method of approach 

,, :tor obtt:t1.n1ng 1nto~ation from the 'Workerst two sull. 

·preparatory inve"s t1gations were pla.nrl8d. ·with the object 

·'or developing and ·s.ta·ni!er(U.s1,.. an. inteFvtew method ft;:r, 
. . . . . . 

t the investigation proper~. · . These investigations ere 

· :referred to in the ne1tt chapter as the f'pre-p1lotfi 

:tnvest1ga.tion an.d the pilot survey* . ThnJ are given 
. l . . " . . . 

;spee1el attention in this repor-t as :thay were e$sential 

parts of tb.e whole atttdy. They wol'e oondacted in a . 

:small saburbnn brnnch ot the central firm where tbe · 

;main investigation took plnee. . ~hls . suburban brtmoh .· 

W#lS sel~eted for these 1nvest1gutions in order to $VOid 

·. &rottsi·ng_ antagonism from the workers tram whom 
. . 

. ' . ' 

information. was re:ey,ulrod for statistt.cal analysis • 

. be sought from workers . tor thi.s $tutti was a proeess •bleb 

•as. untlerta~en ooncurrently with the development of tbe 

Jflethod ·of obtaining the 1ntorm.ntion. f:® actual 

. intormetlon sou.gbi from the workers, provided l.t tell 
. . 

~Vi thin tbe general f1eld of. enquiJ'ty.. lf&s dicta ted more 
' 

· by whether l~ was ob te.inabl;e under the condi tiona of 
; . . 

~he investiga·tion . than ·bJ' any other pr1o:r eonstderstion. 

Tbtts, for example 1 1Jbl1e 1 t we;s orlglntllly· &tstred to 
. ' 

·. i 
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j ~btain intonns.tion regarding the income of tbe. . · . 

bottsehQld unl t to wbieh eeeh wo.rknr belonged, this was 

• not attempted. as tile preltmlner; s~~ges of t.b.e 
' ' . -

: 1nvas\lgntion ~le.arly .1ndicated that 1n.terv1efls at r:ork 

: wl tb t&"lde members (ln man.J cases jan! or members) of 

i households, diu not ·Oonst1tute a sni table method ot 
obtaini-ng this particular information. ~~orktng tlnder 

J , this prtneiple the field a£ enquiry at . the atat•t of 
. . 

:the rtpre-pilotfl SnrVeJ WilG vaguely defined as retl&tir..g 

: to the .following aspects of the workers~· soclal 
J ' .. 

si tua.tlons: -

;the· prel1minarytnves~1gattons, nod to a lesser· extent 

. tbrou_gbottt. tb.e sarver,. :so tbe.t the ul tim11tte :fl.ndings · 
I . . 

!relate to. eom~-watl.vely isolate~ items or· informat1,on 

ta.l11ng wltbin tbls general field. · Whlle this method 

:cannot be gam rally race~ende~ -i i served· a ve-q ueetul. 

;purpose here. It is ·;1 procedUre which. crtn be profl tably 

!er.rployed ln 8117 .scientific inves_tigfttlon whose working 

·~ypoths$1S is fremed· in SJlOh • hro-ad. tems that 1 t permits 

-)the selection :of a few of mllny items for tests designed 
' 

to verJ.t::y or reject the hJpothesls._ 
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In the previOUJJ chapter mention was made or tbe 

' "pre-pilottt investigation nnd the pilot survey wh1ch · 

; were ecnduoted in a sn.burbnn branch of the ·main tim 1n 

··which the surver data were finally collected tor 

,statistical rmalys1s. For convenience in discussion 

· ' the main firm. is referred to here .e.J;; F.im A .an.d t.be 

, branch firm as f!irm. B. 

'l'he · justltlcntion for aooductl.ng the rtpre-pilot" 

investigation and ttte pilot sttrveJ 1n Firm B la1· in 
I . 

the toot that workers in the two firms were similar· 

, in many res.pects. . They performed the same type ot 
: vmriq · both. fims ar~ retnll shops selling exactlJ ·tbo 

same articles. In addition. to performing the Stmle. 
I 

.! work the employet:s of both firms. were employed ttndcr 

• the same personn~l poltcr -· tbeJ· bad been selected in . 

. the same way, received tbe .some· wages, worked tho smne 

hours, end. were en t1 tled to the same bencfi ts. The 
. . - . 

itwo msjor differences between tbe fii"ma are in respect 
I . 

at tbu1r location and size. Firm A is s1ttlated in 

,the centre ot Cape Townts business srcn. Firm B .1-s 

...,. si tu.ated in the much smaller business eentre of ooo of 

:cape Town's largest suburbs. .F1rll A employs I . . 

a.pproxim.atelJ 240 workers who., according to ,.the 

,determinants of sex and type ot work pertomed, were 
i . . . . . 

selected for the investigation, Ylh:ereas Firm B employs 

' I 

I 



' ' . 
I .. . 
~rrprox1nw tely 60 such workers. ~bilst these two . 

f . ' 

~ifferenees 41"6. probably accompanied by minor dit.ferencea 

ln the comt'IO:s1 tio:n of ~he two popu.le. ti.o.ns1, tbe 
' 

$imilartties between ·tbe two were consldered to be 
. : 

Suffie1ently important to adju.dge' tbem llS Vfir'J similar 

0~ the whole, e:nd to wment the proeedare ot 
condacting prepnrntoty 1nvest!.gations of this nature in 

i . 

Flrm B·tor tbe purposes of a studfln Firm A. 

Oepnra·te reports ora toosa two 1nvestt1gat1onmc sre 

glven below. ~hey cousist of a.ecounta ·or the p.roblas 

wh1nb. they 'ftre de"Sigood ·· to meet. ·operational 

descriptions of bOJ> they were oonducted, and an 

e~aluat11Jn of their respective contr1but1Qns to the. 

survey. 

The .int!i:wdiate pOrpose ot this investigation was 

ttfofold. In the first instanee it was designed to· 
. . ' I . . .· . . . . . 

be ot guidance in the drawing up of a seoodule,. 

P~annin.g a snhedtlle "quires that the rese:archar should 
I 

know precisal,y what information is required tor the study 

arid tllat he 'should bavo rome knowledge of the stract.ere 

or ·the population for which the schedule is planned.. · · In 

:ttiis case the tim's reoords pTov1®d only a scanty 

<t.e:sor1ption · of the populntlon and.. as e:xplaintd in 

Chapter Two, the precise 1 tem.s of information ·retJ~irsd 

torr the study had. not yet been decided upon at tn1a 
! . 

stage• . The ~pre-pilot~ investigation was designetl 

P-rima.ri.lf to meet this .di:fficnlts. 

·. 
!n tr:te second instBnee the inwstlge.tlon Wtl$ ref}uired. 
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- to fulfil a: purpose 1n .common wi tn the next pbase o.t 

. the prepttratory field work. l\: flOG rcali~d tbat. the 

lntemews ·to be eonducted demanded a standardi~ed 

, method of approach. . There are certain eomm.on~y . 

J aOO{t'l;i)ted tecbniqaes tn· research tn~rviewing, but . an 

'appr&aeb suitable to the parti.ealor :popule,tion under 

!the given conditions had. tob~ developed. This ·Cottld 

:only be· done by dlrect eon tact w1 th n. number of 

workers., · It 1f&S. only 1n -th1a Wll':l, too, tb.at Mn3 ot 
' 

, the mlno7 practical problems which m.igb~ tU"iso in tb.e. 
I . . . 
I 

jmain ·tnveetige.tion could be foreseen, and their 
I . . . . . . . ·- . 
:irr1.tsting effeat forestslled. 

. For the pu.rp0$e· ot tbis ttpre•pilot~ invest1gat1on 

, a sa1rple of 12 workers from the total roll of ·94 

:working in Fim B was dram by tJelect1r..g ever1 t1fth 

inmns t:rom nn elpbabetical list of the workers. ,Elev~n 

[of those ae10'ct6d,were interviewed in. a private office . . 

:on the firm" s: premises d1.u•tng the. course of a two-week 

:period 1» Aprtl. 1948. . . one work~r vms ur.mble io _attend 
I • . 

i ot the time she ·w11s feqaired for ·the tntc.rview. 

Tbe workers were. introduced. to the investigator 
' -l individ\1&111 by the local manager of th& fi.rll. He 

)gave each •orker an assurance tha.t tbt interview tbey 
I 

:were · al'H;;ut to ha.ve was not connoqted w1 th tbe firm in. 

any ws.y, thn.t the interview. was. not com.pnlsory, amf 

ths.t tbe investigator would treat all 1llfomat1on given 

as strictly cont1de.ntlal.. Whiit lnSJ' be deserib~d as a 

:it free" 1ntenlew was · eondttoted •·tth each one ar these 
I 

jwolftters. · They wera encow;aged to do .·as much of tbe 
I 
I 



,. 

' I tnlklng as poss1ble, and tbe conversation WlB guided · · 

1 ·on to th& topics of their homes, their work., and their 
I 

Wben the .worlter waS rela.ctf:Jlt or shy · · 
. . 

: to ·talk· muchJ as _WSJS u~u.e111 the case, conver.sntion •as 

i prompt~d ~tl 111 tba last reso~t direct questions were 

[ ask.od. lJl interview pa.ttem scon developed in the mind 
i 
I . . -

: ot tt'la .investigator and interviews were allowed to 

'· · :continue as lQng as tho worker. ·wos still prepared to 

. · converse, and f1B long as this pattern bad not be_en 
' . . ~ 

; covered. .· ·In so~. cases thC' interview lo.sted as long 
< 

Brief notes were taken du.rlfl~g the · coll.rse of the 

!interviews !!lld a c011plete record of \be intol'llltlt.ioa . ·· 

;given. by each worker was l.ater reconstructed from these. 
. ' 

. j(See Appendix A tor two examples or these records} In 

: these l~eords care was . tak.~n tn note factual lntormat1on 
. . . 

:gathered as well as tht reactions ot the workers, sucb 

. as tbeJ.r willingness to btl· interviewed, and their degree 

ot co-op11ratl.on. 

. When. the· ll iint,erview records compiled to this: ~a1 

:were briefly .ennlJsed,. it •as found tlwt tbe .am~unt of 

\tactual lnfomntion Whieb bAd been gathered WaS ·qu~i te 
\ -

!consid~Jrnble · tnongh it eonsiGtod :na1nly or information · 

:wb.leh had been prompted or direetlJ asked by the 

interviewer. Three of the workers. had become trii.rly 

1
cooversat.1onnl snd bad given s. good deal of 1.rJformat1on 

[or their o•n nG.cord, but. too other eight records 

!reflect$d. notbirt~ besides anmu.lrs to ~1hat had been eskc~ 
i 

~ot one of the wor~i~ had l.;~fuaed to be i11tervieffed, .and 
; 

i 
I 
' 
l. 
' 
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.· only one bnd shown EJ.n:y .roal :resentment, tb.011gh she too . 

i had become Qtti te C()ooooperative b~ the end ot the 

interview. For the rest the work:ers had taken the 
I . . 

·l ,f.ntervlews t-~s a matter of routine. They had not shown·. 

: any particular appreci$\tion .of the i.n.vestlgaUon, but 

I they ~ad, oOf~ered na opposi. tlon to 1 t. . ~'hetr general 

· attitude was on these l.tnes: Jtiftt don't qn1 te und.erstltnd 
l . 

'· 1, what &11 ·th1s ts for, but seeing ;voa.'ve promised ita nll 
.I . 

: eonfldent1el, and .seeing you're so keen to get itw here 

f 1 t is • .. • *' 
. !- . 

A t'lflmber of minor poirt.s of practical value in tbe 
i . . . . . . .· .. 
l planning cf the invest1ga.t1on were reve11led. '"£he 

, intervi.ewo bad las ted an overeg, of 40-45 :ml.nu te-.s ,each. 
I . 

[It was renlJst?d at the. t.tme· that t.oo interviews for the 

·main. investigtttion would. have to be eat to almos.t half 
I ' • • 

. lot that. .Another point was.thn~ three Afr1kaan$~ 
:speaking worker.s were .encotUltered and in one case the 

• I • ' . . . 

' )worker seemed distinctly 111· at ense ·in &ngli'sb.. This · 
I. 

suggested the need for asetilrtalnir~ the. worker's home 

jlangu&ge at tbc ·'beginning or th~. interview, and of the 
I . 

lin.vestigeoor. being prepar.ad to eonduct interviews in 
I 

either langttage •.. 
. ; 

-. The. factnttl information gs.thered. reflected in 
; ' . . . . . . -

(the main tbe ·ps.tter.n ·wi·th wb1ob the investigator ba.d · 
i . . . . ' . 

~et ont, tbou.gb thare w~re sotle additionB and several 
' . . . 

, I . ,s • . . • • . • • 

(trlmmi~~,. TOO ?i~tlons related chiefly to the 

. tork1ng life ~f the · snbjer:ts, anti the trimmlngs to 

such nspect,s of their outside, 11fe as thEt i.ncome of I . . . . . . . . 

their honseholds, which was mentioned, in n pre;vlt.Nls 
I • • • • 
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. chapter. fl'be pattern as a whole rts.y be outliited by 

n~tming the nine ttareastt of information whlcb clesrlr 

emerged fri:lll the interview records:-

(1) 

2 
5 
4 
5 
6 

~~ 

Details of employmen·t and previous 
working ex~rlonce. 

\f!orkers' edncations. 
c'oily tmd household structures. 
frhe journer to {fOrk. 
fresent and past 11Ying local! ties. 
Housing aeoouoda tion. 
Heal tb or worker and faa.il:y. 
~pare time occupations or the iorker. 
Prevalence of coaplelnts regarding 

work and b-:ilH. 

On the basts of this pattet~ a prelt.inary schedule 

tor the reeordi~ of inforJUtion wns drnn up (see 

.~ppend1x B) 'rlte value ot this schedule ls discussed 

in the account of the pilot survey which was the next 

stage in the preparation of the investigation. 

It can be noted bere that at this stage the 

investigator was satisfied that tbe first preparatory 

investigation bsd performed the function of-bringing 

difficnltles, both in tbe delimitation ot the field of 

enqu.iq and in the develotaent of a acbedu.le ftnd 

interview method, to t.he sllJ.'faee. ~s a resttlt ot these 

difficulties beiug realized. more time and s.ttent1on 

was devoted to the next ·stage - tbe pilot survey- tban 

hnd orig1nall7 been intended. 

(b) ':'he Filot 'qrvex: 

Tbe pilot snrvey differed :rr~'IJl the ~~pre-pilotn 

1nvesticnt1on in that 1 ts 1~urvosca wero more clear11 

defined. It w&s designed f1rstl)', to test the 

schedule drnwn up on the basis of the "pre-pilot" 

1nYest1gat1on and, secondly, to develop and practise the 
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1nterv1ew' method whose fou.ndntlons bad beon laid in 

the first 1nvestignt1on. 

In the "pre-pilot~t 1nvest:1gat1on the problem of 

, the content of the schedule was tbe ·most important 

conaideratlon, whereas in the pilot sarveJ the 

: investigator was mainly concerned with the etf1cacy 

~ ot the schedule as an 1nstrwnent by means of which 

: the· required information was to be obtained. As "tire 

: content of a schedule 1s closel1 related to 1 ts fonn, · 
I 

. some cbsnges in too content were &lso made as a result 

. ot thl:s pilot survey. but the primeq n1m. was to ensure 
\ " 

, a sui table- form. Tnus tbe pilot- surver was 1n effect 

l designed to answer questions soell as the followina: Call 

~the 1nfoma.t1on asked for be given in &n objective fom? 
I 

. W111 1 t lend 1tself to statistical ana1fs1s? Do the 

, questions in the sehedule lead up to one another, or will 

, they cause the 1nvas tiga tor to jump from one topic of 

conversation to another? Is the schedule drawn up in 

sneb a woy that· tbe recording will _be fac.tlitated by 

short answers? 

As far. as the ·method end e.pproaeh were concerned 

the •pr~pilot" 1nvest1gat1on had 'already providod the 

·investigator with usefttl experience in interviewing 

the workers. In the pilot sarver practice was songht 
1n keeping tlw 1nterv1ew as free and conversational as 

.-possible,. and at the same time ensuring. thnt ·the 

1ntorma t1on required was recorded on the aebodule during 

the course of tbe ·interview. 
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fo.r this ~.ose. It col'ud.sted ot 17 workers. The 
. . . . 

. tlal!leS of tbe workers wbo bad been 1n'terviewed during . 

:. tne course :of. the ~pre-pilot" investigation. were 

.withdrae tram the original alphabetical list of. 

:,wor-kers trom .F1rm .81 end every third name !rom . .amongst 

tOO remninder wns selected tor tbis sample. Owi.ng 'to 

·absence at the tima when. · tne;y were required fo:r · 

ltntervi~ws ·two .of. tlVJf!e 17 workers eould not be .seen. 

~be .other 16 were 1ntel'Vieet'l.· d.aring a two·. wee~ ptU'1Qd .. ·. 

\tn. April sn.d 1ltl1t ·1948, snd. a prelimitUUOif schedule: was 

•nnmleted for each ·one~ · . In. achil tlon JtOte'B on tbe · . t ~~ . 

~ntervlew were made ilnl!edi&tely after the worker had· 

. ~ett the interviewing room. These referred · 

~articn1atlJ. to an)' .l!lteratlons to· the sc~dnlc .W-hich 
I 

~be particular interview mi.ght bave snguasted, anti to 
i ' 

t-be reaction$ ot the worker. · . · 

. the ehangea which were mnde 1n the scbednl~ as (1 

~esul t of. the pilot survey mey be seen bj comparing · 

. tbe pre11m.1nsr.J snd fin-al scbedale~ (See Appendix 
I 

,. 

J) and Appendix o respectively.) The changes ranged 
. I . , . 

b'om relatively trivial alterations in the order or 
! ' . ,. . . . .. 
somtl of the q~e·stions to more importaD:t cbtmges such 

! • " 

~,s, the elimination of two whole sections: _1., e. the 

~ct1o:ns ·on· the health or worker and femi.ly and the 
I • . .. 

· 'revalence of complnillts regsrdlng home and work. 

I ·Changes ln· the order· and ln the. framing· .of 
I . . . . 
I . . . . .· 

~uest1ons were influenced .solely bf considerations 

~t ease fltld oonvenieDCG in in:torview1ng workers.- lt 
<. i . 

~as tonnd that some· qaestiong followed others more easily 
I . , 
I . • • • • • 



Qfid ;naturallJ than tb~se 'tibich they followed a tbe. 

prel1m1ntq schet1Qle, and. -tbey were changed aooord1ngly. 

, It gas found too, tl:h"lt tha ord.er 1n, whi.ch se-ctions ware 

arrs.nged afftJc~d- the·- in t$,rv1ew. Ttu1s the eetrtio.u on 

:travelling eernii.tions to work wns -pleoed beforo -the 
1Bootion tmkt.ng tor details -Of the Wtil•Jr.or's tm:rtt.ly end 

lilon.scbold• as exper1Gnce 1n tb.e pllot .survet sf.wwcd that 
I - . - . -

"~ _)workers· wore -~ best taat about ann.ering these latte.r 

!g:ae.sttona thnn othanJ. T.oo o:rder of the sections in the 

-· lrtnel scbndule represents tbe o~r ot ease with uh.tch 

i,e..nwe:ta were obtained, tbe easiest belq plttce4:. tirat. 
I -Fne reneon .for tbi.n was tMt general io,t$:nriew1ng 
! 

pxperie.nce as well as· ·particular exper1enqe. 1n tbc two 

~ropn:rat.ocy 1nvas,tg,at1ons showed t~t a sl1gbt1J 
' I , 

~k\1erd or entbarrtuudJlg q_ucst1o,n is :m.oft likely ·to be 

""~ lmsge~d towards the .. Jmd of an ·interview ·tllfAn ~t · ·tne 
•tttr~ OmJ. exception ln the applic-ation_ ot the above 
I - ' . 

~1no'iple wo~l made ln placing the soct1on relati.ng to 
,• .. . 

'~' putsido aoeiel .. a.ctiv1tlef.f lllst. Answers te. q$s-f;ions 
I • 

~·ft this seotlon we"' e-asily ohtsirte-4.. ·but l t was placed 
I • - • 

.ast to enable: the tnvast1ga~r to .end 1the interviog on 
I - . a frleru!li conversatl()Dtll note" .. This .. seot:ion con:tributed 
t ... 

~ tbat goal. 

I 
· 'nd the· prevalenC$ of compla1Jlts regarding hr.Jr.le tmd 

.work. ware omitted from the schedule be_eause iutcrvie\\tS 

4n the pilot slllni&:J bad .shown that tile answers . to· ttLeS<t 
I 

~eciions <~oald not bC regnrdc.d an objcctJ:ve factual 

~~to.rlal, nod the in<V~stigator felt ·tbat ·the reliability 

.dt t!W enS\i*rs would remain in doobt ttnleso corrobOra,tive I 

I 

I r . 
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evidence .oonld be obtained. As· the collecting of 

: evidetlce ·from outslde eotxld not be ·tackled 1 t wns 

: thought advisable to ltsve the:se seat1o.ns otrt . 

1 altogether. . 

. . . 

Too pilot survey sened·a 1110st useful ~,ose 

:in poi¥Jt1:ng to _the argent need or dcticlng p:rec1sel1 

: a ltU"ge. number or terms used in the· $Cbedule. As 
! 

: tJ#lSe& were ·interviewed '1 t was · tonnd tbtA t .. the intini te 

. vert .. at1ons ·o~ ind1 vidual e·ixt:mtr~tanc~s made 1 t cxtreaelr 

i difficult to rely on the everdar interpretation of . · 

: comor1 ·teras. In orinr to prevent the lnven~J.getO.r 
. ' 

trG»l as1ng different interpretations over· the period 

.;ct &evertllt~onths to:r wbJ,cb. too invest1gat1on was ·if)· 
-! . . . . . . - ~-
;last,.· a list ot ·detntled defini·tianfj. and regulations . 

. I . . . 

to be adhered ·tG ·-durir1g the course at the interviews 

: wns drawn· up,.. , (See Appendh: D) 

An. mtalysis ·.·of the .. note$ made · :e.t the end of et!cll 

• tnterv1ew tm:teated that the ~lf?procteh tmd too w.etbod · 

;of 1nterV'1t-'fl1flg WOrkers W;!t~; on the whole, S3tiSft'f,etorJ. 
I • • ·• ' 

, Of the 15 w.orkers npproached 14 were class.1f1ed as : 
. . 

·fully. co--opet,.et1ve, and no d1fficul~y w&s experienced 

Jn obtaining responses· to ·qliestions in tbe sene dole •. 
1

0ne was dtttt<Jult. thOugh she did not actnall)"" retuse 
.' . ' - / ' 

to bG in.terviewed., and a.nstters wen eventtl:s.lly 
. . 

obtained from ber.to prnctically-all too qU:&&tions~a The 
I - ' ' c 

!interviews bad .• on an ttv·erAge:~ _lasted approximately- 26 

:minutes· eaeb. on the basts ot this experience · an\ 

.tmd.e~talting was gtv~n to the mnnagem~nt of Fini! A. thfJt 

;in.tervt~s there 1fould eve~ well :tinder balt ·,an nottl10 

ee.ch. 



\ 

' 
~ . 

' 

Tbe · wri ter1 wbo wo..lS the sole intervlewel"' ~throu.gbout 

'tbeae investiga:tioo~ feels his experiences in 

interviewing e total of 2G workers ln tbi$ and the 

1\pre•ptlot~ imreosti.p:t.f.on contributed. a good daal to 

· the davel·opwnrt ot e. suttable me-tbod ot· approQchlng 

the particular olas!! of wotit«n·a w1th Whl.cb ll.e was 

dealing. 
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' 

I. 
' 
' 

The &ni~jeets of the 1nvestlgat1on were or1g1nall1 

-;defined ao nll temale ®.r:lters ln P1rm A who •ere below 

·. :too rank~ ·sttp3nisor. and tiho cmoo into direct contact 
·, : . ~ . • . . £) . . ' 

·.· w1tb the publ1c itt: too· course ot tbeir lJ"'rk in tbe firm. 

· : ~b1s detl.oi tion ot tho popttlll.t1on wc.ts d~eided upon as 1 t · · 
~ . . 

· : included t:tpprox!.mately · t'wo ·thirds of Firm ·A •s 500 workers,. 

and deltmi"ted tbe POPttla.tion to be investigated ln. sa.eh 

· : n Wa'J tbot its manben· were homogeneous in a rumoor ot 
.. : . ' . . . , . 
I . . . 

:important respects. It tiQ7 l'rltledta:tely be seen, tbat the 
. . 

! dcfin1 tion. <txelnded . tbrae . wrr important. groups of . the 
: ' . . .. . ~ -

: par$onnel of th~ firm in the JilnnaaeMnt and supen1so17 .· 

stat~. the c:lerlcal s-tr4f • and ·the _wor~rs tiho perform · 

: Gll menial work on tbe :f1m's premises. .. The determinnnt 

~or s~ wacS 1ntroauced in order to lesw ont of tbe 

j ir1vesttgation -t'l uall neber ·or men wboae !!ork ill the 
' . 

flrm w~s of su~'h .a nn:ture that tbe1 would oove quglified 

tor 1nw,t1g9~t1on. . 1 t l& ·Clear t .. rom tb1a def1nl tion 

; that the 1nvest1.gn~ion· was not. ooncerned 111 tb Firm A as 

a functional "hole, but with a particalnr m.ti.verse of 

_w.orlre-rs noose mmmbor$· working to I~im A t~QN obsarved 

ito rulable. genern11ze.ttons. aboat tho whole o.niv:erse to 
; - ' . 

be tiDde,. . Tbe universe here is not .s;tnoriymous with the 
: paptuatton;, but 1 t ·1e e. ·tbeowet1eal ~oncept which 

lnclttdfts· not onlr tbe co:tple·'OO ~oll or ~ork.ers chosen 

.tor 1nv~st1gbtion, but oll those y;'bo ·could· t~,r(;(tically 
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!tn tbe present, psst, or future, work ·and live under . . . 

t~e saae circumstances. Tho population, on the other 

band,. inalt1des all the workers chosen tor investigation, 

and since it was decided to enwnerate them completely, 

the populatior• and what is n.ormallr termed the sample,· 

are in this investigation synonymous. 

tben. n COJtplete list of the subjects to be 

1nves t1ga.ted was drawn up from the May 1948 pay sheets 

of F1m-A. sllgbt modifications to tbe orlginnl 

defini tlon of the population had _to be made to meet two 

.d!:fficultias., l.'he first. of these wao that it was .found 

that there WflS a small group of workers; in the Despatch 

·and Dell~veey departm.en\ of the fim1 who qualified tor 

the investigation in ell respects except thnt they did 

not babi tuuly .come into direct contact with the public 

in the course of their 4ut1ea. yet there seemed to be a 

strong ease for including them ,in the study. On 1nq.airy . 
1 t was tonnd that workers from, thls department ware 

occes1onallf 1ntercbenged with workers from. ·tne ·counters. 

Unli.ke the clerical worker.s of the firm, the despatch 

nnd delivery workers were treated es being on n par w1 th 

too cotlnter workers. Jlor this reason they were included 

·1n tbe population to be 1nvr:stigated.. The second 

difficulty arose OU:t or the tact that one .of the purposes 

of this survey wes ·to enable a study to· be made at a lnt-ar 

stage of some aspects of the absentee records of the 

workers.· To :t'acili tate tbls it wnc desirsble that each 

· worker invest1gsted should have been "WOrking in the firm: 

tor ·some specified period so that a oom.pnrable absentee 



record should be available f.or each worker. lt will be 

seen .ln P.art-s II and III .of this report that the methods 
. . . 

ot stud$ employed there demanded ·that el!cb._ worker 1neluded 

·.; 1n the 1uvesttgation snould. nave been on the firmts statt. 
i. . . . . . .. · . . - . 
· tbronghoat the three-month period ,rum-Angast 1948. 

This proviso ?ibieb. ;matbo4olog1cnlly, was ~equired oulf 

tor tbs .p~r-ts_ -of ~he studJ related ttl absenteeism, ·was 

introdo.oe-d in~ this part e.s ·well, so t!u1t · tb' 

; popttlat1on. for all- parts of the st.nd-7. aboulO. be the s~. 

:Thn~. an a.ddt ttanal qtulll:ticetion. •as added to those 

;already ontl:!neld. above·, en.d th~ population w:u~ tinallf 

· · : <iefined .as all temalfi workers who { 1) were employed by .. 

i.Finn A- tbroagho~t the period lst. June • 51st. Augttst, 

jl948, (2) ware below 'the ra.ak of· snpe~isor at that time.., 
I " . . 

i(3) came into dtreet,cun.tnet with the public in ·the 
! . . . . . ~ . • . • 

l course of their tnlrk ln . the tim ~including the· De.sp.atcb 
. l . ·. ~· • ' . -·. ' \ ' 

i end Deliveey Depnrtme-nt_ .Staff) • 
• J 

'rhe Jnne· .~-August 1948 petiorl coineided rougbl.y 

'with tbe period tt~·ben the 1.nvestigeti.ons took. place, so 

tba.t this proviso mel)n.t in effect that e.ny Hrker 

e1 tbor leav1ng or 3olntng the· firm ·-4urlng fJle course of 
. . . 

the 1nves ttgation.s was nutomatica117 excluded. · The 

·sl1ght-.elt0rs:tioo to the significance ·of the stat~¥ oansed 

:by tbis .11mttat1on was thought to be warre.fited by the 
; ,. . - . 
. . 

sim.plitica.titm which the procedure allowed to the methods . 
. . 

ot :at~«y. 'this. latter qunlific.etion also meant tl~e.t the 
- . - . : . . . . 

exnet_ eo~s1 tlon·. Qf the. popul_ation woald not be koowa 

to the illVest1g .. tor :etil the end of August. 
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L, 

·of the sample wlts os foll¢li'$• A complete llst of all 

:w?t•Jters quJ~lltyitlg tor· tb~ irtvest1gv.t1m1 accord~_ng to 
. . 

: ·the· prov1s3.ons othc.r .than the pel"'iod of employment was 

: dri3Fn up at the begirmi;qg of the· ifwestigat1on. so 

. addi tion:s wer.e me. to · i t 1 b~t during the: cottrsc of. the 

·lnwstigat1on. the MrMrs .of all per$Ollfi leavtng tbe ti:c~ 

were d~leted from it,. It a. person left stter hQv!ng 

'b-een· 1ntorvl-~d, b:!llr sebadule was w,,.tbdra:wn fa'"Om the 

::re:cord.s of the -in:vest1ga.tion. lfbe .toll b~_plio.attons 

or this control to the npplioalJili t1 cf ~the fi,ndings 

Will be dlsetlSeed. later. 

·The extent to wiU.cb the periOd""'-Ot..oGm:ploy.ment 

qual if ion tion el. terc!l the slze of the Stlmple ma1 be 
. ~ ' 

aa~d from ?nbl~ 1~ bt:Jlow. . tM table shom! ·th!lt 16 

W<irknrs or 6.8 per cent of th!i_ pbtr!ll.~t'ion employed by 

the fi~ .e.;,t\. tho bogiilrd,ng of ~TMe l(fft durtng the · 

thrce•mtmtl'l period which. follor~ed. ?.be nt:wcom~Jrs who 

:~placed tbem •e.re. according to ·tbfi defird. tion, also 

e~ltldt;;'d from tha invasi;lge.tion. 

' ' 

' l 
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Tb.e ca.tsgories of workers listed 1n Table l represerrt 
; 

la -cle:sslf1cat.11!)f'l . of the workers· according . to the type of 

work wbieb they perform and thc1r experience:.. The shop 

·and groceq emploJees woJrk under exactly the · &aJr&C 

eond1 tl.ons ea regards pay,:,. leave, and h!'urs of work. 

~1nniors a.rc workers who nave had under four years • . 
nperience ns ·shop nss1stnnts whether i.n this- o.r _o~b,e.r 

.flms,, end theJ rece1v~~ stllarles J>Mging betwe~n £t..lt.ls~ 

tlnd £12. per month with cost ot living allowances 
. 

. .· . . 

ranging from £2. 4s~. to £5.19.14. _per month. f£1\e 

.starting. wage is £7 .los. per month and snntial increases 

bring tbla wage up to £12 per month 1n the fourth year. 

· $cn1ors ftl_'it; those worker& who b&V~ bnd more thtu1. tour 

)tears' $Xper1enee as shop IJsslstants. They re-ceive · 

G;l4.1Qs,. per month plus a eo$t ·Ot .living .allowance ot 
aa.. £4.5.?d., per month iJl, tbe1r fifth yea'r. and reacb 

tllelr maximum ot £-li.lOs. plus-£4.8.10d. oost ot 
lbring dlowantJe i,n their sixth year~ Tne dl·vis1on ,of 

Workers in to shop and grooeq ass1$i&nts was base-d on 

the type of goode ·sold -o~ the counters on· wbich they 

work,. ·m. though the type of work inv-olved· is very similar. 

'rhe sbop 'WOrkers handle a wlde variety of general goods 

ranging from clothing, r~dioa. end refr1gero tors to 

cigarettes end ti.n . tnaks. . The workers elass1t1ed a.s 

1teeltly .. paid workers consist of a f;rJW reeently employed. .. _ 

juniors. It is_ the pr.actiue of tbe fim 1n employing 

ilne:xperiene~d. jtmiors tc plaoo tum on a :weekly wa;ge 

until such time as tbey tatve proved their sultabilitJ 

•nen they er-a paid on a ntonthly basis. 1'be cntegocy · 

()f worlters described as !l~atnurant end Soda li'ountoi.:l 
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. :workers ·perform. .n. different type of work whiab is 

1 . . 

·; distingulahed. on the basts c! the fact that the foodstuffs · 
' . 

· : 'thef sell are eonsnmed by customers on the. premises. 

Wage Determination No. 95 of 1948 rel&ti.flg ·to the 

: Catering Trade,. wbi<:b 1s tb.e basts of the ~cemon:t · 

between. these employees and the manngemtnt, provides 

:for dittennt $O&lcs of pay1. leeve, 1nid worlttq bmtrs 
i . 

. · !to those laid down by Wage Determination So. 70 of · 
I . . 

19&9 :relat~ to the .eomt1e·roial Dlstl"itUltive Trade. 

:which governs. the employment ot the rest ot ·the workers 
' 

,in the tirm. In, netuel F&ctice, however, .~;e 

··management grant the .Res tnarnnt .. · and ao&a Fotmtain worters 
' . 

~praciical1J ell the more geaerous benefits, flblch are 

:given ·to the r'Ost of their eaployees.: . The result of 

;thts practice is that to all t.ntonts and pnrpo.~e$ both 

groaps of ·empioyeea work ander vecy similar cont\1 tions. 

The only· real difference ·is in respect of "Go.lnries. 

t7b1le tilt Restaurant and Soda Fottn.tai.n workers. stert. on 
. . 

;a wage of £10.14. .. fid. plus a cost ·o.f living allowance of 

£3. 9. 4d. per month they &re not legally enti tlod to 

in~renses for :length et .service,. Here . agtiln., however •. 

. '-ncreanes ere g1 vert on merit from time· to time. 
. , 

'the 1n~rr1ews were started on the 15tb. June, 1948, 

· and completed esrly in September. . They fire conducted 

in an: office on tho. firm's premises. The prel1ml.n.&ry 

investigations had .given an tnd1cat1oc ·tne.t. too workers 

~ottld be ex()(licted. to be reasonably oo-ope~e.tive, bat 

an addititmal precaution was· taken to ensure. tbat, in the 
. -

event of . the lntorviews. having to be d1scont1ooed before 

all the workers lmd. been interviewed" the 1nfomtlt1on 
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'collected· should bear a calculable slgn1ticnnce. The 
I 

'OOllPlete population to be investigated wna arranged 

. into three random Simples, strat1t1od into the elgbt 

c~ tegor1es enumerated in 1.'obla 1. The ll.f'lm&S ot 
, workers falling in eacb ·(Uttegor~ were s.rranged .in 

. alphabetical or-der.. Tb.e eategori.cs wore lett in. tbe 

arb1 trary order given in Table 1. and the lst. 4th, 
' -

·7tb, etc:. ~s from the complete list were taken to 

constitute Smeple A, the: 2nd,. 6th, Sth, etc. names 

:constituted Semple B, and the'3rd, 6th, 9th.,. etc. 
' . 

. names constituted. Stmtple c. These t~e samples were 
' ' 

tb.ell 1nwst1ga ted ·_independently end consecnti.vcly. This 

·we.s successfully done, and tsince all three samples were 
'" 1nvest1gamd, they were merged into one age1n at the end 

. ' 

:ot the field W,Ork, and anf'Jlysed tlS one Sample. 

Tbe tollowiitg swatary of a few aspects of the field 

interviews· reflects tbe response which the investigator 

obtnined from the workcl""S. · 

The investigator Visited the fli:-m on 62 <lays 
' ' 

oondu.ct1ng. en average ot trom 6 to 4 intervtewe on each 

oecas1on. The average lengtb. "or tbe.intervtews was _ · 

21 minutes. Of the 204 workers with.· whom satistac.toey 

1oterv1,ou were conducted, the investigator ,classified 

185 or 90. '1 per cent as .tally co-operstl ve. These 

workers showed .no resentmerrt at being in ter>~.iewed and 

~ok tbe interviews. vetrt mucb. as: a matter of :routine. 
fb.a rematntng 19 workers ,constituting 9~5 per cent of 

the popttlat1on interviewed, ShO\\fEJd a certain amount ()f. 

resentment a~ being interviewed nnd in the •ajori ty of 
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TMJl;S 2 

~;qd .. th~ p~~ex:' ot w,q;rkers ,w'hq, <JQ.'!lt\ .lt'l~ ~~,,.,i.tl~U~.Q!g.4.J~gr .. o.~~~r. ... ~~ge 

·$bt>p SenioTs 

G~cerr seniors 
Shop Junior-s ·. 

Grocery Juniors 

. \~eeltlJ•pald Shop workers 

·wee:klJ•pa1d Groeeey ~orkers 

Restaurant and Soda Foun\ain 

. Desps:tob. and Dellve17 

·TOTAL 

Intarvl.ewed. 

co-operati v6 Difticul t 

·46 

2$ 

57 

19 

9 

4 

17 
10 

185 

8· 

6 
.·. 4' 

a 

-
.... 
l 

-
19 

N o t .1 Q. t a .r 'f' f e w c d · 

!t.efused Others 

6 1 

1 l 

1 ..... )-

- 1 

- 1 
,., -
2 1 

- ..... 

lO 5 

TO:rAL 

59 

81 

6~ 

22 

10 

4 

21 
10 

219 

1-
f't 
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:oases information we.s only obtained after fairly long 

and strained 1nterv1ews. .Table 2 (ptt&e 56) shows tnnt 

- the Sbop and Groce.ry Seniors returned the greatest 

proportion ot refusals and diffienlt cases. It was 

. the investigator's experience tlurt on the whole the 

workers who had been in the firm longest were most 

touchy about being interviewe-d. 

Samples A, B, and C ware interviewed in tha.t order. 

fbe investigator gained the impression that resentment 

on the part of the: \fOrkers. \fas highest towards the middle 

ot Sample B, and toll oft again in Sample c. A careflll - . 

analysis or the investigator's field diarr, however. 

1ndica.tes that this was an. illusion,, fer the 10 refnsals 

.and 19 dltticlllt cases were cvenl7 distributed 

throughout the· ts months of. 1nv:estigat1on. 

The practice adopted as regards the language ot tbe 

interview was to start all conversations in :.tnglisb as 

workers were introduced to the investigator 1n Sngllsb. 

'fbere interviewees e.ppenred to be 11~ at ease in Engllsb 

the investigator cbenged to Afrikaans. As may be seen 

·tram Table S (page 58) thts rarely occurred. It. will 

be noted that there is a higher proportion of English­

speaking workers thnn Atr1kaans.speek1og workers 

throughout the 1'1:rm, except 1n the !leat.nu.ra.nt and on the 

Soda Fountain• where ther ere evenly distributed. 

Throughout the investigations workers were encouraged 

rather to refuse giving any one particalnr itea ot 

intormation than to gi.ve 1noorrcat 1nfonaat1on, and the 

1nvestiga tor adopted tb.e a t.t1 tude that it a worker did 
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!ABLE.· S 

:?:A.e. .... ,lans•£!$ .!J..t.. t~ , ~qr.kgrs ,lq;~x,.iew,(l!l.i!te\; . .:t.h!! . · 
.. :t~gs;Me§ .. ill· whlcb. ·\,he ,.in't9f:V1gws. w.~i."'!Oli~!,\ttt,e4 

Sl:t.op Seniors. 

Groeerr Seniors 

Shop Jan1ors. 

. · Groc&rJ Jnniors 

Weekl7•Pn1a Shop 'i7otkers 

Weetd.J-·Pe1d G.l'O(lery Workers 

Restaurant tmd Sod~J Fonnta1n 

Despatch and Delivery. 

T 0 TAL. 

Jo,me ls;nguage~ 

&lg11sh Afrikaans . .Bot)• o·the.r 

'• 59 '9 . ' 2 2 

·19 1 . 1· s 
45 ·a ·. 8 • 

15 5 l .. 
'1 .... a .• 
4 ·• ... .. 
8 9 .1 ·-
:7 a l .•.. 

144 40 .18 4 

·tangunge of interview 

. Bngl1sb. .. Atriksnns · 

ti2 -· 
29 ..... 

58 .I 

21 ·• 
9 -
4 -· 

14 4 
8 ,· 2 

195 9 

__ _....._~ -------- --

0· 

• f 
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no~ wisb to d1selose Sl'lf particular 1nformatlon it wcs 

a m~ttcr ·of vert 11 ttl.e eoneequanc~. It m;s tbts 

: att1 tude whieb prev.ailec1 upon several Gf tbe ~ha:t 

i resentful . wol"k~ers ·to be int~n1ewed at nll. i?;r,equantlr 

lt.n. su.ob eases the .\?hole schedule. wa.s completed. and the 
I . 

1 work<r.r left. the ott1-ti.e on perfectly cordial terns. · 

tRhel"e was onl1 one question in the · schednl.e 11hich 

a atll.'nber of rJorkers ¢bosill · n.o·t ·to answer ..... tbe · question 

role;ting to t'he nmo:tmt of bOilrd paid. by _them. Tbif't{;en 

· workers· Cleclined to give information 011 tb15 poln.t, . . 

therebY makifl& uoo of the1,r pre~e.tive to rof·us~ 

, J.ntonltttion, but only1®lated eases used it to decline · 
I . 

. ! answ-er.s to other· questions:.·. · 
I 

'· 
f.rw fiJ.nU.ngs of tbe sarvey ~. · tbl.s par·t of the 

report c..re g1 ven in tih~ec sets of figuraa •• Group I. 

Group II and Group 1.1-·. II.· t.r·neao t~ groups 

eonstttute tne. satttO · tlWee samples 1dtosc nbsentee!sm ls · · 

: stadied in Part II. · GroU;p I ocm.s1sts of ell rmrkers 

who qttaliflcd for the itaW$ tigatlon and rdm. on tbe 

· 5l$t. Al.lgflSt, 1948, had been 1n, the et:IPlo~nt of the 

\ttm for one year or Jl!Ore. lt thtts represents longer 
1 tem workers only~· Gronp n consists of workers wml 

jo» the same oote llrul been in tbe employmen.t. of. the tim' 

!tor tlll"ee .months or more 'btlt tor' lesn than one year i.e. 

[Shorter term work40rs. ·the tinu.res an&rr the IvJn&ug ot 

iaronp I * II .rofer to :alt' workers who qualified tor· 
I . - . . 

ltbe 1nvest1g&t1oP~ 
! 

i 
· ._ btthe; refused to ·be 1n.terviewed or eould not be 

I 

! 



lll.tenlewed ,for other reasons, the data obtained eenj 

tbeoretlcally not provide a complete p1cture of tt» 
. population 1nw~rt1gated. In practice, however., 1 t 

l. 

' ia good enough for out· purposes •. 

r . 
i 
! 

·"• 

not·_ interviewed for ._-flother- res.sonst• are workers wbo 

coul4 nc>t -be intervlewed e'tther because they were . 
en lea:v·e or because the¥ were . e.bsent at the time they 

wer.ti required. Tbe vali.ditJ of the- data obta1~d ms;y 
. . . . . 

. be ganged by reference to the p~u""Ceritagt!t of _the total · 

popule.t.1on from whotn information wns obtaine4.. ~btlse 

percentages· t•or tlw t~ sets of figuree -nre giVcli. in 

Table 4 be low • 
• 

· TAllLE 4. 

ot _workers w'ho ref-used to -be intc.rviewed end o'l' worke!"s ··~., ...... , . .., ,., . .•· ''·._ ·. . . •_-• '-'"'"'-"'- """ '"· "'"'"' "''"'" _f, ·_ • '"""" ._. "'"'" ""'''n .. 

'tQq .: 9Httl~ not !n!Jq;t!!".!l·~9j ... :fQ~ llfll- ptht.u~ n:t!'§!!!! · 

GrOup I · · Group. II · Grottp I + II 

No. Per cent.. ~«>. Per cent., ~o. Ptr ·Cent. 

·.·. 

Interviewed 146 91.6 61 96.8 ~ .... , oo· 95.1 
~&fused to be · · 

· lnwniewd 

·l Not interviewed 

9 I. a 1 1.6 10 4.6 

' for oth-er 
t'l!t8S5Jns 1 

I~OTAL 'l - - 15& · 1oo.o e5 .· 100. o 219 100. o 
i 
I : It mar be seen that ·the percentage of· "Workers who 
i 

were not interviewed ·1n eaeh gronp was not $lltfic1ently 

large _to atfe.et the validity of tile findings to e.ny 

r 
I 
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\ .as one group (G:rou.p I + II) is that over the tbree•month 
' 

:period conaerned at least one .tentb, s.nd at the most, 
' . -

... just over' one querter. of the . workers frOlJ the 

theoretical universe could have been affected. 

. i. 

X· Sept. .. Aug. • 48 

:t (a) Sept; • 46 • .Aug." 47 · 

J · June • ling. '_48 · ... 
I 

ti .!·abe: - Aug. •49 
I' t..to . . + .II . June • Aug. . 

4!>.:,900· 

26,485 
-· 

... 4 768 . -

cent 
'' 1.61 ' 

'3.48 
.1.54 

. · 
. ·&hrons.,b .. g,t ! .. · · 

Group. Por1od 

I: 
' I (a) 

I· 

- ·Sept. '4?·- Aug. '48 

Sept• ., 46 ,;... Aug.* 47' 

· Jt.tm - .Aug, * 48 

It June · • AUS. • 48 

I -+ II ·June -. Aug. '48 

v· 

00.8 

22,5 

.4.'9 

11.5 

6,9 

27.1 

us. ·6 - .il. ti 
0.1 ... 9.7 

3,! .. 19.6 

2,7 ·..., 11 •. 1 

11.8 - 28.8 
.11.4- 35,5 

o.o .... .11.2 

... 21.7 
. 1.6- 12.2 

Table 55 (a) shon that the group observed over the 

194'1·46 period .lost approxlmfltel;r flve dqs loOO 
; 

working lesa than the group observed over the 1946-47' 



' 

I period, but t.rable 55 (b) shows that the perc$ntege 
- t i ' . • -

: distributions of workers affeoted Mft'ered 11 ttle. 
: . 
:. tzibi$ d1tferenee might eas11r have been caused ~Y a 
' o·hrutO-e var1at1on, . 

· Comparing the rntes of tbe longer and shorter tem 

:workGrs .oyer the three-montb .. pertotl we see thtJt the 

::shorter ten11 wot>kor·s lost e,pproxitnatelf 28 more ds,fS 

. .per 1000 working days than dld tho longer. term 'lorkers~ 
~ . '. rhe ,perce.nta.ge (11strJ.bu,ttons, of workers affected ,also . 

«lifter. we ctm s.ay w1tb vlrtttsl. cert&tnty that .a 
' ' 

. I . . . 

pe~entage dlstrtbutton of workers effected b.r over•stx~ 
~ar a:bsenoes as blgb as that whi.ch was toand in the group 

ot abort term employees conlu not :h.ave been. expected bi .. 

the group of longer - worker.s. 
• I 

. . 

conslde-r~~ng the percentage distribnttona of all 

workers together affe~rted over a tbrce~mon.tb :par.iod we 

a:ee· ~hat WC ·Otm With Virtual eertalnty 81WQ1S expect 

-~finds. St!lnll percentage .of workers having :long 

absences, but we should never ·expect to tlnd this figure 
! _,- . 

r~slng over 19 ·per ·cent. 
- . . .~ 

~he toreg01ng analyses ot gross and specific 
. . 

absentee rate:s, end of absentee- pere$nt&ges for different 
1 I . - • . 

gtoilpa of workers over' different periods of time, provide 
' ' 

the details of some aspects of the ab-sentee pattern of 

tbe workers investigated. But, they _may bave · tended to 
. ' 

obscure an important ta.ct wh~ch .oll per.$onne1 msntVJe:r.s 
' 

. know only too well, name11, that e. compa!'atively smell 
I .- • •' • ' 

. . 

proportion. ot tbe ·workors ttanally account tor a l.arge 

·p~oportton. ot ·the total time lost. This fact 1s we11 
: I 



l 
•. C 

\1llust:rnted ~~ the· analysis of the abse.ntee records 

of the 145 Group I workers over the ooo-year period 

Septf.Wiber 1947 ··to r.ugust 1948 shown. in T&ble &El below. 

Fer.ttept#f&! ... 9~~tt.9.gt~QO .· ot. G,Xgj!P.I .·~~!f~rs. w~ 

.!F;l~P.S .. PWD!!-!t~ ... qr. daX~.,..~s~pt . ov.e.~ on~. _mt, 
!Hld tq~ x\lel'q!',n~agq~.<?f t~~l .. CltJ.JtS,,.a\)S~n~tr 

!Jl ttl.!tb,. gl~! 

Dpsoriptt.on of class 

Perc __ e_n_ .. taR:_ ,_·. e ot · 
workers· In 
encn class 

' . 

workers with total 
. absences of a d.s;s 
or less each · 

torke.rs wi.tb total 
absences of 7•12 
d~ys each 

. Workers with total 
absences ot more 
tban 12 ®ys each 

100.0 

-Arc~n•,..ttA ot· y'\;i} v -~eJ"" . 

total . days · 
absent 

27.1 

100.0 

A second .feature· ot ·tho pattern or absenteeism 

. ·which. may bs.ve been obscured by . the · arbi tracy groupings 
' ' . 

or: absences of ·over. slx &ys and· ot ,from tbre·e to six: 

daYs as two distinct groups,. 1.s depicted by the 

hl$tograms on page 94. ·_. l:'or the purposes of these 

histograms time lost through halt-day absences was 

included with time lost through one-doy absences. ·.It 

.1s ~C'li.es:r trum these tba·t tne longe.r absences from work. are., 
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HISTOGRAMS ILLUSTRAT,NG THt 'RELATION 
. BETWEEN -ruE LENGTHS OF ])O~All()\1 OF ABSENCES 

AND THE PROPORTIONS OF TOTAL LOST TIME 
CAUSED BY .ABSENCES OF \IARYtNG ])ORATIONS 

{I)'HISTOGRAM "PLOTTED ON ABSENTEE FIGU1tES OF 
I 

GROUP I OVER PERIOD SEPT ~47- AOG "48 
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TOTAL 
TIME 

L.ENGT H OF' ABSENCES IN ~HOLE M't& 

(2)HISTOGRAM ?LOTTED ON ABSENTEE FIGURES OF' 
GROUP 1(4) OVER ?ERtO:D SEPT •44 -AUG '48 

TOTAL 
TIME 

(3) HISTOGRAM PLOTTED ON ABSENTEE FIGURES OF 
GROUP 11 O~ER 'PERIOD J'"UNE -AUG "48 

TOTAL 
TJM£ 
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/ 
OF ABSENCl: S lN WHOLE DATS 



•9f>-

tile smaller is the percentage of the total time lost 

·tnroutn them •.. or, .more sl•ply -that short a'bsences 

occur r.tuoh more frequen.tlf then long one-s. As seen 
in Tables 51 (b) • 52 ( b)• 55 (b} • 34 (b), and 3D (b),. 

· I 'the shorter abs.ences atteet n larger peraetatqe of the 

workers tbnn the .lo.nger ones •. 

lt is ·rerasonable t-o assume . on. the b8a1s of everyday 

expe:r1.ence tb~Jt the .longer the dora.tlon ot an. absenc:e 

the more likely is .1 t to be an '•unavo.i.dable« absence. 

It 1fl unl.lkely ths.t tnorc than -~tl oecas1onnl absence ot 
two weeks, for exmnple, should be avoidable. The 
converso ot ·this e.ssumptton -:is tbtlt n. substantinl 

proportion .of one•dll.y absences, for ·eXrulple,, consi.sts 

of obsenoes. wb.ich are "tlvoidsble-. Further evidence 

substantiating tbls propos1t1on, w1ll be adduced in the 

ana.lysos of absences on ditterent days of ·the week in 

the next chapter. 

I 

I 

I 
j 
i 

I 

. ' ·~ ·. :.:f·~ ,.:''"' i<.t~··l">~}~::·l'··,~:(;,;!f,> £1·!·' ~;,oJjk,;, \j.{'"' .'if,~;;;;'~;;;;~;~,.,,,,,.,~ 
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.! .. <I) J!~1,ll. .b:nssn$ee .... R.ft.te§l ... 

' · The groups or· rJOr!ttJrs selected fo~ · annlys1n and 

tbe periods· ot: · time to wbi'ob tho ann lyses refer &re 

· the. EfOme as ·those reter1'ted. to iri· ~b.npter VIII. 

: on page ea. '(be following t~&lturos ot thane graphs, 

, l'U"6, .o~ interest. · 

· '(l) ·t!ll tho groups observed ovor dtf:f'orcnt pe;l'iods 

:of· time bnd a· ·higher rate ot absenteo1sm on l1ondoys thon 

: the ava.rnge doily rnte~ 
I . 

( 2) . l'71.tb. tba exception ot Gf'9tlp II over tbtit . 
\ 

:Juoo.-August 10~ ,per1·or1, t"'e 1!onday rates are consistentlJt .. 

. : h1gbor thnn :the rates for any otper do~· of tho woek., ond 

·even for Gronp Il only the satur4oy rate ts as high as . . . ' . 

:tbe Jlonduy .rate. AltboU[Jh Group II eonaia·ts of stlortcr. 
' 

:term employees tban Group I nnd ): (n) 1t is not posa.ibls · · 

:tb deduce tv1 th certainty tbnt thiS fCG,ttWe i.S CllUSOd by 

'tho difference in' the lengths of service ot the two 

erou.ps, na · we know that the sht>rter and longer ·term 
; 

~mployees d1fter to some extent in other ways. . .· some 

of th.ese other dlfferencaa, are reflected ln Chapter · 

$btt {See pauos GG•f,fi) '!'be .most 110 ·Can say tvitb 

certnl.nty here. is tbn.t tb.e dlfferencos !n the. absentee 

pattern .referred. to, were observed betwe~n grouips 

selected on tbe basis of lengths of soniae. 

{ 5) All ·the gr.oups sb.(lt1ed a. tendency for tt'la rnte . 

t,o deo:rease on tho ds.ys following the lton.dny.. For 
• 

. ·a-.!roup l this tendency VltlS comparat1vela continu.ons 
I r , 

I 
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~GRAPHS SHOWING DA,LY GROSS ABSENTEE RATE.S OF S[LECTED GROUPS OF WORKERS 
OVER Dl FFERENT PERIODS OF Tl M£ 
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( n• '•, 

:J'UNE- AUG '48 
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1 from Uonday through to Sa.turdaY:t Soturdny refleot1 ne 

tbe lowe!?t rate of the week.-· Groups I (a) o.nd !It 

over their rcapeotl~oo periods, showed .. the ant:1e midm~ek 

tenden.cy, but ~n contrast to Group I reflected a rise· 

on Saturdays. G.rou:psi and. ll can be compared ovor a· 

com~on period (.Jane • August 1948)1 but tbo dlfference 

. :between. _G·roups I en.d I (a) 1s ocoompanied by a· difforonce 

: t.rl . the· eomposi t1on of the sroups, in addl t1on to tho 

. fnet ttu;tt tha absences on whioh the ttaurca wore based 
' ' ' 

: aerc obaerved over two snocess1 va yonrs. 

( 4) rrbe graph representing tbe combined rn tes of 

Groups I ood li over the .June - nngust 1948 period 
.. . 

reflects the daily p!lttern tor all workers. lt ·will be 

noted that for nlf workers tnten together· the steady 

·deollno in the nbsentae rote from Eondtly ·to fiednosd.ay 

ls followed b.y an even but lower rtlta over th.e lost tb:rca 
. . . . 

days Of the working 'Week. 

Tho ~q~£:1o ,~}? .. seP.,~t~,e 3!!.~~ oalc.ulstad for different 

days of the neek are presented grcphicnlly on pages 

~01•105. Collectively thoy contribute substant11llly 

towards an explanation of the deily var1nt1ons of t'b.a 

gross absentee rote. S1n.rjly they sugcest several 

theoretical constructions conecrnlng the inoidenco of 

absences of d1tforent lengths. 

(1) The only·:feature consistently revealed 

. b~ tbese graphs is toot the Saturday rate never v.arics 

o~gnificantl.y f.ron· ·zere. It will be recalled that o.nly 



., . I 

, bn~f da,ys 81"6 worked on saturdays, and thAt a halt-dsy 

. absence recorded· on a Saturday rep:re_sen.ts the 

attend&nce ot a worker .for half e Saturday morning only • 

. As these, prtteticnlly speaking, never occur tile · 

. conclusion may ba drnwn that a worker who tinds i.t 

· . necessary to absent heraelt for any period on a · 
t ' . . 

' , Satu.rdoy morning doe-s not come to work nt ell on that· 
' . ' 

· ( 2) A cornpariaon -ot the three graphs based 

~on observations of the June • AQgttst 1948 period 

~.represents a: picture dltt1ault to interpret, nnd Table 
I - . , 
I , . . . 

_Sl (bl in Chapter 8i.gbt shows tbat the percentage 
I 

~iat:r1bntions ot ·workers affected b7 halt-day absences 
' ' . 
:is a· little over 10 -pe-r cent., Tftklng this fact and 

the ·size of the· groups into account no attempt s.t · 

1nte.rp~tetion of the dn:tly variations retleoted. is 

·3ustlfied. ' 

(3) The graphs based on the absences ot' 

· Groups I e.nd I (e) ovo~ 1947~ · and · l046-47 res_pectivel)' 

show that the halt·d~y- absences of Group I tend to 

. aeoreose trom londny to Friday;. wherens those· of Group 
I . . 

I (a) ore· slightly lower on the first two days of the 

· week than on othe-r ·Clays exceptlng Satt~rdnyso~ 
' ' 

(b) 1 .. be Qne~~l.,Absen~~~ RQ\6.!• (See page. 101) 

-(1) Tho graphs dep1et1ng tbe: one•doy e.bsentee 

l"'Stetl reveal st:r1klngly that· more one•day .absences occur 

on l;(ondsys tbem on any otbe:r single day or the week. 

Tnis 1$ true or all the gronps studied. The Jlondsy 
i 



GRAPHS SHOWING DAILY SPECIFIC ABSENTEE RATES OF SELECTED GROUPS Of WORKERS 
OVER DIFFERENT PERIODS OF TIME 
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GRAPHS SHOWING DAILY SPECIFIC ABSENTEE RATES OF SELECTED GROUPS OF\JORK£RS 
' OVER DIFFERENT PERIODS OF. TIME (tontJ 
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GRAPHS SHOWING DAILY SPECIFIC ABSENTEE VJES OF SELECTED . GROUPS OF WORKERS 
OVER DIFFERENT PERIODS OF TIMEttoQt) 
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rate 1s more than tw1ce as bigb, end 1n some cases 

:three a.nd four .times ns high .as the rate for the day of 

I the .week on wh1ch the. tewest one-dtay ebsenacs. occur •. 

. ( 2) · The downward. trend, ·of tho absentee ra.te 

j runs through $0 s~tu.rday tor Group I over both. the 

.. ·One•year and three-month periott which nave been plotted;, . 
: . ! 

. : wherea.o Groups ·~ {a)· Gnd II over their· respective perlo<ls . 

l show a. sh~Wp lncrense from Fri.days to SQturdnys. A 
I 

l comparison .of the trends of Group l and Group II over 
. - - . -

1 the .June ~ Augttst 19-48 period. suggests thnt the contrast 

1
botween the. sat~ rates 1s ·attxwibntable. to tba fact 

:that Group I! consists of employees of less than one 
I . . . . . . . . 
:years standing, whereas Groap I consists solely of workers 

.·I .. . .. . . . . . 

~who have been 1n the .emplo)'me.nt of the rim tor Q, longer 
i 

lperiod. · Groop I (ttl,· howevert consists of longer term 

;worke:t~s bu~ shows· the S&lllG trend ns the shorter: term. 

, tt~orkera. I . . . 

· (3) If we compt\re the one-day absentee rnte 

jsraphs.witb the. grapbs depicting the otber daily rat~s 

·)two conclusions rr;.ay be drawn. · . Firstly, compared w1 th 

:,the other specific rat~a.it 'is apparent that the onet-d.oy 

/absentee rnte has by far the ·largest flbsolute varitrtion 
. : ' . .. 

:between its h1gllast end 10\les.t points o,n,. different days 

1:of the week. And lf' we exclude half•day absentee rates 
I 

. :tram whiob, as· we have pointed out, no definite 
I , . 

. eonaluslons· can be drawn, the ·on~day absentee rate alae; 
i . . . 

• 

1has ln I\OSt ease a the blgges t · proportional variation 
'I' . . . ' 

. )between 1 ts highest tUld lowest points. Secoru:Uy, a . 

jstttd~ cf all · the} graphs shows clearly tbat the one-dny 
r' 
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abseneeo are distributed in such s way that they are the 

main factor cnusing the aross absentee rate to bs 

h1.gher on Kondays than on other days of the week. In 

addl t2.on they are largely responsible. tor suoh increases 

snd decreases as we ·noted in tlle gross absentee rate 

from Fridays to Saturdays • 

. (1) The graphs depicting the absences ot 

Group I wo.rkt:rs·over two per1ods reveal. that the incidence 

o! two-odsy absences is highest on Tuesdays declinl.ng 

trom .there to the end ot the wee·g. Tbe Monday rnte ls 

lower than the Tueadny ra.te but higher than the rate for 

the rest of the week. saturdays are lowest of all. 

The explanation whlch suggests itself is that two-day 

.absences 'tend to ocanr more frequently atter the break 

ot the weekly routine on Saturdsj. bu.t that the imr~diete 

effect of the SWldny nt home ls to redu.ce the hlgh 

incidence a 11ttle for Monday. AlthoQgh, the Group 

I (a) and Group II grnplls do not show the same steady 

decline throughout the week they all show a slightly 

lower rate for llond&y than tor Tuesday. 

(2} The comparat1vely higb mid-week and ·end 

. of week 1nc1denoes tor Groups I ( n)- and II do not fit 

the theory suggested. above nnd the decline noted over 

tile week·must therefore be regarded ns a phenomenon. ot 

Group I for 1947 .. 40 only. 

( ~) It ma,y be noted that Groups I ana· II 
' 

combined over the June - Angunt 1948 period retleot the 



' . 

. ' 

-106-

. :see trends os Group I taken alon.e. · This 1947-48 

: trend, 1t we . allow for the redu.ct1on ot. o.bsences on 

. londay, presumably as a result or the Sunday rest, . 

. bas fe&tlh.-as in common with the trend.of ·one ·day · · 

: absences in that t t d.ecreases during the . 't'cek, ba:t 1n 

· d1reet contrast to the one~dey absentee rate its Peak. 
:docs not occur. on llonday.s· whie'h suggests that although 

;the· intluenee of tbewo.rktng week on these two types 

~of absenoas is the aam.e, . the in.flnenee of tb:e SUnday . · 
' ' 

:break sets differently. ·.It mnst be emphas1zed• however, 

·tbs.t with the data at our disposal, that~a 1s no means of 

·proytng the e.bo.ve· theoret1oal constructions. . It mtght. 
. . 

also be argued that the net influence of the Sun.dar 
!break 1s to cnuse some s1ckne·sa 1.1bsenaes which might 

have been counted as two-day absences if :;ttnday ,ere 

a· working day,·. to 'be classif1ed as· one-doy absences. 

It . this supposi t1on were. ·trn'e. the conclusions dr~wn 

previously concern1ng·one-a.ny·absenoea on llond4ys_ wonld 

not be 1nva11doted ·a.e the b1gb londny ona-dey rate was 

.· s1gn1t1cantly b1gber than could heve been aoconnted. for. by 

this· theory. · 

( 1) · The g~aphs depicting· daily tbrie-sJ.:x ... diay 

a:bsentee r~tes reveal that vorie.tions in the incidence 
' . . 

of these longer absences over different por1ods of·the 
Wflek ore smaller than .f'or Shorter absences. 

(2) The Group I (.a) graph reflects n 

c~mpa.ra.ttvely constant inc1.dence throughout the week, 

whereas Groups I and I.l a~e reJ.lec ted ns bavin,g a 

.. 
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. highe;r.~ incidence of these tnes· of ·absencos towt;ltd.s the 

middle nnd end ot the week, than at· tb.e beginni.og. iibile 

:these _graphs cannot be interpreted wlth .eurtainty, it 

may be thn t 'this d1fterelloe ·1s caused by a tenden,cJ for 
workers who hove been tJway for three. ·or more dfiYS 'to. 

return . to work after. the . week-and breo.k when they could . 

~ctually have returned ·at the end of tho previons vfeek. 

fhese suggested explant;;t1ons wou1<1· require furtn~r 

research before they could. be either s.cceptod o.r rejected-. 

(e) Q~Qr;-JJ1,x• .. 4fll...~bs~nt~e .Ere,!~!•... {see page 105) 

( 1) The graphs gi.VCt.l tor the period 

June· August 194a·ara bosed·on the absenceo of so ·small 
' . 

o· percentage of the workers studied (See Chapter Eight, 

Table 55( b) ) · that theJ ·must be interpreted cautio.uslr. 

It mny be noted, however, th,ot· ttiey' display similar· 

ch.nraeteristics to the graphs depicting absentee rates 
.. 

ol;ar 1946-47 and 1947;.48. 

( 2) .As woul.d be expected of absences which 

lut for longer then six. working, &ys tbe ·incidence 1s 

comparet1vely evenly f11stributad over the wack. !\, 

,s~ight upward tendency at the end, ot the week is• however, 

n()t:l.cee:blo. I.n e.n endesvonr to expleJn this slight 

b~t cons1stent tendency, all absences of over s1x dtays·• 

dura t1on of Group I worh:ers ovet;. the September 1947 to. 

liUJgu.st 1948 period were examined, and the days on which 
. . 

they Comt!laneed and ended were recorded. The following · 

result OJieq,lately explains tbe slight upward tendency 

notloosble at the end of the week. 
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P..azfd.Pt· tbe, tt~Stll .. P.n.Jtht:;~ _t .. h!f_s ... ver-s~x:4PX .. a~ .. lt~!!qgs. o..t 
g . .rop.Jl...t.!l.O:f.lf!l.ls. pv,~r ~.~h~~~'Q~.£!Jlb~t:-~~47-ft.u.aus..~_l9f§ 

lt~r1Qi\....@Jart!!~ . OQ.fl~.9f!<!Q!! 

nay·or the week Started .&nded 

l!ontl~y 8 4 

~ttesday 4 "4 

uednosday 4 4 

Thursday a 4 

Frida.y '? 0 

saturday ·,a. lti. 

T 0 T At 51 81 

·The rihove table sbov1a that t1he:reas the· com:neneem0nts 

Qt 1Qng absences ore talrlv evenly distributed over the 

TJ,aak, thore .is a strong tendency for workers to retarn 

to work from these absences on r:ondays thns terminating 

tho nbserJ.ce .ae ragords absentee reao1'ds on a Gat\lr<lay. 

II U2n~.t\.f.l..b.~aeqtee_. .. 9..a.~..§ 
Two sets of monthly ·absentee re.tea \Vera cnlculnted. 

The first sot rop:renents tbe m~mthly rDtes of Groap I 

workers over tho peri·od September 1947 - ,ingust 1948, 

-a.nd the second set the rat:eo of.Group I (a) Porkers.· 

o·ver ·tne corresponding period in. 194&-41. /llthough the 

two groups of t~orlters era not strictly compnroble a.s . 

has o.lready been cXJ;>lained, a compnrlson of their rates 

ov~r the given ~.riods all® ·certain bronc.t gener&lizotlon~ 
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. to be ada coocern1ng tb~J lnflaenae ot ditterent periods 

: cf tlt:e yertr on absenteeism. 

De, Jf}?ntJ:tlxf'.Q.as ,t1b!!tl~~!t .. 1J:tg.~ls are prescn'ted 
:. graphically on page 110. Too 19~4? grepb reveels 

. lnr~er Vm'"iat1ons from month to month t,han tbe 

1947~ graph, end nn mm,ked sim11or1 ty between tbe _ 

' t~o grt~bs is- d1scerl11'ble. on page lll .are given two . . 

separete grapns ror the two · periodG shewing tM aontbl.y 
' 

deviations of the rntes of the ·two groups tAbattt tbtllr· 
~ . ~. ~ 

nre l~ly e-rplsioed. _by the montblf s_pt)citic absentee 
' ' . . 

- l.n calcule,ttng_ the -~f!r~tA~i~f!~e ·lift~! t1le . · 

-procedure adopted: prevtously of groupiog tbrao~to~sb:-dey 

ebse®es and· ov:er-slX-d&.y· ebs-eooes wns matn\a.ined. but 

-. twlt•ilq1 one-dq, 'ood·;twa~J absences. wh1cb bava 
' - ' 

previoasly been tated separrrtelf were combined in_ 

e~lenla.ting a specific' rate of abst:snces ot two days and 

·tess. 

(a) 

Gr~pbs -depleting tt:ese retes are g1ven on page llO. 

· ~ar.1ng t.be 1~1· antfl the- 1947-46 graphs l t will ·be 

·notlc~4 · tbn.t tbese short nbs~rteea tollow t sltd.l-a&- trend 
-· from month to month oV~r · ·tbe · wo· resrs. 

. (1} ?be JntH1t st.ri!d,ng feature of the grap.bs 
' . 

is tt--aat over t1t0 stu.:e-ess1 ve years the lo11est rate ot ·the 

year was l'Ccorded io :December. lie· know tbnt December 
' . . . 
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GRAPHS S HO\JING MONTHLY 
A NO-YEAR 

GROSS ABSENTEE RATES 0\IER 
PERIOD. 

(I) 1944 ·47 Gll"l'H 1lEI'REStNT6 THE OROUP 'Rf.lE Of l!ll W01lK£RS COMPIIISIHG G110UP bl 

1211047 · 48 GRI\l'H REPRESENTS "THE GRO\ll' l!I\T£ Cf' 1405 WORICERS COIWRISING OROUPI 
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NOV DEC J'AN FEB MAR PR MAY J'UHE J'ULV 

GRAPHS SHOWING MONTHLY TWO-DAY-AND-LESS ABSENTE£ RM£S 
OVER A TWO -YEAR PERIOD. 

1111944·47 GRAl'H REPRESENTS THE GROUP RATE or 89 \.IORKERS COIV'RISING GROUP Iw 
12l194-7·48 GRAl'H 1U:PRESE:N1'5 THE GROUP RATE OF" 14~ WORKERS COMPRISING GROUP l: 
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1947-48 
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OCT . NO\/ llEC FEB MAR APR MAY ii"UNE ~ULY AUG 
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GRAVH SHOWI,NG MONTHLY DEVIATIONS OF 
THE GROSS ABSENTEE RAT£ FROM THE 

. A.NNUAL MEAN .FoR· tHE t46 WoRKERs 
OF GROUP I 

T OCT NOV DEC J'AN MAY 3"UNE :ruLY AOG 
+7 4T 4'7 4T 4-8 48 48 4-Q 48 48 48 

GRAPH SHOWING MONTHLY DEVIATIONS 
Or THE GROSS ABSENTEE RATE FROM 
THE ANNUAL MEAN ;FOR THE. B9 WORKERS 

Of· GROUP I(a) 

EPT" OCT NOV 8 MAR APR MAY :ruNE AUG · 
46 46 44. 46 47 47 47 H 47 4l H 47 
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GRArn SHOWING . MONTHLY 
THE TWO-DAY-AND- LESS 
FROM THE ANNUAL MEAN 

Of GROUPI 
' 

. t 

!. 
I 

I 

D£\IIATIONS: OP 
ABSENfEE RAT~ 

FORlHE 143~ 

, I 

. IEPT OCT NOV DEC: ~AN ,.EB MM APR 1 MAY J'UNE TUL.Y AUG 
41 ., . 41 47 46 48 48 48 41 48 48 48 

GRAftf SHOWING. MONTHLY DEVIATIONS OF 
THE TWO-DAY-AND- LESS ABSENTEE 'RAlE 
FROM THE ANNUAL MEAN FOR THE 85 WDaKEiS · 

Of GfJlUI' IO> 

SEPT OCT NOV .DEC J"AN F£8 M~R APR MAY J'UNE J"VLY NJG 
+&. +<. 1-4 . 4(. . 47 47 47 47 . 4? 1-7 ... , 47 



-11~~· 

j in the busiest aontb of· the year in depnrtnen.tnl stores. 

\ Md cons.istantly shows· tho ·h1gheat sales figures. 

·Combined Vl!tb .tb1s increased nct1v1.ty .is on atmosphere 

. of goiotJ which is 1.mtl't9d1stely apptu'Cnt to lloyona entering 

such a store in Decenber. The theory .suggests itself 

·that tbese.factora,· perhaps nocompanled by nore thnn the 

usual pressure from the managerial stnff, ttre the causes 

ot this decreased. rn.te • 

. (2) 'Jibe second feature or the grnpbs tJhJch 

;attraots attention .is tfte fnct that the rtltea depicted 

over the Narcb-AQ6US t period aro o.n the whole hlgtler thAn 

those depicted tor the neptember-Februa·cy period. The 

(iiffe~nce betWeen these periods is more apparent on the 

two g.rophs sbo\7ing tbe'montbly·dev1nt1ons of the rates 

of the two groups about their annnnl meMs. (See page ll~:) 

The Group I greplt shows thllt from. September 1947 to . 
l?cbruory 1948 the rate only rose above tt~e ennual metln · 

in ,JQilUnrJ, n.nd, over the corresponding pe..r1od 1o 1946•47 

it only rosa above the onnunl menu in 3eptcober.. In 

qo.ntrast· the .rn.ta over the 11cr·ch-/lugust period. only fell 

belo'' tba mean in 11orch ood July .of 1948 and l.n July ot 
1947. These ~observr~tio.ns sug~est thtlt the t71ntar half 

of tho year bas an adverse influence on wor.kers t snort . 

absences, a1 though it \1tlS noticed that. Ul.e .S&'!e influence 

. -was· no·t diseex-nible on the gross a.bsentee rate. 

Grapbs dep1et1ng the rsto ot nbstultee1sm through 

absenoes of three to six cl~ys• duro.~i.on arc given on 

pe;ge 114 and t\ro separate g,raphs 1.11ustrnting the 
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GRAP~ SHOWING MONTHL 'Y THREE·T0·51X·DAY ABSENTEE RATES. 
OVER A TWO-YEAR PERIOD. 

1111044.·'t7 GRAPH Rf.~RE'SENTG nur GROUP RATE OF 8CJ WORKERS COMPMINQ Gcouti .. 
12l1U7 • 48 CIRAPH REPRESENTS THE GROUP RAT£ OF r•:s WORkERS C.OMPRISING GADOPJ 
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' monthly dev1a,t1on.s about the annual Mall on page 11&. 

;n exai.nation·. of tne.se ·graphs d()es .not reveal 

: any accsonal trend or re:gulari ty of a::ny tlnd. on. 

the basin of tbe observations reflected we conclude 

that three-s.lx•tlay absences, unlike snorter absences 

·vary from Jnonth to month 1n ~way wbicb we are not in . 

a. post tton to oxplsin ·on .· the ba~is of. o~ da,ta. 

~:he graphs sb.owi.ng the rates or absenteeism. tbrough 

G.bsenees 'of oYer ai.x days·• dnra.tion are' shown on page 114. 

The aw.ntnty devint1ons a.bGat the annual m-ean are 

dep.l.cted. on two separa.te graphs on page 117 .• 

. ( 1) The graphs reveal large absolute 

: vari~;.t1ons .1n the _rate during the cour·se · of the two yenrs­

j1t •111 b(f noted, for example11 ·tttat tile h1gh$st .rate 

!recorded in the 1946-47 period represents a loss of over 

;·46 days per lCoO working ~s in ~~braary·. whilo the 

lowest rate recorded in· Jtlly represents a loss or undcar 

2 d~ per 1000 working dflys, wbile tor the 1947-48 . 
i . . l .~ :period the .blghest rate reoordetl represents n . oss ~. 

just . over 18 dqs par lOOO working days in January • and 

1 the rate. f.or !fny drops to zero. . 

I · (2) 't'be graphs 1llustr3t1ng the 11100tbl7 -

tVOriations from tbe annual mean seem t-o indica.te tbat in· I . 

I dlroet <Contrast to tibSenoes . or two cluys and less, these 

1ov~r.-six-4a:y absenc~s tend. to account for less l.ost time 

j i.n tlte winter months than in . the stllruJer months. 

I 
I 

I 
i 
i 
! 
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GRAPH SHOWING MONTHLY DEVl/\llONS OF 
THE THRf[ -SlX-DAY ABSENT[[ RAT£ FROM 
THE ANNUAL ~1£AN FOR THE 143 WORKERS· 

OF GROUP I 

SEPT ~T NOV DEC lAN FEB MAt! A?R M~Y JUHE J'ULY AUG. 
+7 1-1 41 +1 4\9 ts +8 48 48 -..s 48 -te 

I • 

GRAPH SHOWING MONTHlY ]EVtATIONS OF 
THE THREE -SIX-DAY· ABSENtEE RATE FROM 
THE ANNUAL MEAN FOR THE 89 WOR\<ERS 

OF GROUP }{al 

SEPT OCT NOV DEC J"AN FEB MAR APR MAY 1\JNE J"ULY AUG 
4(. <}(, 4C.. 4(., 41 47 4-7 17 41 41 41 47 
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GRAPH SHOWING MONTHLY D£VIATION~ OF 
THE OVER-SIX-DAY ABSENTEE RATE fROM 
THE ANNUAL MEAN FOR ruE 143 WORKERS 

, OF GROUP I 

SEPT OCT NOV DEC J'AN F" EB MAR APR MAY JUNE J'VL Y AUG 
4 7 4l 47 1-1 48 48 ~ ~8 48 4S 49 48 

GRAPH SHOWING MONTHLY DEVIATIONS OF 
THE OVER-SIX-DAY ABSENTEE RATE FROM 
THE ANNUAL MEAN ·fOR THE 89 WORKERS 

OF GroUP lCll> 

SEPT OCT NOV D[C :TAN FE6 MAR N-P. MAY 70N£ 7UlY AUG 
.. ~ 4(, 4(, -K +1 .... , 47 4"1 41 41 -47 4? 



-116-

\ 

In st:un,t.nary, it appears thnt the totfll t1me lost 

is little affected by the seasons, but d1fi:e.rent types 

·.: Qf absences nre. Short nbsonces aro mc,re frequent 

•. ·in winter then ln summer, mecunm le.ngth absenoe.s do 

not respond to .seasonal condl t1ons. and long ebseneos 

· . are lese frequent i.n winter than in summer. .It· must 

be ·remembered, however, thai the. samples used were 

. :~11 and that the observations were limited to a. 

: two-year ·pe~J.otl. The theory therefore requires further 

tes.ti.ng. ·. 

' ' 



The torogolng descriptions of vcr1cus 10.speets of 

• the ebsentecir:tt of d1fterentl, salected groups .. of 

· worJ.rera, nave. estnblishod in eonaido.rnble detni.l ·the .. 

· p.nttorn necortling tO wh2.eh tb:e ie .lost by· tb~ sub jeots · 

; of thin ;tnvestigotiou. .In. the p.-ece:d1ng cbnt>ters,. 

.: hooevo1 .. ,. sttent1on. hlls bean concentrated on group 

nbaenteo ratct. r:~ent1on waa matlc of tho unsvon · 

· diot,r1bnt1on of abssnteo1sm in .n group.(s.ee Tnble CG) 

:encl. tbe percon·tnce d1str1but1o.ns of workers .affeoted by 

:different tJpes of· t1bnencos suggest the :some fonturo • 

. In this ob.npter an at·tempt is made, by using different 

: .rr~thods of Computation, to .ro1enl more precisely the 

:extent to t1bicb tho time lost by a grou.p of \\'Orlte.rs is 

:distributed ·amongst its members.. Indiv·idUDl rates . 
·have bean ~cnlcalnted for each of the l4fl ~orkers of . . 

;Gronp I,. an.d the resulting arrays are atntiat1"ally 

~described. 

l't wus·essentlal for tbe purpose of studying the 

. obsenteo1sm of indlvidunls tbat only those \70r.ko.rs be 

· . chosen. for rzbom rocoraa of absences over o consldor11ble· . 

time were nvnlleble. For this ren~on. tho records 
pcrt·tt1nlng to \'TOrkora · tro:!l Group I over tho ooo•yeer 

:pertoci Ueptembor 1947 • ~ugunt 1948 t1Gro seleototl for 
' . 

·studr~ Group 1 \Ven cbosen 1n protoronce to Group l {o.) 
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as it t~an n larger ~mel a more representative group. 

1:hrae aspects of the absentee rqeords ot onch . 

. \iorker t:rom Group. l were :studied. . Those aspects ware 

chosen, on: _the bnsis of the previous studies described. 

-Tt~oy were the to·tol ttme_ lc)st by each wo:rl\er, the 

: number or ono•day abse.nccn · ot each work.£Jr, nod. the 

_scve.rlty rnte or average le.ngth of the absences of aach 

i tvorker. · 'fhese three mensu.rers alone convey t~ mote 

: ~omprehen~hve pictu.re of ·the whole pattern of 
' ' 

; abaeoteeism than. any_ other' tbrae' ;Single measures •. ' The 

. total ti.mO loot, ,r;,lthollgb 1t ·may· be lost· in ditferont 
. ~ ' , ' 

··.' ' . ·;· ·. 'I ' . . ' .. • ' . ' ' 

. pb.enomonon os. n nhole, oh11b the ueverl ty rnte by-
- . 

:menstiring.tho average length ;of nbsen.cos distinguishes 

bctneon \7orkers who tend to be beb1tually absent for·· 

: 1om~ or short spe.lls.. · The · one•dny absences were · 

selccrtod because; a·s. we neve seen· in the previous· 

. ohapters, . they OCc.llr more. freqQtUltly thDD #Wf Other 

typEfof absence • they , tiffeat ,e; 'Vo.ry la.rge percentage 

of the nhole popalf1t1on in tho course of one year,· and. 

. thoy .oonstt tute a·· subs tnnt1al · peroontago of' tho · total 
'} . . . 
tima l.ost• It will be seen in Part I.tl tha.t tbesa -three 

mensure.ft ttre the same as . those whiob have been ehoscl'l 

there _for close.r study 111 relat.1on to the :findings of 

the survey described 1.n Ptt.rt I. 

It should ·be noted that in tll1s chaptor. as also in 

.Fnrt Ill, instead of quoting ·one•dey nbsenaos as fl 
I 

·percentnge of the totc.l days the t could have beeo tJorked, 
f . • . 

lthc -~tri tcr htls for convenience calculated the actual 
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ntimber ot one•day absences wbiob occurred,. t:·s tho 

. totnl number of posslble d~ys which tell in the" period 

under . rev 1ew ·was 50u1 the rearlcr m.o.p readily convert 

· the f:J.gures quoted to tba percentage rate for purposes 

of· comparison wl th otber porcentag~ rn tes u.sed in the 
I "• '·, 

roport. 110 cbnnge be.n been mnde to the gross absentee -

rate. 

D:qme .s~~s.~ls~1qt~l. g~~r~p1f_e£1s .. \~f.'s. .. ~ot the: .... tr..a;gJl,eJi~i 
· tlist.ribut1on of the Individual Gross Absentee· 

· ... . i!El _"WP'll•t • A·tt ......... .._ ift_ w·_;_._... I . ~,.... 11&1 litlill_ J Fli 1111 M·n •t_ 1 ~- wt ·-I 

!ltrtes _.of t!J..§. J~S Kp~ql!U. .. l wor~f-~ ctV~1: ... tJ!~ 

· .CJrt,O-'S.ftPr; e:r~;q~.JjeJ21iJ!IDl?!'.~ .. l.~t-:A~gus.f.l.~~ 

v tl 

loan 
Standard. 
'devlf.i ti.o.n 

·3.79 per cent 5.31· 4.27 5.19- 4.59 

First ·decile 
l?1:rst- qunrtile .· 
tted1an· · 

· Th1.rd qunrtlle 
tU.otb aeoile 

(). 84 per cent 
1.65 .. 
5~28 
5 .• 25 
7..1? -

f' 
I 
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-.··· 

~l~m~ ... ~t.n~lst~qpl.~9~arac~ri.s.t~~gs,, qf. ~.be .. J:r~;gq9P.Pl 

~dis~r~lt\U!Pn qf.. .t~;_f!U.~Q!Sf-~Qf. .~tJ.~~d:P.l.,.PP.~~'lQ.(}.!! 
P.t: J3~J1li ~f. .. the. ~~5. ,9r~.UP....!. !.9.:t:~ftZ:.~-PV.9.f .. t}l! 

p,pe~xenr ~.r~od .. ~!3R~!!PS!:.J.!!:!7.:-.At!L@~.l.l~~!l. . . ' 
Ll 

a .• 00 .absences z. oa - 5. 99 

, l! 1rs t. decile 
b~irst quartile 
11 d' . .a,e 1M. · 
m.lb. i·r. d guart.ile 
runth decile 

L2 

2 .. 97 - 4,05 

2.12 - 2.88 

~qm~, .. ~!flt~ ... ~!,ga~ .. fJ~~a.a1;9.r~s.~M!_El_,.q(u.~l!~ .fr,:eguenc,l 

~.fltr.!P .. U.~i~.9· ot. ,;h~ .JpdiV,.~g~~ P§!~t!!l..!~.!!! · 
.2!-~~~ .~~ .. GrQMQ .l.~~R.£k~r,s ... oyor t~ .... POO~X!'!l~ 

~\2d. SCJ!~J!~~.t:$ ,1{!~~;-!t.!!8US"4\ .. 19!{! 

L1enn 

Ll 
1.64 ru1ys per 1.ao - a.oa 

absence 

First decile .· 
. J?irst quartile 

· Uedlsn 
Tfl1rd qna;-tile 
Uin th uec:tle 

t2 
1.54 ... 2.14 
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'fbe cherllCt<:r1sttcs given tn Tnblos 58 s.nd .59 

e.bova show clearly the dJ.sperslon ot nll absences nnd 
,:• 

of one-ooy .absences amongst tb.e Group I ·workers • •.. 

Table 58 re·vcals -toot we could. invar1ably expect 

·to :find workers. tram the same univorse losing between 
' ' - ~ - 'II 

52 .and 44 days per .louo worJclng .a.ays.· In the ·srunple 

·1nvestigntod, however • the .loss of tit5e · wss dlstributed ' 
' I.... ,, 0 ,! "'" "!• 0 I • ,f' 

. in such. a way tbn;t .10 r,er cent of the workers los'lt 

a days or less pee 1000 'Working days.. In contrast 

anoth$r 10 per cent lost f2. dD1S .or more per lOGO 

warkl.ng d&JS• /,gain the half of . the workers who had 

the most f.avouxnble· absence .records loat npproximntely 

·55 d#lfs or less per 1000 worktJ~g :doys. In. other words 

this b.glf of the population were each absent for.not 

more thnn 10 days tn the coarse of' the year under rev:tew. 

Table 89 tnElf be lnterpre.ted in a similar manner to 

Table 58, except tht\t' the figures given denote one-day 

obsences and not pereeutago, rates. · The tsble 'reveals · 

·that we could t,nvnrlably <ntpeot . to find workers. bavlng 
' ' I> ~ G ~ 

· : am)roxliru:rtely three to tour one-dtly o.bse.noes per yaar. 
\ . 

, ·absences, while just over one tenth bed seven or ·more. 
f • 

! 

important contribution ·to the establishment of the 

pa,t't.crn of ebsentee.tsm ot tbe \•orkersa Doth :1.0 

explaining the l:tlltf.U'e of the phenomenon of nbsenteaism1 

and hi the oppli.catio.n . of a personnel policy exoet 

knowledge ,as ·to the length of workers • absonoes b~· 

, esaentlal. r;e see tbat wh1le . the mean rnte represEu1ts 
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- fJ;be aim ot ·the entilJS$S described here was to 

test tbe broad work111& hypOthesis pos.ttl.leted in the· 

flrst chapter, rmmely tbat e.bsontet11SJn is a 
' . 

J)henom.onon which is oondi. tiona d. by · tllo sooial 

o1rcmnstnnces ·Of ~workers •. 

In order to examine the· relationship w.hieh exists .. 

between .the detrr re.po.rted 1~ l'ar·ts I and II 1, G:rou.p I 

wns selected for further analysts, It 'was decided to· 

use Group I in preference ·to the total popule.t1on 

lnvest1ga.t~d. or to .o.ny other part of lt !·or two reasons. 

Flrstl,y 1 it wos desir~ible for the stntlstlcnl processes 

·ot comparison to be condUcted that the aomple selected,.· 

should aonsJ.a·t of sub jeats for· whom an obsentee record 

over as long a. per.iod os possible. was evailnble,. 

. \ secondly, lt we,s necessary thet. tb.c l·Al:'gest group 

wblcb compli.tld w.ith the .. flr_st reqtU.remen-t be selected 

as, ol.l other things belng ·eqo.al, tho larger tile group 

the more chance would there be ot <;.etect1ng sign1f1.cnnt 

~lationships, Group l. consisted of 145 wot"k&rs. each 

hnving n corleu.r.rent presence nnd absence r£uJord over 

G period Qf' one year. lt munt b.e noted, ·however, 

that tile selection: of O.roup I llmi ts the app11cab1li ty · 

of conclust(nis . drown to workers who nave. been. in the 

·. employment .of tbe i'lr~ for one· yam~· t.>r more. 






























































































































