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Introduction

Great Zimbabwe has, ever since (t was &rought to the
uttention of the westean wornld during the €ute T9th centu-y,
€een a sounce of worldwide intenest and cuniosity.

1t is the langest and most daumat ic uncient site in sul-
Sahanan Africa., Internest in it has langely Leen due to the
Lact that (¢t has Been seen as un enigma, an (dea peapetuited
8y the tounist industny.

National Heritage

Howeven with the independence of Zimbalwe and an {ncnrneasing
emphasis on Afnican cullunre and henituge, Great Zimbabwe
has a new i(mportance ut a politicul and cultural level.
lt‘haa ecome a symbol of African cultunre and heaitage.

The strength of Greut ZimBalwe as a cullural symbol has Ced
to (ts adoption as the name of the nation, despite the fact
that thene wene indigenous names [Lor the country prior Lo
Eunopean settlement which, accoading to the expents, would
have €een mone appropnriate,

The site is undouliedly of majon impontance in the pre-
histoay of the country, Being the most stariking in a patienn
of pre-histonic settlements that extended oven vintually the
whole country, géving (¢ anchaeological and histonical
significance,

Great Zimbabwe (s the keystone of the national henitage.

Tourist Potential

The Kyle Recrneational Park and Great Zimbalwe Ruins fMonument,
togethen, Loam Zim@alwe's no. 2 tounist attraction alten the
Victoria Falls.

It has Been estimated that within the next few yeans they
will Lecome Zimbablwe's main tounist handling anrea.

Tounist traflic having virtually wltogelher ceased duning
the wan (s now, with the advent of peace and Zimbalwe's
independence, &eing strongly encounraged &y the Government.
once again as one of the county's chiel sounces of Loreign
cunnency.

A five star hotel and casino (4 alout to de Ruilt on the
shones of Lake Kyle whenre there already exist vanious
hotels, chalets, caravan panks, camping grounds, game paxk,
Acenic darives, 8Boating and angling Lacilitiecs.

There are two existing hotels on the penipheny of the Great
Zimbalwe Monument estate. The Zimbalwe Ruins Hotel was
neopened on 20th flay 19871 &y the Deputy Ministern of
Information and Tournism, having Qeen Cought 8y Zimlabwe Suni
( pant of the Southean Suns group, the langest hotel chain in



Cenizal and Southean Afnrnical, afien Being enlarged &y Lhe
addition of fwo Ledroom wings. The Zimbabwe Safaai Lodge is
also soon Lo e neopened aflen the complelion of nenovalions.

Thia is an indicaltion of the futunre lounist potential of the
anea envisaged by privale enienpnise.

From January unt il June 1981, there have been 40 000'iouai4ta
and 13 000 school children visiting Lhe Greal Zim€abwe.
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Geographical Location

Climate
Topography
Vegetation

The tatlitude of Great Zimbalwe (s soutlh 20° 16" 30". The
aliitude is 1 090m alove sea level.

The climale is moderale inropical, the vegelalion savannah
grassland.

Greal Zimbalwe lies on the southean scarp of the 1 300 -

1 650m plateau which fLoams the walenshed Belween the Zambezi
and Limpopo nivers. The site of Greal Zimbabwe itscll lies veny
close 10 the two other ecological: zones: the hills immediaiely
10 the noath foam parl of one of the 'gold Lelis' of melarmoaphic
nocks that produce a heavy bul veay fLertile aed clay s0id,

while a few miles south the country descends into daien and
more open grasslunds that are ideal Jon callle.

The scarp itsell, foamed around Greal Zimlalwe Ly granile
kopjes, precipitales moistune from the prevailing south-
easterly winds nesulling in a highea rainfall here than the
sunaounding areus. There are many days of light nrain and misi
throughout the yean when the semainder of the couninry is day:
this meathen condilion is known locally as Guti,

The Light sandy s0ils Belween the kopjes suppori luxuriant
woodland and o« vaniety of game. The couniry azround these

kopjes is a fLoam of human panadise: it has fon centunies
alinaclied human seilflement offering seclusion, perennial walen,
alundant and relialle rainfall fLor cropé, an easily tilled
s0il and ample Limber fLon Building and {Lirewood. IL is a cool
land {free of tsetse Llies, heallhy for man and caitlle.

The vegetaiion consists typically of msasa, mopani, maruba
and mahoBahola frees amongst tall elephani grass and short,
thick zingesi grass which foams a natural green cazpet.

The colours of the landscape range from emenald green through
hues of yellowy orange and Lrown to the orange and &rowny grey
of the wealhered granile outciops. 7The countfryside has a
nobust Beauly: eveachanging nomgniic views of green featile
valleys Between masculine granile oulcrops,

Rain falls in the summen months in the foam of conveciional

thunderstorms and cyclonic nain. Foant Victoria, 27km 20 Lhe

north-north-west, has an annual arainiall of 650mm whife that
of Greol ZimBulwe is 820mm due o the Guti,

Susimer day temperatunes average 25°C and winien, ol 18°C., 7hene
is u manked duily nange, on avenuge, of 14°C,

Winter days are cool ond crisp with clean skies - nighis ane
cold and day. Summen days are werm v hoi - they are pariéy
cloudy building up Lo thunderstorms in ihe afieanoon oz
evening,






Administration of the
Great Zimbabwe Ruins

During the early years of European occupation of Zimhabwe
(then Rhodesla) the ruins were extensively exploited, to
such a degrece that 1t became necessary for the B.5.A.P. to
form a commission for thelr protection.

From 1909 to 1936 they fell under the jurlsdliction of the
Southern Rhodesian Publlc Works Department. After thls time
they were entrusted to the Historical Monuments Commission
of Southern Rhodesla, which was later to become the Mational
Museums and Honuments Commlssion, whlch body administers the
rulns at this time.

The Zimbabwe National Monument Estate

The rulns have been declared a national monument and as such
are sltuated on an extensive estate officially named the
limbabwe Mational Monument,

tntil recently the Mational Museums and Monuments Commlssion
had control only over the central core of the estate on

whlch the rulns themselves are sltuated., The remalnder was
adminlstered by the Department of National Parks and Wildllfe.

Many years ago, a servitude on a portlon of the estate was
granted to an entrepreneur for the purpose of operating a
hotel. This land has now become the property of the hotel by
prescription. They have recently bought a further portion on
which to accommodate staff housing.

The National Museums and Monuments Commission now have control
over the entire estate. Thelr "future policy effecting the
estate Is set out in terms of the Natlonal Museums and
Monuments Act No. 17 of 1972. (see - Policy : limbabwe
National Monument), 4

The principal dlrections of this policy are:-

1) the conservation of the estate and ruins in thelir
natural state, eliminating all aesthetlcally
unsympathetic structures.

2) the conservation of all naturally occurring flora and
fauna and the ellmination of all exotica.

3) to provide only Interpretative and educatlonal
facilitles wlithin the estate; overnight accommodation,
camping, restaurants, etc. beilng precluded to the
periphery.

This policy endorses the flndings of the van Riet Report, 1973,
which was conducted as a result of concern for the conservation
of the ruins and thelr environment due to the damage being
caused by visitors.



POLICY

: ZIMBABWE NATIOMAL MONUMENT

POLICY:

L) The Z

for prosperity in terms of the National Museums and Monuments

Act No. 17 of 1

1)

ii)

iii)

iv)

v)

vi)

vit)

imbabwe Nationai Monument is set aside
972 forc:

the protection of the _ ruins, both visible
and subterranean for the Interest and
enjoyment of peoplie of all races;

the conservation of the natural vegetational
assocliations and the elements thereof,
without prejudice to the proper protection
of the ruins, so designed as to retain the
aesthetic amenlties of the environment;

the conservation of such naturally occurrlng
elements of the fauna as are not prejudicial
to the proper protection of the rulns;

sclientific research under professional
archaeologists to plans approved by the
Board directed to a further understanding

of the prehistoric and historic associations
of the ruins and the area in general,
without prejudice to the proper conservation
of the environment;

the provision of such facilities for visltors
other than overnight accommodatlion, camplng
and caravaning as may conform to the area's
primary values in terms of the van Riet
Report (1973) as may enhance their enjoyment
of their visit, the Board from time to

time reviewing visitor pressures agalnst

the conservation trends of the area, and,

if necessary, lLimiting the numbers of
visitors allowed to enter during a glven
period;

the provision of Interpretative servlces for
the visitor in the form of museums and site
exhibits, interpretlve tours and literature
deaiing with all aspects of the archaeology,
the flora and fauna, and other features of
the area, without prejudice to the aesthetic
amenities of the area;

the provision of educational services for the
training of both amateur and professlonal

archaeologists of all races under the guldance

of professional archaeologists In the
techniques and processes of the discipline;

vill)

that the Board undertake that Llf for any
reason [t was required to alter this Policy
Statement, such alteratlons would be made
with the concurrence of the Hinister of
Lands. d .

AMPL [IFICATION OF THE POLICY:

2}

1)

L)

itL)

1v)

v)

X

any alteratlon to, rebullding of, or

any maintenance required by the vislble
rulns to be carrled out under the
supervlsion of a qualified archaeologlst;

any of the above acts as set out In 2(1)
to be carried out with a view to the
restoration of the rulns to the stage
reflected In the earllest photographs

or other records avallable, where this Is
consistent wlth considerations of public
safety;

any excavation or other archaeological
investigatlons, maintenance or other works
of any sort to be carried out Lln such a
manner as to cause the least disturbance
to the vegetatlonal assoclations or the
elements thereof and to be under the
direction of a.qualifled archaeologist on
the staff of the Board;

all structures which may be required for

the servicing of the area to be hldden from
general view or where thls is impossible,
e.g. entrance gates, etc., so deslgned

as to conform to the dignity of the Natlonal
Monument and Lts envlronment, the plans and
elevations of such structures to have the
approval of the Board prior to this
erectlon;

In the phasing out of nonconformlng ltems
in terms of the van Riet Report (1973) and
the agreement reached between the Minlster
of Lands and the Board of the Natlonal
Museums and Monuments of Rhodesia (now
limbabwe) the areas so cleared shall be
returned or allowed to return to as natural
a state as possible in conformity with
sound management and practice;



Provided that any acts under (1), (1L1) or (ili) will comply
wlth management plans approved by the Director and Ln terms
of the Natlonal Museums and Monuments Act No. 17 of 1972

and that all research and management procedures will be fully
recorded and filed in the Natlonal Museums and Monuments

records.

DEVELOPMENT

3) L)

L)

1it)

lv)

all development in the Zimbabwe National
Monument will be subject to an integrated
plan approved by the Board on the advice
of the Director which wiil lay down the
optimum levels of development wlthin

the Zimhabwe National Monument or any
portion thereof In accordance with the
policy. Further Installations shall be
designed and constructed and all exlsting
constructions modified so as to produce

a minima) vlisual impact agalnst thelr
natural surroundings so that they will
harmonlze with the atmosphere of the area;
and all development shall proceed within
the framework of the Pollcy Statement
Item 1 sections (i) - (vil);

no agencles of private enterprise, such as
tour operators, concessionalres, etc.

will be permitted to establish premises
within the Zimbabwe National Monument, but
will he encouraged to operate from areas

in closest proximity to it, except that the
Board may permit the use of a light
refreshment kiosk at the foot of the
Acropolis which may be operated by the Board's
staff, or by a private agency on such terms
and conditions as the Board may determine,
for the benefit of visitors;

the Board wlll malntain facilities at
polnts withln the Zimbabwe Natlonal
Monument, the siting and design of which
will eonform to the general development
pollicy and in compliance with the van Riet
Report (1973), for the sale of such
interpretive material as the Board may deem
appropriate or desirable;

no land will he leased in the Zimbabwe
National Monument other than that already
leased to the Boy Scouts and the Gir) Guldes,
except with the approval of the Board and

27th June,
Salisbury

with the concurrence of the Mlnlster of
[Internal Affairs:

v) no fences wlli be allowed to be erected
within the perimeter securlty fence except
for the temporary protectlon of
archaeological excavatlons, or where they
are required for reasons of public safety
or dlrectlon, which devices shall be of a
nature conforming with the environment.

1975,



'Necessity for
Forward Planning

Prior to 1976 tourlst numbers had Increased to such an extent
that the Bodard of the Mational Museums and Monuments
Commisslon were serlously conslderlng taklng some form of
action to lessen or control the number of visitors to Great
llmbabwe. Mumbers decreased aftecr 1976 as a result of the war,
providing a temporary respite, but with the advent of
limbabwe's independence in 1980 and the return of normal
tourist traffic, an urgency was once agaln placed on the need
to reassess and control the manner ln whlch tourlsts vislted
Great Zimbabwe.

Furthermore, Great Zlmbabwe had now attalned a new polltlical
prestlge as the.focal polnt of Zlmbabwe's herlitage. Thils led
to new attitudes in Covernment policy belng passed down to

the Mational Museums and Monuments Commission. These attltudes
placed greater "emphasis on educatlion and research of
limbabwean pre-history and the promotion of the Zimbabwean
cultural heritage, while at the same time encouraglng the
development of the area's tourist potentlal.

Forward planning for the future development of the Great
Zimbabwe estate was now inevitable, provlding the opportunlty
for reallsing the pollcy as set out In the National Museums
and Monuments Act, responding to the new Government attltudes
and the implementation of proposals to cope wlth the
anticipated visitor influx.

The role of Great Zimbabwe was now fourfold:

1) Tourlst and Recreatlonal - world renowned site of tourist
interest.
2) Historical - site of pre-historlc lmportance necessltating

storage and dlsplay of artefacts and bulldings related to
the anclient Zimbabwean culture.

3) Educational - research and dissemlnation of knowledge to
pubiic and students. ;

4) Monumental - cultural symbol; the embodiment of the
national heritage Lnto the new Zimbabwean natlonalism,

The demands of each facet are:
1) Tourlst handling facllitles to internatlonal standards

that do not compromise the conservatlon or the aesthetlc
quality of the rulns and thelr environment,

2) The provlslon of appropriate Interpretatlve facilitles
and site museums.

3) To provide the facilities and environment for professional
sclentlfic research and educational facilitles for the
feedback of knowledge via formal and Informal programmes
to public and students.

4) That future physical development of the site be manifested
In such a manner as to be seen to embody the natlonal
heritage.



. During the perfod of control of the outer estate by the

S|te PI’OblemS Department of Matlonal Parks and Wildllfe, the lmmgdlate
vicinity of the rulns had been developed as a recreatlional
area and became largely commerclallsed. Exotlc flora had
been Introduced and tourlst lodges, camping and plcnic
grounds and ablutlon blecks bullt.

As mentloned earller, the Zlmbabwe Rulns Hotel had permanently
entrenched Ltself Into the estate by prescription. The hotel

. site occuples the natural and most dramatlc approach to the
rulns, precluding this entry polnt's Incluslun Lnto the
future planning of the estate by the Natlon] Museums and
Monuments Commisslon necessitating an alternatlve less
adyantageous entry polnt to be sought,
Adding Insult to Injury, the natural viei below the HILL Ruln
had been drained for the purpose of creating a golf course
{n the viclnity of the hotel.

Not one of the numerous recent structures, save the Karanga
styled hut, originally a B.S.A.P, post, are aesthetjcally
sympathetic to the rulns or the natural environment nor dare
any sultably sited. They generally detract from the natural
environment and diminish the drama of the ruins. Where any
attempt has been made at deriving a style approprliate to the
setting, thls has resulted in "kifsch".

In general, the landscaping and provislon of facllltles have
been executed In an Lnapproprlate manner not ln keeplng wlith
the dignity of the Natlonal Monument.

Further problems exist where well meaning past curators
have carrled out renovatlons and lald paths (to prevent
tourlst eroslon) in a manner so simllar to the origlnal
rulns as to cause confusion to the layperson as to what Is
original and what Is not.



‘Proposal

NATIONAL MUSEUMS AND MONUMENTS COMMISSION

In attempting to deal with the problem of excessive tourlst
concentratlon at Great Zimbabwe, the Mational Museums and
Monuments Commission had the cholce of two alternatives:

1) Llimiting the numbers permitted onto the estate at any
one time OR

" 2) devislng a system that wouid deconcentrate and lessen the

Impact of visltors on the envlronment.

They chose the second alternative as Lt would not compromlse
the tourlst potential. This led to a general pollicy of
decentrallzation on the slite.

The ldea Is to develop every other natural amenity nffered
by the estate so as to provide a diversity of vlslitor
Interest.

The essence of the proposal 1ls to conserve the estate as a
non-commercial natural amenity, encouraglng commerclal
development as a fringe activlty outside it's border.

Wildlife on the estate is to be encouraged to lncrease. The
vegetation 1s peculiar to the area In that It ls more
orientated towards the Eastern Highlands of Zimbabwe and so
supports birdlife dissimilar to the more typical surrounding
savanah plains. These features are to be emphasised as
alternative attractions to visltors to the sjte. Polints of
natural scenlc beauty on the estate are to be pointed out
and made accessible to the public.

Jt is Intended to allow the vegetation surrounding the ruins
to return to it's original Indligenous state and to reveal
the true drama of the anclent buildings by allowlng them to
be viewed in thelr natural, unspoilt environment and as near
thelr original condition as possible.

To achieve this, Lt Ls proposed to Introduce a ring road
surrounding the central zone on which the National Museums

and Monuments Commlssion will operate a publlc transport
system for the purpose of conveying visltors to key points

on the estate and then out once again having seen all they
wish to see. This system will comprlse of battery/electric
operated tugs,-each towlng two trallers. Each trailer will
accommodate ten persons seated back to back. The tugs will
run on a oneway clrcular route at a frequency of approximately
one every flve minutes. Drop off points will be situated at

key points along the entire route. PUBLIC TOILETS will aiso

be situated regularly along the route and will be aesthetlcally
sympathetic to the environment.

All public vehlcles are to be confilned to the entry/exit point
on the ring road. At this paint will occur the ENTRANCE
COMPLEX which will house all the major public facilitles

and transport system mailntenance and storage facillties near
the perimeter of the estate, out of sight of the rulns,
adjacent to the maln Fort Victoria/Kyle road.



The MAIN INTERPRETATIVE CENTRE is thought to be best situated
in close proximity to the ruins by the National Museums and
Monuments Commission. This is so that interpretation may be
conducted in context and be most meaningful to the public.

All other facilities are to be located at various points near
the perimeter of the estate so as to encourage a more even
spread of visitors over the entire estate thus decongesting
the central zone.

Nature trails, scenic walks, views of Kyle and displays of
archaeological interest are to be established at decentralized
locations. Up to four villages including Karanga and Ndow,

are to be set up at diagonally opposite sites on the estate
to demonstrate their 19th century lifestyles and culture.

Accommodation for visiting school children, schools of
archaeology or other educational or specialist visiting groups
is to be established near the old scout camping site behind
Mtusa kopje at NECHOKUSHURE MTUSA.

STAFF HOUSING to accommodate the personnel necessary to
administer and maintain the estate will be required. The
National Museums and Monuments Commission have suggested
that this take the form of a township on a less conspicuous
portion of the estate.

Entry from the two hotels on the perimeter of the estate is
to be restricted to pedestrian access only. HOTEL ENTRY
CONTROL POINTS at these locations are to be established with
access to the internal public transport system.

10
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Entrance Complex

This is the public entry/exit polnt into the estate and as
such becomes the main gate or 'arrlval point' to Great
Zimbabwe, [t Is Intended to be sited out of sight of the
ruins wlth a public parking area just off the main Kyle road.

This would be the control and initlal briefing point. All
visitor facilities are to be sltuated here including a shop
for the sale of authentic local crafts by the National Museums
and Monuments Commission, a restaurant and tollets.

The restaurant is to be leased on a franchlise basis and is to
serve the greater Kyle/Great Zimbabwe area to increase fits
viabllity. This means it should be capable of operating
Independently at night.

The tollet faclilitles should be able to cope with the arrival
of large groups.

[t Ls also lntended to be the administrative centre of the
estate Incorporating estate staff offlices and facilitlies. The
estate workshops and public transport malntenance Ffaclilltlies
are Intended to be assoclated with this complex.

11



Main Interpretative Centre
Site Museum

The functlon of this complex ls to lnterpret Great Zimbabwe
to scholars and the lay publlec.

It Lncorporates a slte museum, educatlonal and tollet
facilities.

The museum is to display a plctorlal hlstorlcal narrative of
Creat Zimbabwe, artefacts found at Zimbabwe and the famous
'‘Zimbabwe birds’'.

The educatlonal facilitles are comprlsed of an audlo/visual
lecture theatre and a 'discovery room' where school chlldren
may become aquainted with Zlmbabwean artefacts by touch.

It Is intended to Incorporate the Karanga styled hut next to
the exlsting museum as part of the proposed museum.

Because of this and the fact that Interpretation is most effectlve
in context, thls complex is to be slted unobtrusively In the
ruins area in the vicinity of the Karanga styled hut.

Stipulations on Design

The National Museums and Monuments Commission have stlipulated
that the museum environment be totally controlled.

A museum containing anclent artefacts ls a form of 'archlves' -
the presentation of its contents is of prime importance. The
display of these artifacts is 'theatrical’ - thelr presentation
should be to dramatic effect.

The Natlonal Museums and Monuments Commisslon have indicated
that they require the museum to be:

1) entirely enclosed with no natural iilumination.

2) fully air-conditioned with temperature and humidity
control.

3) spatially non-speciflc providing maximum flexibility
using a strictly rectilinear geometry.

Most forms of Lightlng are detrimental to the artefacts, due
to thelr ultra violet content - this is true of Incandescent,
flourescent and especially sunlight. Manufacturers have been
developing forms of flourescent and tungsten lamps which are
especially suited to the fllumlnation of museum interiors and
highlighting of displays.

The control of temperature and humldity are crucial to the
preservation of anclent artefacts. Excessive temperatures,
humldity and stagnant alr promote rot and decay.

For these reasons the National Museums and Monuments Commlsslon
feel that a totally controlled environment should be provided
to ensure the preservatlon of the Zimbabwean artefacts in the
natlonal interest,
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62 lron pincers and a drawplate used in
drawing wire, the latter pierced to take the
extruded metal. These examples were re-
covered from the Ruins by Hall

63 Fragments of dfawn copper or bronze
wire coiled over a fibre or bast core to form
i 1 md L1

64 The legs of a young Negroid female,
excavated from the seventeenth-century
cemetery at Dambarare, encircled by a very
considerable quantity of coiled wire of the
type shown in Plate 63, As can also be scen,

the copper has preserved much of the simple,
loosely woven shroud of native cotton.




66 A selection of metalwork arcefacts typical of -

the Rhodesian Iron Age: top, a large rimmed cop-
per ingot from an Ingombe llede site, 3 smaller
ingo like those cast at Great Zimbabwe and three
tanged iron arrowheads. Bottom: a gad (used in
mining), axe, hoe, knife and tanged foliate spear-
head.

65 A soapstone mould, used in casting
copper and found at Great Zimbabwe, show-
ing the shallow shape of the small ingots
made there.

67 Asample of the goldwork found at Great
Zimbabwe including drawn, coiled wire,
small strip and cast beads and chin sheeting,
its edges pierced to take the gold rivers chae
areached it to 2 wooden backing.




94 This iron spoon, brought by a
trader presumably from the Eat
African coast, was found by Hall in
the Renders Ruin in 2 hdard of
miscellaneous trade goods. It is 2
unique find in 2 Central African
Iron Age context.

B ST, Mook =N TR WS kol

92 A zcbra, carved on the side of a soapstone dish, in strict profile and showing the same lack of skill or a
tradition of naturalistic sculpeure as the birda.

93 Further details of the dish shown in Plate 92. It includes, from the left, a baboon, next to what scems to be

a dog held on a leash by 2 human figure. The lawter is hurling a spear over a bird in full flight. This fricze is more
complex than any other. [t was found in 1891 by Bent in a cave in the Eastern Enclosure, where it had probably

been hidden by the hunter Posselt two years before. ’

11 2 Iwork in the Rend 1

95,96 Lefi, some of the iron hoes found in a very large ge of indig

Ruin. Right, a pair of flange-welded iron gongs from the Renders Ruin hoard, of a type also found with burials
at Ingombe Ilede in the Middle Zambezi Valley. Mauch, who made a closcly similar find near che Elliptical
Building (sce Plate 46) considered it to d that ‘a civilized nation must once have lived here’.




89 The portery models of humped catile that have been recovered at Great
Zimbabwe arc probably all too stylized and stereotyped to be simply child-
ren's playthungs. Al stratified examples were in deposits contemporary with
or immediately pre-dating the carliest stone walls.

90,91 Soapstone dishes bearing carved
friczés round tbe sides include one show-
ing cattle with long crescent-shaped
horns, left, and another bearing a guilloche
motif, below left, fomnd by Caton-Thomp-
son in the Maund Ruin. The larter motif
can be paralleled in daga mouldings in
other stonc ruins i Mashonaland and in
carved coral boscs in East African
mosques. Somewhat similar motifs also
appear in Plate 88.and on the Portuguese
ning in Plate 110.

e
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84,85 Some of the small, carved soapstone figurines found in considerable numbers in certain’
limited areas of the Ruins. Some are phallic in shape but others, like that with navel and breasts, |

below on extreme right, are clearly ant ic and closely resemble stylized pottery torsos
found in contemg Iron Age ¢ elsewhere in Mashonaland. il
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A soapstone bowl from Zimbabwe.




Figurines from Zimbabwe




Finance

The National Museums and Monuments Commlisslon have an annual
vote from Government of ZS1 mililon which finances thelr
actlvities countrywide. This sum covers thelr running and
maintenance costs only, belng insufflclent to cover the
financing of any programmes for future development.

These programmmes rely on grants usually in the form of
foreign ald or donatlons from Internatlonal charltable
institutions.,

Thelr current estimate for the development programme for Great
Zimbabwe Ls Z$2 miliion. They are presently engaged in
soliciting finance for this programme from various Inter-
national sources.

Havlng to operate on a limited budget, which Is not derived
from a constant annual Income, necessitates the maximizatlion
of all the resources that are avallahle to them. These

programmes are, as a result, effected in the following ways:

1) programmes are of necessity staged over a number of
years.

2) universities and other similar Instltutlions are reliled
upon as far as possible for research, design and
planning work,

3) that programme content be always stringent, efficlent
and economic.

4) that existing facllitles, however Inadequate, be utilised
until thelr replacement 1s both possible and justified.
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Existing Buildings and
Programme Phasing

There are numerous éxistfnq buildings on the Great Zimbabwe

‘National Monument estate, all of which are Inapproprlate,

mainly for aésthetlic reasons, in terms of the proposed
programme, [t ls intended to eventually demolish ail these
buildings but subject to the limited budget the Natlonal
Museums and Monuments Commlssion have Lncorporated them into
their programme, gradually.replacing them as funds become
available.

Many of the buildings were damaged during the war and some
of these are at present being renovated for use in the
present programme (Phase l).

Phase 1

This phase Iinvolves the utilisation of exlsting bulildings
for whatever purposes they can possibly serve untii the
construction of new bulldings becomes possible.

The existing museum bulilding has been renovated and has been
furnished with a fixed display (generally corresponding to
'Display Galleries a) 1 - 3' in the Schedule of Accommodation).
This was completed at the end of August 1981 when the museum
was reopened to the public.

The Asian lodges are to be renovated and used as lecture
rooms for the conduction of audio/visual educatlonal
programmes.,

The Lodges are to be renovated and used as accommodatlion for
visiting groups. -

The chalets are presently accommodatlng the staff working
on Phase 1 of the programme and will be demolished after its
completion,

The existing structure at NECHOKUSHURE MTUSA previously used
for archaeological spreading is to be reroofed for the same
purpose,

The tearoom is not in operation and will not be reopened.

The curlo shop section of thls building Is at present utllised
for the sale of refreshments, authentic local crafts and
publications. This buildlng will be demollshed when the
proposed ENTRANCE COMPLEX becomes operational.

In additlon the existing research / maintenance and storage
block retains its current use and the existing staff houses
and maintenance staff 'location' are being utillsed as staff
accommodation.

The old prison block which was sited south of the Great
Enclosure, now known as I/M3A HURU, has already been demolished.
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The ablutlion blocks at the Boy Scouts and Girl Gﬁldes -
camping sites are to be -renovated for and then demollished
after the World Jamboree 1982.

Phase 2

This phase lnvolves the implementation of the rlnq road and
public transport system and the building of such sectlons of
the ENTRANCE COMPLEX as are essentlal “to its operation. . N

These are namely: ) 5

Parking

Control Point : -
Public Concourse - .
Interpretative Centre ;

Curlio Shop - ]
Courler's Offlce .
Station

Public Toilets

Offices

Public Transport Maintenance and Storage

(see Schedule of Accommadation).

It also Involves the building of appropriate PUBLIC TOILETS
at intervals along the ring road, the demolition of the
existing tollet blocks and the building of ‘the HOTEL ENTRY
CONTROL POINTS,

Phase 3

This phase involves the final implementation of the proposed
programme with the completion of all the new buildings and
the demolition of all the remaining exisiting structures.

Namely:

* Completion of the ENTRANCE COMPLEX and demolition of the
existing malntenance block and tearoom.

*#  Building of the MAIN INTERPRETATIVE CENTRE and demolishing
the existing museum and the Asian lodges.

o Bullding the accommodatlion at NECHOKUSHURE MTUSA and
demollshing the existing lodges and research block.

* The establishment of a STAFF HOUSING community and the
demolition of the existing staff houses and 'location'.

This Is a long term-phase staged over a number of ‘years. The
sequence and timing of stages will be dependent upon the
avaitlability of funds ‘and the prlorltles of clrcumstance as
the proqtamme proceeds.

The National Museéums and Monuments Commission wish to be
able to proceed with any stage at any time as the need arises
and the funds are avallable without }eapardlzing the
integrity of the scheme as a whole.,
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SCHEDULE OF ACCOMMODATION

The accommodation is divislble Into four sections, each
related to Individual sites throughout the estate.

1 ENTRANCE COMPLEX
Parking:

+60 cars, 10 buses - Integrated into
natural environment,

‘Control polnt:
ticket wlndow.
Publlic concourse:
entry; movement area around which various
assoclated activities are grouped; not
required to be fully enclosed.
Interpretative centre:
off concourse; display area and Information

counter; display of model and posters as
Introductory briefing of visitors on estate.

Courler's office:
tourist offlcer.
Curlo shop:
off concourse; display - counter - store
(to hold large stock); selling of authentlc
local crafts and offlcial publications.
Interpretative centre and curlo shop are closely assoclated.
Statlon:
publlc access point to transport system.
Public tollets:
to be accessible to public in entrance
complex and externally to large arriving

parties, but not to compromise control of
public lnto estate.

This section to be arranged on a oneway clrculation system,
preferably clockwlse (found to be the most satlsfactory by
National Museums and Monuments) so as not to confuse or
hinder the flow of visltors.

Restaurant:

operated on franchise basls; ro be two tler -
formal and Informal sectlons; Informal sectlon
to open Into publlic outdoor area ln form of
indigenous garden or terrace; formal sectlon
to operate both Independently at night and as
part of the estate durlng day; must not
compromise control of public Into estate; to
be fully equlpped with kitchens, service

areas and tollets to internatlonal standards.

Offices:

3 offlices, one with safe, to accommodate the
estate manager, secretary and accountancy
offlicer; Incorporating a cleaner/tea room,
large store room and staff tollets.

Public transport malntenance and storage:

10 maintenance and storage bays, each to
house 1 tug and 2 trallers; each bay to have
battery recharge unit and gantry for battery
exchange; cublcle office - maintenance
officer.

Workshop:
for the maintenance of all equlpment used on

estate; to Include store rooms, refuelling
point and staff tollets.

MAIN INTERPRETATIVE CENTRE - SITE MUSEUM

Entry area:

seml-enclosed zone - arcade or entry court.

Foyer:

-entry/exlt zone; reception counter; wall
information display.

Display galleries:

series of fixed displays organised on a
clockwise oneway clirculation system (found to
be most satisfactory by Natlonal Museums and
Monuments).

a) 1) Time Sequence Callery - visual
representation of each phase of site
occupatlon together wlth related artefacts.
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2) 'Zimbabwe Bird' Callery - secure, fire-
proof zone; recreation of originmal bird
display in terraced enclosure - use of
origlnal stones.

3) Artefact GCallery - display of original
artefacts found at Great Zimbabwe.

b) Discovery Room - off maln sequence of
galleries, for chifdren to become acquainted
with artefacts by touch; incorporating
artefact storeroom,

Lecture room:

audio/visual auditorium to accommodate 120;
range of use - formal ceremonial occasions
to informal gatherlings; equipment store.

Office:

educational officer - related to lecture
room and foyer; staff toilet.

Public toilet:

public toilets for vicinity of site comblned
with tollets for museum complex - internal
and external access.

The Karanga style rondavel originally built as the first
B.S.A.P. post In Zimbabwe (then Rhodesia), now declared a
national monument, is to be Incorporated as part of the
museum complex, being used to display artefacts and records
of early European and Pioneer association with the site.

3 MECHOKUSHURE MTUSA
Accommodation for visiting groups.
Extensive roofed area:

reroof and possibly add to existing structure
(measured drawing); Informal gatherings,
(archaeological) spreading.

Communal area:

possible extension of existing structure -
to accommodate informal gatherings, lectures,
dining; incorporating minimal cooking
facilitles and staff toilets.

Flexible small unit accommodatlon:
to house anonymous vlslitors - school chlldren,
schools of archaeology to invited guests and
speclallsts; each to have toilet and minimal

cooking facilities; arranged around communal
facilitles.

4 STAFF HOUSING
15 no. Crade 2 staff houses:

estate administration staff, drivers, courlers.

50 no. Grade 3 and 4% staff houses:

estate maintenance staff.

PUBLIC TOILETS

At strategic pnints along ring road - to be aesthetically
sympathetic with the natural environment.

HOTEL ENTRY CONTROL POINTS

ticket offices and turnst&les -~ to allow pedestrian
access from hotels to transport system,
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Brief History of Great Zimbabwe

A full account of the history of Great Zimbabwe is beyond

the scope of this thesis. The following is a summary of
literary accounts and discussions with archaeologists and
museum personnel. 3

INTRODUCTION

Ever since their European discovery by Carl Mauch in 1871 the
Zimbabwe Ruins have been the object of many theories and much
mystery. Since the beginning of the 16th century, the
Portuguese had been aware of their presence due to their
explorations along the south east African coast although it
is not clear whether they actually visited the site.

THEORIES

Theories concerning Great Zimbabwe have always been influenced
by their value as political propaganda, which has largely
obscured a rational approach and contributed to the continued
confusion and romantic lore surrounding the ruins and their
origin. The potential of the mystery has further been
explojted by the tourist jindustry.

The theories may be divided into Bantu and non-Bantu schools.
-
The important protagonists of each being -

Bantu Non-Bantu
Randall-Maciver Theodore Bent
Miss Caton-Thompson R N Hall
A Whitty R Gayre
Peter Garlake R A Dart
Roger Summers J E Mullan

NON-BANTU THEORIES

The non - Bantu theorles are the earliest. They arise from the
early investigations of Bent and Hall and the Victorian
romances concerning the Queen of Sheba and the lost mines of
King Solomon which are tied back into Arab and biblical
mythology.

These theories deny an African origin by attributing the
buildings to an era prior to the Bantu migrations from the
north, from the 8th century onwards. They see the phenomena
of the widely scattered ruins throughout Botswana, Zimbabwe,
Northern Transvaal and Mozambique, including the extensive
works at Inyanga, as a whole indicating a developed
civilization, They then attempt to find the origins of this
civilization variously in the ancient Megalithic, Phoenician,
Egyptian and Sabean civilizations. They attribute its
existence to gold and slave trafficing within the ancient
Indian Ocean trading block, which operated from 500 BC to the
13th and l4th centuries.

BANTU THEORY

More recent professionally conducted investigations have
slowly been piecing together the currently accepted theory
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of an African origin. Whlle a great deal of work Is still
required to be done, It Ls mainly filling In of detail. There
is enough evidence to lrrefutabiy demonstrate an Independent
development of African culture in thls region. The history is
dominated by continuing turbulence and migration of Bantu
peoples throughout the region, while cultures and social
structures were developing wlthin an overali Iron Age culture.

LEOPARD'S KOPJE CULTURE

The culture that ulitimately flowered at Great Zimbabwe
orlglnated at Leopard's Kopj}e In Matabeleland. Here early

Iron Age peasants had begun to bulld their huts amongst the
granite outcrops that form the hills In this reglon. They
developed a cattle based economy and a definitlve style of
pottery, lron and copper tools and ornaments. With this
developed the beglinnings of a stratified soclety and rellglous
cults. They developed the embryo of a stone bullding tradltion
in the form of crude cattle enclosures. Thls culture began

to achieve a dominance in the reglon as a milltary and

trading power.

DEVELOPMENT OF THE GREAT ZIMBABWEAN CULTURE

At approximately 1 000 AD elements from the Leopard's Kopje
culture infiltrated the people of the Great Zimbabwe area

and a similar culture developed on the kopje where the Hill
Ruin is now situated and other related sites. Dramatic
changes soon occurred. Great Zimbabwe ceased to be a peasant
village becoming the central settlement of an élite who gained
control over the community and a labour force that now began
to build in stone sufficiently often so as to produce
specialised craftsmen.

RISE TO PROMINENCE

The culture grew rapldiy in prominence. Great Zimbabwe soon
became the dominant religious,trading and power centre of the
whole region.

Great Zimbabwe's rise seems to be due to a combinatlion of
factors -

* military power; only significant in the early stages.

* Important religlous centre; provided coheslon,
organisation and stratiflcatlon of soclety.

* geographical location; on southern scarp of plateau
providing conditions conduclve to l1ife support on the
edge of gold mining and cattie grazlng reglons.

* economic control; 1les on shortest and most direct
route between the [ndian Ocean (Arab trade) and the
gold mining regions.

[t was not alone in its growth. Simultaneously other centres
of power were developing along the coast and around the
western gold mining reglons.

STAGES OF DEVELOPMENT
Development took place in two stages analogous to distinct
archltectural styles.

Stage 1

The flrst stage from the 1llth to the i3th centurles, was
almost entirely conflned to the HLll Ruln. Durlng thls perlod
Great Zimbabwe was still smaller than most contemporaneous
settlements, Including those at Leopard's Kopje.

Stage 2

In the second stage from the 13th to the 15th centurles the
cul ture reached 1ts zenlth and the settlement spread lnto
the valley. Most of the major bullding work took place in
this perlod and the soclety was at the peak of Its affluence
and power.

DECLINE

After this tlme the culture seems to have been suddenly
eclipsed. The major factor In its decline seems to be that it
outgrew its Iron Age technical and economic resources. By thls
tlme such a large population had been attracted to Great
Zimbabwe that it became unable to support ltself - the
surrounding countryside had been stripped bare. It has been
estimated that at its peak the population of Great Zimbabwe
was up to 2 500 adults which would have taxed the resources
of any Iron Age economy, despite the special advantages of
the site of Great Zimbabwe.

HONOMATAPA KINGDOM

At this time the ruler and his élite moved to the north-east,
close to the Zambezl River. Here the Monomatapa kingdom grew
up and achleved dominance over the entire country at a time
when the Portuguese were beginning to Infiltrate from the
east coast.

THE ROZWI CULTURE

The Monomatapa kingdom, In turn, eventually collapsed,
splitting into smaller kingdoms, out of which the Rozwl
culture In the west, what |s now Matabeleland, became dominant-
equal 1ln prominence to that which Great Zimbabwe had been.
The Rozwl still regarded Great Zlmbabwe as an Lmportant
rellgious centre, frequently visiting it. Thelr settlements
at Khami, Dhio Dhlo and Naletale reflect the tradition of
Creat Zimbabwe in their masonary skills, development of
decorative motifs and the structures of huts within enclosing
stone walls.

The Rozwi were ultimately overthrown and destroyed completely
by invadlng Ngoni armies, offshoots of the Zulu natlon -
who were to become the Matabele.

EUROPEAN OCCUPATION

By the time of European occupation Great Zimbabwe was all but
abandoned, Inhablted by people of the Karanga trlbe ignorant
of Its past hilstory and slgnificance.
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Lifestyle and Culture of Great Zimbabwe

STRUCTURE OF SOCIETY

Politically Great Zimbabwe was an oligarchy. The structure of
its society was stratified and has been equated to Mediaeval
society. The majority of people were peasants, subsistence
farmers, dependent primarily on cattle and maize; craftsmen
and labourers. They supported an élite, the Paramount or
'Mwari' and his court.

THE MWARI :

The 'Mwari' was a semi-divine personage, who seldom came into
contact with the common people. He was god, king and priest.
His power was derived both from his monopoly of commerce and
his position as a religious leader, whose own health was
regarded as a reflection of the condition of the state in
general.

A peculiarity of the Great Zimbabwe site is that a cave on

the Hill Ruin kopje has an acoustic phenomenon whereby a voice
may be distinctly heard throughout the valley below. Folklore
tells of how, while the common people were conducting their
daily 1life in the valley a loud voice would ring out relating
an oracle, the word of god. This of course was the 'Mwari’
talking to his people.

THE OLIGARCHY

The remainder of the oligarchy were priests, elders, advisors
and the wives of the 'Mwari', The large enclosures were the
homes of the 'Mwari' and his élite, the peasants living in

huts crowded around these enclosures. The affluence of the
élite was derived from trade in gold, copper, pottery, ceramics
and beads with neighbouring societies and Arabs from the

coast. This affluence seldom affected the common people.

RELICION

The religious aspect of the culture was based on ancestor
worship, fertility and rain cults. All the phenomena of daily
life and the world around them had spirits attributed to them.
There were seasonal sacrifical rites to ensure good-rains,
prosperity and health,

CRAFTS

Craft skills were well developed including the working of
iron, copper and gold; beadwork; pottery; wood and soapstone
carving - all of a distinct quality. While the peasants wore
loin cloths and simple ornaments of beads and bark, the élite
wore simple cotton tunics and were frequently lavishly adorned
with beads, skins, copper and gold.

SYMBOLOGY

A limited range of standard motifs and symbols were constantly
used, all of which had a religious and cultural significance.
The standing stone and the conical tower or cairn had religious
and phallic significance, and as such were the symbols of the

'Mwari', the patriarch of the society, always found adorning his

residences. The Zimbabwe bird, symbol of Zimbabwean culture

and power, is a development of the standing stone. Cradually
the top of the standing stone became adorned by a combination
of symbols and motifs which in total summarised and represented
Zimbabwean culture and power. The bird with discs, chevron
pattern and crocodile is a unique symbol not to be found
anywhere else. It can be equated with a royal standard or

a national flag. The simple geometric patterns adorning

walls, pottery and artefacts all had symbelic meaning - i.e.
the chevron pattern; the water of life denoting fertility.

UNIVERSAL NATURE

It is of interest that these symbols and motifs, developed
here quite independently, are of a universal nature. The bird
symbol, standing stones, cairns and simple geometric patterns
are universal symbols used by developing cultures with no
direct contact, on different continents throughout the world
to relate their cultures with the phenomena of the natural
world,
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Architecture of the Ruins

DETERMINANTS
The architecture of Great Zimabawe arises out of a combination
of various factors -

* the builders were a people whose only architectural
tradition was that of clay or 'daga' building.

* the availability of an abundance of granite which, due
to its inherent crystalline structure exfoliated into
thin flat slabs of a roughly rectilinear shape, lending
itself to wall building.

* the rise of an affluent élite and a culture which
demanded architectural expression in the form of
prestige buildings and a symbology expressive of their
world view.

* the availability of subserviant peasant labourers and
craftsmen.

* the feasible possiblity that through the growing links
with the outside world via Arab trade that the concept
of 'putting stone upon stone' or of a 'formalised
building' could have been implanted. (The advent of
the stone buildings at Great Zimbabwe was simultaneous
with the growth of the Arab towns along the south-east
African coast),

The result is an independent response of the community to its
circumstances and environment.

DEVELOPMENT OF STONE TECHNOLOGY

The buildings display a continuous development of stone
technology from the early buildings on the Hill Ruin kopje,
where rough, poorly coursed walls were bullt in, around and
over the granite outcrops to the perfectly coursed and dressed
stonework of the valley buildings, built on open flat ground.

DAGA TRADITION

The plastic forms and detailing always reflect the tradition
of a daga building people. Never is any attempt made to
articulate junctions; walls always bend and divide to flow
continuously into one another. Further to this the interiors
of the enclosures were plastered to a dado level with daga,
had cement/daga floors and contained daga huts, platforms and
seats. Spatially they were entirely plastic; moulded in clay.

STYLES
Two styles are evident, which reflect the developmental stages
of the society.

Style 1

This style displays squared entrances and entrance steps
independent of the walls; the walls built of irregular blocks
in uneven and short courses.

Style 2

This style displays rounded entrances, flanking ambages with
vertical slots for single stones, conical towers, stepped
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platforms, prepared foundations and curved entrance steps
which are continuous with the lower courses of the walls;
the walls built of regular dressed blocks in continuous even
courses built to a systematic batter.

FUNCTION AND USE

There is little evidence to support military use of these
buildings. Any military determinants are confined to the
earliest buildings on the hill.

The buildings are purely architectural; they arise out of the
needs for privacy and prestige of the é€lite. The enclosures
are agglomerative evolutions from the basic form of the hut.
They contained the huts of the 'Mwari', his court and wives.
There is no evidence of any other use save elements of
religious connotation - for the élite, and especially the
'Mwari' himself, were the only perons directly concerned with
religion. For example the eliptical building evolved from
enclosure 1 and was expanded several times in response to
growing affluence, prestige and architectural confidence.

It housed the wives of the 'Mwari' and attendants - hence its
name Iméa Huru or 'house of the women'. It contains enclosures
for the holding of court and religious rites - this section
being adorned by the chevron pattern, orientated to the east
and the rising sun - fertility and rain. Enclosed or 'secret'
passages connect i1t to the Hill Ruin, where the 'Mwari'
lived, so that he could pass unseen by the common people.

The other valley ruins were the homes of the remainder of the
élite. The peasants lived in daga huts crowded around these
enclosures, most having stone connecting walls between them
forming courtyards for privacy.

OTHER FEATURES

Important features are the emphasis on circulation and
thresholds. Nowhere does one enter any enclosure or hut with-
out having to step up and down again. The passages, and
especially, the stairways to the Hill Ruin are purely
celebrations of movement or circulation. They begin at 'gate
houses', every turn is elaborated or decorated and every
opportunity taken to dramatise the entire process.
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) N . 10 Plan of the Hill Ruin, Great Zimbalwe,

E] Poorly coursed walls

D Hegularly coursed, dressed walls

Uncoursed ruinous or resiored walls 11 Plan of the Ellipncal Building, Great Zimbabue




3 Plan of the Maund Ruin, showing the position of the original daga Iws (afier
Caton-Thompson),
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! D Poorly coursed walls

E Regulsrly coursed, dressed walls

D Uncoursed, ruinous or restored walls

9 A stepped platform m the corer of one of the conrtyards in the Mannd Ruin { from
low-Thompson),
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7 The curved sieps in the northern
entconce to the Elliptical Building
(from Caton- Thompson).
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4 Regularly coursed and dressed
stone walling a1 Grear Zimbalh

(after Whiny).

5 Poorly coursed walling at Grear
Zimbabiwe (after Whiny).

6 Uncoursed piled-and-wedeoed
walling at Grear Zinthabyee {afier
ll'ln‘lly).

; Y] & Bastions, including one with a
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vertical slot, a tix entrance to the
‘Parallcl Passage’ from the Conical
Tower ( from Caron- Thompson).






















Technology

The building Industry has been European dominated and has
tended to alm at capltal intensity. But as a developing
country there is a large labour resource. This has resulted
In a mixed capltal/labour Intensity, the mix being governed
by the economics of bullding scale and locatlon.

The Industry 1s comprised of widely ranging skills from large
capital iIntensive contractors, through smaller partly skilled
contractors to seml and unskilled labour.

The introductlon of capltal Intenslve technlques has led to
the establishment of varlous Industries related to the
building industry, { e -

iron and steel;
+ brick and tile;
cement;
structural and joinery timber;
ashestos cement;
glass;
etc.

It is safe to predict that in the future the building industry
will tend to have a labour intensive bias arlsing from a need
to create job opportunities. At the same time the obvious
benefits of home industries and the advantages of a range of
cheap standard components cannot be ignored by a developing
nation embarking on an extensive economic building programme.

Zimbabwe has an intermediate technology. It requires to use
the resources of labour, industry and available thechniques
to best advantage. Novel applicatlons of standard materials
and components to provide economic solutions to the pressing
problems of the building industry might be wholly appropriate
and necessary.

Fort Victoria, 27km from the site of Great Zimbabwe, is a
developing town. It is a regional capital serving an extenslve
agricultural hinterland and has established light industrles.
It 1s well connected by road and rail links,

Although the site is rural it is not divorced from the
resources of the country, though its location could incur
transport costs. All the standard bullding materials are
readily available in Fort Victoria.
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Search for an African Architecture

Recently there has Been Lalk and a conscious effort Lo Zind
an 'Afnrican architeclune', which may 8e comparable %o the
movement fowards an Amenican anchilectune in the late 7914
and eanly 20Lh centunies, cenired around Richardson, Sulfivan
and Wnright,

The need is centainly neal, 8ul the oulcome at this sitage is
unclean. Thene is such a mulilitude of souaces and the entine
conlinent so unseiiled thatl it is unlikely ithail any siyle
can emenge uniil a new oaden arlses demanding ils own unigue
expression,

7The veanacular anchiteclunre that one is able Lo draw upon is
unalle to cope with the new and changing functions and
requinements of a developing nation, There has, in additicn,
Been such a neady acceplance of exitennal concepts and
influeneces, Because of thein o8vious advaniages, ihat any
nefenence to the vernacular can only 8e in spinit and
oanamenial.

The fime is now and Zhe nation is moving towards a new
fulune. A different nrange of deleaminants is now goveaning.

The Lesson of Great Zimbabwe

Although its people have long since depasted, thein edifices
al Gneal Zimbalwe nemain Lo e admined &y peoples af anoihen
ena, from a different wonld, This is because il was a genuine
nesponse Lo ils own Lime - ils own 'milieu'.

Anchitectune has an eulonomy thatl transcends Lime; Lhese
8uildings now have no practical use 8ui oadinary humans
necognise in them a gualily - a qualiiy thet can only be
descriled as 'anchiteclune’.

Although entirely speculalive, in Greal Zimbabwe an embayo
might 8e seen as typical of that from which 8uilding fypes,
such as the pre-Chnistian temples and palaces and Islamic
8uildings, especially Lhose in Africa, developed.

The elemenils of fowen and lowen Building wilh courl anre piesent
togethen with the symlological relalions of the seculan fc

the honizontal and the sacred Lo the vertical - the fowex
already nepresents powen and othen worldliness.
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86-88 The carved herringbone d ion on several soap dishes, ineluding the lete
one illustrated, above left, can be closely paralleled in the carved coral decoration of the mifirabs
of many fou h- to eightcenth-century mosques on the East African coast such as Gedi,
al»vz,lndewxineuanlmgbe 3

A round tower, l:'mno

ern work in the masonry
rolmninimnl of Zimbabwe. This
stone round tower is mu.ud
in the fonihed village of Bajil
in the Tehama, near the
Red Sea, Yemen.
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Nineteenth century minaret of the
atiMalindiZanziba:. Showi

the chevron design.
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period of Hammurabi.
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Megalithic type of building in
juxtaposition with a tower, s siill to
be found in Arabis.




> wemlsm =o
® Spghe= o=

e
o' af.-
ol n ::
ey ..
il

E. The Mosque of al-Hakim in Cairo. 990-1013.
Reconstruction of the original state (after Creswell). The
Mosquc ol al-Hakim, following a tradition established in Egypt
with the Mosque of 1bn Tulun, which in turn was directly
derived from Abbasid Iraq (S: ), is the ding
example of religious architecture of the Fatimid period.
Constructed mainly of stone, but alo using brick as a building
material, it combines and fuses the various building traditions in
Egypt into & new unity. With its large scale, pronounced accent
on the [agade through a massive central Rate-way and corner-

o ] tower minarets, the mosque achieved a monumental cffcet that
F. Plan of the Masjid-i Jami, Isfahan. was tiypical of Fatimid architecture,

35 View of the squinch in Malik Shah’s dome clum.ber

in the Masjid i Jami, Isfahan, Iran 108u This view, showing

thy link between the square plan of the dome chamber and the

circle of the dome. taken from directly badow the corner squinch,

shows clearly the ingemous and complex way in which the

problem of transtion was solved  This form of squinch becomes .
standard m all later Iranian arhitecture
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. M bmad ib: lun, Cairo. 876 879 Tl
13. Mosque of Abmad ibn Tulus, Cairo. 876 879 The €. Plan of the Mosque of Thn Tuhin, Cairo,

mosque adopia the principles of building constructinn brought to
Egypt by 1bn Tulun from Jraq. Brick picrs and plasterwork,
both alien to Egyptian srchitectural tradition are used and in the
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10 Minaret of the Great Mosque of Kairouan, Tunisia.
gth century. The huge square tower, built in three sections with
a small crowning cupola, is one of the oldest minarets to have
come down to us. In plan and general design it may well derive
from Syrian church towers.
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21. The Gunbad-i-Kabus, Iran. 1006-7, This building, which
is over 200 feet (61 metres! high, was intended not 10 much

as a mausoleum, (alihough the King did intend to have his
sarcophagus placed inside the tower), as for 2 symbol of political
power. Highly absteact in form, and with a plain brick surface,
the building contrasts strongly with the usually small,
claboraiely decorated tombs or victory towers then common

10 both Central Asia and Iran.



DeSign ApproaCh The concept of a public museum, fon the postlerily of e nation

{4 a nelatively newunopean idea in the spinitl of Lhe
Enlightenment of the posil French revolulionary erna. Since this
time the museum has Lecome a tradition and entrenched itself
integrally as an essential part in the cullure of all modern
nations.

Nikolaus Pevsnen statles that ..., the ideal of the museum as
a monument in ils own night has Been replaced 8y the ideal
of the museum a4 the perfect placée 1o show, enjoy and study
works of art (on of history on of science)”.

Al Greal Zimbabwe Lhe ancient Buildings ane Lthe chief exhibid.
The entine estlate is in effect a '"museum', The new Buildings
should neinforce this concepl. The entrance complex is
effectively the museum entrance and the othen Luildings ane
parts of on exhilits in a museum,

To ahieve this Lthene must Le a Lasic nespect for Lhe dignity
of the Monument and (s naturnal envinonment. Recognitlion

must Be given Lo the exisling agglomenalive and aggregalional
processes on the site. The architecture should be autonomous -
a genuine nesponse Lo thein place and time.




. In the counse of design development prollems were fLound with
DeSIgn Development aspects ol the National Museums and Monuments Commission’ s

proposal,

1) The insignificance of the entrance complex site :5 an
'entry point' and the process of transportation from
ehind the Hill Ruin kopje, anound and through the
Lack of the site seemed lacking in an appropriate
'sense of entrance’.

2) The disposition of Lunctions Letween the entrance
complex and main interpnetative centre presented a
programmatic diflicully in providing an emphasis. They
ane too evenly Lalanced, neithen having enough programme
content to create a complex of enough significance to
Justify its existence.

This lead to a seanch for an appropriate process of entry and
an adjustment of progeamme disposition s0 as Lo Qoth neinfonrce
the process of entry and the concept of a 'museum estate’.

By weighting one complex more heavily and minimising the othen
a significant relationship can le developed 8etween the two,
becoming the Rasis of the process of entrance, This seems
especially nelevant in view of the emphasis put on processional
entrance and threshold 8y the Quilders of ancient Zimbalwe.

My own attitude (s that the pedestrian expenience of the Ruinas
{4 the most appropriate and therelone on entening one should
have the choice of taking transport to a mone central point

on emBarking on a meaningful pedestnrian noute.

In addition I found the stipulations that the museum Le fotally
enclosed and environmentally controlled to Le indppropriate in
the circumstances of Great Zimbalwe, It seems that the National
Nuseums and Monuments Commission might Le persuaded to accept
the use of naturnal control methods if they can be shown %o e
equal (L not letler than arntificial systems. Should it e
possille to attain satisfactory natunal environmental contnrol
this would achieve significantly {lowen initial capital and
long team openating costs, while leing wholly prefenable.

"No space, archltecturally, Is a space unless it has natural
light... the blues would be one thing one day; the blues would
be another thlng another day, depending on the character of
the light. Nothing statlc, nothing static as an electric bulb,
which can only glve you one lota of the character of 1light.

S50 the museum has as many moods as there are moments in time,
and never as long as the museum remains as a bullding will
there be a single day like the other." LOUIS KHAN

The concept of a totally enclosed museum (s an eccentnricity
of our scientific age. Nikolaus Pevsner says "... there is a
necent Amenican vogue to make museums windowless, The
arguements are that electric light (s calculalle and even,
whereas, daylight (s not. The arguement on the other side is
that fluctuation of light (s a good thing nesulting in larngen
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Life fLor the works (displays)...”

The oppontunity of displaying the Zimbalwean artefacts in the
same Light, Lelow the same sun unden which they wene cnreated
is too great an opportunity 2o be passed up.

Materials

There is alundant stone availalle in the fLorm of heaps of
collected rullle Lrom the auins and exfoliated stone from the
sunrounding area.

There (4 also a great quantity of timben from the excotic
Lrees, including gum plantations, all of which are to Le
removed., These are all free and availalle on site and as such
might as well 8e utilised.

One may als0 draw on the ancient anchitecture and cullune.
Daga, the traditional 8uilding matenial, now developed into
8rick. The interweaving of daga and stone - an interaction
of free 8rick and stone walls supporting Light roofs,
constructed of timlen, clad with inon on copper - inon gates
and screens. (The weathering of copper has such perfect
aesthetic qualities).

Thatch has envinonmental problems - secunity and fLire -
prohibiting its use on the museum. It also has an aesthetic
problem - that (s to avoid the 'salari lodge' image.

There is,also, the fLull nange of (cheap) standard matenials
neadily availalle in Fort Victonrnia.

These Buildings; somehow want Lo e part of the developing
thind wonld, 8ut also, somehow, a litile special, nesponsive
2o their panticulan ciacumstances, taking cognisance of the
significance of this place.

Entrance Complex

On examination the present entrance nunning noath/south from
the Main Kyle Road through the valley adjacent to the Hilt
Ruin kopje provides on appropriate 'sense of entrance’.

The proposed museum site (s satisfactory. It (s central to
the nruins, while eing unobtrusive and allowing views of
Imba Huru and the Hill Ruin - providing the opportunity fLoa
making nefenence and instilling a 'sense of place’.

The crossing of the ancient nroute from the Hill Ruin down the
noath west stairway and acrnoss the Causeway (ancient vlel
crossing) with the existing entrance noad provides a node
point which strongly necommends itsell an appropriate site
fon the entnrance complex, Two possibilities exist -

1) entrance complex cutting the noad and lecoming the
control and inteachange point from privute transport
Lo intennal transpont or pedestnrian noute.

2) an elaloration of 1) moving the entrance complex along
the pedestrian axis away from the Hill Ruin to highen
ground on the adjacent kopje commanding views of the
Hill Ruin across the valley and Lake Kyle and the
range of hills to the north (see diagram). This would
involve Bringing a new noad access around the Back of
this kopje. This might provide a more dramatic entnay
into the site and a more advantageous site fon the
nestaunant, Qut could only be justified (£ the majon
emphasis (s placed on the entrance complex,

Any complex sited in the vicinity of the junction Letween the
traditional entrance (through the Zimbalwe Ruins Hotel) and
the existing entrance would be an imposition (in Lull view
Laom Hill Ruin) without the advantages that the proposed
museum site has.

So it seems that the appropriate process of entrance is -

1) entry point (fLinst threshold) at movement node
(mentioned alove) and embarkation fLrom here.

2) across Causeway to Hill Ruin and on to other ruins
and museum.

3) 8y transportation to museum (second threshold);
centrally situated access point to Ruins.

4) Lunthen Zransportation to other points within the
estate to the discretion of the National Museums and
Monuments Commission., (Obviously one can continue to
walk to any point on the estate).

7he only prollem nemaining (4 where to place the emphasis. The
entrance may Be neduced fo a 'gate' while the museum developed
into an elalonrate complex orn the museum may Le minimised and
the entrance complex elaborated to Lecome the major emphasis,
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Obviously any vanriailion within these exinremes is possible -
the night Lalance musi Le found., Bul they cannoi Le equally
falanced and therely cancel each othen out; they should be
counienbalanced s0 thal they complemeni each othen.

COMPATIBILITY CHART

Parking

Courier's Office
Control Point
Information

Shop

Restaurant
Administration Offices
Transpert Maintenance
Workshops

Museum

Lecture Theatre
Discovery Room
Education Officer

* compatible
+ semi-compatible
- incompatible

Museum *

Lecture Theatre *
Discovery Room
Education Officer

| o I

Parking
Restaurant *
Control Point

Information 1
Courier's Office
Shop -

|

Administration Offices ¥

|

|

Transport Maintenance :}F____J
Workshops .
* substantial

architectural elerents

It seems that the transport maintenance and workshops form a
service unit requiring to be independent of the public
buildings, best situated separately and unobtrusively in tie
vicinity of the entrance.

The remainder of the functions form themselves into groups
with enough flexibility to allow for some manipulation,
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