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, Yeich & 

the 

as cited in 

in its 

dirnerlS]()nS It emphasized for community 

1995). PAR 

addition some new 

to develop the 

and skiHs needed to have a basic understanding sociopolitical ''''''TO'''''' it wanted 

to It further encouraged community members to work together towards a common 

to create a mutual system for (Zimmerman, 1995). It is 

to mention Of()ce~SSj~S can occur at any level 

individual, the community, and organization. sometimes 

in both an empowering process and an empowering outcome. For 

the 

may 

it was 

that an empowering intervention that was to assist 

homosexual men to develop, implement and evaluate an AIDS prevention 

resulted in safer practices amongst the of the 

la Rosa, as cited 

measurement of an outcome wj]] on the situation and the 

being 

outcome. However, 

each case merits own definition of an empowered 

(1995) has across levels of some 

.nf"fTu·" were were: mastery over important arenas life; 

participation in community activities or groups to towards a uv<un .. ·"" vu,,-,v,,,,v. 

ofthe context, which to knowing how operate in 

a given context; and resource mobilization, which refers to being to use various 

resources, such as and knowledge in contexts. Empowering outcomes will 

at a later to see what shape it level of 

namely, individual, the the now it should 

noted that PTY'1"\rl\,,,·M"t""rI 

is a concept that is u".'~'''~' 

outcomes are not 

in degrees. 

but relative. 

2.3.6 THE ££.,.~~ LEVELS OF EMPOWERMENT 

empowerment 
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are 

and, as 

the individual, the community, and the 

level of empowerment has been a point of much .. ,,""""", .... 

it is the individual, after all, who is the common 

""', ..... r.ulI" .. rn.pnt A word of caution is given, not to 

confuse individual P"" ..... "'\llp·rrn'pnt with other closely related themes, such as locus 

control, self-efficacy, motivation to exert control (Zimmerman, 1990). 

constructs are time and culture, individual empowerment is 

deeply rooted in context: it is a ",p"c",n_","," fit. Zimmerman (1990) 

Psychological name, Psychological Empowerment can 

deceiving, as it 1)UJo!;J;:;I;;;1)t1) 

person's mind. 

person's psychological 

The other two 

or goes on a 

between a 

in a certain outcome. 

and organizational, are not 

simply "a collection & Zimmerman, 1995, p.57]). 

Community and understood as structural 

constructs in incorporate elements of giving 

members a flexible and open 

to change; sharing resources and removing any institutional 

practices that result in dysfunctional outcomes (Swift ] 987). 

empowerment at the structural level refers to policies culture within an institution. 

Each of these levels of analysis will now be examined more 

As previously mentioned, although the concept used for this 

empowerment, it is important to have a clear understanding of 

empowerment in its totality, which includes at the 

analysis. 

is 

EMPOWERMENT AT THE INDIVIDUAL LEVEL 

19 



Univ
ers

ity
 of

 C
ap

e T
ow

n

Empowerment at individual level of has Marc 

Zimmerman, who calls concept Psychological Empowerment (PE). three 

various components: intrapersonal, interactional, and behavioural (Zimmerman, 1 

is an open-ended construct, which means that it is context, people, and time 

components are but are also 

phenomena, which interact with each other to produce a result (Zimmerman, 

1995). This of is called a nomological network, and it can 

empirically tested as it has concrete operational definitions. 

2.4.1 INTRAPERSONAL COMPONENT 

component is intrapsychic. It refers to oe()Olc~s own oel'celotU)nS of their 

and power to influence certain outcomes that are important to them 

1992). The of this component are: domain specific 

control (Paulhus, 1983), domain (Bandura, 1977), motivation to 

exert control, and (Zimmerman, 1992) .. 

Domain perceived refers to concept of control 

] 983). Levenson (1 as cited in Paulhus, 1983) out that assign control to 

things: chance, If people that various events are 

dependent on their own or characteristics, then they have internal 

locus of control. On the hand, if they events or outcomes to forces the 

environment not within their control, then they an external locus of control (Rotter, 

Paulhus that three personal 

interpersonal sphere, and the sociopolitical sphere (1983). The sphere refers to 

personal having 

achievement, 

The 

political systems, 

a nonsocial environment, in essence is 

as solving a The to IJ"'U'IJ' '" 

this sphere could mean 

life ] 983). 

to people in control with relation to social and 

or demonstrations to achieve a using such methods as nn'''''I"''TT 
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desired outcome. People well feel different of control sphere, but 

ultimately the spheres of control correlate moderately with each and it is the 

overall score the three that determines the level of or 

intemallocus of control in (Paulhus, White (1 cited 

Zimmerman Rappaport,] thought !JvV'!Jlv inherently a desire to 

control their environment, and saw this as a motivational component of controL 

Rotter (1 as cited 1988) operationalized locus 

control as a personality aspect, whereas Bandura (1977) perceived it as a cognitive 

construct, as in his self-efficacy 

refers to how 

effectiveness to influence a outcome in a 

Bandura points "expectations of personal 

coping (1977, p. 1 

and 

situation (Bandura, 1977). 

both initiation 

the 

capability to deal successfully with a certain situation, it is very that they will avoid 

that setting or will not exert effort to about the Thus, 

of their capability has a strong influence on motivation to exert 

controL people's success largely of time 

they would of challenging situations (Ban dura, 1 

for the South context: if the system 

to influence black peo1pJe to doubt capabilities, and this attitude was IJ<1ClClC,U on to the 

new it is Hkely, even in the numerous opportunities, that the 

motivation to exert control a desired outcome will not be this VV~'U1<lIU 

the face of circumstances. It would important to 

the implications as it to black students in tertiary educational 

2.4.2 THE INTERACTIONAL COMPONENT 

interactional component of 

and their It 

refers to the interaction people 

that people a 

with other peCIPle 

of various 

21 
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contexts in their community, """1.'''''''''''''"' with to sociopolitical 

individuals values norms specific then 

they able to see before them, and thus, make informed decisions to 

a £1P''''''P'£1 outcome ] 995). of the 

component are: having a critical awareness of environment, which 

knowing which resources are to achieve a "",.,.it"," goal, and how to 

consists 

resources 

on one's own 

as cited in 

skin development, 

the ski1ls of I",,,rj,,, .. ,, 

V"'.VVAH""_ as will 

own 

1995). 

to 

is 

which people, 

to have control sociopolitical 

1995). The 

an 

being able to t .. ""net'" .. those skills across 

and are critical a 

people to independent and to 

1995). 

to 

and 

or events 

(Sue and 

domains. 

control 

These can be learned in 

... _.~ .. ...,. They can 

settings that are to and participatory 

or or 

behaviour (Bandura, ] 982, as cited in Zimmerman, ] 990 b). can be 

professional (Zimmerman, 1990 b) or alternatively settings 

such as mutual help groups (Rappaport, 1987, as cited in Zimmerman, 1990 b). 

been some 

is more 

building and which that it 

would community 

people such skills (Rappaport, 1981; 1985, as cited 

Zimmerman, 1990 b). Moreover, on individual OTT",..,,, of participation 

involvement in community has 

individuals' perceived control and reduces the 

participation ,""n.H4 .. ,",,"," 

(Levens, 1 

Zurcher, 1970; Langer O<.J.'\.VUl 1 as cited 

1990 {l ",,"""", more must be done on the 

component of it may be the link that bridges the 

the intrapersonal component and behavioral component. other words, 
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development and understanding one's context may be nt>T''''t>~'n the cognitive or 

what goes on in and initiating constructive behaviour. 

2.4.3 THE JU'.L;.I.,u • .r.o ........... .n ...... COMPONENT 

The behavioural COlmponlent refers to 

1992). Obviously, 

adolescents it could 

certain outcome 

contex t and desired 

peOtDle take to ensure a 

be different 

team in their 

for patients 

help groups or 

component are: 

behaviours 

outcome, 

a psychiatric institution, it could following up with mutual 

employment (Zimmerman, ] The elements of the behavioral 

involvement, 

participatory are the empowering 

always so "''''I-','v. I-'\,VI-/.'" with skills and 

participation, and coping 

empowerment is notonly an 

activities that are 

the situation is not 

not always get to 

in empowering institutions. In fact, it would likely that individuals who were 

empowered at intrapersonal and interactional who worked in h",'.r",-"h,,,,, 

decision-making, would organizations, where little room existed for 

Thus, when 

Inn,AUlpT'>" through an 

will be happy to 

want to assist a certain or 

they must first ask if 

given settings. 

One of behavioural a.'fYl.'I"\n''',t>,,.........,,'\ is participation in 

can people a sense of or a sense of 

Rappaport have found that having a sense community is associated with 

empowerment (1984, as cited in ] 990 a). 

PSYCHOLOGICAL EMPOWERMENT AND RELATED 

Other """{'pn,,, that are closely to are self-efficacy (Bandura, ] 

mental health, ] 995), and hopefulness 

23 
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(Zimmerman, ] 990 b). Learned helplessness is the reciprocal construct of PE (CampbeJ] 

Martinko, Zimmerman that although constructs at seem 

to should not with 1995). 

Self-efficacy is one part of the intrapersonal component Zimmerman 

Rappaport (1988) found that the variance of eleven different measures 

perceived control formed a single that distinguished people with 

of in community The measures included 

self-efficacy, po1itical efficacy, control, and motivation to control. 

study concluded that self-efficacy was only one of the of the 

component 

to as 1J"''''1.J1''' "'''',,,HA'''''' of their own worth 

(1967, as cited in Zimmerman, 1 as a 

persona1ity trait, although some have rvrr<.".~'rt it to be a 

trai t (Harter, 1 as cited in Zimmerman, 1995). Zimmerman points out that it is 

possible for I..I"'UVA'" with low -"'''.'''''',lH to be involved in community organizations and 

u",,-,a,,,,,,,, they may of whereas in they 

maybe 

argues that 

",allau, • .., (1995). \'\/h,,,~a'H'~ are the 

this concept not "include 

control, participatory behavior, critical awareness, or 

control in a particular setting (l ). Thus, 

PE. 

self-esteem, 

about one's ""'''"'-'0''''''£'1 

skills necessary to exert 

-"'.,."" .... 'H is not synonymous with 

The construct competence is another concept that must 

Zimmerman points out that although perceived f'nrnn,,·r,," 

distinguished 

is an element 

intrapersonal component of it not usually sociopolitical factors, such as 

politica1 awareness, causal 

to strive 

associated with with 

behavior (Zimmerman, 1995), 

change. Nor 

(1995). 

it include action 

most cases is 

rorlm~~ntif11 events, is connected to more nr""'I't'nl'" 
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Mental health is either as "the absence of mental illness" or "the 

healthy behavior (Zimmerman, 1 p. 591). PE is associated 

latter definition. people would probably think PE is interchangeable 

concept in reality, it is individuals with 

illness They may do this by a deeper 

inness, skills, understanding the medical to their 

best advantage, and thus, gaining some control over their 

] 995). Several studies have supported the that psychiatric patients an increased 

level of by helping other (Rappaport, Reischl Zimmerman, 

1991, as 

health". 

1995). is not, and cannot be "'-'AU .... 'U as "mental 

The between power and is an interesting one. Zimmerman 

(1995) sue:ges:ts that individuals do not 11"''''''''''''''-' need to have n{"""pr or authority to be 

able to their objectives, and thus, psychologically empowered. further 

argues that power is suggestive of authority, whereas PE is associated feelings of 

involved in 

some 

control, a critical awareness 

that rea] 

environment and 

may not be the 

that they would u,"", ... ,n 

or taking part in 

of IJ'-'VLH'-' with low social status "n;",,.t,in 

(Checkoway & Doyle, 1980; Fish, 

Zimmerman (1995) 

social poJicy, and thus, 

O'Sullivan, Waugh, 

or gaining 

examples 

empowered 

I./v"I1JU, 1984; Fiven & 

1977). But in most of cases, even though did not ascend the 

or political ladder to a contribution, the institutions approached 

were to change. In essence, were wil1ing to power by 

comments from or including others process .. 

it is not accurate to empowerment does not need the sharing 

is no doubt that same individuals would very frustrated 

ideas or comments not noted. 
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is closely linked to concept of One other concept 

(Zimmerman, 1990 

utilizing 

It is SUIl:j;!;es:tea 

Learned Hopefulness is defined as "the orc)ce:ss learning and 

contr01" (p. 

learn skills and 

P""r"",i"".rI control is the 

skil1s and the of perceived or 

is a process whereby 

control learned 

They are withdrawal, alienation, and 

It has ~~,"",,.,-,u by Campbell and Martinko (1998) 1",,,, .. n,,·(1 helplessness is a 

in 1990 b). Again, helplessness is a COTlcel)t that is closely 

associated with perceived control. It is interesting to note Zimmerman and Rappaport 

(1988) different control in citizens who were 

actively in voluntary and community activities. However, all the 

measures 

leadership. 

toone 

also found 

was 

it correlated negatively 

26 
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There is no doubt that all the 

exactly how they coexist with 

mentioned concepts are closely to 

t'~~'~l"'t" they will ht'r·r.n-'A more 

, apparent as research in nPIY,nnp" more advanced. 

ORGANIZATIONAL LEVELS 

Over the years research in the social has increased its focus on how people come 

together to address common issues concern to improve the quality oflife in the 

community. A community can take many sn~lDes: it can represented as a physical 

as relationships between political power (Gusfield, 

1989; Suttles, 1972, as cited in 1990). The process 

which communities make changes 

own 

It is 

development, or cmnmum 

1990). There are a 

community organizations. 

groups, neighbourhood 

and political parties, just to mention a 

and but many of them in 

rnr1,orr<>nT to note that communities or <T .. n" .... " or 

and do not function in a vacuum. 

or organizational levels depends 

Pn-l",O'''''''''rpr! or not. It was found that a 

"'tnTV",,,"'·,-TYl.o.nt and at the col1ective 

Florin, ""h"""",,n 

on various 

organization (Chavis & 

of life that are 

are addressed in 

professional 

group, of course has its 

or similar 

are up of people 

at the 

UTh,,,,th,:>r individual members are 

ora 

1995). On the 

one the dynamics of community and 

"individual's" interaction with environment .,"U'UJ\.1 never be 

hand, it should be that and 

community "are not simply a collection of empowered individuals" 
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(Perkins & Zimmerman, 1 ). It is "interaction" between the 

the system that leads to ",,,,,nA'UJ""M'n,"'nl' or lack of it. 

Community empowerment is broadly as "the process of gaining over 

or conditions that matter to who share neighbourhoods, workplaces, 

concerns" (Fawcett, 

Harris, Berkley, 

may corne 

formation of an 

ensure that 

time, that 

usual1y by IP,;,rIPrQ 

Linnea, 1995). 

Francisco, Schultz, Richter, Lewis, WjJ]iams, 

1995, p.679). It is important to note 

concerns, but that does not ""',"-"""'cu 

5cull""">. .... ". is formed if the community or 

momentum and 

"'p.r''' ..... '''''' available, 

to manage the affairs of the cause 

--M"- J (] 995) have a different opinion 

to the 

over 

empowerment. They that social empowerment can only 

organizations, which in are built upon the strength of the neI'Wef:n its 

a "cycle" of members, Relationships develop as individuals interact with 

assessment, rPQ''''!'l,.{'n and reflection. 

In whatever are created it is possible to 

organizations (McMillan et 

between 

Empowering 

nnl",,.~'tp that they or elements in 

to ",",,,,",""',, 

such things as coalition ~u.u .... v, 

examined in 

processes, 

rn"""Hi''''''''''''' organizations, on the communication patterns (McMiHan et aL, 1 

to that are viable, that and make changes in 

areas of concern, and that are able to mobilize and access resources for such purposes 

(McMiJIan et ] 995). Some researchers have it is possible to have 

organizations without them 

as cited in McMillan et al., 1 

found for the contrary. 

was empowering of its members was to 

empowering to their members 

but McMillan and his co]]eagues 

extent to which a task 

task force later being 
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if climate was more 

rocusea, inclusive, 

same members created 

(p. 720). essence, by those 

other studies capacity. the same line, 

found that participatory decision-making and focus were that 

promoted involvement and service given to voluntary organizations (Milburn & 

1987; Prestby & Wandersman, 1 as McMillan et 

fundamental question is to distinguish np""1P<"" an organization that objective 

practices Y"'<A~''''A 

organization, which 

empowerment, 

based upon 

(Spreitzer, 1 Bandura 

oer'cel)U()OS of an (1989); 

arguing that 

conditions, which may not be in accordance 

example, and Lorsch 

environment viewed 

Thus, it 

a 

reality. 

or 

work environment 

imperative to try to 

"perceptions" have of 

own "subjective" of the 

that people are their own 

Velthouse (1990) reiterate this 

observable 

objective reality (as in Spreitzer, 

that individuals within same 

(1967, as cited in Spreitzer, 

an understanding of 

interpret, 

individuals 

their 

COMPONENTS OF COMMUNITY AND ORGANIZATIONAL 

EMPOWERMENT 

the of community pm,",,'UlP'rm,ponf is that 

participation. This has been past .... '""', ...... ' .... 

(Prestby, Wanders man, Florin, Rich, Chavis, Zimmerman ]988; 

McMillan et aI., general finding is that individuals who participate in 

community or activities, level of 

(1988) t1H,l',nVprpt1 across a organizations, 

members with a 2fe;att~r rI,,, ...... ,,,,, of hi gher scores 

efficacy. It must that the findi ngs all been correlational in nature and not 














































































































































































