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ITOWNSHIP ESTABLISHMENT PROCESS 215 ] 

Securing rights to the land 40 
Land Investigation into LegaVCadastral Position of Land 20 
Submit project application to PHOS + obtain approval 102 
Town Planning Layouts etc. 35 
Township Establishment 56 
Land Surveying 110 
Preparation of Conditions of Establishment 40 
Compliance with Conditions of Establishment 65 
O~ening Township Register 40 
Progress Orawdowns 26 

TOWNSHIP ESTABLISHMENT 
PROCESS 

.7% 

Analysis of % time 

.7% .5% 
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III 22% .10% 

m Securing rights to the land 

• Land Investigation into LegaVCadastral Position of Land 

D Submit project application to PHOS + obtain approval 

[] Town Planning Layouts etc. 

• Township Establishment 

ED Land Surveying 

• Preparation of Conditions of Establishment 

[J Compliance with Conditions of Establishment 

• Opening Township Register 

• Progress Orawdowns 

Note: The diagram above illustrates the analysis of time related 
to the various functions required to be completed in the 
township establishment process. 
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Preparation of Allocation Procedure 
Advertising of Project 
Pr~aration of Allocation lists/Approval 
Signing of Legal Documentation 
Registration of Transfer 
Progress Draws 

SALES ADMINISTRATION 
Analysis of % time 
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o Signing of Legal Documentation 

• Registration of Transfer 
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Note: The diagram above illustrates the analysis of time related 
to the various functions required to be completed in the 
administration process. 
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Servicing Agreement 55 
Bulk Services Investigation/Feasibility 20 
Assessment of Physical Features of Site 25 
Preliminary Design Report 80 
Finalisation of Level of Service 10 
Detail Design and Specification 76 
Tender Process and Award 40 
Completion of Contractual Requirements 20 
Construction of Services 75 
Completion I Handover Process 18 
Progress Drawdowns 42 

LAND SERVICING 
Analysis of % time 

09% ml12% 

.16% 05% 

04% 

.9% 
iii 17% 

Em Servicing Agreement 

.. Bulk Services Investigation/Feasibility 

o Assessment of Physical Features of Site 

D Preliminary Design Report 

.• Finalisation of Level of Service 

fig Detail Design and SpeCification 

• Tender Process and Award 

o Completion of Contractual Requirements 

• Construction of Services 

• Completion / Handover Process 

o Progress Drawdowns 

Note: The diagram above illustrates the analysis of time related 
to the various functions required to be completed in the 
Land Servicing process. 
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Preliminary Design Report 65 
Finalisation of Product 10 
Detail Design and Specification 90 
Tender Process and Award 40 
Completion of Contractual Requirements 20 
Construction of Houses 71 
Completion and Handover Process 19 
Final Drawdown 21 

HOUSE CONSTRUCTION 
Analysis of % time 

.6% 06% 

[J 12% 

lWJ Preliminary Design Report 

II Finalisation of Product 

1m 19% 

. 0 Detail Design and Specification 

[] Tender Process and Award 

113% 

• Completion of Contractual Requirements 

~ Construction of Houses 

• Completion and Handover Process 

[] Final Drawdown 

Note: The diagram above illustrates the analysis of time related 
to the various functions required to be completed in the 
House Construction process. 
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