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Necessity for 

Forward Planning 

Prior to 1976 tourist numbers had increased to such dO extent 
that the. Board of thP. tlatlonal lluseums and Honuments 

seriously conslderlnq tdklnq form of 
action to lessen or control the number of to Great 
llmhabwe. Numbers decreased after 1976 dS a result of the war, 
providlnq a temporary respite, but. with the advent of 

lndPpenrlence in 1980 and the return of normal 
tourist traffic, an urgency was once again placed on the need 
to reassess and control the manner in which tourists visited 
Gre.1t Zlmbo1bwe, 

Furthermore, GrP.at Zimbabwe had now attained a new political 
prestige as the . foc.ll point of Zimbabwe's herltilge. This led 
to new attitudes Government policy belng to 
the National Museums and Monuments Commission, These ilttltudes 
placed greo1ter on education and research of 

pre-history and the promotion nf the Zimbabwean 
cultural heritage, while at same time encouraging the 
development of the area's tourist potentlill, 

Forward planning for the future development of the Great 
Zimbabwe estate was now inevitable, providing the opportunity 
for realising the policy as set out ln the Natlon<ll Museums 
and Monuments Act, responding to the new Government attitudes 
and the implementation of proposals to cope with the 
anticipated visitor influx. 

The role of Great Zimbabwe was now fourfold: 

1) Tourist and Recreatlon<ll - world renowned slte or tourist 
interest. 

Z) Historical - site or pre-hlstorlc Importance necessltatlnq 
storage and dlspJay of artefacts and bulldlngs related to 
the ancient Zimbabwean culture. 

J) Educatlon<ll - research and dissemination of kno wledge to 
public and students, 

4) Monumental - cultural symbol; the embodiment of the 
national heritage lnto the new Zimbabwean natlono1llsm. 

The demands of each facet are: 

1) Tourist handling far.llltles t.o international standards 
that do not compromise the conservation or the aesthetic 
quality or the ruins and their 

Z) The provision or appropriate Interpretative facllltles 
and site museums. 

J) To provide the facilities and environment for 
scientific and educational faclllt!es for the 
feerlback of knowledge via formal and informal 
to public and students. 

4) That future physical development of the site be manifested 
In such a manner as to be seen to embody the national 
heritage. 
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Site Problems 
Ourlnq the period of control of thr. outer estate by thr. 
Department of ~atlonal Parks and Wildlife, the lmmedlat~ 
vlclnlty of the ruin~ had been developed as a recreatlon~l 
area and became largely commerclallsed. Exotic flora hitd 
been introduced and tourist lodges, ca~pinq dnd picnic 
grounds and ablution blocks built. 

As mentioned earlier, the Zlmbdbwe Ruins Hotel had pcr~anently 
entrenched itself into the estate by pre~crlptlon. The hotel 
site occupies the natural and most drilmdtlc approach to the 
ruins, precluding this entry point's inclusion into the 
future planning of the estate by the Nittlonl Museums and 
Monuments Commission necessltatlnq dn dlterniltlve less 
<~dvantageous entry point to be sought. 
Adding insult to injury, the natural vlel below the Hill Ruin 
had been drained for the purpose of creating a golf course 
ln the vicinity of the hotel. 

Hot one of the numerous recent structures, save the Karanga 
styled hut, originally a B.S.A.P. post, are aesthetJcally 
sympathetic to the ruins or the natural environment nor are 
any sultahly sited. They generally detract from the natural 
environment and dl•inlsh the drama of the ruins. Where any 
attempt has been made at deriving a style appropriate to the 
setting, this has resulted in "kilach". 

In general, the landscaping dnd provision of far.llltles have 
been executed in an lnapproprldte manner not ln keeping with 
the dignity of the Hatlondl Monument. 

Further problems exist where well meaning pa~t curators 
have carried out renovations and laid paths (to prevent 
tourist erosion) ln a manner so similar to the original 
ruins as to cause confusion to the layperson as to what is 
original and what is not. 
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·Proposal 
NATIONAL MUSEUMS AND MONUMENTS COMMISSION 

ln attempting to rteal with the prohlem of excessive tourist 
~oncentratlon at Great Zimbabwe, the Hatlonal Museums and 
Monuments Commls~fon had the choice of two alternatives: 

1) llmltlng the numbers permltt~d onto the estate at any 
onto time OR 

2) devising a syst~m that would deconcentrate and lessen the 
impact of vl~ltors on the envlron~ent. 

They chose the second alternative as lt would not compro~lse 
the tourist potential. Thls led to a general policy of 
decentralization on the slte. 

The idea ls to develop evPry other natural amenity nffered 
by the estate so as to provide a diversity of vlsltor 
interest. 

The essence of the proposal is to conserve the estate as a 
non-commercial natural amenity, encouraging ~ommerclal 
rtevelopment as a fringe actlvlty nutslde it'~ border. 

Wildlife nn the estate is to be encouraged to Increase. The 
vegetation is ptoculiar to the area in that it ls more 
orientated towards the Eastern Highlands of Zimbabwe and so 
supports blrdlife dissimilar to the more typical surrounding 
savanah plains. These features are to be emphasised as 
alternatlve attractions to vlslt.ors to the sJte. Points of 
natural scenic bpauty on the estate are to be pointed out 
and made accessible to the public. 

It is intended to allow the vegetation surrounding the ruins 
to return to it's original indigenous state and to reveal 
the true drama of the ancient buildings by allowing them to 
be vlewPd ln their natural, unspoilt environment and as near 
their original condition as pos~lble. 

To achieve this, lt 1~ proposed to introduce a ring road 
surrounding the central zone on which the National Museums 
and Monuments Commission will operate a public transport. 
system for t.he purrose of conveying visitors to key points 
on the estate and then out once again having qeen all they 
wish to see. This system will comprise of battery/electric 
operated tuqs,-Pa~h towing two trailers. Each trailer will 
accommodate ten persons seated back to back. The tuqs will 
run on a oneway circular route at a frequency of aprroximately 
one every five mlnut.es. Drop off points will be situated at 
key points along the entire route. PUBLIC TOILETS will also 
be situated regularly along the route and will he aesthetically 
sympathetic to the environment. 

All public vehicles are to be confined to the entry/exit point 
on the ring road. At this point will occur the ENTRANCE 
COMPLEX which will house all the major public facilities 
and transport systPm maintenance and storage facilities near 
the perimeter of the estate, out of sight of the ruins, 
adjacent to the main Fort Victoria/Kyle road . 
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The MAIN INTERPRETATIVE CEN.TRE is thought to be best siiuated 
in c)ose proximity to the ruins by the Nation~} Museums and 
Monuments Commission. This is so that interpretation may be 
conducted in context and be most meaningful to the public. 

All other facilitiPs are to be located at various points near 
the perlm~ter of the estate so as to encouraqe a more e~en 
spread of visitors over the entire estate thus decongesting 
the central zone. 

Nature trails, scenic walks, views of Kyle ~nd displays of 
archaeological intPrest are to be established at decentralized 
locations. Up to four villages Including Karanga and Ndoa, 
arP to be set up at diagonally oppo~ite ~ite~ on the estate 
to demonstrate their 19th century lifestyles and culture. 

Accommodation for visiting ~chool children, schools of 
archaeology or other educational or specialist visiting groups 
is to be establishPd near the old scout camping ~ite behind 
Mtusa kopje ~t NECHOKUSHURE MTUSA. 

STAFF HOUSING to accommodate the personnel necessary to 
admini~tP.r and maint~in the estate will be required. The 
National Museums and Monuments Commiss~on have suggested 
that this take the form of a township on a less conspicuous 
portion of the estate. 

Entry from the two hotels on the perimeter of thP. estate is 
to be restricted to pedestrian access only. HOTEL ENTRY 
CONTROL POINTS at these location~ are to be established with 
access to the internal public transport system. 
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Entrance Complex This is the public entr)'/e><it polnt lnto the est-ate and as 
such becomes the maln gate or 'arrival polnt' to Great 
Zimbabwe. [t ls intended to be slted out of slght or · the 
ruins wlth a public parking area just off the maln K)'le road. 

This would be the control and lnltlal briefing polnt. All 
visitor facilities are to be situated here including a shop 
for the sale of ~uthentlc local crafts b)l the Hatlonal Huseums 
and Monuments Commission, a restaurant and toilets. 

The restaurant is to be leased on a franchise basis and is to 
serve the greater K)'le/Creat Zimbabwe area to increase lts 
vlablllt)'. This means lt should be capable of oper~tlng 
lndependentl)' at night. 

The toilet facilities should be able to cope with the arrival 
of large groups. 

[t is also intended to be the administrative centre of the 
estate incorporating estate staff offices and facilities. The 
estate workshops and public transport maintenance facllltles 
are intended to be associated with this comple~. 
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Main Interpretative Centre 

Site Museum 

The function of thls complex ls to interpret Great Zimbabwe 
to scholars and the lay publlc. 

It incorporates a slte museum, educational and toilet 
racllltles. 

The museum ls to display a pictorial historical narrative of 
Great Zimbabwe, artefacts found at Zimbabwe and the famous 
'Zimbabwe birds'. 

The educational facllltles are comprised of an audlo/vlsual 
lecture theatre and a 'discovery room' where school children 
may berome aqualnted wlth Zimbabwean artefacts by touch. 

It ls intended to incorporate the Karanqa styled hut next to 
th~ existing museum as part of the proposed museum. 

Because of this and the fact that Interpretation ls most effective 
in context, thls complex is to be slted unobtrusively ln the 
ruins are~ in the vicinity of the Karanga styled hut. 

Stipulations on Design 
The National Museums and Monuments Commission have stipulated 
that the museum environment be totally controlled. 

A museum containing ancient artefacts ls a form of 'archives'­
the presentation of its contents is of prime importance, The 
display of these artifacts is 'theatrical' -their presentation 
should be to dramatic effect, 

The National Museums and Monuments Commission have indicated 
that they require the museum to be: 

1) entirely enclosed with no natural illumination. 
Z) fully air-conditioned with temperature and humidity 

control. 
J) spatially non-specific providing maximum flexibility 

using a strictly rectilinear geometry. 

Host forms of lighting are detrimental to the artefacts, due 
to their ultra violet content - thls i~ true of incandescent, 
flourescent and especially sunlight. Manufacturers have been 
developing forms of flourescent and tunqsten lamps which are 
especially suited to the lllumlnation of museum interiors and 
highllght.ing of di~plays. 

The control of temperature and humidity are crucial to the 
preservation of ancient artefacts. Excessive temperatures, 
humidity and stagnant air promote rot and decay. 

For these reasons the National Museums and Monuments Commission 
feel that a totally controlled environment should be provided 
to ensure the preservation of the Zimbabwean artefacts in the 
national interest, 
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63 Fragmcn11 <i ~wn copper or bronu 
wire coiled over a &bre or bast core to form 
omamencal bracelets and ankletL 

62 Iron pincen wd • dnwplate ~ in 
drawins wire, the utter pierced to tak che 
e:nnadcd m<tal. Thnc nampks were re­
COYercd from the Ruins bp HaiL 

64 The ltp of • youns Negroid female, 
excanced from the seventemr!Kmtury 
cemetery at Dambarare, encircled by a very 
considerable 'l"""rirr oE coiled wire oi tM 
type shawB in flare 6l. AI em aloo be teat, 
the copper hu preserved nucb oE che limpW. 
loooely woven shroud oE nali..e cocta1. 



.. 

• 

66 A selection ~ ___ 1 
the Rhodcsi rncuowork art < . an Iron Aa • eracts rvNCal .c rcr angoc from • .,.e. top. a large ~ .,. . 
mgoc like ch an lnpnbe llcde . cop­
cansed ir ose cast u Grear Zl~cc, a•malkr 

. . on urowhnda. we and chttt 

~rUnt). axe, hoe. knife .!f'::;d fctJ.,~ 

65 A so.p><onc copper and found mould. used .JII c» · 
aQg the shallow ~GrcatZimbab-.sh~ 
madecL-- ape ~ che ---" · """'· sm;w angou 

67 A··-..J Zimb -·'t"e~che-U-. ab- ancludi .---kfounduGte>~ 
small · "'I drawn. 1 . d smp and c..c L. . ._ coa cd wire. 
acs e gn · .,...,.. and chi hcfli 
attached .pcrccd co take the gold n .' "llo 

1110 a wood<n backina. n...n that 



95. 96 Ltft, some of the iron hoes found in a very large assemblage of indigenous mctalwodt in the Rm~ 
Ruin. Right, a pair of flange-welded iron gongs from the Renden Ruin hoard, of a rype also found with burials 
11: lngombc llede in rhe Middle Zunbcli V .Ucy. Moud\. who made a cloocly similar fmd nur rhc Ellipcial 
Building (sec Pl.ate ol6) considered it ro dcmonstnre that 'a civililed n.ation muse once ha-re lived bac'. 

92 A 1ebn, =-1 on the side of a soapstone dish, ill Slrict profile and showiftt rhe ~ lack of slciU or a 
rndi<ion of nacuraWcic ICII!prurc u chc birdl. 

93 Further details of the dish shown in Plate 92. lc incl~ from the kft, a baboon, ncxc ro wh.ac «ems robe 
ados held on a leash by a hwnan figure. The ~rcer is. hurlinsa spear over a bird in full llishc. This frieu is more 
complu chan any ocher.l! waa found in 1891 by Benr in a cave in rhe Ea.rem Enclosure, where ir had probably 
been hidden by the hunter Pooselr rwo yean before. • 



89 The ponrry model• of humped caale dw have beca rccov~cd at Gt.CII 
Zimbabwe arc probably all too Stylized and •ereotypcd to be amply chi~d­
rrn'• plo)11un~s. All srrotif•rd rumple~ -rc in ckposiu contemporary ""'th 
« imm<'cliotd~· JftoGoting d1t urliru11onr wol11. 

90, 91 SoapstODC dilhe• bearing carved 
frirzh round tbe tidrs includo one show­
ing c:a.ttlc with loag anceat~pcd 
homi,lt}i,and ....... rbearinJaguiUochr 
motif, hr/QIIIItfi, "-1 by Calon-Thomp­
IOn in the Maund auin. 'J'hr bnrr motif 
un be paralldcd ioa J.g4 mouldings i11 
other stone ruim ioa Ma.honabnd and in 
carved coral boac~ in East Afric.a11 
tnO>qUCI. Sornrwb simibr motif• also 
app<~t in Pbte 88 and on tht Portuguesr 
ring in Pbtr 110. 

.. 
8-1, 85 Some of the ama11. carved 100~011t figurinn found in considerable num~ in cnuin 
limited arras of the Ruins. Some arc pftallic in ahopr but othm, ~kr that with navel and brcasu, 
6tlosv 011 '"'""" rizhr, ar< dtarly anthropomorpbic and clostly rrsrmblr srylirrd pottery tonos 
found in cont~anrous Iron Au contexts dsrwhtre in Mashonaland. 



I A •o•ostone cytindet ftOII'! Zimbobwe. 
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