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Foreword

Men who must, at the time of the Raid, have been pretty
well aware'of the true facts have evincetl a merked disinclination
to commit themselves upon this question of « Colonial uffice
complicity. v
Hence the importance of the Graham Bower Papers - for
Bower who was, undoubtedly, in a position to have an inside
knowledge of events gives a most definite answer to the
question. "Were the Colonial Secretary and the High Commissioner
implicated in the Jameson xaid plot?"®™ Moreover his answer,
which is in the affirmative, does not seem unreasonable, when
viewed in the light of elready existing evidence - and, in the
light of the blatant ineptitude of the Select Committee which
acquited Chemberlain and Sir Hefcules Robinson,
CHE. 1. What detracts from the force of Bower's indictment is
his justifiable but all-absorbing grievance agéinst the
Colonial Qffiece. Therefore it has been considered essential
ta establish, at the outset, that he was;above,all things, an
upright and honest mem. ?
CH. 1ll. The vital role of Rhodes inevitebly obtrudes upon a
discussion eﬁ any aspect aﬁ the Jameson Raid; so, for the sake
of ec¢larity the”officialuversion of this roledis described as
succinctly as possible. Much lebour has gone into debunking
the menner in which the House of Commons Committee, conducted
it's Enquiry; in ofder to show that this Committee, far from
genuinely’tr&ing to find out the truth, did it's utmost to
prevent the discoverj of the truth - end, in order to create,
in this way, a sultably suspicious atmosphere for the presentation
of Bowert's casae against the Colonial Qffice.
CH.1l1l. Bower's testimony is dealt with in fairly great detail
and, wherever possible, is supported and supplemented, meinly
by the interesting communications which passed between Rhodes

and his agents and between Chamberlein and his Under-Secretaries

during.the period August to December, 1895, Relevant.evidence



given before the House of Commons‘Committee is also examined,

in particular, the inoredible interpretations which Rhodes*
agents Flora Shaw and Harris placed upon their cebles. When
stéting evidence,the actual wording, even the exact punctuation,
is most important and, in meny instences no attempt has been

mede to paraphrase Bower's words, or the contents of telegrems,
letters and despatches.

CH. 1lV. The final chapber represents a determined, though
perhaps unsuccessful, effort to sum up the evidence as
~objectively as pessible and, to this end, Bower's testimony-

has been stripped of all important andnuhimportant/;mbellishments
such as his interesting interprétation of the first phase of

the Kruger-Chamberlain issue, and his description of the
remarkablerdifference_between.sir Hercules* pre-~Raid and post-Raid
estimations of Chamberlain, Moreover~ it is taken for granted
that criticism of the House of Commons Enquiry has been
sufficiently exhaustive to warrant the assumption that statements
made in defence af the Colonial 0ffice, at the Enquiry, were

not necessarily accurate. Therefore, in the summing up, the
Proceedings and Report of the House of Commons Committee are
disregarded and the evidence is weighed purely on it*'s own

merits.



CHAPTER 1, - o
BQ\'UEY H'CC‘WY*;S 1— ~L L o O . ~ . _ 1

The Jameson Raid was an abortive attempt to over-throw

the government of Paul Kruger,
By the end of 1895, British annexations to the North,

the East and the West had all but completed the encirclement

of the'Transvaalf but Kruger, with the tacit approval of the
Kaiser? was still holding his own? in spite of Clause lv of

the London COnvention% This shrewd, but bigoted old men, his
very "Dopper" tenacity of purpose well sustained by the immense
riches of the Witwatersrand5 and by the acumen of Dr. Leyds,

was not only the chief obstacle to Cecil Rhodes gfeat émbition -
a Unlited South Africa? but a hindrance to Joseph Chamberlaints
pursuance of an active Imperialist policy in Southern Africaz

and a menace to the blg profits of
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the Johannesburg magfates, of whom Rhodes was one?
| The plen of which the Raid dlsaster wa;}%nexpected outcome

centred about the growing Uitlander agitation on the Rand @nc
redress of their political, economic and social grievances,
and the conversion of this purely constitutional agitation into
a revolution? An ermed force was to hold itself in readiness,
on the border)to back up the artifically instigated revolt and
‘to uphold the High Commissioners arbitration, end, furthermore,
ta ensure that the revolutionaries did not attempt to set uéqn
independent Uitlander Repu.blie]:0

In it*'s initial stages this plan of Rhodes and his fellow
conspifators met with fair succeas, The British South Africa
Company @cquired a strip of territory along the Transvaal
borderll and a.force under Dr., Jameson end Sir John Willoughby
was assembled at Pitsani%z On the Rand, the rejection by the

Volksraad of a monster petition,

8. Hole -~ 31 =32
R.I. Lovell - The Struggle for South Africa, 1875 - 1899 - 1934
291 - 2
Walker - 447
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@903 - 23 - 38, 52, 54, 138 - 139
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- 270, 281, 297.
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Bower - 232
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for the franchise and the DriEts crisis gave considerable
impetus to the anti-government agitation which the monéy of
Rhodes and Beit weas helping to foment.15

A dete was fixed for the rising - December 28th; from
the viewpoint of the Republican Government a most opportune
date, for Pretoria would be crowded with armed Boers who had come
in for the Christmss Negmael. But for many reasons - wanted*‘
an able leader, the indifference of large sections of the
working class, inefficient revolutionary technique, general
unpreparedness and an irreconcileble difference of opinion as
to whether the revolt should be carried out under the Vierkleur
or the Union Jack - the revolution "fizzled out"16 end e
Jameson who had been fidgeting impaﬁiently,on tﬁe border, took
the indefensible step of trying to precipitate a rising by
marching his force into the Transvaal%7 He carried with him

& "covering" letter of invitation calling upon him to come

to the aid 6f the women end children dp

13, J. Fitzpatrick - 400
Nathan - 323
140 Jo V. a‘ Poel - 856
Walker - 451
15, Hale - 51

J. Hays Hammond - 320 - 321

Br, Sel. Com. Rep. - Leonard - 7893
16, Br. Sel. Com. Rep. - Leonard - 7936, 7954, 7958 - 7963
17. S.G. Millin - 115

Walker - 440

L. Phillips - Some Reminiscences - 144 - 147

J. Hays Hemmond - 341 - 349



Johannesburg who were at the mercy of the Boers. This he had,

with much forethought, acquired - tindated - from the Reform
18

COmmittee’some five weeks before.

When Jameson surrended to General Cronje, at Doornkoop,
this letter.(it had been dated December 20th) and copious
correspondence in connection with the Raid conspiraecy, together
with the necessary code-books were found ih Major Robert

19
Whites black "trommel"

The Jameson,Rgid ended all hopes of .federation in
South Africa, for many years,and - in spite of having occasioned
two criminal triels and two parliamentéry}enquiries,'in spite
of Blue Books and Green Books é&and a mass of contemporary
literature - rqmains praobably the most controversial episode
in South African history,; one, to this day, partly shrouded
in mystery, the subject of much speculation and bitter
dispute and, moreover, one about which a no less authar&tative
work then Prof. E.A. Walker's History of South Africa could
not be more non-committal,

The most provocative aspect of the Raid is the part

played by the Coloniel (Office in the

18. BR. SEL. COM. REP. - Leonard - 7874 - 7945
19. HOULE - 45 - 48



whole miserable affair. Were Chamberlain and his colleagues
implicated?, and, if so, to what extent? The Report of the
Select Committee of the House of Commons appointed to ﬁ?
investigate the ceircumstances of the Reid completely exonerated
the Colonial Qffice and it*s chief representative at the Cape -
Sir Herocules lftobinson.z0 However W.L. Langer in his Diplomacy
at Im.perialism.zl and Ceclil Headlam in his chepter on the
Jameson Raid)in the Cambridge History of the British'Empirefz
‘are not as convinced of the innocence of the Colonial Secretary,
and are frankly skeptical of the innocence of the High
Commissioner., Now, fifty years after the Raid, we find, on
examining the pepers of Sir Grahem Bower, an indictment of the

Coloniel Qffice which is particularly thorough going.

Bower - the Imperial Secretary at the Cape, in 1895,
was undoubtedly in a position to have an inside knowledge of

events, during the months before and after the Rald. He was
23

not only in the confidence of Rhodes , but also of offiecials

at the Qoloniel O0ffice such as Sir Robert Meade and Edward
Fairfield Whom he saw constantly, during his two visits to
England‘éu;;ig 18962? Bower*s chief, Sir Hercules Robinson
had,'in 1889, retired as High Commissioner, only to be, to all
intents and purposes]resurrected by rhodes and Lord Ripon

in January 18952? Rhodes, after six years of Sir Henry loch,
was & little weary of belng thwarted and Sir Hercules might be

doddering, but he was, at least, a kindred spirit. Not that

pp xii - xiii

20. Br. Sel. Com. Rep.
225~22r b6

2. W.L. Langer

22. Headlam - 559 - 561
23, Bower - 208 ff
24, Bower - 289 't
25, Hale - 42 = 43
Headlem - - 558
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the o0ld man was senlle - far from it, but he was seventy~-two
years old and suffering from advanced cardiac degeneration and
was therefore most dependent upon his Imperial Secretary. In
fact, he had agreed to accept another term of 0ffice, only
| upon the condition thet Bower, who was then due'ebrpromotioq
remained at the.Capg and took over all the sdministrative work
attached to the High Commisslionerst's Offioe?6 Under those
circumstances, even a less astute Imperial Secretary then
BOWer)would have been conscious of any subtle undercurrents
in the High Commissionerts Office.
In his evidence before the House of Commons Select
Commi ttee, Bower admitted his fore-knowledge of Rhodes’
plans%7 He was then overdue for promotion end there had been
talk of the Governship of Newfoundland, but, at the conclusion
397&§]of the Raid Enquiry, he was forced to resign from the
.Bgaﬁﬂcolonial Service., A year later, the Colonial Office saw fit
to re-employ him, but would not promote him. In fact, he was
demoted end had to spend his remaining years}in the Colonial
Service,as Imperial Secretary, on the obscure little island
of Meuritius, where, no doubt, there was a great deal of time
to brood upon the 1niustices which had been meted out to hfﬁ.
Reading Bowert's Reminiscences and his Letters, one 1s

acutely aware both that he considers himself to have been most

unfairly treated by the Colonial 0ffice and

20. Bower - 196

27. Br. Select. Com. Rep. - Bower - 2502 ff

28, He was at that time the Senior K.8.M.G. in the Colonial
Service.



that he 1s determined to provide for posterity an

adequate justification of his conduct. But this is no
reason for considering the Graham Bower Papers unworthy
of careful study, for one is just as acutely aware that
his obvious bias is very largely offset by his fundamental
honesty and uprightness.

There is no denying Bower's refusal to accept the
tenets by which the House of Commons Committee conducted
it's Enquiry,; rather than teke advantage of the numerous
loopholes offered to witnesses, he acknowledged his
complicity in the Raid plot and, by so doing, took more
than ﬁ_fair share of the blame. Due credit for this is

+0 hitn
given by 8ir James Rose-Innes in a letter of l4th July,
29 .
1897.
My dear Bower,
What a relief it must be to you
to have the report concluded at last, even though the
Committee has teken full adventage of your generous resolve
to teke upon yourself, blame which belongs to others and
not to you.

The real truth will only be known inside a
small circle, but you will always have the satisfaction
which attaches 40 unselfish and honourable action, under
very trying circumstancesS...ceeeeeecees

In September of the following year, Lord Grey
who hed been one of the "key-men" e% the London end of the

30
conspiracy wrote to Bower in the same vein.

29, Bower Letters - 14 -« 7 - 97
‘ Sir J. Rose-Innes to Bower
30. Bower Letters - Sept, 1898 -

Lord Grey to Bower.



Lord Grey to Bower.....c.eees.s "My first letter, on
coming back must be to congratulate you on your return
to active work and to express my very sinceirc hope that
Meuritius may be the stepping stone to other Governorships.

I think you know, without my putting it on paper, how
greatly I have sympathised with you and Lady Bower for all
you have been called upon to suffer. Knowing as I do all the
circumstances, I cannot refrain from saying that I admire and
repect you for the way in which you have, under great triel,
consistently behaved.,"

Bower's striect moral code pervades the Reminiscences,
We find Rhgdes' solicitor, Hawksley, questioning him about
certain communications between Chamberlain end Sir Hercules
Robinson and provoking this 1ndignan%outburst. "I thought
he must be mad, that no sane person could possibiy ask a
public ofricer for official and secret information."31

He had, moreover, very decided ideas as to where his
duty lay and, galling though the role of scape-goat might be,
he remained firm to these principles. 2On Feb, 28th 1893}he
wrote to J.X. Merrimen from cambridge?

~There are very fewrmen now living who know the secret
which it has been my duty guard, and they, like myself, are

bound to keep silent...eeveee.... The question is, what wes
my duty and I have no

3l1. Bower - 293
32. J.Xe. Merrimen Letters - No. 14 of 1898



*hesitation iIn saying that it was to keep the peace in

South Africa. For sixteen years, I have struggled to promote
peace and goodwill between the two races often against long
odds.”

Bower never wavered in his firm conviction that the

only worth while future for South Africa lay in the development

of a }etter understanding between Dutch and English and, to

this end, he was prepared to make considerable personal sacrifice

This is well brought out in connection with J.H, gormeyer's

biography of "Onze Jan™ in which Bower is accused of deliberately

delaying the High Commissionar's Proclamation denouncing

33

Jemeson's action, In a letter of the 28th February, 1915

written from Balliol College, Oxford, Hofmeyer says that the

opinions in the biography on the "delayed proclamation" are

those of his uncle, that he is quite willing to accepte

Bower's assurances that the accusations are unjust - and will

publish Bower's version of the episode. However, Bower refused

the o@ﬁer'on the grounds that Anglo-Dutch relations in South

Africa were already strained to the point of rebellion and to

34

re-open the Ralid controversies would only meke matters worse.

It should also be borne in mind that)on Bower's

stipulation, his pepers remained sealed until January lst, 1946,

in order that racial bitterness in

33.
34.

J.H., Hofmeyer end F.W. Reitz - The Life of Jan Hendrik
Hofmeyer [19K)- 430 - 491
Bower Correspondence in connection with "delayed Proclamation
of 31st December, 1895 - 28-2-15 - Hofmeyer to Bower
2-3-15 -Bower to Hofmeyer



- South Africe should have ample time to die down. Thus,

however great his determination to clear himself, in the
interests of South Afriea, he delayed the presentation of
his "apologiaﬁ for 13 years.

“ In‘this~analysis aG the extent to which the Colonial
office was implicated in the Jameson Raid plot, use has been
made of relévant_material in the Grahem Bower Papers. Bower's
case against the Colonial Office seems a sound one, but his '
testimony cennot be obJective, therefore it is of the utmost

importance that he be accepted as a man of great 1ntegrity.

35. Extbact from Cape Times of Saturday, May 10th 1946,

"The only interruption of eny volume to which to-day's
debate gave rise was when Mr. M. Kentridge (U.P. Troyville)
questioned the Nationalists®* quality of mercy, and a chorus
answered him "The Jemeson Raid,"



‘ CHAPTER 11. | |
T H \ . L mkr'f'i

“ . 0
T .7 oo : :
‘ﬂrﬁ, Immediately after the conIiction)at Pretoria, of the
4896
'+ leaders of the Reform Committee, the Transvaal Government, in

flérsecond Greenbook of that year, made public the evidence
relating to the Jameson Kaid plot which had been collected
by the State Attorney's Department - in particular, extracts
both from Lionel Phillips' private letter book and Major Robert
White's diary, some letters from Jameson's captured "portefeuillen
and, in spite of the fact that communication between Johannesburg
Pitsani and Cepe Town had been very brisk, the almost complete
series of "inter-colonial telegrams™ connected with the
conspiracy? '

AXl coples of these telegrams in the possession of the
Cepe Town Qffice qﬁ'the British South Africe Compeny had been
destroyed, early in January? but copies of a number of them
were found in Robert White'é trunk, the bulk of the remainder
being supplied by the Transvaal Telegraph Department and, a
few, for which the Transvaal Government speciflically asked by ,
the Cepe Telegreph Departmant?

The most enlightening of these telegrems were published
in the London Times of May lst 18965, causing a great stir.
It was clear to all that Rhodes, the multi-millionaire Prime
Minister of the Cape Colony and the dominating personality on

the Boards of three great compenies - De Beers, the British

South Africa Compeny, end the Goldfields of

260 - 266

272

Harris 6243 - 6248
Harris 6468 - 6469
Beit 9456

1. Hole

20 SQG. mllin

3. Br. Sel. Com. Rep
4, Br. Sel, Com. Rep
5. Br. Sel. Com. Rep



South Africe Limited - had been the power behind the conspiracy,
the organisation of which he had controlled through hls brother
Frenk in Johennesburg and Jemeson et Pitseni. Moreover, the
Chartered Gompany, in which much English cepitel was invested,
appeared to be deeply involved in the plot - and there was the
immediate fear that it's charter would be revoked.

Two telegrams, in particular, must have provoked heated
discussion. The telegram from Frank Rhodes to "Charter®

, 6 .
Cape Town on 2lst December, 1895.

Please inform C.J. Rhodes it is stated that the Chairman
will not leave unless special letter inviting him; definite
assurance has been given by all of us, that, on day of flotation
you and he will leave; there must be no departure from this
as many subscribers have agreed to teke shares on this assurance.
eeesceea.it was agreed,........that you are responsible for
Chairman®s departure.

~ And the.telegram sent tao Jameson on Boxing Day by his
brother Sam who was a leading member of the Reform Committee.

It is ebsolutely necessary to postpone flotation through
unforeseen circumstances..........and, until we have C.J. Rhodes*

absolute pledge authority of ImperislGovernment will not be
insisted upon,

6. Cape Com. Rep. - Appendix A. No., 64
7. Cape Com. Rep. - Appendix A, No. 72



Was the "Chairmean" perhaps the High Commissioner? and why
was the "Imperial GOVerﬁment" interfering in a conspiracy about

whlch presumeably,it knew nothing?

——

Both the Cape House of Assembly end the Bratish House
of commons app01nted Select Committees to investigate
®the incursion 1nto the South Africen Republic"

IQnQA%ﬁH The Select Committee of the House of Assembly wes .
concerned with the various aspects of the Raid only "as affecting
this‘colony#; and attempt to investigate the‘possiblé complicity
of the;Coloﬁial 0ffice was, naturally, outside its competence.

Messrs Rose-Innes, Merrimen, Schreiner and their
fellow-members found it very diffricult to conduct a satisfactory
Enquiry. Apart from the extreme diffioultiiwringing gvidence
from the employees of De Beers and the B.S.A. Company, the
Committee‘was.unable to examine the two most important witnesses —
Rhodes and Harris. Rhodes was coping with the Matabele, and
though notified of the Enquiry, did not submit a statement.
Harris, who was in Englend gave the imminence gg'the House of
Commons Enquiry, es his excuse for not returning.

Act No. 4. 189%0 enabled the Committee to procure
from the Telegraph Department gﬁ;tha‘Cape of Good Hope the few -

*inter-colonial™ telegrems which had not yet been

8. Cespe. Com. Rep. - pviiipar. 2.
9, Cape., Com. Rep. - pviii par. 5.

10. Cape. Com, Rep. pviil par. 4.




‘ ' 15
on any account to take action™ This latter finding does seem

to give point to W.P. Schreinér's assertion that "Dr. Jameson
in doing what he did, thought he was rightly interpreting the
wish if not the order of his chief"%6 in other words that the
responsibility for the actual Raid'fiasco did not rest solely
with Jamgson.

But Rhodes, did ﬁot "wish™ Jameson to march into the
Transveal except in support of a fising on the Rand. Even Rhodes =
notvyithstanding his unorthodox ethical values - must have been
able tao eppreciate the essential difference between a "dash"™ to
the aid of the women end children of Johannesburg and an unprovoked
incursion.

The absence of a personal aorder from Rhodes to Jameson
either on the 26th, the 27th or the 28th December, when he
was aware that Uitlender revoluptionary enthusiasm was abating
rapidly y does not signify. Fér Rhodes, at that stage of his
career, whether from indifferent health or the multiplicity of
his interests, appears to have been incapable of giving his personal
attention to any matter of detail - however important%v
| Jameson sent two telegreams confirming his intention of
"making his own flotation with aid of le'l:ter"18

The first was hended in at Pitsani, at

15. Cape. Com. Rep. - p. xxiii par 44
l6. Cape., Com. Rep. - Sohreiner 2544
17. B, Williems - "Rhodes’ 1Lbg :

18. Cepe. Com. Rep. - Appendix CC No. 06365



19 )
S.p.m. on the 28th of December end sent out for delivery in

Cape Town, fifty - six hinutes later; but, unfortunately, the
Chartered Company*s office was alrea&y closed. The second
telegram was hended in,at Pitsani at 9,5 a.m. on December 29t§?
both telegrams being collected by Stevens - the Assistant-Secretary
of the B.S.A. Company - between 10 a.m, and 1l é?ﬁ.

Rhodes drafted the reply to Jameson - the well-known
telegram from "Unbegengen® ending "on no aecount must you move,
I must strongly object to such a cc'm.r.-se'.'zz Every effort was
made to semd this on the Sunday (December 29th), but Mafeking
had been"dismissed". Stevens tried egain on the Monday morning,
but by then_the telegraph wire has been cut?s

Rhodes, once it became obvious that his original plan
had beem wrecked, did his level best with Jemeson's version of it.
When communicetion was restored,at noon on Mondey (December 30th),
he made no attempt to stop Jameson; though a dispatch rider sent
by the Resident Commissioner at Mafeking did succeed in overtaking
the Invading force and presenting a quite unavailing "order to
retire™ from the High C‘ommissioner?4 On the same day, Harris

) n
was ordered to cable the famous\letter of iInvitation to Flora

Appendix CC No. 07529
Appendix CC No. 00034
p xx1 par. 36

Stevens 346, 2886
Tasker 2751 - 2762
pxxl par 36

24, Hule - 168 - 169

19, Ceape. Com. Rep.
20. Cape, Com. Rep.
2l. Csape. Com. Rep.
22, Cape. Com. Rep.
23, Cape, Com. Rep.



25
Shaw for insertion in the "Times"; moreover, on thet Monday,

Miss Shaw received another very interesting cable from
26
"F. R. Harris %b(C.J. Rhodes, Premier,”

Cape Town, v
30th Deo, 18f5. ‘

Inform Chamberlain that I shall get through all right
if he supports me, but he must not send cabled like he sent to
High Commissioner in South Africa. To-day the crux is -
I will win and South Africa will belong to England,

Did Rhodes who authorised this cable have reasoneble

4 grounds for expecting "support" from the Colonial O0ffice?

The Select Committee~gk;£he British House of Commons
"gppointed to enquire into the origin and circumstences of the
incursion into the South African Republic" adopted, unreservedly,
the Report ﬁ& the Cape House of Assembly?7 though this Committee,
after cross-examining Rhodes and most of’the leading supporters
of the Reid plot,was ale, in it's own report, to present the
case against Rhodes more fully. Nor was itfs condemnation
unjust:=~ "Mr. Rhodes accupied & great position in South Africa
end, beyond all other persons should have been careful to abstain
from such a course of action as that which he adopted....ccecvane.

whatever justification there might have been for action on the

part of the people of Johannesburg, there was none for

25, Br. Sel. Com. Rep. - Appendix 16 No., 1557
26, Br., Sel. Com, Rep. - Appendix 16 No. 1556
27. Br, Sel. Com. Rep. p iv



28 ' t!
the conduct of a person in Mr. Rhodes' poOSitioONic.ecececcsoes

Furthermore, the Committee sevefely censured both Sir
Graham Bower and Newton, the Resident Commissioner of
Bechuanaland for withholding from tlie High Commissioner their
fore-knowledge of Rhodes! plans?9

Bower's most imporfant evidence at the_Enquiry, had

*ﬁb(bpgn briefl& as follows:-= Rhodes had told him that he wes

=199 arranging for a force on the Transvaal border in readiness for
the anticipated Uitlander revolt} he (Bower) had not informed
Sir Hercules of Rhodes' confidence.

(a) because he had given his word not to do so.

fb) bedause he thought that before any definite action
was teken Rhodes himself Would consult the High Commissioner.

(¢) because he considered an Uitlander ojitbreak a very
remote possibility, as he had heard through his own private
grapevine that the Transvaal government was spending money in
Johannesburg most effectively"in dividing things®

In the Reminiscences,he is rather more expiicit upon
this last point "About December '7th(l&395)’r I received news
from Mr. Lewis Mitchell, the manager of the Standard Bank, that
the.Transvaal Government hed sent £50,000 in secret service
money to Johannesburg: and'a few days later, I learnt that the
money wasAbeing spent in detaching the Labour leaders from the
Capitalists and being spent successfully.gl

The chief task before the Select Coﬁmittee oe*the House

of Commons was, however, to answer the

28. Br. Sel. Com. Rep - p xvi
29, Br. Sel. Com. Rep - p xvi

Newton was also forced to resign from the Colonial Service;
He was later re-employed and demoted as Colonial Secretary of
Honduras.
30. Br. Sel. Com. Rep - Bower 2503 - 2521; 2769; 2852 -~ 283
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. Vindication of Joseph Chamberlain was almost as unanimous =~
Ne&ton, 1t is true did venture to say that Rhodes had

*led him to believe that the Imperial authoraties would not
be averse to seny movement in Johanneébugz:‘but he was the

| only dissentient; for Harrgg and Willoughby expressed
.themselves satisfied that any suspicions which they might
have entertained regarding the possible fore-knowledge of the
Colonial 0ffice were unfounded. Rhodgg, Jamesgg, Flora Shgé,
and Beig were asked whether they had had any communication
with the Colonial 0ffice regarding the Jameson plan or whether
from any source the Colonial Office had been give any
indication whieh should have foéﬁarned it of the plen - and
the enswer was in each case a firm "no"

But not much significance can be attached to these
denials, even though the witnesses were on oath; for a thorough
examinetion both of the persomnel of the.Commitiee end of it's
proceedings reveals & very bogus Enquiry.

The House of Common;qégggittee whicﬂ-was appointed on
the 11th August, 1896 but did not commence work till February
of the following year consisted of fifteen members. The
Chairmen was W.L. Jackson - Member of Parliament for Leeds -~

who, according to Steqd,had g certain

Newtan -~ 4783

Harris - 8506 - 8512
Willoughby - 5780 - 5308
Rhodes - 1424 - 1426
Jameson - 5663

Flora Shaw - 9638

Beit - 9080 - 9081
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40. Br. Sel. Com. Rep.
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question:- was the Colonial Office and/or it's chief
representative at the Cape implicated,iﬁ the 5ameson Reid plot
and, 1f so, to what extent? For at the beginning of 1897,
this aspect of the Jameson Rald was till a complete mystery
end, above all otheﬁg needed & thorough investigation.

The Committee's Report states: "Neither the Secretary
of State for the Colonies, nor any of the ofiicials of
the Colonial Office received any information which gave them
or should have given them fore-~-knowledge of the plot, during
it's develoPmania and futhermore "there is no evidence,
whatever, that the High Commissioner hed the slightest knowledge
of the plot or of the intended use of an armed forcece within
the Transvael, Both of which were purposely concealed from
hi:?f "

To all intents and purposes a most satisfactory answer;
end moreover, an answer supported by the evidence of the _
witnesses who appeared befare the Committee.

Throughout the Enquiry not so much as a breath of
suSpieion attached itself to the name of the HighNCommissioner.

A 35 36 37 38
Rhodes, Bower, Belt, Jameson and Newton stated quite definitely
that Sir Hercules did not know of the Reid plot, while Schreiner,
Phillips, Leonard and Frank Rhodes, by the very menner in

which they tendered their evidence, implied that Sir Hercules
had been deliberately misled by the conspirators. The

32. Br. Sel. Com. Rep - pxvi
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reputation for business capacity and averege Yorkshire
shrewdnegg"
Government members on the Committee were Joseph Chemberlain
Sir Michael Hicks - Beach ~ the Chancellor of the Exchequer,
Sir Richard Webster — the Qttorney - General, Sir Williem
Hart-Dyke, John L. Wharton, J.C. Bigham and George Wyndham,
Bower was in Englend, when the Committee wasr¥;%med,
and this'is his comment - "There was competition amongst
WMinisterialists for the honour of a seat amongst the nine. One
"M.P. assured me that Cheamberlain would find him quite loyal,
if he were chosen. I mentioned his name to Fairfield, but
he thought there were others who showed greeater wisdom in
their loyalt;." |
Representing the Opposition on the Committee were
Sir wWilliam Harcourt - leader of the Parliamentary Opposition =
vwho before he entered Parliesment had had one of the highest
reputations and largest incomes ever earned at the Parliamentary
_\Bar) Sir Henry Campbell Bannerman; Sydney Buxton - an ex~Under
Secretary for the Colonies, John Ellis, Edmund Bleke - a former
Canédian lawyer who hed become an Irish Nationelist Member of
Parliament, and Henry Lebouchere who hed for meny years been a
bitter apponentvof Rhodes "the Empire - Jerry-builder" and a&

the B.S.A. Company "a.gambiing establishment

46, Review of Reviews of 18th June, 1897 - Article entitled
"Hushed Up?! or the Scandal at Westminister."

47. Bower letters - 11 - 5 ~ 06 - Bower to Sir M. Gf¥@nney
(his "apologia®"} p. 87

48, Hesketh Pearson - The Life and Character of ﬁbnry'Lgbouchere
(1936) p. 279.
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with the Union Jack flying over it."™ Rhodes he considered
"a mere vulger promoter and the figﬁrehead eﬁ'a gang of
astute Hebrew financiegg" - and did not hesitate to say so
elther in Parliement or in.his publication "Trutha"

What stfikes one immediately about. this Commiﬁtee which
was to determine whether or not the Colonial 0ffice knew
of the preparations to ensure a successful insurrection on the
Rend -~ was that Chemberlain himself sat on it. In normel
circumstances, the Colonial Secretary would take an active part
in investigating an incident which occurred in one of the
Colonies; but, in this instance, Chamberlein stoad in the
position-of an accused party'énd should have refused to act
on the COmmittee.. The Colonial Secretary's right hend men during
the Enquiry, was George Wyndham who, in the @Qutumn of the
previous year,lia*ter being appointed to the Committee, had
visited South Africa end stayed with Rhodes at Groote Schuur.

Moreover,these fifteen men who so unhesitatingly
dismissed the charges against Chamberlain and thé High Commissioneg
did not deem it nécessary to first submit them to a thorough
cross-examination. Lord Rosmead was said to be too iii and he

was exculpated without having uttered one syllable in the

witness box. Nor was a statement of his read,

49. H. Pearson ' - P. 276
50. H. Pearson - p. 280
51. Br. Sel. Com. Rep - pxxxvi - Proceedings of 2nd July,

1097



52
merely two telegrams - one of February 24th 1897, stating that

the guarsntee that he would mediate upon the outbreak of an
Uitlander revolt was given "without my knowledge or authority"
and one of the 1llth March 1883 denying any fore-knowledge of
fhefrelations between the police, on the border, and the unrest
of\ the Rand.,

Chamberlain entered the witness-box twice, but only very
briefly. His first appearance, on April SOgﬁ, was apparently
for the sole purpose of weakening certain evidence of Harris
which had just been presented e evidence to the effect that he
had, in Chamberlein®*s presence, hinted at the real reason why
Rhodes wanted troops on the border. Harris had no sooner made
his statement, before the Comnittee, than Chamberlain appealed
for permission to give his version of the interview at the
Colonial Office. Having done so and answered a question put
to him by Labouchere, he left the witness-stagg.

In the concluding sessions of the Enquiry, after all the
evidence had been taken, Chamberlain agesin signified his &ish
to make a statement. This time with the obvious intention of ¢
summing up the case for the Colonial Office and &f trying to
establish that Fairfield - Assistant - Under - Secretary for
the Colonies, at the t%me of the Raid - to whom Harris allegedly

had spoken "openly™ e£'the ultimate destiny of the force at

Pitsani
520 BI‘. Sel. Com. Repo - Page 59
53. Br. Sel. Com. Rep. Page 149

54, The Committee had then been sitting every Tuesdey and Friday
for ten weeks,
55. Br. Sel. Com. Rep. - Pages 336 - 339
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‘ 56
hed been very deef and so could not have heard the discl@sure !

By the time the Enquiry took place - more than & year
after the Raid - both Fairfield and Sir Robert Meade - the
permanent Under-Secretary for the Colonies, at the time of the
" 'R@ed - had died, However, the Parliamentary Under-Secretary
Lord sSelborne followed Chamberlain in the witness-box and,
in his eagerness to support his chief, proceeded, on one point,
to flatky contradict him, |

| Sir William Harcourt, when cross-examining Beit had
quoted - at some length - from a despatch of Chemberlain dated
4th February, 1896, laying stress on this paragraph;~- "There
were indeed rumours from time to time that violent measures
were in contemplation but these rumours were continually
falsified by the event; so that, in the long run, the opinion
gained ground that the'Uitlanders did not mean to risk a
Aoollision with the Governmengi" But Lord Selbornes testimony
was rather different "I was in the most constant communication
with Mr. Chamberlain, Sir Robert Meade and Mr. Fairfield,
throughout the autumn of 1895, and I believe 1 knew absolutely
everything that passed in the Colonial 0ffice, at that time.
We believed that a bona-fide spontaneous revolution was about
" to occur in Johannesburg. It mlght be delayed for & year, or
possibly two years, on the other hand, it might occur in a
few weegg."

Yet not one member of the Committee commented upon this

57. Br. Sel. Com. Kep Beit 9006 - 9014
58, Br. Sel. Com. Rep ' - Selborne 9596



discrepancy in viewpoint of the Colonial Secretary and his

Under-Secretary.

Not only did Chamberlein; by temdering evidence of such
a fregmentary nature, in no way give the Committee a lead in
genuinely investigating the question of Colonial QOffice complicit@
but he did not place at the disposal of the Committee all
documentary evidence in the possession of the Colonial O0ffice
which might have had a bearing on the Raid:-~

1. Any documents from the files of the Late Liberal
administfation which dealt with the growing Uitlander unrest,
e.g. Memorandg by Lord Ripon; communications between Lord Ripon
end Sir Henry Loch. N |

_ 2. Telégrams and despatches between the Colonial Off'ice
and the High Commissioner at the Cape, with the replies received,
during the period August 1895 to Fébruary 1896,

3. Memoranda made by Chamberlein or by officials at the
Colonial 0ffice, during interviews with Harris or any other of
Rhodes' agents.

4, All relevent letters beiween Chamberlein and his
Under-Secretaries = one such letter was produced at the Enquiry,
that was written by Fairfield on November 4th, 1895; and it was
of particular interest, not only because of the mos£ extraordinary
interpretationﬂwas placed upon it by Chamberlein, (this will be
discussed in the next chapter), but also because it gave every
indication of being one of a series .

5. All correspondence between the Colonial 0ftfice and




Rhodes' agents; 1in particular all the correspondence between
Hawksley and tﬁe Coloniel Office regarding the cables which
passed between Harris and Rhodes, during August, September,
October and Novembér of 1895, In June 1896, these communications
were sent to the Colonial Office for "confidential perusal and
‘return”™; but the only ﬁorreSpondence.in connection with them\w“dm
‘Was reé& before the Committee consisted of two letters aﬁ'early
February, 1896, when the Colonial Office was first made aware

of their existence. The second of these letters - that from
Hawksley to Fairfield e&'February 5th 1896 ought to have

evoked a reply, but a copy of such a reply was certainly not
forthecoming,

The Committee made not the slightest attempt to obtain
all these very essential documents from the Colonial Office;
nor did it persevere in it's efforts to secure the Harris -
Rhodes cables.

A fairly detailed examination of the evidence upon these
cables is worthwhile,

The first time that specific mention was made of them was,
on February 19th, by Sir Williem Harcourt, during his cross-
examination of Rhodes.

[ "] observe in the evidence upon the telegrams that

Mr. Stevens says there are a great number of telegrams that
passed at this time that were not put in at the Cape Enquiry,
because they were in England with Dr. Harris. Now have you any
objJection to these telegrams being producefe......A. "I consider

that they were of a confidential nature and should not be
produced.

5¢. Br. Sel. Com. Hep. - Rhodes 472 - 473



On Februery 26th Rhodes - in a particular uncommunicative

mood - was again questioned upon the cables; on this occasion

by Blake:

Qe _ "Have you these communications or copies of them under
your control?” A. "I have not got them with me"

Qe "Do you.know where they are?® A, "I am not aware where

they are at present."

Qe "Have you made.an Enquiry Ior them?" A. "No I have not.
With regard to this matter, I must only say that.I consider

they were confidential communications.M.....c.cccieevrrscocanns
Qe "As to these communications received from Dr. Harris, when
you were at Cape Town and you were in Englemnd, what has become '
of them?* A. "I have not got the communications from Dr, Harris
with me..

Qe You mean.you have not brought them to England?"

A . "No ”

8. "So that the cable company'would be the only means of
getting them?"

A. "I do not say that.m

Qe "Are you eware of any other meens of getting the. communications
from Dr., Harris than the Ceable Compeny?"

A. "Thet I cannot answer,"60 .

well.might Labouchere,.in his minority report deprecate

the fact that "witnesses refused to meke a clean breast of all
61
they knew."

Neveftheless, the Colonial Secretary was just as loth

to confide in the Committee, for ié%as only at the twentieth

60. Br. Sel. Com. Rep - Rhodes - 980 - 991
6l. Br. Sel. Com. Rep - pxivi - lLaboucherets Draft Report
par. 2.



session of the Enquiry that Chamberlein, in enswer to & question
of Labouchere; admitted that the Coloniel Q0ffice had had an
opportunity of exeamining the cables in June of the previous
yegi.

As soon as Chamberlain left the witness-stend, Sir
Williem Harcourt proceeded to cross-question Harris, whose
evidence the Colonisl Secretary had interrupted; but he knew
nothing. “
Qe "Whet became of the telegrams from England.”
A. "They were handed by me to Mr. Rhodes. I have not themm,....

Qe "Were these telegrams shown to anybody at the Colonial
Office?™

A. "Not to my knOWIGdgendc....o.oooo.o.-oooco.o...oacao...oaoo..
Qe "Were these telegrams ever in the hends of Mr. Hawksley%?"
A. "That I cannot say."™

The Committee did, at that stage, call upon the Eastern
Telegraph Compeny for copiles of the cables. Well over a year
hed elapsed since Harris®* visit to England, but luckily some of
the cables had not been destroyed)owing to a delay in completing
the necessary book-keeping. Nevertheless, all those sent before
October 3lst 1895 and those which, although sent after that date,
had gone via Durban had been destroygg.

On May 18th, Harris admitted before the Committee that
the series of cables supplied by the Telegraph Compeny was
incomplete; but he was most vague as to where the missing cables
were, when he had last seen them, or who had shown them to hgz.

Hawksley - who for the past fourteen months had had a

full set of the cables in his safer

62. Chamberlein had the cablegrems in his possession for at
least ten days.
Br. Sel, Com, Rep - Chamberlein 6224 - 6227
63. Br. Sel. Com. Rep Harris 6251 - 6265
64, Br. Sel. Com. Rep pPL - Labouchere's Draft Report - par., 33

65, Br. Sel. Com. Rep - Harris 8262 - 8278
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, keeping - was thereupon requested by the Committee to produce
them, However, acting on instructions givem by Rhodes, before
his departure for Rhodesia, he refused to do so., He reminded
the Committee that, when Rhodes was before it, no proceedings
has been taken against him for the production of the cables;
on the contrary, his plea thet they were confidentiael and

66
therefore should not be handed over had been accepted unreservedly.
He admitted that these cables indicated Coloniel (Office approvel
of Rhodes*' plens and that Rhodes had made use of them in
promoting his conspiracy. A statement quite inconsistent with
Rhodes* evidence that he had neither directly or indirectly
W 67
told"anyone" that Chemberlain knew anything about the plot."
Furtﬁermore, Hawksley, gave in evidence that, on Rhodes
-qzﬁ,instructions, he had informed the Colonial Qffice of the use
-unﬁ’which had been made of the cables and that, some four months
1% 68
later, the cebles themselves had been sent to Chamberlain, He
also read hls letter to Fairfield of February 5th, 1896
My dear Feirfield ~ I thought I had better follow your
example and so told Rhodes of my talks with you, Grey, I
understood, has never cabled anything to South Africa and so
the informetion given to people in Johannesburg has all been
orel. I think, therefore, perhaps enough has been done and we
nay leave matters at this point. You know, and I do not, what
has passed between the High Commissioner or his secretary and

the Colonial Office. As I hope I made clear to you, there is
not the slightest intention to make any use whatever of confidential

66, Br. Sel. Com. Rep - Hawksley 8727
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communications, If you cen hurry up the publication of the
despateh about the Uitlander$it would do much good,’0

It is surprising that Hawksley was allowed to read the
entire letter; perhaps the committee members were so taken
aback that théy were speechless. The first one to recover was
Chamberlain and his outraeged comment was "The witness is
volunteering information, he has not been asked any wuestion as
to chi." However, largely due to the efforts of Mr. Bigham,
Hawkslequas not asked a single question upon this letter,

A knowledge of the import of all the Harris-Rhodes cables
was undoubtedly essential to a proper Enquiry. Yet Chamberlain
who had actually read the cables and possib%s made gome notes
on them would vouchsafe no more that that "those that were not
produced are very similar in character to those that have been
produczg." Moreover ,when Labouchere and Blake pressed fof Q
further effort to obgain the cables’their motion was defeated
by twelve votes to twg.

In it*s Report, the Committee submitted that, if the
cables could have assisted Rhodes in his defence, he Would have
produced.thzgl - which is tentemount to stating that Rhodes,
heving used the cables to convey the impression that his plans

were appraved by the Colonial 0ffice, was now withholding them,

Page 462
Hawksley - 8753
Chamberlein - 9565
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because he knew they did not Jjustify the representati®pA§ which
he had based upon thepm.

Jackson and his colleagues further excused themselves
for not pursuing the matter on the grounds:-
A, That they ™did not consider a knowledge of the telegrams
in eny way essential to the completion of the Enquiry"™ which
not only points to a very biased attitude, but also réflects
rather badly on the efficiency of the Committee, and
B. That Rhodes was the ™person ageinst whom proceedings
should properly be taken for the production of the cables" and
the delaey involved would have prevented the Committee from
reporting to the House of Commons)béfora the end of the sessigs;
but this does not alter the fact that all the evidence shoild héve
been examined and that proceedings could have been taken against
Heawksley for the production of the cables.
| While the most bbviazg é;émples of the ineptituded?the
Select Committee are it's acquittal of Chamberlain ahd Sir Hercules
Robinson without thorough cross-examination and it's failure
to insist upon the production of possibly vital documentary
evidence, there are meny other adverse criticisms to be made of
the manner in which the Enquiry was conducted, as, for instance, the
most prefunctory cross-examination of Hawksley.

Rhodes* solicitor, apart from being a comparatively willing
witness, was also an important one. He had custody of all the

cablegrams between Harris and Rhodes and had conducted all the

75, Br. Sel. Com. Rep - P, xXV
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correspondence regaring them with the Coloniel uffice; he hed,
moreover, been a personal friend of Fairfield and beeﬁ preéent on
at least one of the occasions when Herris, according to his
evidence, spoke openly to Fairfield of. Rhodes' intentions
regarding the force on the bordZi. Harris stated before the
Committee that, during his stay in London, he saw Hawksley
constantly and very often consulted him before cabling Rhodzz.
Yet, even though he appeared three times before the Committee,
Hawskley waiﬁgaﬁgigug£?s§;? 2ﬁg}g?ed. In particular - no
attempt was«Fairfield of February 5th, or upon the interview
between Harris and Fairfield. He was asked what had occasioned
his despatch to the Colonial Office of the Harris~Rhodes cables,
at least four months after his original intimation to Fairfield
at thelr existence; but Bigham would not allow this question
to be answered and; immediately afterwards, the Chairmen ordered
the room ta be elearzg.

In his Draft Report, Labouchere comments that "witnesses
from the War O0ffice were not examinzg." In fact, gg:was only
at the .instigation of Labouchere that&Sir John Willoughby's
letter to the War Office which should have been amongst the
documents leid on the Table at thé commencement of the Enquiry,
was eventually produced:fiis letter -~ a veain attempt to save the

commissions of Willoughby!'s officers - affirmed the "honest and

bona fide belief™ at the Time of the Raid "that the steps were

Harris - 8584
Harris -~ 8240
Hawksley - 8755

P. xivi -~ Labouchere's
Draft Report par. 2.
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80
taken with the knowledge and assent of the Imperial Authorities.’

But neither the Adjutent-General nor the Secretary of State for
War were questioned as to why they had net accepted this plea.

Willoughby, when examined upon this letter, by Sir Willlam
Harcourt, simply refused to answer, giving, as the reason for
his virtual defiance of the Committee, that he could not
gbuse Jamesons confidengi. However, J.ameson himself was recalled
and questioned. He smoothed matters over by stating that the
assurances given by Willoughby and himself to the officers must
have been based partly on their knowledge that,once the revalt
broke out, the High Commissioner would be called upon to
arbitrate - &and partly upon their complete eaﬂ*ranhgethat the
inroad would be successfuf. He admitted that the use in the
letter, G%‘the words "Imperial Authorlties" was unfortunate, but
the actual drafting of the letter had been done by Hawkslzg.
Furthermore Jameson declered most emphatically, that never had
he tqld his officers or anyone else that he had the support of
the Imperial Government « "it would have been quite idiotic if
I had done so and absolutely untri:."

But not one of the officers was summoned to give the
Committee his version of the grounds upon which his commission
had been guaranteed by Jameson and Willoughgg. Nor was eny
attempg(to find out from officials at the War Office whether

Hewksley, when submitting Willoughby's letter to them)had,used
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the cablegrams in his custody to back up the statements of his

clientd.

A very valuable witness would have been Lord Grey, a
Director of the Chartered Company, &t the time of the Raid, who
had, since, replaced Jameson as administrator of Matabeleland.
Harris admitted having discussed the Jameson plan with Grgg,
furthermore, certain telegrams indicate&that he was assisting
Harris in negotiating for the‘fransfer of the Protectorate:e

A telegram from Harris to Rhodes of 2nd November, 182%.

Confidential, Earl;y Grey held an interview with
J. Chamberlain; I have seen native chiefSeeceececccccescan
J. Chamberlain-will put pressure on them to settle........
| And another from Harris to Rhodes of 4th November, 1895,

Registered address of Earl Grey is Gothical London,
You must register this on your side at once.

‘Moreover, Grey ,the friend and associate of Harris, was elso
& friend of Chamberlain and had been present at the interview
with the Coloniel Secretary, whem Harris made his "guarded
aliusion™ to Rhodes! plagg. Yet Grey was allowed to remain,
undi sturbed, in Bulawa?fg.
Flora Shaw -~ the Colonial Correspondent on the "London

91 )
Times™ who knew all about the Jameson plan and whom Harris had

86. Br. Sel., Comn. Rep Harris 8283 - 8284
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supplied with the private telegraphic code o@'the Chartered
02

Company was summoned before the Committee almost as an after-
thought and‘then only as a result of agitation by Labouchegg.
This near omission is particularly interesting in view of

thg fact that Miss Shaw was not only able to communicate in

code with Rhodes, but was also persona grata at the Colonisal
Office - to the extent of celling there two or three times a
week to discuss Colonial affaigg. The atcitude of Committee
members towards the witness was the acme of chivalry - even
Labouchere, though possibly he was merely stunned by her
eloquence, because in his report he remarks acidly "The relations
of Miss Shew with certain directors gf the Chartered Company with
Mr., Harris and with the Colonial/ggﬁécseculizg."

Miss Shaw was questioned as to the number-of cables which
had passed between Rhodes and herself, She rembered that she had
sent Rhodes three cablzg, but could only remember receiving
one from him "a purely formal cable with nothing in it."

The Committee did, however, at that late stage, call
upon the Eastern Telegraph Company tf'or these cables; and, at
it*s last session before dréfting the Report, examihed Miss Shaw

upon them -~ but there were two cables from Rhodes and neither

91, Br. Sel, Com. Rep - Harris 8591 - 8593
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Nkﬁb "purely formal." The good lady, in her eagerness to
atone for her lapse of memory, then confidenk that, according
to her household accounts, there was yet another cable - one
which she had sent to Rhodes on January lst, 1896, but which
the Cable Company had been unable to produgg.

Not only were importent cebles which should have been
laid on the table, at the cdmmencement of the Enquiry, only
called for half-way through, end at the end, but witnesses who
should have been examined on this evidence were allowed to leave
England., Rhodes returned to Rhodesia on April 3rd, 1897 and
the Committee was unable to question him either on the Rhodes-
Harris cables or on the Rhodes-Shaw cables, Harris was also
permitted to fisappear, He went abroad and "his address could
not be ohtained"” when, at the last moment, his testimony was
needed in connection with a cable sent in Rhodes' name, but which
it's recipient Flora Shaw declared tc be a product of the

99
fertile 1magination of Harris.

The foregoing criticisms have been specific to particular
aspects of the Enquiry; those which follow pertain to the
Enquiry as a whole.

The predominant impression gained, om examining the way in

98. Br. Sel. Com. Rep. : Shaw - 9603; 9618-9619
99, W.T. Stead - Joseph Chamberlain - Conspirator? or Statesmen?
Br. Sel. Com. Rep. - Page 535



which Committee members conducted their cross-examinations,
on considering the nature of their questions is that they
were not genuinely investigating the possibiiity of Colonial
Office complicity in the Raid plot.

The examination of Rhodes occupied five and half sessions
and he was asked some 2121 questions upon every conceivable .
sidelight of the Uillander movement and of the Raixlitself; upon
his own political philosophy &nd upon the subtleties of Caﬁe
and Transvaal politics; but only Labouchere tried to question
him upon the actual suﬂject matter of the cables from Harris
and Miss Shaw and, when he objecte:im E:wt?k{e goounds that his
answers would invove "third parties™ whom the Committee ought
to examine in person, not even Sir William.Harcourt protes%gg.

When cross-examining Bower, both Harcourt and Labouchere
harked back\time end again, K to the import of his conversation
with Rhodes, on thét morhing in Qctober; yet not once did either
of them ask whether Rhodes* confidences-had included an assuranee
that the Colonial Office knew and epproved of his plans,

W.P.- Schreiner who had not the remotest connection with
the Raid was asked 1283 questions on the state of the South
African Colonies; while Beit whose complicity in the Raid plot had
been established by the Trensvaal Greenbock No. 2 was asked 378

questions and Maguire, the close friend of Rhodes who sat on the

100. Br. Sel. Com, Rer - Rhodes -~ 1367 - 1418



Board of the Chartered Company as his proxy, was asked 240
questions, On the testimony of Harris, both Beit and Maquire
had been in h{s conﬁidence,during the weeks he was negotiating
" for the jumping-offt gro&gé, He could not recell their presence
at any of his interviews with Fairfield but admitted that it
was "within the knowledge of these gentlemen that I spoke
openiy to Nr. Fairfiégg." Moreover, the telegrams to Rhodes
had been seen by either Beit or Meguire-~ or both of them -
before being sent off. Yet’their examinationy compared with
- that of Schréiner waf cursory in the extreme. The Committee
Was most interested in the exact instructions Beit haé& given
Phillips regarding the financing of the Uitlender revig%, but
not in the ieast conce¥med whether his communications to
Phillips hed conveyed the impression that the shhemes of the
conspirators had Coloniel Qffice approval.

Witnesses were questioned at length on the iniquities
of Kruger's Governmént; the r eal and fancied grievances of the
Uitlande:g) the most intimate details of Rand mining economy
(the last topic being o% speclal interest to Labouchere) while,
in contrast ¢he possihletzhowledge of the Colonial (¢ffice
received very scenty attention., As the mother of J.X. Merrimen
cormented indignently "The committee might heve been Instituted

105
- solely for the investigation of Transvaal affairs.”
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What is so significant is that both Government and Opposition
members of the House of Commons Committee were equally responsible
for the fact the it was - in the words of Sir Edward Cooke
of the Dally News =~ & veritable "Committee of No-Enguiry."

Not thaf'Labouchere, Sir williem Harcourt or Blake did not, on
occasion, venture a pertinent question; what they did nél do

was protest‘when the witness was preveﬁted from answering}either
\by the interruption of another committee member,or by the ory that
the room must be cleared; or, for that matter, when a reluctant
witness olaimed that a q&estion was one of confidence and shculd
not be pressed or refused to meke & disclosure because a "third
party" was involved,

It wgs not considered intthe least irregular when
Chemberlain, in the course of his cross-examination of Bower,
asked:s...................." is Mr. Rhodes willing that you
should state what happened which he stated to you in confideigg."
Why did not that astute barrister Sir William Harcourt oppose |
this extraordinary ruling upon the giving of evidence?

Labouchere might offer the excuse that witnesses "refused
"to meke a clesn breast of all they knew" but the onus was on

the Committee to press for frank disclosures and this it failed

- 100, Br. Sel. Com. Rep - Bower: 2514



signally ta do. All the ™it may have beens™ and the "it may
not have beens"™t{ the amaiing lapses of membryl which were
accepted with %ﬁe utmost composure,

With the appearance of Hawksley in the witness-box, the
Committee ahandoned almost all pretence of being concientious
or impartiel. Even Labouchere, though he did procure the
appearance of Miss Shaw, in the witness box, accepted the
inevitable. This does not lose sight of the fact that, but for
Labouchere, the Enquiry might have been a complete farce,
nevertheless the vigour with which, in the early stages of the
Enquiry, he set ebout finding out the truth, was, in it*s latter
sessions, largely devoted to impugning the alleged "stoék-jokhing"
motives of Harris end Beit. ‘

It is also perfectly true that neither Labouchere nor
Blake supported Sir Williem Harcourt's Draft report which the
Committee finally edopted,on 13th July, 1897. Blake withdrew
from the Committee in protest against the non-production of the
"Hawksley" cables, and Labouchere, of course, submitted a
éeparate feport. This receiged one vote - his own. The final
paragraph of this report expresses, with a delicacy one would
not have thought Labouchere possessed, "regret" that the
Committee failed to conduct a proper EnQuiry. .

M eveesssassasethe committee regrets that the alleged complicity
of the Colonial Office has not been probed to the bottom, because
the slightest appearance of any indisposition to do this by your

committel may lead some persons erroneously to suppose that there



may be some truth in the statements of witnesses connected

with the Jameson plan that the secret:r aims of Mr. Rhodes were

more or léss clearly revealed to Mr. Chamberlain and to _

Mr, Fairfielde..essnnccecoscanns. ............................5?
What Labouchere describes as "erroneous suppositbns"

were certainly well to the fore in the contemporary press;

as these extracts indicate, —

Westminister Gazette of June 11lth 1897:

Fortified by unctuous rectitude and an unsuspicious
disposition the Committee was unsparing bﬁ white-wash.

Review of Reviews (London) of August, 1897,
So far as the world outside England is concerned
the attempt to palm off, as the verdict of an impartial tribunal,
this foregone conclusion of a packed committee has already been
a conspicuous fallure,
| Le Temps,

The course pursued by the Committee is in itself
an avowal,

Moscow Gazette,

This scandalous and disgraceful shame of an
investigation by the South Afrifem committee.

Reviewq* ReviewS(New York.,)

Mr. Rhodes position is enviable in comparison with
that of the British Colonial Offlce, the hypocritical conduct{which
is rendered all the more conspicuous by the white-washing of 'the
committee,107

And without doubt, the Select Committeet!s vindication
of the Colonial O0ffice was quite unjustifiable; for, not merely .
was the personnel of the Committee unsatisfactory, in view of the
nature of the Enguiry; but it by no means examined all the
evidence which mighchave a bearing upon the question of Coionial 4

Office complicity and made no attempt to deal adequately or

convineingly with such evidence as was produced.

107, Review of Reviews; August 1897
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CHAPTER 111. |
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U O Vel . L :
The fact that the Select Committee gF the House of Commons

did not honestly investigate the extent of Colonial O0ffice com=-
plicity in the Jameson Raid points to there being a genuine nec-

- essity to "whitewash" Chamberlain and Sir Hercules Robinson - and,

according to Sir Graham Bower, there wag such a necessity for both
the Colonial Secretary and his Chief representative at the Cape
were fully aware of what Rhodes was up to. |

Bower does not draw any clear distinction between the two
aspects of the plot; viz the stationing of the force at Pitsani -
and the instigation‘of a revolt on the Rand. He assumes that those
who possessed forekncwledge of Rhodes' plens knew, not only of his
intention that the foroce, on the Trensvaal border, should ensure
a successful Uitleander revolt, but elso of his close association

with the Reform Committee which was organising that revolt.

By the end of October 1895, the Jemeson Raid conspiracy was

well under way. At the end of May, Beit had come out from England
1
and Rhodes had discussed with him ways and means - whereupon Beit

departed for the Rand and communed with Phillips, Leonard and the
2
other members of the Reform Committee . Jeameson, meenwhile, was
3
organising a Volunteer Corps in Rhodesia. On the return of Beit

to the Cape, Rhodes and he brooded upon thelr scheme and, on July
4

14th, he returned to England.

l. Br, Sel. Com. Rep. Belt: 8957 ff.,, 8964
2, Br. Sel., Com. Rep. Beit: 8965 - 8972
3. HQle Ci.n. T Do 44 ff,
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On July 27th -~ 1less than & month after the Unionist
Government had been installed - Harris errived in London
to secure from Chamberlain the fulfillment of Lord Ripon's —
promise to transfer the Bechuanalend Protectorate to the rule
of the B.S.A. Compeny. This would not only enable the railway
to be extended Northwards from Mafeking, but would give Rhodes

- & base on the Transvaal border; moreover, the withdrawal of
Imperial control from Bechuanaiand would mean the disbanding
of the Bechuanaland Border Police who would be welcome regéits
to Jameson's force?

About the 16th or 17th of October ~ Rhodes, Phillips,
Hammond, Frank Rhodes (who, on the great day at the rising, was
to be O0ffice Commending the Uitlanders) and Leonerd met at Groote
Schuur, It was agreed that, at some convenient date, the Ultlanders
would revolt, %ﬁsze the Pretoris arsenal and the ammunitions
1from there; then retire upon Johannesburg and hold the town.
Iameson,woﬁld be on the border with a force and, upon the
outbreek of the revolt,would, ﬁarch in to essist the Uitlanders
against the Boers; while the High Commissioner, as soon as the
warst of the shooting was over, would depart for Pretoria to

. 6 .
ect as mediator

It was et this stage that Rhodes confided in Bower, not

5. Headlanm - 558 -~ 559
Hule - 36 - 37
6. Br. Sel. Com. Rep. - Leonard: 7983 - 7991; 7998

, Phillips: 7314 - 7318.
Fitzpatrick - 97



the deteils of the conspiracy, but its most important features,

One morning - feirly late in Qctober - he ceme into Bower's
office end told him that, he was arrenging for & force on the
Transvasl border in readiness for the anticipatediUitlan&er revolt.
He assured Bower that Chamberlein knew of his plans.7

Bower realised to just what extent Rhodes - the Prime Minister
of the Cape Colony - was compromising his position; his "oconnection
with the Uitlander rising was so obvious", But "with Chemberlain
at his back I could not oppose him.,....;. I felt, however, that
Rhodes must tell the High Commissioner, confidentially."8

Rhodes did not require much persuasion, the High cémmissioner,
in the rule of mediator, was such an integral pert of the plot that
it was hardly practical not to confide in him) in fact, Frank Rhodes
had refused to leave for Johannesburg, until Sir Hercules had been

9
told.

Bower "conducted Rhodes to the High Commissionerts office and
left the two men alone together."lo

The High Commissioner did nét, however, discuss this conversat-
ion with his Imperial Secretary and, on the following day, when

Bower began to discuss generally the trouble on the Rand, he was out

7 Bower - 208
8 Bower - 208 - 209
9 Bower Letters - "Apologia"to Omenney : 32
Headlam - 560 ‘
10 Bower - 209



short with the remark "The less you and I have to do with these
damned conspiracies,of‘Bhpdes and Chamberlain the better."ll

According to Rhodes hi's ‘attitude on the previous day; hed
been the same. "After I had told him everything, the only quest-
ions he put to me were "Is Beit in it?" end "Have you told Bower?m
He ﬁhen said "I dont want to hear anytﬁing‘mére about it.""

Dec..“’(k In a letter written from Mauritius to Sir Montague Ovmannéy -
) 'ﬁog;rmahent Under-Secretary for the. Colonies - Bower says that Lionel
Phillips, Jemeson end Belt discussed their plens with the High

Commissione.r.15 All three certainly had ample opportunity for doing

80. Phillips was in Cape Town, during the latter part of October,

14
and, at leaest during part of November, Jameson spemt most of
' 15
November in Cape Town, while Beit errived from England,on December

16
17th 'and was staying at Groote Schuur, when the Rald took place.

In the Reminiscences, Bower confirms <that Sir Hercules saw
Phillips aend Jameson, in November,
"Sir Hercules told me 'Phillips says they are getting plenty
of arms, but he had better not tell me how they are coming in.*
Jemeson years afterward told me thet,in his interview with
 Sir Hercules)he took'caig to satisfy himself that the High Commiss-

ioner knew everything.™

Bower di not, however, at any time prior to the Raid, discuss

1l Bower - 210
12 Bower - 340
13 Bower Letters - 11.12.'05 - Bower to Sir Montague
‘ v Omanney.
l4 Br. Sel. Com. Rep. - Phillips - 6999 -~ 7004’
15 Cape Com. Rep. - pages xii - xiii
16 Br. Sel. Com. Rep. - Beit - 9093
17 Bower - 214 -~ 215



the conspiracy with the High Commissioner; for he knew that Rhodes
‘himself had told Sir Hercules everything*énd that, while the High
Commissionerts conscience would permit him to accept information
fromRhodes as 'private and confidential', information from Bower
would have to be regardéd as 'official'le

But what concerns us is that, from the start, Bower did not
feel unduly dnnnhﬁhe& ébout Rhodes' confidence, because Rhodes had
also confided in his chief - the High Commissioner - and, moreover,
that both Sir Hercules and Bower had been assured by Rhodes that
Chamberlain knew and approved of his plans.

In order to find out upon what grounds Rhodes based this
assertion, it is necessary to examine, in some deteil, the success-

ive stages of Harris' negotiations for the incorporation of Bech-

uanalend Protectorate within Charterland.

Chamberlain's biographer - J.L. Garvin notes that Harris took
part in discussions in the Colonial Secretary's office, on four
different occasions - August 1lst, August 20th, September 5th and
November 6th.19

On August lst, Harris was introduced to Chamberlein by Earl
Grey; Lord Selborne, Sir Robert Meade and Mr, Fairfield were also
presént.zo

Harris, in his evidence before the Select Committee, stated
"At that interview, I entered necessarily at great length ......
into all the questions of the late Governments promise, of Khama's

opposition, the necessity for the railway ....... and other matters -

18 Bower - 217
19 Gsarvin - 36
20 Garvin - 37



pertinent to the transfer; Mr Chamberlain expressed a keean
interest in the policy of‘railway extension, but regfetted
his inability to consider the question of an immediate transfer
of the Protectorate. In addition tao these complex and intricate
questions, it was present to my mind that, in the event of a
rising at Johennesburg, Mr Rhodes wished to be in a position
to render assistance with the pollice forces of the B.S.A.
Company shoudd certain eventualities arise. I made no explicit
statement to that effect, but I referred to the unrest at
Johannesburg and added a guarded allusion to the desitability
of there being a police foree near the border. Mr Chamberlain
at once demurred to the turn the conversion had taki&."
Nevertheless, before Chamberlain "demurred" the ﬁguarded
allusion" had been made. ‘
Immediately after Harris' statement Chamberlain testified
that "if such an allusion was made, I did not understand it,
at all events as referring to anything which has subsequently
taken placiﬁ; in other words he did not "understend" it was
"referring"A;o Jamesoﬁs raid. But Harris' attempted disclosure
had aebsolutely no bearing upon an unprovoked incursion into
the Transva@l.eeceeece.s...What he was trylng to do was to give
the Colonial Secretary some inkling of Rhodes' plans to secure
a successful Uitlander revolt; GE'which plans Chamberlaints friend
Lord Grey was already aware, - |
;Q‘ May,l5y7 On his third appearance, in the witness box, in reply
to a question of Blake, Harris defined his "guarded allusion" as

21. Br. Sel. Com, Rep - Page = 337
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a statement to the effect that "we siall be on the border; and

and if a rising tekes place, in Johannesburg, of course we

should not stamd by and see them.tightly pressed.™ -~ but

he accepted that his words elther had not been heard by the

Colonial Secretary or else had conveyed absolutely nothiig.
Nevertheless these words of Harris were far too explieit

LY for the Colonial Secretary's taste and, on the second of his

'9“9. two brief appearances in the witness box, he declared "I am

IKQT convinced that Dr Harris is mistsesken in suppoéingkthat he

used the words which he suggested or gave to Mr Blake in that

snswer. And I would point out to the Committee that that

would not have been a guarded allusion at éll................

In any case, #certainly never had any allusion of a definite kind

which could have a&roused ny suspicio::."

But, whatever the evidence given upon this interview almost

uj, two years after it occurred, on the day following the interview,
TBue. 25
1;% Harris stated in a cable to Rhodes:-

esesesscseseWe, decided therefore to inform Secretary of
State for colonies guardedly reason why we wished to have base
at Gaberones and advisable our presence in Protectorate.
Secretary of State for Colonies heartily in sympathy with c.J.
Rhodes!' policy.

23. Br. Sel. Com. Rep - Harris 8506 - 8511
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This is one of the cables which the Committe of Enquiry
did not insist upon exemining. According to &arvin who seems
to have had access to all the Chamberlein Pape?g, there were
seven of these "missing cebles™; he quotes ~ not the cables
themselves whicé(unfortunate " but excerpts from them and
notes made of them, while the dossier was at the Colonisal
Offiiz. The existence at this data, is particularly

interesting in view of Chamberlaiﬁg complete inability, at the

Enquiry, to give a definite answer upon the subject matter of
28
the "missinghcablese~

' On August 13th 1895 Harris sent off t0 Rhodes the second

of the "missing" cables:-

Chamberlain will do anything to assist except hand over
to the administration Protectorate provided he officially does
not know of your plan, He does consider Rhodest! ingenuity

resource can overcome any difficulty caused by refusal
Protectorate now. - ‘ .

Chamberléiﬁs diffidence regarding the transfer of the
Protectorates is understandable in view of the prominence given
~in the Press to the three chiefs - Khama, Sebele, Bathoen -
who; under the guidance of two missionaries, were on their way
to England to protest againgg the encroachment of the Chartered

Company on Bechuana territory.

There is no available account of Harrist wvisits to the

26. g@garvin ~ Life of Joseph Chamberlain (1934) Vol. 1.
Preface.

27. Gearvin - 1ll0
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Colonial Office on August 20th and on September Sth. However,

a cable to Rhodes of August 21lst ("missing" caeble number three)
31 '

contained this sentence:-

You are aware Chamberlein states Dr, Jameson's plan must
not be mentioned to him.

while, on September 6th, he considered himself justified in going !/

32
up to Scotlend for a month.

[}

%wii9$?j Five days later, Chamberlain had chenged his mind as to the
fate of the Protectorate, because he suggested to Chiefs Khama,

Sebele and Bathoen that they come to terms with the Board of the
B.S.A. Company to whom the Protectorate - apart from the
necessary native reserves -~ would be handled ovgg.

The Colonial Secretary spent the following seven weeks,
on the Continent, from where, he granted to the Chartered Company
administrative rights over & small strip of territory - North
of Mafeking and suitable as jumping -off ground - which had
been ceded to Rhodes by the Chiefs IlMkaning and montsica - two
Bechu%Ea chief‘g/who had not accompanied the depaftation to
Englend.

on October 19th, 1895, orders were issued to detachments
of the Rhodesian Police to move down from Bulawayo to Pitseni.

35
If this date given by Hule is accurate, then it wes probably on
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o October 18th that Rhodes made his disclosures to Bower.
For, on the following day, after Sir Hercules had refused to
discuss with Bower "these damned conspiracies of Rhodes and

Chamberlein® he authorised him to allow "the troops to move
: 36 .
down from Bulawayo." To futher corrogprate this date there

is the fact the Frahk,Rhodas -~ who had made his departure
%ovthe Rand contingent upon the High Commissioner being

informed of th® plot -~ 1left for Johannesburg on Qctober
37 ‘
20th 1895,

The crisis caused by President Krugert's proclametion

closing the Veal River drifts, ageinst overseas goods, lmported
beowght  Chambedain  hucrying Ladle o vk
through the Cape Colony,,at the end of October,

Then followed a spate of telegrams from Harris to Rhodes

with reference to the transfer of the Protectorate., On November
38
2nd, Harris cabled:-

Confidential. Earlﬁ Grey held en interview with J.
Chemberlein, We have seen Native chiefs; decline our propossal
but we hope they will meke counter proposel. J. Chamberlain
willl put pressure upon them to settle,

39
ov h”h Two days later he sent this bulletin:-
wl

1395 J. Chamberlain he does not return to London until tomorrow,

64
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I have spoken openly to E. Fairfield end I have accepted, if
Colonial 0ffice will transfer to us balance Protectorate with
Police 7th November we will agree to any liberal police reserves
to native chiefSssecceccoceccccses

As regards the date mentioned by Harris-November 7th - Rhodes

eppears to have stressed that November 7th was to be the latest
40
date for the acgquisition of the Police.

When Labouchere has trying to elicit frqm,a very reluctent
Harris some details of his "open™.conversation with Fairfield,
Chamberlain signified that he wished.to read a letter from

Fairfield, written to him, at Birmingham, immediately after the
- 41
conversation had taken place,

Fairfield to Chamberlein - November 4th - You will
see that events are moving rapidly in South Africa - Rhodes,
having accepted the responsibilities imposed on him, is naturally
very keen to get the Protectorate question settled and had been
telegraphing all day to this enGicececesececcseeeeesesRhodes
wants you then to authorise the Bechuanaland Border Police to
enlist with the CompanyecccecseeeRN0GESecteeceeccssWants to
get our people off the scene as this ugly row is pending with
the Transvaal. That I think is also our interest.......l do,
not think there can be any doubt but that the Transvaal will

40. Br. Sel. Com. Rep - Harris 852Q ff
41, Br. Sel. Com. Rep - pages 448 - 449



give way on the immediate question of the drifts, but that will
not end the political "unrest.”

-gggay Chamberlein, when reading this letter, at the Enquiry,
Interpreted the "ugly row™ as the dispute with Krugef over the
closing of the dfifts; buf Fairfield apparentlyAconsiders that
the Transvaal will give way on the drifts question, so the words
*ugly row™ and "unrest" must refer to some other contingency.
Moreover,‘why should Imperial troops be hurried off the scene,
unless events connected with the ugly row are likely to
compromise Her Majesty*s Government., .The drift crisis could
result only in an ofiicial war; in which case the removal of
Imperial Troops would be to thé reverse of "our interest."

Harris, moreover, when questioned upon this letter proved
rather un_go-operative. He had spoken "more openly" to
Fairfield than the letter implied, in fact he had "mentionedw
to him that "one of the reasons why Mr Rhodes was enxious to
get the Protectorate was that he considered it imperative to
have a British force, on the borders, so that, in the event of
disturbances taking place at Johannesburg, he could be in a
position, if he deemed it right, to use thet force in connection
with it."

It is perfectly true, as Labouchere's draft report points
out, that, in his letter, Falrfield does not state that Harris
made such a communication to. him; but what are the "re5ponsibilitieg

accepted by Rhodes? R.I. Lovell in his book "The Struggle for

42, Br. Sel. Com. Rep - Harris 8586
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South Africa" - c¢onsiders that the "responsibilites™ are those
accepted by Rhodes in connection with the drifts ultimatumf5 But;
then sgain, what have such responsibilities to do with getting the
Protectorate question settled? It seems more logical that the
responsibilitias are connected with the "ugly row®™ - with the
"political unrest® which is moving repidly to a climax; but we
still have no indication as to the nature of the respoﬁsibilities;
except.that they involve an immediate settlement of the Protectorate
question. Of course, if this letter had been any mgresexplieit~.
Ghamberlain is hardly likely to have produced it; at the Enquiry.
There: is another interesting communication dated November 4th -

44
the cable from Harris to Rhodes ending:-

eesees I have already sent Flora to convince J. Chamberlain support
Times newspaper and, if you can telegraph course you wish Times to
adopt now with regard to Transveal, Flora will act.

At the Enquiry, Labouchere suggested to Harris that he render
this cable slightly more intelligible: Harris:=- "Provided the:
settlement was a falr one in Miss Shaw's opinion she would support
the policy of the Protectorate being handed over to the Chartered

45
Company."

This is his explanation of the first part of the sentence;

43, R.I. Lovell - The Struggle for South Africe - 1875 - 1899
” ‘ ' - (1934) 324 - 325
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as regards the second part, he had previously stated in
reply to a question of Harcourt, that it referred to the drifts
question:- "It was known that the Transvaal was acting in a way
very hostile to British interests. Miss Shaw wished for
accurate information in order that she might support British
and Colonial interestgﬁ"
~ Neither of these éxplanations of Harris is very convinecing,

Chemberlein had decided, before going abroad to hand over the
Protectorate to the Chartered Compeny; it only remained to hurry
up the actual transfer., So Flora Shawﬁwas‘convincing the Colonial
Secretary (of) support (of) Times newspaper of a rather late stage
of the Protectorate negotlations.

It was also a little late to be adking for information
on the drifts questionj for the previous day (November 3rd},
Sir Hercules Robinson na@ telegraphed to Pretoria Chamberlain's
ultimatum "that the recent action of the South African Republlec is
a breach of Article X111 of the London Convention" and Kruger
was about to re~open the drlftz.

However, this is the first indication of the possible
rQle of Flora Shaw -~ that of intermediary between the Colonial
Office and the conspirators, Although, when questioned upon
this cable, she implied to the committee that it would have

been entirely beneath her dignity to assist Harris in his dealings
% .

with the Colonial Office.

Miss Shaw was, of course, fully awere of the "Jameson plan",

.46, Br. Sel. Com. Rep - Harris: 8302
47. Gurvin , 42 - 42
48, Br. Sel. Com. Rep - Shaw: 8819



49
at the beginning of November 1895. At this point, it is of

interest to note that she told the Committee that all she
understood by the "Jameson plan" was that Dr Jameson would
have a force readymwhich could be called upon.by the High

Commissioner, in case he had to interfere in the quarrel
50
between the Uitlanders and the Boers; but that fmrvin quotes

a conversation with Miss Shaw in which she gives the following
version of Harris' confidence:- "The trouble in Johannesburg

must break out; we must be ready to go in to the help of the

" %

Uitlanders, if need be. n
ago! 52
Miss Shew is mentioned in a cable &9 November S5th:-

Harris to Rhodes - We have seen E. Fairfield, Hon. R.H.
Meade, Colonel Gould Adams53 and we have agreed to what land .
we give native schiefs. Secretary of State for Colonies holds
an interview with us tomorrow.seeee........native chiefs they
will be present and, if they are satisfied, Secretary of State
for Colples he will grant B.S.A. Company balance Protectorate
with police. We reported your letter to A. Beit during August
to these and Flora. We have these solved.

Herris stated before the Committee, that the letter from
Rhodes to Beit during August dealt solely with Rhodes' views:
regarding the Protectorate; Fairfield, Gould-Adams and Flora

Shaw were told the gist of the letter, and he was undeg(impression

Harris: 8581-8583
Shaw:; 8875 - 8876

49, Br. Sel. Com. Rep

5%0. Br. Sel. Com. Rep

51l. Garvin 82 - 83

52. Br. Sel. Com. Rep Appendix 14 111: No. 8

53. Gould-Adams had been 0.C. the Bech. Border Police during )
Matabele War of 1893. See Cambridge History of Brit. Empire

vo!8, 537 - 8



that Sir Robert meade had also been informed, but this was
not the cagg.

Though why, on the day before the Protectorate was due, '
to be handed over it should be necessary for "we" i.e, Harris,
Beit, Maguire and possibly Hawkslgg to assure Rhodes of the
"solidg" support of Flora Shaw, Gould-Adams and Fairfield in
connection with the transfer of the Protectorate, it is.
difficﬁlt to understand. Moreover, as Labouchere was careful
to point out at least one of the three, viz Miss Shaw presumeably,
knew all about Rhodes* plgs.

On November Gth; Harris was present at the Colonial Office,
when the final settlement was made between the Bechuana c%ﬁf%s
and the Chartered Company, all territory to the East of the
proposed railway line being handed over to the Compagg. The
following day, Sir Hercules Robinson was informed of the transfer
and authorised to allow the Bechuanaland Border Police to enrol
in the service of the B.S.A. Compagi. |

But the Colonial-Secretary had struck a fairly hard bargain,
for the Chartered Company forfeited f¥Q£200,000 promised by the
Liberal Governmant as a subsidy for the railway, and Harris had
to concede very large tracts of land as native reserves,

Rhodes was not pleased with the boundary lines drawn by

Chamberliain: -

Harris: 8221
Harris: 8240 - 824l1; 8257
Harris: 8624 -
: 50
: 65 -~ 67
No. 36
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Hale
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November 12th Rhodes to Harris - It is humiliating to
be utterly beaten by these niggers.

November 15th Rhodes to Harris - Settlement is a
scandal,5® ’ '

rdlﬁﬁmqq In his examination of Rhodes before the Committee of
Enquiry, Chemberlain led him over all the details of finance
. connected with the session of the Bechuanaland Protectorate -
to justify, on the score of the excellent bargain he had made,
his entrusting a commercial Company with the responsibilities
of maintaining the frontier against an independent State -
a state, moreover, with whom Great Britaiq had a few days
previously, been on the verge of wag? |
Rhodes admitted that the Colonial 0ffice had saved the
cost of the Border Police amounting to nearly 260,000 per
year:~
Chamberlain thereupon asked "We also saved did we not..ccvecen
a sum of £200,000 which Egjhéd been promised you by ny
predecessdr as a subsidy fo the railway?"
Rhodes; ™"Yes, you made a most excellent‘bargain."
Chamberlain: "And perhaps you were the mqré readj to make a
” good bargain because you héd some other views?"

6d

Rhodes: "I am afraid you took advantage‘ of them,"

W.T. Stead considers this Rhodes® one lapse, during

his five and half days before the Committee; for how could

5. Br. Sel., Com, Rep - Appendix 14 111 No
» 17 and 20 :
60. H@le 66

6l. Br. Sel. Com. Rep - RHodes: 2046 - 2048



Chamberlain have taken advantage of those"other views™of Rhodes,
62"
if he had been unaware of them,

Bower records the arrival, late in October, or early in
November aﬁLthe first communication between Clamberlein aanif
Hercules concerning & possible revolt on the Rand:- "a fairly
long private letteé'written from San Sebastien in Spain asking
for an expression of Sir Hercules*® views on %rising at Johannesburg.
"with or without assistance from outsigg" |

The High Commissioner asked Bower to draw up a memorandum
upon which to base a suitable answer. This was not the first time
that Bcwe; had been asked to draw up a memorandum on the Uitlander
situation. When in Engleand in January, 1895 he hed warned Fairfield
end Meade of the extreme probability of & rising on the Rand and
at Fairfield's request had written down, his views on the mattg:. g
Hence his memorandum for Sir Hercu;gguwaa practically a repetition
of the one written in Fairfield*s room.

It stated "that a rising was probable; that I thought it
would be predjudicial to British interests, if a cosmépoliten
republic were formed; and that nine out of ten of the Johannesburgers
would be against the British Flage or emnything that would bring
them under the haﬁ%ed rule of the Colonisl Office. I also referred

to the High Commissioner ordering a cessation of hostilities

62. W.T. Stead - Joseph Chamberlain:
' : ‘ Conspirator or Statesman?
63, Bower - 211 -

64, Bower - 194 - 195



and going up as arbitrator.m

Sir Hercules discussed Chamberlains letter and Bower's
memorandum with Rhodes.” ‘The result of this discussion
with Rhodes was that amendments were made in my propqigl reply,
I do not remember then all, but their téndancy was to meke
things more explicit and less vague.® Bower recollects that
"it was stated that the High Commissioner would d¢ his best
for the British flag, but hed hot much hope of SUGCESS.e...s
it was proposed also to hold a plebiscite by order 6f the
High Comuissioner for the election of a Transveal consituent
assemblg?".

Bower's version G*Fthe reply to Chamberlain is Wholly
corroborated by the actual State Paper "from the Hiéh Commissioner
to the Colonial Secretary™ which is quoted in full by Gervin
who wonders whether the ddcument, in the High Commissionerts
name, "was not drafted by his able Secretary Sir Graham Bowgg.“

Rhodes was in agreement with the opinlons embodiea,in
the State Paper to Chemberlain. He knew that among the
Ulitlanders there was a marked lack of appreciation,ﬁf'tha
Coloniel Office; moreover his most immediate ambition - a
loose economic federation among the South African Statgg.-
was dependant upon the overthrow of Kruger and the elimination
of J.B.'Robinsgg% not upon forcing Imperiel control on the

Johannesburg revolutioneries. Nevertheless, the revolgﬂ%ionary

)

movement, on the Rand, finally collapsed because of a persistent

65. Bower - 2l2 - 214
66. @arvin - 59 - 62
68 Bower - 232



rumour that Jameson's force - with the full approval of Rhodes -
69
would march in under the Union Jack. What could have been behind

this rumoursg
On November 5th - the day before the Protectorate was finally
" ceded to the Chartered Company - Harris called Rhodes (this come
munication being number 6 of the "missing" telegrams):70
We have stated positive that results Dr, Jameson's plen in-
clude British Flag. Is this correct?

B LN 71
Jov.b On the following day Rhodes replied:-

,QQS' As to the English Fleg they must very much misunderstand me
‘ at home, I, of course, would not risk everything as I am doing
except for the British Flag.

Sir William Harcourt cross-exemined Harris very thoroughly
upen this cable, in order to stress the questionable integrity of
a man who could state that he was risking everything for the Brit-

'ish.Flag, in spite of a definite undertaeking with the Reform Come

* ittee that the revolt woulé(taka place under the Union Jack.7z But #
no attempt was made to find out from Harris whom, in Englend,
Rhodes had been assuring that "he would not risk everything, except
for the British Fleg."

Nov.ls!r Three days before leaving on his return voyage to the Cape,
35

69 Hole - 124 - 133
Fitzpetrick - 101 - 102

70 @arvin - 111

71 Br. Sel. Com. Rep. - Appendix 14 - 111 No. 8

Harris - 8319 ff.

Frank Rhodes - 5335 ff.
Leonard - 7998 ff.
Phillips - 6828 ff,
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Harris cabled Rhodes, very agitatedly:-

veseseees.s from information received know there is great
danger Phillips Leonard they can or may be doing business withe
out assistance from B.S.A. Company and also indepently British

Flag. It would have serious effect on your position here. I
say this confidential.?3

To what extent this cable was motivated by Harris* concern
about the price of his Chartered shares, it is impossible to say;
but he is very definite that to act independently of the.British-
Flag, would seriously impair Rhodes®' position in England. Some-
one, with great influence, might not merely withdraw his support,
but might actually thwart Rhodes 'coup d%main' - and it is diffi-
cult to see.whom.- bar Chamberlain - could have been sufficiently
powerful teo do tﬁis.

Moreover, accarding to Bower, the view expressed in Sir
Hercules' State Paper "thet nine out of ten Englishmen™ were not
in favour of the British Flag, did not meke much impreésion on the -
Colonial Secretary. For, on December Gthgzyphertelegram.was re-
ceived from Chamberlain - marked private and personel - which ap-
proved of the High Commissioner's proposals as contained in the
State Paper "but went on to say that, if the Johennesburgers would

73 Br. Sel. Com. Rep. - Appendix 14 111 No. 32
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agree to accept the British Flag, they would be allowed to elect
their own.Governor."74

In the light of the Colonial Secretary's insistencewupon&
Union'Jack, Bower makes an 1nteresting‘commént:—-"Shipping returns
for Cabe Town showed, during the latter part of lé95, an excess of
1,100 of arrivals over departures. Furthermore, ships were also

arriving, once a month, at Durban from Australia bringing each
' 75

\
500 Austrelians - almost all Soora{ists."

Dec,:fa Three days before the arrival of Chemberlain's cypher tele-
90 gram to Sir Hercules, Jameson, while at Mafeking érranging the
details of the transfer of the Bechuanaland Police, had told
F.J. Newton - the newly-appointed Resldent Commissioner of what

remained of the Protectorate - his real reason for enduring the
76 ,
fly-ridden heat of Pltsani. This secret must have weighed heavily,

for Newton ?Egzed.the first opportunity of going down to Cape Town
‘to lay matters before the High.Commissibner. Bower explained to
Sir Hercules the cause of Newton's anxiety, but the interview was

retused; " the whole thing is piracy; I know nothing about it; I
77 .
won't see Newton.™

3 Q@f%b@— Bower then asked Rhodes to allay Newton's fears - which he
33 4§
L did. Moreover, Gould-Adams had just arrived back from kngland and

Bower states that "Newton also saw Gould-Adams who had seen

.

74 Bower - 220

75 Bower - 219

76 Huale - 103 - 105
- 227 - 2828

77 Bower
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78
Mr. Fairfield in London end discussed the whole thing with him.n”

‘This statement of Bower surely implies some communicaetion
between Gould-Adems end Harris with regard to the“Jameson plan®;
yet Harris declared upon oath that "Colonel Gould-Adams had no”'
information from me with regard to ény matter connected with the
Enquiry, except the details of the transfer of the Protectorate."79
Wﬁ&ﬂ*&h»éﬁhgevidence before the House of Commons Committee,

Bower described his interview with Rhodes regarding Newton, but
carefully omitted its more interesting aspec%g; for this interview
had oécasioned a fresh burst of confidence from Rhodes: "He
showed me a telegrem he had had from Lord Grey and Mr nguire.
Th@t telegram reported an interview with Fairfield telling them
to hurry up on account of approaching trouble with Venezuela., He
also showed me a letter from Miss Shaw telling him that all the
leaders were with him." Rhodes also informed Bower that
"Ghamberlain had told him he was to postpone his *fireworks?
until at least a fortnight after the transfer of the Crown 00102;."
Bower insisted that Rhodes show the Grey-iladuire telegram
to Sir Hercule%én%nd Rhodes did so, for, on the following day,
Bower saw him/the High Commissioner a 'flimsy piece of paper*
which he felt positive was the Greyhmaguire cwnng“?n&:afTBk

Regarding the communications from his agents which Rhodes

discussed with Bower === the Grey-Maguire telegram was not

239
Harris 8222
Bower 2639 ff

231 - 232
231; 234 -~ 235

78, Bower
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produced at the Enqu1r¥> ~ nor has it been published since, but
&%rv1n admits that it was sent off on December zoth,—tiere are
two very similar cables from Flora Shaw which conféorm to

Bower's discription - oné of the 12th December and one of

the 17th December: Not only do these indicate the approvel of
the Coloniel Office, but they contain a definite warning not to
dela?% The cable containing the message from Chamberlain is the
last of the "missing" series and was sent off by Harris on

85
November 7th - (the day after the Protectorate had been handed

over) ;-

"Secretary of Colonies says you must allow decent interval
and delay fireworks for a fortnight,

for Harris, a fairly explicit cable and one which would
have created a most delicate situation if prqduced, at the rnquiry.
However, Bower's statements are best supplemented by
teking events and communications in their proper sequence, bearing
iﬁggdn mind, when examining the evidence, that miss Shaw stated
at the gnquiry, that she did not know that Rhodes was taking an
active part in the Uitlander movemesg; and that Chamberlain,in
his despatech of 4th rebruary 189§lsta£ed that "in the long run
the opinion had gained ground that the Uitlaenders did not mean

87
to risk a collision with the government."

83. @arvin - 73 - .74
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First, in the chain of evidence, is a cable of . December

_ 88
12th from Flora Shaw to Rhodes:=~

Delay dangerous; sympathy now complete; but will depend
very much upon action-before European Powers-given time (to)
enter a protest which as muropean situation considered serious
might paralyse government.

The European situation does not appear to have been particu-
larly dangerous on December l2th, 1895; for Miss Shaw, in her
evidence, merely stated'that, when she sent that particular cable

89
*things on the continent looked uncomfortable.”
However, the exigencies of the New 1mperialism,were inevitably
or Anglo-German 90
incompatible with sustained Anglo-French/cordiality and, it should
also be noted that, at this time, there was increasing friction
between Englend and Americe owing to the Venezuela - British Guians
91
boundary dispute.

Miss Shaw, when examined on this cable, was very voluble
indeed; the following being a falr example "I meant the sympathy
here wes, I thought, complete with the grie%ances of the

Johannesburgers; that is to say the I though it was understood

ﬁhat they really were suffering very considerable grievance and

that there would be & sympathy with the English movement in

92
Johannesburg."
88. Br. Sel. Com. Rep - Appendix 16 No. 164
89. Br. Sel. Com. Rep - Shaw 9655

90. Cooke and Stickney -~ Readings in European International
Relations (1931) 32, 34, 36.

91. @Garvin , - - 65 - 66
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The Committee was, however, most forbearing and eventually
its patience was rewarded by the assurance that the views expressed
in the cable were entirely her own: "I never at anytime gave the
Colonial Qffice any intimation about the plen and I never,:at any-

time, ggceived from the Coloniel 0ffice any imtimation ebout the
plan."

It was, of course, due to this cghle of Miss Shaw that
94
Jameson's urgent message to Rhodes of December 12th, 1895:~—

...,.let J.H. Hemmond inform week partners more delay more danger

o 95
&a\, Was releyed to Frank Rhodes with the addition :-

.ses.the London Times also cable§ confidentially to effect that
postponement of meeting would be a most unwise course.

OnvDecember 9th, Chamberlain had gone up to Birmingham, but his
under-secretaries kept him well posted. On the 16th, Meade wrote
concerning an interview between Flora Shaw and Dr. Leyds who had
since left for the Continent; while Fairfield who had been sounding

Rochfort Megulire reported that nothing would occur in Johannesburg

93 Br. Sel. Com. Rep. - Shaw s 9638
94 Cape Com. Rep. - - Appendix A No. 49
95 Cape Com. Rep. - Appendix A.No. 52



before the New Year but "Maguire will know more in a few days and
willrsee me again................................................:
Dr. Harris will be at the Cape tomorrow or the next day and develop-
ments of the situation are likely to follow."96

€ a7
;r?ﬁtkc. The following day, Flora Shaw cabled Rhodes:ew

A Held an interview with Secretary Transvaal,'left here Saturday
for Hegue, Berlin, Paris; fear in negotiations with these parties.
Chamberlain sound in case of interference European Powers, but have
special reason to believe wishes you must do it immediately.

In reply to the Hon. W.L. Jackson's tactful questioning,
Miss Shaw explained that the reference, in the cable, to the
Colonial Secretary had been considered "desirable", because, when
Chamberlain took office, it had been suggested he was a little
Englander.98 But she did not explain the connection between
Chamberlain's potentialities as an Empire-builder and Dr. Leyds!
negotiations on the Continent.

Regarding the last twelve words of the cable, Miss Shaw stated
that "One of the under-secretaries - Mr., Pairfield - in the course
of a hypothetical  conversation had said 'Well, if the Johannes-

burghers are going to rise, it is hoped they will do so soon'......

96 Gerwim - 69 - 71
97 Br. Sel, Com. Rep. - Appendix 16 No. 106



end I, having the special knowledge in my own mind that the rising

was going to take place, felt that it gave me right to say to them
99 :

that I believed that‘they had better do it, immediately."

The Committee accepted unreservedly, that Fairfield®'s conversat-
ion with Miss Shaw had been just idle chatter. But, his'purely
hypothetical . interest in the Uitlander unrest is hardly compatible
with his close association with Rhodes* agent Maguire.

'G;C. -
' On Wednesday, December 18th, came the publication of President

Cleveland's announcement that the United States had constituded

'herself the,well-armed,arbiter of the boundary dispute between
100

Venezuela and British Guiana,

101

' Whereupon Meade wrote to his chief:-

1 :
I propose to hold over the telegram to Robinson as to Dr. Leyds® s
supposed intrigues, till I hear again from you, as, when you direct-
ed it to be sent, you had not seen President Cleveland's messsge,

. Perhaps as we sheall have to face German opposition you may wish the
Uitlander movement to be pastponed for a year or so, Fairfield
thinks he could get this done through Maguire, without compromising
you. He thinks there are not many of the important men who are
heartily in favour of this movement, though, if rushed by Rhodes,

99 Br. Sel. Com. Rep. - Shaw : 9652 « 9656
100 Garvin - 67 - 68
101 garvin - 71



they will no doubt join actively.
102

Chamberlalin replied the same day:-

¢eees.It must be noted that the American affair cennot become
serious fOr Some tiME.c.cecanrsecsasocacssacssossssassssncacss
Now, as to the Transvaal, might 1t not come off just as the
critical time, if it is postponed now? The longer it is
delayed the more chence there is of foreign intervention.....
It seems to me that either it should come at once or

be postponed for a year or two at least...ceeececcscescsnces
if Fairfield can make the situation clear to Maguire I should
like him to do so; then the responsibllity must rest with
Rhodes and we had-better abstain even from giving advice.

Fairfield saw Magulre and learnt that, according to
recent bulletins from South Africa "Johannesburg would begin
to move in about ten days., It is now too late to deter action
for a yeig?" So he told Rhodes' agent that the sooner the

revolt took place the better,

The cable from Maguire and Grey arrived at Groote échuur

late on December 20th., Beilt was staying with Rhodes, having

102, &arvin - 73
103, OGarvin - 73

There is an interesting postscript to this letter from
Faiffield to Chamberlain "™Maguire says that South African values
have now reached a (downward) point at which it is thought by the

best authorities in this City that the news of a row can have no

other than a favourable effect.™



arrived at the Cepe, together with Harris, three days previously.

Jec,0n December 21st Jameson received this heartening message from
p] 104 .
Harris;e

‘ A. Beit has telegraphed Lionel Phillips urging instant
flotation new Company. I have telegraphed also Col. F.W. Rhodes

Same EffeClecaeccstsceciccecasstsssncsessasccccsessansatosnnssnsone
Bower strongly disapproved of this imporﬁhfmgﬁparticularg
as the wakning enthusiasm of théfUitlanders was becoming apparent
| even to Rhodes. "I told Rhodes 'We are weakening our future
position by hurrying them now. We are meking ourselves partisans

not arbitrators* Rhodes became amgry and said I was dislgyal to
‘ . 105
my chief Chamberlain who was hurrying him up.”

An indication.dg wavering purpose is the cable from Frank

Rhodes requiring assurance from his brother that the "Chairman®
106 , i
would "accompany him 6n day of flotation." Bower makes no mention

df thié cable, but i1t was established at the Enquiry that the
" 107

word "Chairman™ referred to the High Commissioner;though both

Rhodeé and Bei% stated in evidence that the necessary assurances
had been sent to the Reform Committee without first consulting

108 °
Sir Hereules, been ﬁowever, it has been seen from the Peminiscences

that Sir Hercules was as much in Rhodes' confidence as Bower was

Appendix A: No. 66
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end also that he was in cémmunication with Chemberlain as to

his course of action in the event of an Uitlander rising ™with
or without assistance from outside."® —=— the correspeﬁdence,
the existence of which was suggested in the letter to Fairfield,
which Hawksley read at the Enquigg--

You know and I do not what has passed between the High
Commissioner or his Secretary and the Colonial 0ffice.

Bower records the arrival of further instructions to Sif
Hercules from Chamberlain in a cypher telegram which arrived-
late on Thursday December 26th —== by which time Leonard and
Hamil%gg were well on their way to Cape Town to postpone the
revolution indefinitely and Heany and Holden were hurrying to
Jameson with the Reform Committeets strict instructions mnot to
budge from.Pitst;%.

Bower apparently remembered only the main points of the
cable which are as follgig--

1. Dr, Leyds had gone to Berlin,

24 2000 men weiisbeing sent to South Africa on the "pretext®
of Ashanti.

—

109, Br. Sel. Com. Rep | the Page 462
110. Hemilton was editor of/Johannesburg "Star® the principal

organ of the Ultlenders.
11l. Heale - Pages 132 - 135
112. Bower 240 - 241
113. Ashanti being on the Gold Coast.
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117
That same day Harris cebled Jameson:;-

Lionel Phillips telegraphed to A. Beit the following message «
it is absolutely necessary to delay floating, if foreign subscrib-
ers insist on floating without delay anticipate complete failure,
Presumeably the phraseology is that of Phillips not Harris; and
that when Phillips said "foreign subscribers™ he meant "fofeign
subscribers™; that is supporters<outside South Africa, e.g. Maguire
or the insié£ent Miss Shaw who had telegraphed that Chamberlain
wished it done immediately. At the Enquiry, Harcourt asked Rhodes |
whether he thought the "foreign subscribers™ might be himself and
Beit. Rhodes shrugged his shouiders and said‘ﬁI should think si%B

On Sunday December 29th, the High Commissioner informed
Chamberlain pf'the collapse of the Uitlander revolt in a cable
which reached him, at Birmingham, towards the evening.l19

But, in certeain London cirecles, Uitlander ineffectuality had
been the chief topic of conversation for the previous two days.

On Fridey, December 27th, Harris had cabled Flora Shamv’:--la0

Everything is postponed, until after 6th January. We are
ready, but divisions at Johannesburg.and, on the Yriley = 7o,

117 Cape Com. Rep. - Appendix A - No. 80
118 Br. Sel. Com. Rep. - Rhodes - 310 - 312
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ard, 0\‘\-‘;&) Fr“)“:) QRN )

Fairfield had met Hawksley "who said that he and his friends
“were being much chaffed in the city about the fizzle of their
revolution" and who, moreover, "was concerned that Jameson might
" manipulate a revolution" Fairfield's letfgi reporting this news
_to Chamberlain arrived, on Sunday morning.

'qu‘ At 5.30 on the,Sunday afternoon the Colonial Secretary called
‘ : : 122 .

0e¢. Sir Hercules Robinson:-
3

(strictly confidential) It has beem suggested, although I
do not think it probable, that an endeavour might be made to force
matters to a head at Johannesburg by some-one in the service of
the Company advancing from the Bechuanaland Protectorate with
Police y Were this to be done, I should have to take action under
Articles 22 and 8 of the Charter. Therefore, if necessary, .....
remind Rhodes of these articles end ........ that he would not
have my support and point out the consequences which would follow,

This cable is No. 2 of Blue Book C7933 and that from the
High Commissioner to chamberlainngddhﬁJabove is No. 3. In the |
same letter to Omanney of 1llth December, 1905, Bower refers him
to the originals of these cables, as he sayé the Blue Book versions

123
are rather different.

121 Gervin - 83
122 3lue Book 07933, 1896 - No. 2

123 Bower Letters - 11 ¢ 12 : 05 - Bower to Sir M.
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At ffe Enquiry, Chemberlain admitted that his cable warning
Sir Hercules that, in the event, of an unprovoked incursion into
the Transvaal, Rhodes need expect no support had been occasioned
by certain forebodings of Fairfield, But he ascribed these to
an article in - of all things - & financial newspape.r.lz4

It would naturally have been rather unwise to state the true
source of Fairfield's information; for the less that was revealed,
at the Enquiry, of the constent csmmnnication, during the weeks
prior to the Raid, between the Colonial office and Maguire end
Hawksley - the better. ’

Meguire, it should be noted, told the Committee that "he was
not kept informed"” 6%’events in South Africa.lzs Bﬁt as has been
seen from the letters between Fairfield and Meade and Chamberlain,
he was kept very well informed either through direct communication
with Rhodes and the Reform Committee or through cables via the
firm of Wehrner Beit.

It was from this firm that Flora Shaw, on the afternoon of
Monday, December Soth; heard the news that Jameson had crossed the
border. She told the House of Commons Committee that she had re-
ported this information to the Colonlal Office; with all possible
speed; but was most emphatiec that this was the only occasion on
which she had conveyed information to the Colonial office about
the *Jameson plaaxn".m6

Meade immediately informed Chamberlain who had telegraphed

124 Br. Sel. Com. Rep. - Chamberlain

s 9561
125 Br. Sel. Com. Rep. - Maguire : 9365
126 Br. Sel. Com. Rep. - Shaw s 8878 ff,



. such an extraordinary fellow."

Decs

13

- %8 =
127
Sir Hercules:-

Your telegram received, are you sure that Jameson has not
moved in consequence of collapse. .

Some two. hours later, Chemberlain received ffom Sir Hercules the
official intimation of the Jameson Raid.

~ The High Comm1331oner had been told 6€'the 1nr0ad by Bower
early that morning (SOth December) and had apparently received
the news quite phlegmatically with the remark: "But perhaps

Chamberlain has sent him in -~ or may approve his going. He is
" 128

]

Late on December 3lst Miss Shaw received the well known c¢able
12
from.Rhodes' ?
Inform Chemberlain that I shall get through cah\lrlght if he
supports me; but he must not send cable like he sent to High

COmm1s51oner in South Africe. Today the c¢rux is, I will win and
South Afriea will belong to England.

Rhodes, when he sent off this cable, had not seen Chamberlaims
communication to Sir Hercules of Sunday, December 29th; but Bower
had sent. s note.containlng a rather free version of 1t to Groote
Schuur.léo This is given in the Appendix to Blue Book‘08063'of

1896, but not commented upon, in the Reminiscences.

No. 4
247 - 248
Appendix 16 No. 1556
~ Appendix No. 10

127 Blue Book (C7933, 1896
128 Bower - s

12¢ Br. Sel. Com. Rep.

130 Blue Book C8063, 1896
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This cable from Rhodes was one of those of whose existence
Miss Shaw had completely forgotten, when she first appeared
before the Committee of Enquiry. However she, very simply end
efficiently, disposed of attempts to question her upon it by
stating that, as she was convineced it had originated with Harris,

' 131 -
and not with Rhodes, she had completely disregarded it. Harris,
of course, had conveniently disappeared and could not be question-
ed upon this cable, .

But, it was obvious that, whatever the outcome of the Raid,
Chemberlain couldmnérsupport Jameson., Earlier on December 3lst,

132

he had_written to the Prime Minister - Lord Salisbury:-
cesesecsses This is a flagrant piece of filibustering for which
there is no justification that I cen see...... If it were sup-
ported by us, it would justify the accusation by Germany and
other powers that, having 'first attempted to get up a revolution
in a friendly state and having failed, we had then assented to
an act of aggressioN....eesesses It is worth noting that I have
no confidence that the force now sent is strong enough to beat

"~ the Boers. _ }
In other words, not only did considerations of foreign pol1oy
call for repudiation of Jameson, but also considerations based

upon an appreciation of Boer prowess ilyy guerilla warfare. Yet,

131 Br. Sel., Com. Rep. Shaw 9675; 9743
132 {arvin - 20
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at the Enquiry, Chamberlein advanced in his defence that, when the
~Raid took place, he had denounced it and done what he could to stop

it, even though "all the information tendered to us was to the effect
\ - 133
that, if we would hold our hand, the Raid would succeed."™

Degc. That same day (December 31lst), the Reform Committee, with

belated initiative, prepared for a possible Boer attack on Johannes~
134

burg; Bower and Hofmeyr drafted the High Commissionerts proclemate-
. 135

ion condemning Jameson*s action in the name of the Queen and

Rhodes, still bent on doing his best with the wreck of his carefully
‘ 136
laid plans, telegraphed Flora Shaw:-

: Unless you can make Chamberlain instruct the High Commissioner

to proceed at once to Johannesburg, the whole position is lost.
High Commissioner would receive splendid reception and still turn
position to England's advantage, but must be instructed by cable
immediately. The instructions must be specific as he is weak and
will teke no respomsibility.

This is the second of the cables whose existence slipped
Miss Shew's memory. It is interesting that these two cables are
the only ones sent her by Rhodes and that they both assume that

she is a trusted intermediary between himself and the Colonial office

;53' Br. Sel. Com. Rep. Chamberlain ; 9559

134 Hole - 207 £f.
135 Blue Book C8063 , 134 - Appendix  : No. 34
136 Br. Sel. Com. Rep. - Appendix 16 :  No. 1887
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When questioned on this communication; Miss Shaw said she
had taken no steps whatever upon receiving;if, because the
Colonial office<w§s already pursuing the course of action ad-
vocated by Rhodes.'37

On January lst, Chamberlain cabled Sir Hercules Robinson
that he should "intimate to Kruger his intention of proceeding
to Pretorie as peace-makerngid the High Commissioner and Bower
prepared to leave the following day.

Miss Shaw on January lst sent a cable to Rhodes, regarding
the contents of which she was most vegue: "something:to_thg gffect
that Chamberlain was very angry;" but which cost her ,,‘.‘.2.15.0.1%0l
Furthermore, on Harrisf instructions, she published the "letter
of invitation" in the New Yearts Day issue of the“Timeg%slBut,
while Jemeson's gallent attempt to save the Uitlender women and
childrenr was being cheered in the London streets; his column was
advancing upon Krugersdorp under the watchful eye of several com-

panies of Boers.

In his discussion of events after the surrender at Doornkop
Bower lays further charges against Chamberlain and Sir Hercules
Robinson;w both the Colonial Secretary and the High Gommissioner
were implicated in the Raid plat; yet_the-former, after attempt-
ing unsuccessfully to prevent an-Enquiry into the Raid; contrived
by éareful preérrangemsnt_to render it ineffective; while the
latter not only took refuge in deniel, but adopte&ithe attitude
that he had been deceived by those whom he trusted.

137 Br. Sel. Com. Rep. - Shaw : o758

138 Blue Book C7933, 1896 - No. 24

139 Br. Sel. Com. Rep. - Shaw - : 9618; 9690

140 Br. Sel. Com. Rep. - Appendix 16 : Nos. 1557 & 1687
Cape Com. Rep. - Appendix A ¢ Page Liii



The first phase of the Kruger - Chamberlain issue is inter-
preted by Bower as & determined effort on Chamberleain*s part to
prevent an investigation into the circumstances of the Raid -
and &n equally dgtirmined.effort on the part of Kruger to force
an investigation. Biased as this interpretation praobably is; it;
nevertheless, deserves consideration. For, however importunate
the demends for an Enquiry on the part of the Redicals and Liberals
in Englandl4land the Afrikander Party in the Cape Colony,l42the
chief agitator was undoubtedly the Transveaal government, either
directly - or indirectly through the money which Dr. Leyds was
spending so effectively in Berlin and Paris.l43The Trensvaal had
the advantage of being the injured party and.Kruger; hié mind
fixed on the abrogation of Clause 1V af the London Convention;
was determined to press that advantage to the utmost; particularly
as he himself was pretty well gonvinced.there had been collusion
between Rhodes and Chamberlain.

Bower states "Kruger had.good.reason;to believe that
Ghamberlain was in it and,if he could establish the fact he could
repudiate the Convention and backed by Germany, the Free State
and the Cape Dutch challenge England."l44

It is Bower's opinion that Chamberlain was undecided just

how to \AAAQQ._an Enquiry; "whether by'promoting & war or in

securing a state extreme fraternisation. His ultimata therefore

141 I. Colvin Life of Jameson (1923) 2 vels. : Vol. 11 18l

l42 F.W. Reitz A Century of Wrong (1900) 47

143 Bower Letters : 11.5.06 : His "apologia™ to QOmanney :73-74

144 Cambridge History of British Empire Vol. V11l :564-567
Bower : ) 299
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145
alternated with inquiries after the health of Mrs. Kruger."

The Colonial Secretary*s despatches, durlng the first months

of 1896, ddrfﬁﬁﬁiwndkkﬁ$’ L present a very co-ordinated policy as
regards the Transvgal,_.He,certalnly seems ecager to keep the Boer-
Uitlander quarrel alive., In the very cable deprecating Jameson's
actions - his first despatch toﬁKruger; since the official news

of the Raid - he draws attention to the need for Ultlander reform;
146
which is hardly tactful. However, a few weeks later, we find him
147
suggesting that Kruger visit England presumsbly hoping that)in

return for certain concessions - concessions which will not in-
clude the abrogration of Glause 1V - the Transvaal President will
waive an Enquiry into the Raid.

- On Jénuary 18th 1896, Chamberlain telégraphed to Sir Hercules
BObinsonxgtPretoria:-;és o

eeseseaccess that the majority of the population (of Johannesburg)
is composed of Uitlanders and that complete exclusion from any
share in the 'Government is an admitted grievance which is publicly

recogniselecececsecscscesnnanss
149

On January 15th he telegrephed again:-

There can be no settlement until the questions raised..ccsce.
are disposed of. The people of Johannesburg laid down their arms

263

145 Bower - s
- Rarvin - : 130
146 * Transvaal Greenbook‘No. 1, 1896 : Page 8
P.R. Botha - ‘ : 381 -
147 fTransvaal Greenbook No. 1, 1896 ¢ Page 60
148 Blue Book C7933, 1896 ¢ No. 140
149 Blue Bookv07933, 1896 ¢ No. 153



- 42 -

in the belief that reasonable concessions would be arranged by
your intervention; end until these are granted, or are definitely

promised to you by the President, the root cause of thé recént
disturbances will remainv..l.A..l‘l..“‘..........‘.6..».....‘0..00

Bower stresses the tense atmosphere in the Transvaal capital,
during the weeks immediately after the Raid y~— far more intract-
able than XKruger himself were his commandants who urged war even
after the disarming of the Uitlanders;lsoand he appears convinced
that Chamberlain would not have chosen this seemingly inopportune
time to press for Uitlender reform, if he had been averse to the
prospect of an immediate Anglo-Boer war.

"Sir Hercules, when I pointed out that Chamberlain's policy

meant war, urged that he was only a Post Office; but I argued

thet he was more than a Post 0ffice, with the result that he
’ - 151
snubbed Chamberlain.®

On January 27th Chamberlain - possibly a little chastened
by the "snubbing"® - instructed the High Commissioner to give

Kruger "in the name of Her Majesty's Government a cordial invitat-
T 152
{4 ion to visit England." Yet a fortnight later he incurred acute
‘ ' 153
Petfeol Transvaal displeasure by publishing - prematurely - a long

5. n7(>

despateh to President Kruger which, apart from dealing exhaustive=-

260 - 261

150 Bower - :
151 Bower . - s 264
152 Blue Book CB063, 1896 : No. 3

153 In London Gazette of Feb. 7th 1896.
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154
ly with Uitlander grievances suggested "Home Rule for the Rand."
Days before Kruger actually ;eceived.the despatch, 1t was being
widely discussed in Pretqria.

Bower remarkg acidly "This was described as a departure in
the New Diplomacy. It was certeinly a new departure, not only
iﬁ diplomatic methods, but in the ordinary rules of c:zou.rtesy:{-'?5

However Kruger was not prepared to visit England and certain-
ly not prepared to forego and Enquiry without a guarantee that the
- vital Clause 1V would be rerﬁaLéa But on thls point Chamberlsin
remained obdurate; so negotiations for the visit to Englend
never got beyond the tentative stage and; on the return of
Dr. Leyds from.Europe; early in April, finally fell through;
for Leyds, says Bower, was, 1f anything, even more convinced than
Kruger that Transvaal interests could best be served by pressing
for an E‘nquiry'%56 .

To what extent this gonﬁiction,was based on the mutterings

of the friends and relatives of the imprisoned Uitlander leaders -

or of the prisoners themselves -~ it is impossible to say.

154 Blue Book C7933, 1896 Pages 83 - 91
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At the meeting at Groote Schuur in October 1895, Rhodes
presumably told Hammond; Phillips and the rest what he told Bower,
a few days later - viz. thét Chamberlain approved of his planms.
We know that Rhodes used the cables from Harris to promote his
conspiracy; so, obviously, among those who saw then were the
Uitlander leaders. Beit was, unfortunately not asked at the
Enquiry to what extent he had communication with Phillips, while
in England, and what the nature of these communications had been.

There is also theﬁtelegramlsent by Garrett - the Editor of
the Cape Times - to the Johannesburg Star:}vs7

January lst - You must expect and not misunderstand a pro-
clamation putting Jeameson formally in the wrong. Imperial suthor-
ities have no other course; don't let this weaken or divide you.
This is merely for your information.

In other words - do not régard the proclamation as & breach of
faith on the part of the Colonial Secretary; it is a mere matter
of form. According to Garrettts evidence, before thevCape COmmitt;
ee of Enquiry, this telegram was sent off, after consultation with
bespuadunlistonst o Per Consaliihen Wit Sr Geahan Rowtfi
However, there can be very littlg doubt that, during the

weeks prior to the Raid, the Uitlenders were under the impression

157 Cape Com. Rep. - Appendix A No. 92 -
158 Cape Com. Rep. - Garrett - 1240 - 1260
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that the conspiracy had Chamberlain's support - andthét‘the '
majority of them considered such support an excellent thing;_pro-
vided it stopped short of:forcing the British Elag'ﬁpon them,
There cen be just as little doubt that, during the weeks after
the Raid; Johannesburg was alivé with rumours of Colonial O0ffice
compllcity in the plot.

.R, Botha states, in his "Staatkaumdlge 0ntw1kkellng van
die~Su1d-Arr;kaanse Republiek onder Kruger en Leyds":- "Die mense
in die Transveal was oortuig; dat die Engelse regering kennis ge-
had het gyan die invalsﬁknne."l59

Bower assures us that "one of the Reformers; not a leader;
whose name I prefer not to give *peached! to the Transvaasl govern-
ment.. That 1§ he implicated Chamberlain but not Sir Herc:ules.'J'.60

At all events, by the end of April 1896, Kruger and Leyds

- were more determined than ever, that there must be an Enquiry.

B

Bower left for England, at the end of March 1896. While in
London, he saw Jameson who was awaiting trial; ‘and was assured
that the "Hawksley”bables (i e. the cables between Harris and

161
Rhodes) would not be produced at the trial.:

159 P.R. Botha o 407
160 Bower Letters : 11.5.06. His "apologra™ to Omenney : 80
161 Bower - 292



This 1s particularly interesting in view of a statement in
the biography of Sir Edward Clarke X.C. who was briefed to defend
Jemeson: "Clarke had formed the opinion from the secret documents
‘put before him in the Jameson case that the British Government was
involved in the attempt. "162

Clarke himself says in his biogrephy "I had been shown all
the messages and letters which had passed;between.London'and South
Africa; and between Johannesburg, Gape‘Town and Pitsani. But I
received definite instructions that no gquestion was to be asked;
or any fact elicited that might suggest that any department or
official of the British Government knew of the preparations for
the enterprise, or was directly or ;ndirectly responsible for iis"

The Attorney-General could give Sir William Clarke instruct-
ions as to the manner in which he conducted Jameson's defence;
but no-one could stifle the rumours which; during the months ﬂefore
the Trial-at-Bar became increasingly persistent - rumours to. the
effect that Rhodes' supporters could prove the complicity'of the
Colonial Office - rumours which Steadts "Review of Reviews" by
no means discquraged.

On that visit to England; Bower also took due note of the
gstqnisping{rapport between Chamberlain and Sir William Harcoutt.

cececessnann which indicated Chamberlain's careful preparations

162 D. Walker-Smlth & E. Glarke - Life of sir Edward Clarke
(1939} : 264
163 Sir Edward Clarke K.C. - The Story of My Life (1919)
¢ 327 - 328
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for the now almost inevitable Enquiry.

Harcourt seems, from the start, to have been prepared not
to press for any disclosures as to the part playedAby the

Colonial Office in the Raid plot, provided he could secure a
T 185 -

"Thor9ugh—golng and unanimous cqndemnathn oI Rhodes."” ~ Bug,

at the conclusion ofvthe Enquiry, not content with the very
thorough condemnationrin,the Committee's Report, he apparent;y
keét up his tirades against Rhodes and those who assisted him in

" his "Empire-jerry;building projects” and those who were\his black~-

"mailing agents. Fo€)almost three years after the Enquiry, Hawks-
"166

ley wrote this very indignent letter to Lewis Michell._~'ﬂuﬁeﬁkwkar

24th February, 1900. Will you read @arefully in the Times
of last Wednesday - the 21st instant - the report of the Debate
in the House of Commons. See particularly Sir William Harcourt's
speetheccscescsecsces Sir William Harcourt in calling Rhodes agents
blackmeilers and contending that they sent cables knowing they
were false is, I half expect, trying to goad us into publishing
the cables and my subsequent correspondence with the Colonial
Office.iveeceaseees YOou know Rhodes -~ that he doesn't care about
this Minister or that, but would not emberrass or smirch Her
Majestyts or Englandts fine name by owning that the troops were
brought down, in order to aid the Transvaal revolutionaries with

164 DBower ' a89; 293
165 A.G. Gardlner - Life of Sir Williem Harcourt (1923) 2 Vols:
Vol. 11 423 - 432
166 Amongst Photostat coples of Rhodes* Letters in Government
Archives.
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the knowledge and sanction of Mr. Chamberlain. It was said,

in the Report of 1897, and is now repeated that though the-
cables implied knowledge or complicity, in fact they ......

did not represent the truth .¢.eeseeee... The question I ask
myself is this - when Rhodes comes to Engleand as he will, and
tekes part in English politics will this Committee Report and
this condemnation be a bar to his joining say Lord Rosebery's
Gab1net°l67.......... I am helf inclined to publish everything

sorry..0......................0......................l.........

[Begw b’—?y& Only e few weeks after his return to the Cape, Bower agein

gk
ﬂ sailed for England, on this occasion accompanying Sir Hercules

o

who was going over for health reasons.

Under normal circumstences it was obviously not sound policy
for both the High Commissioner and the Imperisl Secretary to be
away at the same time; but the Cape Committee of Enquiry had just

'ﬂ; been appointed and there was the fear that Bower might be called

1?7

upon to give evidence. This fear was strengthened by the fact
that Sir James Sivewright hed made & speeéh,in the Cape House of
Assembly in which he, to all intents and purposes, accused Chamber-

lain of complicity in the Raid Plot though, as Bower is careful to

167 Lord Rosebery was still, at theltime, the unofficial leader
of the Liberal Imperisalists.
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point out, "he exonerated Sir Hercules &s all did."
Sir Hercules' health having‘become worse, on the voyage
home; he took to his bed upon errival and Chemberlain had, .
perforce to visit him at his hotel., Bower says of this inter-
view:" I do not know what passed but Chemberlain who previously
had been t*dangerous as an,énemy -untrustworthy as 8 friend and
fatal as & collegague! suddemly beqame 'ta very nice fellow - a
really able man with lots of pluck’"169
By this time Hawksley had allowed the vital dossier of cables
ouﬁ of his possession. Bower who was Qonstantly“seelng either

Meade or Fairfield describes the lmpact on the Colonial Qffice of

' 8ir Richard Webster's verdlet ?hﬁf - even though.most of the cables
ily

might with some ingenuity~be accounted for - the Grey-Maguire

communlcatlon in correlation with the correspondence between
Chamberlain and Fairfield was damning evmdence.l70

The chief concern of the Colonial 0ffice was that the»cape
Committee of Enquiry might make a determined effort to get possess~
ion of these cables. At one stage the likelihood_of this was con-
sidered so great that there was talk of Chamberlain resigning;
butvfortunately Stevens of the Chartered Company haed had the pers-

picacity to send the Company's cypher books to Matabeleland - well

168 Bower : - 302
169 Bower - 303
170 Bower - 304
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outside the Jjurisdiction of the Cape Colony.

Bower elso tells of a "cypher cable mes§age" which was sent
to the acting Imperial Secretary at the Cepe. The reply;came to
him in cypher and was hande@ over to the Colonial 0ffice. What-
ever the impo:t of the reply - an assurence that the Cape Comm-
ittee could not obtain the Harris-Rhodes cables -~ or merely that
the Committee would not touch upon the qugstion of Colonial 0ffice
complicity - Chamberlain did not resign.l72
A This is &Garvinrs rather more pallid_version‘of Chamberlaints
offer tq resign upon reading the Hawksley" cables: "He felt it
his duty to tender his resignation to the Prime Minister. Lord
Salisbury did,not dream of entertaining that offer. The Govern-
ment was prepared to stand or fall with the.colonial Nunister.%73

Subsequent conversations; at the Colonial Office; with
Qhamberlain; Meeade and Fairfield made Bower realise that the
Colonial Secretary now felt sufficiently secure "to cerry things
with & high hand;"™ +that he would certainly not admit his com-
plicity and that, if by some means the agents of the South African
Republic thwarted his effo:ts to suppress all incriminating avi&-
ence, he would go to war.l74

"A White Book had been compiled (No. 518 African) datedJuly

1896 and entitled *The Case against the South Africen Republic.?

171 Bower - 304
172 Bower - 305
173 @arvin - 113
174 Bower - 315



This White Book was a very long indictment of the Transvasl

and wes prepared as a brief for a war agitation in case of
175"
exposk,"

Toﬁa:ds the middle of August Sir Hercules = rather less
dropsical as a result of the ministrations: of the physicians -
and Bowef returned te theicape- _

.i‘fk The House of Commons Comnittee had, by then, been

!hﬁ appointed &and the Enquiry was scheduled‘for February ofnthe

'3?Lfollown.ng year, George Wyndham - & member of this Comm_lttee
'~ was another passenger on the ship. He was onnhis way to Rhodes
to'secure a promise that the“Hawksley' cables Wouldﬁghppressed;

in exchange Chamberlain would guarantee the Charter of the
176
B.S.A. Company.

One cannot imegine Wyndhem having much difficu;ty in
puisuading Rhodes to withhold the "Hawksley" cables. Rhodes
was ewere that an expos§ of the Coloﬁial Office would, in all
probability; bring sbout the downfall of Salisbury's Ministry
and(that the Chartered Company would farevill at the hands of

tO¢ Liberal Government headed by Harcourt.

175, Bower =~ . 316
176, Bower - 313



~ The same fear fdr_the safety of the Company’which lent
fervour to Rhodes' deniels of Colonial Office complicity
engbllﬂed Hawksley' - ‘the Company's soliecitor - to, sacrifice,
with fairly food grace, the reputations of Rhodes, Jameson
and Willoughby'to the nationel interest. Though there were times
When,'invspite:of the. Company, his eagerness to win the case
for his clients outwelghed his patriotism; as for instaence his
efforts to get‘information,fromlBowe; aboﬁt the carrespondéncev.
betweén Sir Hercules and Chemberlain. Noreover, it was Hawksley
who dr_afted the letter which Willoughby sent to the War O0ffice e
the letter which, affirmed the "honest and bona fide belief™

P SN
s 3

that Her Majesty's Government knew and approved - and Hawksley,
at the Enquiry, was so eager to put in a good word for Rhodes
that the Committee could not»hustie him out of the witness box
quickly enough. _

| However ,the letters stolen from Hawksley's office which
were published in.the’Independange Belge onv5th.January‘1900
show that; both before ard during the Enquiry, Hewksley, acting
in the interests of the Company; co-operated very satisfactorily

with the Colonial Office and with the Select Committee.



Although very little notice has been taken of this
correspondenqe there have never been any Queries as to it's
euthenticity. The "Morning Leader" leaflet in which these
letters were originally published in Englend, is printed as
an appendix to W.J. Stead's pamphlet "Joseph Chamberlain -
Conspirator? or Statesman?" The following two letters are
among the most interesting:=

Goldsmith Building,
*Temple.
‘ 7th August, 1897.
Dear Mr. Hawksley -~ Can Mr. Charles Leonard come down to the
House of Commons at § O'clock. The Committee meet (privately)

at 4.30; &and I could see Mr. Leonard immediately after the
meeting breaks up. - John C. Bigham.

. S 2nd April, 1895.
Hawksley to Rt. Hon. W.L. Jackson - I send you a memo. about
Sir John Willoughby. Will you put the points in this memo to°
him and also the two first paragraphs in the enclosed print...
I am giving Mr. Nicholson further p¥ints for circulation among
the Committee.

In all fairness to Chamberlain it must be said that he was
appreciative of the way in which the "Rhodes Group" qo-operated
throughout the travesty of an Enquiry. 1In a speech in the House
of Commons on July 26th - a speech whiqh(&arvin describes as a

"feat of frankness and trenchancy™ - he paid tribute to Rhodes
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as & "man of honour", a statesman" who has done the greatest
service to the British Empire, but who has made one gigantiec

mistake"; and ended by assuring the House that "the Govern-
' - 177 ' '
ment did not intend to abolish the Charter® Thus he succeed-~

ed in removing the sting from Harcourtts "thoroughgoing con-

demnation of Rhodes" or in the words of A.G. Gardiner: "effect-
ually torpedoed the report of which he was the signator&hénd
' ' : - 178

reduced the Raid Enquiry to derision.”

St o 3TN e L T8

More interesting than the letters from the stolen "Hawksle&
dossier" are certain communications which Bowgr recelved from

Fairfield and Meade on his return to the Cape. ‘
The letter from Meade is dated 19th October, 1896z~

My dear Bower - Thenks for your cypher note. The Holloway
officers have been allowed to resign. They urged that they acted
"bona fide"™ in the belief that the steps taken with the knowledge
and assent of the Imperial authorities and that they were inform-
ed by Dr. Jameson that this was the case., Dr. Jameson has also
written to the Colonel of the Blues to say that he acted on "the
telegrams now in the possession of Mr. Hawksley" which were shown
to the officers. These two letters were communicated to the

177 &arvin ' - 121 - 125
178 A.G. Gardiner SR 436
179 Bower Letters : 19.10.96., : Sir Robert Meade to Bower.



% #m Adjutent-General who calmly proposed to send a Staff Officer
to the prison to hold and Enquiry.

The important query here is - had Jameson, befnre he decided
to invade the Transvaal, seen or been told of the Grey7Magui;e
cable with it's rather explicit‘instructions from the Colonial Office?;
for "the cables‘now in the possession Qf Mr Hawksley" did epparently
include the GreyéMaguire communication.
It is very difficult to find justification for his action
in‘ﬂié.cables from ngris to Rhodes., They indicate approval_only
of the "Jameson plan." which was essentially a plot to ensure a
successful revolt on the Rand - but was not a plot to meke a
nlagwless foray " into the South African Republic,
However; Meadeg letter, shows that the War Office did meke
an attempt to investigate the question of Colonial 0ffice complicity
in the Raid, butthat it was effectively gquashed by Chemberlein.
gqt; At the end of October; there was a letter from Fairfield:-
’ Dear Bower, -
. You will know by this time of Steadrs
announcement that he is going to'furn the whole story of the Harris-
‘Rhodes cables into a Xmas number., ZEveryone is talking of it and
the thing will now, of course, c¢ome out. I think we are all

rather glad it has come to this,., Nothing could be worse that the
- system under which Rhodes' partisans were able to go into raptures

- 180. Bower Letters - . 31.10.96, E. Fairfield to
Bower,
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their own patriotic silences. Whilst all the time spreading
their own version of the matter far and,wide.

Fairfield the very efficient, if rather, colourless, Civil
Servant seems a_llttle tired of being the subject of gossip in
the London,clubs; while; as a luke-wsrm Imperialist, he is
probably_quite.unconcerned4about,the fate of the Salisbury
Ministry. So put an end to all the gossip; 1let "the whole thing
come out™; publish the Harris-Rhodes cablés‘and, above all;
publish the correspondence between Chamberlain (at Birminghem)
and Fairfield and Meade —w= and establish that the Coloniel Qffice
officials in their dealings with Rhodes agents were merely acting
under the orders of the Colonial Secretary.lsl

However, & week or & fortnight later, Bower received a
"broken-hesrted letter from Fairfield which he entreated me to
burn®, In this letter Fairfield said that "he would have to con-
form his evidence to that of the others® or else Chemberlein would
repudiate him and that the: correspondence between Chemberlain,
Fairfield and Meade during December, 1895 would be suppresssed%SE

7 In his letter to Omanney of 1llth December, 1905 Bower refers

"to this letter from Fairfield and to the fact that he burnt it as

183
requested.
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If Chamberlain had hopes of still being able to shelve the
Enquiry, they were dashed by the publication at Christmas time
of "The History of the Mystery" - Steadts version of
Chamberlain's part‘in the Jameson Raid plot, in the guise of a
rather dreary late?Victorian fantasy.

By the time, Parliament re-opened in February; the chief-
topic of conversation - 1in the lobbies of the House of mommons;
in White's club; in the newspaper offices and most certainly in
the Embassies =~ was whether or not Joseph Chamberlain had
"indeed been in it up to the neck.™ Yet the astonishing fact is
that those who considered Chamberlain gullty were, neyertheless,
quite prepared to acquit his chief agent-at the Cepe - Sir Hercules
Robinson; and this was the case not only in England; but also at the
Cape; as has been noted in connection with Sir James Sivewrights
sPeech; and in the Transvaal. P.R. Botha states: "Rhodes; Bower,
Newton en @ndere het agterldie Ho# Kommissaris se rug om gewerk
en hulle handlange;s ;agt verstaan.dat Sir Hercqles die voorgenome
opstand goedkeur en steun; wat seggr nie die geval was nigfﬁ

So it seems that no% even Dr. Leyqs attached any §peqial
significance to the "Chairman":telegrgm, NOr‘apparently did the

note which Bower wrote Sir Hercules, very early on December 30th

184. P.R. Botha , - 419
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1895 occasion any comment.

Dear Sir Hercules -~ Could you come into town early?

There is, I fear, bad news from Jameson. He seems t0 have
disobeyed Rhodes and taken the bit between his teeth. |

It was not suggested that this communication would hardly have
been intelligible to a sleep-befuddled Sir Hercules at 6.a.m. in
the.morning; if he was under the impression that Jameson was at
Pitsani for the sole purpose of guarding a still non-existent
railway. 7

For that was the High Commissioner's story--Rhodes
his trusted‘friend had grossly deceived him; not once, during
the weeks prior to the Raid had he given an& reason for the force
at Pitsanl - bar the guarding of the railway; not once had he
hinted:df'any connection between this force, and the Uitlander
unrest. .

No-one doubted his word = tall sympathised,with the
dying o0ld man who complained that he had been tricked and deceived.”
Even Sauer's Party rallied around.him; for here was an opportunity
of imputing}tothodeguyet anotper perfigg.r_

Sir Hercules' strength; of course; lay in the assurances
of both Rhodes and Bower that they wquld protect him4 Bower
atates‘that; when the High Commissioner and he returned from Pret-
oria on Jamuary'lcth; 1896lthereAwas a note from Rhodes who

had sailed for England, the previous day, warning him "that he had

Appendix No. 1.
286; 301.

185. Blue Book C 8063, 1896 -
186. DBower
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defended Sir Hercules, at the Cape, and would do so in England.®

Rhodes' defence of Sir Hercules was to admit that he had
discussed with him the possibilities of an ﬁitlander revolt and
end suggested that, in the event of such a revolt; it might be
necessary forhim to mediate;‘y- but to demy that he had ever told
ﬁke ﬁi%#&ﬁl wﬁ&mﬁfthat he. was encouraging the Uitlanders to
revolt or to what use he 1ntended_putt1ng Jameson's force{88

_ At the end of March; just,before"Bower sailed for Englend,
Sir Hercules discussed with him "what line he would teke in Eng-
land respecting the question of previous knowledge:'

) I told him that I hed connected the troops with Johannesburg
and was not going to abuse Rhodes behind his back.

Sir Hercules got out the correspondence which was in his
private letterbook and sald "There is nothing here about the
troops™..eceeeeeio.. He also said,he_had never diseussed.the subject
with me and I had no right to say he had done so.

I admitted that I had not discussed the question;_but had
believed he was dqing so with Rhodes, as he_always‘shut me up.

He seid "If you say you connected the troops with;thannesburg;
no-one will believe ‘that you did not discuss it w1th me, It is not

"189 414
fair to me to teske that line.™ - ' _ aryqu¥E

This, of course, is just what did not occur for people wereﬁ

3
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quite ready tolbeliaverthat Bower had purposely withheld from Sir
Hercules the disclosures made to him by Rhodes.

In October; 1896, Bawer, at the re@uest of the Colonial Office
submitted an official account of his momentous interview with Rhodes
twelve months before{.go A copy of this stateﬁent is among the
Bower letters - with a note in Bower*s handwriting to the effect
that portions of it were distated by Sir Hercuigé.

It seems that the follpwing paregraph in particular was
insisted upon by the High Commissioner:- "The Governor did not as
was his usual prectice when he received importent intelligence meke
any mention to me a%-such a disclosure by Mr Rhodes and it is clear
that Mr Rhodes omitted to tell him what he said to me. This Mr
Rhodes voluntarily stated in a conversation that took plece in my
room after the Raid, saying, he was glad he had kept the governor
out of ii?i -

This paragraph.has~been,rather well thougﬁrout it provides
complete official exoneration for the High commissioner; without
demanding from Bower the supreme sacrifice - viz an admiss;on; in
black and white; that he had deliberately deceived his chief, One
feels compelled to admit that Sir Hercules - in spite of HLis
advanced age and his dropsy -~ was the only efficient conspirator

of them.all.

Bower was ordered home, late in December. Before he left,

190. Bower T - B 18
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192. Bower 324



Sir Hercules, aga;n went over his position regarding fore-knowledge
of the consplracy. "™ I told him that, so far as I was concerned
I could say. qulte truthfully that I had not discussed with him.waht

193
the troops were intended to do and would say S0."

On his return to England, Bower sew George Wyndhem who told hlm,'
that Chamberlain had no intention of producing et the Enquiry the
cyp&gr correspondence between himself and the High Commissioner and
that the Committee would not ask forli%. ’ -

Bower also visited Meade who was ill. Meade assured him the
Committee was not the»fformiddble thing the world though*it was,
Chemberlain and Harcourt werefexcellent friends and understood each
othéi?" _ _ _

However; when the Enquiry'took place, Harcourt had, at least, to
put up a show of formidability. He did'not have much success with
Rhodes who apparently drunk stout gnd munched,sandw1ches and answered
guestions quite, 1mperturbéggy) but Bower - somewhat agitated and
unhappy'ih his role of scapegoat - was v"badgered end baited.and ¢
confused 'til he hardly knew where he iZZ." What little semblance
of poise remeined when Harcourt had finished‘with him was completely

shattered, when Labouchere who, at,that stage, was still embued with

193, Bower 331 - 332
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& deadly keeness,proceeded ta call him a 1%2?. -
Bower mightrhave argued that by misrepresenting the trgth

he was ruining his own career in order to save the reputetions

- of others; and moreover that he had been warned not to tell the

truth. Fér had not Wyndham told him, that all correspondence

and,converSations which‘implicated.Chamberlain eand Sir Hercules in

the conspiracy must be considergd as confidential; if pe sppuld;

inadvertently or otherwise, divulge anything "0ld Rosmead will

)

be carried into the box in his bandages like the dying Clkdeqmm
: o - , : 199 -
and will give you the lie. He will be backed by Chamberlain.®

198. Br. Sel. Com. Rep - Page 159
199. Bower - 335
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Before summing up the evidence; three things must be made clear.
Firstly - By the time Chamberlain took office, the Transvaal
was_looming very large as & potential danger to British supremacy
in South Africe. Not only was Kruger's anti—British, pro-German
policy begoming increasingly detrimental to British prestige and
to the advancement of the New Im.perialism;l but his persistent
refusal to grant the Uitlanders the economic and political free-
dom they desired might, in the near futuré, provoke a revolt which,
if Great Britain were not very careful, would result in the estab-
lishment of an Independent Uitlander Republic; hostile to British
interests? Sir Henry Loch; when in July 1894; he ordered the

Bechuanaland Police to concentrate, at Mafeking, in case the

commandeering crisis resulted in an outbreak, on the Rand was,

presumeably providing for these same contingencies - viz,.

(a) that Germany might need a convincing demonstration that Great
Britain would brook no interference in South Africe and

(b) that Uitlender impetuosity might require a little curbing -
wid ILirteen months later the situation in the Transvaal was con-
siderably more acute; Kruger and the Kaiser were in closer ac-
coré and the Uitlanders were becoming increasingly rebellious? S0
it was as importent to Chamberlain as to Rhodes that Krugerts gov-
ernment be overthrown - and probably of even greater importance
to Chamberlain then to Rhodes that this be achieved under - |if

Subis kL
not direet - at least indirect,auspices.
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Secondly -~ While Bower has been, to date; Chamberlgip's severest
eritie, his most enthusiastic protagonist has been J.L. Garvin.
Bowe; draws a sharp distinction between the Raid and the
Raid plot. It never for a moment occurs to him that anyone bar
Jameson was implicated in the former; but he contends that ]
Chamberlain was implicated in‘Rhodes; plot to overthrow Kruger.
Gervin, elthough he is very clear on certaln points: viz.
thet Chamberlain was a noble soul; that Rhodgs wes a "Colossus®
with feet of clay; that Jameson was a "Stock-exchange"™ hero; that
Harris wpuld haveﬁbeen more at home under & damp stone; thaﬁ
Flora Shaw was an "edmirable™ woman; that Hawksley was a black-
mailer -~ and so forth, does not méke it clear that he appreciates
the essential difference befween the Jemeson Plan and the Jameson
Raid. Perhaps he considers the Raid an integral part of Rhodes!*
original plan for his vindication of Chamberlain consists merely
of exonerating him from complicity in the actual Reaid.
He gquotes Chamberlain as stating to Meade: "My cage is that;
while I knew all about the revolution, I knew nothing of anything
so mad as Jameson's Raid.s‘
He quotes Chamberlain as stating to Flora Shaw: "The fact is,
I cen hardly say what I knew end what I did not. I did not wanf
to know too much. Of course; I knew of the prepérations, the pre-
cautions; in view of the expected trouble in Johanmesburg, but I
never could have imagined that Jameson would teke the bit between

7
his teeth.”

6. Garvin : 115
7. Garvin - 83



According to Garvin, the issue as regards the Pitsani force
was as fol;ows:~- either Jameson was occupying a convenient posit-
ion both tq guard the railway, and to march in and support the
High Commissioner's arbitration; should Sir Hercules call upon
him; or he was preparing to make a raid on a rriendly'state?
Therefore; because Chamberlain had no foreknowledge of the actual
Raid, he was also unaware of Rhodes' real reasons for wanting the
Protectorate. Garvin does not discuss that the intention was that
Jemeson should march in and ensure the success of an Uitlander
rising; and that it was this fact which Harris was instructed to
confidé in Chamberlain. |

It will be remembered that the Report of the House of Commons
Committee condemned Rhodes as the instigator of the plot and Bower
for his complicity in the plot; but stated that nelther Chamber-~
lain nor Sir He:cules_Robinsonfwere made aware of the plot during
its development, Gervin quotes this paragraph from the Committee's
Reportg-yet; at no stage, does he make clear exactly"what the plot

was, nor does he prove that Chamberlain was unaware of it.

Thirdly -~ Chamberlein obviously could not support an un-
' 10
provoked incursion into the Transvaal such as Jameson®'s Raid;
but his denunciation of Jameson is no criterion for the fact that ¢

he did not know and approve of Rhodes' plans to secure a successful

8. Garvin 36: 75; 76; 111
9. Garvin - 121 - .
10. P.R. Botha 410



revolt on therRand.

| The first point in tho summing up is - That it would
Eov appear that, when Chamberlain handed over the Bechuanaland
Protectorate to the Chartered Compeny ne did net.unwittingly
give Rhodes what he wanted i.e. the section of Bechuansland
which borders on the Transvasl and the Border Police,'when he
wanted it i.e., by November 7th; but that he was aware of Rhodes!
intention to ude the force on the Transvaal border to support
an Ultlender revolt,
| To briefly recapltulate: Harris, after his first represent&éﬁ@ms
~ to the Colonial ¢ffice for the transfer of the Protectorate,
telegréﬁ#&Rhodes that Ghamberlain is mheartily in symputhy®,
"wili do anything to assist"; provided "he officlally does
~ not know of the plan"; but cennot promise an immedlate transfer.
However Chamberlain interviews Khama Scbele and Bathoen, informs
then that the Protectorate wilifincorporateﬂwithin Cnarterlwwﬂ
and advisQd them to discuss ddequete reserves etc with the
B.S.A. Company. He then departs for the Continent, from where
he grants Rhodes administrative rights over a strip of territory
sufficient for = "jumpiﬁggoff ground" and writes e confidential
letter to Sir Hercules Robinson asking his opinion of the
possibility of amn Uitlender revolt "with or without assistence
from outside” Upon his returm, he is interviewed by Grey
whom we know is in the plot; Harris has a heart to heert talk
with Fairfield;'Rhodés is assured that as regards Meade, Fairfield
and Flora Shaw "we have these solid"; and; within the time limit
set by Rhodes, the session of the Protectorate and the consequent

disbending of the Police is an asccomplished fect and Rhodes receives



a cable to the effect that "the Secretary for the Colonies says
you must allow decent interval and delay fireworks for a fortnight,.n"

Chamberlain's refusal to settle the Protectorate question
immediately does not; as Garvin considers, "clearly prove that he
was an obstacle not an aceomplice"%o He was Bound,to give the
Bechuanq chiefs an opportunity of laying their case before him; and,
at his first interview with the chiefs, he left them in no doubt as
to what was ﬁo be the ultimate destiny of the Protectorate. Nor
are his disagreements with Rhodes in connection with the details
of the transfer settlement any indication that he& had no foreknow-
ledge of the plot. In fact; as Stead points out, it 1s far more
likely that Chamberlain, knowing how vital it was that the Protect-
orate should be handed over at a given date, siezed the opportunity
to drive & hard bargain. But, even if, as Garvin contends; these
two aspects of the negotiations indicate ™lack of cordiality"
between Rhodes‘and Ghamberlain; they are far outweighed by other
considerations.

It is very hard to believe that the Colonial Office, in the
autumn of 1895; would have paid absolutely no attention to a
"guarded allusion"™ to the desirabilityvof having troups on the
Transvaal border. Chamberlain knew that a revolt was brewing on
the Rand. Even Garvin admits "that all the information of the

12
Colonial Qffice pointed to an eruption at Johannesburg."” So we

10. Garvin 40
1ll. Garvin - 51
12, Garvin - 48



can safely disregard the statement, in Chamberlein®s despatch of
February 1896, to the effect that "in the long run the opinion
gained ground thét the Uitlanders did not mean to risk a collision
with the government;" and teke for granted thet Chamberlein was
most concerned about the situation on the Rand and; therefore,
wduld,hardly have been completely impervious to the hints of
Rhodes agents; even.though; as R.I. Lovell affirms, Harris was
"the sort of man one snubs on sight."l5

Furthermore the most reasonable interpretation of the cables
sent by Harris to Rhodes in connection with the negotiations for
the protectorate -~ particularly the cables which were withheld
at the Enquiry -~ 1is that Chamberlain knew_and approved of Rhodes'
real purpose for wanting a force at Pitsani.

Garvin; however; disagrees with this: "Chamberlain handed
over the border-strip and the police with the sole purpose of
promoting the railway "though®" he no doubt recognised that the
new force to be formed, at Pitsani, might serve as first aid |
should.intervention‘by the British Government becone necessa.a.ry.'J'-4
But Harris actually mentioned the words "Jameson plan":- on August
21st he cabled "You are aware Chamberlain states Dr. Jameson's plan
must not be mentioned to him"; and asgain on November 5th" We have
stated positive that results Dr, Jameson's plan include British

]
Flag and the essence of the Jameson plan was not that the force on

13. R.I. Lovell - 321
14, Garvin - 56
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on the border be there merely to support the High Commissionerts
arbitration; in cese of an Uitlander revolt; but that 1t should
march in and actively assist»the‘Uitlanﬁers'in.overthrowing the
government.

According to Bower; Rhodas; as a result of the cables from
Harris; was definitely under the impression that Chamberlain knew
and epproved of the plot; so either Harris was deliberately mis-
leading Rhodes - and ii 1s difficult to see what his motive
QGould have been - or else Chamberlain did; in.fact, know.

The most interesting of all the Harris-Rhodes telegrams; is
mentioned:by Bower. viz. the Colonial Secretary*s messege that in
order to ensure a fdecent»interval" the."fireworksf must be delay-
ed for a fortnight." To Rhodes and Bower this meant a warning
from Chamberlein that the connection between the transfer of the
Protectorate.and.the‘rising.against the Transvaal government mist
not appear toq blatant; 'and.ong would be very hard put to inter-
pret it in any other w&yx However; Garvin*s version is that the
reference to "fireworks" was & jest on Chamberleaints part which
"was turned into & calculated message behind.his back;"ls

Thé,quesﬁion of the: integrity of Harris is; of course; &8 most

important one. Garvin talks aboutythe."highlyscolourad.sumﬁaries"

15, Gervin - 112
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of conversations at the Colonial 0ffice, sent by Harris to Rhodes -

Lovell gquotes Hammond of the Reform Committee as declaring that
Harris was an "unmitigated liar"%7 But it is very difficult to
find anyone remotely connected with the Raid conspiraey who did
not have an infinite capacity for distorting_the truth; except
possibly Bower,when confronted. by Labouchere.

The fact remains that, if Harris was deceiving Rhodes, then
so were Maguire, Beit and.Hawksley@ for Harris cénsulted.them
either individually or collectively before sending off the cables;
moreover Meguire and Hawksley were actually present, at certain of
Harris* consultaetions with Chamberlain*s-Secretaries.

Admittedly, the Colonial Secretary seems to have had very
little direct communication with.Harris; Hawksley and Maguire,
preferring to use Fairfield and Lord Grey as middlemen. But, if
Ghambérlain, ﬁhen he departed for his wvacation, knew nothing of
what his friend Lord Grey knew - of what Hawksley, the great
friend of Pairfleld knew; then why did he write the High Commission-

er from San Sebastian, asking his opinion on an Uitlender revolt

39
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"with or without assistance from outside™; sand why did he; with-
in a week of returning,hand over the Protectoratezwhen; owing to
the unrest in the Transvaal, there could be no more inopportune
moment'for withdrawing the Imperial Police from the Bechuanaland
border.? _

The evidence may not be considered overwhelming; but it
must be remembered that the "Hawksley" cables provided sufficient
testimony to convince Sir Edward Clarke of the complicity of the
Colonial Office and, until the Harris-Rhodes cables are refuted,
the assumption that Chamberlain did not hand over the Protectorate

unwittingly seems & Jjustifiable one.

The second point in the summing up is that the appearance of
the "British Fleg"™ as an unwelcome factor, in the plans of the
Uitlenders, suggests Colonial Office complicity in the Raid plot.

If only Rhodes and his henchmen had been concerned in the
plot, the "flag" question would not have arisen; for Rhodes; as
has been seen, would never, at any stage of the conspiracy; have
attempted to force the Union Jack upon the Ultlanders.

~ However on November 5th Harris called Rhodes: "We have stat-
ed positive,that resﬁlts Dr. Jamesonts plan included British Flag?
Is this correct?”

And Rhodes replied: "As to the British flag they must very



;mnéh”misunderstanﬁ.me at home. I, of pourse; would not risk
everything as I am doing except for the English flag."

Again, a few days before leaving Ehgland; Harris called a
warning "that to do business independently of British flag would
have serioﬁs effect on your position,pere."

The most obvious implication is-that an assurance regarding
‘the. British flsg would have been required only by the Coloniel
0ffice = and; moreover, that Rhodes who was perfectly aware that
the Uitlanders did not wapt.the,Unioanack would_have given such
an. assurance only‘to some—one‘whose.support he ba@ly needed; some-.
one who was in a position to thwart his plens viz. the Colonial
Secretary. |

It will also be rememberad,that; in a cypher message to
Sir Hercules of December Sth; 1895; Chamberlain offered the
Uitlanders the right to elect their own governor; provided,they
hoisted the British fleg; in spite of Sir Hercules' statement in
his State-Paper of November 4th that nine out of ten Uitlenders
did not want Colonial Office rule.

Here again, the evidence is not completely irrefutable, But
the "fleg" rumours arose out of assurences which Rhodes and Harris
gave to sqme-oneN"in the know® an@ it isidiffieult to see whom -~

bar Chamberlain -~ <that could have been,

e e Ty

The third point in the summing up is that the correspondence
conducted by members of the Colonial Office, during the weeks
immediately before the"Rald, yields fairly strong circumstantiel
evidence‘iﬁdicativa of fore-~knowledge of the Raid plot.
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I have spoken openly cto E. Fairfield end I have accepted, if
Colonial O0ffice will tramsfer to us balance Protectorate with
Police 7th November we will agree to any liberal police reserves
to native chiefSieeececcesocccces

As regards the date mentioned by Harris-November 7th - Rhodes

appears to have stressed that November 7th was to be the latest
40
date for the acquisition of the Police.

When Labouchere has trying to elicit from a very reluctaent
Harris some details of his "open".conversation with Fairfield,
Chemberlain signified that he wished.to read a letter from
Fairfield, written to him, Zi Birminghem, immediately after the

conversation had taken place.

Fairfield to Chamberlain - November 4th - You will
see that events are moving rapidly in South Africa - Rhodes,
having accepted the responsibilities imposed on him, is naturally
very keen to get the Protectorate question settled and had been
telegraphing all day to this endicececsecsesessessssRhodes
wants you then to authorise the Bechuanaland Border Police to
enlist With the Company. 0 6000 00 oRhOdeS ® 0 060600 060000 .Wants to
get our people off the scene as this ugly row is pending with
the Transveal. That I think is also our interest.......I do,
not think there can be any doubt but that the Transvaal will

40. Br. Sel. Com. Rep - Harris 8520 ff
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progress.

Twelve hours before ILeonard and Hammond errived in Cape
Town to informjﬁlodes that the Uitlander revolt had "fizzled
out"; Fairfield rec ived the same information from Hawksley '
with_the_additional piece of news that Jameson might manipulate
a revolution:. In this connection, it-is well to recall that the
news of the actual Raid came to the Tolonial O0ffice via Flora
Shew who had obtained it, at Beit's London Office.

Like most of the documentary evidence pertaining tp the
ﬁaid; these letters are far from explicit, but Chamberlain
certainly considered them sufficiently so to warrant being
withheld at the Enquiry; and; undoubtedly the lesevaccord
between the Londpn gnd 6f the conspiracy and Feirfield does
suggest complicity; in spite of the fact that the latter was

deaf.

Chamberlain, as was seen in connection with the Bechuanaland
with Rhodes" agéhts. Meade wrote on December 18th "....,..3.....
if the movement is to be postponed, it must be done at once.
Feirfield is confident he could do this without compromising
YOu, should you wish it to be domne.™

Chamberlain - at Birmingham - might not have been
in such c;ose touch with the conspiracy as was Rhodes - at
Cape Town. Nevertheless; a_few hours before Jameson's troops.
crossed‘the Transvaal border, he called Sir Hercules to_theveffgct
that he could not support an unprovoked Raid into the Transvaal.

S0 we have the following situation:-~  the Colonial Office

knows that an Ultlander revolt might break out, at any moment;
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it accepts that Rhodes is the power behind the Reform Gommittee;
it makes a point of being in constant communigation g;tthhoﬁes;
agents ; yet Garvin apparently considers that "it'could not
begin to gueés at Rhodes' plans:'the obvious comment being, that
apart from appearing rather_incredible, this opinion_does nop
reflect very highly on the acumen of Messrs Chamberlain, Fairfield

and Meade. o R

| The fourth point in the summing up is_that the cp;respondence
between Rhodes end his'agents; during December, 1895 provides
fairly strong testimony to the effect that the Colonial Office
was implicated in the Raid plot.

What Labouche;e calls the "remarkable" cables betweep Flora
'Shawvand”RhOdes have only one logical interpretation viz that
Rhodest plans had_the support of the Colonial Office; but that the
Colonial Secretary wished them carried inio effect as soon as
possible. : - o L .

There is the cable of December 12th: "Delay dgngerous sympathy
now complete, but will depend very much upon action before
European powers given time (to) enter a protest which as

And the ceble oﬁ‘Decenber 17th "eeeesss.Chamberlain sound in
case.qf interference Europeen Powers bul pave special reason to
believe wishes you must do it immediately."

It will be remembered that; at the interview of December
2znd Rhodes told Bower that he had had a cable from Miss Shaw

saying that '"the leaders were‘with him."®™ The same argument applies
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here; as in the case of the Harris-Rhodes cables - either
Flora Shaew was deliberately deceiving Rhodes, or else the
Colonial Offige did.nqﬁfknow of the plot. |

It seems, thereggre, that when Rhodes cabled Flora Shaw,
on December Both; 1895;: "Inform Chamberlain that I shall get
through all right if he supports me'", he had some justification
for expecting support from the Colonial Secretary: There were
the caebles from Harris assuring him that Chamberlain knew and
approved and, no doubt; the reassurances of Harris and Beit; when
they returned to the Cape and the assuramces of Gould-Adems who
had discussed the plot with Fairfield. There were the cables from
Flora Shaw; eand there was the Grey-Maguire telegram.

The Reminiscences and Garvints "Life of Chamberlain®™ provide
ample evidence that this cable did exist, that it was, in fact
sent off, on December 20th; by Grey and. Maguire who reported an
interview with Fairfield who had stated thgt, on account of the
situated in Venezuela the Uitlander revolt should be "hurried up."

~ Chemberlaint's instructions had, of course, been that the
revolt should either be postpqnéd for two years or else take place
immediately;v and‘Eairfield'on hearing from Maguire that the
situation; on the Rand, was such that the revolt could not be |
postponed; had told him.that the sooner it took place the better.

So from.Chamberlain!s viewpoint the teiegram does not presenf
the issue quite fairly. Neveq:;hgjless; the Colonial Office sent
to Rhodes; through his agents; é message whose obvious import was
that the revolt must be brought.to 8 head - 1in other words
the Colonial O0ffice not only knew +that Rhodes was



trying to instigate a revolt on the Rand, but it was urging
him on., And Bower states that when; in June 1896, Sir Richard
Webster examined the "Hawksley" cables; he considered that the
Grey-Maguire telegram’was "demning evidence", particularly
when read in conjunction With the letters between Chamberlein

and his Under-Secretaries.,

The fifth point in the summing up is thet there do not
seem to be any grounds for considering that Rhddes and Harris
might have deliberately tried to i@plicate Chamberlain; in the -
plot; in order to cover themselves.

- If such an attempt was made, it involved the deception‘not
only of Bower and Sir Hercules Robinson, but also of tﬁe leaders
of the Reform Committee, Jameson and, according to Meadds
letter to Bower; Jameson's officers; end it is very hard to
believe that this widespread eonvic£ion»that the Colonial
Office_was supporting the plot could have been occasioned by a
mere tissue of lies on_the part of Harris and Rhodes.

Moreover, this attempt of Rhodes end Harris to implicate
Chamberlain.in the plot and to decelive the conspirators in
South Africa must have had the connivence of Beit; Meguire and
Hawksley who knew all about the contents of the Harris-Rhodes
cables. and who were present at certain of Harrist®' consultatlons
at the Colonial (Office. The deception must also. have_had the
connivmece'of Flora Shaw the import of whoee cables is

somewhat similar to that of the Harris-Rhodes cables, and the

&2,

g
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connivaence of Govld-Adams. For there is Bower's statement
that Goyld-Adams saw Fairfield in London; while the negotiations
for the Protectorate were being carried on and that he "having
discussed the whole matter with Fairfield"™ was able to assure .
Newton of the_foreknowledge and approval of the Colonial o0ffice.
Fﬁrthermore; Hawksley, four years after the Raid, was still
keeping up the deception; when he wrote to Michell stating most .
positively "that the troops, were brought down in order to aid
the Transvaal revoluntionaries with the knowledge and sanctiom: of
Mr Chamberlain.™

All of which reduces the.conspiracy fo rather unmanageably
fantastic proportions. We have in addition certain other factors
to.conSider:- the assurances of Bower that Rhodes sincerely
believed Chamberlain knew and approved of his plans; the letters
to @ower from Lard Grey and Sir James Rose-Innes which state that
Bower has taken the blamevwhigh rightly attaches to others; the
" fact that all the important evidence was suppressed at the House
of Commons Enquiry; Fairfieldsvery interesting letter to Bower
in which he says that "he will have to conform_his evidence
to the rest, or else Chamberlain will repudiate him"; the fact that
the attempt by the War Office to investigate‘the question of
Colonial office complicity was prevented; the'close accord
between the Colonial Office and Rhodes' agents during the weeks
immediately beﬂh&mkathe Raid end the fact that Rhodes received a
message from the Colonial Office that the revelt.on:the Rand must
take place as soon as possible.

These considerations combine to render décidedly untenable

the theory that a deliberate attempt was made to implicate the
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" unsuspecting Colonial Secretary in the Raid plot.

The final point in the summing up is that_it would appear
that Sir Hercules Robinson - the chief representative at the Cape
4f the Colonial Office had foreknowledge of the plot.

Apart from the "Chairman® telegram; Blue Books and Green
Books supply no evidence, whatsoever against-Sir Hercules, but it
has been noted that W.L. Langer and Cecil Headlam both seem to
think that he was implicated in the Raidvplot.

Langer states: "There is no reason to suppose that Robimson the
friend of Rhodes was not fully iniated into the whole scheésﬂ but
he does not support his statement. Headlam; fortunately, censures
the High Commissioner in less vague terms. He, moreover, informs
us in a footnote that "The events of those critical days_have given
rise to violent qontrovgrsy and to the suppression or mutilation

of some of the evidence. The account in the text is based &an the
statement of some of those most intimately concerned whose evidence
is; as yet; umpublishig."‘ »

The most important evidence)however, is supplied by Bower, who
~ states very plainly that Rhodes,Lionel Phillips and Jameson discussed
their plans with Sir Hercules. Rhodes, on that morning in Qctober,
after he had confided in Bower; went into Sir Hercules' office and
told him what he was planning to do - not only had Bower advised
himé¢ to do this, but his brother Frank haed refused to leave for -
Johannesburg, until the High Commissioner was informed of the
conspirecy.

Headlam agrees upon this point "Rhodes told the High Commissioner

18, Lenger - 226
19, Headlam - 561
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himéeli; for only on this condition would Colonel Frank Rhodes
eonsentvto proceed to Johannesburg to take charge of military
operationgg
| éower; of course, was not present at Rhodes' interview

with the High Gommissioner and, on the following day Sir‘Hercules
refused to discuss '"there damned conspiraclies of Rhodgs and
chamberlain"} but Rhodes aftefwa;ds assured Bower"that he had told
the: High Commissioner everything.” ' |

Jameson, according to Bower, interviewed the High
Commissioner, early in November. Again Bower was n6t present,
but was afterwards told by Jameson that, at his interview with
Sir Hercules; "he had teken care to satiéfy himself that the High
Commissioner knew everything.m

In suppqrt of this point Headlam quotes a paregraph
froﬁ an article by Jameson published in the National Review_of
September 1933: "3osmead (fevBobinson) had agreed to teke action,
once we were there. He knew every detgi} qf_the errangements,
The night before I left for Mafeking........... we went over the:
ground of ouf Jjoint action,agaii."

Bower states equal}y"plainly that Sir_Hercules was
showh the Grey-Maguire cable. When, on December 22nd;_he was given
this cable to read, he told Rhodes that the'Hiéh Commissioner
must be informed of it; and, on the following day, he saw; Rhodes

hand Sir Hercules a 'flimsy piece of paper' which he did not doubt

20+ Headlam 560
2l. Headlam A - 561



was the Grey-Maguire communication.

Moreover; by this date, Sir Hercules had received two
communications from Chemberlain on the subject of an Uitlander
outbreak - the confidential letter which arrived, late in October
1895;'asking his opinion on the possibility of an Uitlander
revolt "with or without assistance from outside? and the cable
of Decembér.éth.offering the Uitlanders the freedom to choose _
their own.Governor; provided they would hoist the British flag.
While;_threg days later; (26th December),there was a caeble from
Chemberlein, giving the High Commissiong; certain instruetions
as to his course of actiqn; when the revolt broke out: "He was
to consult the Secretary of state.for the Colonies before issuing
& proclamation; and he was to consult his ministers before going
up to Pretoria;ﬁ

Bower also mentions certain confidential communications
between Sir Hercules and Chamberlain, some of which presumeably
were shown to him,as he states that "he did not ccnsider himself
justified in meking use of correspondence which was shown
to him only in a private capacity.m

Furthermore it has been pointed out that the note which
Bower wrote Sir Hercules, informing him of Jameson's raid would
hardly have béenAintelligible to someone ignofant of the plot.

What detracts from the force of Bower's case sgainst
the High Commissioner is that he himself neither discussed the
conspiracy with Sir Hercules, nor heard Jameson, Bhodes or
Phillips discuss the conspiracy with Sir Hercules. Besides;
however convinced he might have been that the 'filmsy piece of

paper* was the Grey-Maguire telegram he either did not or could



not verify the fact.

Nevertheless, during the weeks prior to the Raid, Bower did
not experience a single qualm as to his own foreknowledge of
the plot, because he was convinced that his chief Sir Hercules
has also been told; but that he did not want what would have
been tantamount to an.gfficial discussion on' the matter with
his Imperial Secretary. That Rhodes end Jemeson were not telling
the truth When.they.assured Bower of'Sir Hercules foreknowledge
of the plot 1is very hard to believe, The High Commi;sionerg
mediation, atvthe critical moment, was such an_integral p&rf
of their planf that it is inconceivable that they would have
attempted to carry this plan intq effect without first discussing
it with him, just as it 1s inconcéivable that Chamberlain

knowing of the plot would not have had some correspondence about

)
it with Sir Hercules.

Admittedly, the evidence which had been dealt with does
not provide positive proof in the shape of & signed statement
by the High Commissioner and the Colonial Secretary to the effect
that they had been aware of the plot) or a letter to Chamberlain
from someone with an iﬁpeccable reputation, such as Lord Grey,
stating "Rhodes suggests that a well organised Uitlander rising
aided by troops ae'the B.«S.A. Company could successfully
overthrow Kruger - do you approve?" and Chamberlain's reply
expressing his unqualified approval and conveying his blessings
or a first hand account by Bower &f’an.interview with the

Colonial Secretary, at which Chamberlain declares "Of course T



knew of Rhodes plans, but I have no intentionjof publicly
admitting the fact. If you are stupid enough‘ﬁo tell the
truth, you.will have to take the consequencies.”

But, nevertheless; the communications between Rhodes and
his agents = Harris,_Flora Shaw, Gfey and Maguire - prior
to the Raid, the most important of which were suppressed of
" the Enquiry; and f*ebcorrequndence between Chamberlain and
his Under-Secretaries; prior to"the Reid which was also suppressed
ét.the Enquiry provide sufficiéntly strong evidence to
support Bower's contention that Chamberlein knew it, approved
of = and to a certain extent encouraged the Jameson Raid plot.
Nor does there seem any reason to doubt that Sir Hercules

Robinson was fully aware of the plot end of the role which he was

to play in it.
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