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331.

332.

333.

CAMPING DEVELOPMENT CORPORATION (PTY) LTD T 1087/71

FINANCIAL HOLDING COMPANY

GAYADVENT (PTY) LTD : T 1088 /71

HIRING OF MARQUEES, TENTS AND CAMPING EQUIPMENT

V.S. SIMPSON (PTY) LTD T 1089/71

RETAILERS OF CAMPING EQUIPMENT AT VARIOUS SHOPS
AND MANUFACTURERS OF FINISHED CANVAS GOODS

The Company was later known as:

CAMPING AND DEVELOPMENT CORPORATION (LADYSMITH) T 1234/71
(PTY) LTD

MANUFACTURERS OF CAMPING AND OUTDOOR EQUIPMENT

DURBAN AWNING AND TENT COMPANY (PTY) LTD T 1109/71

RETAILERS OF CAMPING EQUIPMENT

Provisional Order: 26/11/171
Final Order: 28/12/71
Judicial Manager: F.D. GLAUM

Offer of compromise sanctioned 24/8/73

A merger of Natal and Transvaal companies in 1968 with the intention of
improving liquidity and replacing two factories with one in a border area
caused a delay in production and marginal profits. Failure in the accoun—
ting department resulted in increased illiquidity. |

The Judicial Manager found that a proper structure of authority did not exist
because of a dispute amongst the directors. Fast expansion resulted in a lack
of middle management. There were no systems for buying control and a sale
of the less profitable parts of the business was advised.
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ROUX ELECTRIC (PTY) LTD

ELECTRICAL CONTRACTORS

Provisional Order: 7/12/71

Final Order: 4/1/72

Judicial Manager: 7 C.C. STEYN
Unsuccessful: Liquidation No. T 223/72

T 1163/71

Illness and the death of the Managing Director resulted in loss of control.
A substantial sum was to be reaiised on the completion of a certain con—
tracts if time allowed. The Judicial Manager found that completion of the
contracts was impossible as qualified artisans were not available and some

of the debtors were insolvent. Liquidation was therefore inevitable.

MODHOMES HOLDINGS (PTY) LTD

HOLDING COMPANY

MODHOMES (PTY) LTD

LIBERTAS MEUBELS (PTY) LTD

MODHOMES (VILLIERIA) (PTY) LTD

MODHOMES (PIETERSBURG) (PTY) LTD

MODHOMES (POTGIETERSRUST) (PTY) LTD

MODHOMES WHOLESALE (PTY) LTD

LIBERTAS (ANDRIES STREET) (PTY) LTD

MODHOMES WAREHOUSE SALES (PTY) LTD

PRESIDENT ELECTRIX (PTY) LTD

BABYLAND (NATAL) (PTY) LTD

MODHOMES USED SALES (PTY) LTD

BABYLAND (PTY) LTD

BABYLAND JOHANNESBURG (PTY) LTD

T 1187/71

T 1188/71
T 1189 /71
T 1190/71
T 1197/71

T 1198/71

. T 1199 /71

T 1217/71
T 1218/71
T 1219/71
T 12é8/71
T 1229 /71
T 1237/71

T 1238/71
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LOUIS GARAGE (PTY) LTD T 139/77

MOTOR DEALER UNDER GENERAL MOTORS FRANCHISE INCLUDING RETAILING
OF PARTS AND SERVICING.

Provisional Order: 2/2/77
Final Order: 22/3/77
Judicial Managers: P.J.J. Cornish and A.A. Clow

Still in Judicial Management

Reason for the initial failure of the Company was adverse trading
causing a reduction in working capital - curtailment of credit facilities -
lack of financial management control. ‘

Since March 1977 the Company has operated successfully and reduced

the main debt to General Motors from R1 340 932 at 31/12/77 to

R100 000 at 30/6/79. The profitability of the Company was: set back by
the massive petrol price rise and General Motor's inability to introduce
the small Opel Kadet last year.

The Judicial Managers are not sure when creditors will be paid in full.

LOUIS GARAGE (S.A.) (PTY) LTD T 140/77

HOLDING COMPANY

LOUIS GARAGE (BENONI) (PTY) LTD T 141/77

PROPERTY OWING COMPANY

LOUIS GARAGE (BOKSBURG) (PTY) LTD T 142/77

File not available
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ANNEXURE A.
REPUBLIC OF SOUTH AFRICA.

REPUBLIEK VAN SUID-AFRIKA.

Verv. Nr./Ret. No. T/1/3

NAVRAE/ENQUIRIES: DR DAVIS/MdV.

Tel. No. 45 141 KANTOOR VAN DIE—OFFICE OF THE

(3 . MEESTER VAN DIE HOOGGEREGSHOF
1 MASTER OF THE SUPREME COURT

PRIVAATSAK/PRIVATE BAG 8018
ROELANDSTR. 37 ROELAND ST.
KAAPSTAD/CAPE TOWN

Mr A H Olver 8000
Director,

The Board of Executors S

P O Box 86 2 November 1979

8000 CAPE TOWN

Deat Mr Olver,
RE: JUDICIAL MANAGELMENT RECORDS.
Thank you for your letter dated 26th October 1979.

While I have no authority to speak on behalf of other
masters' offices, my recollection of those in Grahams-
town and Pietermeritzburg is that the practice was no
different from that in Cape Town.

I am not aware, of course, of the identity of those
offices where you encountered very limited information
in certain of the files and must assume that this ap-
plied in general to those particular offices. Perhaps
you would be kind enough to say what the nature of such
limited information is.

There is no standard procedure or rule of the masters!
offices, as such, which stipulates what documents are to
be rfiled. Insofar as my office is concerned the documents
contained in a particular file are, in the main, the
following:

application to Court in terms of section 427,

provisional judicial management order,

report pursuant to section 430,

minutes of meetings convened in terms of section 429,

Master's report,

final judicial management order,

bond of security,

certificates of appointment of provisional judicial
manager and judicial manager;

such reports as are lodged pursuant to section 433

correspondence.

Yours faithfully

signature removed

I 4

MASTER OF THE SUPLEME COURT
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(£) Por the judicial manager there is money in management
or mismanagement and more money in liquidation: How
then can judicial management succeed?

(g) Over the years I have dealt with dozens and scored
of judicial managements but I have very seldom seen
the right man in the right position even though he
has been placed there by credilous Creditors.

(h) How many judicial managers really understand the aims
and objects of this game? How many of them really
understand what legislature had in mind with judicial
management? I have met preciously few.

It is my humble opinion then that there are very few in-
stances where judicial managzement has any chance of suc-
cess and that in most cases the Company must go in 1li-
quidation straightaway. If it is used to momentarily
ward off the blow of the hasty Creditor the judicial
manager must take stock of the true position forthwith
and be honest and fair to Creditors and immediately apply
for liquidation.

Professional Liquidators take on dozens and scores of
appointments as trustees or liquidators and where judi-
cial management really differs greatly from the other
assignments of trustees and liquidators they mostly
miss the aims and objects. of it and they are also far
too busy to give it their undivided attention. Profes-
sional Liquidators are tuned in to demolish and not to
create and build up with love and care.

If you think that I am rather hard on the average ju-
dicial manager, Y-will say to you that I was really
Pleased to come across a few exceptionally good ones
where I did not hesitate to recommend good remuneration
for them and where I felt that they really did a splendid
job either in putting the Company back on its feet ( es-
Pecially by properly fulfilling its obligations) or by
dealing it a swift blow by way of liquidation.
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14. The proof of the pudding is in the eating and if I tell
you that over a period of about 25 years I have seen so
few Companies placed back on their feet by judicial
Managers that I hardly need all the fingers on my two
hands to count them, L't’may prove my point.

15. Please excuse me for getting rid of some ideas gleaned
over the years as far as judicial Management is con-
cerned but I just thought that these views may be of
some help to your colleague.

Yours—£faithfuMy,

signature removed

MAST2R OF THE SUPREME COURT.

w (S

signature removed






