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"opportunities" are chased that the organization is ill prepared to exploit. Flexibility, 

on the other hand, requires an excellent "Knowledge of Clients" and their needs and 

goals and an equally sound "Understanding of Competition." Knowledge of these two 

factors are critical to being able to see opportunities as they begin to develop and to 

identify the best way of pursuing them. 

Zhang & Sharifi (2000) develop a conceptual model for implementing agility. Their 

analysis confirmed that there is a strong correlation between drivers, capabilities, 

and providers thus providing a preliminary validation of the proposed conceptual 

model: 

Figure 2.1 Agility drivers, capabilities and providers (Zhang & Sharifi, 2000) . 

• ... 
C Noed to Become ) .. (([ } ~ Agile R •• pone'vene •• 

•• 
Q ) INFORMATION 

Str-ategfc Iintont to .. Competency 
Become Agile .... :z: ar._nt.adon g ..... <:::> 

t:::: I T-.otogy , Flexibility ) ~ ~ Agility Strategy I <:::> '"-'"" 

Q :=:-:2 .. •• ~ ~ 1-
Grooc.~ Jf Speed ) Strategy INFORMAT ION 

The main elements of the model are: 

• "agility drivers" - the changes/pressures from the business environment that 

necessitate a company to search for new ways of running its business in order to 

maintain its competitive advantages; 

• "agility capabilities" - the essential capabilities that the company needs in order 

to positively respond to and take advantage of the changes; and 

• "agility providers" - the means by which the so-called capabilities could be 

obtained. These providers are to be sought from four major areas: organisation, 

people, technology, and innovation. It is also suggested that the providers need 

to be fully integrated with the support of information systems/technology. 

LRC Stringer, October 2002 Page 55 



Univ
ers

ity
 of

 C
ap

e T
ow

n

• 
• 

• 

was 

new 

• 

• 

• 

areas 

LRC Stringer, October 2002 

as: 

as 

areas were 

were 

were assess 

MCom 

as 

Page 56 

as 

a 



Univ
ers

ity
 of

 C
ap

e T
ow

n

• 
• 

• 
• 
• 

• 

reason \JI1I·r ..... r ... ' 

measure 

a 

LRC October 2002 

one 

measures 

MCom 

some 

lin, Alan as 

resources. 

as 

a 

Page 57 



Univ
ers

ity
 of

 C
ap

e T
ow

n

II 

II 

I; 

I; 

I; 

II 

I; 

a 

use 

I; 

I; 

an 

one can measure: 

a 

a 

a 

LRC Stringer, October 2002 

MCom 

nor 

crosses 

it a 

a 

as a 

is Dr()O()Se~a 

as use 

58 



Univ
ers

ity
 of

 C
ap

e T
ow

n

MCom 

• 

• 

• 
• 

• 

• 

is as a 

a 

is 

is hana't,,,,,'O> 

LRC October 2002 59 



Univ
ers

ity
 of

 C
ap

e T
ow

n

MCom 

It is 

1 . 1 

on: 

• 

• 
• 

use co-

1 is 

LRC October 2002 60 



Univ
ers

ity
 of

 C
ap

e T
ow

n

• 
• 

• can 

• can 

• is a 

• is a 

• can 

LRC 

a sense 

as 

Izamo'n "",,,,,,Y,orn can 

October 2002 

on 

an 

an 

or ease 

MCom 

Page 61 

an 

an 

an 



Univ
ers

ity
 of

 C
ap

e T
ow

n

• 
• 

o 

or 

o 

measures. 

is as 

as 

resources 

LRC StrinlJl!,Y. October 2002 

on is 

it 

awareness 

a 

or 

MCom 

an 

new or 

or 

Page 62 



Univ
ers

ity
 of

 C
ap

e T
ow

n

• 
o 

o 

as 

• 
• 
• awareness 

• 
• 

Strj'na~,r_ October 2002 

can 

a 

on we 

an 

MCom 

aware 

Page 63 

an 

an 

a 

an 



Univ
ers

ity
 of

 C
ap

e T
ow

n

source a as as 

an 

• 1 or 
1 

& 

one 

LRC Strl'naF..,_ October 2002 

source 

or 
); 

1 

one 

a 

MCom 

Page 64 

are 

as 

one it 

an 



Univ
ers

ity
 of

 C
ap

e T
ow

n

MCom 

1 

an one assess 

• 

• 

• 

• 

• 

• & 

as 

LRC Strjna~!r_ October 2002 Page 65 



Univ
ers

ity
 of

 C
ap

e T
ow

n

MCom 

are 

• 
areas 

& 

use 

& 

were 

assess 

is orc)oC)s€td 

an 

was a 

an 

an 

an as a 

LRC Strj'lIn~!r" October 2002 Page 66 



Univ
ers

ity
 of

 C
ap

e T
ow

n

on a 

LRC October 2002 

A ware 
-Business Willing 
-Business Fast 
-Business Range 
-Business ase 

-IT Aware 
-IT W illin g 
-IT Fast 
-IT Range 
-IT Ease 

areas 

MCom 

we measure 

areas. 

A ware 

ill i n 9 

"'----" Ran 9 e 
F a s t 

E as e 

we 

we can o,C!t!:llhl a 

are 

a measure 

Page 67 



Univ
ers

ity
 of

 C
ap

e T
ow

n

MCom 

is 

8 

(1 
6 1,2 10 

1) 

1 15 1 

) 

LRC October 2002 Page 68 



Univ
ers

ity
 of

 C
ap

e T
ow

n

MCom 

measure is a measure 

a score is 

measure 

ensures we 

areas 

2 our 

• 
• 
• 
• 

• 
• 

3 

4 

5 

6 

LRC October 2002 Page 69 



Univ
ers

ity
 of

 C
ap

e T
ow

n

MCom 

7 

8 

9 

10 

• 
• 
• as 

0 

0 

• as 

0 

0 

• 
0 

0 

0 

Strjrna~lI'_ October 2002 Page 70 



Univ
ers

ity
 of

 C
ap

e T
ow

n

MCom 

assurance is 

LRC Stringer, October 2002 Page 71 



Univ
ers

ity
 of

 C
ap

e T
ow

n

MCom 

• 
• or 

• 

LRC ;:)UlnaEiT. October 2002 Page 72 



Univ
ers

ity
 of

 C
ap

e T
ow

n

MCom 

• 
• 
• 
• 
• 
• awareness 

• 

• 
• 
• 
• 
• resources 

• 
• 
• 

• 
• 

LRC Sfri'na~!r_ October 2002 Page 13 



Univ
ers

ity
 of

 C
ap

e T
ow

n

MCom 

resources 

are: 

• ) 

• 

- new 

• as ~:::I':::IIV 

• or our 

October 2002 Page 74 



Univ
ers

ity
 of

 C
ap

e T
ow

n

MCom 

• 
• (11 ) 

or SO€!CITII:;anons (1 

- new 

• 

• our 

our 

) 

• 

• 

October 2002 Page 75 



Univ
ers

ity
 of

 C
ap

e T
ow

n

• 

• 
• 

• 

• 
• 
• 
• 

• 
• 

• 

• 

• 

ease 

o 

o 

o 

o 

o 

) 

LRC 

MCom 

our ntg:~rn"lOI'1I!:1,rIO'c! can 

our 

) 

our peOlple 

our ensure we 

1"n"<:l{"'I' our 

October 2002 Page 76 



Univ
ers

ity
 of

 C
ap

e T
ow

n

MCom 

o 

o 

• on our our 

LRC Stri'nOll'f. October 2002 Page 77 



Univ
ers

ity
 of

 C
ap

e T
ow

n

• 

• 

• 

• a 

• 

• 
• measure 

• 

• 

• 
• 

o 

o 

o 

o 

o 

o 

LRC 

our 

our 

October 2002 

or 

MCom 

our 

our 

or 

new n.n,nr\l"T1 

) 

new 

or 

1) 

we can on new 

78 



Univ
ers

ity
 of

 C
ap

e T
ow

n

MCom 

• 
• so we a 

• 
• a nOrlna 

or 

• as 

our 

• on our 

• 
• 
• ) 

• 
• 
• awareness 

• It 

• 
• 

0 

0 

0 

0 (1 

0 01 ) 

0 

• 

I· 
on our core core 

LRC October 2002 79 



Univ
ers

ity
 of

 C
ap

e T
ow

n

MCom 

.oc·"t.I"'I.ne> are an 

• our 

• 

as is an 

1 

• 2 

LRC Stringer, October 2002 Page 80 



Univ
ers

ity
 of

 C
ap

e T
ow

n

3 

was on 

on 

as 

over 

1 

4 

LRC Sf,.j'nn~.,._ October 2002 

1 

as 

was 

on 

were 

or 

MCom 

81 



Univ
ers

ity
 of

 C
ap

e T
ow

n

In 

1 

LRC ~"f .. i., .... ", .. October 2002 

). 

was 

were 

MCom 

2 

3 

were 

score is 

Page 82 



Univ
ers

ity
 of

 C
ap

e T
ow

n

MCom 

was on on 

measures 

1 as an is 

was 

are r"''''''''rt",rI ncu,...UJ 

LRC Sir/'noll,r, October 2002 Page 83 



Univ
ers

ity
 of

 C
ap

e T
ow

n

MCom (IS) 

4 Pilot Results and Discussion 

The tables and radar plot below show the summarized results for all 4 organisations 

and the summarized reliability and validity statistics. 

4.1 Summarised Results 

Table 4.1 Average Scores and Statistics for agility dimensions and 

organisational areas 
Section 2 - Business agility orientBtion 

AWARE WILLING FAST RANGE EASE MARKET ENVIRON STRAT LINKAGE PROCESS PEOPLE 

min 2.52 2.25 2.33 2.02 1.67 2.71 2.15 2.20 1.40 0.00 0.00 
max 4.45 4.07 4.92 4.55 4 .60 5.01 4.89 4.10 4.58 4.30 5.00 
mean 3.70 3.33 3.60 3.50 3.32 3.74 3.71 3.41 3.43 3.29 3.41 
std dey 0.60 0.48 0 .64 0.70 0 .75 0 .63 0.76 0.48 0.79 0.97 0.94 
median 3.83 3.41 3.58 3.42 3.36 3.82 3.79 3.40 3.40 3.55 3.43 

Section 3 - IT agility orientBtion 
AWARE WILLING FAST RANGE EASE MARKET ENVIRON STRAT LINKAGE PROCESS PEOPLE 

min 2.38 1.88 2.44 2.43 2.52 2.50 1.86 1.78 1.95 1.60 2.40 
max 4.47 4.10 4.57 4.10 4.64 4.21 4.07 4.20 4.35 4.60 5.70 
mean 3.34 2.72 3.60 3.33 3.66 3.33 3.10 3.20 3.23 3.28 3.42 
std dey 0.64 0.50 0.65 0.51 0.67 0.52 0.69 0.69 0.78 0.68 0 .92 
median 3.14 2.72 3.49 3.29 3.51 3.25 3.08 3.14 3.20 3.22 2.98 

The summarized results for the four individual organizations are not required for this 

research but are shown in Appendix C for completeness. 

Figure 4.1 Radar plot of mean scores for agility dimensions and organisational 

areas 
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min 2.00 1.00 1.00 1.00 
max 5.00 3.00 3.00 3.00 
mean 3.73 4.00 2.32 2.64 2.82 
std dey 0.98 1.07 0.74 0.73 
median 4.00 4.00 3.00 3.00 3.00 
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III IT 

LINK RANGE o Business 

4.2.3.1 Reliability - Part 2 of Questionnaire (Business Agility Orientation) 

Summary for scale: Mean=17.4621 Std .Dev.=2.43106 Valid N:23 (Spreadsheet20) 

Cronbach alpha: .807065 Standardized alpha: .811960 

Average inter-item correlation: .481928 

Table 4.11 Reliability analysis results - BAO (reduced questionnaire) 

II Mean if Var if 
I 

StDv if Item - Total Alpha if 

deleted deleted deleted Corr. deleted I I 

IAware 113.93467 /3.863187 /1.965499 f .494455 1°·802381 -

IWilling 114.06052 14.482722 12.117244 1°·532522 
I 

/°·793819 
I I 

/Fast 113.65885 /3.201470 
-

/°·819448 /°.691008 11.789265 

IRange /14.07340 /3.519407 /1.876008 1°·602430 1°·769040 

lEase /14.12092 13.895677 /1.973747 1°.572435 1°·775917 

Table 4.12 Reliability analysis results - BAO intercorrelations (reduced 

questionnaire) 
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APPENDIX A Summarized results for Four Oganisations 

Business 
IT 

Business 
IT 

Business 
IT 

Business 
IT 

Eskom 
AWARE 

Rhombeg 

WILLING FAST RANGE EASE MRKT ENV 
3.89 3.46 3.77 3.68 3.46 3.78 
3.53 2.83 3.73 3.40 3.73 3.29 

AWARE WILLING FAST RANGE EASE MRKT ENV 
3.59 3.24 3.45 3.41 3.36 4.03 
3.21 2.41 3.66 3.38 3.93 3.15 

AWAS'IE. 

Spaceage 
AWARE WILLING FAST RANGE EASE MRKT ENV 

3.01 3.10 3.15 2.95 3.24 3.08 
2.93 2.78 3.30 3.22 3.58 2.62 

Futuregrowth 
AWARE WILLING FAST RANGE EASE MRKT ENV 

3.28 2.95 3.22 3.11 2.50 3.38 
2.67 2.60 2.63 2.65 2.75 2.19 

AWARE 

LRC Stringer, October 2002 

STRUT LINK PROC PEOP 
3.87 3.31 3.58 3.55 3.56 
3.34 3.35 3.28 3.55 3.86 

STRUT LINK PROC PEOP 
3.77 3.79 3.30 2.48 3.10 
3.35 3.35 3.58 2.56 3.94 

STRUT LINK PROC PEOP 
3.36 3.76 3.00 3.63 3.45 
2.68 3.24 3.49 3.24 3.70 

STRUT LINK PROC PEOP 
2.84 3.05 3.10 2.74 2.96 
2.33 2.03 2.56 4.30 2.58 
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o Our is effectivelv enabled bv our IT/IS ........................................................................................... . 

We or anticipate the that may our business even if 
course of events ...................................................................................................... . 

2 tnUf'\\Afinn is ovtromohl to our 

.. 

.. Customer needs, wants and desires ..................................................................................................................... .. 

.. Govemment and (including ................................................ . 

.. Global chanaes (includina socialloolitical "causes". reaional stabilitv. trade ooliciesL ...................................................... . 

.. 
3 We will on whatever basis we need to ........................................................................................................... .. 

4 distracted and side-

5 ni7",tinn has been able to to and accommodate market and 

6 Over the 3 years we have missed because of our to fast 

7 We c"C!tom<>ti""II" involve our customers in: 
.. 
.. Product/service reviews ............................................................................................................................. . 
.. to understand what the future may hold in terms of our oroducts and services ....................................................... . 

8 Over the 3 years our has been 
II Markets andlor Customers ................................................................................................................................... . 
.. 
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12 "<>n<:l....,<>nt seem reluctant to with the times" 
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28 We are able to 
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40 We measure of our processes .. 

41 As far as our business processes are rnnr.ArnAn we believe that it ain't even when we could imorove the 
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42 Our business processes, on the ",n",,,,l1il,, accommodate and new business 

43 How flexible able to accommodate e.g. in volume or or new are the 
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10 Our ITIIS allows us to manage our customer relationships better than our 

11 

12 Our 

for: 
.. and new business directions with ease .......................................... . 
.. our human resources ......................................................................... . 
.. . to embrace new business .............................................. . 
.. rt<:I<:"I"\lIr,,<: our distribution channelslintermediaries can accommodate/handle ................................ . 

.. 

.. 

.. a to our competitors ...................... , .............. ,.... .. . .. ,... ...... . .. 

.. 

.. 

.. 

o 
o 

processes, at the 'levels': 
level. ........................................................................................................... . 

imnrnvinn our business processes ................................................................................................................. . 
knn'AlI"r!n" and skills within our orqanization to ensure we have the riaht peoDle ..................................... .. 

.. assess and bUilding on our 
o Involvement and commitment. .......................................................................................................... .. 
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.. abreast of that may our business ......................................... . 

.. to chanae fast................... ................... .......................................... . ............................................. . 
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13 Our IT/IS allows us to: 
OIl 

OIl 

o 
o 
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o 

• 
• abroad ............................................................................................................................... . 

different industries as 

o abroad ........................................................................................................................................... . 

OIl Imnlp.mp.nT nAW or l':lnnlTlr:::lnTIV r:n::lnm'l(1 processes 

o sales/distribution ............................................................................................................................ . 
o administration ........................................................................................................................... . 

OIl laentlTy socio-economic on our business in time and before 
OIl imnlAmAnt nllir:klv ::lnrl relative to our more the that need to be made because of 

or labour policies ........................................................................................................ .. 

OIl weather, with relativelv little cost or the caused and 

OIl build into our a to absorb the of within our local and business 
environment. ............................................................................................................................................... .. 

OIl rA-om::lnil':A (lI1r!';AIVAl': rlml':tir:::lliv if necessary, to accommodate chanaes in our markets. products. etc ..................... .. 
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14 IT/IS: 
• allows our processes and to be 

• enables our business processes so that we can embark on new business initiatives ......................................... . 
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• and/or businesses and alliances so that we have a 
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and/or distributors ................................................................................................................. . 
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