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PREFACE

This thesis is a study of labourFmigration from Malawi, speci-

- fically an examination of the impact of migraﬁcy dn the non-
capitalist social formations bf the Tonga and Ngoni-Tumbuka
under colonial;caéitalism until 1940; It is an attempt to
locate and analyse transformatlons of the major social relations
.Wthh structured and organised the llVeS of the Tonga and
Ngoni-Tumbuka at the rural, village level during the period

under review.

An aéademlc thesis of this nature hés severe llmlts 1n that it
cannot. begln to grasp the day—to-day llved experlence of those
who were subjected to the profiteering onslaught of colonial-
- capitalism. fThevsepafatidn of husbands from wives’and children,
~ the hunger and fear, the drudgery and humiliationsfand4thevbrave'
‘resistance and Struggles of ordiﬁéry'people tb ﬁaintain ‘their |
self dignity undef conditions of increasing impoverishment do-
not emerge clearly from‘official colonial’reports concerned with
‘ﬁax returns, law and order and economic deveiopment for Impefial
expansion. Without a presentatign and‘understanding of these
experiences an analysis of this‘nature is necessarily incomplete.
Thisvis not mereiy an.ideologicai.standpoint but one‘that rec~
ognises that social transformations are forged by people, aay by
day, reacting to conditions that confront theif livelihood, their
security and mental well-being. As such it’isvthrough these

"lived experiences that historical change takes place.

The econemic'deVelapment of Malawi has taken place along three
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major linés. Under colonialism, the north of Malawi, where the
Tonga and Ngoni-Tumbuka lived and still live, developed rapidly
into a labour-reserve economy serving mines and farms all around
the southern sub-continent. In the centre and south developed
peaSant cash-cropping with some labour-migration and a weak
capitalist plantation econémy. More recentiy, labour migration
fto neighbouring cquntries has been.dramatically reduced and the
 labour fédireéted.to peasant»cash~cropping and to the capitalist
plantation economy/undergoing éxpansion in the central and
northern regions. This hés occurred under the direction of
multinationalskand a tiny nationai bureaucratic bourgéoi§ class

indistinguishable from the present regimé.

Labour migration thus rémains a prucial phenomenonAin the pfesent
. development and underdevelopment of the &alawian economy .
Although migration is now more internal thén external it still
bears the same characteristics, in that migrants ﬁave retained
material links with ncn-capitalist economies where their'familieé
undertake subsistence agriculture for their own survival, thus
enabling plantation owners to pay single men's Wages. The
political and social forms arising out of these relétions are

. thus crucial in the make-up of the State and for the Ffuture

trajectory df’the_economy.

It is in the context of this that a historical study of the
‘impact of labour migration on non-capitalist social formations

in northern Malawi has relevance.

Chapter One sets out a broad theoretical position within which
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the relationship between capitalist and hon-capitalist modes of
productiqnbcan be analysed. Thisbis argued in térms of the
debate between those whb o?t for seeihg a social formation as
an articulation of constituent modes of production and £hose,
-who see a social formation as.containing one mode'ofvpraductiOn.

The former position is seen here as the most useful.

Chagter Two theoreticaliy aeiinés ana_elaborates on what I have
called ﬁhe domestic non-capitalist mode of production. This
sets out the theoretical basis for my ahalyses in Chapféx'Three
and Four of the Ngoni-Tumbuka and Tonga domestic modes of pro-
duction aﬁd social formations. This chaﬁter looks atﬂéhe'rela~
tions aﬁd‘fbrces of pfoductiOn in terms of the aériéﬁltural
cycle, rélationsvof exploitation between elders and juniors

and marriage organisation.

Chapter Three gives a concrete analysis of the Tonga social

formation before_coldnialism, in order to locate major'social
- relations later transformed under colonial-capitalism and the
impact of labour migrancy studied in Chapter 7. As such it

concretises relations posited in Chapter 2.

Chapter Four gives a similar analysis to Chapter Three, studying

the Ngoni-Tumbuka sccial/formation before colonialism as a pre-

cursor to Chapter Eight.

Chapter Five sets out some theoretical arguments on the nature

of labour migration. The first part locates the available

surplus labour-time in domestic economies. The second part.
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iooks at the.appropriatidn of this surplus laboﬁr—time and the
naﬁure of exploitation of domestic producers under the system

of migrant labour in terms of the reprqduction of migrant labour-
‘power by migrants' families. Léstly the various concrete forms

of labour migration in colonial Malawi are examined.

Chapter Six begins with some theoretical observations on the

Colonial State and the nature of Imperialist intervention in
Africa in the late 1800s. This is followed by a schematic
analysis of the Colonial State formation in Malawi from 1890 to

1940 in terms of the development of labour migration.

Chapter Seven studies the impact of labour migraﬁion‘an the

Tonga social formation until 1940. The first part gives,backw
‘ground information on the patterns of labour migration from
Tongaland. This is followedbby an analysis of the role of
missionarieé, after which is a study of the role of the Colo-
nialetate and the political struggles, at the levél‘cf the local
state, involved in the transformation of Tonga social relations.
The next section deals’with the social processes of migrancy'
within Tdnga éillages until 1917. After this subsistence and
‘market production relations from 1917 to 1940 are examined
"followed by a study of the processes of dispersal of homestéads
consequent upon shifting power relations from eldexs to jﬁﬁior
migrants. Finally the re-organisation of marriage relatidns
involved in the shifting of‘power relations is examined in

greater depth.



(vi)

Chapter Eight is a similar analysis to Chapter Seven, studying

‘the case of the Ngoni-Tumbuka. The first three sections
.(patterns, missions and local state) are similar in approach to
the previous chapter. The fourth section'studiés the under=
development of the subsistence economy, followed by an examina-
~tion of the transformation$ of relations linking the*céttle
economy to marriage organisation, with the.development of labour.
nmigration. The éhapter ends with a study’of the dispérsal of
villages within the context of struggles betﬁéen the Ngoni

‘aristocracy' and Ngoni-Tumbuka commoners.

Comparisons and contrasts between developments in the ﬁwo social

formations are given in Chapters Seven and Eight.
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"There is a more deadly war today.
It is the mines of South Africa.".

(Ngoni-Tumbuka elder, 1938. Quoted in
Mzimba Medical Report, 1938) '

"My wife receive

Receive this bundle of goods

Out of hardship it comes

When I was in Jo'burg

They lashed me with a sjambok

Twenty lashes of sjambok I received.
My wife you put me through hardship
They really brutalised me in Jo’'burg.

(Ngoni-Tumbuka song)*

"Those of you going to Jo'burg!

Please convey this to him

That it's long they left .
Without writing a letter , -
His father here is in rags

Chorus: His father is in rags
His mother is in rags
His children are in rags
I too am in rags."

(Ngoni~Tumbuka song)*

"The Native labour question is almost the most
important question which can now claim the

attention of those administering the Protectorate.
Given abundance of cheap Native labour, the financial -
security of the Protectorate is established ...  All
that needs to be done is for the Administration to-
act as friends of both sides, and introduce the

Native labourer to the European capitalist. A gentle
insistence that the Native should contribute his

fair share to the revenue of the country by paying

his tax is all that is necessary on our part to ensure
his taking a share in life's labour which no human
being should avoid. At the same time the Administra-
tion is bound to see that the Native is fairly treated.”

(Harry Johnston, Governor of Nyasaland, 1896, in
Read, 1942:608) :

* Both songs were sung in the Mzimba district from before 1940.
Given to me by Mrs Phiri, Zomba, March 1980.



CHAPTER ONE

BROAD THEORETICAL POSITION -

- MODE OF PRODUCTION AND SOCIAL-FORMATION

A concrete anélysis of the genesisvand reproduction-of labour
migration neceséarily concerns itself with thé penetration of
pre-capitalist modes of production by the 'capitalist mode.

‘Marx did not devote much atﬁehtion to this penetraﬁion, beiﬁg‘_
primarily concerned with establishing "the specificity of capi-
talist property relations and of the direct producer és a free
labourexr" and revealing thé nature of the capitalist mode's inner
dynamics. (Wolpe, 1980:3) While migrant labourers in my case
studies.certainly undertook wage‘labdur‘in the cabitélist sector,
they retained access to means of éroduction wifhin their rural,.

- domestic communities of origin and cannot be called 'free. labour-
ers'. The problem is therefore to locaterthe structufal
position of migrants both‘as wage-labourers and peasant, sub-

sistence, farmers.

TQb distinét theoretical positions have emerged recently which
attempt to define the nature of capitalist penétratioh in peri-
pheral social formations. The one position is put most coherently
by Banaji (1977)'énd Bernsfein (1977), whokargue that a social
formation should be seen as always béing charactefisediby one

mode of'prbduction. Other positions pu£ most coherently by Rey

1 (1973) and Wolpe (1980) argue that a social formation is

characterised by an articulation of two or more modes of pro-

.duction. -



' Banaji et al'szositién denies the survival of pre—cabitalist
nodes of'production under capitalism once»relétions formerly
characterised as pre-capitalist have their'cdnditions of répro~v 
‘ duction destroyed by capitalist pénetration. The conditions of
reproduction of the subordinate mode are said to be so dependent
on the dynamic of the dominant mbde that it cannot be considered
a mode of production in its own righﬁ. Surviving (e.g. non-
capitaiist) relations of eXploitétion change their character néw
“that the§ are reproduced accqrding to the dynamic or 1aWS of}'
-motion (theffunctioning of the conditions éf'reproduction),of‘
the doﬁinaht,(e.g. capitélist) mode. Thus non-capitalist rela-
tions of exploitation become,'essehtially, Cépitalis? relations
of expléitation once their former condiﬁioné of:reprcduction or
laws of motion are re?laced by capitalist'conditibns‘ofrrepro;.

duction.

"Banaji thus distinguishes ‘'relations of
exploitation' such as wage labour, which he
terms a simple category since it can occur
in different modes ('epochs') of production,
from relations of production and laws of '
motion. Determinate relations of production
necessarily posit a determinate mode of
"production and therefore presuppose the laws
of motion of that mode. For example, in
order. to establish that wage-labour ...
involves capitalist production relations, it
is necessary first to determine the laws of
motion. Thus, in an economy where capitalism
is dominant, 'pre-capitalist enterprises',
contrary to formal appearances, are in essence
capitalist since they are subordinated to
capitalist laws of motion." o

(Goodman & Redclift, 1981:58)

This position is a critique of one of the articulation of modes

of production positions put forward by Rey (1973), who



characterises a modé of production predominaﬁtlyAin terms of the
~relations of production without an appreciatién of the import-
ance of their conditions of reproduction or laws of motion. By
doing so his conceptuﬁlisation of articulation of modes of prd~
duction does not take account of the crucial processes of répro~
duction of particular relations of exploitation taking place
under changed condiﬁions of reproduction introdﬁced by the other
mode. Banaji, undersﬁandably, criticises this pdsiﬁion but his -
alternative position of a‘singular mode social’fOrmation coﬁes
underiattack‘frpm Wol?e (1980) . Wéléé rejects Banaji‘s alter~

v native,‘thougﬁ accepting in part his critique and attempts to
show that the articulation position holds and is most useful if

‘the concept of mode of production is redefined.

'He makes a distinction between a restricted mode of production

and an extended mode of production: i) a restricted mode is

‘constituted by a combination of relations and forces of production

“only, and 1ii) an extended mode by a.combination of‘relations ané
forces bf pxoduction; the mechanisms of their repfoduction and
uthe laws of motion. He refers to the funcﬁioning of the mechan-

isms of reproduction as the laws of motion.

"... a restricted (mode of production) concept
is defined by some combination of relations and
forces of production. Conceptualised in this
way the mode of production does no more than-

~identify the possible relations between agents
and the means of production within individual,
isolated enterprises. The mechanisms by which
enterprises are linked, that is, brought into
relationghip with one another and the processes
by which the relations/forces are reproduced,
are not at all encompassed in the restricted
concept. These linking mechanisms and repro-
ductive processes require additional concepts



(e.g. circulation, distribution, the State and
so forth) in order to be specified. The fun-
ctioning of these reproductive mechanisms have
been referred to as the laws of motion. The ‘
combination of relations/forces together with
the laws of motion constitute the extended
concept of the mode of production."

~ (Wolpe, 1980: 36)

Witﬁ fhis posiﬁion he argues for conceptﬁalising a'éocial form=-
ation in terms of articﬁlating modes of’producﬁioq aé follows:
when two modes come‘inﬁo contact they meet as ’extendéd' modes
of produétion,hwhere each is for the most part sﬁbject to its
dwn laws of motion. Here the relationships between tﬁe modes
constitute only a moment in thé reproduction df each mode. A
process may set‘in where the mechanisms of reproduction of one'
mode are undermined so that its reproduction inCréasingly aepehds
on its relationship with the.othervmode and bébomes subordinated
to the other's laws of‘motion.‘ In other words, with a mode's
laws of motion being undermined these are feplaced by laws and
mechanisms derived from the still extehded and incréasingly
_dominant mode. For Wolpe, the undermined mode,:progressively
 stripped 6f its pre-existent mechanisms.of reproduction/laws of

motion becomes progressively restricted, so that

"the unity of the social formation is
constituted through the laws of motion
and mechanismns of reproduction of the‘
(dominant mode) . -

(Wolpe, 1980:39)

Banaji's analysis is particularly problematic when he attempts
to conceptualise interactions between two‘differeht modes of

production confronting each other for the first time. ¥For him,

this initial relationship is a temporary, antagonistic



- transitional* one during which the one mode completely revolu-

ktionisesfﬁhe other by destroying the conditions of reproductian
and replaC1ng them w1th its own, formlng a unltary mode. I will~
glVe a concrete example to show why this is problematlc.~ in

one of the case studies I will present, the Ngoni traded sléves
anarivdry for cloth indirectly with'European and- Arab merchant
capitalists for several decades prior to édlénial«rule. It is

" true that this trade was instrumentai in un&ermining domestic

" production of cloth‘ana in making the Ngoni depéndent on mexchant
capital for clothing requirements. But it is absurd to say. as
Banaji would (and has to say to back his singular mode‘argumeht).'
thaﬁ this was eithér‘a temporary, antagonistic pério@ or that it

rendered the Ngoni social formation capitalistic.

The arﬁiculation position as arqued by Wolpe woula characteriSe
thig more acceptably as follows: the relationship between the
Ngoni and the traders was initially structured by the articula-
‘tion of two extended modes of production where the relations
between them constitutedIOnly'a moment in the reproduction of
each modé, connected by cifcuits of exchange{(a mechanism of
reprodﬁction) in the cloth for ivory and slaves markets.- The
mode of production characterising the Ngoni social formation
proceeded to become restricted to the extent that the conditions
of its reproduction laws of mdtion became more and~moie dependent’

on traded cloth.

This position allows us to examine processes of change within one

*  Banaiji (1977) in Goodman and Redclift (1981:58)
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mode of production in relation to another without having to put
everytﬁing under one mode at some arbitrary point in time when,
as Banaji would have it,'donditions of reproduction are suffié?
iently undermined over a temporary, antagonistic period, to
herald the complete destruction of the mode and the immediate

ksubsumption of what remains under another mode.

The articulation position aoes not deny the possibility that é'
social formation'géz be characterised by a single mode of
~production. When.the process of restriction of one mode by
another is taken to a point whére its reiations of expléitaﬁion
disappear then only one mode may be said to exist. Thus I will
concéptualise the Tonga‘and NgoniQTUmbuka social forﬁations prior

to capitalist penetration as being characterised by singular

modes of production.

I shall bé uéing the concept of articulation of modes of prod-
uction to strucﬁure my anaiysis.of the dapitalist beﬁetration of
the Ngoni-Tumbuka and Tonga social formations with particularv ‘
'emphésis on their development as labour-reserve economies,
supplying migfant lébourers tokcapitalist enterprises in the

colonised southern sub—-continent. .

I shall be attempting to come to anvunderstahding Qf theAérocesses
of re~organisa£ion of producfion and reproducfioﬁ in the TOnga]b
and Ngoni~Tumbuka §illages; Conceptualising these processes in
terms of the articulation of capitalist and non-capitalist modes
of productioﬁ recbghises the fact that they were,;on‘the.one

hand, induced by capitalist penetration and colonial domination



according to the dynamic of international capital accumulation,
and, -on the other hand that they developed as struggles between

chiefs, elders and juniors, husbands and wives etc on the

" basis of pre-existent and concrete conditions and relations

- pertaining to non-capitalist modes of‘produdtion.

We will see how capitalist penetration with political impetus
from the colonial state extended capitalist mechanisms of
reproduction to the functioning of the relations of non-capitalist

production, thus subjecting them to capitalist laws of motion.

Importantly, this position gives recognition to the s£rﬁggles
of'the'indigenous people in determining the way in which changes
imposed on them took their course. We will see foi example |
how the alliances made between chiefs, elders and the colonial
state were prompted_partly by the former's interest in reassert-

ing non-capitalist relations of exploitation and not bnly the

latter's interest in subordinating the indigenous people foxr
Inmperial profit according to capitalist laws:of motion--.The.
exploited classes fought énd resisted these alliances not only
as migrant workers but also as people struggling to survive

within rural, subsistence non-capitalist economies. -
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CHAPTER TWO

~

THE DOMESTIC MODE OF PRODUCTION

.Histqrically,Aone of the ﬁost comﬁon forms bf agriculturaliy%
based, non-cépitalistVsocial formations that have devéloped have
been characterised by xelations tha? connect family or kin
members ihto productive cells living in villages and cdlti?ating
with relatively simple implements and accordin§ to a relatively
simple division of labour with most produce keing consumed

directly by family members.

In these social formations, where family units generally corres-
pond with productive cells there also exist relations between
productive cells (families), predominantly marriage relations and

defensive or military ties.

We may posit two levels of relaﬁioné of sociai‘production and
reproduction: those within productive cells énd those between

| productive cells. It is at the second level that étate formation
btakes place in the organisation ofvmarriage, defence‘etc. or
those métteis affecting communities’of producﬁive cells. These
relations can extend to the controi andvorganisation of producers
“within family/productive cells in'many crucial ways, most import-
antly in the control over ideology. and the harriage prospects

of unmarried juniors by élders {of the‘different family/
productive cells), actiné in reciprocal‘collusion. As such

these relations contain important mechanisms of reproduction of

~ the relations of production-withinythe productive cells.



Within productive ée;ls, relations of pfoduction betWeén family
or kin members, between those who organise production and those
who produce, are structured a) by relations between productive
cells (as noted) and b) by the nature of the procésses-of prod-
uction associated with the giveh levels of development of fhe_
'broductive forcésg By this I fefer in particular'to the sinmple
le#el of technology and division of laboui of these-soCiél
formations and the nature of the agricultural cycle which, as
we shall see, posit determinate reiations between those whd |

produce and those who organise production.

These relations of production, forces of production and mechan-

isms of reproduction combine to form the domestic mode of

production. In the following analysis they will be elaborated

‘upon, beginning with an invéstigation of the forces and relations
of production, particularly in tefms of the agricultural cycle.
~This will be followed by anlanalysis of the dominant relations

of production within productive cells and-an analeis of relations
_betweén'productive célls which serve to reproduce relations of
exploitationh within cells and to constitute the uniﬁy of the

social formation as a whole.

a) The agricultural cYcle'and the domestic mode of production

Agriculture is generally not a continuous but a seasonal process
where returns are not immediate but eventual, appropriation of
nature occurring at the end of each successive cycle with the

ripening of the harvest.
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A cycle begins with a non-productive period during which labour-
'pOWer is invested in the land, clearing, preparing, planting,
weeding etc. followed by a productive period when the cfop is

harvested. Prior to harvesting, producers must subsist either

on food produced in the previous cycle or on food produced under

an economy of immediate return.

"It is as if the workers of one season would
advance subsistence food and seed to those
who will work the following season whose
product they would consume and store in the
next season. Of course from one season to
the next, the majority of workers remain the
same, but over time the work-team changes: '
the older workers disappear while young ones
take their place. This progressive trans-
formation of the composition of the group
leads in the end to a change in generation."
' (Meillassoux, 1981:42)

The relationship betweeﬁ producers'ffom oné:yeér to the next and
the longer term generational change of the producers, determined
by the nature of thevagricultural cycle and, of course, natural
ageing posit certain relations of production.  Meillassoux
continues: | |

"The changing composition of the producing team
is reflected in the evaluating hierarchy which
dominates agricultural communities,’and which
divides those 'who come first' from those 'who -
come after'. This hierarchy relies on posi-
tions of anteriority. The 'first ones', the
elders, are those to whom the seed and subsist-
ence goods are owed; the oldest among them in
the productive cycle owes nothing to any living
person, only to the ancestors, while he concen-
trates on himself all that junior people owe to

. the community, which he therefore. comes to
embody .

Because of this position at the apex of the
community, the elder is logically appointed to
store and centralise its produce. He is also
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in a good position to manage it. So the
need for management to ensure reproduction
- of the productive cycle creates a function,
and the structure of the productive cell
points at the person to £ill it. The cycle
of advances and returns described above
operates between the elder and his 3unlor
partners.
(1981:42)

Thus through processes of generatlonal change llnked year‘by )
year to the agrlcultural cycle, control of productlon and, repro—l
duction to some extent tends to naturally concentrate more in
the hands of older rather than younger members. -This control,
whilst having a certain functlonal;ty‘to it, is very often tied

to and motivated by developed and exploitative’class interests of _

elders. These class interests cannot be abstracflyfetate&,
taking historically specific forms acoording to the balance of
class forces within different social formations. The gradual
generational change can structurally posit an exploitative rela-
tion of co-option where the younget members submit to the control
of/their elders in the proepect of eventually'joining or succeed-
ing them. However this remains a fragile contradictory‘relation
of exploitation in terms of: a) the intensity of exploitation
that elders can enforce, against the will of junior prodﬁcers on
this basis; and b) the timingvof succession; where elders

attempt to delay this while juniors attempt to hasten it.

Whilst this co-optive exploitative relation of generational
change may remain important, it cannot guarantee for the elders.
control over juniors. In many domestic social formations many

members have no hope of becoming elders with authority or status.
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To guarantee their position and pursue specific 'class' interests
elders in these social formations retain control over processes
of production and reproduction or important moments of them in

many ways.

b) Control of the means of production

To the exten£ that elders are able té retain skills to the ex-

- clusion of junior producers necessary for production, this control
is real control. For example, they alone mayvpossess knowledge
relating to seaédnal change, soil fertility, crop disease con-
trol, seed selection, craft—techniques; etc., knowleége gained

in the course of their progression through'the.age hierarchy
either by expefience or tutelage. Under capitalism; the bouﬁ—
éeoisie haﬁe real exploitative control over workers by virtue of
their almost exclusive possession of fechnological know-how and
management skills etc¢. However in domestic economies the elders*
“control in this respect is more partial and temporary as the
simple division of labour and the low level of technology make

it relatively easy (relative to capitalist’prodﬁction) for‘junior
produCers to take possession of the means ofyproauction. Indeed
in most respects juniors do have possession 5£ the means of |
production so that their exploitation cannot be stréngly enforced
by £he elders through their very partial>control of tﬁe means of

production.
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c) “Control of ideology

We may identify two categories of ideoclogy operating as rela— -
tions of production. Both forms are integral to kinship
ideology expressing relations of domination of ancestors over

elders, elders over juniors and males over females:

i) Personal relations:ilin domestic‘pfoductive Uniﬁs'compOSed'
of family members, eldefs, where they enteriintb personal rela-
tioné with prodﬁéers and future p:oducers (particularly in their
childhood socialisation) can,exercise‘a,degtee of contﬁol over
them through various forms of personal, emofional domination/

dependence.

ii) Superstitious interpellations: the‘elders‘are lbgically
placed to mediate with the 'ancestors' of‘the égricultural commu-—
‘nity. This mediation may take various forms but generally the
anceétors arevsaid to have control over the weather; soi1 fer-
tility and a host of other natural phenomena. The ancestors thus
'cont:ol"certain'aspects of the forces of production and as‘
their agents elders, who are also future ancestOrs{'derive

‘power from them to exercise control over producers.

Iimportant mechanisms of reproductidn 6f exploitative ideologies
arévconstituted in the'organisation and practicé>of éeremonies,
_feasts; rituals,’taboos etc. controiled by‘elderé, ﬁhich sexve
both to exhibit and validate status and at times to myStify

.contradictory relations of exploitation within productive cells.
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,d) The subordination of women

The subordination of women has traditionally received scant
attention in anthropoiogical research. There'are two majbr'
reasons for this: firstly, male dominéted social science
combined with liberal paradigms havé produced (and bequeathed) .
male-centred cr 'androgenous' analyses where differing sex

roles have either been ignoredkor seen more in terms of their
functionality than in terms of exploitation,'subo;dination and
contradicticn.‘ Seco§dly, research into the position of women

in domestic social formations is hindered by fhe very patriarch-
al nature of these social formations. The struggles of
exploited and subordinated womén are hardly'ever preserved in
folklore, songs or other historiéal media passed from generation
to generation. Women, in these social fbrmations,'have tradition-
ally been excluded from institutionalised politics and thus
“their struggles are not overtly evident in the more "dramatic"
kand opeh conflicts and struggles between male chiefs, elders,

- juniors and érmies. Thus while the struggles df women are no.
less real or detérminate‘than those of men, they have remained
hidden from theveyes and~eérs of missionaries and colonial

officials, and are therefore missing from written records.

I will argue heretthat‘atuthe base’of women's social subordina-—
tion and economic exploitation:in donmestic social formations is
‘their capacity to bear and nurse children(humanAreproduction).
However their subordination only occurs as a result of fhe-SOCial
nanipulation and control of‘thié capacity by meh-and particularly

by male elders.
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-"That symbolic expression of sexual asymmetry
should be rooted in biological reproduction
is not surprising, for differing reproductive
systems are, after all, the basic physiolo-~
gical difference between men and women.

The conversion from difference to asymmetry
nust, however, be socially motivated, that
is, explained by reference to social

- practice." ' '

(O'Laughlin, 1977:316)

Ih most domestic social formations it is weli—known that wbﬁen
,doknot normally hunt, fish, ﬁndertake military acti&ities or
‘Certain heavier tasks of building construction or land clearance.
Their productive roles are mofe or‘less coﬁfinedyfa éultivation
and almost all the housework and childcare. In addition they
are generally excluded from formal politicai affairsiand cannot
aspire to positions of leadership except where it invoives orga-
nisation and discipline of other women.: The;exﬁent of their
economic, political and ideblogical subérdination obviously
differs from sociél formation to social fo?mation‘accbrding.tc

~their relative social. strength in each formation.

To a certain extent the sexual division §f labour may be related
to the dangers involved in women performing'somewa.those tasks

- normally performed by men since for a 1arge*part_df their prod*ty
uctive lives women are pregnant and/dr breastfeeding. Pregnant
women can cultiva£é at less risk than hunting, fishing étc.

But there is no necessary reaSon why men cannoﬁ share the house-
work or dhildcare. | |

i

Women's general social subordination to men does not flow

necessarily from any functional division of labour, although as
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we will see, it is connected to it, and as we have seen it is
only functional to a certain extent. The pertinent question
here is why is it in the interests of male elders to reproduce

women's subordination and how do they do so?

:The sexual division of labour divides exploited men and women from
éach other, thus separating their work e:ecper:‘usancéas,r thchkserves
to disbrganiéepossibleunited action by female and male produ-
éers against their elders' éxploitative authority.,.Male~.k
producers themselves can aspire to eldership, and unmarried males
can aspire to positions of dominance over their wives-to-be.

This effectively co-opts the struggies of exploited male producers,'
to their elders' advahtage; so that men become suppoffersvand

instruments of women's subordination.

It is possible to'argue that because Qoméh have a certain contr§l~
over their reproductive capacities and cannot be completely
séparated from such capacities, (inlthe way that workers under
jCapitalism are méterially separated from control over the

means of production) they possess an inherent/potential péwér
derived.from that control. . Elders and males have a direct |
interest in control over the offspring and to retain that control
must see to thé political and ideological repression of this

power owned by women. In addition women are also exploited
workers and could conceivably use their reproductive powers to

challenge their elders' exploitative authority.

The nature of their subordination takes specific forms in-
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different domestic social formations. Generally it beéina in
childhood through the constan£ séparatiOn of malé and female
socialisation processes and is ieproducedvin many other ways
(for examéle, through initiation or menstruation rites and
’rituals and in many cases, through the exchange of woman into
other villages, oﬁ marriage, where they enter into strange and

insecure surroundings).
The next section will.étudy in further detail the organisation

of marriage and its importance in reproducing relations of

exploitation.

e) The control of marriage organisation

This section will show how relations of marriage orgénisaticn
combine with the relations of production as posited above to -
constitute the power of the elders and the reproduction of

productivé cells under the elders' authority.

I will first study'the relations between productive cells and
then show how, on the basis‘of these relations, elders were
able to reinforce their control over producers within productive

cells.

A productive cell can reproduce itself in terms of the proéuct~

ion of subsistence goods but cannot on its own guarantee, over

time, human or biological reproduction:



18

"Since the proportion of reproducers, (i.e.

- women) .in relation to the whole population
is always lower than- the number of producers,
there is less chance that a cell which is
organised-strictly around the activities of
production-will,. at any given time, count
encugh fertile women for their progeny to
replace the_active.members.of the group as
far as number, -sex and age are concerned."

(Meillassoux, 1981:13)

,:‘Eeft to-the vagarieSfof“fecundity of-ité.motheré a pfoductive
—cell must entervinto;relatiqns'withfotherjproductive cells to
. énsure‘continual reproduction;of the productive cell. " These
relations revolve around the mobility of fertile women between
,?productive celis4which enables productive cells to import
:eproducers (andwtherefofe future‘progeny)ftO'make up for

imbalances resulting from-possible infertility or premature

deaths.

. Generally there are two ways in.which this can be achieved:
i)VWomen'are»fOrmally‘eXchanged_between cellsf ii} Women remain
in the cell of théir birth and shortfalls are compensated for

" by the intermittent importation of womén who elope, are abducted
or captured in warfare or through the peaceful absorption of

unattached cells.

i) The exchange of women between cells: The importance of
&omen not only as producers but as reprcdﬁcers meahs‘that cells
are néturally possessive of theii women. The peaceful exchangé
- of these women bet&eén cells will therefore only occur if it can
- be éone‘invan~orderly méﬁner ﬁhere those cells which givé up

fertile women, for marriage into another cell, do so only with
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the ‘guarantee that they.will immediateiy or’at a later stage be
able to peacefully import women whén required; In this way a
'surplﬁs of.fertile women of one cell can be exchanged peacefully
:ihto'a cell experienéing a shortage. Reproduction of this kind
- therefore depends on the political Or‘SOCial capacities of cells
to negotiate an adequate number of women at all times. rt-
necessitates the conétitution of a civil poWer binding together

prdductive cells for the civil exchange of women..

This civil powér or staﬁe formation is consfituted predominantly
in reciprocal relationsvbetween eiders of all the productive
véells. Its structure may be characterised 6n the ba;is of
equality between elders or on the basis'ofva hierarchy of elders,
which is more common,»dominéted by tribal Chiefs;  In eithef
case, there exists a congruence of interests binding elders

together in reciprocal collusion.

" Kinship rules governing residence of wives and progeny are
- therefore of a virilocal and patrilocal nature and rulés.govern—
ing inheritance tend to be patrilineal, as mothers circulate

and fathers remain in their patrilocality.

The most common arrangement governing the exchange of women is -

through the simultaneous exchange of bridewealth. Thus a céll

.giving up a woman receives a recognised payment of‘bridewealth
which can be soonervor later used to buy from other”éells, |

another woman. ”The_state (relations between elders eépeciallY)
guarantees that the bridewealth is a fecognised form of 'bride

currency' or bridewealth and creates conditions whereby cells
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experiencing shortfalls can either produce their own bride-
wealth or be éupplied with it under the civil power, holding

‘bridewealth,for redistribution.

Werwiil see inAthe case of‘the Ngoni-Tumbuka how in the hierw
archical organisation of elders, placing the Paramouht Chiefs
and Chiefs as agentslresponsible for the ofderly conducteof |
marriage and redistribution of brideweeiﬁh to cells, the Chiefs
were able to accumulate wealth not enly fer redistribution of
bridewealth but alsc to enrich themselves and_censolidate

materially their dominant position among elders.

Thﬁs under this system eells exist in a reciprocai relationship«
(through the organisation of elders)‘with‘each other where none
are doomed‘to extinction'simply because of eccidents in fertility
of premature deaths of women or producers. It,provides for the
equal distribution of women among cells and has the advantage of
doing so not only in space but also in t;me, since bridewealth can'

be stored ana used when needed.

in patrilocalfbridewealth marriage organisation, elders who con-

- trol the bridewealth thus control their juniors' access to spouses

and can use that control in other areas of the juniors' social

life. In particular this control can be translated into a rela-

“tion of exploitation binding juniors to their elders for

productive work. 1In this way’ necessary marrlage relatlons‘

between cells are used by elders to enforce exp101tatlon w;thln
cells. We will see in Chapter 4 that thls‘constltuted a crucial

. relation of exploitation in the Ngoni-Tumbuka social formation.
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ii) The retention of women within cells: Under this system,

women born into a productive cell remain there and their husbands
circulate between cells. Kinship rules here are uxorilocal,

matrilocal and tend to be matrilineal.

The retention of fertile women in the productive cells poses

several problems for the cells' reproduction. There is an

inherent instability in such a system where shortfalls can only

be compensated for by means other than the peaceful circulation:

of women. -

boﬁestic matrilécal/matrilineal communities, 8uch‘asltheChewa»
in.centralvMalawi, tended to develoé coﬁplex'and mulfifqrm
social practices, to contain the tensions and contradictions
under this system. These will not be~examinéd here both because
of their complexity and because neither thé Tonga ndr the Ngoni-

Tumbuka soéial formations operated in this way.

Aﬁothér system which may bperate under a cpﬁstituted civil powexr
is the organisation ﬁnder thaﬁ poWer;of an'army from the cells
used to raid neighbouring social formatiohé for fertile women
(e.g. the Bemba of Northern Zambia). Here the community of
cells may.rétéiﬁ matrilineal/matriiocal rules‘of marriagé o
organisation with the contradiction}inherent in this existing at
the‘level of constant warfare between the community of CellsViﬁ

gquestion and neighbouring communities.

In the case of the Tonga, their precductive cells were brganised o

into severalAgroupings'wﬁb were engaged in the East-coast slave-



traée.' Kinship rules were uxorildcal/maﬁrilocal and‘matriliﬂeal
for Tongas of full*status. Circulating between cells or being
drawn into cells were Tongas of akaporo (inferior) stétus, who
may be called 'domestic slaves' and as such they functioned to
cater for shortfalls in fertile womenAand producers within
productive cells. The detéils’ofvthis Organiéation will be given
in the next chapter, the important point here being that the Tonga
made uée of £he' socially inferior class of akaporos to resolve
cohtradictiohs inherent in their matrilineal/matrilocal organi-
sation. In addition, Tonga elders, we will see, collaborated
(reciprocally) to control juniorsf aécesé to spousés by refusing
to allow orirecognise marriages conducted without the elders’
Ypermission; Without such sanctidn juniors ¢ould noﬁﬁéa&n social
recognition as married members of éells ahd'thus transform their

status from juniors to elders.

4‘Necéssary relations between productive/family éeils fér marriage
organisaﬁion thus provides a basic framework within which elders
acting in reciprocal collu51on can occupy é domlnant ‘position

| within cells. We will see in the follow1ng case studles how
elders used their control over marriage organisation to bind
unmarried junioré to productive cells thereby enhancing their

juniors' exploitability. In particular, control by elders over

access to spouses limited the ability of juniors tofleave‘di
'éegment'from the villagesvof their elﬁeré or'transform their
status from juniors to elders since only with spouseskan& the
resultant Offépring could juniors establish prodﬁétive cellg

‘independent of their elders' exploitative authority;‘



A note on the possible transformation from matrilinéal/matrif

local to patrilineal/patrilocal kinship ahdvmarriage organisation.

Meillassoux maintains that matrilineal/matrilocal social forma-
‘tions have a tehdency’within them té develop.int¢ patfilineal/
‘patrilocal formations.if the_material conditions exist f0r the
constitution of a civil power which can oversee the orderly
circulation of women.: Before ﬁhe exchange for»woﬁen can becoﬁe
~'systemat:i.c"and.sta-ﬂnle-, a civil state.of”suffiéient’power,

. (organisation of elders) would have to emerge, a) ﬁo establish

a recognised, guaranteed form of brideweélth,,and b) to cope
with anyuﬁstable mixture of matrilinéal/matrilocal'and patri-
.lineal/patrilocal kinship rules or to ﬁresidé over a@ orderly

transition from the,former'to the latter. (1981:31-32)

. Another Way in whicﬁ social formations can'mové from matri-
lineal/matrilocal systems of demographic reproduction to patri-
lineal/patrilocal systems is through conguest where the con-= -
guerors provide the conditioné under,Which’this'transition can
be effected. This happened, as I will later show, both in the
case 6f the Ngoni congquest ofvﬁhe matrilineal/matrilocal Southern
Tumbuka in the mid~1800s and in the case of the Tonga, who,
under the civil power of the colonial state, began to develop
forms of a patrilinéal/patrilocai system,'involving the exchange
- of fertile women for bridewealth in the form-éf sterling earned
~by migrants, constituting a universallyurecognised eurrency.

It must also be noted that thé_colonial staté provided the con-
ditions under which the patrilineal/patrilocal system of the
Ngoni~Tumbuka‘could be maintained. These argumenﬁs will‘be'

elaborated on later.
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CHAPTER THREE

THE TONGA OF NKHATA BAY -

MODE OF PRODUCTION AND SOCIAL FORMATION

BEFORE COLONIAL-CAPITALIST PENETRATION

Thié cﬁapter is a study of the Tonga domestic mode of production
and social formation as it existed prior to colonisation and
capitalist penetration. The chief aim here is to identify major
social relationships between members of the Tonga communities,

in particular the relationS'ana forces of production including

“ those relations andrmechanisms'of reproduction involving marriage
organisation. This ié not‘an attempt to provide’én ip—dépth
study of pré~colonial, pre-capitalist Tonga history but rather'v
_to conceptually reconstruct the Tonga mode of production ﬁhat

was to articulaté'with'the capitalist modevunder colonialism.
In.doing so I am most concerned with the‘identification of
rélatioﬁs of production léter subjected to mechanismsvof tepro-
duction and iaws of motion extended from the operations of the
capitalistkmode of production.  As such I will be concentrating
more‘on the restricted form of thekTonga domestic mode of'prod~

uction, thouqh not exclusively on this.

The period I will be dealing with is tékén from the breakdown

of the Tonga stockades in the 18805kand thé diSpersal-Qf‘
villages inﬁo the countryside conéequent upbn'the reddced threat
of Ngoni-Tumbuka raiding. The stockades wereflarge‘fortified
collections of villages into which thé Tonga ha&,;étreated~when

théngoni invaded Northern Malawi in the mid-1800s, incorporating
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the Tumbuka and réiding surrounding areas. 'Véry little is
‘known about the social organisation of the stockades but onevcaﬁ
surmise that they were 6rganised under the authority of tﬁe
Tonga elders in a close defensive alliance (a reciprocity} and
that when Ngoni-Tumbuka faiding declined, the elders led their /
direct dependents out of the stockades into fhejsurrounding
”countryside. . The elders retained mafriage relations between

villages (as they would have had to) thus acting to feproauce‘

the Tonga state constituted in these relations.

- I will begin with background information 6f environment and
early history followed by a ?resentation of the major relations
. of production, a study of p:oduction and the labour‘précess and
ending with an analysis of relations of marriage otganisation

and mechanisms of reproduction.

a) Environment

The area now called Nkhata Bay district, where the Toﬁga origi-
nally settled and haye.lived since, is‘roughly 130 kilometreS'
rlong and 30 to 50 kilometres across,.sifuated’in the Nérthern
region of Malawi.b It is bounded on the eastern side by Lake
Malawi,ithethoghame mountains to the north, the Vipya plateau
range along the western side and the‘Kuwire and Kwandama mpunﬁain'

ranges to the south.

In the northern quarter, . the land is very mountainous right

down to the lakeshore and is;generally unsuitable for cultiVatiOn,'
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althéugh a'few arable pockets do exist and here the patrilineal,
patrilocal Usisya live. 1In the southern quarter there is a
considerable area of flat-land interspersed with numerous rivers
and swamps; suitable for rice and moderate crops of millet and
cassava, inhabited by certain Chewa clans who are matrilineal and
matrilocal. .In and beyond the Vipya plateau to the east live

the patrilineal, patrilocal Ngoni-Tumbuka.

The matrilineal, matrilocal Tonga occupied the central porxrtion
of the district which is one of steep, broken hills stretching
eastwards down from the Vipya, giving way to a flatter strip of

hilly land a few miles wide and 50 mileé-long against. the lake.

Tongaland, as I shall call it, is well—watered;by several rivers

and numerous perennial streams, receiving on average 200 cm of

N

- rain per year, the second highest in the country after the

Mlange tea plantation district in Southern Malawi.

b) Historical QOverview

The origins of the Tongarare obscure. I have gathered most 6f
my information from Van Velsen (1959), the West Nyasa District
Book IV and the 1932 District Annual Report fof the area, all of
which give histories based on Tonga legends. But these legends
‘must be treated with a great deal of SCepticism not only because
they contradict each other but also because they were obviously
reworked by their inheritorsvtb ﬁustiﬁy claims to lineage titleé,v

land etc. during the colonial peridd {see Van Velsen, 1959).
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Sometime in the late 18th century the Chikulamayembes arrived

from across the lake to obtain ivoryvand slaves for the east

- coast.trade.v'Some kind of éoliﬁical authbrity Qas established
.collectihg various scattered»tribal groupings together fox
prétection against Bemba raids from the west and for ivory'and

slave hunting. The fate of these people is unclear but it seems

that the Phiri clan under the Kabundulis and Kanyendas survived
and settled in the inland, hilly area around the upper reaches
of the Luweya River where they have remained since. (Van

Velsen, 1959:108)

At some stage in the early 1800s thequpunda Bandas split off from
‘the Chewa under Mwase of Kasungu and trekked north east to-settlev
between the Dwambazi River in the south and the Luweya River to

the north. (op. cit:109 and WNDBIV)

Also in the early 1800s Mankhambira came across the lake with -

his people settling just to the north of the Luweya River. Kamisa

and his followers, the Nyaliwanggas are said to have split off
from Mankhambira and settled inland éround Chikwina by the
Limpasa River although by some accounts (their own) they were -

the very first inhabitants in the district. ‘(op. cit.:112)

These four groupings, the Phiris, the Bandas, the Mankhambiras

-and the Nyaliwanggas were later to comprise the Tonga. They

all followed matrilineal, matrilocal kinship rules;w Their common .
Tonga identity appears to have been spawned out of a tenuous
solidarity that the four groupings developed against the Ngoni

raids.
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Relationships between and within these groups before the raids
and stockades were antagonistic. As the West Nyasa District
Book IV records:

"There was at this time fighting between the

various families and villages of the Atonga

over trifling (sic) matters arlslng out -of

the peculiar marrlage customs."
I will deal with this more fully later but note here that this
state of affairs stemmed most probably from the unstable nature
of the relations of human reproduction implicit in the matri-

lineal, matrilocal arrangements (of the Tonga) which I discussed

in Chapter 3.

in 1853 the Ngoni arrived in what is now called the Mzimba
district, Settling around Ekwendeni and raiding surrounding
peoples for cattle, food and captives. Most Tongas withdreﬁ'
into stockaded villages (malingga) while others sought refuge

in the hills.

The Mankhambiras built a stockade north of the Luweya River,
between its mouth and the Chinteche stream. The Bandas built |
two or three stockades south of the Luweya River, one of which
they shared with a large part of the Phiri Tongas. It appears
that the Nyaliwanggas and several other Phiri families séught
refuge deeper intd the hills around their :és?ective areas.
Physically the stockades may be»charactérised as a‘collection
of villages With common fortificationsbconsistihg of natural
barriers, such as rivers, swamps, and strong pole~fencing-énd-
_trenches. (WNDBIVL Several Mankhambira families are said to‘

have fled to the Likoma islands from where "they conducted
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a relentless war against the people on the eastern shorceline”.

(WNDAR 1932)

The Ngoni were oniy interested in raiding the Tonga fbr young
captives since the latter had no cattle or stored food. Tonga
men were carried off to cultivate the maize fields of the Ngbni
aristocracy and to reinforce the impi regiﬁents‘for raiding
other peoplés to the north, west and south of Ngoni—land.‘

(op. cit.)

In 1877, there was a revolt of the Tonga who were serving in the
Ngoni regiments when they fled to Mankhambira stockade and

successfully beat off an Ngoni impi who pursued them. (Pachai,1975:19

It appears that this and the-intervention df'the missionaries
served to reduce significantly the Ngoni threat leading to a
.graduai dispersal from the stockades of Tonga families into the
surrounding land. This chapter concérns the Tonga social forma—‘

tion from the end of the period of the stockades.
In 1891,‘the Tonga were formally incorporated into the Nyasaland

Protectorate, guaranteed protection against the Ngoni, although

a few raids are reported to havevtaken place since. (Vail, 1975:29)

c) Social Structure — a description

It appears that even during the period in which the Tonga lived
in stockades there were no Chiefs of any significance and certainly

none after.
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Leadership Qas confined to the Village leQel in the hands o©f the
village elder and hamlet eider. The authority of the villége.
elder was limited to his own hamlet, usually the lérgest, and to
indirect control over the marriage of Villége_daughtexs-and
sons, through his control over villége’initiation.and marriage
rites,rand othef matters arising out of'inﬁer—village.relations
Vsuch asvdefence.' Productibn itself was in the Hands of hamlet
members under the authority of the hamlet eider; " In fact if oné
is to locate alruling class itAwould be the collection of hamlet
elders acting in reciprocal collusion. The nature‘of these

reciprocal relationships will be dealt with kelow.

Hamlet'members‘ﬁay be divided into two groups: 'thosé of full
Tonga status and those of Akaporo status. Eveiy‘Tonga of full

| status (hereafter a full Tonga) held that status by virtue of
having a mother of full status. With tﬁis status a Tonga,
whether male or female had a right, once married, to.a cassava
garden in his 6r her matrilineal locality. They would have
‘some say ovef their marriage partnervalthough.final say would
be tﬁe hamlét elder's and to a certain extent the village elder.
Thevhamlet elder would usually be the maternal'uncle of the

village sons and daughters. (OD 12,15, 16)

The Akaporo Tonga (hereafter the Akaporo) were those members

who did not have mothers of full status and és such theybcould
not acguire rights to.cassava gardens}.had no control over their
own labour—power; their marriagevpartners or théir childreh.
‘Other forms of social status were génerallyvdenied Eo them and

they were in many other ways regafded as inferior. (OD S, 12, 16)
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They were‘either ’refugeesf from‘other Toﬁga groupings (a
major source of conflict between grohpings).or from further
afield, who attached themsel&eé to hamlets, or they were the
children of Akaporo mothers. Subject to the’domination of;‘
hamlet elders they constituted the most exploited section of
 the population. Their crucial role in the social formation
however was not énly productive bﬁt also reproductive. I wili
show below how the contradiction inherent in‘a‘maﬁrilineallr
matrilocal society due to the immobility of the women, which I
discussedVin Chapter 3, was éontainea in Tonga society through
the social'manipulation of the Akaporo under the doﬁinance

of hamlet elders.

.The Tohga social formétion then contained‘theéévgroupings and
divisions:

1) Four large groupings which had no férmai or civil cohesive
power,-i;e. no widervtribal authority or state. vRélations be-
tween these groupings were'often‘antagonistic, derived from the
strug§les of each grouping to 'attract' dependehts-(Akaporos)
from each other. Co-operative felationsAdeveloped to aﬁ extent
to provide a united defence against the Ngoni but these did not |
lead to the emergence of a wider political authérity or civilv,
power,

2)‘Within each group were severalhvillages, claiming common
ancéstry (real or fictitious), each with a villaée»eldér'who had
" gome wider control and responsibilities outside of his own hamlet.>
3)jw1thin‘each village were hamlets with hamlet elaefs who
exercised contrbirover their own hamlets but‘in reciprocal rela=~

tidnships with each other. . This class of reciprocally dependent
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elders which included village elders constituted the dominént
class.

~4) Within thé hamlets were Tongas of full status (male and fe-
male) and AkaporovTongas. Two dominated exploited classes or
strata existed out of these: ‘a) male and female juniors of full
status; and b) male and female akaporos.

5) Sexual divisions were socially éignificant with a clearly
defined sexual division of labour and a looser discriminating
division of cther‘sociél roles. Akaporo men and women,séem to

have been subiect to a similar denial of social status.

(0D 5, 8, 12)

This was the structure of Tonga socilety at a descriptive level.
What follows is an‘explanation of how the social formation and
its constituent corresponding and contradictory social rela-

tions were integrated and reproduced by the Tonga.

d) Tonga and Ngoni-Tumbuka Subsiétence Production

This section looks at the characteristics of certain aspects of
the forces of production and their implications for the organi-

sation of the Tonga social formation.

i) Cassava and Maize production:

Cassava was and remains to the present day the chief subsistence
crop of the Tonga. I will compare its production with the
production of maize, the chief subsistence crop of the Ngoni-

Tumbuka.
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The cassava plaht grows weil in the humid conditions of Tonga-
land. Thé nutritious éart of cassavé plants are their rOQtsior 
tubers. The 'seéd’ of the cassava is a séction of the root/
tuber or Stem which ﬁust‘be cut off from avnewly—harvésteﬁ
plant and replanted almost immediately,Afrom which will,grOW'
another plant. The plaﬁt takes about a year to reach maturity
but is oniy harvested after tha£ when it is required for con=
sumption. Therefore the Tonga did not harvest and store the
‘cassava but rather stored it in the ground and harvested it
‘when requiréd, replanting a section of it for a‘new plant. This
activityAcarried on continuously throughout the year. In other
Words, neitherAthe 'seed' nor the product includihgvthe éurplus

product were stored in the villages.

Maize on the other hand does not grow well in Tongaland. The
nutritious part, the cob, which alSo»containS‘the seed, ripens
at a specific time of the year and must be harvested and stored
before it rots or is eaten by birds, insects or monkéys because
it grows above ground. The seeds, taken from the cobs, must
also be stored until planting time 6 months after harvesting.

- Therefore the maize seed and product including.the surplus pro-

duct must be stored in the wvillages.

These characteristics had crucial implications.: The fact that
there was no storage involved in cassava production meant that

neither the seed, product, nor the surplus product could be

centralised, appropriated and controlled to facilitate the con-
stitution . and reproduction of a strongly exploitative Claés.

It is my thesis that this partially éxplains why there never
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emerged a strong civil pdwer, aristocratic class or.'tribal

séate' amongst the Tonga. Furthermore( as we showed in Chapter
2, (pp. 23 ) in the absence of a civil power it is difficult |
for 'a social formation of this nature to change from the ﬁnstable
social organisation built around matrilineél, matrilocal kin-

" ship rules to a more stable organisation based on patrilineal,
patrilocal rules(involving the mobility of all marrying women

and their exchancge for bridewealth).:This therefore Eartiallz
explains why the Tonga remained politically fissiparous and matri-

‘lineal and matrilocal.

Méize production on the othér haﬁd can be mofe eaSilj‘controlléd
because its seed; produc£ and surplus product must be:stéred‘and
thus lends itself to the constitution and reproduction of a.s£ronger
-exploitative class. Struggles by producers tb segment from | | |
elders or chiefs are therefore hampered by the control that can

be exerciéed over éroduct and seed. The eldefs or chiefs, given -
the existence of other formé of coercioﬁ, can appropriate a

storable surplus product to reinforce or even exténd théir

- positions. )

It must be noted here that in both cases the nature of the sub-
sistence crop cannot in itself determine the nature of the mode
of production but that it does set certain limits and conditions

on the struggles between contending classes.

The different agricultural cycles for cassava and maize product-

ion also have important characteristics and implications:
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Maize, liké other cereal crops, 'must be planted jﬁst before the
rainy season which lasts from late November to Febrﬁary in
Malawi, and harvested in'April within a short periodbof Eimé.
Between piénting and harvesﬁing the maize fields mustnbé irrigated,
if possible; weeded and the furrows mainﬁained and the crops
kepf free from‘mafauding ahimals. In‘addition grain stdres must
be built or repéired. Planting, including land~preparatidn

and harvésting, including the preparation‘of-maizé foi étciage,
are-the two most intense periods of activity folloWed by tﬁé

| intexVeningvpériod. ‘In the case of the Ngoninumbuké this means
that for this cycle lasting 5 ﬁo ¢ months, ;ébour must be
 mobilised and/or recruited for intensive WOrk particularly'fof
harvesting and planting when all producers‘ére engagéa,:and.for,
maintaining the crops, engaging all the women producers {(for
weeding, furrow maintenance, etc.)'and«some men (for grain

‘store building and repairs and keeping marauding animals at bay).

By'contrast; the agricultural cyclé-of cassava isvan,almOSt’con~
tinuous procéssvof harvestihé the'plant, When'required for '
'conSumption, and replaéing it with,a.secﬁion'of the stem or root,
throughouththe year., Additional gaxdené of»cassaVavare planted,
like maize, priot to the rainf season, requiriﬁg ﬁore intensive

labour but not the mobilisation of all producers.
In addition cassava requires less maintenance and less'protection
~against insects and animals and diseases than does maize (since

~ the root is below the ground).

"Cassava ... is possibly the easiest of all
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crops to grow. It is remarkably free from
pests and diseases and can be grown by
simply planting the cut stems in shallow
soil."

(Owen, 1973:74)

lComparing the two crops, we can see that for the producﬁi@n of
maize a greater degree of labour control would be necessary than
for the production of cassava. For maize préduction, all labour.
must be mobilised for very intense work at plantiﬁg‘and harvest-
ing and all women and some men for the intervening period. For
cassava, labour-time is spread more evenly over the year with
only one period of relatively intense work. . Geﬁerally, cassava
‘production requires less effort and labour mobilisation than

- does maize production.

What is important here is that cassava production posits a less
coercive form of labour mobilisation than does maize production
because it is easier to produce and has a more protracted, less

intensevcy¢le of labour input for its production.

-Taking all the implications discussed above together one can
see a logical correspondence between the nature of the chief
subsistence crops and the modes of production of the Tonga and

Ngoni—Tumbuka

'ii) Cassava production - the labour proéess:

Cassava was'produced by Akaporo men and women and women of full

status. Productioh_consisted of cleaning gardens, hoeing the
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soil, planting, minimal weeding and harvesting. ‘Once harvested

food preparation was done by women. (oD 4, 8,v12, 15)

Continual production,mcalled Chimifa by the Tonga,'thatviS‘
‘production performed continuously on established gardens, was
done withiﬁ the hamlet unit by members of the hamlet. (0D 4,
10, 12) Mere s?ecifically this was done within each household
unit by the wife or wives, children'ana Akaporos attached to
the hOueehold on gardens owned by each household. Control here
rested with the pérents who benefited from the labour of ﬁheit

children and Akaporos.

One might include here secondary activities such as the cultiva-
tion of mangoes, collection of forest foods, tending chickens
etc., i.e. activities done individually for each hamlet or

household.‘

Intensive production, called Chibikizga by the Tenga, that is

production involving Ehe establishment of new gardens juSt prior
to the rainy season;vwas’more of‘a communal enterprise. fOD 4,
10, 12) Work teaﬁs’recruited from within the village worked on
every‘gerden in turn with‘the owner Qf:the gaxrden providing

; nourishment eaeh time. The benefactors,(ekploiters) in this
case are the elders who are not only parenﬁs but also the maternalr

uncleskof the village..

The Chibikizga labour process had two important functions distinct

from Chimira. Firstly it provided a cohesion to the constituent

hamlets of the village both from the nature of the work andAthe
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rituals of communal eating, singing etc. Secondly, and
flowing from this, it placed collective pressure on individual
members to work harder thus intensifying exploitation for the

reciprocal benefit of the elders.

iii) PFishing:

My information on fishing prior to colonialism is very poor but

it seems that each hamlet had its bwn canoes undér the eidérs'
control and had free access to any part of the lake which was
abundant in fish of the Talapia species. Fishing was done solely
by men and boys as was the building of canoces and constructibn |
of nets. The fish were prepared for consumption by Qbmenf

(WNDAR 1934).

Fish was the Tongas' major source of'protéin supplementing
cassava which contains only 0,9% proteiﬁ (fresh weight) compared

with maize which contains 9,2%. (Owen, 1973:196)

e) Control over marriage organisation

i) Elders and Akaporos

I noted in Chapter 3 that in domestic economies production éouldv
generally be carried out by productive cells working independently
of eachvother; For the Tonga the proddctive cells were:contained i

within hamlets. It was also noted that for human' reproduction

to take place a collectivity of cells was necessary since a
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single productive celi coﬁld not guarantee its own human
‘reproduction and’that this collectivity of’cells constituted

the social‘formation. For the Tonga this>collecti§ity operated
at two levels. Firstly there was’the colleciivity of those
hamlets and villages in the same Tonga groupings., Here-relations
of marriage and destlnatlon of offspring (human reproductlon)
were generally c1v11 although there is ev1dence that prior to
‘the Ngoni raids there was antagonism andveven feuding between
families oaver these matters. '(WNDBIV) ’ : A‘V It is possible E
 that the experiénge of the Stockades brought about a resoclution

of these antagonisms within the groupings. .

At the second level are the relationsbbetweeh groupinés which;
I have noted elsewhere, were élways antagbnistic and stemmed
‘from the movement of Akaporos from one grduping to another.
This movement must be seen in terms of the struggle éf Akaporos
agalnst the elders from whose hamlet they moved and the |
competltlve struggle of elders to accumulate under their autho;
‘rity Akaporos who could work for them but also, crucially, to
makekup for shortfalls in fertile ﬁen and especially fertile

women or to expand the number of dependants.

This movement of Akaporos probably occurred within groupings
prior to.the coming of the Ngoni but since then it stopped,uhdér
civil arrahgements between hamlet elders ofvthé‘Same §roupings.y>
,Under'these arrangements Akaporos‘would'be denied a place to live
by all other elders except the elder who éwned‘thém.‘ (oD 18, 36)
‘This pfevented possible;antagonisﬁs be£Weénfelders but‘it also

effectively constituted a relation of production by resolving
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the struggle between elders and thereforé reducing the struggle
.0f the Akaporos themselves who were forcéd to remain with their
elder where they could (now) be more intensively exploited.
Akapoxos couid not set up their own hamlets because they would
be denied access to land and to a collectivity necessary for
human reproduction. They could, as has been said, struggle by
moving fo another gréﬁping but would rﬁn the risk of being
recaptured and burnt to death. (WNDBIV) - -~ Movement
beyond Tongaland was possible bﬁt extremely hazardous because
of the dangers of wild animals. These were limits'to4the‘strugg—
les of the Akaporos but because they could mové between éroup-
ings their exploitation was képt in check to a degree.

Akaporos either remained under theléontrol of their elder or
were given to their children to marry or weré sold to other
elders. Van Velsen (1959:110) says that they were sometimes
sold to slave traders'but I have been unabie to find out their

going price.

Thus the relatiéns of human reproduction involving the conﬁroib
and function of Akaporos as reproducers constituted hefe a
crucial relation of production as well. These relations were
consolidated to a large degree by the kinsﬁip;ideology con-—
ferring inferior status on’Akaporos.. It was invterms of this
ideology that Akaporos were subordinated not only by the elders
but also by all Tongas of full status, denying them access to
cassavé gardens of their own and to control over their own

;marriagés and offspring.
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ii) Elders and Tongas of full status:

The other section of the population under the control of the
elders were unmarried males and females (iuniors) of full

status.

Until they were married, when they would acquire their own
gardens, these juniors owed their labour-power to their parents
in chimira production and fishing and to their parents aﬁd the

elders of the village under chibikizga (collective) production.

The relations of exploitation are constituted here: a) in the
direct control of juniorg by parents f£rom birth undefirelations
of personal dependence; 5) within a‘wider kiﬁship'ideology‘
through which they found themselves members of a v1llage (whose
elders they owed thelr labourupower to),‘ an&»c) in the control
. of their marriage by their parents and maternal unéle structured

in the wider collectivity of wvillages.

In reality these three combine in very complex ways but are

separated here for analytical clarity.

I will concentrate here on the last aspect, c), the marriage of

juniors, which I see as central to the relations of production.

Control over marriage was crucial because it was at the same time
control over the locality of juniors and their future children,

since labour was performed within the locality.
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The parents, particularly the father, and the maternal uncle
(the oldest uncle) supervised the marriages of juniors. Of
particular importance is the control they had over the marrying
age of their dependents, since the longer marriage was delayed,
the longer would be the labour-time of juniors under the elders’
control. For males this age seems to have become institution-
alised at 26 to 28 yeats, and for females 20 to 22. va juniors-
married before this age without the consent of the father and ,
uncles they would remain juniors in the matrildcality, denied
access to gardens and be shunned by elders in other villages
under the reciprocal arrangements.

"Boys were ekpected to marry at ages well above

twenty. Some got married in their thirties.

In fact elderly men recommended that a parti-

cular boy was old enough to marry. If one

married faster than the elders recommended

him, he would still be regarded as a boy."

' (OD 36)

The difference between the male and female marrying ages was

probably due to the disadvantages of delaying their child-

bearing for too long.

f) Anticipation of Chapter Seven

With thé gradﬁal cessation of raiding the unify of the Tonga
social formation to the extent that it waé constituted in the
ofganisation of defensive stockades began to break down. In
substance this uﬁdermined the reciprocity of elders basea on
defensive alliances and thus weakened the Tonga state
constituted by that reciprocity. The organisation of marriéges

however continued to provide for the unity of the Tonga social
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formation, in other words, the reproductién_of the reciprocity
of the elders based on the common éontrol by elders of their
juniors' marriage prospects and the destinétion of 6ffspring.
"In the seventh chapter we will see how in a short space of time
this reciprocity came under attack as many juniors sbught and
found ways to circumvent the hold that elders had over them,
through engagement in wage labour, peasant and petty—éommodity

production and through subordination to the colonial state.
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CHAPTER FOUR

THE NGONI-TUMBUKA OF MZIMBA —

MODE OF PRODUCTICON AND SOCIAL FORMATION

BEFORE COLONIAL~CAPITALIST PENETRATION

This chapter is a study of the Ngohi—Tumbuka'domestic mode of
production and social formation prior to colonisation and capi-
talist penetration. As with the preceding chapter the aim is to
identify major social relations of production later tranéfOrmed
under éolonial capitalism subjected progressively to mechanisms

of reproduction extended from the capitalist sphere.

Thevorganisation of this chapter differs from that of the pre-
ceding one due to the markedly different nature of the data I
collected onbthe history of each socialrformation._ In addition
the important transformations which OCcurred in each case

differed and required specific approaches.

a) Historical Overview

I will begin with a historical overview, setting out important
events leading to colonisation followed by a more detailed exami-
nation of the major social divisions withinathe Ngoni~-Tumbuka
sogial formation. This examinatibnAwill'iocate the pre—existing
.~ relations within and between social groupings later transformed
through struggle under changed conditions induced by capitalist

penetration and the process of domination by the Colonial State.
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a) HistoricalAOverview

The narrative history of the Ngoni-Tumbuka prior to colonisation

is well documented in the literature* and so it will only be

~briefly recons tructed here in order to illustrate the historical
constitution and reproduction of the dominant social relations

. of production

The Néoni of Northern Malawi werebone sectioﬁ.of a larger group
of Swazis who had trekked north from South Africa following the
Mfecane. In the 1850s, the large group split-into sévéral
smallexr groups, One under M'Mbelwa I. This group, which practised
. patrilineal and patfilocal kinship and marriagejdfgaﬁisation,
>sett1ed in Northern Malawi in the’late 1850s in the Kasitu River
Valley,ka‘highland zone free of Tsgetse fly but'contéining
limited areas of fertile alluvial soils with poor rainfall.
(Vail,‘l975:l8) The decision to settle~in-é‘Tsetse fly—-free
zone was obviousiy made because of the largeAherds‘of catﬁle the
>Ngoni possessed and the importance they attached té them, chiefly
as bridewealth and food, indluding érucial politicél and ideo-

logical functions (examined later).

Having already absorbed many peoples'into:their lineagés on the
trek north, ﬁhey'proceéded to subordinate,thé'ldcal Southefn '
Tumbuka (S.kTumbuka) and the surrounding Tonga,kHenga,vNKonde
“and Chéwa péoples toytheir rule. The S. Tumbﬁka, who had prac— .
tised matrilineal’and matrilocal kinship:and marriage Qfganisa— ‘

tion were conquered and some incorporated into the central Ngoni

% See Vail (1975}, Read (195%), Pachai (1975) ‘and (1973).
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chiefdoms whilst the rest were left in amilaga, or outlying
villages, where they produced iron and ivory as tribute for the
central kingdom, and supplied warriors for the army. Ngoni

patrilineal/patrilocal kinship rules were extended to themu(See p. 5!

The surrounding peoples were subjected to Ngoni raiding fof
captives and cattle. Children and young men and women were
seized and absorbed directly into the villages in the central
Ngoni chiefdoms as Ngéni juniors. (Vail, 1975:19-23, aﬁd

Pachai, 1973:24)

Over the’l8605, the Ngoni aristocracy established a large and
powerful militaristic State undexr chiefs led by the Paxameunﬁ
Chief, M*Mbelwa I. Their conquest of the indigenous peoples
must’be seen as a combined process of military aggression and

- formation of alliances between the.various cbnt@nding forc@é,
A'Important to Ngoni rulé were the allianées forged betwesn
LSoutherﬁ Tumbuka‘and Ngoni elderé which gave to the'fbrmer a
certain‘autonomy\in their control over-Tumbuké juniors of the
‘amilaga, although Tumbuka elders were themselves subordinate to
Ngoni chiefs.  The Southern Tumbuka had been engaged in the east-
Acoast slave trade unfil the Ngoni put a stop to it, preferring

- to absorb captives into their own &illages. Through these
alliances’the Ngoni established a form of indi:éétlrule over the

- Tumbuka of the amilaga, &hrough Tumbuka elders)exactingvtribute
in the form of iron ahd ivory and military serﬁiée from Tuﬁbuka ,3
:Amales. (?ail, 1975:20—21) The nature of these rélations will

© be detailed in the next section.
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Although the Ngoni had suppressed the east-coast slave ahd
ivory trade (for cloth and beads) in the area when they'arrived,'
preferring to incorporaﬁe captives’and keep the ivory over the
 18603,‘from the middle fo late 1870s they appear to havé'begun
actively engaging themselveé inithe trade. Vail states that
this was because of an ivory surplus and because of population 
pressure on the infertile land and possibibeecause they were
unable to prevent the Tumbuka of the amilaga from trading in

ivory autonomously. ,(Vail,vl975:24~25)

By the mid-1870s, méize pfoducfion per héad‘had declined as the
land becamekexhausted. In aﬁ attempt to feauce'consumpﬁiOﬂ it
appears that the aristocracy planned to kill offvoldéf Northern
‘Pumbuka and Tonga captives. (op. cit. 26-27) Thisfsparked of f
the éuccessful Tohga and unsuccessful Northern Tumbuka rebellions
in 1875 and the late 1870s. (Vail, 1975:26-27) ,Iﬁ can be seen
"here that the Ngoni-Tumbuka social formation containe&‘a.major
 contradiction between thé declining capacitj of the deestic'

ahd raiding economy to supply food for the populatién and the

military training of the subordinated Tumbuka and TongaQ

The military training of male captives,‘éubordinated to Ngoni
rule and absorbed into a declining subsisting economy, gave to
these captives'the‘wherewithal to resiét their exploitation;
Although the Ngoni chiefs managed toAreasserﬁ;their autﬁority
and prevent further armed rebellions, it was now éAweakenéd

 authority based on a weakened economy.

- By the 1880s the population density‘was,as.much,as 80 per sguare
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mile with a further limitation on and erosion of land product-
ivity in the grazing requirements of large herds of cattle.

(Vvail, 1975:29)

Withthe'coming of ihe‘Scottish‘miésionaries,in the 1880s and

' incréasing‘defensive capabilities of the,surroﬁnding'raidea
communities, who acquired guns through the easf—coast traﬂe, the
Ngoni~Tumbuka found raiding increasingly difficult, although it
remained an important occasional source of food until the mid-

1890s. (Vail, 1975:28)

By 1895, the Colonial State haa effectively'squashed-fhe slave
trade, an important outlet of the ‘surblUs populatioé', and
'imposed a blockaae on raiding through the incorporatibn of
surroﬁnding populations into the Proteétorate. This cut from
under'the Ngoni State its most important suppbft,‘the use of its
miiitary apparatus. Although sporadic raiding continued it
.could no longer be conducted on a scale large enough to supply
the needs of the population. From 1895/6 Southern Tumbuka |
communities began to separate themselves from Ngoni cohtroi and
move intovthe moré fertile surrounding 1andﬂpreviouslyvdepogg~

lated by the Im?is, some of it Tsetse fly area. (Vail; 1975:29)

It is possible and quite likely that this move was prompted by
the Rinderpest epidemic. Writing in the late 1890s, a Scottish
missionary, Elmslie, noted:

"The old Ngoni were wholly a pastoral people,
and only in recent years have gone in for
agriculture to the extent they now do. Before
the cattle plague the herds were numerous and
large, but now there are only tens where
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before there were hundreds. The cessation of
the war raids also accounts to some extent for
the decrease in the number of cattle owned,
as cattle-lifting was a constant occupatlon
in the dry season.' .
' : (1970:50)

- Labour migration to the Shire Highlands began to take place,
though in small numbers, providing calico to the Ngoni-Tumbuka,
who could no longer obtain it via the east-coast trade, and food

for the migrants at work.

In 1902/3 a famine occurred, precipitatiné laﬁgur-migraticn of
1000s of menrto éolonial Zimbabwe and a mass southwérd movément
of Ngoni-Tumbukas into the remainder of whét was tO‘Hecdme the
Mzimba District; accompanied by'widespread cattle-stealing.
(vail, 1975:30 and MDAR 1934) With the7pfohibition on raiding
and the spreading of communities, the Ngoni'State Was rapidly
withering away and so in 1904, the Paramount, (now Chimtunga
Jére) and his chiefs, acting through Scottish missionaries,
sbught alliance with ﬁhe Colonial State. This led to the formal
subofdination of the Ngoni-Tumbuka on the 24th October 1904 to
the Colonial State and the securing of legal title and the pre-
servation of certain traditional po&ers'by the Paramount and

chiefs over all'Ngoni—Tumbukas in the District. ‘(Pachai, 1973:28)

b) The social organisation of the Ngoni-Tumbuka

The Ngoni-Tumbuka social formation contained several social divi-
 sions under the domination of the Ngoni ‘aristocracy'. The

‘major social divisions were: 1) the juniors and elders of the
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Southern Tumbuka;  1ii) the captives and Ngoni juniors;  iii) the

Ngoni chiefs and elders.

i)} The juniors and elders of the Southern Tumbuka.

Prior to the coming of~the'Ngoni; the Tumbuka had practised
uxorilocal, matrilineal'residence and kinship,patterns similar
to those of the Chewa, their southern neighbours. (Read, 1956
25)7 They were involved in the eést—coastislave and ivory trades
and had developed iron manufacture. (Vail, 1975:20-21) Their

submission to the Ngoni had two aspeéts:

The‘chilaren of some Southern Tumbuka communities were &raﬁn
directly into the Ngoni 'central kingdoﬁ'rénd assimilated into
the lineages as warriors and/oxr cultivators. ‘The remaiﬁing South;
ern Tumbuka communities were placed in a.tributéry relationship
with the Ngoni, living in amilaga (outlying villages) where they 
proauced iron, ivory and food for the Ngoni and supplied warriors
- for the raiding Impis. (Vail, 1975:20) Vail says frather
vaguely) that they cdhtinued to follow “theif'own customs and way
of life", and that "they were permitted to worship in their own
way and_noi compelled to join in the Ngoni form of religion®.
(op- cit.:zl)' HoWever, Read states that Ngoni marriage organi?
sation was extended to them. ‘{op.(cit,:ZS} My own evidence
shows that by the late 1880s, many Tumbuka.éommoﬁers had adopted
/virilocal marriage organisation using iron hoes éé b:idewealth-«

(OD 40)

It seems likely‘that whilst certain religious practices may have



survived, processes of adoption of Ngoni marriage practibes and:
cultivation methods occurred. Read recounts that: .

“One of the often repeated griévances of the older

Ngoni was that the Europeans 'arrived' too soon

before the Ngoni were able to establish effective

authority over the whole country.”
o ‘ : (1956:17)

" The subordination of the Southern Tumbuka appeérs to have
occurred through 'alliances' formed between Tumbuka and Ngoni
chiefs and elders but where the Tumbuka elders remained respon-—

sible to the Ngoni chiefs and elders.

The nature of thééé ’allianbes' were based on a certain congruence
of.intérestsQ _Thé Sopthern Tumbuka élders organised Tﬁmbuka
impis who joined’Ngcni impis on raids where the Tumbuka elders
received a porﬁion,of theAplunderfand where they retained their
formexr control over Tumbﬁka juniors. 1In return they directed
iron ana:ivory to the Ngoni chiefs from their junior producers
“aé‘tribﬁte and helped to enforce the cultivation of the chiefs'
fields by tﬁeir warrior.juniors. (vail, 19?5:20‘and Read, 1956:

172)

- Some Tumbuka elders were given Ngoni military rank. (vail, 1975:
21) It was however a set of alliances where Tﬁmbuka elders re-

‘mained firmly subordinate to Ngoni elders.

The zdoption by the Tumbuka of patrilocal bridewealth marriage
prganisation made possible the intermarriage‘of the Ngoni and the
Tumbuka. This Qrobébly helped to secure the subordinate alliance

and provided for the transfer of relatively more women and
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bridewealth (possibly including hoes and ivory) £rom the Tumbuka
to the Ngoni villages to the benefit of Ngoni elders rather than

- the reverse, through imposed differential bride-price rates.

It was however a contradictory alliance so that whénithe~east*

- coast ivory trade re-emerged {with the importation of guns),
certain Tumbuka amilaga clans united behind Baza in 1882 and
'rebelled.in an attempt to retain and sell the ivory they hunted.
(Vvail, 1975:21) However the rebellion was easily crushed by
Ngoni impis. Used in this way, the impis were an important

‘apperatus of social control within the social formation‘itself.

By the middle of the 1890s, conditions for thejsubérdihate all-
iance had Collépsed with the cessation of faiding and shortages
" of food and cattle (following the Rinderpestvepidemic). The
amilaga Tumbuka‘elders.began to lead théir juniors out into more
fertile land probabiy under pressure from juniors until colonial
occupation'and_capiﬁalist penetration overtook them;A‘(Vail,

1975:29) But that is the subject of the eighth  chapter.

ii) The captives and Ngoni juniors

e

- The captives taken by the impis were mostly children abducted and
brought into the Ngoni villages, attached to the end of the
~ tribal age and lineage system and pushed according to their sex

through different socialisation processes.

The socialisation processes of the juniors contained within them
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the dominant relation of exploitation binding juniors to their
elders until they reached marriageable age, the men at 21 years

‘and the women at 17.}’(OD 31)

From thé end of weaning until the age of seven for boys and
puberty‘for girls, children.were left in the care of their
' gfandmothefs; sleeping in their huts and subject to their dis-
cipline. Grandmothers had the time, sihée they were no longer
producers, to instruct them in the various chores that children
' performed around the househoid and to'insfil a consciousness of
the.history and customs of the community. (Read, 1956:147) It
was from the age of seven that boys and girls began to be orga-
- nised separately.. What follows will be an analysis‘df the
.different proceéses through which juniors were put. and theISOCial
. relations of”prbduction under which they were subordinated into

their adult lives.

Male juniors:

At the aée of seven the boys would entei the lawini system where
they slept in dormitories and worked in age-sets. They began to
herd cattle, instructed by the age-sets above them, learning
team and authoritative discipline, developing personal attachment
~and a camaraderie, re-enacted in dormitory and play life. This
discipline began £o include fighting (playfully and not so play-
fully) td,prepare the boys for contests, where they learned to
fight'with wooden spears and shields,'énd ultimately for warfare.
Like many boarding schools of today, thé lawini system contained

many informal internal practices of social discipline:



"Lawini life was vigorous and was dominated by the
senior boys living in the hut. The younger ones
were at their mercy ... Once members of the
lawini group they were ‘disciplined into obedience
by threats and beating."
* (Read, 1956:144)

Organised accordiﬁg to age~sets as herders and trained in the
rudiments of warfare, thé'lawini system provided the basis for
their later fole as warriors and as disciplined groups cultivating
the fields of the Ngoni chiefs:’

"In pre-European days the division into cattle-

herders or pre-warriors, warriors, and post-

warriors or senior men, regqulated the tasks

and responsibilities of boys and men in other

'spheres besides those of warfare."
' : ' " (op. cit.:143)

.At the age of 17; the young unmarried men would leave herding and
join the impi regiments, fighting in.the dry season and in the
th season and being "kept busy in and around the Paramount's
village. and the head villages of the alumuzana (lesser chiefs),
mending‘fenées, making shields, and clearing new land." {Read,
1956:172) Here they were fed fromvthe aristocracy's herds and
grain étorés and given periodic feééts, where the status of the
chiefs ﬁas ekhibited and validated thereby cementing the ideolo-
gical subordination of,thé younger impis under 'aristocratic'.

control. (ibid)
Once married, juniors would devote more of their time to super-
vising and producing in and arocund their own households although

they still took part in raiding.

However, control of Ngoni juniors by chiefs and elders was
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- extended thvonly from the lawininystem and ﬁhe army but also
from control over their marriage’prospects{ A male jﬁnior's
accession to adulthood and possible accession to eldership began
wiﬁh marriage, for whicﬁ he regquired caitié to pay bridewealth,
 controlled and distributed by his elders. As a herder a boy
ilooked after the cattle which Qould be used to buy his wife.

As a young warrior he would join raids to acquire‘both céttle to
add tovthé comﬁoh herds, and girls and’young women which would be
traae&‘for cattlé, also added to the herds from which.eiders
:would assign him the necessary‘bridewealth. Thus, as a relation
‘of human reproduction'it was simultaneouslyva relation of ex- ‘

ploitation binding juniors to their elders.

‘$he.struggle~of junioré to ﬁarry was a struggle to acquire their
1,0Wn homesteads‘and access to the means of production, independent
of their elders, th:ough the labour of theirywives and children.
It was on the one hand used by elders to exploit juniois but was
_on the other hand the means by which juniors ended their exploit-

ation andVbegamé eXploiters in their own right. It was thus a
co~optable struggle but rémained contradictory as long as elders
were unable ot unwilling to release bridewealth to juniofs'for

their marriages.

‘This relation of cbntrol ovér marriage and bfidewealth was one of
‘Texploitation on the one haﬁd and on the other embodied a con-
gruence of iﬁterests between élders and male juniors. It was
‘an imgortant‘méchanism of dividihg male frohkfemaie‘exPléited
-producers,7the exploitation'of nale jﬁniors being more temporary

in this respect. However we will see how this relation of
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marriage and bridewealth control became a crucial'site of
‘struggle under colonialism as male juniors found it possible to
break from their elders' authority by earning their own bride-~

- wealth through wage labour.

' Female juniors:

Uﬁtil théy éhowed signs‘of approaching éuberty, girls remained
undei &he éiscipline ofAtheir grandmothers, performing chores,
learning new tasks for which they would have to take responsibi-
'lity later in life; énd_receiving instruction in "correct : |

‘beha?iour“~as girls and later wives. (Read, 1956:147)

~After théir first menstruation thef were separated from tﬁeir
younger brothers and sisters, put through various rituals and
began to play a more rigorous, productivevrole, working in the
fields, preparing meals and learﬁing more about their subordinate
roles‘aé future ines.‘.Although they would be exchanged out of
theifvhomeS'when married, the better prepared for their married‘
'1ife they were, the higﬁer the bride-price demanded by their

elders could be. (ibid)

At'the age ‘of se%enteen‘or thereabouts ﬁhéy would be married off
fbr a number of cattle negotiated betWéen the elders of the
prospective bride and groom and sent to live in their husband‘s
village. They were, in the village of theii husband, immediately
‘éuborainated as newcomers ana as women under the discipline of
the elders and nmie directly the senior &omen,or senior wives if

their husbands were already married to one or more wives.
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Béing exchanged for btidewealth they effectively became bound to
the homestead and the v1llage of their husbands. If their
husbands dled or were killed in warfare, as many were, they'
remained in the v1llage, remarrying one of the brothers or rela-
' tives of the deceased husband. The organisation of marriage
'involvingvbridewealth exchange was thus a relation of exploita~
tion ordering the destination of women and their binding to their
husband's village. Women were not only important as producers
but also as reproducers, valued in terms of the labour of their off-
spring and thekbridewealth equivalent of their female children.
- Elmslie, the m1551onary, recounts an incident, sometime in'the
1880s or 18903, where a man's wife "offended at some scoldlnc he
- gave her" had run off.

"I inguired how many wives were left to him and he

-said he had still five. I advised him to let the
- run—-away stay where she was, but the great matter

for him was that she represented so many head of

- cattle and he could not lose them as, by having

children by her he could give them out in marrlage,'

. and so get his cattle-fold restocked.”
) (1970:43)

However, it was mostly through the senior women and in many cases
senior wives that‘male‘elders controlled the lives of the junior
women and girls. 'Most elders had more than one wife, with the

chiefs and the Paramount married to several wives.

Womeh,'particularly unmarried women and junior wives, were the
most dominated, divided and exploited grouping in the sociai
formation."They‘played thé major role in day-to-day subsistence
and houSehold produétion and in many ways it was their labour -
.thaﬁ underpinnéd'the material reproduction of the social forma-

tion. As human reproducers they were exchanged from elder to



~elder{ homestead to homestead, clan to clan and as such consti-
tutéd a crucial basiS~for the reciprocity of’their elders and thus
the~political unityldf the social formation as a whole. We

~ will see later how undéf changed objective conditions under
calonial‘capitalism,’they challeﬁgea théii subordihation,

Vfinding ways, succes$fully and unsuccessfully, to struggle against
~the domination of their elders and husbands both as subsistence'v

preducers and human reproducers of mothers.

iii) The Ngoni chiefs and elders

Much has been said of the aristocracy and elders above. Below is a
brief summary of their social poéition as the ruling 'class'. The.
Ngoni-Tumbuka state was constituﬁed dominantly in relations

~betwéen male elders organised according to kin or military rules
with a hierarchiéal form headed by the chiefs, each of whom led
clans oécupying different land areas within the social formation.

The leading clan was headed by the Paramount chief.

Thevstrength of the chiefs and elders lay in their control over
cruciél political-ahd ideological relations, in particular their
Acontrol of cattle, their position as mediators with the'ancestérs
andvtheirkcehtralkrole in military and‘marriagé orgénisation.
Military organisation was both‘an'enterprise of exploitation most
beneficial to chiéfs and elders, and a‘repressive apparatus used
" to stamp out intefnal’resistance to exploitation and the unequal
distribution of ?lundérQ Sections of the army were often used -

to suppress internal rebellions, most significantly in the 1870s -
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“and 1880s against Tonga and Tumbuka impis. The army was commanéed
by the Paramount, thé chiefs and the induna, or war leaders, who

were also elders.

Raiding injected captivesiinto the central villages and cattle
“into the herds diétributedAaccording to law and custom, itself

' &etefmined by thevbalance ofvforces‘within~the hierarchy of chief
and elders (politically and ideoloéically) usually more favour-

- ably to thé villages and herds of the chiefs and partictlarly the
Paramount;j'The Paramount and chiefs used many cattle in rituals
ana féasts, thefeby providing matérial support to theséaappa-
ratuses 6fAideological domination. They were used to feed the
junior éggig that worked the aristocrats' fields and redistribu-
ktad as food in timés of shértage. Importantly, they were

‘ redistriﬁuted by the chiefs and Paramount4for cementing political,
»:military,and social ties and allegiances betWeen chiefs and elcders
- and f@::guéranteeing the c¢ivil organisation of marriages through
bridewealfh/catﬁleﬂegchange between elders. Through this the
aristocracyﬂalso guaranteed the general subordination of juniors
~through the coﬁtrol of their marriage prospects by their elders.

(See Read, 1956:165-178)

'Marriagetorganisatidh also provided a channel for the accumulation
of cattle and dependants by chiefs who enforced a higher bride-
' price for the marriageable female juniors from theirvvillages.

(OD 30, 34, 40)

The chiefs, having larger villages (and therefore more impis),

and cattle stocks and through the above forms of social control
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weré thus in a posiﬁion to accumﬁlaté'ﬁepéndanté, cattle and
other forms of’ wealth (e. g. food, ivbry) at a faster rate than
subordinate elders. . They were more likely to ride out food or
'cattle shortages in tlmes of crisis u51ng accumulated stocks for
-redlstrlbutlon to subordinate elders to cement and reproduce the
r901pr001ty of elders within which they occupied a dominant |

‘ position.

¢)_ _Anticipation of Chapter Eight

We will see later how‘the'méterial conditions for the power of‘
chiefs'and elderS‘becémg undermined in many ways under colonial
capitalism but were reconstituted, &s the chiefs and elders were
ptégressivelyrabsorbed by and sought access td‘the Colonial State..
'Imyortantly we will see how £he military basis for that power was
sﬁashed“but replaced with the military powef of the Colonial
State,‘guafanteeing certain judicial and customary ?owers to
chiefs and elders which enabled them to gradually re-establish

in certain ways an objeétive economic basis to those powers. On
the other hahd we will see how juniorsIWere able partially or
wholly to break from certain dominating non-capitalist relations,
particularly thoserassociafed with mérriage organisation, but'
only by‘subbrdinating themselves to ﬁhe Colonial Staté, wége— 

‘labour and petty commodity production.
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CHAPTER FIVE

THEORY OF LABOUR MIGRATION -

'EXPLOITATION AND THE ROLE OF NON-CAPITALIST ECONOMIES.

IN THE REPRODUCTION OF MIGRANT LABOUR—-POWER

It is now commonly accepted that non-capitalist, domestic econo-
mies in the southern sub-continent have performed important
functions in the reproduction of migrant labour-power employed in

capitalist mines, farms and factories. This chapter'examines this

relationship, theoretically, in terxms of the exploitative appro-

priation of non-capitalist surplus labour-time by capitaliéts

through the employment of migrant wagé—labour. In the first
section, it traces the source of domestic surplus labour-time

available to capitalists for exploitation, followed by a section

exanining various forms of migrant laboux based on,the various
possibilitieé posed by available'domestic sﬁrplus labour-time
(subject of. course to the;COnditiOns.of class struggle}; In
this latter section I will concentrate’on those forms.of migrant
labour that aeVeloped historically in Coloniél‘Malawi until the

- Second Weorld War.

a) ,éurplus‘labour—time in domestic economies

Most domestic, non~capitalist agricultural economies are subjeét-
to the rhythm of the agricultural cycle QhereAintensive agricul-
£ural prodﬁction takes up a particﬁlar pe:idd of the year, say

5 months. During this period (which I will call the wet-season)

food is pﬁoduced on which members of the agricultural community
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will subsist until the next hérvest at the:end of the following
period or wet season. This means that an iﬁtervening period of
roughly seven months’(vériable) exists (which I.will call the
dryvseason),‘during which little or né agricultural.proﬁgahion
takes place leaving producers free to undertake other7necessary
productive tasks’such'as building reparations,’hoe-making, clothi
manufacture) hunting etc;' Dry seasoniproductién ié less inten-

‘'sive and is interspersed with periods of surplus labour-time

during which no neCessary proddction takes place, producers being
fed én stored food produced in the wet seasoh. This surplus
‘labouretime can be appropriated either by the producers them~
selves in the form of leisure or othef funnécessaryf.activities
or it can be appropriated by an exploitative cléss using extra-

' economic means to force producers to work for them.

We saw ‘in Chapter 4 ‘'how the Ngoni 'aristodrécy' appropriated

ary season surplus labour~time of the Tumbuka produqeré by
employing them in raiding activities. if agricultural production
vields more food thanVis hecessary for‘the:reprodﬁction of

~ producers until the following harvest then~tﬁe‘potential exists -
for exploitative classes to take advantage of this and appropriate
wet season surplus labour-time as well. This happehed invthe
Ngoni-Tumbuka social formation) as we saw,_with the use of age

regiments to cultivate the Ngoni aristocracy's fields.

Thus two possible forms of surplus labour-time Structured.within
the agricultural cycle may be isoclated in domestic-agriculturél~
economies: short periods during the wet season and longer

I4

periods during the dry season. =
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With the penefration of merchant capital,‘thesé periods could be
- extended. Impoxtéd artigles such as cloth:and hoes began to
replacé locally produced necessary articles.. 1In tefms of labour—
S time séent.on the‘production of cloth andvhoes‘etu.;:the im@orted
manufacturers wqre~cheaper because of the higher productivity of
the industries iu Europe where they are produced. For in&igenoué
producers thisAmeant that ﬁhey could $pend less time procurinq‘

| ivory and slaves, for example, which they may havé traded for -

" cloth andihoes,'than they would have spenﬁ‘producing;cléth:and

A ) : =

hoes themselves. The introduction of importéd necessarykmanu4
facturers thus resulted in more dryuseason'éurplus labour~£ime
being uvailable.' In a similar way imported agriuultural imple~
ments (i;é. the plough) served to incréaée;the ﬁroduéfivity'in
cultivation and thus increased the wet season surplus labour"

‘time avallable.

In the above examples it must be noted that concréte appfopriaﬁidn
of surplus labour-time occurs only undér cou&itiQnS dictated by
the struggles between exploifers and,producéfs.' Thé leuel of
vdevelopment of the productive forces only posés Eossible‘amountsu
of surplus labour—-time available for approprlatlon, actual appro-

priation belng determined by class struggle.

'b) Migrant labour and the exploitation of domestic proaucers'

We are now in a position to éategorisé-and unaerstand therexPlQit—
ative bas;s of the system of mlgrant labour, in other words to

‘analyse how domestlc modes of productlon artlculated with thev
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capitalist mode in terms of the appropriation by capital of non-

capitalist surplus labour—time.

 My’ﬁéfinition of migrant labour in this thesis refers to the
migration of workers between non-capitalist economies and
capltallst economies not merely to the long dlstance movement

of workers from country to country. In fact, 1ncluded in my defi-
nition of migrants are workers who return t§ their~homes_(within
‘non-capitalist economies) from their workk(within the capitalist

“economy) every day. (See p.68 on plantation labouxQ)A

i) The reproduction of labour-power under the migraﬁt'labour

system:

-In his article on migrant labour, Michael Buraway (1980) states
that the reproduction of labour-power under any economy consists

of a combination of two processes - the maintenance and the

renewal of labour-power. Maintenance refers to the day-to~day
reprbduction 0f~presentvproducers as producers and renewal tq.
“the rearlng of chlldren who w1ll be future producers. Under
"pure" capitalism domestic work "simultaneously provides for both
~maintenance and renewal requirements of the labour force".
'(1980:138} Under the system of migrant labour;howevér, domestic
work tends ﬁo provide more for the renewal of labour-power in the.

"family home, whilst the maintenance of labour—péwer is provided

. for at or near the place of work (e.g}'the’mining compounds) .

The two processes are however "indissolubly interdependent, as
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reflected in the oscillatory movément of migrants betwéén-work
and home". (138-139) Remitﬁed wages become a cruciallinput fdr
the renewal process organised under the staﬁe and non—-capitalist
economy, while at the same time migrantsvdepend on thoeose invdlved_
in the renewal processes at home for support "because they have
" no permanent legal or political status at.thé place of work"

(139) and require subsistence when unemployed or retired.

This enables capitalists to externalise a proportion of the costs

of renewal to the non-capitalist economies of the migrants’

» ' '
origin. Basically this means that whereas under "pure" capital-
ism wages paid to workers (or indirectly by the State) must
include the cost of rearing children (future workers), under the

migrant labour system the migrant's family bears part of this cost,

to the benefit of the capitalists employing the migrants.‘ In
some cases where migrants return daily to their homes within non-
‘capitalist economies then capitalists can externalise a propor-

tion of the maintenance costs as well.

In addition to this, aé has been intimated, non-capitalist
economies are often forced to absorb unemployed workers for capi;
tal and the State. We will see in Chaptér\? that when capitalist
'productioh and accumulation went into decline during the Great

Depressioﬁ, the political and economic consequences of uhémploy—
ment of Tonga migrants was effectively transposed‘onto the Tonga

domestic economies. b(See Chapter 7 and Castells, 1975:33-36)

'These renewal functions performed by migrants' families are

eguivalent to the appropriation of nénécapitalist'surplus labour-
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time by capitalists and state. This non—capitalist.surplus
iabour-time is reproduced within the non~capitalist/domestic
.modes 6f production under the coercive regulation'of the Capital-
- ist State subject to the reproductive requirements of capital
accumulation.

The exploitation of migrants and their families through non~
capitalist surplus labour-time appropriation was combined with a .

process of pure capitalist exploitation. The day-to-day mainte-

nance of workers at the workplace gave rise to capitalist surplus
labour—-time appropriated as capitalist surplus value in the

production process.

ii) Forms of labour migration in Colonial Malawi:

Labour migration took several forms in Colonial Malawi. ‘The most
widespread'and deep-rooted form was that of the migration of men
~to capitalist farms and mines outside of the country, chiefly to
Colonial Zimbabwe, South Africa and Zambia but also to Mozambique,
Tanzania and Zéire. However this was preceded by and rah con-
current with forms_of internai migration namely porterage labour,
labour on public works and labour on settler plantatioﬁs in the

Shire Highlands in southern Malawi.

Porterage (mtengatenga): the African Lakes Company and mission-—

aries were employing Manganjas, Tongas and others to carry goods
through Malawi to Tanzania from as early on as the late 1870s

anc early 1880s. (Boeder; 1974:10) Porterage services were
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often combined with road building for the'company seeking to
develop exchange circuits through the region. Payment was nade

in calico (cloth) and the men were employed mostly during the

dry season when they were free from intensive agricultural work.
(op. cit.:11) As such porterage constituted the appropriation/
exploitation of domestic dry season surplus labour-time. The.
césts‘of maintaining workers from day-to~day'were paid by the
emploYeIS'but they benefited from non—capitaliSt produCtion whichr
‘had catered for the initial rearing 6f the migrants (renewal) and

their maintenance between périods of’employmént.

: Publié Works labour: labour on public worksAdeveloped signifie
cantly after the formal establishment of‘colonial,rulé}and led

ﬁo the replacement of certain ginds of porterage work after the
donstruction by public works labour of motorised and rail trans-
port networks (roads and railways). Labour was recruite&Achiefly»
from ﬁhe ranks of tax-defaulters throughout the periodxunder

review with the help of tax colléctors, District Residents and

capitaos. (District Annual Reports)

Public Works labour was often employed on construction projects
in the area from which it was recruited whibh meant that not only
renewal’costs but also day-to-day maintenaﬁce costs (food,
housing and recreation) could be externalised onto the‘&omestic

- economies from which the workers were recruited since the Qorkers
worked close énbugh to their homes toyretufn there for food and
shelter every night. Wages could thereforé be ext:emely low and
;often barely éovered tax requirementé; I was informed by;a |

priest in the Mzimba district that many of those recruited were
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women, young boys, old men and other men too weak or unhealthy
to undertake the long and arduous journey out of the country to
earn cash for tax and other obligations. (Conversation at.

Ekwendeni mission, 10/5/1980)_

Plantation labour: this labour can be'divided into two_categories:

local labour and labour from other districts:

vLocal labourers on the settler plantations in the Shire Highlands
were eaught up in a highly exploitative system known to them ae
Thangata. The workers and their families lived on.the planta~
tions cultivating their ownvcroés on land owned by the plantation
and supplying labour to the planters. They were esseﬁtially la-
bour tenants, forced to work for the plaﬁters under the threat

of eviction, the destruction'ofvtheif own crops or similari

threats. (Kandawire, 1979:12)

Domestic productioh catered for a considerable portion’of both
renewal and maintenance costs throughout the year with workers
returning daily to their homes for subsistence and shelter.

Wages were used mostly to pay for taxes and ﬁecessitieé_(cloth*
vihg, hoes etc.) not prodﬁced domestically. It seems thatvaomestie
productionvwas kept largely intact and thus the settler cepital—
ists were able to take full advantege of all forms of surplus
labour-time produced under the domestic/nonécapitalist ecqnomies
of the labour-tenants. (See Kandawire, 1979, for’a.useful

analysis of Thangata.)

The second category of labour were those'workers who migrated
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from other distriéts, many of them Ngoni-Tumbukas and Tongas.
Migration of this kind started as early on as 1885, prior to,the
introduction of taxation, (Boeder, 1974:11) with wages being
- paid in "beads, calico, or coloured.cloth“._'(Kandawife, i978:l2)
After the introduction of taxation much of the labour was |
recruited from the ranks of tax defaulters or those intent on

earning Wages to pay taxes. (Sandersomn, 1961:261)

Plaﬁters}were usually able £o acquire this labour from other dis-
tricts only during the dry season since workéré could not be
away from their fiélds during the wet season and anywéy:wages
.were not high enough to replace lost'production at hqme had they
migrated. During the early 190ds ﬁhe,eéonomies of Sduth Africa
and Colonial Zimbabwé experienced booms whilst many of the Shire
Highland plantations folded after a crash in commodity prices
(particularly coffee). Migrahts from other districts and parti-
éularly from the north began to-avoid the piantations and seek
work outside of the country to the south. After the war this
.process accelerated dramatically and there is very little évi—
dence of either Tongas or'Ngoni—Tumbukas migrating td the
plantations during the 1920s and 1930s, exéept fof those who were

handed over as tax—-defaulters. (See Chapters 7 and 8)

'International' or 'External' migration:

A common feature of the types of internal migration discussed
above is that the migrant workers generally left home only during

‘the dry season, returning in the wet season to perform crucial
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agricuitural‘wérk in their domestic economies. At £he level of
production then capitalism and hon—capitalist production. articu-
lated, with agricultural production kept relatively intact, and
imported manufacture replacing necessary articles fbrmerly

produced in the dry season or acguired through thebéastﬁcoast'

trade.

For the first tweﬁty—five yvears of colénialism, until tﬁe First
World War, internal migration was the dominant form of préductiVe
activity linking capitalist and non—dapitalist modes. PeaSant
éash~cropAproduction waé.also significant in some areas .in the
south, particularly food production forvmarkets in the Shire

Highlands.

International migration began to develop from the late,l800s and

by 1910 some 23 000 Malawian men were working in‘Zimbabwe and
South Africa. (Bdeder,fl9?4:10) it appears that this ﬁumber Qaé
stabilised until ﬁhe War, possibiy,because of the development of"
cash—-crop peasant farming and to some extent the revival of
plantation agriculﬁure after tea, cotton and tobacéo pfoduction'

had replaced coffee production following the decline of the 1atter;

’With the advent of the First World War, the State ordered the
.forced conscription of all a&ult males inta thekcérrier Cdrps_for~
porterage to serve in the East African Cémpaign. 87 726 Malawians
were conscriptedvbut‘mény‘fled south to Zimbabwe or Sout& Africa

Lo éscape conscription. (Page, 1979:178) The‘result‘was a wide~
spfead and devastating absence of ﬁale labéur forjdom&stic

agricultural work over several consecutive wet seasons and the
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abandonmeht of'peasant cash-cropping in mény areas. fSeefCh$p~‘
ters 7 & 8) After thekwar, the men retﬁrned with accunulated

- war wages; injecting considerable amounts of éashfinto the

- indigenous sécial’formationsvwith dramatiC'effects on the bride-
priée in certain éreas and other exchange relations. = All of
‘these points will be examined more closely in Chapters 7:and

8, but what is quite clear is that the War‘broﬁght'in its wake

a massive“disruptién of indigenous economies and soéial rela—
tions. - This resulted in a significant acceieration«of the_gro?_
cess ofAinternational migration so that by 1921 over 50 000
migrants were working outside the country‘ahd by 1926 ovér 66 000

men. (Coleman, 1972:116)

International migration, in contrast to internal migratidn,
left domestic economies without male’labour,dqring the agricul; 
tural season. For thé Tonga the effects were less &rastic as
Tonga womenAéould perform the bulk of tﬁe‘ﬁork which was spread
fairly evenly over the year becagse of the pecﬁliar nature‘of
cassava productidn. ,(See Chapter 7) For the‘Nani~Tumbuka and
. other peoples who produced cereal (méstly maize) créps; whiich
" require intensive labour input over a few months, ihe absence
of male lébour dramaticaliy‘increased the work load of the women
and forced into the production process previously inactive members
such as young children ana old meﬁ and women. |

"In districts from thch migration is e#tensiﬁe

a great burden rests therefore upon older people

if they help the wife. Only too often they

cannot and do not bear it." oo
(T-L rep.:35 and see Chapter 8)

'For,those,working in theAnon—capitalist sphere engaged in the
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renewal process of labour-power reproduction for capital, their

exploitation was thus further intensified and extended with the

development of international migration under colonial capitalism.

This chapter has»examined ﬁheoretically the nature of the artiQ
culation between domestic and capifaiist modes at the level of
the economic exploitative 1inks between then, i.e. thé appropria-
tion of non-capitalist surplus labour-time by capital through

the reproduction in domestic economies. éf migrant laﬁourwpower.
The wider social forms of this articulation are covered in the
following chapters involving the struggles, political, éccnomic
and ideological, through which these processés took concrete

historical form.
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CHAPTER SIX

THE POLITICRL ECONOMY OF IMPERIAﬁISM AND

. THE COLONIAL STATE IN MALAWI 1890-1940

This éhapter begins with some theoretical;observations on the
Col@nial State and the nature of Imperialist intervention in
Africa in the late 1800s. This is followed by a schematic
analysis of Colonial State formation in Malawi from 1890’ﬁo 1940
with particula£ reference to its develo?ment as a labour reServej
econémy serviné‘capitalist mines, farms and industries in the

southern sub-continent.

a) The Colonial State - some observations -

Lonsdale and Berman (1979) offer the most useful analysis on the
Colonial State that I have come across and much of what I have

to saj is informed by their article;

The Colonial State is conceptualised here as more than the inéti-
tutions éet up by colonial aﬁthorities, as most liberal historians
have cﬁosen to see it. Rather it should be seen as the complex
and contradictory Set of social relations, ééonomic; politicall

" and ideological, arising out of the struggléé between the

various classes, élass fractiéns and strata, formalisediin and 
ﬁediatea through the state appa;atuses; Thesé‘classes, fract-
ions'and strata consisted of thé bourgeois classes, i.e. metro-
'pplitan capitaliéts, settler-élantation capiialisﬁs;‘merChant

capitalists, non-capitalist classes of Chiefs, elders, juniors,
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peasants and migrants, the emergent petit-bourgeoisie ~ i.e.
~intellectuals (teachers, clerks, etc,), small traders and

missionaries. As a variant of the capitalist state, the Colo-

nial State devéloped primarily as the social iparticulazLy the

'political)‘instrument of the bourgeois classes to re—orient non-—

capitalist production to suit capital accumulation.

However, altﬁough théAbourgeois‘classes wereﬂclearly dominént,n
‘they did not have é freé hand, having to coﬁtehd with}the 
»strengthbof'other classes, fractions and strata. “The various
bou:geois claéses themsélves competed'amongsﬁ_eaéh other for
access to state pbwer. Their interests and aemands then con-
flicted (e.qg. ﬁhe ¢ompetitivefstrugglé'ovef’labour*bétween
piantation and mining capitalé) so that the Colonial State at
times had to actv“against the perceived interests of particular
segments of the dominant class in order to renovateAthe struct-
ures aﬁd ideology of»dominatién and accumulation". fLonsdale

‘& Berman, 1979:490)

Where the struggles of the. dominated classes in any;wéy contra-
dicted the relations of domination, enforced oﬁ them by the 
bourgeois classes, then this provided a check on the bourgeois .
classes' use of the staté apparatuses and therefére on the |
institutiQnélisedvdevelopment ofﬂthe‘state apparatuses them-
selves.  We may say then that the Colonial State‘aéparatuéeé

developed according to the balance of class forcés at each con-

juncture where -the bourgeoisie and particularly the ﬁetropolitah

“bourgeoisie remained dominant.
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One of the crucial repressive apparatuses of the Colonial State
was £he usé of certain pre-existent non~capitalist relations of
‘production in which Chiéfs and elders held dominance: Through
the system ofVIndirect Rule Chiefs and elders were co-opted to
carry. out certain administrative and repressive tasks for |
colonial authorities using traditional powers and allegianﬁes,
serving‘in part to 'legitimise' colonial ruleband blurr the  |
contradictory divisions bétween cblonisers and colonised.

{Lonsdale and Berman, 1979:49%0)

Indirect Rule enabled (as will be seen in Chapter 8) Chiefs
and elders to consolidate their powers, withrthe material
backing of the State from above through buildingban.ééoncmic
base for themselves,Afeproducing and extending relations of

dependency within the non-capitalist domestic sphere.

As such Indirect Rule was the political expression‘Of theA
articulation of capitalist and non-capitalist modes of product-

ion.

b) The origins of Imperialism in Africa

By the 1880s the Qorld capitalist system was ccnfrontéd with a’
crisis. .The rapid exéansion of commodiiy production in most but
not all sectors during the 1800s since the InduStriai Revolution.
had led to a crisis of overproduction;and'saturation of existing
markets and at the same time a shortagevof vital raw materials.

With the rate .of capital accumulation threatened, the Imperialist
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industrial nations began to compete with each other for pre-
ferential access to the non—capitélist economies of Africa for

their markets and resources.

However, while the economic impetus for the colonisation of
“Africa may seem obvious it cannot in itself‘explain'the<pace of
the colonisation of Africa achieved in 6nly ten years during the

1890s.

Finance capitaleas at first relﬁctant to pour vast sums ¢of money
into the peolitical congquest andvéconbﬁic‘development_of a con-
tinent about which so little was known. The exception to this
wasVSouth Africa with its gold and diamonds. The SPeé&_with
which the process took place must rather be ekplained in terms
of: a) competitive speculative Imperialism; b) the ideology |
of nationalist rivalry between Imperial nétioné‘whipped up'tov
smother social contradic£ions within thé nations themselvés;

and ¢) the realisation amongst certain.séctiohs~of the'ruling
class that African colonies could act.as‘fa'safety valvé for

states menaced by internal agitations". (Nuova Antologia, 1884

in Davidson, 1978?80)

Grpﬁing’contradictioﬁs internal to these nations, stemming

from the greater organisation and discontent éf the workihg
masses, attendant on the incréasihg socialisation of industry,
posed an immediate political threat to the rule of capitalism.
This was expressed in the growth of socialist parties every- |
Where,'militant‘trade unionism, frequentybloody'riots in England

and Italy and organised class warfare in France during the
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Paris Commune.

oﬁ the basis of areas mapped out by tréders and missionaries,

2frica was divided amongst competing Imperial powers and colo-
nised forthwith. Vanguards of expeditionarykforces, financed
by Imperial treasuries and chartered companies, moved inland

making strategic alliances with indigenoﬁs ruling classes here
and bloody CanuestsAthere. In a very shoft time the bulk of
Africa south of the Sahara was incorporated formally under ﬁhe

‘political rule of the Imperial nations under colonialism.

Until colonisation the economic exploitation of the continent
had been sporadic and confined to a few luxury goodslénd slaves.

Africa was now opened up for the systematic exploitation of its

peoples and resources, for the production of a wide range of
primary commodities such as cotton, vegetable oils, tobacco,

coffee, tea and minerals,.particularly gold.

 Thé colonial occupation of Centrél‘Africa towards the,énd of the
19th century and the setting up of repressive and adminiStrative
state apparatﬁses there must be seen under two lights. Firstly
it was necessary, once the decision to colonise particuiar
.areas had been taken, for eaChAimperialbpower‘to retain prefe-
rential access to‘resourcesyand markets from each othe£.¢
éecondly it was necessary to effect the systematickreorientation
 0£7indigenous economies both to pay for'the costé of‘mili£ary

- occupation and administration and to serve the needs of
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capitalist industries and farms.

Whilst the penetration of commodity relations Qriof to colonial-

ism had certain significant effects on pre-capitalist societies

it laid very‘little basis for the systematic exploitation by
capitalism of indigenous_proddcers.A Indigenoﬁs social |
structures which emérged with the production of acquisition of
ivory, slaves, hides etc. traded for cloth, guns, hoes etc.
remained rooted to the organising principles of non-capitalist
modes of production. It is’/possible that, given time, the
penetration of commodity relations without the political inter-
- vention of the Colonial StateV¢ould,have re-oriented production
relations more systematically towards integration with the
capitalist world market. But Europe could not wait since
indigenous economies were on the whoie too resilient and resist-
ant to rapid economic penetration and iméeriaiist'competition

too intense.

¢c) The Colonial State in Malawi and the development of a

Y

labour~-reserve econony

'~ The British South Afiica Company 's penetration of the interior

- of Malawi‘prior'to the 1890s, thé subjugation of many of the
‘tribes' and setting up of trade routes frém the lower Shire
river in southern Malawikthrough‘to.the north, gave'rise to the
establishment of a British Colonial"Protectoréte' and aépro~;
priaté administration subsidised by company funds and enforced'

by the company's military arm.
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The.military'expeditionary forces had béeﬁ éent in in the‘waﬁe
of explorers, traders and missionaries to enforce and formalise
colonisation. The existence of many localised tribal formgﬁioﬁs,
independent bf each other, meant that occupation could be carried

- out piecemeal. There were several strategies:

Military conguests todk plaée where iesistance was mét with,.
Often a show of strength was enough to exact peace treaties.
Tribal divisioné were exploited, alliances made and Chiefé
tricked into trading away land often for little more than a few

bales of cloth. -

The east-coast trade in slaves and ivory was effectivély put
down by the colonial army. The slave stateé_in maﬁy areas had
" been dominated by Arab  and indigenous 'moslemised’ armed inter-—
mediaries in alliance with local Chiefs and elders. Witlh
colonial occupation these states were completely smashed, often
after protracted battles and siéges.. There Was'no room forv
the slave states within the.coloniai occupation: economically
they would have competed with the colonialists fofblabour and
markets and politically it was unthinkable to accommodate a
slave state which by its very nature had to rely oh military
force. However it seems probably théf the internal.market
networks established alongside the.élave and'ivéry trades
persisted to éome extent, becoming transformed and built into
networks esﬁablished by the chartered.companies and Co1onial

State administration.

Once the tribal formations had formally surrendered to colonial
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rule, it reguired only small but well—equipped‘and mdbile army
~and policé units to exercise control and maintain order.
VInitially the instruments of direct subordiﬁétion,'these‘units
’began to play a more indirect threatening repressive.rolé of
~last resort as the Colonial State apparatuses acguired more
sophlstlcated means of supervising occupatlon (although on a

number of occasions they did not he31tate to use force).

The 1890s saw the‘administration of theAterritory falling under
the Colonial Office and the app01ntment of Harry Johnston as the
flrst Commissioner and Consul- General ~ Johnston was determined
that the administration should assert its indepéndence,
financially, from the British South Africa Company and éppealed>

to the British Treasury for funds; which they,supplied initially
but stipulated‘that the colony must increasingl& éenerate'its
own source of revenue and become flnan01ally lndependent. |

(Krlshnamurthy, 19?5.384)

In the early'establishment, prior to the 18965, of settlerv
plantations, at that’stagé particularly coffee plantations,
Johnston saw the beginnings of a (taxable) economic base. For .
‘this, vast tracts of the most fertile land in the Shlre nghlands'
were alienated and a tax 1mposed on‘the 1ndlgenous population

to force them to work on the.plantations; In addition,btaxatiOn

provided much-needed revenue.

In 1891 a hut tax of six shillings to be paid in cash was

‘imposed; Chiefs, with the aid of the notorious 'capitaos’ were
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'requlred to collect the tax, with the former receiving a stlpend
"of 10% and foreg01ng "any other form of exactlon from the
-people”. (Smith, 1937:6) By 1901 regulatlons stipulated that

a maximum raté‘of 12/- a hut be paid by male adults living in

- and arouhd,the Shire Highlands with a rebate of half if one
month's work on a plantation could be proven; and that for
people living outside of the Highlands, 6/7kbe paid with a.siﬁi—
lar rebate if they worked for one of the'plantations,vtransport\

conmpanies or for the administration. (ibid:6-7)

The Colonial State imposedva syétem of Pésé lawsrunder the Native
Labour Regulations of 1894, requiring that a pass be obtained
from the local magistrate proving updated,paymeﬁt 6f taxes and
provision for the family-of those men seeking work at home or

abroad.

- For Johnston the development of capitalist plantation agricul-
ture was the priority, as was the attendant discipline and
organisation of labour:

"As the one hope of this country lies in

- plantation work and in the cultivation of

coffee, tobacco, sugar, etc., for which

cheap labour is necessary, it is before

all things essential that this labour should

now be placed under proper regulations." o

: (Johnston to Foreign Secretary, 12/1/94 in
Boeder, 1974:33)

By the late 1890s a pattern of development was well established
with the Shire Highlandsybeing the centre of iﬁfrastructural

development and the northern districts being progressively
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underdeveloped, tax-paying 1ébour reserves.” Most migrants.

were Ngonis from the Dedza and Nchen districis in the early
1890s and from the mid-1890s, Tongas from West Nyasa and Ngoni-
Tumbﬁkas from Mzimba. (BCA Gazette, 15/11/1896) Migration from
these northerly districts began in the 1890s, initially and more
obviously it would appear in order to obtain cash_for taxes, but
possibly also in an attempt to regainiherds lost to colonial
forces and the Rinderpest epidemic in 1897. (See M. Read, 1938:

22)

Significantly, Anguru/Lomwe families‘beéan to,migrate in.from
neighboufiné Mozambiqde into the Shire Highlands'to.eséape the
brutal Portuguese taxation and forced‘labgur'sysﬁems;* eventually
becoming the chiéf source of labour.for‘thé plahtations.. (Legco
Meeting, 12/4/32) Local peasants in the Highlands were finding..'
it more remunerative to produce and sell their own crops on the
market‘and Northerners Had begun to migrate in greater numbers to
>_the mines and farms abréad. Since colonial markets for their
‘produce were inaccessible, for these Northerners, migration or
tax-evasion presented themselves as the only feal alternatives.
Wage'rates abroad were at that stage much higher (and have always
been so) than.thé wages paid by the settlef planters. (C.A.

Times, 26/11/98)

+ - . .
The most useful source of information I have come acrodgss on the

Colonial State on migrant labour is Boeder's (1974) doctoral
thesis. His documentation on this is a lot more detailed than
mine and is well worth referring to. Unfortunately his analysis
is rather thin and restricted within a liberal (and occasiocnally
apologist) paradigm.

* See Perry Anderson (1962) for a good account of Portuguese
colonialism in Africa, which led to the mass emigration of
indigenous Mozambicans. ' : '



83

By the early 1900s recruitment of labour for employment abtoad
was already viewed by the government as desirable. In 1901,
‘Johnston stated: : .

"Many an enterprise in Rhodesia or in the Transvaal

or in Bechuanaland might be worked at a profitable

“rate and with results most beneficial to the

~country if a supply of cheap labour could be

obtained from Central Africa ... I can only see

that real good would result from this filling up

of the labour market in South Africa from the

Protectorate North of the Zambezi."
' (Quoted in Boeder, 1974:34)

Such recruitment required dfficial sanctioh-from the colonial
qovernment in terms of the Native Labour Regulation No.l of
.1898;which.allowedvtheAcommissioner to gran£ enployers permiss-
ion to recruit, provided that they submit lists of ali recruits
to the magistrates of the districts or origin, who were supposed
to see to it that hut taxes had been péid and families provided

for in the migrants' absence. (Travers—Lacey'Report, 1936:9)

Recruiters, however, found it much easier to engage labour from
just outside of the Protectorate borders in North Fastern Zambia
(British South Africa Company controlled land), sending in labour -

'touts' to recruit labour clandestinely. (C.A. Times, 8/4/1899)

Reacting to intense pressure from the settlers, who were short
of seasonal labour in 1902, the new Commissioner, Sharpe,
attempted to control independent migration by having migration

routes policed'and the pass system rigorously enforced.+ -However,

+ Sanderson in "The Development of Labour Migration from Nyasaland
1891-1914" J.A.H. II, 2 (1961), p.262, states that the labour
market was flooded at this stage due to Lomwe immigration and
the success of increased taxation in 1901, whilst Krishnamurthy

©(1975:393) maintains that a seasonal shortage still

~existed. In view of Sharpe's response, the. latter is more
likely. ' ' '
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this drew sharp criticism'from both the Foreigh Office and the
British South Africa Company officials in North East Zambia for
whom such a‘move contradicted the ethic of the freedom of the
individual to éeek-the ﬁost remunerative employment. (Krishna-
murthy, 1975:393) Then in 1903, after a drought struck the
Ruo‘and LowerfShife Districts; leaving‘thousands star&ing. Sharpe,
in response tovthié; granted WNLA permission to recruit an
exgerimehtal 1 000 labourers for the Transvaal mines ahd there- -

after 5 000 each year. (Boeder, 1974:39 & 42)

In 19&4; however, only i 193 were recruited due to reports froﬁ
:éturning 1903-recruited workers.that conditions of employment
for wN1A~ehgagéd labour were terrible. Migrants, right up untilyr
1963,+.geﬁerally preferred independent migration beéause.they

- could choose more easily which mines or farms to work on; they
could~dé$ert if conditioﬁs were bad, aﬁd were not subject to

‘ repatriation laws. Forced tokmigrate;VtheSe migrants respbnded
by,migréting indeééhdently‘by which some could evade taxationV
altagethet,fand/or be in a position tkoith&raw their labourvfrém
miﬁes orVfarms’where’conditions were harsheét. It was in one

way &‘fofm of the economic struggle against the system bf taxation

and the repressive conditions of many mines and farms.

'Bécause of the high mortality rates on the mines, ranging from
between 110 to 166 deaths per thousand and with the coming to

power of the Liberal government in England, recruiting was banned

from inside Malawi in 1907. (Sanderson, 1961:267) But the

* In 1963, for the first time recruited migrants outnumbered ‘non=-
contract' independent migrants. (Ministry of Labour Report
- 1963-1967, Government Printer, Zomba table 24a.)
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RNLB and WNﬁA‘reacted by setting up recruiting posts on the
borders and Sharpe, realising that he was unable td stem the
 exodus, attempted to maintainAsome control ovef it by forward-

" ing prospective migranté, usually tax defaulters, to Fort .
Jameson {(on the Zambian border, Northern Malawi) on therproviso
that the recruiters paid the migrants' ﬁax, that half of the.
wages would be deferred and that migrants would be repatriated

on completion of contract. (Boeder, 1974:58}

The influx in 1904 of 26 000 Lomwe from Mozambigue hadvtempora—>
rily'solved the pléntérs' seascnal labour shortage. This and the
: guarantee by the South African government that planters" produéts
could be exported duﬁy—free into the Transvaal, if‘récrﬁiting

was allowed, réduced settler préssure on the Colonial State
against migration abroad. However, in 1908 the Transvaal
farmers' association had pressured its governmenﬁ into ending>
‘this duty-free arrangement and the‘settlers, by 1210, facing
'another shortage of labour, renewed their demands for migration

control. (See Boeder, 1974:61)

It has been ndﬁed that from early on the interésts 6f'the settler
" planters had been éupporteﬂ by the state who saw the capifalist
plantation ecénomy as the ﬁotenﬁial econoﬁic‘base for Malawi's
development. Taxation>policies designedAto secure labour for

the plantations and revenue for the administration to provide‘v
other necessary political,'soéial énd ihfrastructural thditions
'»éppropriate to this path of development, had'been’pursuedm
‘However, plantation agriculture never réally got off the ground,

the coffee schemes failing with the swamping of the world»market
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with cheap Brazilian coffee and the cotton and tobacco schemes
récordihg disappointing crops. (C.A. Times, 21/3/1903) As an
economic base,; settler agriculture
“was too weak, the international markets were too
unstable, the plantations depended upon under-
nourished and inefficient labour that was paid
too little and was, as a result, disinclined to
sell its labour within Nyasaland, and transport
difficulties hindered the export of cheap bulk

crops.". ,
(vail, 1977:367)

" Migration abroad on a mass scale continued ahd'there,seemed to
.be nothin§ the Adninistration could do to check the rampant
flow which was draining.the economy'of its most productive
labour.. Thé-Settler classes' position pdiitically; economically
and geographicélly, left them in a weak bargaining position for
‘labour vis & vis the southern economies based as they‘were upon
highly profitable minerai extractive industries and ?recluded
any satisfactory agreement being reached with these countries
with teéard to labour migrétion. Negotiations had failed and

attempts to stop the flow at its source proved impossible.

. In 1911, the new governor, Mahning; atfempted,to restriét the
exodus by fining and'imprisoning returning migrants who had left
the territory without first obtaining passes. He furthermore
terminated the agreement with the RNLB in 1912 taking advantage
“of the prohibitioh of recruitment (by WNLA) by the South African
state of labéur from countries north of létitute 22° South. But
'migrants weré‘not deterred and continued to trek south independ-

ently..



87

The pass system remained the only form of contrdlﬂover migratioﬁ
abroad enforced by £he'Colonial State until 1934. (Tra#ers‘
Lacey Report, 1936:12) The rate of migration abroad mounted
rapidly over these years so that from an-estimated 23 000 mi%
grants in 1909, by 1921 there were overVSO 000 migrants;‘by
1926 over 66 000, byv1931 over 105 000 and by 1935 some«lEOAOOO
migrénts. {Boeder, 1974:10; Coleman, 1972:116V&.Travers-Lacéy,

1936:15)

'~ “Unable to stem or control the flow of migrant labour abroad
through the pass system, which was largely resisted by migrants,
" the Colonial State decided in 1934/5 to actively éncouragé

- recruitment:

"It is the policy of Government to encourage the
organized engagement of Nyasaland labour for

work outside the Protectorate by the issue of
licences to recognised agents provided that
suitable arrangements are made to keep trace of
the emigrants, and for a system of deferred pay

or family remittance."”

(Honorary Chief Secretary, quoted in Nyasaland'_
Times, 26/3/35)

By doing so the State could ensure tax-paymenfs*which ha&
dropped off as migration:had increased, and attempt td prevent
the further decline.of Malawi's domestic~non~capitaiist economy
particularly in the northern region (apart from Tongaland) which
was fast becoming a pbverty?stricken rural slumlandvéffected.by
periodic famines, resistance to Chiefs,.eldéré and local State.
structures and an appalling high incidence'of tropicai diéeases

and rate of infant mortaiity. (See Chapter 8)

In March 1935, the London and Blantyre Supply Company‘was granted
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exclusive rights to engage labour in the Northern ProVince for em~
ployment in S.Rhodesia and South Africa. (Circular to District

' Commissioners, 29/3/35, NNM 1/9/2)

In 1936, the Travers—Laéey Report’on "the exodus of natives

from the Protectorate fér work outside and the probably future
effect on the Protecto:ate" gave a well—doéumented account of‘fhe
phenomenon and its causes and effects. Aéart from the above-
mentioned effects it ncted that in the Northern_districts some
25-30% of migrants (known as Machona) were 1eavin§ the countryv

permanently. {(Travers-Lacey Report, l936:83)

Reacting to liberalvrespoﬁses iﬁ Britain oﬁ the report, the

Stéte approached the colonial Zimbabweanvand Souﬁh African admi-
nistrations to formalise conditions for the extension of controlled
recruiting and control over migrants who left the-countfy
indepéndently.‘ (vail, 1977:385)‘.Consequently in August’1936 the
‘Salisbury Agreement' was éigned with coionialIZimbabwean
authorities and a month later, the 'Johannesburg Agreement' with
the South African‘authorities. In addifion to géiniﬁg the com-
pliancevof the employer country authorities to existing laws on
recruitment, these agreements made provision for the collection
"of taxes from all known migrants (including the unrecruited) and

the deferral of pay. (See Boeder, 1974:147)

In 1938, WNLA was given permission to recruit in Malawi, thus
beginning a long period of extensive recruitment, discipline
and control over Malawian men sent to work the gold mines of

South Africa. (Labour Office Report, 1938, LB 10/4/3)

* K *
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The enforcement.éf State control extended to migrants in the
1930s must be seen as a.respoﬁse to: a) the resistance of
migrants to pass laws and taxation; and b) the breakdcwn of
rural domestic economies which presented a threat not only to
social control within Malaﬁi but also to the basis of 'cheap’
labour for capitalist énterprises which rélied upon external-
ising onto domestic economies a portion of the costs of repro~'-

duction of labour-power.

This chaptér has traced the role of the Coionial State in
~Malawi's development as a labour-reserve economy for capitalist

‘ enterprises in the southern sub-continent, focusing on the
operations of the State at a mére national and intef;territorial
level. The following chapters take the analysis to'the.level of
production and reproduction in Ngoni-Tumbuka and Tonga villages
where the determinations on State policy'of their struggles
under Colonial capitalism will be investigafed in more specific';

detail.
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CHAPTER 7

THE‘DEVELOPMENT OF LABOUR MIGRATION

FROM TONGALAND UNTIL 1940

~This chapter examines the intérnal précesses of transformation
'Qf_the Ténga domestic social formation from its pre—colQnial

inward-looking éubsistence orientation to its functioning as a
labour~reserve reproducing migrant labour-power fdr capitalist

entexrprises.

The chapter begins with background information on the patterns
of labour¥migratioh from Tongaland. This is followed by an ana-
’lysis:of the role of ﬁissionaries after which is a study of the
rolé of the Coionial State and the political struggles, at the
level of the local State,*involved in the transformation of
Tonga social relations. The next section deals with the social'
"processes of migrantisation yithin Tonga villages until 1917.
Unfortunately my data on this period is very thin due to the lack
of wriﬁtén records, which were destroyed by fire ih the archives
in 1919. The next section examines subsistence and market pro-
duction relations from 1917 to 1940, followed by a study of the
processes Of diSpersai of homestéads'consequent upon shifting
power relations within villages. Finally thevre—organisation of
marriage relations involved in the shifting of power relations
within-Viliages.is‘examined in more depth.
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. a)fﬁ?atterns of Tonga migrancy

i) 1885 - 1917*

- This period marked the consolidatioh of colonial rule.beginning

with the arrival of7thevmissionaries, théir successful influence
- in mediating both peace between the Tonga and the Ngoni and also
treéties betweén Tphga elders and the Colonial State culminating
in the formai subordination of the Tonga to the new colonial

government in 1894 with the first taxes beihg paid in 1898.

The missionaries weﬁe the first to employ Tohga men when in .
Aprii 1585, 150 left the District to help build‘the northern end_j
of the Stevenson)ioad;i In May of that yeaﬁ, "the firét twenty-
five’Tongas“ wete‘reCruited with mission help on six month
¢ontracts for work on the Shire Highlands plantatioh. (Boeder,

- 1974:11) Increasihg numbers were recruited in the following
 years/ﬁntilAby 1904, some~4’000 Tongas'were working on the
plantatiOns to the south. {Pachai, 1973:21) The African Lakes
Corporation'employed Tongas as porters over this period, number-
ing over i 400 iﬁ 1904. 1In addition Tongé men ser§ed since the
1880s in>thé colonial army inside the country and in the Tangan-
yikan army under the Germans (where wages were higher than in
Malawi)'until 1897, when this was ap?arently stopped aftef

~ British complaints to the Germans. {(Boeder, 1974:11-12)

- % It has been impossible to obtain reliable statistics relating
to migration chiefly because the Tonga were extremely resist-.
ant to applying for mandatory passes or co~operating in
census~taking {(see below) so that even at a local level
celonial officials were unable to gauge accurately migration
rates. (See p.1l07) '
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By the turn of the century "large numbers" of Tonga werebheading
south of the Zambesi for work on farms and mines there (Boeder,
1974 12) and by 1902 the District Resident could report that-
"the yearly exodus to Sallsbury is becoming more general and a
surprising amount of gold money is in circulation”. (WNDAR

- 1902/3)

Pachai (1973 21) claims:
"By 1904 over 1 400 of them were working for the
A.L.C. in various capacities while over 4 000
" were in the employment of planters in the Shire
Highlands ... In the same year hundreds moved
off to work south of the Zambesi ..."
He quotes no sources. The Government Blue Book for 1904 records
a totalkmele population of 13 000. Less than half of these
(maximum of 6 000) could have been physically capable of migrant

labour, interhal or external, which means that according to

Pachai, 90% of potential migrants undertook wage labour.

It is‘from 1306 that District Residents begin to report more
dramatic Yearly inereases in external migration although it was
not until after_the First World War that external migrancy
reached the 1904 internal migrancy level. (WNDARS ) ?rogressive
increases were reported from 1912 - 1917 by the Residents but no

figures were given.

ii) 1917 - 1940

' In 1917, 3 066 Tonga men were forceably impressed into the

Carrier Corps and Kings African Rifles, constituting almost all
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fitvadult males who had not migrated,ror who had escapéd army
recruiting squads. {WNDAR 1918) The total male aduit population
‘waé 11 988 so‘that if we can count the total fit‘male popﬁla—
'tion at about 10 000, éhis means that by 1917 probably between

50% and 60% of all Tonga men had migratéd. (op. cit.)

o District Annual Reports for the following twenty years give
~only the'figﬁres for the number of passes issued to migrants,

wh@ comprised-onlyAa fraction,of all those migraﬁing, However,
fluctuatiOQSVin fhe numbers of passes issued over the years may
xindicate fluctuétioné in the total nﬁmber of those migrating each =
year. Until 1929;'the number of passes issued remained constant
at + 900 per year, rising to 1 043 in 1930, declining to 801 in
1931, 416 in 1932, 733 in 1933, 1 487 in 1934, after which it
remained at + 1 500 until Wofld War II. (WNbAR's»for those
yeaxs;)"Thé‘decline from 1931 and;the‘rise from‘1933 reflectsA
ecohomic'conditibns of the Great Depression and recovery in

'ca@italist mines in Zimbabwe and South Africa.

In 1934, the District Resident reported that
“Following rumours that work was available in the
" mines there was a rush on passes to leave the
- Protectorate, the majority making for Southern
Rhodesia whence they hoped to trickle into South

“Africa."™ ~ :
, (WNDAR 1934)

.The fluctuations in the migration rate here clearly illustrate
the extent to which migrantisation was subject to the dynamic
of world capital accumulation particularly in the demand for

labour and not the changing conditions of supply (i.e.
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fluctuations in the Tonga economy). Very importantly it
indicates the role of the Ténga domestic‘economy in absorbing
unemployed migrants atla time of low demand in thé capitalist
. sector énd releasing‘fhem onto the labour market immediately the
capitalist enterprises began recovériné after the Depreésion.

{Refer to p.65)

It is pbssible that the rise in 1930 was a result of increased
demand for labour with the opening of the copper mines in

gambia in 1929.

In 1934, roughly 60% of Tongas were migrants. (Travers-Lacey
Report, 1936:36) - The 1937 Adult Male Population and Labour
Statistics Survey was the only comprehensive survey which

published detailed statistics relating to migrant labour.

Mi.grancy Statistics,_1937

A B c D . E
frotal | Known| % Mi— 3 Mi- g | leng-| 2
Fit Mi- of jgrants of f grants|{ of}] thy or| of
Adult granty A in B in B | Pexrra-{ B
‘Males Zimba~ South | nent
buwe Africa ' Mi-
' grants
{Ma~
, chona)
Tanga* 12 8121 7 7911 60,9 2 856} 36,6 2 540 { 32,6 : 541 7
Ngoni=- | o
Tumbuka* | 41 399{18 767 | 45,7 }12 396 66 | 3 517| 18,7] 4 634]| 24,6
Southern '
. province 207 749322 350} 10,8 17 172 76,8 1 810 8 2 986§ 13,4
" Northern ' ‘ : |
- province - 235 772167 737 28,6 46 906] 69 ﬁ 12 128 17,9 19 252 28,4

* Both the Tonga and Ngoni-Tumbuka lived in the Northern province.

(Source: 1937 Adult Male Population and Labour'Statistics Survey, 55/1/2/18)
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iit‘shows‘that in‘1§36'60,9% of Tongé ﬁen were'migranté absent -
‘from the district at‘any‘one time, the highest rate in thé country.
Furﬁhermdre it shows that only 36,6% of Tonga migrants worked

in Zimbabwe ¢0mpared with 69% of migrants from the Northern |
‘P£o§inée'és a whole whilst 32,6% of Tonga ﬁigrants worked in
"South Africa compafed withvonly 17,9% from the Northern
Erovince,"Thesevfiguréslreflect the greatér proportion of Tonga
| migrants who had been educated and obtained skilled posts (more
of which‘were available in South Africa) compared%with mi§rants,
from othexr areas,'Who were generally unskilledf As I will show
 the role'éf mission education in determining Tongé migrancy‘
~pat£erns from early on in the century was crﬁcial.' By 1931,

. 57% of Tonga‘males had at least a basic litérate education com-
‘pared witﬁ 27% of.al1 males in the country. (Population Cen-
sus}’193l) The other interesting statistic is that of the ?erceﬁ—
tage of Tonga migrants who left the district permanently,

known as Machona. The survey shows that only 7% of Tongas Wefe
ﬁgggggﬁ’compared with 28,4% for the Northern Province. This |
clearlyiréflects upon‘the natﬁre of the Tonga social formation
compared withAéthér indigenous formations in terms of thé long~-
term security that they cffered for migrants. This will be

anélysed later.

One further'point that néedS'to be made is that although at any
one time npt'more than 60—65%vof Tonga men migrated, it seems
,that almost everyﬂman migrated at some stage‘in‘his.life.
| wSuffice it to say that sooner or later every .
able~bodied man goes to seek work abroad."

(District Resident: WNDAR 1935)

As will be shown the Tonga organised their migrations in such a
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way that enough men remained behind to perform necessary tasks:

and also to retain control of homesteads in male hands.

" b) Missionaries and Migrants

The historic role of the missionaries of the Free Church of
Scotland in the colonlsatlon of the Tonga people and the trans—
formation of thelr economy 1nto a labour reserve is of particular

significance.

Aﬁ the politiéal'level the missionarieé found themselves well.
placed to intervene in the war between the Ténga andithe~raider
ﬁgoni—Tumbuka shortly after their arrival in the area in 1878,
and to mediate a tense peace which was latef.guarantéed under
the Colonial State. (Pachai, 1973:21) The alliance made be-
tween the missionaries.and Tonga elders was trénslated by 1889
into a formal treaty between the Tonga and agents of the
Colonial State, notably Harry Johnston, paving the way for feal
and direct colonial domination in 1894 with the establishment of

administrative structures and forced tax—paYments from 1898.

From early on the staunch Protestant miésiénaries aétiveiy de-~
livered the'wérd of God.and Capital to the Tongé, éstablishing
churches, industrial training schools and trading stores in

1 Tongaland. By 1883 there were alreadyv3 schools ih the area,
by 1894, 18 schools with over 1 000 pﬁpils and‘by 1906 there
were 107 schools with over 3 500 pupils, the vast majority of

whom were males. (Pachai, 1973:21) By 1931, 57% of adult Tonga
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males were literate, whereas for the ccountry as a whole only
27% of adult males had received any formal education. (1931

Population Census)

Many éf the schools were]offshoots of ﬁission schoois esﬁablished
by mission-trained teachers and priests but 0pera£ing independ~
ently. So-called "Native missions” sﬁrang ﬁp, chief amonqst
them The Watchtowef Bible and Tract Society, The Messehger of
the Covenént Church and the African National Church,‘each of
them setting up.fudimentary schools'within Villages._ (WNDAR

1932, 1935)

Moreover the nature of mission education given to théwangé
appears to havé been more extensive. Apart from religious‘
instruction and basic reading, writing‘and speaking skills, thé
Tonga were trained to be book-keepers, carpenters, brickmakers,
bricklayers, storekeepers, telegraphists and hedical assistants.

]

+ (Pachai, 1973:169-171)

Education enabled most Tonga migrants to secﬁre skilled or semi-
skilled work all over the southern sub-continent from the early
'19005, as carpenters, mine clerks, bricklayers. (Boeder,'1974:
'14—17; and WNDAR 1932) Paft_of the high‘wages remitted by the
migrants were used to pay for the education of their male. N

~ children énd thus the skills of the Tonga wére reproduced in
‘their children who would later migratg'to similar high-wage
earning jobs. The Tonga remitted considerable amounts bf money
to their families in Tongaland froﬁ the 1900s. In71937; of

the £48 100 remitted to Malawi from outside the country through
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post offices, £11 800 (24%) went to Tongaland and yet Tonga
migrants constituted only 5% of all Malawian'migrants;’ (Pachai,

1973:21; and 1937 Population survey)

Thé wider implications of this injection of money into the
economy will be examined later but the important point here is
that wage remittals were sufficient to pay for the educationrof
most prospectivé migrants thus contihuaily feproducing Tonga

migrants as skilled or semi-skilled workers.

| Missionary educatioﬁ was thus crucial for‘Tonga migration but
wz need tq‘aSk why the‘Ténga were exceptional.in this respect
or what it was about Tonga social formation that enable&

missionaries to institute‘aAforeign'educational'3ystem in the

District with such ease.

It would seem £hat resiétance to miSSionary éduééiion, where it
takes place in non-capitalist "tribal"® soqial formationé, can
often be linked to the threat it poées to relations of domina-
tion, particulérly between elders and juniors; Thus the Chewa
elders, in Cential Malawi, :epeatedly resisted attémpts by the.
Catholic Church to attract juniors to theirAschools, as theée
competed with the tribal initiation schoels‘organiseQVun&er»thé,
Nyau societies,* imporfant for the ideological subordination of
juniors to elders. 1In contrast tokthe Chewa,:ﬁhe Tongavhad no ;
strong initiation structures anévnor did,théy‘have centralised

state structures through which resistance could be focuséd,

* See Report of the District Comm1851oner, Lllongwe 9/5/1929-
NS1/23/6 and Schoffeleers (1975) ,
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KIndeed the rivalry between Tonga.grOupings may have encouraged
the sendlng of juniors to missions and certalnly the role of
the missionaries in medlatlng peace between the Tonga and the
raiding,Ng0n1~Tumbuka must have created favourable COnditionSl
for educational intervention. 1Indeed there are reports that
the missionaries were often drawn into local dispﬁtes aé
arbitrators and generally found themselves in positions of

‘trust. (Pachai, 1973:21)

In many ways then the missionaries were crﬁciél ih'the ttansi~
tionéry stages in the subordination of‘the Tonga to cdloniai
rule and in instituting educational structures that prepared .
the Tonga for migrant exploitation in the'céloniai'ééénomy.

‘As such missionary intervention in Tongaland was the ploneerlng
“arm of the Colonial State and continued to constltute the
crucialAcomponent of the educational and ideological state
apparatuses after the direct political intervention of the

Colonial State in, 1898.

‘'¢c) The Colonial State - Rule and Resistance in Tongaland

When the Colonial State extended administrative structures to
Tongéland in 1894 there‘were no centralised aristocrati¢ hier-
‘érchies that could be grafted onto the state apparatuses to
extendvauthority to é grassroots level. VOn:the one hand the
existing pozificélAdisorganisatidn of théATohga had made their
formal subordination.relatively easy but on the other hand it

meant that rule had to be of a direct nature.
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A Collector of Revenues was appointed to the Distiict in 1894.
His duties were

"to collect customs duties, to assess and levy

taxes, to direct the police force of Sikhs

and Zanzibaris, to administer justice, to act

generally as political officers, and, in

many cases, to be responsible for the postal

services." :

' (Baker, 1975:331)

The collection of taxes was then and remained the chief con-
cern of the Collector (later known as the'Résident).* The
Collectors (and later the Residents) appear to have been under
considerable pressure to make sure that the costs of colonisation
were borne by the Tonga themselves through hut tax payments and

of course taxation was used to recruit labour for the planta=-

tions.

However, the politics‘of tax collection extended into almost
every aspect of administration. - On several occasiohs, the army

- had to be called in to facilitéte collection, huts were des- |

troyed, attempts were made to prevent.the spréad of hamlets which

made collection difficult, passes for migrants wére instituted

to ensure payment before emigration, fhe_State triea to set up

a workable system of "Native Authorities™ for effective collect- -

-ion.and efforts were made to’generate peasantlenterprise to this

end. At every Stage the State actiqns were met with determined

resistance. (See pp.101—106)'

* A look at any of the District Annual Reports will show how
central to a Collector's or Resident's duties tax-collections
were. A good part of the information I have drawn from
District Annual Reports comes from sections dealing with .
tax-collections where numerous issues were seen by Residents

~chiefly in terms of their effects on collections.
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“From 1898 to 1917, taxes were collected by the Collectof and
.paid Tonga fﬁnctionaries who had hb 'traditional authority’
since it was only in 1917 that a éyétem of 'Nativé ﬁuthoritieé'
was seﬁbup.' (Baker, 1975:337) For the first four years from
1898 less than one third of potential taxes were collected and
in 1902 when taxes were aoubled with the proviso that 50%
rebates would be offered on the production of a labour certifi-
cate (showing that each Tonga male had worked for the planters, -
traders or the bureaucracy),'tﬁe Tonga refused to pay. i(WNDAR
1902) The Collector reported at.the time that

"When the new scheme of hut taxation was first

muted, I heard it constantly mentioned that

. the natives would not pay. That they would .
offer no resistance but they simply would not

pay."
(op. cit.)
A contingént of the Kings African Rifles was sent into the
.villages and soon after there was "not the slightest difficulty
in getting in the revenue". (op. cit.i For the following feéw
years, the Tonga migrated en masse to the plantations and taxes

were paid but as they began to look abfoad'for employment tax

payments dropped off gradually.

Onée migrants had left the country it was much ﬁoie difficult

for the State to trace them. As such external migration was a
better means of fax—evasion than internél migration, where
vproduction of a pass and passes could ¢n1y>be obtained oh

payment of‘taxes; .But the Tonga géhéfally refused to apply'for
passes for external migraﬁion, preferring to migrate independently

both to avoid tax'payment and recruitment by WNLA who had set up
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depots in the area. Resistance to passes and recruitment will

be dealt;with later. -

In 1912, the State passed the District Administration Ordinance
in an attempt to draw upon and, to a certain extent, create,
'traditional authority' to facilitate administration in the

‘country.

This move»éame as a'respoﬁse to the "decay of the power of
native Chiefs ahd‘the tendency all over the Protecto:ate to the
splitting up of villages“into small family groués“. (Protec—
torate Annual Report, 1911, in Eachai,‘1973:183) The spreading
of hamlets and villages greatly hémpered tax collection and it
was hoped that thréugh this new system the spreading could be
céntained, records kept of ﬁovements-ana general c&ntrol exerted

through 'traditional authorities'.

Under the Ordinance, the District was divided up into eight
sections, each under a Principal Headman, appointed by the
State (in collusion with missionaries and traders), each
supported by two Councillors, the whole forming a District
Council. (WNDAR 1932) It was not until 1917 that the Tonga
"agreed to accept this Ordinance, on the under-
standing that it was a measure for Administrative
convenience, not designed to interfere with the
~ rights of the individual chiefs within those
- declared Sections"® : a
, : A (op. cit.)
The statement by the Resident that the Tonga “agreed té accept

this Ordinance" must however be examined in the light of two

events which occurred between the»passingfand,execution of the
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Ordinance. Firstly, in 1914, the West Nyaéa Native Association’
; was férmed by a "collection of headmen who did not recognise

the authority of the governmentbappointed Principal Headmen”

and included several intellectuals, Tonga teachers and

priests. (WNDAR 1935) As I will show, this association formed
the»nucleus of effective opposition to this system in the late
1920s. 'Secondly, byll917 a great many Tonga adult malesyhad
either been forced into the colonial army or had migratéd

abroad. The State was thus able to foist the Ordinance onto the
Tonga under conditions where organised resistaﬁce was made diffi-

cult with most men absent from the District.

The'Principal Headmen and their Councillors were reséénsible
vfor general law and ordervand for keeping.and updating'lists of
tax payers and their movements. .In addition they recéived
salaries of £8 and £2 respectively. (Pachai, 1973?184) Undéf
the District Administratioh_Ordinance of 1924, the powers of
fhe Principal Headmen were extended when village and éectional
courts were set up, over which they presiaéd, to deai with

civil and criminal cases. (op. cit.)

However, the new system failed to check thé spreading of

villages and hamlets or give effective authority to the appointed
fﬁnctionéries and the State found it difficult to prevent the
‘migration of tax-defaulters or to enforce the collection of

taxes from those alréady abroad. By 1929 resistance to tax
payments reached an all—time.high with a £2 300 shortfall
representing over two-thirds of,pbtential ?ayments} -(WNDAR

1930)
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The State responded to this in two ways. Approéches were made
to known employers abroad to send taxes to the District. 1In
Durban,bpolice raids on compounds had

~"revealed several Atonga tax defaultexs. Tax
money is constantly being sent from there by _
by the Manager of the Municipal Native Affairs
Department on behalf of the emigrants
employed by the Durban Corporation" : '
‘ s (WNDAR 1929)

Secondly, brute force was used on Tonga villagers. The Resident

- reported that

"Every village area which could be visited by
an administrative officer was checked, 1 929
defaulters arrested and imprisoned and after
due warning the huts of defaulters who had

"run away declared forfeit and burnt. These
measures have adjusted the deficit and taxes
are now being freely paid ...": .

' _(WNDAR 1930)

In 1931, the State approached Tonga elders with a view to
revamping the administrative system at the village level. The
Resident reported that

"The Atonga people were asked to decide for
themselves on what organisation they would
base their Native Authorities ... The result
-was fatal. It brought to light all those
- grievances fostered by chiefs who had not
received their proper recognition under the
District Administration Native Ordinance
system of Administration ..."
(WNDAR 1932)

' . The West Nyasa Native Association (W.N.N.A.) was now playing its
. \ ' . '

card and managed to mobilise elders and villagers to such an

extent that the State found it necessary to send Yao Askari

troops into the villages to live there until the disturbances

had died down. (WMICl” 1/3/32)

It is quite likely: that resistance was morefeffective given that
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many Tonga migrants had returned home with the onset of the

Depression and fewer were leaving than usual. The Yao Askari

eventually left but fheir threat remained.* However the
government was forced to negotiate with the W.N.N.A. and in
late 1932 the members'"repudiated their'Principal Headmen" and
had 32 of their number installed as "Native Authorities™ under
the title of the Council of Atonga Tribal Chiefs or the Atonga
Tribal Council. = (WNDAR 1934) Each Tonga "Chief" had several
"Village Headmen" under them each of whom was an elder in his
own village. As a result the W.N.N.A. disbanded, since, as

- the Resident commented:

"Where you have representation by heads of

families there can be no need for an

association, especially one such as this,

which came into being largely because the

Principal Headmen were not recognised by

~the majority of the people.” . E
' (WNDAR 1935)

ThevAtonga Tribal Council:(A.T.C.) was given'powers’of tax-
collection, village courts and various bther adminisfrative
functions. However they were either unwilling or ﬁnable to
:carry out tﬁe éollecﬁions to the satisfaction of the State.
By 1935 reéistancé to taxation had increased once more'wifh a
deféult rate of neariy 40%. (WNDAR 1935) 1In 1938, the Resi-
dent reported that | | | | |

"It has been whispered that there are a number
of youths in the villages who are o0ld enough

* At a District Council Meeting in early 1932 the Resident
reminded those present of the "occasion when you talked too -
much and the Government had to send up Yao Askari to stay
in your wvillages: these men are still talking about the
good food they had up here, and are willing to come back".
(WNDCE: 1/3/32) , o
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to pay tax but whose names are being delibe-
rately withheld from the Census (by Chiefs) ..."
: ' ~ (WNDAR 1938)

The A.T.C. was a unique system of "Native Authorityf in Malawi,
more broadly representative of elders and moreAresistant to the
Colonial State than "N.A.s" 'in other Districts. This was
partly due to the fact that it was not a body contfolled by one
or two Chiefs or.Principal Headmen as in ather Districﬁs witﬁ.
more exclusive access to the State and State material support.
AWith salaries and other State material‘support spread more
thinly to 32 "Chiefs", they were more dependenﬁ‘on.their
~villagers' labour and wages (than their éounterparts were in
other districts) and thus more likely:to see their interests as
tied closef to those of the villagers than to those of the

State.

 Resistance to State Control of Migrant Labour

Almost every.Distfict Annual Report makes mentiQn of the fact
fhat the majority of Tonga migraﬁts left the'country without
passes. There were two reasons why.it was_against migraﬁts"
'intérests to do so? firstly, as stated, applying for a pass
would entail payhent of hut-taxes and secondly, it enabled the

State, in collusion with the wider bureaucracies in the countries
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of employment, to keep track of a migrant's origins and move-
ments, facilitating the remittance of taxes and the migrant's

.repatriation.

In.the mid—l9305,'thé State stepped up its efforts to contrdl
the flow of migrant labour, through the introduction of pass-—
ports and organised.recruitment by the London and Blantyre
Supply Company and Wenela. The Tonga of all the peoples in
Malawi, put up mqst resisténce tobthese moves. Eric Smith,
who led the Adult Male Population and Labour Statistics
Survey iﬁ 1937, wrote to the Governor: |

"After the census had been proceeding for about
five weeks it was found necessary to abandon.
work in the West Nyasa district due to lack of
co~operation, amounting to antagonism, on the
part of the Tonga people and their Tribal
Council ... They do not like recruitment which
‘they refer to still as 'nchito ya chibalo', and
despite repeated assurances that voluntary
emigration would not be restricted provided the
emigrants were in possession of Identity
certificates which would be freely issued, they
still maintain that there is 'a catch in it'.
(E. Smith to the Governor, LB 10/4/3)

Wenela had erected recruiting shelters at Karonga and Nkhata
villages in 1935 but "practically no recruitment” took place.
(WNDAR 1935) - Again in»l938, Mr Don, an agent of Wenela,
‘arrived to recruit but received no response. The District
‘Resident commented on this::

"The Atonga ... regard all forms'of recruiting

with suspicion due, they say, to the maltreatment

which they allege they received from a European

recruiter as long ago as 1909."

. , (WNDAR 1938)

‘However the Tonga were well aware that recruitment amounted to

control, restricting their movements, enforcing repatriation
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after the termination of contracts and ensuring tax-payments.
Most migrants were not interested and continued to migrate

'independently;

'd} The'development of labour migration and early transformations'

of domestic production and reproduction — 1885 to 1917

Qhen‘the missionaries arrived in Tongaland and médiated;paace
between the Tonga and the Ngoni—Tumbuka and thevnecessity'of
stockaded séttlement fell away, Tongé groupinés bégan to
'gradﬁally mové out from the stockades and occupy fertile land
all along the lake shore ahd deeper inland towafds tﬁe Vipya
plateau. The formal incorporation of,the'Tonga inﬁo the
Protectorate in the 1890s whiChhprévided’a stronger guarantee
ofvprotection from Ngoni raids possibly encouraged é éuicker
dispersal of villages into the countryside as observed by the

District Resident in 1902. (WNDAR 1902)

.The Tonga éroupings moved into lands they had férmeriy occu?ied,fl
prior to the Ngoni invasions, under the authority and leadership
-of their elders in each grouping, who‘still maintained control
over their juniors‘ marriages and labour-power. This is evidenced
by the fact that elders were at the time~respon$ible for
organising,.on a . communal bésis, migrant labour,to the planta-
tions and for porterage labour. (OD.22, OD 17} It is also .
ﬁnlikely that juniors could in any sigﬁificént humbers have

Vbﬁoken away from their»elders‘since to have aonewso they wéuid

"have required sufficient resources to obtain necessary
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commodities tovestablish independent homesteads. Migraﬁt waées
were very low (the vast méjority ofvmigrants working‘inside;the
country as‘unskillédrmigrants at that time).and ihsuffiCient for 
this. | N |
 In the northern third of the country around the lephasa Lambo and
swanp area, the Mankhamblra grouplng combined dry season migra-
tion with wet season rice production for the market, tO»s&pply
cash needs, for taxes,‘cloth, hoes and fishing nets etc. Like
maize, rice production‘required intensive labour at’planting

and harvesting times requiring female, child and male labour
during the wet seasonkorgaﬁised by the elders wﬁo also conducted
the sale of the rice. The State had introduced rice t0 the

Tonga in 1902 and bought the bulk of thé crop from them, the ?est
being éold on local markets or cthumed by the producers them~
,seIVes. (wNDB IV and Agricultural Survey of the five most

" northerly dlStrlCtS of Nyasaland 1938)

‘ Untii 1917, migration, both internal and_ekternai, was less
-heavy in this ndrthern section than other éections as rice
production éatered for an imporﬁant part‘of cash requireménts.
(WNDB 1IV) However, withkthe forced recruitment in 1917 of
'Tonga mgles for portérage services forbthe War, when many Tonga
men either fled the éouﬁtry to the south‘or‘were pressédzinto
the army, rice production fell intc é decline from which it
never recovered. During the 1920s and 1930s, extérnal‘migram
tion répidly took the>place of rice production . for thé Mankhaﬁbira
Tongas' cash needs. The reasons for this'will.be examined'more
;closely»later. The flgures below 1llustrate the yearly pro--

ductlon of rice which bore rough inverse relatlon to the rate '
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of migrant labour, over the period under review.

YEAR  AMOUNT (TONS)  YEAR AMOUNT (TONS)
1900 | 80 1920 53,5
1901 100 - 1921 98
1902 150 1922 60,5
1903 120 . 1923 63
1904 100 1924 16
1905 80 1925 14,5
1906 120 1926 9,5
1907 - 1200 1927 22,5
1908 | 100 : . 1928 o NIL
1909 . 90 1929 26
1910 110 1930 30
1911 1100 . 1931 - NIL
1912 100 | 1932 13"
1913 188 S 1933 NIL
1914 158 ' © 1934 - NIL
1915 160 - 1935 ~ NIL
1916 174 | 1936 . NIL
1917 = 67 1937 NIL
1918 - 64 . 1938 . NIL

1919 59,5 1939 4

(Source: District Book Iv) .

In the othervareas of Tongaland it was noﬁipossible for the 
Tonga to produce cash crops, either because the land was not
suitable (eg. for rice) or because transport'co$ts for export-
_éble crops would have been too high, and so they migrated.

Unﬁil the decline.of the plantations in the ﬁid—l9QOs;.the

Tohgas migrated en masse for employment there for a'few monthé
every year. It seems that in many areas éxtérnal_migration began

to replace internal migration but as it wasﬁstill_organiSed by
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the elders (until the Wari, this eﬁable& fewef Tongas (the
yoﬁnger an& more educated) té migrate as wages wefevhigher>
(most’migrants weré skilled) and could cater for the cash needs
of the migrants' wider families. ‘Wages remitted or brought |
home were distributed’by the elders to their dependants, at thatv

stage. (0D &, 13, 17, 22)v

We can thereforevcharacterisékTonga settlement and migration
patterns inythis wéy: the vafious Tonga groupings moved out

of the stockades under the leaderéhip and di?ection;bf the
,eldérs, who retained by ané large their control b#er juniois

~ through reciprocal relations and other forms of control over
mariiage etc. Until the mid-1900s most Tongé‘migratéd internally
«for‘a few months each year to supply immediaté cash'ﬁeedsm;,‘
From then until the War, migration appears to have beén érganiéed
by elders in such a’way‘that fewer migfated‘for longér periods
(nowlabroad where wages Qere higher), in order to sﬁpply the
~cash needs;of those remaining behind. 1In the.nﬁrthern section
‘ricé production was intensified whiéh helpedkto limit migration.
These were the generalAtrends but it is quite'possible (though

I have no.evidenée) that in some cases juniors hadialrea&y begun
" to migrate in order to finance the‘establishment of their own
homesteads breaking from their elders' authority. It was ohly
1ater,'after‘£he war, that this became a moré genéral phenomenon,

‘as we will see.
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e) The organisation of subsistence production and the

penetration of commodity relations, 1917-1940

Throughout the period under review cassava remained the chief
subsistence crop ¢of the Tonga and fish their principal source

of protéin.,

The relaﬁive ease with which cassava‘could be grown‘and,ptocessed
for consumption, reqﬁiring.little intensive'labour, as I
described in Chapter 4, meant ﬁhat‘in the abéeﬁcé of meﬁ,'the»
production of cassava was not undermined. Womeh'and children
continued to produce thevcrop under the same'climatic condi~
tions as before, with theksame kind of implements,'iﬂ.particulér
‘the hoe, now purchésed~from local.tradihg stores. | |
'Fishing continued to be male—dominated,/but with the introductw
ion of a‘variety of manufactured nets, produétivity was increased
releasing many men for migrant labour. (WNDAR 1934) 'The more
men absent for long periods, the less cassava needeavto be

ground or fish caught for local consumption, which meant ﬁhat
eitherkmore food could be produced for the ﬁarket, or more time

could be spent on other activities.

Women‘bégan to engége themsélves in'production fof the market,
prdducing cassava, rice, beer, certain vegetables, artefacts
such as baskets,>mats etc., (OD 8, 17) thereby gaining accesévto
ah inde?endentksourcevof income;‘and énablinglﬁhem to challenge
in various ways their domination by elderé and husbands. Many

women could pay their own taxes, buy fish and other commodities
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.so that wheﬁ they wished to'break from their eldefs;-domina—

- tion with or without theif husbands, or if'they were gbandoned
by their migrant husbands; as many Qere,’they could stert»a
‘certain financial independence. The atomisétion and spreading
of homesteads and the progressive undermining of the elders'
authority, which occurred from after the First World War,“
analysed ih the next éectién, must be seen to have had crucial
impetus from the changing control of and access to subsistence
and marketable resources on the part of the women. It will be
seen in the next section how this wés combined with the new
powef that male juniors gained from control ovéi’their migrant

earnings.

With the‘atomiéation andbspreading of homesteads and”tbe under-
mining of traditional elders' authority; the relations of

- production of subsistence and now market commodity production
wefe, in a sense,'revoluﬁionised, becoming more located within
the needs of smaller, producer—controlled families tied to local
and foreign market conditions and migrént-émploying capitalist
"enterprises. The injection of cash into tﬁe local économy
created market relations for the exchange of simple commodities
replacing relations of barter, co-operation and communal support
and thus effectively aoing away with a Wholé gaﬁut‘of‘eldex~
dominated ideological relations which hédvpreviously ordered

production relations.

Thus by the 1920s and 1930s, chimira production (producexs

working their own gardens) became more dominant with the atomi-~

sation of homesteads, and chibikizga production much léss
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common, but in some areas transformed into wage labour

| production. (OD 9, 15, 16, 20) (Refer to p.32)

Chibikizga production had‘previously involved the organisation

by elders of circulating work parties drawn from different home~
steads, with the owners of the gardens’which were being worked .
each time supplfing nourishment, usually beer. In‘many‘places
this became transformed fromra reciprocal, elder-ordered
activity into simple wage iabour where families began employing
destitute Ngoni-Tumbukas, Tonga from Likoma islands* and pecple
from Kéronga to‘work'in their gardené in the wet season‘for a .

shilling a day and/or food, producing rice and cassava for the

~market. (OD 16) This activity retained its name of chibikizqga
possibly giving ideological suppor£ to the incipient wage labour

relations of exploitation which gave the>activity structure.

Fish could now be obtained for cash so that juniors, male and
female, with access to cash could discount their elders' autho-
rity to the extent that it was supported through the elders!

control of access to famlly canoes and nets.

'b) The atomisation of families, and the transformation of

relations of production and reproduction - 1917 to 1940

The movement of the Tonga out of the stockades 1nto the country—

sxée signified a 'withering away' of the political relatlcns or

* The Likoma islands were too infertile to feed the pOpulatlon
llVlng there. ; (
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alliances betwéen,elders of the Tonga éroupings as the condi-
tions for stockades, i.e. the Ngoni raids, were withdrawn. This
movement was, as we have seen, led by elders of each grouping
who still retained control over production and reproduction in
'traditionai' ways.' Within a few yeérs however, new conditions
rapidly emerged which began to place in the hands‘of juniors,
“male and female, economic power with which théy would challenée
- their elders' exploitative authority. From'a‘few years prior
to the First World War but in particular after the war, a .
second or further movement of villageé and homesteads, spreading
in smaller family units further into unoccupied'Tonéaland and
the wholescale re-organisation of relations of proddctionvand
reproduétion, occurred, led by Tonga juniors flexing“their

newly-acquired economic muscle.

The District Resident reported in 1930 that‘"gtoupé of 3Aoﬁ 4
huté .;.7 ére often found scattered over 10 miles'of country"
and in 1934 he noted of those Ténga living furthervinland:
"the increasing tendency éf nativesrt0~break away into sﬁall

. hamlets of iwo or three huts, miles from any othér of their
village ... " (WNDAR 1930 and 1934)

The basis of‘the juniors' newly-acquired power was éash,
~acquired through local production’but‘mofefsignificantly through
migrant labour. Male juniors, migratinguin rapidly increasing
numbers to skilled or semi;skilled jobs abroaa were acquiring
‘the means withrwhich they coﬁld<chailengé or'circumvént their |
elders' authority. Beinart (1980), in his analysis of‘the

Pondo migrant 30ciety, explains similar processes to those
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occurring here:
i

"Tension in the family was resolved through

the movement of brothers and sons into their
own homesteads at a stage earlier than was
formerly the practice, a process well advanced
by the 1930s. Sons were no longer as depend-
ent on their fathers as before, for they
could obtain what they needed by purchase.

There was no longer any need for them to

settle close together for defensive purposes

- as there had been in the pre-colonial period ...
The late nineteenth-century family structure

was not destroyed in a generation; these
processes worked unevenly through the society.
But new technology, coupled with a wage,
gradually enabled a smaller family unit to
survive and reproduce itself."

: (1980 :86)

_ The strﬁggles between eldexs and juniors were being rapidly
~advanced under golonial capitalism to the comParativéhadvantagé

- 0of juniors, while the outcome was suécessfully contained by .

the Colonial State within the confines of the requirements off
capital accumulation. By creatiné, conscxously or uncon301ously,
conditions favourable to the struggle of the juniors against
their elders, capltallsm under colonial rule in thlsfway pro-
vided impetus for male junidrs to migrate'and female junioré to

produce for the market.

For the Colonlal State however the spreading of homesteads over
Tongaland made administration, in particular, tax collectlon,

to which the main thrust of local adminiStration Waé geared,
increasingly aifficult. With reference to the movemént of home--
éteads in the inland aieas {see abbve) the Resident reported

in 1934 that ' |

"it is becoming impossible for the Village
Headmen to exercise any real control over
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his people, and the Native Authorities
themselves have experienced great diffi-
culty in finding tax defaulters in these
areas." _

(WNDAR 1934)

-The report continues:

"Each of the Native Authorities is at
present considering the advisability of
issuing an order requiring the people of
certain villages to build their huts
within a reasonable distance of their
village headmen."” '

(op. cit.) (my emphasis)

However, not ail Ténga juniors establishéd'new homesteads in the
more remote regions of Tongaland..rManf acted in’different ways:
in 1934, the Resident, réporting on éomplaints received fxrom
Tonga Native authorities tha£ many of their Villageré»and family
members had moved to other villages, wroter

"None of these members were formerly allowed
by native custom to leave their villages
and settle elsewhere without the full consent
and permission of the village Headmen first
obtained ... Nowadays from a variety of
causes, of which I am afraid education is one,
‘the younger generation have lost to a large
extent that respect for tradition ... They
are resentful of discipline, and if anything
the Village Headman says oxr does upsets them,
they pack up their goods and chattels, and
go and settle in another village." ‘ :

. (WNDAR 1934)

- This is'ﬁosﬁ significant, showing as.it does thé breakdown of
reciprocal relations between elders which had previously acted
to prevent competition between elders;seeking to.accumulate
exploitable juniors thus binding juniors tonﬁheir elders.
Juniors now possessed “goods and chatteis“ and moved»freely to

villages where they could establish_hdmesteéds.
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It is seen herevthat many juniors remainéd in their matri- or
patrilocalities. Possibly_they were able to,increase their
standing within their homesteads and villages at the expense
of the'elders'vekploitative.authority (both personal and
political). The threat of moving oﬁt must have constituted a

day-to-day source of power to juniors.

The State, agaih worried about losing track of tax-payers, issued
an order:

"that no Village Heédman shall accept a newcomer

in his wvillage without a letter from the new-

comer's chief to the effect that notice has

been given to his former village headman"

' (WNDAR 1934)

This administrative order carried out by the A.T.C. and Village

Headmen was designed to keep census and tax records up to date.

g) The transformation of marriage organisation

It is recalled that, in pre-coloniai times, a crucial‘cohponent.
of the relatioﬁs of exploitation was the eldérs"cohtrol over

. the marriages of théir juniors. .Elders decided wheﬁ their
juniors could marry, generally at the age of 27 for males and

22 for females.v-If mérriage took place prior to or without the
elders' consént, the husband'and Wife would be denied access to
land and 'communal' propertyvboth within their villages of
origih and in other villages underlreciprocal relations between
elders. (Refer to p.42) Marriages wére generally uxofilocai 
or if Virilocal then the offspring would eventually return to

‘the wife's original village. Akaporo Tonga had functioned
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to compensate for shortfalls in husbands or wives under these

"inherently unstable marriage arrangements.

Thus through a complex.set of sociai relations, the Tonga ordered
their marriages and destination of offspring. This comparés
with the Ngoni-Tumbuka who used more stable and less complex
_Qirilocal/patrilocal arrangements involving the ﬁse of bride-
wealth, made possible by the existencevof‘a cehtraliSed
unitary.state and a generaiiy recognised form of bridewealth,

cattle.

How, then, did the Tonga re-organise human reproduction in the
_processvof the undermining of the elders"éuthoritykﬁy the
juniors after the First World War? And how did juniors challenge
that parﬁ of their elders'’ authority that Wasvrooted in thé

latters' control over marriage arrangements?

' Tongé male juniors solved these problems by resorting to viri-
local marriéges involving the exchange of women for bridewealth.
This became possible with the introduction of a centralised
state, iﬁ the form of_the Colonial State, and the”existence of
a universally recognised‘currency that could be,uséd as bride-

wealth, i.e. British Sterling. (See pp.19 & 23)

I have been unable to gather evidence of the precise ways in
which the process of re-organisation of marriage arrangements
took place but by 1935 the District Resident could report:

"The patripotestal (patrilocal) custom of taking
the wife to the husband's home has become
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universal. = This latter custom was, doubtless,

taken direct from the Angoni and many other

instances of borrowed customs could be cited."

(WNDAR 1935)

It is possible that contact with the Ngoni did influence the
transformation and equaily possibie that Christian teachings
on marriage (also virilocal) did as well, but what is crucial
here is that two vital conditions, i.e. centralised state and

recognised bridewealth, were laid down, for the transformation

~under colonial capitalism.

4Aé a result, juniors, using their migrant‘earnings, could thus

discount their elders' former control, and_obtain wives fdr monéy
for thé establishment of independent homesteads. Several of the
Tonga men interviewed stated that it had been their éﬁpressv '
purpose to earn bridewealth when they migrated. (OD ?, 18, 28)

The brideprice in Tongaland was eXtremely.high, beiﬁg,in the

recion of £10 to £30 in the 1930s. (p 3, 4, 5, 7, 8, 12, 28)

It was probably due to access to cash and with the conditions
described above, that Akaporo Tonga were able to free themselves

materially of their subordinate status to a degree.

Some Tonga women divorced their husbénds, who_in mos£ cases had
left the country to work and effectively abandoned their wives,
sending them no mdney or returning only afﬁer‘long intervalé, if
at all. (WNDAR 1929, 1936) ‘It was prqbably because‘of this
possibility that Tonga women retained links with their matri-
locality and in many cases worked gardens in,botﬁ iocalities.

(Van Velsen, 1964:54) A women's parents for their part were
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‘anxious to keep these links principally because they wanted
their daughters and/or their grandchildren to return to the
matrilocality to increase their 'following' and thus their

security. - (op. cit.:55)

The women responded to their changing conditions in various
ways. But the majority were dependent on the wage of their
husbands which opened the way for many forms of exéloitativen
personal relationships. The continued social subordination of
women was also linked to the politics and ideélogy of the patri-
archal local state.v'Men_still assumed traditional roles of
village elders and controllers of the land distribution to

some degree.

Conclusion

Colonial capitalism provided the conditions for the development
of domestic ecdnomies from village to more independent home~
étead production by undermining links between homesteads and
villages and forging‘direct links between villagers and the

produce and labour markets.

In ﬁhis way capitalist éxchange circuits (part of capitalism's
mechanisms of reproduction) began to provide more and more for
the conditions of reproduction of domeétic, non—-capitalist

production; geared towards the reproduction 6f migrant labour

. power.
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These mechanisms of repro&uction_were extended to the'function—
’Ving of domestic production as non-capitalist mechanisms became
'progressively restricted. Relationé of marriage organisation
linking villages were transformed from matri- to patrilocal
residence rules with the use of bridewealth earned by migrants;
juniors could chalienge traditional elders' authority with cash
earned from migration or peasant cash*cfbp prdduction, Home~
steads generally became more independent of each other, their

reproduction becoming more individually linked to the labour and

-

produce markets.

" The extension of capitalist mechéniéms of reproduction also
containea a very strong political content and impetu;‘where fhe
role of the Colonial State was critical: Ataxation was a
crucial element in initiélly and continually enforcing a mini"
'Amum:degree of monetisation of the economy} In addition, homef
steads and migrants were deait'with individuaily and not commu?
‘nally by the State and employefs."Taxation was enforced from
"the beginning on an individuai hut-to~hut baéis, workers

recruited individually and wages paid to individual workers@W

This re-orgaﬁisatiOn of social relétipns ofvprbduction under
changing mechanisms of reproduction did not however do away with

- non-capitalist relations of productibn. Rather such relations
 were transformed,increasingly shifting power relations within

homestead production towards male‘andnfemale juniofs {(who

acquired cash) and away from elders.
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CHAPTER EIGHT

THE DEVELOPMENT OF LABOUR MIGRATION FROM

. THE NGONI-TUMBUKA SOCIAL FORMATION TO 1940

This chapter studies the impact ofilabour—migration on the non-—
capitalist Ngoni-Tumbuka social formation until the Second

World War.

The chapter begins with a look at the extent and patterns of
rnigrancy and some aspeéts‘bf rural change. This will be
followed by a study of the role of'misSionariés and educatioh.
‘VThe next section examines the struggles at the:lével ;f the local
state in the form of the institution of indirect rﬁle‘and,resist~
ance to taxation, passes and labour fecruitment,"Following this
is an analysis of the development and underdevelopment of the
subsistence economy and after that an examination of the trans-
f&rmation of’relations linking the cattle econbmy’tovmarriage
organisation with the development of laboufimigrancy- The chap-
ter ends with a-study of the dispersal of villages vithin.the’
context of struggles between the Ngoni aristocracy aﬁa Ngoni-—

Tumbuka commoners.

a) The extent and patterns of migrancy

It is possible that some Ngoni-Tumbukas were engagéd in migraﬁt
wage-labour towards the end of the 19th century as portérs,v
plantation workers or even work outside the country)given the

' poor state of their subsistence economy .and the increasing
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limitations on raiding. However, the first reliable_record I
have come across reports thét "a mid-year drought in Northern
Angoniland (in 1902) had driven thousands of men to look for
work outside the country"; (From Aurora no.32, 1/6/1902, in
Boeder, 1974:14) Although‘it is uhlikely that "a mid-year
drOtht" prompted the migration since mid—year is the dry
season in the éountry, it is probablé that food shortages were

the main cause..

The fact that thousands left the country for work in 1902 indi=~
cates that at least some migration routes had already been
established prior to this date, confirming the possibility of

earlier migration referred to above.

In 1904, the Ngoni-Tumbuka were formally colonised and began to
pay taxes in the following year.

"£2,698 in tax money (was) collected from

Mombera's Ngoni in 1906-07 ... Most of the

tax payments were made in gold which the

Ngonis had earned in Rhodesia and Transvaal."
(op. cit.:25)

Tﬁe extent of migration uﬁtil the end of the First World War is
very difficult to determine without the monthly'and yearly
district reports, destroyed in the fire in 1919. However thousands.
of men were forcibly impressed into the army carrier corps and
many left the country to evade conscription. The District Resi-
dent makes reference in his December 1920 Monthly Report to the

"aétual forcible seizure of-meﬁ, to which all

districts were reduced for the raising of the

vast numbers of men required from the outbreak
of the war to the end of 1918" '
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and

"The compulsion of labour for the 1918/19
rains (nominally for war work, but really
for plantation work with none of the
gratuities for death or sickness associated
with true war work) (sic) still rankles
most obstlnately in the native mind here."
(MMR December 1920)

In the same report he notes in connection with. hut tax payments,
"The total number of taxes paid will, however,
be considerably lower than that of last year,
partly owing to ... evasions - mostly cases
where the hutowners are out of the district
and have not remitted to their wives. ' Payments
of money orders through this office continue to
increase and are now higher than ever before.
The money mostly comes from South Africa."
(ibid)
An earlier monthly report relates how "News of the raised Hut
Tax has caused large emigration in search of work to the Shire

Highlands and to South Africa and the'Congo“. (MMR 30/4/1920)

In 1924/1925, the area was hit by a drought and a consequent
famine of catastrophic proportions. No rain fell in November
1924 and 1,9 inches fell'in December compared with 9,53 inches
the year before. These are the most crucial months for maize
production just after planting when the seedlings mﬁst sprout
in damp ground. In the following month,v12;49 inches fell, the
‘highest recorded to date, flooding the ground. (Raiﬁfall
records 1914-1934, MDAR 1934) As a result the'Ngoni—Tumbuka.
bzproduced almost no food for sub51stence for the ensulng year.
It is worth gquoting DlStrlCt Reports at length.

"Every week the famine gets more acute.b There

is practically no food of any sort in Mombera

district except that which is brought in by
the natives from the neighbouring districts.
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There is a constant stream to and fro of

natives, men and women, journeying to

Kasungu and North Nyasa in search of food..

Some pay for it, others work a week and

return with sufficient to tide them over

some days. Many have emigrated and others

are crossing into Rhodesia with money or:

meat to exchange for food. Everywhere

.cattle in large numbers are being slain and

sold, and it will therefore be advisable to

make a new census of cattle when the famine

is over. Everywhere, villages appear to be

empty, men and women being away in search of

food. It is, therefore, really impossible

to get in taxes and I anticipate that the tax

revenue will be short of the estimate by £850."
{MMR February 1925)

In his annual report the Resident noted that,.

"The famine which threatened early in the year
has become very acute. There is now no food .
in the whole of the Mombera district. except

what has been brought in from other districts.
The whole attention of the natives is occupied

in keeping themselves and their children from
starvation. Streams of natives are to be seen
travelling along the main road south to :
Kasungu district in search of food. Until re-
cently supplies from there have been good, but
latterly many natives, especially women, have
been turned away and return to their villages in
despair. Along the border natives are searching
food in (Northern) Rhodesia. Large numbers of
Mombera cattle and sheep have been slaughtered

- and the flesh exchanged in Rhodesia for food."

' (MDAR 1925)

Annual food shortages continued to occur, most severely in 1927,
1930. In December 1930, the Principal Headman, Lazaro Jere,

stated:

"Many are sufferiﬁg from hunger; famine is likelyA
to be as bad as in 1925." , o :
. {(MDCM 18/2/29, 18/12/30)

By 1938, the Medical Officer for the District reported that
"They have a yearly famine now ... Primarily

“this food shortage is due under the present
agricultural system to lack of labour for
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cultivation; this lack of labour is due to
emigration.”
(Mzimba Medical Report 5/2/38, M3/3/18)

It ié from the mid-1920s that migrétion ap?eéIS»té havé really
taken off, bound up intimately with the increasing precériouSe
ness of the economy both as cause and‘éffect;x In 1928, the~
District Resident reported that |

*,... emigration from the District is the most
serious problem in the (Northern) Province.
Annually the exodus of able-bodied males
becomes greater, and as many of them stay away
for as long as five years there is a conse-
qguential decrease in the birth rate. For
years the District has been a feeder for the
-farms and mines outside the territory ... A
few go to Mlanje (Shire Highlands) for work,
and a fair number to the Lilongwe District,
but the total employed each year for any length
of time in any of the Districts may not exceed
500, many of them under twenty-one years of age,
as against a probably 5,000 working in Rhodesia .
and other territories. Everything possible has
been done to assist local recruiters or their
native agents, but with little success. It is
estimated that the proportion of adult males to
females, between the ages of 21 and 35, resident
at any given time in the Mombera District would
be 1 male to about 15 females."

(MDAR 1928) -

By 1930 it was
"unusual to find any young man in the Villages . oo
their wives live empty uninteresting lives;
- often their one child dies, leaving them child-
less and their huts fall gradually into disrepair

and eventually wives become virtual widows."
~ f (MDAR 1938)

The Great Depression slowed down the rate of migration to a
degree, it being reported by Ngoni Headmen at a District Coun-
cil Meeﬁing in 1932 that "... the wages per month in Rhodesia at

present were only 7/6 to 10/~ per month and that large numbers
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~are returning from Rhodesia penniless". (MDCM~3/6/32) ‘ﬁﬁen

the Great Depression began‘to'lift and the gold mines iﬁ SouthA
Africa stepped up production,‘the Ngoni—fumbuka migrants.mcved
en masse to employment outside theicountry. The Travers*gacéy
Commission of Inquiry into Migrant Labour estimatedAthat by
1934/35, between 60% and 70% of Ngonl~Tumbuka male adults were

’ working "outside the Protectorate". (Travers-— Lacey Reports: 116)
~The Adult Male Population and Laboﬁr Statistics Survey of 1937
stated that there were 18 767 known migrant workers working
ébroad, comprising 45,7% of the adult,male’population of the
Districﬁ.: (See preceding chapter,'p;94) ‘Nearly 25% of migrants
- had not been heard of since 1930. ‘(op’ cit. 5' They wére known
as the Machona, the missing ones, by the Ngoni~- Tumbuka, many of
Kwhom had rellnqulshed their ties to trlbal llfe and become fully

proletarianised.

b) Missionaries and Migrants

Mission education was an important faétbr’in reproducing patterns
of social differentiation amorigst the Ngoni~Tumbuka;f FrOmfﬁhe |
early 1890s mission schools were established chiefly near the
major villages of the Ngoni aristocracy;A Although

"No schools for the sons of chlefs were
specially established ... In practice,
however, the breakdown of the isolated

. position of the missionary elite led in :
Ngoniland to the substantial identification
of leaders within the traditional political

- structure with the newly educated classes."

(McCracken, 1975:209).

Margaret Read (1942) tells of certain relatively well-off Ngoni:
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villages in the mid-1930s with three generations of educated
people cdntrasting with villages near thé'Zambian border, 40 -
miles from the hearest missioh station where "cereals are scarce,
there are no caﬁtle, houses are small and roofs in neéd oﬁ‘

repair". = (1942:9)

in the'firstvexampie, 75%’df the men of thesé villages were away
working.outside,of the country, many iﬁ relatively skilled
positions. In the second énly 14% migfated externallykforilong
periods; with tﬁe rest of the men going‘off-for sho?t periods

- to the Lupa gold—fiéld in Tanganyika, or to unskilled roéd.work
in the district, to earn the'necessary money'for taxes. (op.

cit.:9-10)

Whilst one éannot correlaté levels of education with types of
~migrancy and differences in stahdards of liviﬁg in .isolation from
. factors such as differential access to fhe staté,‘bétter grazing
lands etc., it would seem that once instituted from generation
to generation within particuiar VillagesAand not others; educa~
tion (which ultiﬁately led to higher wages} in this way helped
to COntinually'reproducé social differentiation from éreavtO'
area. Certain Ngoni families, having gained initial preferential‘
" access to miésion education were ablé to retéin‘that;adcess by
- re—employing the higher wages earnéd ihto schooliﬁg fees.v Many
Tumbuka, with difficult access to SChooling  reproduced from;
generation to generation, were thus consigned more to low—payingj
Vunskilled migrancy closer to home and'for’shorter periods. |
Another important factor determining types df migrancy for the

Tumbuka living in the outlying areas, as we shall see later, was
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that many of these areas were infested by Tsétse fly, which
made_it/impossible té inVestvwages in cattle, making'it less
worthwhile for migranﬁs to undertake lengthy migration.' in a
-similar way the lowef possibilities for the unskilled‘Tumbuka of
‘earning reasonabié wages by lengthy migraﬁions would have made

short—-term, closer to home migration more viable.
The 1931 population census shows that by 1931, 36% of Ngoni-

. Tumbuka men were literate compared with 57% of the Tonga, yet

still higher than the national average of 27%.

c) The Colonial State - Rule and Resistance in the Ngoni-

Tumbuka Social Formation

i) Brief history of the establishment of the local state

The history of the subordination of the Ngoni-Tumbuka to the
Coionial State is a histbry of the prbcessés of incorporation
and transformation of pre-existent Ngoni State. apparatuses -
into the,apparétuses of the Colonial State. In the other areas
of Malawi;»traditional leaders were generally not recognised

by the Colonial State on colonisation. Rule in these districts
was direct through District Residents, local armed police forces,:
capitaos and saiaried Village headmen with no'necessary claim to
traditional authority, each dealing directly with the ReSidenﬁs;
(Pachai, 1973:181) However, in Mzimba, in the words of one
Resident,

“The Angoni -were found to be in possession of a
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constitutional organisation on which it has
‘been possible to make an immediate start in
building a native administration.”

(WNDAR 1937)

When, in 1904,.the Ngoni Chiefs and elders (Ngoai 'aristocracY')_
hastily sought alliance with the Colonial State leading to’

formal colanisation, it was agreed that they would "retaia their
former traditional positions”. (Pachai, 1973:197) In fact,
colonisation meant for the Ngoni Chlefs the re-establishment

of their authorlty over many people who had effectively rejected'
their rule in the mass dispersal of v1llages “and cattle~stealing
"~ in the years prior to that. (See Chapter 4) Certainly the
chiefs still retained control over many impis and it was probably
this that weigheéed heavily on the minds of the colonial negotia¥
‘tors when they made an exception of the Ngoni. Howatet for the
thousands of Tumbuka who'had atruggled to rid‘themseives of their
subjugation under the Ngoni aristocraéy, colonisation was a
_fe—imposition of exploitative relations added to and backed by
the Colonial State and éapitalist penetration. Ultimately it

was the capitalists and Colonial State whovestablished themselvesr
as the dominant exploitative‘class but they uaed the transformed

Ngoni State structure as an instrument of their oppression.

Chimtunga Jere,Athe Ngoni Paramount, and five othef Ngoni chiefs
were granted control over the six sections making up the Ngoni—
Tumbuka area of the Mzimba (then Momberas) District-and Ngoni‘
elders were assigned as headmen to the‘villages. They moved
inta the areas where the Tumbuka had previously dispétsed,

._occupying faVourable ground on the Mzimba Highlands and setting
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up courts, which enabled them to exact fines. In addition they
received annual salaries of £30 for the Paramount and E£15 for

the chiefs. (Pachai, 1973:197)

However, by 1915 the closer relationship between the.Ngéni
'aristocracy'vand the Colonial State suffered a temporary set-
back after Chimtunga, the Péramount Chief, refused to sanction
the forced recxuitment of Ngoni-Tumbuka men‘fOI carrier corps
service in the War. He was banished to another distriét‘and

his chiefs reduced to the status of lowerfpaid‘headmén,‘ (Pachai,’

1973:198)

When in 1933 a stronger form of indirect‘rulé wég'ihtr;duced in
all districts, revamping thé status of headmanéhips, the Ngoni
aristocracy (the Jére clan) managed to resecure ali important
'grdup headmanships'.ana most 'village headmanshipé' within the
M'Mbelwa African Administrative Council of‘the‘district. (Pachai,
1973:199 and MDAR 1934) The political revival of the Ngoni

' Chiefs ciearly feflected the growth in the material wealth of
the chiefs and their families over the previous decade’amidst
the.progressive impoverishment of lesser Néoni»and Tumbuka |
villagers. This will be examined in more depth later but
suffice tQ say at this stage that tﬁe initial privileged access’
-to mission educaﬁion, Tsetse fly-free land‘and State salaries,
referred to éarlier énabled the Ngoni familiesito‘inVest the
higher wages of migrants and State salariesvih cattle and to
'weéthef the périodi¢ famines whichbhit the district over the

1920s and 1930s. We will éeé,laﬁér how‘economic'relations of
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dépendency redeveloped over these years between Ngoni elders and
- their Tumbuka villagers precluding any real political challenge

by Tumbuka elders to the Ngoni chiefs' access to the State.

The 1934 Mzimba District Annual Report refers to the activities
of a certain Tumbuka called Reverend Manda of the Baza Tumbuka, -
who had

"conceived the dream of reconstructing the

chieftainships of the Tumbuka as they were

before the Angoni invasion ... In actual

fact his subterfuge met with little success

as the Baza following failed to respond and

expressed themselves satisfied and contented,

dispersed as they are living under Angoni

headmen." : .
: : (MDAR 1934)

The Resident also notes similar activities in Chief_Pickford
Jere's area. Whilst the Resident's interpretation of the phe-
nomenon must be treated with a certainvamount of Scepticism, this
does indicate continuing tensibns between Ngoni -and Tumbuka
elders over access to the State (through'acqpi:ing chieftain—
ships status) and possible deeper ﬁndercurrents or.tensions

between the Ngoni chiefs and Tumbuka commoners.

ii) Taxation, Pass Laws and Resistance

~The exactment of hut taxes was closely bound up with'labour
migrétion in most colonial.countries, being both a method of
.forcing people to engage themselves in the colonial-capitalist
economies and ﬁhe most crucial source of income for state

administration and development programs.
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In the Mzimba district, as in Tongaland, hut taxation'cérried
with it a basicvcontradiction; The chiefs and headmen played
an important role in assisting the enforceﬁent of taxation by
proVidiﬁg information on the whereabouts of taxpayers and on
new taxpayers through updating censuses. However the more
direct their réle in this respect, the more it undermined their
'traditional authority' cver common Qillagers, on which the

. State relied Zor control at a grassroots level.

Resistance to taxation and the State's attempts to counter it

took several forms:

During the wetvseason rudimentary huts (called Vilindo) were
built out in the fields in which peOple,‘assigned to guard crops
~against wild animals, lived during the wet season. They‘were
used now in the dry season by those Who wished to avoid the
rounds of the téx-collectors (usually,cagitaés). The minutes

of a District Council Meeting in 1919 record that:

"The habit of living in garden huts out of the
garden season was condemned by all Chiefs; '
it is practised mainly in the hope of hut tax
evasion and makes proper control by village
headmen impossible. Decided that all vilindo
are to be destroyed by August 1st; any found
inhabited after that date are to be taxed
forthwith. They can be resurrected at the
beginning of the garden season - say December
1st."” ' '

(MDCM 2/8/19)

The destruction of vilindo by the State continued until the
1924/25 famine when reprieves were granted to many tax-—defaulters

but then resumed from 1927. (MDCM 18/2/27 and 3/6/31)
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The most common method of hut tax evasion was'through migration
(although this was not the only reason for migration as will be
seen). The Resident reported in 1922 that:

"It seems that of the large number of natives
who migrate from these Districts (referring
to Mzimba and Tongaland) only a small propor-

. tion are prompt in sending the money for their
.taxes with a result that towards the end of the
financial year a large number of women become.

- liable for the payment of the outstanding tax
on their hut. The majority of these women
have not the means with which to pay and have
no property upon which distress can be levied

. in default; @ their relations are unwilling to

- shoulder the responsibility and the consequence
is a considerable loss of revenue to the

- Government."

’ (MDAR 1922)

™~

The State responded the following year by arresting and holding
hostage wives of tax-defaulters until their'relatives came for-
wardAwith the money. This raised an outcry from chiefs and

elders, and the practice was discontinued. (MNAM 12/6/24)

By 1926, the State began resorting to the destruction of village
huts (not vilindo). The minutes of-a District Council Meeting
in October 1926 record:

"There was still a deficit of several hundred
pounds in the Hut and Poll Tax collection
for 1925/26 and he (the Resident) found that
it is nearly all represented by the unpaid
taxes on huts belonging to people who are -

‘said to be away in Southern Rhodesia ...
P.H. Simon Nhlane complained that the wives

. of absentees were in a bad state owing to

. the fact that their houses were being des-—
troyed if no tax had been paid for last year ...
The meeting was informed that severe punishment
had been inflicted on young able-bodied men who
had been caught evading the Tax. The Village
Headmen will have to be punished if they con-
tinued to assist the young men of their village
to evade the Tax." ' :

' (MDCM 26/10/1926) .
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Hut destruction.continued to be the major threat-to tax-defaulters
over the period under feview; Refusal to.pay_taxes‘escalated

- considerably in the 1930s: out of a taxable population of

about 37 000, éome 22 000 taxes were unpaid for the combined

1933, 1934 and 1935 years and 15 000 alone for 1936, representing
a total loss of some E£11 000 (R22 000). ~ (MDAR 1936) it is in
the light of tax losses of this.scalevthat the State sought to
control migration througﬁ encouraging organised recrultment

(referred to in Chapter 6, see p.87).

Resistance to taking out passes for migration abroad was high~
est amongst the Ngoni-Tumbuka for the country as a whole. Aas
was the case with the Tonga, the Residentvreported every year in
the District Annual Reports that only a fraction of those migra-
ting applied for passes before they left.

"It is believed that for every one native who

comes to the station to take a Pass to leave

the Protectorate at least five cross the border

without. When it is remembered that there is

a stretch of about 100 miles of this border it

will be seen that control of this emigration

without the voluntary and wholehearted assistance .

of the Chiefs and Headmen is quite impossible.” :

: : (MDAR 1931)

By 1935 it was'thought that about 2% of migrants obtained passes.
(Travers—Lacéy;‘i936:94) It is recalled that a pass was issued

cn payment of taxes.

Of particular concern to the Resident was the migration'of_young
men from the district and the withholding of fheir names from
the village census by their headmen. It is worth quoting the
Resident at length:’ V

"This brings us to the question of the considerable
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exodus of youths before they are entered in

the census. There are no records which can

be consulted, but comparing figures of popu- .
lation in the Protectorate Census with the
District Census, there is no doubt that the
latter is not increasing as it should as the
young men are growing up. This supposition

is confirmed by the number of natives who on
returning from work abroad say that they left
the District when they were ‘small boys'. I
think it certain that numbers of the young men
of about the ages 16 to 20 leave the District
each year before they entered in the census.
Many of them are 'married’ except’that pernaps
all the dowry is not paid; in some cases the
‘wife' has a child or children. These youths

do not take passes for the very obvious reason
that were they to apply for them the fact that
their names were not entered in the census

would scon be discovered. The unmarried men
would of course not be liable for tax here

while they were away unless they left a hut,
which none of them do, for if they had a hut,

it would be found by the census clerks or enume-
rators. Without a great number of court
messengers to raid villages at night it is almost
impossible to get into touch with the young men
who are deliberately hidden in the villages by
the Village Headmen, and short of instituting a
- census of all male children giving their appa-
rent ages at a certain date the only solution is
to endeavour to persuade the v1llage headman to
do his duty."

(MDAR 1935)

When organised recruitment was restarted in the 1930s, the
response was "very disappointing". (op. cit.) The Resident's
comments on this are revealing:

"In asking why natives do not sign on more freely

one gets the reply that they do not wish to be
weighed, or again that the injections given them
make them very ill; but chiefly, they are in my
opinion, suspicious of the scheme owing to the
incidence of the Government enquiry* right an top
of the inauguration of the scheme. I think there

~is a feeling in the back of their minds that
Government itself was suspicious and for that reason
set up the Comm1331on * Then again, the native

* The enquiry referred to was the Travers- Lacey Comm1551on of
,Enqulry into migrant labour (see p.88).
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recruited under the scheme realises that he is
under control. Ever since this exodus in
search of work (and perhaps adventure) started,
he has been entirely free to go where he liked,
and to find work where & when he could, communi-
cate with his home when he wished and return
when the spirit moved him. He realises that
. if he recruits, that he has to go where he is
"sent, that he is within reach of his people at
any time, and he does not like it." . o
» ' (op. cit.) .

d) The Transformation of Subsistence Production

The subéistence economy of the Ngoni;Tumbuka under colonialism
prior to the Second World War stood in stark éontrast to that
of the Tongas. It is recalled that.thé Tongavsubsisﬁence
economy based on cassava remained fairly healthy under condi-
tions of heavy migration of men, chiefly due to the relatively
unintensive nature of its cultivation performed by women. The
Ngoni-Tumbuka subsistence economy based on méize, bn the other
hand; became progressively undermined with the periodic famines
and cohsistent food shortages in the 1920s and 1930s, referred

"to in the first section of this chapter. .

There were several related aspects to the increasing precarious-—
ness of maize production: firstly, the absence of male labour -
for crucial periods of clearing land, planting and harvestiné
and the poof maintenance of grain Stores, traditionally a male
occupation; ‘secondly, the partial shift from maize to beer
production which had devastating effeéts‘oh the ecology;
thirdly, the enormous growth in the number of céttle overstock¥
ing the land and contributing to the widespread erosion in the

‘district; and fourthly, the increasing incidence of
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debilitating tropidal diseases lowering the productivity of

producers. These will be examined in detail below.

The Mzi@ba &istriCt.was)and»still’is;plagued by poor and erratic
rainfalls, being in thé rain shadow of the Vipyé,plateauirange;
With poor soils exacerbated by a pre~ and early~cdlonial his- |
_téry of overpopulation, cattle overstocking and slash and burn
cultivation methods, by the 19205,‘the léndg productivity/

fertility had progressively declined.

With this decline accelerated by the absence of men during the
| war, by the 1920s a vicious circle began to set in of increasing
external migration, leaving the economy short of crucial wet
season male labour,Areducing food production and forcing
families into further_dependeﬁce on migrant labour wages,
increasing migration, further reducing food production and so
on. (See first section of this chapter.} By 1935, the Travers-~
Lacey Report stated:

"In districts from which emigration is

extensive (e.g. Mzimba), a great burden

rests therefore upon the older people if

they help the wife. Only too often they

cannot and do not bear it. Huts, grain

stores, garden fences are allowed to fall .

into disrepair. Gardens are not properly

cultivated and food supplies are depleted.”
o {1936:35)

Faced wiﬁh'this shortage of male labour, women bégan to resort

to 1abour~saving cultivation. One of the most significant
changes in this réspect was the greaélyvincreased production Cf
:beer made from finger millet {Visosp). Visoso grbws well in.soil

mixed with wood ash which provides an excellent seedbed with
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- good germination after the first rains, reducing weeding to a
" minimum. The women would cut down trees nearvrivers dr streams
on the banks. of which they would plant the seed, also reducing

~irrigation to a minimum. (Mzimba Agricultural Survey, 1933)

Beer, very importantly, could be sold and was an important source

‘for women of cash for taxes and imported manufactures.‘ (oD 29,

32, 39 and Read, 1938:43)

But the éonseéuénces.of resorting to beer production Qere,devam
Astaﬁihg,‘listed in the 1938 agriculturalysurvey as'having'been
~ one of the three chief causes éf poor‘soils which élégued the
district. Cultivation of>visoso on the banks oflrivers and
streams lqosened the structure of these banks which resulted in
ﬁhe drying up of the rivers and streams;_&epriving large areas of
land downstream of water, particulafly when cultivation was
undertaken'in catchment areas. This occurred frequently bedauSe
of the abundance in these areas of wood, burnt for wood ash.

(Mzimba Agricultural Survey, 1938)

In addition to this, the 1938 Agriculturél Sufveyrfor the)
district ndted the uncontrolled clearance~bf fire df."far
larger areas than are actually needed for agricultﬁral purposes
and the subsequent abandoning of them",icontributing.heavily to

soil erosion. (ibid)

By 1938, the Kasitu River, which supplied the bulk of the popu-
lation settled in the eastern and north-eastern areas of the

district, had dried up épmpletely, largelyvdue'to'foreSt
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cultivation of beer. (MEAR 1938)

Overstocking of cattle was listed by the 1938 Survey as one of

‘the chief sources of erosion.

The’Ngoni"aristbcracy',began to make incréasing use of im—
poveriéhed“Tumbuka éasual labour,who were increasingly séparated
from their own means of production with theVprogréséive under-
mining of the.sﬁbsisﬁenée economygv (OD 42) Margaret Read
relates how "The bulk of the cereals and some of the beans and
.other vegetables used in his (the Paramount éhief's) house came
from his fieldsvworked by hired labour". (1956:103) I have been
unable to’ find any statisﬁics on the extent of‘casualrlabour for
'wealthier familiesAbut this did become ﬁore prevalent during the
1930s as "More and more so some people began to employrpeOple.to
tend their gardens”. (OD 42) These incipient capitaiist rela-
tions however seem to have been restricted to agriéulture.

Within the Cattle economy, boys and«youné meh continued to herd
their families' cattle under non-capitélis£ relations of exploit-
ation. In addition "small lads worked the land of the headmen

-at no pay". (OD 39)
Generally subsistence proddction in Mzimba continued to be

~organised within the domestic unit increasingly supplemented with

wages from migration and casual labour within the district.

e) Cattle, Marriages and Migration -

Cattle had always been a crucial 'commodity’' in marriage
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organisation and political relations, as noted in Chapter 4.
'In Mzimba, particularly after the First World War, cattle be-

came a major object of investment of migrant wages.

ng; ‘No. of cattle in the district
1905 ’ - 20 864
1908 " 21 699
1918 - . S 21 808
1919 - | 22 348
1920 . 25 957
1924 - 30 917
1925 . : | 27 000
1928 31 500
1930 . 33 065
1931 I 37 065
1932 138 037
1933 . 41 445

1935 58 388

Sources: MDB II, Blue Book and Mzimba Censusisummary'file
2/1/32.

Of interest here is the rapid growth of cattle numbers only
after the War when migration abroad accelerated. The decline
from 1924 to 1925 reflects the number of cattle killed for
food.or sold during the 1924/25 famine (see first section of

this chapter).

In the'eafly 1920s, the chiefs and elders had répeatedly'asked ‘
the Resident that "to enable people to get money for taxes, tﬁe'
export of cattle from the district might be éllowed". (MDCM J
~2/9/20, 9/2/21, 28/4/22) But the beits of land infested with

east coast fever between Mzimba and market links to the south
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prevented this at the‘time. (ibid)_ By 1923, a clear route had
been found by the State but the prices offered for export cattle
were too low and nothing came of this initiative. (MDCM 4/10/23)

Why was this the case?

The link between migration and the cattle economy was a crucial
one over the 1920s and 1930s. With the progregsive precarious-—
ness and undermining of subsistence production, cattle became.
the only safe source of security for migrants and their families:
"Money earned in wages was invested in cattle.
The drive therefore was all the time to
increase the herds, in order to be able to
convert them into cash when the need arose ...
The primary value of cattle was the securlty

they represented."
(Read, 1956:174)

Cattle was a hedge against future food shortages or famines in
terms of its direct food value, conveftability into cash and its

'convertability' into women, both as producers and reproducers

- to augment the size of the family for subsistence production
and future migrants upon which migrants could hopefully depend 

in their old age.

The ihcreasing inflow of cash from migrants recei#ing initial
stimulus from £he injection of wages earned by men in the First
World War was partly responsible for the increase in the price
of cattle (from increased demand bound up with the use of cattle
‘as bridewealth). The Residen£ in 1935 made this observation:
"As has been said before the Angoni—Tumbuka
people make singularly little use of their

cattle, except as payment of dowry, or at
feasts for ceremonial purposes. The price
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asked for cattle is ridiculously high, a
legacy from the Great War period fostered

by a demand by men who had returned from
abroad in more prosperous times with consi-
derable sums of money to invest, and the
price is kept up by the fact that cattle

paid as dowry then changed hands at this: _
value, and, in cases, were paid back in cash
at this price subsequently." :
: _ : (MDAR 1935)

It is logical that with this ihflow of cash,.the rate of bride-
price would have increased rapidly because the amount of cash

feplaciﬁg cattle that circulated between elders would have béen’
continually augmented by the cash paid by the wage—earning
juniors: the total amount of cash circulating by4Way of

~bride~price would have increased therefore much féstér than the -
nurmber of marriages thét this Qould have allowed, hence the:

rate of each particular bride-price should have increased.

It therefore became more difficult to pay bridewealth (lobola)
and for many}migration in itself was undertaken for thisg

express purpose. (OD 30, 32, 37, 41, 42)

Chiefs continued to demand a higher price for marriageable
women under their control. Where the price was two to three
cows for 'commoners' it was six to eight cows for 'daughters

of the Jeres' (chief's clan name). (OD 30, 34, 40)

In addition, the high bride-price reproduced exploitative
dependence relations between the 'aristocracy' and the drdinary
villagers:

"No-one was forced to go to South Africa for
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lack of bridewealth ... could go to the
Inkosana (Chief) who paid for them.
When the Chief paid for him he had to live
at the Chief's home for the rest of his
life to work for him as an appreciation for .
the generosity and kindness of the Chief.™

‘ ' ' - (0D 35)

Another interesting side to the Chief's continued dominant
position within the local polity and economy is revealed by
this statement:
~ "Lots of people migrated for bridewealth,
. even sons of Chiefs ... Chiefs had lots
of cattle and this induced them to marry
a lot of women conseguently having more
than fifty children. Some of these children
could be neglected in times of marriage

and (migrated) to get some money for lobola.™: _
(OD 41) - .

It is cleaf that having started off with preferential accéSs
to grazing:lands and to material support from the State,
referred to eérlier, the Ngoni Chiefs could continually bolster-
their socially dominant positioh in very ﬁateriai ways. This
process of marked social differentiation reproduced. in the case
of the Ngoni-Tumbuka did not happen ih the case of the Tonga..
'Iﬁ Tongéland it was not possible for wéges.to be invested in
~cattle becauée of Tsetse fly there and so a local material

basis did not exist for methods of material accumulation.

in addition, at fhe political level, pre-existent felations of
- domination/subordination were not as developed amongst'the
Tonga as they were:in the case of the Ngoni-Tumbuka._ For the
iatter, these relations had becomé more solidly iﬁtegréted into

the Colonial State apparatus to the continued benefit of the
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'taristocracy'.

f) _Struggles against the Ngoni 'aristocracy' and the dispersal

of villages

- Over the 1920s and 1930s, Tumbuka families broke away in large
numbers from their 'father' wvillages controlled by Ngoni Head-
men. The Mzimba Native Association, a collection of Ngoni
headmen and elders, noted at a meeting in 1924:

"This question has often arisen, and the

Government have always insisted on a

bigger collection of villages, but it is

plain that this has not been carried out

with effective results ... (Families)

break away from their villages, and the

result is that villages of one, two or

three huts are formed everywhere."
(MNAM 12/6/24)

A yéai later, they "agreed.that the scattering ofvvillages is
becoming worse and worse". (MNAM 24/7/25) There were clearly
:two.aspects to this. The decline of subsistence productidn due
to the increésing impoverishment of the soil wés forcing Tumbuka
families to move to more fertile areas. Related to this was an

increasing incidence of "Chimsompara" which meant couples elopin
g . p ping

and building homesteads away from the main villages, without the
husband paying the bride-price. ' (MNAM 12/6/24) Payment of the
bride-price in certain areas had by 1919 become "widely disre—
garded". (MDCMv2/9/19) .The practice contihuéd through.the
1920s and 1930s and in 1935 the Association suggested to the
Resident that the husbands must be captured and forced to pay

- lobola ana fined, concluding‘that

"As every tribe in the Mzimba District is
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incorporated with the Ngoni, and follows
other Ngoni laws and customs, even in ‘
marriage affairs, kraal or church marriages
should be performed. Going beyond this,
a law-breaker must be punished.” o
(MNAM 24/7/35)

Margaret Read found in the 19305 that in the more-marginal 
Tsetse fly—-infested areas of the district somé Tumbuka families
had reverted to uxoriloéal/matrilocal kinship and-marriagé

- organisation. | | |

... some of these groups formed their
own villages and reverted to their. former
practices of matrilineal descent and
uxorilocal residence ..."
(1956:25)
The men generally undertook intermittent labour migration
"for short periods to the Lupa gold-field
in Tanganyika (Tanzania), or to unskilled
- road work in the district, to earn the
necessary money for taxes. The general
level of living is low. Cereals are
scarce, there are no cattle, houses are

small and roofs in need of repair." : :
: ~(Read, 1942:618)

Unable to invest theirvwages in cattle to see td long-term
security,.the men from these villages undertook short-term
‘migration to cater for immediate cash needs for taxes. With
no form of bridewealth available for patrilocal marriages

they reverted to matrilocal marriage organiéatioh.-

The break-up of villages within the cattle areas ﬁnder Ngoni
headmen was made possible by the use of migrant wages, by.those'
who formed new villages, to finance the moVes. Whereas before 
the Ngoni aristocracyvhéd provided stable conditions for marriage

organisation, using cattle, and through that_exerted forms of
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control over Ngoni-Tumbukas, it was now the colonial-capitalist
State and economy that functioned to do this. See Chapter 7

for similar processes in Tongaland.

Conclusion

The development of the Ngoni-Tumbuka social formatiéh as_é
labour-reserve bore_many resemblances to that of thekTongés.

The rates of labour migration from the two areas were by the late
1920s and 1930s similarly high, reaching levels of between 50%
and 70% of the active male. adult populatioh,bthe highest figures
for the country. Resistanbe ﬁo taxation and passes én& increa§~
ing challenges to the elders' authority, most obviously in the‘

- form of the break~up and dispersal éf Villéges, became nore and
more commonplace. However, marked social differeﬁtiaﬁioﬁ,‘more
absent in Tongaland, remained a fundamental characteristic of the
Ngoni-Tunbuka social formation under'cdlonialism.‘ The Ngoni
aristocracy gained lucrative access to the Colonial State, to
better grazing and agricultural land and to education which
resulted in a higher inflow of cash wages to their village
economies. Their Chiefs began to employ Tumbuka commoners to
tend their fields and generally benefited from the changed

- circumstances under Colonial Rule.

© The Tumbuka and the more junior énd_poorer Ngoni on the other

‘hand, comprising the vast majority of the population, were
subjected to rural poverty and periodic. famines, migrating en .

masse or entering into the employ of the relatively wealthy .
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aristocracy. Some families withdrew completely from thé control
formerly exerted on them by the Ngoni ariétocracy by moving into
marginal lands and reverting to matrilineal/matrilocal kinship

and marriage organisation.

vFrom'early‘on Tumbuka commoners' access to miésion education was
limited, producing_uﬁskilled migrants who, because of their low
wages, determined that they could:not afford school fees for
their éhildren, thus continually reproducing poorly paid Tumbuka
migrants. Lacking the resources of the aristocracy, droughts or
increased taxation dréve many men to migrate, forcing the women
to resort to ecologically destructive'farming methods, under-

mining future subsistence production.

This undermining of the Néoni—Tumbuké subsistence economy,

which did not occur in Tongaland, devéloped here to a érave
degree, (more characteristic of other labour—reserve'economies
~in the southern sub-continent) reproducing an increasing depénd~
ence on migrant wages for survival. The struggie for survival
also took place as a struggle fo: access to dependants, i.e.
wives andlchildren. Migiation was'one way 6f earning bride-
wealth tovaéquire dependants, a struggle made more acute in the

. face of the monopolising tendencies of the Ngoni aristocracy.

The development of the Ngoni~-Tumbuka social formation as a
labour-reserve progressively tied to the dynamic'of the world
capitalist sYstem was seén as having occurred as a prbcess of
struggles-fpolitical, economic and ideological - between chiefs

and commoners, elders and juniors, in addition to the struggles
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between colonisers and colonised, capitalists and migrant

workers.

As in the case of the Tonga, these struggles took place.on
the basis of pre-existent and concrete conditions pertaining
to the non~capitalist Ngoni-Tumbuka mode of production trans-
formed under altered conditions induced by cblonial rule and

capitalist penetration.
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