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16: Distribution 0 human resources 

Table 1: Race and gender representation in monagement positions (South Africa) in the public 
health sector, mid-1999 (excludes academic managerial positions) 

POPULATION: 42 209 490 

AFRICAN 

South Africa Male Female 

Director General 0 

Superintendent 0 
General 33.3% 

Deputy Director 2 3 
General 18.2% 27.3% 

Chief Directors 7 3 
25% 10.7% 

Directors 29 32 
22.1% 24.4% 

Deputy Directors 30 109 
11.5% 41 .8% 

Assistant Directors 30 376 
4.2% 52.6% 

Medical/Dental 71 19 
Superintendent 28.4% 7.6% 

TOTAL 171 542 
38.7% 

Race 50.9% 
Representivity 

Source: PERSAl data, mid·J999 

WHITE 

Male Female 

0 0 

0 
33.3% 

3 0 
27.3% 

11 
39.3% 3.6% 

39 10 
29.8% 7.6% 

27 71 
10.3% 27.2% 

11 224 
1.5% 31 .3% 

74 35 
29.6% 14.0% 

166 341 
11.9% 24.4% 

36.2% 

Male 

0 

33.3% 
, .. ..:.v: 

0 1 
_ .. 

1 ' 11 
9.1% 9.1% .'.' -' 9.1% 

-
2 - 2 '-' - -

3.6% 7.1% 7.1% --:3.6% . 

5 4 
3.8% 3.1% 

4 7 261 
1.5% 2.7% 

... . 

2 49 5 ... ·:.· 18 ·· 715 
0.3% 6.9% 0.7% "': - 24 . 12 0 250 
4.8% 

_. 
" . ''': 

:' 1400 26 62 45 ..... - 47., 
1.9% 4.4% 3.2% t:- 3.4% "," ..- ., . 

'""'!.. • .!... _ "' ... 

6.3% 6.6% . ''':' , .... 100% 

', .. 

- ------

l 
I 

I 

. 
jf 1 . , 
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N Table 3: Comparison of distribution of selected health professionals between public and private sectors, 1998 ...... 
-I::: 

PROVINCE EC FS GT KZN MP NC NP NW we SA 

Total Population size 6469754 2703 381 . 7543404 8 640 356 2 875 024 8626 18 5 060 162 3 443 84 I 4 06 I 866 41 660406 
' ..... i,. .' , 11 ...... ,..~ . '''. -.- " -~, .-

%oltarolpopulation " 15.5% 6.5% 18.1% 20.7% 6.9% 2.1% 12.1% 8.3% 9.7% 100% 
.. _ • f 

-- ,.' ~~ . • '~'f 'I -...... . ~': ,. . ..... r-
PublicSecror ' '. 5952174 ' 1 2216772 ,,;' 4526042 "' 7517110 2472521 681468 4655349 2961703 2924544 33907683 
Dependant Population ' " ,' .• ~~. ,~~... . . , ....... ' 

~ 86% ",,' : "";;F; 79% 92% 86% 72% 8 I % 
\ 

, 181 150 404813 482 138 1 137322 7 752723 
'.1; . 
".:. 

, .' . . • ,.. :-.-;'";- - .. ~~ .. ~2Jt ... - t""».V-> \r~'-1!'.;' ,~.~ )'-~,~\,~~ 7. ~~=,,--qo"':t"-':. · 't·r,'.~~.," . 
Mechcal practitioners 3;1 . \: ~ . .!, ~ '';' , .. \1, 

Total 1963· '~i 1528 A; 10214 ., 4699 '.I 966 371 750 846 6214 27551 
TOTAL %tololdoctors ' 7.1% <. 5.5% ,;" 37. 1% 17.1% 3.5% 1.3% 2.7% 3.1% 22.6% 100% 

Ratio .. ' 1:3296 t "1:17~~ .' . 1:739 ~" . 1:1839 " 1:2976 1:2325 1:6747 1:4071 1:654 1:1512 

PUBUC toto I ""' . 820 "~F~,,- ' 491'~ 4,--" 2183 .:;'.~~,. 1800 .;;- 281 87 476 329 1149 7616 
SECTOR ' %tolo/~octors ". 3.0% .. ,~::. 1.8% ':1~ 7.9% .' .;:. 6.5% .' 1.0% 0.3% 1.7% 1.2% 4.2% 276% 

ratio j. 1:7259 ~! . 1:4515 \\.'~ 1:2073 I'\' 1:4176 ., 1:8799 1:7833 1:9780 1:9002 1:2545 1:4452 
_, __ . ,.., r ' ..... 'O: .. MOO .~~ .,.f;J.~., .• 

i PRIVATE '.- 'Iotal ':-";- "~'- 1143 ' :'Z~~~':;;"1037 '~<:: . 8031 .: 2899 685 284 274 517 5065 19935 
! SECTOR %tololdodors ' '. 4.1% ~[i ,. 3.8% 29.1% -. 10.5% 2.5% 1.0% 1.0% 1.9% 18.4% 72.4% 

ratio 1:453 ' ,~~.~ h469 1:376 1:387 1:588 1:638 1:1477 1:933 1:225 1:389 

Dentists 
totol 229 163 1 828 539 159 54 103 144 973 4192 

TOTAL % tolol dentists 5.5% 3.9% 43.6% 12.9% 3.8% 1.3% 2.5% 3.4% 23.2% 100% 
ratio 1:28252 1:16585 1:4127 1:16030 1:18082 1:15974 1:49128 1:23916 1:4175 1:9938 

PUBLIC total 34 15 126 35 19 4 16 22 53 324 
SECTOR % total dentists 0.8% 0.4% 3.0% 0.8% 0.5% 0.1% 0.4% 0.5% 1.3% 77% 

ratio 1:175064 1:147785 1:35921 1:214775 1:130132 1:170367 1:290959 1:134623 1:55180 1:104653 

PRIVATE total 195 148 1702 504 140 50 87 122 920 3868 
SECTOR %tololdentists 4 .7"/0 3.5% 40.6% 12.0% 3.3% 1.2% 2.1% 2.9% 21.9% 92.n 

ratio 1:2654 1:3288 1:1773 1:2229 1:2875 1:3623 1:4653 1:3952 1:1236 1:2004 
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Table 3: Comparison of distribution of selected health professionals between public and private sectors, 1998 (continued) 

PROVINCE EC FS GT . , KZN MP NC NP NW 
.- ... . -

Phannacists+ 
TOTAL total 829 467 4127 1478 373 108 251 444 

% I0I01 pharmacists 8.5% 4.8% 42.5% 15.2% 3.8% 1.1% 2.6% 4.6% 
ratio 1:7804 1:5789 1:1828 1:5846 . 1:7708 1:7987 1:20160 1:7756 

i; .:., :' ~ ~-: .. 
-":"'1 ~ . ,- " ?.~g~ 

PUBUC 10101 129 66 ' 282 'i: 285 64 17 
".Ij 

94 59 
SECTOR % I0I01 pharmacists 7.3% 0.7% 2.9% 2.9% 0.7% 0.2% 1.0% 0.6% 

ratio 1:46141 1:33587 · 1:16050 1:26376 1:38633 1:40086 1:49525 1:50198 

PRIVATE tolol 700 401 3845 1193 309 91 157 385 
SECTOR % I0I01 pharmocisls 7.2% 4 .1% 39.6% :1', 12.3% 3.2% .; 0.9% 1.6% 4.0% 

" 

ratio 1:739 1:1213 1:785 ~!. 1:942 {1~' 1:1303 , . 1:1991 1:2578 1:1252. 
" . .. '& ..... 'j~ .' t r-

Ail Nurses* 
TOTAL Iotal 22427 12226 46183 33345 7550 3471 11311 11939 

% /0/0/ nurses 12.9% 7.0% 26.6% 19.2% 4.3% 2.0% 6.5% 6.9% 
ratio 1:288 1:221 1:163 ' . 1:259 1:381 1:249 1:447 1:288 

>,.-
;i.i" 

. )'.: 

PUBUC Iotal 16896 7087 
i, 

18265 ':<' fi< 23142 5268 ,. 'i~J : 1563 11816 7329 ~ "0 
SECTOR % /0/0/ nurses 9.7% 4. 1% 10.5% 13.3% " 3.0% 0.9% 6.8% 4.2% 

ratio 1:352 1:313 1:248 1:325 1:469 1:436 1:394 1:404 

PRIVATE total 5531 5139 27918 10203 2282 1908 -505 4610 
SECTOR % /0/0/ nurses 3.2% 3.0% 16. 1% 5.9% 1.3% 1.1% ### 2.7"'{' 

ratio 1:94 1:95 1:108 1:110 1:176 1:95 ### 1:105 

Notes: Totals do not include registered personnel currently residing outside of South Africa. 
Please refer to the chapter text for explanation of some of the data in this table. 

Sources: PERSAL personnel admin istration system 09/03/1999 
Health Professions Council of South Africa, 1998 

+ Technical Report to Chapter 10 of the South African Health Review, 1998 
* South African Nursing Council, 1998 

N 
'-
V, 

WC SA 

1638 9715 
16.9% 100% 

1:2480 1:4288 

188 1184 
1.9% 12.2% 

1:15556 1:28638 

1450 8531 
14.9% 87.8% 
1:784 1:909 

25195 173647 
14.5% 100% 
1:161 1:240 

10834 102200 
6.2% 58.9% 

1:270 1:332 
'-

14361 71M7 0\ 
8.3% 41.1% 

.. 
1:79 1:109 ~ 

1:;;' 
M-
'"'t -. 
~ 
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~ 
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DIMENSIONS OF THINKING IN THE PROPOSAL !MAIN FORMAT: 

OPERA TIONALIZA TION-

POLICY ACTOR 

NORMATIV 

PROBLEMS-emendate/priori ti es 

EMPIRICAL -from concepts to 
empirical done by methods/models -
decisions 

OLUTIONS-

IONS-background/what has 
been done/ methods 

. ectives/variables/method 
D SCRIPTIVE-realities 

A HEALTH PROBLEM IS BETWEEN NORMS AND DESCRIPTIVE 
MODALITIES. 
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Perception of Right of 
clients/patients/community 

Attitudes of Health Workers 

Respect of Communities 
towards HIW orkers 

INCOMEIPROVIDER 
COMPENSATION 

SUPERVISION AND 
MANAGEMENT 

Interpersonal 
communication! 
effective 
feedback 

Facilities/equi 
pments/infras 

Appropriate 
referrall!atelk 

Time get/tin 
reach/oo/co~ 

Accessibility, EQUITY, EFFICIENCY 

Career opportunities and 
further studies 

PRIV ATEIPUBLIC MIX 

Continuing 
education 

Capability ofHIWorkers 
[capacity dimensions) 

FROM CONCEPTUAL FRAMEWORK PERSPECTIVES -HEALTH WORKER 
MOTIVATION: 

Working 
timelhours 
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COURSE ROAD MAP TO POLICY IMPLICATIONS 

.aLlCY-Health sector 
!formation; Equity, efficiency, 
.lstainability, accessibility esp. 
·lral areas, quality of care in 
-ublic sector 
Ihat is the role of private 
·!ctor contribution? 

Logical management 
And discrete products 

Health system problem is 
HEALTH WORKER 
MOTIVATION 

Personal 

ctations 

historical 

~entific 
== 

CONCEPTUAL FRAMEWORK 

Equity, accessibility i 
rural vs urban, 
efficiency and efficac 
Quality of care 
[as critical questions] 

Methods- ACTION RESEARCH 

FINDINGS 

DATA 

INTERPRET A TION/ 
Analysis process 

EVIDENCE 
BASED 
HEALTH 
CARE 

Conclusions-POLICY IMPLICATIONS 
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DRAFT QUESTIONNAIRE FOR INDIVIDUAL HEALTH WORKER 

MEASURING HEALTH WORKER MOTIVATION IN South African CONTEXT [WESTERN 
CAPE PROVINCE I 

QUESTIONNAIRE FOR INDIVIDUAL HEALTH WORKER SURVEY 

(For office use) 

Thank you for taking the time to complete Ihis questionnaire -it should take you about 30-45 minutes to do 
so. All responses will be kept anonymous . ;1'I U will only be seen by the research team. After completing the 
form, 

PLEASE POST TO HEALTH ECONOMTC UNIT, DEPARTMENT OF PUBLIC HEALTH AND 
PRIMARY HEALTH CARE, OBSERVATO RY 7935 
1. E.M. 
CAPE TOWN 

FOR EACH QUESTION, PLACE AN X P.J THE RELEVANT SPACE OR CIRCLE THE LETTER 
!NUMBER CORRESPONDING TO YOU IZ APPROPRIATE RESPONSE. WHERE RELEVANT, 
PROVIDE ADDITIONAL INFORMATI 0'..) IN THE SPAU: rROVIDED. 

SECTION A-GENERAL DEMOGRAPH '~ INFORMATION 

1. Please indicate your bg~en~d~er~ ___ __________ ~(fI,--"o-,--r ",of~fi~ci~a.!..Cl u~s",-e-",o!.!.nl'-I-IY) 

1.1 Male 
1.2 Female 

2 PI . d' ease In lcate your !!@ 

2.1 Under 20 
2.2 21-30 
2.331-40 
2.4 41-50 
2.5 5\-60 
2.6 6 I or above 

3 PI . d' . I ease In lcate your manta status 
3.1 Married 
3.2 Divorced 
3.3 Single 
3.4 Widowed 

4 D o you h h'ld ? ave any c 1 reno 
4.1 No 
4.2 Yes 
4.3 If you answered "yes", how many arc' .; till dependent (under 18 years 01< ?) 
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S. What is your nationality? 

Section B- EMPLOYMENT DETAIL AND QUALIFICATIONS 
6 T h' h f h h I h d b I o W IC category 0 t e ea t team 0 you e ong ,., 
6.1 A NURSE/MIDWIFE 
6.2 A MEDICAL DOCTOR 
6.3 A MEDICAL DOCTOR [SPECIALIST] 
6.4 A DENTAL SURGEON 
6.S A DENTAL SURGEON [SPECIALIST] 
6.6 A PHARMACIST 
6.7 HEALTH WORKER EDUCATOR 
6.8 THERAPIST [specify] 
6.9 A COMMUNITY HEALTH WORKER 
6. I 0 Any other member of the Health Team 
[Please specify] 

8) Do you work in 
8. I A hospital 

8.2 District hospital 
8.3 Provincial hospital 
8.4 Central/tertiary teaching hospital 
8.S A rural clinic 
8.6 A primary health care 
8.7 A clinic in the city 
8.8 

9) How many years have you been in your present job? 
10) How many years since you qualified? 

II 

I ... 

11) From question I I on wards circle the number which best corresponds to your own attitude to each 
statement 
1= strongly agree 2 = agree 3 = neIther nor dIsagree 4 = disagree 5= strongly disaj! ree 
11 I am proud of the service we prov-ide for our patients 
12 For the work I do I am well paid 
I3 I really eniov the team work I have with mv colleagues 
14 Doctors are valued members of society 
15 The management style in my workplace is strict and domineering 
16 I often have a chance to go on courses relevant to mv work 
17 I worry that I will have no pension for my retirement 
18 I can save money quite regularly 
19 My salary is always paid in time 
20 There are good allowances for working in rural area 

2 
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" ./' 

48 List what you think are the three moq 
important recommendations for your r,cility to 
consider in order to improve the qualil y of 
services provided to clients. 

I 

2 

3 
49 Please list issues or shortcomings in )' t' !Ir 

institution that you consider as havin:' ~ I 

negative impact on the quality of sen"ices 
that you need to offer. 

1 

2 
3 

4 

5 

6 

4 
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50 Please list the main complaints that you get to 
hear from your patients about the quality of the 
services offered by your institution 

I 

2 

3 
4 
5 
6 
7 

8 

9 

10 

51 List the things you would like your employer 
to do for you to either make you stay in your 
job or to help you improve the quality of care 
that you know you should be offering to your 
patients 

I 

2 

3 

BY USING THE KEY PROVIDED [ITO 5] 1 2 3 4 5 
PLEASE INDICATE HOW YOU RATE THE 
QUALITY OF CARE PROVIDED IN YOUR 
FACILITY IN EACH INSTANCE LISTED BY 
PUITING AN "X" IN THE APPROPRlA TE 
COLUMN. 

KEY: 1= Excellent; 2 = Good; 3 = Average; 4 =Not 
good; 5 =Very-poor 
52 Care provided by me 
53 Care provided by Ilursing/midwifery 
colleagues 
54 Care provided bv 1l1cdical colleagues 

5 



Univ
ers

ity
 of

 C
ap

e T
ow

n

55 Care provided by other categories of health 
workers 
56 Care provided in general in this institution as a 

whole 
PLEASE INDICATE WHETHER YOU AGREE 
WITH THE FOLLOWING STATEMENTS 

94 58 If you work in the public service it is 
necessary to do two (or more) jobs to make 
ends meet YES NO NA 

I I D 
59 My place of work provide me with a good YES NO NA 

medical aid scheme 

D D 
60 I receive study benefits for my children from YES NO NA 

my place of employment 

D D D 
YES NO NA 

61 My place of work provide day care facilities 

D D D for my children 

YES NO NA 
62 Do you know your output daily performance? 

[number of clients seen/number of tests done/ 0 I I D number of stations visited/supervised] 
[1.98]/2.0 

63 .... your weekly output performance? YES NO NA 
.. ..... your monthly output performance? [1 .98/2.0] 

I I D I I 64 Do you know the task ahead /target/objectives 

D or output of your unit/department/per month/per I I c::::==J 
year? 

6 




