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Figure 2: Comparison in water consumption before and after the Stellenbosch 

Retrofitting programme 

In many cases, the pressure was not sufficient to allow for the correct functioning of the 

fittings. Installing the 87 houses took approximately 3 months to complete. Although the 

installation process took approximately two hours, it was the appointment process that 

resulted in the whole process being delayed. The execution and analysis of the survey 

data should be done as efficiently as possible, preferably less than one month. 

Advertising and communication between the participants and the council is crucial for 

this type of project to be successful. These conclusions were derived by the Stellenbosch 

Council and will hopefully serve as a guideline for other institutions wishing to 

implement their own strategies. 
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