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the or 

local 

,..nlnc:t".ru~Ull'!ln interest. This research was 

of 

1"I11'!1t1i\J,pr'~ltv conservation 

and SO(;lo-ec(m 

the use 

their inv,nl\Il::.m,I:Ont 

success rate 

of 

success. The 

n .. ~~n/'l:I"r\n success was 

Assessment tool. The extent a nrn,,,. ... t·' .. 

... n,n .. .:.n/':O"I"\n success which 

where it is aOIJIIE'!!d in 

the 

is 

sense . 

... "" ...... ".n/':ot'I"\n and 

in 

more than what 

Itv-oa~;ea avitourism n ... ".>t.te> to 

overcome these 

in which tourism 

propo~:;ea as a Gu::n-~;av 

or more of nn .... ", .• v ....... """"' ....... are 

that this results in a 

dp'JAII~:mrnpl't of innovative 

creation in the tourism sector in 

is more 

Africa. 

Itv-oa!;ea avitourism is an ('n<~t_ICl.'If"'Mi\J'p :::I1"Inr,nl:l('h to 

term is n""''''''''''1"1 to the 

and the 
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''''''''''T\.I is low on most 

ext)ecltanc':.v per 

and 2001). 

tiiff,QlfQllnt socio-economic and to 

countries on conservation 

commitment 1I11",nn,Qlrn 

and weak DOlltiCal 

and the 

Brooks and 

is 

most "'rT'Igrn,,,, if the conservation are as~;ociatE~d with and other 

de1i1AIc~nrnAI1t 1-11c:nrVVlI and to sustainable 

Evans ). 

Over the or has become an 1n('I'A~~:lnn 

in ecotourism "",,,,,,"lor,,,. is 

to 

nt.l:.rn:::ltinn<>1 Ecotourism SOlclelty 

conserves the environment 

sector the 

avitourism can be lI'I""l',n<:l,1I'I 

bird ,",,,,,fl"nJnn 

is someone who must have 

or more from home the of nhc:tAf\"inn 

to the home. In the terms 
used c:vr,nnvmnl 

In 

there are 46 million birders 

area 

the over 18 

I"l'\r,,,,",''1I,,,,riC'lI'I birders to form the 

who travel in 

the 46 

travel 

define as a 

a mile 

.... 1"' ... '.1" nn':::AM./AI'I or tried 

of 

home to 

are 

ecotourists. 

in 

birds 

1 
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Fish & \1\/,1,"111+ .. '"" •• m""· ... 2001). on blrcl-VII'atC:hlrIC in the 

in Fish & Willt1lilf", ..... n",.. .. ), 

r .. "'.ri,.. ... l'I to dAI/AIIJnF!d 

in revenue from 

that has 

been 

... ,nr",n "'f'/"Infl,mll in 1997 at between 

",dlim::l,t",t1 at between R 1 0 

(1 

at between 11400 and 21200. 

""'V'"",,,,,, since 1997 in SPE!CISlIIst bird tour n.· ... r"'f·nrC! and nlffllnl'l_rnf'1 

number of tours 

Blue 

annum 

cDlnmluni'lV-,oa~;;Ba avitourism 

ntt",.r .. l"I in 

to see 

a 
C!n",."".l"I that 

considered a 

to can amount to R113 

The democratisation of South Africa which culminated in the first democratic elections in 1994 

numbers 

avitourism nrn,i .. ,..t are to: 1) c::tr'~nntn 

."."', ...... ,<> and communities 

broader DlOCllVI3rSIIV 

Africa 

establishE~d in initiatives with a 

creation and """~'ClI""'ILY 

conservation of 

increased income 

from 1990 onwards 

1 

1n1t'If-D,ElSEIC avitourism and the 

2 
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Commun~y-based aVltounsm projects typically focus on Important Bird Areas (I BAs) which 

are defined as sites of internahonal significance for the conservation of birds and biodiversity 

that are selected using standardised criteria (Barnes 1998 and Statterslield et ai, 1998) 

Community-based avitounsm projects typically enta~ the follOwing steps and processes (Fig 

1 ,1): 

6 Adaptiv~ 
fee<lback inta 
il;riatioo and 
d~'iQn 01 

m,w ~~ect. 

1 Proj<oct C J IniUatioo and __ _ 
des;gn -

5. On site 
trair.irlg, 

developnenl 
and support [ 

2. I""'''' 
stakeholder 
~nga9"'mMt 

and pr~~ct 
adaptatioo 

4. Cora 
training 

Figure 1.1 Typic.1 project proc,.u of cammunity-b •• eo avitourism prajects 

3. S",,",dioo 
af appt;oants 

1 Typically. these projects commence With an initiating factor such as the availabollty of 

funding for a specific project or a recommendation as an ootcome of an ~ction plan. 

Sometimes a scoping and pre-feasibl~ty e~ercise is condllCted and this feeds iIlto the 

project design. 

2 A stakeholder engagement process is entered into and project plans are adapted 

according to stakeholder input. I rMtial partners for project implementation are 

identified and agreements are entered iIlto. Stakeholders for protect implementation 

are engaged. Sometimes this compooont entails a more detailed feasibility and/or a 

market assessment 
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3, Calldidates for training and development are selected Over time these processes 

have become rr<Jre rigorous, 

4 The selected carldidates undergo a perkxt of approximately one month of intensive 

training, This core training typically takes place at or through the Sappi WWF BirdLife 

South Afrk:a Training Centre, The training includes the provision of binoculars and 

bird k1e ntifk:ation field guides to local guides The training Includes aspects on the 

following: 

• An introduction to tourism 

• Ecology and ronservation including ronservation structures and legislation 

• Habitat types and concerns 

• The animal arld plant kingdoms 

• Water and soil conservation 

• Bird biology 

• Bird identification 

• Guiding and client service 

• Business skills 

• Marketing sk'i l s 

• Community extension work 

5. A key component of these initiatives is a wel~structured and intensive aller core­

training support program. This cOlTf)Ollent works towards buik1ing the capacity of the 

trained guodes so that they are capable of operating successfully as local guides at 

their own site arld running their own ","ern-enterprises in tourism, This training and 

capacity buik1lng buik:Js on the oaSIs that was established during th e core training. 

The extent arld duration of this training varies from site to site but typically includes 

additiollaltraining on bi'ds and bird identification, local plants and animals, Ocal 

history and geO!lraphy as well as business deveiopment management, markebng 

arid networking skills, Too development of SUPfXlrt networks lor the tracned guides is 

established for their guiding activities as well as their 'Involvement in conservation 

rr<Jnitoring and community extension work, On SOfYE projects this component 

includes facilitating arld supporting the local guides in firlding employment 

6 It is critical that lessons learnt and experiences gained from completed and current 

projects feed into the initiation and design of new projects, This ensures that the 

entire process of developing and managing a range of these pfOjecis is an adaptive 

~ 

Community-based aVltounsm tyoJBCls are an irld r-ect conservation driver, Salafsky e/ ai, 

(2001) hypothesize that indirect conservatio1 drivers fu nction through communities receiving 

sufficient benefit from a viable enterprise that deperlds on biodiversity, and th erefore actirt!l to 

counter Internal threats caused by stakeholders living at too project site and externsl threats 

caused by outsiders (Figure 1 2), The main conditions of thIs hypothesIs are that a) th ere 

, 
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must a bet1illfeem the and that the 

involvement are 

of the area and 

action to counter 1.2 

after the that 

with 

confidence and awareness are more in 

is on in 

to 

Enhanced 

value to local 
stakeholders 

Enhanced 
stakeholder 
confidence 
and trust 

Internal threats 

Stakeholder 
to External threats 

threats 

awareness 

1.2 The Indirect thr,n",.h which an en'btrlprille-balled !IIt!"::.t.'I" such as 

Itv-Das.eo avitourism imr\Jllr.!' .... on bio,di'll'efll!lltv conservation IiiDIJIrCI8!: ""'IIIIC11llltl'\)' et a/. 

Details on this I'IIJII,nrJllm nrt"V1I1AI'I in the text above. 

Numerous ""UIU ... ',.,. II.IIJII..I;:>~:Y on the SO(~lo·-econl::>mIC and t"nII'lQ,.ru!::mt',n 

Drumm and An ... Vl· ... nQ'v' ... review 

5 
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workers showed that has been done on 

the 

Ctv!:t'I:>lm I"lhl:lr':::Il"1tl:>nc:ti/'Ct and prclce~;se,s. 

and on or with rl:>tl:>rl:>I"II"D 

as 

and Rnhl:>I"ICtk'V This research is an l:Itb:>ml'\t to start l:Il"I,rlrlQ.c:c:i 

There of conservation in 

that is and 

et al. 2001 and Kiss 

are a 

et 

al. (1 

with use. 

in and a in 

I"nol"l"l .... I.:>" 8(];BDl:IVe nature 

and 

and 

DrOlce~i5e:5. A SOC:IO-leCCllloa both 

asa <::;V.~tj:>11"I"I or an ntDnr:::l,tj:>1"I view et a/. 

to 

view 

and W.:>,<::;tle'v et a/. 

QD'''ll:lrl:iltj:>llv from nature and there is a 

and are j:>Y~II"'j:>rh:::;,tj:>rI 

and economic 

a 

conservation 

be defined as 

drivers environmentall"nl~nnlP 

as ·wi,"II'IQ.1"I nl"nhl'pmCt' 

and ... ,.".hl .. ,m", that cannot be C:j:>I"ll:lrl:lt.:>'rI from 

.... rM'nl.:>,mQ are not isollateld Q,r-ij:>lntit'jl"' 

of 

can 

and are 

Itv-'Da~~eCl conservation nrM,nl.:>,m", 

no test for a ;::'YI\H,YI 

and 

6 
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numerous !:Itt,llImnt", in 

''Ir~I"ti,,,,,,,1 """1",,,"',,,,", .... ,,",,,,,:, on 

as~;oclatE~a with ... ,""',."'-'" sets 

an 

this research was conducted. In ""tt •• m.~ti to research and 

the inherent 

to 

as and eccilogicsi t>"' .... I·",,.'" that 

as well 

n .... l~l"lnln on its success 

in a SO(~lo--eCI:>lo!glc~al """",.,"' ...... 

A no-... m,,,: ... of the "''' .. ''''' •• ",~ and natural resource 

"' .... iAnl·ifl .... or 

I"t"Ilmn,IAV inter-

res,cel:::t to 

1.2 as 

nA'''I<=OI''l,n<=Olnt on 

in 

aUIBstlonlS on nrn.I<=o .... t'" that 

""tt".""',..,,+ .. 1'1 to answer were: 

• nl(lim\J'Arl~ITV conservation and 11<=O\,I<.I,nnr""<=Olnt n,,,,n"'TIT .. 

• T"' .... "", .. '" are that lead to conservation and ae'JeIIDDlne:nt SIJCCeS~rl 

• "'''''';l"l'\n ....... ' .. n+ in 

success of 

• Is there a link DeltwEten conservation 

• as a creation 

tool? 

7 
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ecotourism 

research 

that on one area or 

a/. 

and 

success in a 

nel::eSisalry to test it ,,;;,clI<cm:>r,y 

trends across a 

In 

used 

to 

data to research and test 

success 

avitourism 

to 

as 

matrix a 

or 

as 

) were in 

on 

and 

the 

and 

a 

and 

as a 

a 

) recommend 

research 

in 

at 

the assessment trends and 

in 

as well as 

the 

in was 

on was to 

8 
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collect the data on the stakeholder and institubonal en. irorunent at each study s~e, This 

information was supported by data coUected through the uSe of historical transects and time 

trends as described in D'Hease and Kirsten (2003) . Further information on these research 

teci1nlqlJes can be found in sections 2.3.2 and 2.3.5 

2.2. Projects selected for study 

2.2.1. Site selection criteria 

The follo wing selection crite ria were used in selecting case stlJdy sites to include in this stlJdy 

• The a. ailability of high quality inlorrrnltion based on in·depth knowledge and 

experience of each 01 the key case stud ieS so that the institutional context could be 

clearly understood, 

• The projects under investigation needed to contain a strong communly·based 

ecotouflsm and conservation development component 

• Feasibility in terms of collecting the necessary information, access, cost an d available 

funding to conduct research at the site_ 

2.2.2. Study sites 

The selectOn 01 projects included in the study represented all current communlty·based 

ayitourism initiati . es in South Africa that have been operating for over 2 years All the projects 

that were included in this study are listed in Table 2, 1, F'o" ure 2.1 indk:ates where these SItes 

are located in Sooth Africa and Figure 2.2 shows the location of sites in Kwazulu Natal The 

projects in Kwazulu Natal are all part of the Zululand Bir,j'lI"lg Route (ZBR), a central marketing 

and coordination unit, but they are sulficiently unique to be treated as independent sites_ The 

development 01 local bird glides at Wakkerstroom consists 01 two different projects, the BlSA 

local guides and the Bell's local bird guide deyelopment. BlSA employs local gUides from its 

Wakkerstroom olnee and is in charge of markellng them and coordinating a reservations 

system, 8lSA appointed Dayid Nkosl as their first guki e in 2000 and subsequently empo yed 

other guides The Bell's beal guide development project started in 1997 and was focussed on 

developing self·employed local guides, 
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Table 2.1: Projects included in this study 

" 

; , 
Endangered WoId,le Tru>t _ Blue 
Sw.llowW<:<t"rlg Group 

" 

( 

!. , ... ",,-

Nat.1 

Figure 2.1' A map of South Africa showing the location of the study sites (excluding those in 

Kwazulu Natal) 
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2.2.3. Sludy site duc,lplion" 

L., , 

The site desaiplklils below 8re mtended to pro:w,de a bits;c ooc~9rouoo on eech~ .. and the 

s,p1lCia1 and threatened bird species louoo tMre Detail ed informstion on troe site and prqoct 

history as wen as the InstlMlonal environment and stakeholder relationships 8t each s ite are 

prOVIded ill section 2 2 J . The results of the Threat R eduction Assessment evaiIJat,ons, which 

COrtlaoln details of: the thfeats to the COII~tvalion ot each , its, am detaied III uetJon 3 5 1 

Dlif>l a SoiudwaIk, Eshowe 

The [)Iinza Boarowal<: is uuated ,n!he 202 hectare OlillZ8 Forest Nature RHe.ve whfCh is an 

ISA (ISA SA067), In th e town 01 Eshowe, The reserve IS s ituated on th e R6Ei e main road 

running th raLJg h narthern-central Kwazulu Natal, It IS 25 kilometres from tile N2. the national 

road tIlat fUllS along the Kwazu lu Natal!lOl'tt1 COSIlI. The ""ture reserve '5 ma~ed by KLN 

Wild~fe. the prav,neaal COllSefYsoon authority. The /QrQi if; located at an albfude o. 530 

meIJ95 above SIIa Iev'eI and the reserve COl1S1SLS almost entio"ly ol lorest. The IQrest hM 

characle';"t;r:., 01 bolh coeS!allowiand forest and 01 rrnl-beH forest and i& &QrTO$hm&S called 

COiHtaI SC<lrp forQs! (Johnson 810/ 1991l) The Iore1t IS a regular bree' llng s,le of the gJohiilly 

ttlreateood Spotted Thr'\Jsh ZootlltJra (lutlala and also hQliI$ the nai>onally threatened 

Delegorgue's P,geon COlumba del(lorgl1ei, as we ll as ana globally near. threatened and two 

" 

" 
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r.ationally r.ear-threatenee species (John;c '1 ei ai. 1 998). Th~ Illreat~r.".j 81u" Dlikm 

Pil/,'antomba mon!icoia is ccmrr.J'1 a',j 'lUrnifCUS Ihreal~r.oo eye~ds oceUr (Joh~sor. d ill. 

199B). Th'ough fU'lc·;r.g vov,j~c' by WNF-SA and SaPJ)i, South Africa's lirst aerial bcardw31K 

was CO'lstructe,j "'1 this lor"sl. Th~m is ~ bDardwalK n'anag eme'1t author,ty which Employs a 

vary'ng n urnboer cf full Ii"" gll;d~s (curee,tly 3). Ir. ade't>:r. tc the EMplOYEe guidES th ere are 

8urrer.l:y 4 free:a'lc~ loc~; guK1es op€mtir.g at the bcarewalk 

MUL: Par. lies ;'1 th" Greatm SI Luc;~ W~tl~'ld ParK rn~,ag~G' by KZN Wildlife n~ar Ih~ sOllth­

eastern bou'lc'a-y of the MkuLi GarTle Reserve. The site use,j to be ~ery .sc:atec· but v,;th th~ 

upg.-adi'1g d a tarred roae as p;';'t cf the Lubornoo Spatial Dev~oprner.t Ir.itiati~e it has r.cw 

beccme rn:; 'e accessible, alte.:; ugh it still retrJ<lir-s 0'1 e of the rn:;st isolate,j Hes or. tile Z8R 

The closest trJec'iurn size,j towr.;s Hluhluwe ar.d is about 50 d:;Metres by --oad The 

u'1ernp<;yrnent rate in the local cornmur.ity;s ~Ery high (~ers cornm Pritchard 2005). The pan 

lern's part ef th~ Lah St Luci~ and Mn,ze Sw,paps IBA (IBA SAOSS) IJehnso'l d "I. 1998) 

Muzi P~, is ~ kJ,g, ,areow cut off laKe with ~ prec'orni1a,tly bar~ shereli,,,, and Phragmi!c~ 

r~eds Mair.ly at the ,orthEr, end (Jehnson vi ill. 1992). Tall woodland and thicKet surrounds 

thE par .. TI-.~ Mair. ~ttractio, at the sitE is a rEsic·er.t Pe!'s FlShi,g Owi ScO!UpC.liil pc.,'iand a 

rar.gE olwate."fowi, waders spec;"s occur on and around thE par .. Tl-.es" "cluee African 

Pygrny Goos" NctlilPU' il"'rit,,~ and White-b~cked Duck Thw'il~sumi~ icucorrvlu, Pid­

threated Lo,gclaw Maclunyx ilmc!.'oc also ecCurS. NlIrn",olls specials aise eeeur in the 

slirreundir.g thickels ar.d wecxflar.c· i'lCIUC' 'lg the ra'lge-restri8tw LDrTlC'l-br"Jstoo Car.ary 

Ser{/lus clllinlplJcti.'s Jr.d PIIlK-throalec' Twillspot h'ypamlls m~marn"'S Two :ccal birc' gu"jes 

8l1rr",.lIy op",al" at MULi. Ir" trird passed ~'/Oay r~u)'ltly 

Hic:ilards Bay 

Ricllards <lay;s ,,",cated 190<m north of D\Jrba'1 and i~ 110rne to 0'1e ofScuth Afrlca'S maj:; ­

Ilarbou--, a'1C' ,ndust",,; c· eve<optrJent arou'1e tilE r.Jrbouc are tile hac~bon e of !r.e local 

econoMy. The ir.,jus!rial deve<:ptrJ€r.t;n Ricr.ar.js <lay presents a rnalor conSefVation threat ir. 

the forrn cf "egular i,dustrial spiils ar.d contlr.U€e pressure Icc lu r:h€r 'nd ustrial d~vElopn'ent 

(~"."s. cOrn",. Duncar. Pr'tchard). TI-.E Richards Say Sac.ctllary Or Ga"" Reserv~ I-.~s been 

dES," ,at~d an ISA (SA 079) was forn'ed ir. < 91G wl-.Er. ~ b"."", ",as erected ~C."ess f\K:hards 

Bay e~tuary (Jc h "On <>1 dl ~ 998:,. T~ harbour c·evek:p,,,,, ,-.t ,esliited in th e d ivi"ion 01 th e 

Richa'c's Bay ~stuary illte two s~ctiolls. To Ilw r.ortl}-~ast of the bm,p, ull,eslrict",j harbcur 

ar.,j ir.euscria, deve<:;prne'lt proceec' eel a'ld 10 lile sculr -west of tile be'M, the bay was left as 

~ Il~tur~ r~Smv~. Thrw rlY"'S IkJw :r.tc a shalko w rnlldl~t and estuarin" area ;r. tillS reS"",,, 

TC.e O'lCe exter.SNe papyrus swamps 0'1 tile Mhlatuze RNer f~p.j p:ai '1 have largEly ~e€r. 

drair.ed alld COllyDrtoo to sugar ca,~ IJohsc'l ctw'. 1998). The r.atural ref'",ar.ts i'llhe 

R:C::ha'c's Bay area are fragf'ler.te<l ar.,j ,j;Slucbeel a'lc' surrculldec' by i'1dustrial sites, ro.ws 

and C'lX1lps (k hr.so, &[ ill < 998). \/"getatio, cc ,""ts rn~ ,Iy 01 Papy rus, Phwgmi!Cs a'ld 
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A 

CRIJRf1'SIS as well as the 

IUlcISI!mIE~Ka Pan which is 

the Corncrake Crex crex. The presence of 

in 

that are in 

the 

ilnl'l ... ctlrcCt to the east Eshowe town 11 

the track. The reserve is 

Bureau 

have bush hold Canthium 

Ficus 

metres in et a/. 

1 tree are and 

the 

threatened 

ornatus 

Natal endemic 

1 

are was 

trained from the 

at the at 

Reserve and at 

attractions and its node of the ZBR. New are 

in 

with ZBR. A new tar 

access to the is to 

13 
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fl.mlatl~'UIU Nature Reserve is at the confluence the 

reserve habitats consist 

rivers 

COi:lSliCiI lowland 

coastal It is acc:eslsed 

a OISICOI()r are nn,'Tlm,,,, 

UAiIOel71IA armata and LJBiIOAI71IA obovata are dominant 

and 1 The reserve is 2100 

in size .... r.:l'n ..... ::.,. about 30 kill'\m,::.t .. ".et 

The nature reserve is KZN Wildlife. The bird attractions at I'\mlaur~ulu 

numerous other coastal 

wA'tll:ll"ui SIJeCles. Numerous mammal SDE~CletS into the reserve. 

were trained in 2000 as 

3 remain active in bird 

rrl:lllnAt'I at are now office. 

Horticultural & z::c()rOIJrlsm U'eVliiI/Ol,m,ent /JI"I">,''''I"'' 

The is Clo!;eIV Private 

reserve two as!;OclatE!d five star IVY~4C;:li. The nature reserve is in a tourist 

area near the town nature reserve conserves a array 

1 

since become 

in this thesis is inte~rctlanltlealble with 

The 

nrn'\lIn(~p It accessible 

routes between Innl:lnrlAQnl and the 

is to the reserve 

Reserve was in 

ca[lacitv in 

are the same and 

in 

that 

use the 

l"mr.I:::IIni to include learners from Green 

I"lInIFlW~'V one the main tourist 

The site consists of 

14 
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sour between and 1 

reserve is known to 

l)U"LClUlv nest-holes 

in MagOE~balsKloof area 

IBA 

Pinus nIJ::llnf,o'flnl'llct 

metres and sPE~ciEIS of nO:OI10:0,.,:.1 occurrence 

YlVV,ClII\.JIVV Hirundo atfiDCl'IRrt 

metres above sea and is 

;:'I.I~'''''''''' (;;:t,orr,o:,,,,, and 

of 

occurs as does 

was 

business 

the 

site is 

use and a of 

VVCIIKoera Forest 

in 

Hawk Mach~ljramnhl 

,n/un,ar.a "","n .. "" ""rnr~.n Finfoot Podlc.:a S,Amloa/RnSIS 

MagOtEtOSISKllOOl forests "' ..... ",,,,""'" for 

some of 

in the ,01"',\1",1\1 .,.,u,...",,"',., in the 

as as 

15 
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The 

An'1/nflA savanna in tall 

as 

.... "'rn .. "" and Anderson 1 

and l:::C()-OIJlaE~S in "'lffWB/7BV area 

in "' .. ",t .. "'" 

and are both n .... ,'",t .. ,,, owned 

;un""",,,,,,, as as numerous 

and r. .. im"' .... n •. h .... ""Clt .. rI 

The dominant on HAlntn,ntAln Farm is semi­

Kalahari to the 

n .... 'Tn_''''' .. ' .. t r ";;""''''CI''''''t'I to the east and to the south. 

threatened 

it has "' .. , .......... , .. 

'ml'1 ..... ,.." are threats to 

water source 

and ... nr'''' .... ~nn 

west of 'm" ..... ".\1 and is one of 

and 

, .. "" ... ,,'" and ... 'nn""I'" n, .. "".·_" .. , .... "',t ..... 

~", .. 'n .. '" and Anderson 

storm water. 

r ... t'lr ... ::II~inn Excessive ive!:;to(~k 

6 local bird and 

Environment & 

nVII"nnlm .. lnr and r.nnClg'n/,:atir.n 

and 

concern 

& 

and 

and 

are a threat to 

16 
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IBAs as as numerous in the 

area. 

Wakkerstroom is situated "" .... ' .... rr;'yinn""t,g,hl 250 kilometres to the south-east of 

is ac(~SSIDlle on 

... ,r""nn ... ,r ... Reserve 

1"1, .... ,1'1"".1"""'1'\1 areas in 

and ",,,,.r,g,_t~wr.,g,,, 

"' ...... , .... ''"''n 1 

which 

SDlc=atLlS and 

is an 

and Lr.:,,,,",,,, ... h,o::!lfJ'llnrllrA 

and these are: Bald Ibis Geronticus 

crex and 

local 

2.3.1. General :IU"IOlnr.rUIi,., 

obtain a 

were 'UUL..c,u between 

The area 

Droltec:tea areas. .... n''''''''''·'IIl:llflr,n concerns in 

...""rno;,,,,, and 

in the area is 

town 

SDE:lCIE~S occur in area 

Lesser Kestrel na,um'anm (" ............. ,."' .. Crex 

IBA. 

course and 

and run 

This initiative was known as the 

tl"<>lln,n,n course was run at 

first course 

r",c::inr,,,,rI and 

, ..... "., ... " .. 1"'1 at 

WWF 

was 

to 

17 
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was 

the interview methods described in Patton (1 

to 

Inn,"",,,,,,,,,,,, and non-

on an eSl:aDllsrlea 

of 

nt"Ir,I'II ..... f to ensure 1"'.n1'llC:I!;:fFl!lnr.v 

r.I"'.I'Irt1lnn to 

the standardised nn ... n_,,,,nr, ... n interview and 

the COlleC'[lOn 

:nnnnln=<ll'lnrll': of 

IRCttinrlCt were used. Where neiceSlsarv to 

debate 

to ensure that 

care was taken to 

amount of 

associcilted with 

Pilot 

9 

''''''''''''''I'1,,,,,,,,r ... ,,, was 

RvtRnCti'/R RVf'RriRnt'R in 

1 

the jnt~uVIFl!WI"'r'<C: 

the same 

and Mlnsnn 

was to 

to ensure 

in a manner that was non-

IntE~rvleWiees were at ease and t"nl'nrr,rr!:llnl .. 

IntE~rvleWleesin~nl~~~Ir.A 

as POSSIDle to ensure 

coordinator and 1 

[JT~lnlrl[] the 

as well as the 

18 
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I-Vlr~netl\J'''' use was trends 

is used to an 

Time trends show 

it seemed as an 

not understand and .... 1"' ... U;; ... t:;'u. 

1. 

2. esl:abllish a o:::t~rtln,n the time-line. 

3. start with an ~nllrnl!ln::::J 

an 

• 
• and aevelODlme 

4. led to 

the nrn' .. ,...T and 

trends were used to and 

economic as as 

in 

"'.,,,,,"',,,,,,, Action 

is as t"nlnc::~~rvl:;tlrln_I"'I"I~'ntl::.rI ::::Jt"TI\/ITI':'!'i: as of ora 

avitourism nrr,i.,.,..tc:: under Inv,estllgaltlon 

iett,.,ri,...,,,,1 transects and time trends and in this 

conservation 

under inv4Bstigation was 

is defined as the 8 hours 

"'''''1~j"iI'' ... " are those 

n,...r,,,,,,,c,,, in awareness 

ettn"j,..",1 transects and time trends and in 

extent et.,.,v::::Jl·inn awareness terms numbers and 

1 

an 

I area 

the use 

on the amount and 

awareness "' .... ''''111'' ... ''' 

19 
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and asa 

under nve~SIICla 

The economic was measured increased due to the 

At each 

were as to income earned 

local In 

some cases not 

have certain learners at Futures and on 

Route This 

there were 

were used. In 

the 

or not at all. A local 

if: to the 

have been 
to nr,.,,,"na 

income was before were selected and trained as local .... UI\JC;,. the number 

The 

onwards. 

were used. 

with 

"window that 

n~f,.'.",&>n of a 

as who 

idnril"l:! transects 

involved in avitourism ....... ',' ... ,'nn ........ 'u 

this .... n ...... n'nn&.n 

extent on Olsson at who 

suc:cessful ... ,n ... ,"n ... ,nl"&> of for the 

lanclsc;ape in Sweden. 

a 

20 
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nn.:>"-,c"r .. "," QUE!SIu:ms which them the 

to 

these 1"I1I'>1",~r:l:Il nll'>.,-PI"In",>n Que:stlcms is nClcal(eC in 2.2. 

Table 2.2: General nlllll!lln .. enflAd aUiestlonlS 

Question Question 
Number 

1 What would you 

2 

3 

4 

5 

6 

AV"AnAnr'Aandd~,elcIDment 

What have been the 
involvement in it? 

l-yt~nl~I\J'F! use was 

al. 

Collman 

that 

features of this and your 

Fllt.1AriFlnr .... has made a difference to your life and 

has made a difference to the 

from Duncan Pritchard and the ZBR 
relevant to ZBR projects)? 

test-retest 

scores 

were These 

scores were and the researcher 

~~~re ~re 

On are indicated in 

measure. 

2.3. 3 contains the 

21 
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Table 2.3: Definition and relevance of each Institutional measure as measured the 

Scale 

Code Measure 

T1 Extent of threat reduction t<:or" .. t<:.t'I 

A1 Extent & C>tr"''''t1'lh of the mJ::llrk .. ;'inn arm of 
a 

A2. 

A3 

A4 Extent of embedment of 
institution with 

A7 

A8 

A10 

A11 

A 12 Extent of focus on the candidate selection 
process 

Definition & Relevance 

1'I .. ,~ .. r:1'I1 coordination of activities 
out clients on a 
contact with 

up if there 

is embedded in an institution with 
1'I00/Al1nm,!'!nt ... ,''''''''' ... rn' ..... ' or local business 

22 
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A13 

A14 

A15a 

A15b 

A15c 

A15 

A16 

1. 

2. 

3. 

4. 

5. 

Extent of local site act#eSSlullmy to 
nnlt .. nti .. 1 market 

Extent of 
attraction 

Extent of nAr .... AI'IIAt"I need for use of a local 
for 

nRr'N'!I'IIAt"I need to use a local 
your way around 

Overall nAlr .... .l'!lv!'!,n need for a local 

act#eSSlulliny of a site to tourists is an , ....... ''' ... '''"T 
.... :n ..... ,v the more accessible a 

and drive 

Spt'CltlS or so-called 
imr,nri<>nt role in 

in birds 

is an ,mr.nrt",nt 

IIrA,mAI'It that site can 
Often in these cases 

which allows access to a 
to the and the use of a 
done to enhance the 

SPE!CiaIS can be seen. 

oercel1Jerl as an 
of the visit - whereas 

easy to go into on your own. 

one needs a local to find 
as the area on own you will most 
and/or not to the for the speicialls; 
other sites are well and it is easy to and there is 

information on where the exact sites are to see the 
s ecials. 
An overall score the above three and other posisibly 
relevant factors in the extent to which a local to be 
used. 
A score the extent to which there are r"nrnnl",int .. 

clients about the services of local uides 

stakeholder environment and institutional I'AI.a:l'I<nl"ll!lIthlil"lllll: 

on an 

C:T::lII.r"',l"In,lt"l~'" ~n\llrnr,m,g,nT and at each ..... ,,;"',..y 

the ",,..nu, .. , the 

n"'\1~''''f'' success. 

and DelODle InI\lnl\llO'" in 

which encompasses the measures as below. 

Iml",nrT~r1f various 

n .. ""..&:O' .... each nrr'~ .. li .. ~~til'ln 

23 
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rated on a 7 where 7 is 

most and 4 is of a medium or 

6. how and close each where 7 is a 

close distant 

7. in each is 

8. of 

are elicited. 

9. Ask comments. 

The matrices in I"nlnhln:=tinn with the interviewees 

in section 3.2. were used to construct an 

The construction 

an 

I"OCOC'nOCO'~T to 

rnl'1l0c0TI,OCOr as weak 

or of closeness and 6 or 7 as a close 

a score of 1 -3 was 

or 7 as a or 

An,rl""'IOCOC! et al. 

2.3.6. Threat Reduction Assessment 

of asslessiing 

on data conectE~a 

retl;osoec~t. TRA measures extent to 

4 - 5 a mn,nOCOI'!:IITOCO 

each 

I"nlr'lTII,r"'T and 6 

nl'~_c!A.nt!l:lr1 in 

the 

and 

it measures the 

was 

done in 

the 

threats to a as POS,SIDle TRA scores were 

conservation nffil"i~llC! 

were 

where a new is a 

TRA score was "' .. " ........ ,' .. as well as a TRA score for once 

the The TRA Evaluation form is in 

a assessment are as follows (aClapteCl from 

): 
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1. 

2. 

exact area where the ,.. ... ,,,"',, .. ,,,,,,,, ...... 

establish c:n~''''''TII'''' start and end dates for 

is in terms 

is 

the assessment 

3. 

4. Rank 

5. Rank the 

caused 

6. Rank 

7. 

means. 

area in 

to the threat that will 

the 

is it a current 

to 

1 

The 

Igrl"llll"..::t area and the 

not the same 

to 

across at a 

identified. Add to 

8, As 

3. to ensure 

9. 

in raw score. 

10. to 1"1 .. " ..... ,,,,,.1'"'" 

TRA Score or Index. 

2.3.7. IlII'1:ililll.'''~ 

is defined as not to ...... ot"' ... ,,.,... 

can increase 

It is considered a II"V~.lnll"'lml"'nt initiative, The levels 

of .... gll"'llillr·ITv was aSSies~sea the 

nature 

were 

as well. These scores were 

rJ::ll'"n""A/t"lI'1( assessment 

defined and 

25 
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was as a 

extent of caillacity benefits 

BirdLife South 

r.nnnnl~!tArI the BirdLife South Africa course 
national standards. 

national standards as a local bird and 
not furthered his or her rlA1I1AI,nnrnAI'It 

national standards as a local bird and 
excellent made nr('.nr.~~~ 

de\felclomlent and conservation 

26 
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Table 2.5 Total number of interviews conducted with each tool at each site. 

A = Institutional Variables Scale ........... ", ... Exel'cis>eRl 

B = Ca~laclty DUIIIJllny 

C = Conservation Action & Awareness 

E = Income 

H = Historical timeline 

G = General nrw!!!n ... enr:lI!!!CI quest:iol1ls 

S = Stakeholder ........ w,. ... 

T = Threat Reduction Assessment 

X = Total Number of interviews 

Local Guides 

Dlinza 

A total of 30 ,nn:.ru .. '''lIJO:: 

with and 

research tool is shown in Table 2.6. 

The total 

f''''''·tii.,'''t''' .. ., and 25 

each 
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Table 2.6 Total number of interviews conducted with each tool 

E Income 

H Historical timeline 57 
70 
36 

T Threat Reduction Assessment 20 

2.4.1. An~.lvtical ......... ... 

were based on SJ:lIJ:l1"C~"'\1 et a/. research 

made ,",YT, .. n"""A 

"::\I~~t"'ITlJ:I'ti""~3Ihl examine the 

nOlNe'lfer and size 

relative to m:'II'IISlBiS were which 

comm. 

nm.i"'f"t..:: in was 

consultations and 

it was could not be 

Tim 

Isak 

l",nJ:lriITl""'1t of StSltistlcal Sf'.,,,n, ...... ..:: 

and due to the small ..... nnl' ... 

TRAscore 

correlation 

inv,estiga:ted In most cases 

"'r""t:",,.,r ... f1 StatlStilC to use in case 

were not tied observations 

and 

income were 

between economic and ,...nl .... "' .... "~"r.n 

as it is the 

In 

cases 

was It was ae(~laE~a a ... .::o,"I',n ...... ' .. ",I •• tin,nc:(',in .. were in terms a 

..... ,.","',.., .. conservation and "' .... ,..n .... 'TI',... 1"I ... ", ... t" 

... nr' ..... f"t"'rt with 

tests were done to 

T"'I""n .. " and 

resulted in unrealistic 

3.17 and 

is n01llVlec::JgE~a and 

1 error 

be taken account 

u-""", .. ,,,,,,, were 

~nnt .. , .... n.n' correction as 

this 

'nt." ....... "'t'in,., the 
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An 
,...,.. ......... '::I .. i",,.. .... to 

of the income to 

rnn .... thlv income at the 

cost 

4 since 

research. An :::IInl:llvc::ic:: 

in 

was 

fourth 

the 

on the 

Inlt'V-D,aSE~a avitourism n .. n,i .... ,..'tc:: nvE~stllgatlon in 

,.. .... ~tit"'n in tourism sector as ...... ",virl .... ti Naude 

be 

to invest 

nv-Da~ieo avitourism was 

At the 

of 

mt'l'rI .... llc:: that are nr,:.c:: .... nt,:·rI in 3, the 

institutional """1".1"1"1,,, were constructed. This was based on the model 

......... '" ... ."t ... 11 in in in et 
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on an interview with Aldo 

the of 

on 

in 1,.1,."'.,."'.,."''''...., in 1997. 

Relevant ..... t,,...,.,.,,,,,,.,.,,, ... was included. 

"'I'll, ........... of Avitourism in BlSA and South Africa. 

DatelYear 

1994 his 

1996 as Director of BlSA. BlSA was a new member of the BirdLife 
n".,tn"'''<01.M,in at that and Aldo was drawn into the African 

forum there was a lot of on the 

1997 The first local bird course was held in Wakkerstroom. Patrick Cardwell from United 
Distillers also an enthusiastic birdwatcher 

were called the Bell's bird 
was interested in local 

1999 

2000 

at the 

2001 Courses at the 
of issues ... m,""I1''''I''I· 
,. Local faced a substantial curve in I .. "' ...... i" ... and there ......... ,." .. ri a clear 
need for term m .. , ... t .... , .. , ... ,i" 

III Resistance to the program from established ... ,,, .. ,."',.,, .... as local 
were as 

The ZBR its first website and a link between the ZBR and the BirdLife 
International Rio was formed. Ml'I,rkAtinl1 of the ZBR was .,. ..... n_+l .. _n ... ...1 

and the of infrastructure commenced. 
A local was trained and at the BSNHS BlSA and the EWT-
BSWG 

2002 a BirdLife International Rio Tinto ,,,, .. fn ... ,. .. h; 

.. ,.,..."" .... ,'..... Duncan Pritchard 

""".""n"'"n ofthe BlSA and EWT-BSWG to 
in the Province. 
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2003 Bird Life a division within BlSA which inter alia markets local coordinates 
reservations of local was launched. 
launch of the BlSA which is focused on ael/elCII:llrlO 

tourism on De South Africa. 
launch of a local bird in the Northem 

Province. 

2004 nr"~",nt,,,ti as fI"""ICth,inCt at the BirdUfe International World 

2005 role in BlSA with the ZBR as a tI"",,,,I'I,n 

nrll'.CtllOlntIQ'1"I in These are nrll'.CtllOlntll'.rI as a 

a 

weaknesses of the there is a 

for 

each 

"' ... '''n'' .... ''' ... h,,,.n,,.fit., across all sites are , ....... "'<:, ... in .,,,,,,,",,.n., 3.3 3.4 

Dllnza W"""15I ... 1",,,,,1II1IC 

A 

in 3.1. 

Continued 
First Eshowe success of 
Conservancy conservancy 

1993 1994 

The of the six 

events in the 

end of 
First 

marketing 
brochure 
for initial 

ZBRsites 

and dissatisfaction led 

1997 

t04 
from 

2001 

3.1 Timeline for the Dlinza Rn,:Al'r:'lw:IIII 

were lJ!J"ro< .. ,n at the 

... n'ntr:!:I ... l~Ct \lIJ,l:In:fllOln to more 

Eshowe 

felt that 

is 

Boardwalk 
started 

retrenching 
guides 

2005 

left 

were 
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weaknesses the Dlinza 

Level of conflict 

high 

III II' medium 

III II' low 

3.2. 

3.2 Stakeholder and ..... "iIII .. ,;!lu.ti ... , .... 1 environment for the Dlinza h ....... rll"" .. lk Eshowe. In all 

the stakeholder and environment In this the distance from the 

ml~I"AAAlntR how close the is between the .................. +1"' ... and the The 

size of the circle "AI';I"A,RAlrltlll how "'1I'II'lIJillFlifllU=titlll'l is. The the more 

,,""Mlrll the is to the n .. tliAt!t The thickness of the line the 

level of conflict in the MlJlIIl'ltlnRnl with each 
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Table 3.2 ~"'An,ntl1l!Ol and weaknesses between or'lan,ls8Itlonal 

of 

and raised There have been conflicts between 
the and the local 
which led to a number of 

WWF Provided for the boardwalk 

Umlalazi 

Eshowe Entumeni No of conflict 

No !ltinl'ifi(~nt of conflict 

Provided and 
to the local who reSI(lnE~(] 
from the boardwalk. 

P"liAI~t nnw~r:<I: _<l:Tr:RnlI"lTI'1I_<I: and I"'n,1'I1I'~nrIA 

Financial from to cover the cost of 

The boardwalk is 

tourist route 

the ",,,,,nln,_, .. n 

between the nn~~ .. I'I'''/~Ik" ml~n~ru:oom, .. n' that work on the 

the t"nrl<::AINJ::Iltinn 

awareness J::It"I'jvil'iA<:: at the Dlinza and the nnl~mWJ::l 

school children that visit the site on on 

conservation and ... ", .. "'.' ..... ,"' ... lr'" awareness. The forest reserve is ...... "',.,""u ..... 

and is in for its 
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3.2.2. 

A 

2002 

for 

3.3. 

events in 

Assessment of 
nationallltt~lnrl~rr1l1t 

Disc:OVElrv of the Pel's 
Owl 

2003 

is 

One of the three 

2005 

3.3 Muzi Pan timeline 

seI4:!ctE~d to as 

KZN 

and the 

bird 

i"''''I·i ....... ''' I and 

site are indicated in 

were on a tourism 1 .. "" .. n~'1"C!1 

were 

3.4 and 
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Level of conflict 

Greater St 
Lucia Park 
Authority 

........... medium 

<ill iii< low 

Elephant 
Coast 
Tourism 
Association 

ZBR 
coordinating 
office 

3.4 Stakeholder and OF'[lan,ISaiUOlnill at Muzi Pan 

Table 3.3 StI'8ngttls and weaknesses between on:JanliBllltio,nal arr'anlCiernelram at Muzi Pan 

Local 

Local environmental 
club 

KZN Wildlife 

KZN Wildlands Trust 

This a basis for the 
of the conservation message and 
conservation action 

nrr\\JlrljO>t'I the IjO>~lm."mhin and 

Weaknessesl notable 
conflict 

level of 

of 

Bureaucratic in develoPlina 
ecotourism ventures that involves 
the local in the 

.. ,nnn,nll"nn Mkuzi Game Reserve. 

Conflict between the local 
<:'''''' .. UIlI.V and KZN Wildlife. 

Learners t".nrnnll'lin of limited 
feedback. 
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c.rn:l>n,."rnc. The new tarred road 

attraction that to 

and 

conflict between the local bird 

conservation: The 

3.2.3. Richards 

Timeline 

area. 

and members 

an ....... lIr ...... 

for over 10 

A events in and de'velloDrnelnt 

indicated in 3.5. 

ZBR office is established 
in Richard's and the 
process of and 

local bird 
started 

2002 

3.5 Timeline Richards 

In!llttitlutilnn,al Environment 

environment 

weaknesses at 

Assessment 
national standards. 

a full 
at the 

In'V'''''''TV of Pretoria 
."' ............. ' station 

2003 

nrrll:'lniC::l:'I'tinrll:'l and 

site are 

One of the Richard's 
to 

the Fair 
to represent the 
More that are 

to leamerships 
are recruited. 

2004 

in 3.6 and 

a 

is 

a 

is 

2005 

3.4. 
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level of conflict 

I!II .. low 

3.6 Stakeholder =al'l'l~ntllll!!mlll!!nl~ and orglanlsat.lonal rEllationlshl 

Table 3.4 Or!gal;'lisatllonlill Rltl"AlnnlthR and weaknesses at Richards 

Other Tour 

Foskor 

ZBR. 

Richards No 
Terminal 

Richards No 
Centre 

at Richards 

Central 
Timber 

Corporation 

esl notable of 
conflict 

of conflict 

of conflict 
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Pm/A"" "'""'t:>"'" c:tnO)nl1,thc: and cm,lIIenmOlS 

c:t,..~n,..'hc:· The ZBR f'n'''rrliin""t~in'' office is 

number r""I~~tinncotlinc:: betweE,!n the ZBR f'n,,,rt'l,,n,,,,I',nn 

in There are a 

that are 

more 

Dlinza 

the most 

the Rio Tinto BirdUfe 

to the ZBR's education program. 

a role in 

""",Jirn,nm.""nlr::lI awareness activities in extent 

the ZBR The Kwazulu been an 

in 

are able to book itineraries 

clients to include a number 1\"<:11''''''' have 

an .......... , .. rt"" ... t role in the 

.... ri ...... """" driver of the 

been difficult to .."..,,,,,,,I.r .. t and f'n ... co"",,,,,,,lfin ... 

to be in conflict with rlA\/Aln,nmAnt 

3.2.4. 

Timeline 

A 

ind!icated in 

",n"c:t:>InJ'::I"inn The t'I""n,colt\l and extent 

achievement is that 

nrni",,,t as well as the hrl'l,"'t'I ... , success of the 

tourism and is 

"n.""",n,,,,tin,,, and 

and is a 

on the successes of the 

ZBR is now seen as a 

to comment on 

isa of its ."t ... ~nnt""'"'''' 

Forest WACl:AlfVA 

events in the I1A\/AlrlnrrlAnf of Forest 

3.7. 

is 
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An individual from the 
local 

selected and as a 
local 

2002 2003 

3.7 Timeline Forest Reserve 

The environment and the 

Kn""!o::!o::F~!o:: at the 

KZNWildlife 

Level of conflict 

....--... medium 

... Ii> low 

3.8 Stakeholder and OrlEl:ll'1i!!lllltil,na 

and was no longer 
available to locally. 

A few from 
elsewhere continued to 
bring clients to the forest 

2004 

institutional ~Trl"nI1ITn~ 

After numerous 
the 

of the 
and a 

forest 
commences 

2005 

nCICalteC in table 3.5. 

Umlalazi 
MUnicipality 

Forest Reserve 
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Table 3.5: and weaknesses at Forest Reserve 

Weaknessesl notable of 
conflict 

There is a risk that if the executive 
committee at the 

there could be a 
in the extent of 

Umlalazi No of conflict 

WWF No of conflict 

KZNWildlife No of conflict 
manage 

the 

1"/'\ ..... ""''''/l:lIl~ln ... interest. The success the in necJotiatirlO 

the 

to tourism as the to access. 

there has been I"/'\.~flil--t b,eN/eeln KZN 

the local 

is seen as a I"/'\''' .. ''.nl<.''.., .... built 

is seen as an 

conservation 

the 

threats comm. 

3.2.5. An1atiiku'lu Nature Reserve 

A events in the the Mrn::;onKI Nature 

Reserve is in 3.9. 
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Isaac Banda 
started with a 

Sakamuzi 

were 
A""'Ari,,,"rinnlittle 
demand and receivad 
little 

Sakamuzi 
a 

from 
Amatikulu was 

One of the 
bird continues 
to be based at 

moved to the Dlinza selected to Amatikulu Eco-
2 others 

are at the 
ZBR coordination 
office. 

boardwalk where the Adventures was 
ZBR at the started. 

British Bird Fair 

1998 1999 2001 2002 2003 

3.9 Amatikulu Nature Reserve TimeJlne 

one the four that 

in the 

"' ..... " ...... " .. ·.,t The Amatikulu Eco-Adventures 

There was limited <:Irro",r_'''·<:I. 

Institutional Environment 

environment and 

.. """,Ilr.",c:'c..: .. :, at the Amatikulu Nature Reserve 

table 

to work at the 

in 

and at the time the 

and t'lAlm:::llnrl was low. 

and institutional c:, .. ,.,n.'"I'I"IC: and 

site are in 3.10 and 

2005 
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Level of conflict 

......... medium 

<IIII---tI> low 

3.10 Stakeholder and nl't,alM,i.~lti",nal MI,:.ti,.n.:hir •• at Amatikulu Nature Reserve 

nl.:II+I ... n .. 1 stn!nalths and weaknesses at Amatlkulu Nature Reserve 

Weaknessesl notable of 
conflict 

in which Limited follow up 
"""""1'\,,,,,, and 

KZNWildlife for Amatikulu 
Nature Reserve 

ZBR 

and Cni'lllf.!nares 

Amatikulu Nature Reserve 

means that it is acc:eS:SIOI!e to tourists. The number 

the N2 hlnlhw~~v 

and the 

time over 

tourism and 

cn'9I1elnaes: Amatikulu Nature Reserve is 

ZBR. 

office is based and the local 

associated with the lack 

have been trained means that 

from Richards where the ZBR 

the rest the 

the other and earlier 

de'lIel,ODlnelnt .,,,.,,j ........ '" some of which contained a tourism ae'ilellODlnelnr f",,, ......... ,,,,,., .. ,t has been 
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a limit:::ltinn to the success 

A 

the 15 local 

reserve, but he also 

were trained at 

for the 

see 

Amatikulu as a small and 

and conservationists also 

im,nn,-t:::l,.,t reserve and do not a .... "' ... ' ...... ,,'" attention . 

at .Il. W':::Itllt', 

made suc;ce:ssfl 

task. 

Futures 

A timeline events in 

is 10IC;aU!C in 3.11. 

Employment of 
conselWtion 
managers on 
the fann and 
declaration of 
the fann as a 
Private Nature 

Reserve. 
DeCision to Decision to 

Purchase of the start 
Grootbos tourism 

by Investment environment in 
Lutzeyer and his on family tourism 

son lands development 

1990 1995 1996 

a .c.v".c.nlt'liture 

has 

and n .. " .. "nn,rn.;onT the 

Realisation of 
the 

importance of 
social needs 

Fauna & Flora ConselWtion in local 
International in the area conselWtlon 
started the was efforts. 

Flower Valley of 
ConselWtion the to 
Trust on the develop 
neighbouring Green 

property conservancy Futures 

1998 1999 2002 
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Green Futures 

2003 

The Grootboa Foundation was 
established and accreditation was 

obtained from AgriSETA 

2004 

3.11 Timeline for Green Futures 

Green Futures 
started 
leamership 
from govemment 

2005 

was nrrl\"r .. ,,,n for Futures on a 50/50 basis the r.::1" .... ntlhlnc. Private Nature 

Reserve and I nvestment and 

Green Futures is multifaceted and covers a 

reviews are conducted with 

future 

The 12 month course 

and life skills. Mid­

where 

a nl"l'n_l".rl"l'''T """,c."" ... ,,,, in 2004 has made it much easier to 

The and IUl"pn,nTI""': and 

are InOlcareo in 3.12 and table 3.7. 
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Level of conflict 

~ medium 

~ low 

3.12 Stakeholder and nlsiational Environment at Green Futures 

Table 3.7 nlSatl,onliU stMnn1~hs and weaknesses at Green Futures 

Overstrand District 

Eden 

Grootbos Private 
Nature Reserve 

Provides accreditation to the Green 
Futures COlle'le 

Weaknessesl notable of 

Bureaucratic 
inefficiencies. 

conflict 

and 

as an 

ex~)ectatiIDns and 

",nlnno." .. there is a low level of 
the issue was raised that 

Grootbos is too and 
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others in the 

a 

the Green Futures learners are 

conservation: 

the 

.... .cor'.:at"' .... and 

is 

is based in the t.:irc)otIJOS 1J1"1'\ll:IT'.co 

the 

this 

::irOIJtDC)S ""FI"","'," Nature 

has tied into the conservation 

that were in and around the Grc)otIJOS 1J .. I\, • .:at.co and the 

3.2.7. The de'llreIICIDm,ent 

Time/ine 

A 

ndi(::atE~d in 3.13. 

National 
Lottery Fund of South 

Africa 

2001 

has made an IrrU,nl"lr.:a in 

in the area in these 

local bird & eC()o(I'JidEtS the area 

events in the and de"eloioment the ",unn .. n 

Local guide 
training 

Kamfers Dam project 

2003 

Assessment and slart of 
markAtil1C1 drive. Attendance 

Indaba. Local 
guides started dis~llavlln(l 

of enthusiasm. Local 
started other 

offers. Initial 
ended In July 2004 

2004 

...... ""'.,~t is 

or 
leamerships 

2005 

3.13 Timeline for the Ki~nh.~ .. I~", Dmi,ect 

process was An extensive 

process for was held at this 

and a 

the course in 

an and ne'velnnlme 
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was imt,IJ:ltj:.rI and 

that after assessment 

Ut:\.iClU~.t: of trJ:llrl!::l'1lnrt 

''''~I'a~LI''' about the prospeicts 

n"cn",'-"''',," for assessment 

was a time 

the 

the 

the nrI"I!:Ini!::!i:llrinnIJ:lI and 

site are nrlil~J:lt~.rI in 

:::Ittl':::Ir:rprI much attention and the 

a 

the 

national Guides 

would have liked 

had waned as 

the 

were in other 

nrnlnnf~n out of 

"rn"nnlTn", and 

3.14 and table 
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Level of conflict 

~ • medium 

l1li • low 

3.14 Stakeholder and environment at Kil1nblUI'lv 

Table 3.8 Orl:l31'11isllitional .... ' ..... , ... '"', .. and weaknesses at Ki~nbl~rI'IV 

Weaknessesl notable of 
conflict 

NCDTEC 
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PFIAO 

Wildebeeskuil 

i=vidi"" .. tourist The Milner Guest House offered two 
of the to be 

sellectEld and 

De Beers 

nrnnArliA~ in the 

area tnl",,,,tt,,,,r 

Environment & Cnno:::.l"fl/l::ltirln 

as resources and 

came to an 

De Beers Prr'i"'l~t this is a 1'\ ........ ",1'1." .. 

the 

the 

success of this Inm,:: .... ,,,::, 

There was a conflict over "':I\"", .. nt 

that the felt never 
the centre. 

De Beers 
could have done more to 
this to .,t .. ~n",th~.n 
t"r"J::Itirln and tourism on 

that exist in the 

the Nnrth,I'Irn 

other 

nrn""'I"T weakl:mS!c:I the 

Eric Herrmann from 

Mark 

of 

and 

The h"'rlpfit~ 

to have been the tourism 

local 

conservation: was more 'v", ... " .. " ... awareness of 

",n,,,,,, .. ,n II'1IT"''''''''''\''I''.n at a site. the was not a t"' ..... "'lt"'rI 
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3.2.8. 

Timeline 

A timeline events in the 

nCllc::atE!d in 

de"elolomlent of the Natural 

Commencement of IC:~ ... ~~ ... \ 

"' ",a'I~'~ 

and trained 

discovered 
the BSNHS 

3.15. 

Local 
became 

unavailable and 
ImpOSSIDle to 

contact and did 
show up for 

reservations 

3.15 Timeline of the BSNHS n"'\I ... ,~t' 

return from the bird course in 

led 

from the site in the summer of the 

on the success 

attraction 

for the 

fI:SLIILUII!Ullii:ll Environment 

environment the nrnlAnll!l::Al'lnn 

WAAlCrIA!I::'!l::A!I:: at the are indicated in 

In 2003/4 season 
there were no 
Blue Swallows 
present. Local 

received 
t'ln.,ati,nn .. from 

SASOL 

2001,an 

time to time in 

multi-

had a 

in the summer 

to a in 

and 

3.16 and table 3.9. 
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Level of conflict 

411 • low 

3.16 The stakeholder and environment at the BSNHS 

Table 3.9 and weaknesses at the BSNHS 

Weaknessesl notable of 
conflict 

BSWG 

BlSA 

Lawson's Tours and some 

Komatiland Forests Bureaucratic 
and DWAF 

Has assisted the local in 
grasses. 

local businesses Provided the local with a lot of The continual 
local and sent him clients. behaviour the meant 

that the businesses stoPPE~d 
.nnlt'lrtinn him in frustration. 
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the S\A'~II,nW is seen and 

the ~/1\J~nt~t1lp a 

scenic 

access to the " .. ","<:>,'''''', 

was seen 

as a nrr\" .... ,..., was 

InOrOTeS!>lollaIIIV there was no alternative. The lacked the resources to follow up 

on or to train another ~lt&,.m'::ItI'"'p or to the ' .. '.,"'.''' ..... ., 
the .,,,,,,,tI ....... to behave more oro,tesslonall 

the 2003/4 and LUU' ... 'il summer season 

issues for conservation: The .. ,."',,"'., ...... 

was t'\ ....... ~.t..." .... succ::el;stl 

3.2.9. Mat30elbasklocI)f 

Timeline 

was seen to have a 

The Cle"eIClioment 

the 

The absence the 

success. 

conservation 

'n ...... p~~.''''' .... 1 awareness in the 

its 

A events in the 

3.13 

and /1P1I1pl,nnrnPlnt the MaaOI~l)alSkloot " .. "", .. ,... 

is indicated in 

Dave 
Letsoalo, 

future local 

birding 

1996 

Dave 
joins the 

local 
bird 

clubs 

1999 

Dave starts 
bird club at 
local school 

2001 

Dave attends local bird 
guide course and starts Dave starts Involvement 

and is with Earthwatch and 
app,ointc!d as local starts at the 

Swallow Black Forest 
monitor. Starts Lodge 
Environmental 

Educatiol outings 

2002 2003 

Dave 
selected as 
Earthwatch 
Fellow and 
starts with 

Eeo:-schools 

2004 

3.17 Timeline Magoleb~lsk:loc:)f 

return from the course in an intensive 

and ng"g"nn .......... " • .... r' .... ""' ..... 

in this and this .,.n~~hl,~/1 Dave Lel:soialo to "ltr':lInt1lth".n 

networks. At the time the Dave "'''',, ... ",., .. ", 

where he said his 

Dave starts 
at 

Moya 

2005 
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and 

'., .. '"."' ..... '''' ...... at 3.18 and 3.10. 

EWTBSWG 

• II 

.. .. low 

3.18 Institutional and 1'O:I!lnis,atiion.al Environment at Mago4~ba:skl 
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Orlllal'lli!!lIlIlltional .. '1' ....... ",11'''' .. and weaknesses at Mag04l1bllskl 

Weaknessesl notable of 
conflict 

Karen was that David's 
in activities were him 

EWTBSWG 

WESSA 

BlSA 

are 

resources 

next a 

A local inhabitant who has nrn11JIn~~n 
Dave with imrlnrt:Rnt 
further his ""n,,,rn,nm,,,,,nli,,,1 
awareness work. 

m ... ntnr .. hi nand 
nrnv'/1I~n were critical to 

Dave's successful ae,reUl;Dmlem 

and !h:JIIAI1m:!.<:: 

The Mal(lOe!DaI3KICIOI 

for conservation: The 

conservation awareness !:\t'i'"IIt'.""co in 

3.2.10 Wakkerstroom 

A timeline .... "Ii,..~'ti events in 
\1\1 •• ",,,,,,,,,..,,,,,1'1,1'11"1"1 is indicated in 

area. 

of 

3.19. 

a 

his other work. 

of conflict 

of conflict 

of conflict 

of conflict 

Dave 
with 
treated. r.nlmnll",in,t .. 
communication with staff. 

The fact that BlSA did not have 
someone on site limited these 
benefits. about a lack of 
follow the 

nn ... ,,,,,,, outcomes 

is 

is room for int'I ... ;:o,coin 

issue is to secure 

to nrt'lnrl:O;COCO to the 

active in rI"""""':nn ... ,., 

in 
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David Nkosi 
Initial Bell's local starts 

bird 

1994 

local David 
and Samson 

Pikati travelled to the 
USA to visit the offices 

of the International 
Crane Foundation 

2003 

course 
held 

1997 1998 1999 

Continued tension between 
' ..... '''irlinn Bell's and local 

white and the WNHA. 
He started his own n'I'l'<lJ ... i,,,,,tinn 

Tourism 

2004 

3.19 Wakkerstroom timeline 

Samson 

First course at the 
BlSA 
centre is run. 
Political issues 
between one of the Continued 
Bell's and tension 
local between 
and farmers started Bell's 

David and local 

BlSA course and PFIAO 
started for researcher 
BlSA as leaves. 

2000 2001 

Continued tension between 
Bell's and white 

I'1"Irnmll ... iiiv David Nkosi left 
Wakkerstroom to join Tropical 

2005 

Political issues 
and of 

racism led to 
serious conflicts 
between one of 
the 

Bell's 

attended the 
BlSA course and 
started 

a BlSA 

2002 

........ "" ....... for as an extension 

course where he 

The n .... "'''''',.. ... of research 

in Wakkerstroom area in 1'!:::I1,\:::It"'ltv of and 
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an int ....... ~t in ",rn,"nn members of 

was still in W;;kkF!n::tm,nm he a role in 

model. 

nrt'lll:lnilctl:lf'innl:ll and 

local 

be noted that 

a local 

tour 

and in 

3.11. 

W~lkker!;:trclom for 

..n\/irnnm,pnt and .. ",t""n",. and institutional .. t .... nl'lltn .. and 

Level of conflict 

411-1. high 

........... medium 

...--. low 

are Inalcaltea in 3.21 and 

3.20 Stakeholder and orglamsatlonal environment of the BLSA Wakkerstroom 

3.12. 
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Strl!l!ndlth!!l, weaknesses and 

BlSA Provides BlSA 

PFIAO 

for r.n.n~'Qn.';;:!Tlnn 

of conflict for the BLSA 

WeaknesHSl notable 
conflict 

with full time Some of local 
not met. 

of 

been 

mon,nlTO"Iflrll'l work is room to further 

,..nn~,""',''''TI,nn action 

""""'1\""1 ... '" in conservation 

awareness. 

Level of conflict 

high 

......... medium 

<4---+- low 

3.21 Stakeholder and nmlllllnii!!lA1tinrlllll environment for the Wakkerstroom Bell's y .. " ..... , ... 
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Table 3.12 Str'Dnll'llth!lIL weaknesses and of conflict for the Bell's 

BlSA 

Uthaka Tourism 

John Mccalister 

WNHA 

National & 

Provided core course 

Established bird in the 
Wakkerstroom area. Provided 

Use the local 
their tours. 

to the 

on some of 

Weaknessesl notable of 
conflict 

The Bell's feel that BlSA 
., .. """,n •• " them with limited 

Lack of resources. 

of conflict 

The Bell's did not agree with 
the of the WNHA and felt 
that the was them 
down rather than up. 

/Jrt"o,"r nnw"~ ~r~onj .. rn~ and cniBIIEmores 

nrn .. ,,,,,,,, and .<::rn:ml'lltn.<: The 

first 

of 

/'I01''':'',nnITlil:>lnf~ that were .....,."""l' ... "" .... 

conservation 

Bell's 

were 10catE!O in W~lkk~r!::trn,nm one 

to the 

InlTllam/eS to a9\/91Cln 

11II1'\I-U,elSI"!I.l avitourism 

nlnl'l~"'1T in cOlnpletltllon 

are no 

these have not 

..,,,,,,,,,,,,"'1"111"1011'11 of 

were the 

was a lot 

the 

were 

in the W~;kk9n::trn,nm area as well as OI~ow'nOI"'" in 

conservation awareness hOI'iI:>tl't<CI: as a result 
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as a ""/I"It"''''''''''' 
in .... lIn ... " ... '" 

et 

are the 

En.titiels in the 

A- local "",U'f""<>,,,,. are the that are selectea. aeVeIOI)ea. In 

are sell~ctE!a from 

to ClA\/AICIIJ 

as 

the nec:eSSiary 

The 

after 

to a extent witl"lrlr~~w..:: from 

c- local 

who come in the form 

of in kind 

is 

and 

have been I"IPf,,.AIIJ""" 

not the ,..",,,,,,,,..,'1\1 to 1'10'.'011",0'\ 

have been weak. 
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D- who the 

BlSA ne\li~Sle~tter Birds and 

African tourists or 

of 

word of 

E-

not 

nrinn~ril\l local 

the area and the 

the 

nVt',lvjO.n with the nrniijOOt"t and their 

or 

im"I""'TI""I"Ih:':r<:i: In 

tends to 

tends be 

sources such as 

the 

the 

are 

use 

are 
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3.22 The 

above. 

3.3.2 

Nature I"<'<:lICit<:llI"\I'" 

A-

theZBR 

overtime. 

become 

related 

B-

C-

who 

of in-kind 

o Th .. mark .. t 

C Fundens, 

.. tak .. hold .. ". 

and .. upport ..... 

sellr-em~)101,ea model. Details on the .... ~' ... , .. '" are ........ vi't ....... In the text 

are those that 

are, Muzi Richards Forest and 

are are and In 

more 

The basic is will 

or and 

will in a or in a 

In is ZBR 

are local 

network and 

to of and 
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term ... "1'.1""', ..... '" the C has 

to as it is seen as a \A/n',,"",".I" 

D - the services 

The 

nV(IIVE!/'l in 

whereas at Muzi Pan and 

As nrlit~l:It.:.rI connector 8, one of the 

an int.:.nc::ivo 

as 

are 

to the ZBR as a of 

an 

the nrnll"'l"'r 

as as 

nrf1II<1:lot"rc:: on a more n:..n"''''_ 

with on 

national 

at the 

next two to 

to 

this is a more 

form are linked to a network 

nrf1II':>f'tc:: as if one 

does not succeed the 

~f'lnno/~tf'l/·C: 2 and 3: The 

The the 

the outcomes 

there can move 

These 

As 
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the the 

its successes, 

nn.~iti"'''' awareness its rliff,,,,,-,,.-nt nlrnl"'l"m 

the 

want to 

connector 2 in 

nn'~r!:ll'in('l in the area since 1 

and the ex~,ecl:atl(m it 

this 

there is 

success. The ,.".I •• tin.",,,,,",,in,,, 

term 

were to start nn" ... <>t. 

in the area the r"'I,Qlf.I',,,,.,,n. 

i",t""r<> ... tinr,." 1"\'''1'\11,,,,,,,,,, the nrn,,,,,,,..' 

site. 

'nnn,,",~trll"C! 4 and 5: The n,. .. """.,.,, 

hence 

"",,,,,nt,, ... ,,,,,.1'1 to 

ae\felCID their own rn<>lrlr"'1~ .... ,., ",t .. ",It.,.,., 

were 

oe'llweem the funder 

drive 

5in 

on the 

to 

in their 

and 

reservation is in 

8 at 

1'1"", ........ ,1'1 was sent to 

1'1""",1""''' ....... '''1'1 a 

is BirdLife 

contact nel1wefm 

at ..... n.'''' ... T site and which 

a 

connector 7. 

at 
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4 

3.23 The 

text above. 

3.3.3. Innovative model 

D The market 

5 

model. Details on the are 

c 
partners, 

stakeholders 

and supporters 

in the 

The that follow the innovative model are 

the 

such as at 

CfllIIUti!.::; in the model 

A - the Local ....." ... 11 ... .,.""_ 

where have 

on the 

are the are BI'T10I!)VlEm have been 

,::un"',::II"IV and were then selected to 

at the site 

""" .. " ..... ,"" .... are made with Amlnl(1,VAlr!Ct whilst the local 

At Green 

are 

such that once is I""r ...... ,' .. t"" """""',,,,,r,,,,,,,'''I' is 

once :::Ilfl"':::II"IV been trained and were Wnfl<'Ir\t'I 

B - t::"1lJII:JVE!r.s: are the n""""n,,,,,,,,,,n •• ,,, that Am,nlrlV the local ........ 10 .. 101:::;:, them a 

fixed or The "",...,,",,"'" the because to the 
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nrn'!:I .... ilC!!:II·il"l .... and can 

or local 

seen as n ...... ,flt!:l,nl", 

C - The sta,/(enlolaers and SU/.)Dorter;s: 

a caj:laclty 

0- The Market 

In 

draw-card and 

sources and T::u,nPTlnn 

the 

well as n:::ll"np,", 

it demand the 

a 

sources or 

in 

local 

which caters 

rll"cli1l1"ntc or birders. 

and .... ",,,,1'11,,, 

and """"11"'''''I'\,n,<:>r., 

onus rests on ",rnn,n,,<>r to ensure that the "''-11.111<::'''' "'UTn,.:ar""n, 

for success of the 

""' ...... nll"'''''''r is 

In some cases as with 

To 

or nrr'VIt'lI'" 

to 

local 

to make use 

more 

and 

uue::::IL:::I. as 

in 

in this 

In 

and 

local 
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to to 

Cal,al(~atE!S are 

market 

are ""mnln'Cf",n 

to this nrl'1l~nil<::.~I·lnn on a .,,,,I·,,,ri£.1'1 basis. 

B FmlrllnVAr 

Dlhe market 

A Local 

3 

C 
Stakeholders 

and 

3.24 The innovative DIDvment model. Details on the u ... ur ..... are Drt)vi«ted In the text 

above. 

A nrnii/Clll"t is indicated in 

3.25. Chl::.ntj=>r 

ro.,I'\",111'I score as a score of 

national 

score 

nrl"\nr,=>c::.c::. in and 

conservation since aSiseSisnlenlt) 110 ....... "'., in the 

and are .... ,., ....... ;" .. ", .... in section 4.4. 
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Figure 3.25: 'w ~'"9 ~ capacity but Iding Score. for guides! beoofioianes i r\ tile different projects_ 

Tile scal~ ran~ing del. il. ~'" provickd in s~ction 2.3.7. Nolc th~t the loc~1 guide from Ngoy~ 

torest w:>s ~ttending courses.t th ~ Unive ",ity of Zululand in 2005 arld was not available on " Ie 

to gllide 

-Only the local guide wa5 a •• il.bl ~ to "core 11ims~lf in this caSe. 

EmpowN'Honi benDtfls 

"1a~)' of the l0Cal gJides i~dioated a noteworthy 'lCre~se in IIle;" SenSe of self-'North and a 

dramatio 511ift in what they feel tney ~a" a~ll:e,.e ," Iile. These are indic~ti,.e 01 s"bSI~"liJI 

emP"=""'...-menl benerits th~l stem from communit', OJsea avilO<.Jrism mitiatrves. IOmpO'.'''''rme~t 

is del.,ed as givi~g someot"Je a greater abiLly to ,,,,e charge of thei' own fuUm "cco'dirog to 

their own go"ls "nd crite"" (de [Joor and Swa~nepoo '%8), The following ouotes from 

interviews with local guides ~re ~n indic~lkJn or lhese empo.<.'er"'"'8~t benefils 

July Dingani, Greell Futures No'", i can go Out and do something yaluable witll my life that 

san make a aifference 

G~krt Mathlo/(ho Kimb"rl"y I h~ve becotrJ!l a much mo,e responsl t>e person a~d :t has 

made "'"'8 famous I a:n t)()W famous and I musl use Ih,s fame in a positive way 

Dave L,,/soalo, Magoobaskioot- Th's prqect has changed my life tremendoJ"ly in " positive 

way 

Da'.,'d Nkosi Wakkcrstloom I. e~rni~g about oi rd Identif<::atio~ bird oehMiou rand b'"'d ringir» 

~nd cneasuri~g lias opened a whole new 'Norld to me fly tak'ng out S:hooUlildren this 

a'Nareness san oe 'Nidenea 

ti! 
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3.5. Conservation benefits 

3.5.1. TRA evaluation and scores 

The conservation benefits as measured by the TRA evaluation process as \lieU as the threats 

to each site are indicated in Table 3.13. 

Tablg 3.13: Summar~ 1able of the TRA analy" s for each .ite. An X denotes that a 1hreat i~ 

pre.enta1 a site. The TRA '" score is defined as the elder>t to which th e thrgats to a particular 

. ftg haVg bggn n>ducgd as ~ rg5ult oft"" proj<>ct (s_ secU<HI 2.3.6.1or deta~. on the TRA 

methodl 

---- _._ ... , ! , 
i l " • , 0 

" 2 • • , 
0 , • " , • " • , • " , 

" • • ., • , " • • , :; 0 • 2 • " .. • • 0 , 0 -, • o. " • , 2 • , , •• , • , • " • , < 
Direct Throot. I 

- ' 
Alien Inv ... . e. , , , , , , , 

- -
UnsustainaNa , , , , , 

i' 
, 

harv~sting 01 
I natural resource. 

-- -
Fragmentati"" by , , 
o~o 
d<ov~lop"neni 

i 
, 

-
Domestfc pets , , 
o,.,rutil " alirn by , , , , 
touists , i 

--
I Habit.t , , , , , 

tra nsf",""'tion'H 
, , , , 
- - -

i PolutlOn .i'>d , , 
indl4l~.1 spills 

Sillst"", , 
Cattle! livestock , , , 
Gr,zi"g -
Tr.~ing by , 
.ehic\es , 
Unfa,",umble , , , , , 
burning pmctices 

-
Prospeding ,..,d , , , 
min .... 

I Illegal A""",.,. , , 
I TRA ~core '" " " " " 

, 
" 

, 
" 

, 
, -

'r"" F"oj""t<Kl MO", ror NIJoye once the birding lodge is up and rurtn<ng w~ " calculated at 
33. 70',,:"The TRA sco'" for W~kke"'lroom is attributed 50"/0 to the Bell' . guides projgct and ~O~, 
to the BLSA F"oject as the combl""d gxl;gnt of inHuen<:e <HI con.erva~on in the Wakkgrs(ro<>rll 
.rea has been similar. , •• The cauSgS 01 h~bit," tr~n5formatlon were .ubsistence agricultu", ~t 
Muzl Pan, Indu.tri. 1 etenlopment at Richard s Bay, housing anet asncultur.1 developm<>nt ~t 
Green Future. and comm ercial forestry expan sion in lI1 e Magoebaskloof . net Wakke~trOQm 

, 
1 , , 

I j I 
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, 

, 

, 
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, , 
j 

I 
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3.5_2. Conservation Awareness and Conservation Action benefits 

The conservation awareness and conservation action benefits at each site are indicated in 

Table 3.14. A total of 36557 people who were exposed to a conservaiLon message by 

attending an outirIQ. talk or event arranged and conducted by one of the local guides on the 

community·based avjjourism proje<;ts (Table 3_14)_ A conservation action labour day is 

defined as being equal to 8 hours of conservation-dire<;ted labour a.;tivity by 1 adult. A lotal of 

2393 labour days were contributed 10 conservation activities as a result of lhe projects 

irICluded in this study (Table 3,14), 

Table 3.1~: Summary of conservation action and conservation ~wareness at all the sit"_ A 

conserv~tion action event represents an outing Involving one pe,,"on or more during which 

specific oonse ...... tkln ..,tion w •• t.k"". A conservation aw.renen event represent" a talk or 

event during which a conse ..... ation aw.reness octivity takes pl.ce_ 

I 
, 

I -,~ 

~ 
, 

;; 

I 

, 
, '. i 

, , 
~ 

, 
~ ~ W z < , > • 0 • " 

, 
~ 

, • • • • " , • ;; • • > , , • , • I • • • , , • • :; 0 z 0 > < > ., 
I 

" z • • z • , > • > 0 • , , 
~ 0 0 • , • • • ~ " • • , , 

" z < " w , W , 
Co-;;serv~tion 

, '-' I 
Action 

neg~ 1321 ! I neg, 
,,-. 

Nr 01 '" 'M .~ ~. '00 ! "' '"' ,~ 

Con'ON~tion 
, , 

I Action I.bour 
day," 

Nr of n ~o " '" .~ "" ~o '" " , .. " con.e ..... all"" 
action 
""tir>gs!ovont. 
of~ 1 poI.on, 

-- ---- . ---. -- --- - ,_., 

Median nr of " ~o ~ , . ., , n .. g, 
i 
, 

i 
, , W 

~'"~ ! .. vonVouting , '- , , -
Ccn .... rv.tion ! Awareness , 
T~~I~; 01 1514'0 

-

'M 0<" neg_ 000 '" , . ., '" on , 12000" '" peopl<l 

! atlor"lding 
""Iir>gs, talk, 

, 
I , 

", .. vont. 

I 
corxlucted by 
local guid<os 
------
Tot.1 nr of " " " neg_ , '" . ., " 

, .. 
I 
~o m 

conservation 
ftwftrene" 
e.enls/""ting' , 

- . . 

Typic.at nr of ,. ~ " .~ 600'·· , 
~o '" ' " ~o '" partICipant' ! -------- . , At Green Futures the Connrvot,on Action and Conserv~tlon Awareness was closely Imked ond 

that Is why the some number cf people.re invclved in comervaticn acticn .nd consef"\laticn 
awareness ... The figure of 12000 represents the number of people Samson Plk.tl who was 
troine<l.~ a loc.1 guidn in Wakkerstroom roached as part of hi. conservation awaroneu work 
with th .. EWT. - At Am.tikulu Natur~ Re ......... ~, the um~ ~chccl of 600 pupil5 visited th~ sil<l3 
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• 

times a year to learn aoout the environ ...... nt and related to thi . the local guide managed to 
prevent the burrling of a patch of grasstand where the threatened Sw.mp Night jar was t>reeding. 
neg. = negtigibte 

3.5.3. Factors associated with a higher threat reduction score 

There is a positive and significant relationship {after the application of the Bonferrani 

correction) at the 0.05 leve l between the extent of threat redlJCtkln targeted {rreasured by a 

Likert Score of between 1 and 7) and the TRA score (Figure 3.26a). There is a posHive but 

not statistc ally significant re lationship after the application of the Bonferran i correction 

between the extent of tolal project support and the TRA score (Figure 326b). The extent of 

total project support is a combined measure and its caiculation is indicated in Table 3.15 

n ~ 11, G = 0.609, adjusted p = 0.032 
O. i~ _____ ~_C-_ _ _ _ 

/ 

----
" 

Eltent of Threat Reduction Targehed 
, 

• = 11, G ~ 0.-'29, adjusted p = 0. 168 

::1 
o 
u 

'" ". 
< 
~ 

~ 

E~tellt 01 Total Project Suppon , 
Figure 3.26 aJ The retation . hip between the Threat Reduction Assessment score and the extent 

of Threat Reduction targeted and b) t11e fRA score and the index 01 the extent of tot.1 project 

support. The trend~i"". are induded to indicate the direction .nd type of relations11ips and have 

nol been tested st.tistically 

I 
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Table 3.15 The calculation of the extent oftwl projgd support. All SCores are given on a Likert 

Scale of 1 to 1 and the calculation of sCoreS Alto A7 Is deSCribed in section 2.3.5. Appendix 1 

contains a detailed d""c~ptlon of each measure 

i Extent 
Combined 

Extent average 

0' , 0' score of 

~ 
Extent of capacity network extent of 
marketing building ! Extent of building total 
support support I coordination support project 
(AI) (A2) ! support (A3) (A7) support 

. _ ... 
, BSNHS , 0 , , , •. 75 

M"IID"ba.kIorYc , , , , .75 

Kimberley " 
, 0 , 5.75 

~ 

W ... kerstrOOOl 8LSA guid ... " 
, , , 5.75 

. Wakke ... troom Bell . guides , , , , 225 

Green FutureS 7 i , , , 
"~ , ~~~ 

R"hards Bay , , , 
" 6.75 

Arnat,k .. " 0 , , 
" 550 

Muzi , , , 
" 625 

~ , 
Dlinza , 

" 
, , 

~ .. ~.~ 
Ngoye " " " 

, 5.75 

Table 3.16. indicates additional relationships between conservation benefit measured by the 

TRA score and various other factors that were considered important There wt!re no 

significant relationships between the TRA score and the total number of guides operating at a 

site, tht! TRA score and the extent to wh'dl a site is a birding and eco-touring attraction and 

the TRA score and the extent of site accessibility to the potentIal market The relationship 

between the TRA score and the extent of the linkage to established and relevant tOUT 

operators is positl~e and significant This relationship;s no longer significant once the 

Bonit!rroni correction is applied. There is no conceptual basis for such a strong relationship 

between these two variables and it is considered a spurious correlation_ 

Table 3.1£, Relationship between TRA aoo four institutional features. P values are not ~djusted 

with the Bonferroni correction and"g risk ola type 1 e,ror through multiple testing is 

acknowled!/ed 

Relationship , Valid n Gamma score p value 

TRA S=~ arid total rIU11ber of gu"'" at a site " 0.282 0.291 
~. ~ . 

I TRA SCI>I"e arid the extent <>lI n kage to estatHi>f1ed " 0.619 O.~ 
~ arid rele.~nt tour operatl>l"s (All) 

--- _ ...... 
; TRA Scl>l"e and the extent of .. te accessibiity to " 0.256 0.328 

the potential r1'IZ!rket (A 13) 
- _ .. _--,--

TRA Score and the extent of birding arid eco- i 11 ·0.414 0,05 
touring attraction (A 1.) 

... _--
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3,6 Economic benefits 

3.6.1. Current 'nonihly income 

Figure 3 27 provides a sumrMry measure OIlhe iWera!je monthly income 10 all projed B~eS 

Across all des the mean monthly .","me " R2240 (5Dt1660. n = 3S). The everage number 

01 depenOOnt. supported by the Ineo<rII!I of the local ~uides is 5,58 (SDH,06. n" 26) Out 01 

the 39 gU looslbenefK:ial'les IMt we.e included Ifl th", study that are stili at least pertlally active 

In en activity ",1~led to WMt they were trained in 23 are employed and 16 operate on a part 

time ~asls, Thirty nine out of the 63 gUIooslbeneficoaoo5 that were tmined in lI1e proJeCts are 

"~II active in ~c:tivi~es ,eI~ted 10 tReIf traln'll9 It was not pooslble to OOl8in de!alled 

Inl'onnetion on the whereabouts and adlV1~1!!I Of the 24 who are na 1000er ilCllve In guiding 

tlul ITlOIiI of ':hem have moWld to mare luaBl,ve positions ,n otner sectors (pelli, (XImm 

OUr>ean Pnlcl",rd) A numt- of local guo:l&s have menuooed Ina! me (XInfidence and life 

si(,ls thai WIlre gained through Ihe eomlTOJnlty·ba!led av~ourism training and developmenl 

process has put them ,n a bett"" pO&~ion to seek any type 01 employment Ths 'S Indicated ,n 

thB foilowrog quote 

Eugene. local guide: The communlcaton Bnd hIe ski •• and confidence that lilainad from the 

(gUide de'lelopment) pro~ram enabled me to gel my cu rroot job at Eskom (an Eleetoic:lty 

Supply co~y) 

SuppJemenlrtlg 01 meome from other $OIIfC8$ 

Although Bpo!'CIfic daLl was not collecled on \h" malter an mpor13lll add,tt;:Inal poInI to note Is 

Ihlll many local guides suppfemenl \/leU guld,ng lneome from other sources par1oCtJ1arty In the 

earty stag"'" of their guiding work. 

" 
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Figure 3.27. Average gross mon!h'~ income of local guides at project sites.*Two of tile five local 

guides in Kimberley h~v~ e~rn over 90% 01 tilgir monthly income rrom non-guiding work ~tld thi~ 

~mounts to 85Y. of the totol monthly inoome to the Kimbe~ey guides, This non_guiding income 

has begn included in lite figures and analysIs in this chapter for these guides ~s on" afthem is 

workir>g in a related field to his tr~lnir1g ~nd the other otrlained his ourrent posi~on ~s a result of 

the training and development procn$ he wQnt through on the c<>mmur>it1_b~s"d avilourism 

project. "Currently only on .. guide is left at the Wakkerstroom BLSA proj<lc~ the other resigned 

in January 2005. 

3.6.2. Change in monthly income 

The average charJge in mo~thly income defired as what local gUides are earning at the time 

of field research compared to what they were earning before amounted to ZAR1642 (± 

SD1668, n = 26) (Figure 3_28) There is a signific~nt difference between the current monthly 

IIlCOm!'! to local guides and what they were earning before they were selected and trained as 

local guides (t = -4.426, P < 0.001, df .. 64) 
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Fig 3.28. Summary figure of the dlffere~ce between t~ curront avo ,,"go monthly income (at lhe 

Ume of field rnsoarch) 10 local guides and the average monthly income tlefore they were 

selected and tr.ined a5 local guides. 

3.6.3. Factors associated with higher economic benefits 

Mean 
Mean±SE 
Mean±1.96'SB 

Fig 3.29 shows the relatiolls.hips between Iotal monthly income and extent of marketing and 

extent of total project su pport. There is a postive ood significant relationship (after th e 

application 01 the 80nferroni correction) at the O. 05 lev~ between marketing (measured by a 

Likert Score of between 1 and 7) and lotal monthly income (Figure 3.29a). There is also a 

positive and statistically significant relatooship after the appiicallon 01 the BOilferroni 

correctkln between the extent of total p-roject support and total m:mthly income (Figure 3,29b) 

The extent of total project support is a combined meaSUre fIIld its calculation is indicated in 

Ta~e 3.15. There is a strong positive and signifLcant correlation between the number of 

guides and meflll total monthly Income (Figure 3.30). Relationshi ps between total rrxlnthly 

income and e.;Jht institutional and other factors is indicated in Appendix 5 
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Fig 3.29 .. ) TM relallo~shlp ~tw .... n the market]"!! Itore and mean total monthly Incomll aoo b) 

the Index of thll v~tent of Ictlol project suppon and mean total monthly ineome. 1 !'Ie trend.I;"" • 

• re in<:lud~d to indieal& II\t dlrll<Oticn and typ" 01 ,el"lonst>ip. and have nol i>Hn ", .\tId 

5tatialScally. 

n - l0. G - 1.0 00 , p. 0 COOl 20ooD ,-__________________________ '-________________ -,,-______ -, 

/ 
>000 
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fi"" ... 3.la Re la lionshlp be_ the numbo!, ol lluicIH I ta pmjec:! silll a nd mftan _I monlhly 

income 

• 
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3.6.4. The link between conservation and development 

The two prOjects with the highest tolal income <liso had th e highest TRA score. but there was 

nO generall~ significant ceo-relation between income and the TRA sceo-e (FigLll"e 3.31) . 

"' , , 
0; 0 

" ~ 
" 0.' 

0.0 

• 

• 

• • 

• 

• • 
• • 

• 

D 2ilOD 4000 0000 8000 toc:oo tlooo 14000 16000 1BWJ 20000 22000 24000 

Fig 3.31 Rotat;onsh;p botwoon tho Thrut Reduct;on A""""~ment ~core ~nd tot~1 monthly 

Income 

3.6.5. Project expenditure vs local guide's income 

Prcjected fKOject income in relation to prcject expenditure is indicated in Fig 3.32 The project 

With the lowest income (the BSNHS) and the groop 01 prOjects With the highest income (ZBR) 

both have a ratio of guk1es income to expenditLll"e 01 less than 1 The high income to 

expenditure ratio of 7.05 at the Magoebasklool project site IS doo to a highly competent guk1e 

becoming successful with a very small project budget. Data 011 this aspect was not available 

for the Wakkerstroom Bell·s and the Wakkerstroom BLSA guides. The well-resourced ZBR 

projects are stHI in the development and project implementations stage and this is an 

important factor in evaluat'n g the low ratoo 01 guide's income to prcject expenditure of 0.39 for 

these sites 
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Figure 3.32, A comparison of project expenditure ~nd projected guid .... Income after -4 yea", of 

proj~ct """, .. tion basod on current income. The numbers in bold indicate the ratio of cumulative 

projecwd incom~ to exp~nditur~_ Tho number~ in ~mal l italics indicate tho values of low income 

and expenditure projects. The BSNHS project has been running for 4 yea .... ~o actual figures 

w~r~ uslOd. Dolt. forthe ZBR _s only available lor the ZBR as a whole and ZBR figures are for 

the entire ZBR including Dlin:za fo.....,1, Mu~i Pan, Richards Bay, Ngoy~ Forest and Amatikulu 

Nature Reserve projects as well as other sites not included elsewhere, "Th .. ne! costs 01 the 

Green FutureS project after taking account of R2:'10 000 that the lea rners brought the project in 

Incom ... 

By the fourth year, three (BSNHS. Magoebaskloof and Kimberl ey) of th e four prOjects 

analysed had no project expenditure as th e project implementation phases Were or will be 

C<::IrTf>Iete (Figure 3.33). This aroalysis considered only prOiect costs and not local guide's 

operating costs which tend to be iow and restricted to transport and mobile phone costs (pers, 

comm. Andre Botha. EWT; Sakamuzi MhlorJgo: BLSA and Duncan Pritchard)_ The ratio of 
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gl.lide's iocome to project expenditure r::1 the ZBR projects In the fourth year of operation is 

more than twice the total rat'o after fmr years indicated in F'",ure 3.26. 

900,000 !" 0.79 

800,000 Income 
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FigLJrO 3.33 A oomparison 01 project expen,lIture and ?l"ojected guides income in the 4'" year of 

project operation based on current Income levels. Tho numoor in bold indicales income 10 

e~f>"mlilure ~nd ilalic. indio~l~ valLles I", Iho low incom~ projects. The BSNHS project has been 

running lor 4 years so actual figures were used. Dala for the ZBR was only available for the ZBR 

as ~ wh<>l~ ond Z8R includo Dtinn /oro"'l. Muzi Pon, Rich ords s..y, ~goy~ For~"'1 and Amalikulu 

Nalure Reserve projects as we~ as other sites. 

3.6.6. Cost of job creation through community_based avitourism 

The cost per direct job created in commll1ity·based aVitolrism prOjects for which budget data 

are available is q~ite variable (Figure 3.34). In this context job crealion refers to a srluatioo '., 

wh:Ch Ihe local gUide is earning a living from g~ldlng or an activity related to theit training alld 

capacily building for a penoo of one year or more. Magoebaskloof has the lowest cost per job 

created and thiS cM largely be expla'..,ed by the highly competent candidate present Ihere, 

who waS able to succeed with far-Iy limited fll1d"'g and suppart (Figure 3.32). Although the 

ZBR has the highest cost per job created it is an inrtiative with a very stron~ marketing drive 

compared to other f""ojects arid it has developed birdin~ tlfrastrocture (in the form of hides 

information offk;es and sig ns) far rrore extensively than any other project These aspects may 

play an important role in the Mure growth and s~stan ability r::1 the ZBR. The average cost of 

job creation In the community-based avitourism projects that were analysed is rrore than 

eleven times less than the average cost of job creation in the tourism sector in South Alri:;a as 

indicated In Naude and Harmse (2001) 

'" 
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Figure 3.34 A comparison of the cost per job cre~l<Id in differ~nl projocts in comP41rison to the 

tourism soClor aver:ogo. 'So<m;o: Naooo aoo Harmso 12001) 
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CHAPTER 4: DISCUSSION 

4.1. Factors associated with increased conservation benefits 

Understanding the factors that drive a higher oonservatian beoofit measured thro ugh th e TRA 

score will inform the design of management of future projects and is of key ConUrn to th e 

organisations im~ementing community-based avitourism inltiati~es. Where community-based 

avitou rism projects have been specifically designed to counter certain threats to conservation. 

the~ ha~e been effective at d~ng sa (Fig 3.26a). Although fIOt statistically signilicant in this 

study, the results suggest that the extent 01 totat prcject support is also important (Figure 

3.26b). The importance of adequate long term support to ICDPs and other initiatives in 

integratirJg biodiversity conservation and econom>e devebpment is indicated in Sanderson 

(2005), Kiss (2004) and Salalsky et al (2001) 

Table 3.15 suggests that no other single factors are significantly associated with the extent of 

conservation benef~ in these projects. TRA is not affected b~ the extent and strength of a sIte 

as a birding and eco-touring attractiw but it is important to note that all the sites included in 

this study represented good quality birding and ecotourism desllnations. Communtty-based 

a~itO\Jrlsm prOjects are unllk"~ to work at sites which hold no or little birding or eco-touring 

attractKm 

In some cas es, such as Green Futures, a project operates within a broader conservation 

initia\l\Ie. In such cases. it becomes quite diffC\Jlt to ascertain to what extent there has been a 

strengthening of conservation due to the guiding developrrent activities alone. Immeasurable 

impacts also often spread way broader than the local site of immediate conservation interest 

4.2. Factors associated with increased economic benefits 

The importanu of development and Irvelihood benefits from community-based aVltoufism 

prOjects means that understanding which lactors play critical roles in determin·.,g these is ke~ 

Marketing and kmg term project support incl<..ding support for coordination, capacit~ buildif19 

and network bui ":I'.,g are critical for attain"'g a higher level of moothl~ income (Figure 3.29) 

Sandersw (2005), Kiss (2004) and Salalsky et aJ (2001) mootlon the essential need of this 

type of long term support In enterpriss-based pro!"cts 

The majority of the support to community-based avitourism projects usually comes directl~ 

from the project implementing and coordinating agency. There are hQWe~er examples of 

where direct support to a preject is of a lower level and a high level 01 external supf'O'1 has 

been very important in ensuring the success of a project 

The posillve and significant relationship, between the extent of locus on cand idate selection 

and average monthly income indicates the importance 0/ designing appropnate processes 
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Table 4.1: Conditions under which .......... "'unlltv-Da •• ea avitourism is 

Factors 

Attractiveness 
of 

and 

Presence of 
local 
stakeholder 
group to 

None or very 
few 

inaccessible 

None or very 
limited 

A small 
number 

Little and/or 
for less than 
12 months 

Not 1'\'''',,,, .. ,,,. 
or weak 
and/or very 
new 

A moderate 
number 

Moderate levels 
or for 1 to 4 
years 

Present 

Limited and/or 
with 
moderate 

and 
""'IOU'S"."" for 
the idea 

Medium 

dislparate spl:ltlally and/or 
threat source 

diverse 

and/or 

restricted to 
the site 

years or more 

small 
site or a 
group of sites 
where 
stakeholders 

loss of 

counter 
threats 

to 

If close to 
source of 
linked to other 
tourist 

de'lIel,oornelnt and 
conservation 
awareness benefits 
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are ::IVl~il::lhlA is that most of the 

rlA\/Alrinm,Ant for an extended time to them in 

a nO~~lTIrm where run their own ..... ;,~ .. ~~-"' ... +"' .. , ..... ;.'''' 
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to the domestic and 
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be 
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not 
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The table below 

The aDl)lic:atic,n of the R ... nf"" ....... ni 1"',1"\ .... ,=>1""' ...... 

were a LlUO""""" "'''<;''''''1"'''' W' ...... ,tl"ll\l income and the extent on 

the candidate sel,ectlon ..... n, .... "'.,.', and a 

.. .:.I~.ti ... , .. .,ki ... nE~twl:!en the total in ... nm,,,, and the extent of a 

rAI~;tii'lln~hlin~ between and 

Valid n Gamma score pvalue 

10 -0.289 0.245 

10 0.514 0.06 

to 10 0.389 0.162 

income and the extent of focus 10 0.647 0.024 
on the candidate selection process 

10 -0.033 0.251 

and 10 -0.625 0.03 

9 -0.0185 0.547 

Total income and the extent of 10 0.231 0.387 
about the services of local 
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