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People do, anll SflOUlll, play a signiflcant role in the changes we witness today'. It is 

their tircless cllorts through crcati"ily, know~dge seeking and energy that contrii>ule 

cnomtOusly to what is eventually achieved. Throughout, leadership ha, played a 

significant rnle in enahling peopte to ]l"rform the way they do, This significant role 

will persist, and be enhanced, if and only iflrnowledge managcment is mingled with 

leadership models, which ",ill COnCur with today's complex and dynamic changes. 

"Knowledge management caler.' to the critical issues of org(1J1ization 
adapla/ion, sUM'ival and competence injace of increasingly disconlinuow; 
environmental change ... H<emially, it emhodie,<organizalional processes Ihal 
seek synergiolic cvmbina/ivn vf dah, and Informalion pro~'essinR capacity of 
information lechnologies, and lite clt'Gliw and innovG/ive capacily of human 
beings" (Wally Information Group,l999:2) 

Lcaders necd to conccntrate on establishing both di",ction anll purpo"" (on personal­

and organisational levelS], This is true at all levels of leadership c.g. community 

leadership, organisationallcadership etc. Direction and purpose also, have to be v.cll 

communicated to other members oflhe organisation, as well as maintaining continual 

thrust in the llire<:lion of the individual or ~ommon ,i.ion(s]. Thi. will y;" III positive 

result. in or&anisation,-- See Figure 1 helow: 
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Figure 1: Average Annual per capita GOP Growth, 1964-94 
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Figure 2: Personal Computers per 1,000 People in South 
Africa 

.. , 
" 00 , .. .... J[ .. j 
" § , la1~'_2_1 

" 
" 0 •• •• W W 'W • 
(Source. Data group World [lank 2(00) 

Figure 3: Personal computers per 1,000 People in Tanzania 

Africa however faces challenges like unavailability llJId poor resources. Existing 

resources and speed by which new ones can be acquired is also a problem. 

Additionally, the extent of awarenes. and commitment about informalion aoo 

computers is quite poor. 

Infurmation is linked to aiding human interpretation of data and decision-making, and 

is linked to reducing uncertainty for individuals and organisations. 
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One is seen as having \\(isdom that comes from having lived the seasons ol'lile, 

Young University students will seck oot the advice oftmeducated grandmothers who 

do not know ho\',' to reoo mid \Hite, Wisdom docs not just come from books. We 

read s.o manj' books, journals, magw,ines on kno\"'ledge, but it con be even dangerous 

if we do not kno\\( how to apply it in gra~e_ A simple knowing brought about by life, 

that is to say, what we sought in our youth was in lIS all along_ 

It is for these reasons that infomlalion systems and computers only really provide 

benefit with respect to data and infonnation - sometimes relerred to as the 'colle~f 

function of knowledge management. However. the knowledge processing and 

wisdom dimensions arc much more related to human activities sometimes referred 

to as the 'connect' funetion of knowledge management. Together, the continuum 

between the collect and COIDlect nlnctions make up a philosophy regarding knov"ledge 

management. 

rIIlLOSOrllY - '1'11«; K?WWLEDGil:COMrUXIl'Y CONTiNUUM 

.... "_ ..... --
(Source: April 2(01) 

Figure 4 : Dimensions of Knowledge Management 

Codified and di IfllSed kno\\(ledge is categorized as explicit knowledge, while 

uncodified and undiffused kno\\'ledge is taci! knowledge_ An expert possessing tacit 

knov"ledge will explicate and communicate explicit kno\'.-Jedge to the kno\',' ledge 

\\'orker, who will in tum re~eive, evaluale, Ole~ept. and organise that information so 

that s/he may act on that inlormation to finally internalise that as kno\"'ledge. The 

knO\\(jedge worker then questions, dialogues and ~onveT:>es wilh the expert (lhrOllgh 

an intermediation process that may be physical face - to - fOlee en~ounlers, or virlual 
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Codification 

Diffusion 

Figure 5: Tacit to Explidt Knowledge 

Explicit knowledge (or explicit information), also termed "simple knowledge" by 

some, is essentially managed in modem organisations within a dynamic technological, 

IT systems envirorunent because it is relatively easy to codi!)' (SI'e Figure 2)_ It 

tends to be diffused, i.e., it rardy is specific to one individual and is often 

disconnected from th e personal experi ence of individuals. Over the las! five yean; 

these IT systems and software have been rapidly changing, with the advance of search 

technology. neural network data mining tcchniques, relationship management 

software. etc_, and as a result tflereby creating a wave of expectation by organi",Uom, 

regarding its Use and applicabil<ty_ The explicit appmach is also sometimes termed 

th e "ohject perspective" of knowledge management - ,ince it focll""s on databa,es or 

other ,torage devices. mechanisms for shating knowledge products such as 

documents. cOO ified policies and proccd ures, as well as universal procedures. and 

makes extensive use of such terms as 'knowledge trans/h.' That is to say the process 

of making the right kinds of data and in/ormation available, to tfle right people, within 

the right context. at the right tim e - when th ey tleed it, and then making sure that, that 

inthrmati"n is acted "n_ 
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Ertetnallsalion 

Internali ... tion 

Intermediation 
and Knowledge 

Sharing 

Cognition 

Knowledge Spiral Complexity 

Explicit •• 1----------+> Tacit 

(Source: April. 2(~11) 

figure 6: Application Levels of Knowledge Spiral COmplexity 

Cootrary to the in-me idea or organisational learning which points out that 

organisations !earn as individuals ~arn, Argy,i" and Schon (1978). there i, another 

meaning constructed by the interaction betw""n emotion and power. Vince CWOI) 

argue, that the two (emotions and powe,) create social and political oontext within 

which both leaming and organising can take place. Yes. organi,ations are learn ing 

when the establishment that has been created through the very p,oces> ororg<lnising 

can be identified and crilically refkcted 011. To lead, is when the difference between 

learning and organising is well unde,stooo-lll1intended consequences of action and 

through paroooxical ten,ion, that are integmllO organising (Vince and 8mu"ine, 

1996). 

t'leUIU '" learning primarily occurs in the COlli""t of >Ocial relations and a' a resu It of 

complex interactions largely influenced hy individual> and collective emotions then, 

~arning can be more than organisationaL 
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Bringing together people with different knowledge arxI expertise is one of the 

nece!.sary conditions I<lr knowledge creation_ Nonaka and Takeuchi talk of"cn:ative 

chaos" which implies the value of having a larger, more complex pool of ideas to 

work with. Their assertion wggests that a little creative chaos may be useful in 

knowledge cn:ation. This idea is supported by Proressor s..:da Mmagahywa (2002, 

Appendix 4:21): "we have a cukure of working together as a team and helping each 

other, that 10 my experience has hdped to minimi.., mistakes - becau.., we are in the 

technical area, we have to try and minimi.., our failures or else we will jeopardize our 

r~putation"_ 

There can be TI() teamwork without a clearly defined and articulated common 

understanding and pUrpose. Truly the Japanese saying that "none ulus ure u., smart 

as all 'ifu.," say, it all. Crealive workers who are willing 10 work together and 

!.ucceed are wry much needed in organiLations. "/ could Use a hundredpeop/e who 

do no/ bmw there i., .mch a word as impos.<ible" (Henry Ford) 

--~-- ----------.. 
( It is everyone's -\ 
\...... responsibility / 

--... -._- ~ 

/~oidPuni~ 
\ measures 
'....... To fail",1' .--/ 
~ -

(/~~ur~ 
~ollaboraho~.) / -----

c","""-o-.-.-,";-~-j 
A"' 

I (/A"~ ,.;;~ 
~~~:~::/ 

--------

Creativity 

I , 
... ------_ .---------.. 

(/"" Assign challenging 

' , ___ ._~_~~onslbll~~- -----

, 
I ______ ._ . - ____ _ 

/ ____ 'L _____ __ __ .. (--EnCOUragefleXibi ~tY~) 
("" Put the nght reward ) _ __-.... 
" System In place . --. - ,,------ --.... -

Figure 11: Various Elements of Creativity 
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Figure 13: Knowledge Management leveraging leadership 
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APPENDIX 5 

MULTIPLE LEVELS OF ORGANISATlONAL CULTURE 

Organizational Culture 

Values 
(Basic Assumptions) 

1\1 u Il iple levels of cu Itu re 

(Taken from: Overcoming cultural ban"iers 10 sharing kllowkdge- Richard 
J\.1cDemlOu and Carla O'Dell (20()l) 
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