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. During the perfod of control of the outer estate by the

S|te PI’OblemS Department of Matlonal Parks and Wildllfe, the lmmgdlate
vicinity of the rulns had been developed as a recreatlional
area and became largely commerclallsed. Exotlc flora had
been Introduced and tourlst lodges, camping and plcnic
grounds and ablutlon blecks bullt.

As mentloned earller, the Zlmbabwe Rulns Hotel had permanently
entrenched Ltself Into the estate by prescription. The hotel

. site occuples the natural and most dramatlc approach to the
rulns, precluding this entry polnt's Incluslun Lnto the
future planning of the estate by the Natlon] Museums and
Monuments Commisslon necessitating an alternatlve less
adyantageous entry polnt to be sought,
Adding Insult to Injury, the natural viei below the HILL Ruln
had been drained for the purpose of creating a golf course
{n the viclnity of the hotel.

Not one of the numerous recent structures, save the Karanga
styled hut, originally a B.S.A.P, post, are aesthetjcally
sympathetic to the rulns or the natural environment nor dare
any sultably sited. They generally detract from the natural
environment and diminish the drama of the ruins. Where any
attempt has been made at deriving a style approprliate to the
setting, thls has resulted in "kifsch".

In general, the landscaping and provislon of facllltles have
been executed In an Lnapproprlate manner not ln keeplng wlith
the dignity of the Natlonal Monument.

Further problems exist where well meaning past curators
have carrled out renovatlons and lald paths (to prevent
tourlst eroslon) in a manner so simllar to the origlnal
rulns as to cause confusion to the layperson as to what Is
original and what Is not.



‘Proposal

NATIONAL MUSEUMS AND MONUMENTS COMMISSION

In attempting to deal with the problem of excessive tourlst
concentratlon at Great Zimbabwe, the Mational Museums and
Monuments Commission had the cholce of two alternatives:

1) Llimiting the numbers permitted onto the estate at any
one time OR

" 2) devislng a system that wouid deconcentrate and lessen the

Impact of visltors on the envlronment.

They chose the second alternative as Lt would not compromlse
the tourlst potential. This led to a general pollicy of
decentrallzation on the slite.

The ldea Is to develop every other natural amenity nffered
by the estate so as to provide a diversity of vlslitor
Interest.

The essence of the proposal 1ls to conserve the estate as a
non-commercial natural amenity, encouraglng commerclal
development as a fringe activlty outside it's border.

Wildlife on the estate is to be encouraged to lncrease. The
vegetation 1s peculiar to the area In that It ls more
orientated towards the Eastern Highlands of Zimbabwe and so
supports birdlife dissimilar to the more typical surrounding
savanah plains. These features are to be emphasised as
alternative attractions to visltors to the sjte. Polints of
natural scenlc beauty on the estate are to be pointed out
and made accessible to the public.

Jt is Intended to allow the vegetation surrounding the ruins
to return to it's original Indligenous state and to reveal
the true drama of the anclent buildings by allowlng them to
be viewed in thelr natural, unspoilt environment and as near
thelr original condition as possible.

To achieve this, Lt Ls proposed to Introduce a ring road
surrounding the central zone on which the National Museums

and Monuments Commlssion will operate a publlc transport
system for the purpose of conveying visltors to key points

on the estate and then out once again having seen all they
wish to see. This system will comprlse of battery/electric
operated tugs,-each towlng two trallers. Each trailer will
accommodate ten persons seated back to back. The tugs will
run on a oneway clrcular route at a frequency of approximately
one every flve minutes. Drop off points will be situated at

key points along the entire route. PUBLIC TOILETS will aiso

be situated regularly along the route and will be aesthetlcally
sympathetic to the environment.

All public vehlcles are to be confilned to the entry/exit point
on the ring road. At this paint will occur the ENTRANCE
COMPLEX which will house all the major public facilitles

and transport system mailntenance and storage facillties near
the perimeter of the estate, out of sight of the rulns,
adjacent to the maln Fort Victoria/Kyle road.



The MAIN INTERPRETATIVE CENTRE is thought to be best situated
in close proximity to the ruins by the National Museums and
Monuments Commission. This is so that interpretation may be
conducted in context and be most meaningful to the public.

All other facilities are to be located at various points near
the perimeter of the estate so as to encourage a more even
spread of visitors over the entire estate thus decongesting
the central zone.

Nature trails, scenic walks, views of Kyle and displays of
archaeological interest are to be established at decentralized
locations. Up to four villages including Karanga and Ndow,

are to be set up at diagonally opposite sites on the estate
to demonstrate their 19th century lifestyles and culture.

Accommodation for visiting school children, schools of
archaeology or other educational or specialist visiting groups
is to be established near the old scout camping site behind
Mtusa kopje at NECHOKUSHURE MTUSA.

STAFF HOUSING to accommodate the personnel necessary to
administer and maintain the estate will be required. The
National Museums and Monuments Commission have suggested
that this take the form of a township on a less conspicuous
portion of the estate.

Entry from the two hotels on the perimeter of the estate is
to be restricted to pedestrian access only. HOTEL ENTRY
CONTROL POINTS at these locations are to be established with
access to the internal public transport system.
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Entrance Complex

This is the public entry/exit polnt into the estate and as
such becomes the main gate or 'arrlval point' to Great
Zimbabwe, [t Is Intended to be sited out of sight of the
ruins wlth a public parking area just off the main Kyle road.

This would be the control and initlal briefing point. All
visitor facilities are to be sltuated here including a shop
for the sale of authentic local crafts by the National Museums
and Monuments Commission, a restaurant and tollets.

The restaurant is to be leased on a franchlise basis and is to
serve the greater Kyle/Great Zimbabwe area to increase fits
viabllity. This means it should be capable of operating
Independently at night.

The tollet faclilitles should be able to cope with the arrival
of large groups.

[t Ls also lntended to be the administrative centre of the
estate Incorporating estate staff offlices and facilitlies. The
estate workshops and public transport malntenance Ffaclilltlies
are Intended to be assoclated with this complex.
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Main Interpretative Centre
Site Museum

The functlon of this complex ls to lnterpret Great Zimbabwe
to scholars and the lay publlec.

It Lncorporates a slte museum, educatlonal and tollet
facilities.

The museum is to display a plctorlal hlstorlcal narrative of
Creat Zimbabwe, artefacts found at Zimbabwe and the famous
'‘Zimbabwe birds’'.

The educatlonal facilitles are comprlsed of an audlo/visual
lecture theatre and a 'discovery room' where school chlldren
may become aquainted with Zlmbabwean artefacts by touch.

It Is intended to Incorporate the Karanga styled hut next to
the exlsting museum as part of the proposed museum.

Because of this and the fact that Interpretation is most effectlve
in context, thls complex is to be slted unobtrusively In the
ruins area in the vicinity of the Karanga styled hut.

Stipulations on Design

The National Museums and Monuments Commission have stlipulated
that the museum environment be totally controlled.

A museum containing anclent artefacts ls a form of 'archlves' -
the presentation of its contents is of prime importance. The
display of these artifacts is 'theatrical’ - thelr presentation
should be to dramatic effect.

The Natlonal Museums and Monuments Commisslon have indicated
that they require the museum to be:

1) entirely enclosed with no natural iilumination.

2) fully air-conditioned with temperature and humidity
control.

3) spatially non-speciflc providing maximum flexibility
using a strictly rectilinear geometry.

Most forms of Lightlng are detrimental to the artefacts, due
to thelr ultra violet content - this is true of Incandescent,
flourescent and especially sunlight. Manufacturers have been
developing forms of flourescent and tungsten lamps which are
especially suited to the fllumlnation of museum interiors and
highlighting of displays.

The control of temperature and humldity are crucial to the
preservation of anclent artefacts. Excessive temperatures,
humldity and stagnant alr promote rot and decay.

For these reasons the National Museums and Monuments Commlsslon
feel that a totally controlled environment should be provided
to ensure the preservatlon of the Zimbabwean artefacts in the
natlonal interest,
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62 lron pincers and a drawplate used in
drawing wire, the latter pierced to take the
extruded metal. These examples were re-
covered from the Ruins by Hall

63 Fragments of dfawn copper or bronze
wire coiled over a fibre or bast core to form
i 1 md L1

64 The legs of a young Negroid female,
excavated from the seventeenth-century
cemetery at Dambarare, encircled by a very
considerable quantity of coiled wire of the
type shown in Plate 63, As can also be scen,

the copper has preserved much of the simple,
loosely woven shroud of native cotton.




66 A selection of metalwork arcefacts typical of -

the Rhodesian Iron Age: top, a large rimmed cop-
per ingot from an Ingombe llede site, 3 smaller
ingo like those cast at Great Zimbabwe and three
tanged iron arrowheads. Bottom: a gad (used in
mining), axe, hoe, knife and tanged foliate spear-
head.

65 A soapstone mould, used in casting
copper and found at Great Zimbabwe, show-
ing the shallow shape of the small ingots
made there.

67 Asample of the goldwork found at Great
Zimbabwe including drawn, coiled wire,
small strip and cast beads and chin sheeting,
its edges pierced to take the gold rivers chae
areached it to 2 wooden backing.




94 This iron spoon, brought by a
trader presumably from the Eat
African coast, was found by Hall in
the Renders Ruin in 2 hdard of
miscellaneous trade goods. It is 2
unique find in 2 Central African
Iron Age context.
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92 A zcbra, carved on the side of a soapstone dish, in strict profile and showing the same lack of skill or a
tradition of naturalistic sculpeure as the birda.

93 Further details of the dish shown in Plate 92. It includes, from the left, a baboon, next to what scems to be

a dog held on a leash by 2 human figure. The lawter is hurling a spear over a bird in full flight. This fricze is more
complex than any other. [t was found in 1891 by Bent in a cave in the Eastern Enclosure, where it had probably

been hidden by the hunter Posselt two years before. ’

11 2 Iwork in the Rend 1

95,96 Lefi, some of the iron hoes found in a very large ge of indig

Ruin. Right, a pair of flange-welded iron gongs from the Renders Ruin hoard, of a type also found with burials
at Ingombe Ilede in the Middle Zambezi Valley. Mauch, who made a closcly similar find near che Elliptical
Building (sce Plate 46) considered it to d that ‘a civilized nation must once have lived here’.




89 The portery models of humped catile that have been recovered at Great
Zimbabwe arc probably all too stylized and stereotyped to be simply child-
ren's playthungs. Al stratified examples were in deposits contemporary with
or immediately pre-dating the carliest stone walls.

90,91 Soapstone dishes bearing carved
friczés round tbe sides include one show-
ing cattle with long crescent-shaped
horns, left, and another bearing a guilloche
motif, below left, fomnd by Caton-Thomp-
son in the Maund Ruin. The larter motif
can be paralleled in daga mouldings in
other stonc ruins i Mashonaland and in
carved coral boscs in East African
mosques. Somewhat similar motifs also
appear in Plate 88.and on the Portuguese
ning in Plate 110.
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84,85 Some of the small, carved soapstone figurines found in considerable numbers in certain’
limited areas of the Ruins. Some are phallic in shape but others, like that with navel and breasts, |

below on extreme right, are clearly ant ic and closely resemble stylized pottery torsos
found in contemg Iron Age ¢ elsewhere in Mashonaland. il
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A soapstone bowl from Zimbabwe.




Figurines from Zimbabwe
























































































































