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it is non-~~overrlIIllental 

...... -.",.' .... '" can most 

is a term over 

terms as: aUl)onc)m) 

indepcmdcmt decolonized 
l'm.nh ................... 6 to pursue a vis-a-vis the 'first world', the .......... UlU: .. 

economies of western and North and the 'second world', the state 
economies of eastern and the Soviet Union." and 1998: as 
the Third World have come to be understood as those areas that are in cornplms:on to the 
first world. 
2 The term with the terms nOll-DrOIn o:rgani2:abons 

and civil 
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reSie8.JrCn LV"'u.;)''';::O on 

"'''''C,,,,,,",.,..h is LV~U.""''"''''. 

is ....... J .... ~, ... as: 

1 

! I This may also be referred to as human scale ae'\J'elopment, 
de'\J'eloDment oeoDle·oQf1Ven de'\J'elopment. or ,,'"",,1<,""V1 
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relate:Q measurement .. " ...... : ... v .. , 
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et 

Cle'\J'elopment, human-oriented 
devl:lopmerlt" , .......... ~ et 2005: 
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I """ ............... ' ...... to ..... .uu ..... . 

it nec;ess:ary to assume reS:DOlnsilbl 

case can, 

. It is asserts 

12 There are nine fundamental needs that have been identified in Human Scale De'vellopInerlt, nl~ml~lv' 
"' ... ""1" .• "'1l1 .... , prcltec:nOID, altlec:tioln. wnde'rsulIldilng, p8l1ticilpatilon, idlcmes;s, ~r· .... t.nn .<I .. fin;", and freedom. I 
do not delve too into Max-Neef's discussion on the mechanics behind these however it is 
jm'~nr1·~lt'It to note that human needs are: 
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elooment as across 

"'v' ....... , •• as 

concentrates 
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interrelated and interactive. With the sole of the need for "U"''''''''''''''''''', 
no hierarchies exist within the On the ... "",""",,,,, C<Dmplc:me:nt2Lritlie 

and trade offs are characteristic of the process of needs satisfaction. 
Ma:I{-N'eCI.1991: 



Univ
ers

ity
 of

  C
ap

e T
ow

n

one 

to ......... _ .... gellel'lltll1lg a means 

are 1'111'1'\'\11,"1",11 

V IJII.aU''''Y or 1"\1"cm,",,~.rI 

a 

rett~rel:1ce to 

context 

are "'..,..,."" .......... J 

to is to 

sell -f,emmc:e as a means 

1: 1-'''''' ...... '''. to 

31 



Univ
ers

ity
 of

  C
ap

e T
ow

n

as Irel~aom 

more COIlcemc::a we "' ... "'Vll." we 

over 

statement 

cannot 

tne:retore a orClce!;s 

encounters. I 

as a or(}ce:ss. it is 

current 

",""11-1',",,"'W1\,,",, is COllceme:a 

gWrllZallon:al ",,,11--1 ""U .... l ....... is 

to 

a 

a corltmuollS 

at 



Univ
ers

ity
 of

  C
ap

e T
ow

n

not an on 

is meant 

resc;:ar(~h is COIlceme:d is on 

tOC:US:LnIZ on as a"... .. ,.',., .. ·,," IJ.IU.UlULIl 

.1.-""",,,,,,,,, .. ,,,", is is 

as a some delZre~e 

a 

"'''''~I'TII'P can as: 

a nr{)ce:ss Vllheret,v 



Univ
ers

ity
 of

  C
ap

e T
ow

n

is 

means 

own 

to ... u ... ,ul" .... - to tra:JlstC)rm 

1 

access to 

one moves 

to to 

to a 

to .......... £ .. ' ... as is " .... '1 .... 'ctl'.nrl 



Univ
ers

ity
 of

  C
ap

e T
ow

n

IS ;:)UJlIU,W to 

nte:rC1c~pe:nC1lenc:e is a 

1.111'''''''''';:). It is state 

8 

awareness is reclUiJred to 

are an 

serve as one can 



Univ
ers

ity
 of

  C
ap

e T
ow

n

to .... "'n"' ... ' 

to 

.. 1"> • ..., ...... or na1t101nal 

:7 

warns ... ~ ........ , .. 

more 

cOlntillU~:S to "'AI.JIQ.l,U a u .... ,u.."",. 



Univ
ers

ity
 of

  C
ap

e T
ow

n

a 

context o~:~i.~tionisODe~&:lnQ. 

context res,eaJrcn is u ........ · .... 

extent to 

"""<1.11'''' on are 

a more lULO"lU<I.1 

It 

is 

most ."' ....... 1."" to 

................. Qf()U[,S as 



Univ
ers

ity
 of

  C
ap

e T
ow

n

accoramg to 

1. 

common 

3. on 

5. -must 

6. 

8. 

as is 

to own 

must not nor tnreat,ene:Q to a 

to IWICtllOn as a 

melmDc~r can 

on 

notes 

meetlfLg is 

is 

most 

tenns 

most 

event 



Univ
ers

ity
 of

  C
ap

e T
ow

n

1. 

It is ,rn .. ""I"I".:I,nT to note 

to 

a 

aut:on1omy, common tnt,:. ..... ·C!t 

ael::lSllon-maK:I:ng, serves as 

measurement 

catel!()m~s are not ,",A'~!U,;" 

catc~gones are 

a 

an 



Univ
ers

ity
 of

  C
ap

e T
ow

n

a ,",VAL .. ", .. , .. an 

ca1:eg()ru~s are ........ 'v •• v .. ''''' 

cat.eg()ry is as: 

memDers to n""!:In'''''''' .... "' ... """"'. 

to own 

a common 

context two - one to 

'''e' ....... ''' ........... is Qel:me:Q as a 

common ... ". ...... r""'. 

UIiJ .... l;:)I:Ull to 

resources are aH"l.JJl'" to 



Univ
ers

ity
 of

  C
ap

e T
ow

n

can ........ "'1"; .... 

1.\ ..... ,'''' .... ,.,. to 

to to 

an ull;;"'U.lLAl'U'-'U 

.. _ ........ resources. 

or 

... .................... is 

Wnietnc~r to 

to rotate 

to 

aweSlllon IS 

are 

to 

are seen as 



Univ
ers

ity
 of

  C
ap

e T
ow

n

to act 

as creates 

an 6 ...... LA> ... V'U as a 

occurrence to 

some 

to ..... ,""'Vj."'to 

it to execute 

sellt-mlOiJlllIZliltlCm as a bot1tom 

:11 

are IS 

a a common 



Univ
ers

ity
 of

  C
ap

e T
ow

n

is 

not """,.L,,,,,., 

an 

.Lv ..... "" .... It is esS~~ntlal 

n .. '"p.nn a sense nUJnp1"C;:n1IT1 over 

"'U'''''''''''. I state it is a nrc"·.,·.· ... 

off" .. ,." assume rll::'.'i;UUTlSl 

"' ......... '''' can to 

as: 

.. H"",,, are , ...... '\,,"' ..... 

.., ... ;&& ... ,.., on • "''"'uu.:> own 



Univ
ers

ity
 of

  C
ap

e T
ow

n

context 

a 

et 

context to 

manner 

to 

a sense 

ine:ttElctllve no matter 

COllls14ler is 

an 

( 1 ,,,,, .. ..tu<,.. .. IU.., •• "''' to 

a 

over 



Univ
ers

ity
 of

  C
ap

e T
ow

n

an 

more trei~Clom al)Domt~:Cl to memolers 

more more 

to CODISICller is 

manner 

to an 

were or 

a matter ...... ,J ..... '''''. It is a ........ ~." •. v .. is 

as: 



Univ
ers

ity
 of

  C
ap

e T
ow

n

I two 

me,mner.<:: assert to 

,.,"' .. ,....,..,1 resources. 

1: an as 

IS a 

on 

to 

ne(:es~ntv to et 

tIClpatlon as 



Univ
ers

ity
 of

  C
ap

e T
ow

n

on 

(l 

as 

su!;tamalbljll~ ,or 

state 

on to 

asa 

case an 

is .... " .... , ..... , is ",,'·Ul .. ·n to 

warns context to ".,<1<",,,,,"" or 

mean 

case, 

a a to conlpl~~te" 



Univ
ers

ity
 of

  C
ap

e T
ow

n15 

over 

!'j""'u""" .... v ... cannot nr(\T\p,rlv rp,-"rpc;:pnt 

access to 

ae(;lSllOn-maKllng is 

out vote 

consensus. "U"''''T'U ...... "" ........ "' vote 

most v.!!', ..... " .......... ", .. ., is 

are out a 



Univ
ers

ity
 of

  C
ap

e T
ow

n

consensus more 

....... ""'UJ'U~ a consensus is an 

Derletlts as as context 

to 

or 

","'''''1,",.., serves as one most .... UH..," .... to 

an awareness context. 

are un(ier:stalodlng ........ ' ..... " ... notes: 



Univ
ers

ity
 of

  C
ap

e T
ow

n

LOnS(~lelrlu;!:a{llOn occurs at 

........ ,,,,.""'",, .. 1- to note IS 

to meet new 

one 

on 

occurs. It is 

it u •• , ....... v 

...... ' •• v ... a"" ... , .... ,.., .. 

awareness 

to resources W'tetller 

concern to 

IS 

notes it 

a 

collec'tivc~s Cart 

matters 



Univ
ers

ity
 of

  C
ap

e T
ow

n
1. 

2. 

3. 

to 

is u" ...... J'''' .. ' ........ TI"I1",(\II<vh ('1F<'>~lI1·'V'1hl 

cOIlscientiZllti • ..,u IS a 

to C81:eglJry are: 

~"",,,,·n',,,..1"1 can 

cOI1Cel)t can 

are --'''e-'--

to inc:realSlIll2 .................. ' ... ,"'" to acrlle"e a common 

is one 

context as as 

ones 

context 

oec::ormnlg more 

as a 

resources 

51 



Univ
ers

ity
 of

  C
ap

e T
ow

n

I. Organizatioo and Y1obilizatioo 

2. ResJXlnsibilit), and Ownership 

3. Panicipation and Decision-making 

4. Conscientilatioo and Creativity 

Diagram I (developed by the researcher) displays a model throogh which the 

cooceplualization of organizational ~lf-rel iance i~ depicted. Each of the categories i~ 

represented by circles with dotted warders. The circles interlink with each other, thus 

5jmboliLing the manner in which the categorieo are not exclu~ive, but are rather 

relationaL Rep",senting each calegory in a circle indicates that there a", no definile 

qlmlities I"r the category; however, the closest possible (appropriate) characteristics are 

embodied in the lmderstanding of the category. The dotted line~ "'p",sent the 

permeability of the categories, as certain characleristics within particular categories 

underlie the proce ~se~ taking place acros~ the other categories. The middle section -

where all the circles intersect - represents the point of maintaining "organizational self-

",liance". 

Thl15, in addition to the categories interlinking with one another, the related measurement 

indicators lhat gauge the extent to which an organiLation reflects the particular category 

are p",senled in the boxes that are connected lO each calegofY. As stated earlier (in 

Section 3.3), Burkey identifie~ len faClor~ ",ql1i",d for the \-l1ccessful formation and 

operation of an organization. r employ each of these fdctorS as an indicalOr lhat can he 

used to measure organizational self-reliance. Important to note is that, with the exception 
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of the indicators that are drawn from Burkey, the model IS entirely developed by the 

researcher. 

0;, .", .. 1, 
CATEGOIUES Of ORCA.'1lZ..\ T10:'AL S~U_RELIA~n; A"" HLA TEl) ."L,SURL\1INT L'<'DlCA TORS· 

l>rI''''~- & 
~L,bilw., ... 

· Monvotioo 
• VOh"L",,-

""mb<,,'ip i 

R"p"."biI;o,' & 
On«,.lp 

• Voi","" 
... mb<,,).ip 
s;" 

· Com'"", itJt<r<" < , .... - .1 • (~_~";v"" >oJ ,y.·i.", 
M«1i'i> 

• s,,~ 

• p"""" .oJ 
Fi".cool 

",.""',",,'" 

p"tit~.ti,. '" 
1><'",,0.-.... '0, 

• A""nomy 

· ~'oh .. , ,,,,-.-• Com"",,;';:'" 

· Size 
• (lI>)<di'-'" .M 

b~i."" 

· Prod,","'''' 
Fm.,.,;.J ,"".-
• 

. -• O,!!>,f , 
-,_. ---

- i'e -----

, 
! , 

-

'-""-,/ 
: " , 

, 

I 

C.I£ ,: 

• p,,,",,,[ ond 
F,ooneill 

......I'"~" 

Co"" .. , ... ,lu" & 
C, .. ti,lt)' 

Moo:i,>1ioo 
A",,,,,, .. ,, uf 

"-A ... ,"" ... "f 

i • cJo.ll<"", 
A",.ren"'of 

i ,­""luriom 

bobc,,,,....,.. Or"", Jx<ctl! [rum Ilo,"y'. (1'1%; f",LO" ,1>-==[ .. "' ..... i"" .", """""'" ohn ~_;u,'''" 
R<p""", iDl<r.".-.«'_ ,"'" <Xi" betweoo ,Joe '''''tort".oo 'Joe~, bo_;" [0..1 exist b<twe .. <hem 
IJoe c<otT,Il"''''' "f, ... _ T<fl,," 'Oe ""I"", ... ,I ,~!""i, ....... 1 "'il_.e!'"". 

As can be seen in Diagram I each indicator is manifested in one or more of the 

categories_ Although a more detailed discuS-'!ion of the methodology and measurement 

instruments employed is presented in Chapter Four, Table 3.1 focuses Oil presenting the 

indicator, used to measure the characteristics of organizational selt~reliance. Also 

included in the table are descriptions of the indicator, the ke:r qlJestions that rclate to the 

indicator, as "ell as the characteristic (and therefore, categor~..-) that the question 
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represents. This table eS8enlially auns to present clearly the manner in which the 

individual indicators asse8s panicular categori es. 
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- ---- -- -- -- ------ ---- - _. ------ -------

Table 3.1: Indicators and the characteristics that they measure 
_. 

IndieMor Questions r"l~i8dtOTridfe"i.;r Charactenslle(s) of Mll/. Category 01 ,elf-i"elianC<! 
relilne", in relation to 

quDtltlon 

1. MotivatiO/1 , 1 Wh,,\ ar~ th ~ "",in Iadors li101 Awareness of cor~Bxl Gon~cier,li,"lio" ,,,,,j r.r~ "li,ity 

IndividlJ;' " "",,.1 b ~ m::>liv"t ~d to inlluencoo your dociskon to p'", the 
work togeth ~ r!C<" tI.,,.~ own Go-o!"'ratrve? 

Orgcmizah::m ,;-;-Id Mobj,zat",,,'--corr;r-or, [JOCId, r,o! inW<lsed from ------
1 2 How dd YOli begin to IDrm as a Ability 10 Ofgarlize 1~"' m""Iv~s 

the outskje [),o(Jp? What steps ,lid yo" I"k ~ in 
()(d ~ r to Decome " co-operatrve? 

--- .. - --
I 3 11010' does corr;"'g togetl1er work (al Sirengther''' rl " ~ lf_co<lfi<I ~ "c ~ CO<ls"j ~ r',tiz"tfon :",,1 Cr~ "t'ij y 
to yOLJr "rlv"n:ag ~ ? (b) lJevek>pmant of COflSC Kl llS 

leada"ll'tp by .11 

2. VoluJitary member~ hip " Ila\le 111 tt", metr.bers 0' your co- Asserting r':Jilt to m"ke cllO K:eS r~dfGipal km arK! Dec~ion· 

Members must flO! 00 forced flO{ OJ_ative poorl voluntarily? l11a<ing 
threat~ r'.ad to pn a gro()jl 

--,---
I 22 How rlo YOLJ gel ,,",ra rnemb ~ rs to (a) Abil~y to org"nila themseive" Org"nilat>:x', ",>::I Mobililat>:Xl 

pn? , (u) As"ertinQ Of'''"'' r'\Jhl to m"k~ , 
- - " chOfGes 

, 
2,J Wh"t do YOLJ do wl""n • tr.el11ber Pallicip"I>:X1 -HNt rJ ~Gis;on-

wants to leava tl"" co-ope,ative? n~' king 

3, Cornmon i"t~ r~st 3,1 Wh<Ot is th ~ pLH )}os~ of IIl ~ co- (a) lJ.elief lIlal own effort, are ' Respor1sil~llly "nd Owne," hip 
Orte~ basoo Of\ II"" l1101:vatKl~ of opGrative? dr;v;r>:l th", (d .. ,,~k:Jpn""nt) 
tl1e Ir,d;v',jllal tr..,mb"r~ lor com'''g pror;" ss 
togeth ".- to rorm "group 

. _-- . ------- -
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------.-~- -~- ------

ble 3.1 cont'd: Indicators and the characteristics that they measure 

Indicator 

, Compo$iliorl 
I !1 

"" wo 

e grnLps "bil~y I<> ["ret ",n as" 
il. "GrO<.ps w'j l i.>e mosl elfeclive 
cn t~y havc a large deqree ct 
mn<jeneity espoci~lIy in tCnT" of "' >oc io-ecorlOmic status . (BL(key, 
00 139). Ind,i>:JLal ambit"ns 

" m, st not be pursucU at tr.e 

" 
" 

p",,,e of colleo.tive u"in (i!Jid 

"' 
~ - - - . -~ .. 

Sl~" 

, 

,st be "TI~H emeph so thai cilGh 
"ber can directly partiC ipate in 

. uiscu",iors 3M t~ decis;on-

"" 
Autonomy • 

" t"1 s"vere>grty in makirlg 
cis,"l1s bascd 00 til e oth", " 'oc ", 

(1 9 
d',f 
pracl 

tors that det~rmir'" 
anizatbnal seccc,s. lJurkey 
96) r>:ltes that 1I',is is ti,e rnosl 

ficelt principal to put into 
. .::e 

--------

Qu" ti o ns rolatfXl to l;;-(ifc.to~r""\\rC:-h·i;:actMittlc(!I) of HIf· i tOlian~lln rolaclon 10 
. llettlon 

4.1 Do "ry merni.>ers p"xluce IIl ", r ~ Assumpt"n of respor"bi ~ :y 
nwn prnduds - separate from tI-,e co- , 
nperalives) i 

_. 

I 
. 

4.2 How doe . the co-operative Control over decision-making 
~ddress the s~ulltion 0' ,nembers 

I prndLc'ng their OWl" qooos and srllinp 
: tMm ir<:iivK1eal,,? 
, , 

_ . ------ -, 1 I'll',,, dec;.;Jed that tM co-operative! la) Lcarn Ilow to form ~od 
i siwe k:! have 10 peop~e?_ manage own or9aniza:br 

' 5.2 Arc 10 peoplc enouqll for your 0<>- , (b) Cnnt,oI over decisinn rnaking 

loperutive? (e) Reliance on 9"'ups 0 .. .'0 

! po'''.' EIf , judgements "nd " b lit~ 
, 5.3 In order to be sllcce"flll, ,hoeld lu) Prorn"lirlg p~rtio.ip"h)n in 

the co-oper"ti ' ~ h"v~ "me ",- I~ss deo.i,;,,,, making 
Ih"r '1 0 peopl~? Why? 

----
6.1 What are the daily u",,:~:~~ t~t lu) Cont(ol over decis"n makr g 
you h a~~ tomake as a ca-a raUve? ib) Assllll1pt",n of responsii:Wlit~ 
6 2 Hav.' dn you ,fl<lI;e deo.isions Ic) Abil;ly of org"niL~ themselves 
surroundi"9 the [Lnning of the co- ld) Prnmnti"9 part K:ipatbn " Ctp ",,,ti , ~? dccision ll1~kinq 

r 6.3 Wh"t "r~ the p,,>ceu~r;,s'-lhaTy'-';:; 
take? 

6.4 WI',,, Iras the final s~ in tM 
deci,,,,n r"akiog? 

, 
.-----.---

CatooOfY ~ sojl.~nCCl 

rte,ponsii:Wllty ~nd O~m"sllip , 

Part K:;pation and Deci . ion-
rnllkin<j 

, --------- ~ 

Oru~niL"tion a!'d MobiliLatir", 

P"rtbpatbn and l)ecis"n-
rnllkin<j 

--

I 

Respnnsib;lity and Ow oership 

Pa.1" tp ation a!'d Decisbn-
I makillg 

Org"nilalion " ,d Mob'~ i"'"tion 

._- - ~ 
Respons'o ilily and Owne rsh~ 

--_. 
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·. . _ .. 
Tabl" 3.1 cont'd 'ndic"toO"$ .nd the charactDrislics Ihat they measure 

Ind,e.tor Qu"Uoniretated 10 Indicator Char.ttoI1atlt(s} of""· .. C.tegol'}' of HIt.ftlla" ... 
roll. nOlI In r ... t ion to 

qu .. ,lon 

7. Objective. and by""'.w. 7 1 !Joes your co -<Jperative have a ny (a) ContrOl over decision rm.king , P!W1icipatiorl and Oeclsim- --
Membe,. t;oke time to dect<ie u~ let rule! in place as to how th e co- (8) Reliance on 0 group's own ' making 
~Iive$, bye-laws, ruiee and operaWtI will function? ~8r. Jll~enwnt and abilrly 
regulations by which tile group wi ll 7 2 Are an of th9 rliles loIlowad? ResporlIIibillty n Ownersr.ip 
<)perate. 

.. 
7,3 HIIve.roy ,"les cha"ll"d over the 
YHII? 

tI. Mo"'.ngs 8 1 " rt important lor !he co-opemIMI \8) Au ...... ploon oj respons,biily Re,;ponllbitoly and Ow.-sh,p 
TIM ".gu, ... ny amllor con5istency to have regula. mee1Blgs? II so/rIoI, 
(:II [hoe 9''''''P meeting a r" the key ""'" e'<'enl ln lila partociptllory ,oppn:NOCh 
and ,n the Ilfe of the group_ 

o 
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"partial self-reliance" and ends on "approaching self-reliance"_ A description of each of 

the points is provided in Table 3.3 below. 

Table 3.3: Description of measuement points of organi7.ational self_reliance 

Point On wale Description 

Absence of self-reliance Where none of the characteristics of the , 
categories are evidenced in the 
organization. 

, 
, 

Panial self-reliance Where at least half of the characteristics of 
the categories are evidenced in the 
organization. 

-
Approaching self-reliance Where there is evidence of more than 1\.\-0 

thirds of the characteristics ofthe 
categories of self reliance in the 
orv;aniwtion -

Maintaining self reliance Where all the characteristics of the 
categories are present and are actively 
being maintained 

'-~--- , 

5. Conclusion 

This chapter began with situating the reader into the context of the research by presenting 

the principles of people-centered development as well as the working definition of 

organizational sel f-reliance. A review of the I iteralllre of self-reliance followed by a hrief 

disCllSSion of the ke.,. factors required for successful formation and operation of 

organizations waS then presented. In light of the discussion in the literature review, four 

main categories thHlllgh which organizational self-reliance could begin to be analyzed 

were presented and discussed. The final section of the chapter reviewed the particular 

indicators that can be used to measure characteristics of each category, and presented a 

crude scale by which organizational self-reliance Can be measured. The research 
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Tllbl~ 3.2 displays II brid wmn'ary of the C3le!j:ories 8JId th:1T ",huoo eh.ar'aclCl'b,ies liS 

,,~II ftS the indi(ato r~ us~d 10 a..\s.ess thes~, Important 10 ootC'l is Ihal the man~er in \~hich 

the tabj~;s displayed depicts the Sll1lcturc ill which th~ findings of the research will be 

preso:nled. 

Organillllion and 
\of nb i Ii Ullvll 

AbHil) 10 01!l3"i~e 6emseh~s 
l.eam hO\~ \0 rmTtllllld mHllage <Won 
O!gan;~alion 

"1()Ii~"lion 
Volunl:lry mcmb"",hip 
(" ommon IIlI..rdl 
AlItOn<lm~' ,- Taking deliberate action tow'lIds 

ochie\ing a common go,,1 
: R>.:,:pOM=":b"i1T.i1T.yT.,T.":d--'--B~li~rlhal ""O"""""~.;n;' :,:reCdT.,Ci,CiO,T.,OiliC,:-- Voluntary membersT.hT.ip:--l 

Ownership development proces; - Size 
- Doing things fO( one>,el f - Obj~cti\'d and bye-laws 
- Rdi1lllce 0<1 ~up's ,)wn powa , i - \1~ling; , judgement Md ability , - Product and FinmciaJ , 

l1I3IllI~cmenl 

Partitipalion and - Promoting p,'lIticipa:ioll in dC"cisioD - AUtOllomy 
~ision·m3king maki,,::: - Voluml1ry mem~Mip 

- A=;ng one's ogl1 l lo mah choices - CompNllion 
- Control n""r declsior.·making - Size 

- Objectivd and bye-laws 
- Product kIlld Financial 

_ ... _ •..... .. .. _- - manallemellt - -
Conscientization and Awar~nes s oroon l ~xl - Motivation 
Crc:!!i"jt)' - Aw~n~ss orpurpose 

- Awar~nes& of challenges 
- Awareness ofprufXl\~ 

SQlutions -.--
In brier. organizational :<.elf.n: liaroce is measur~ through .he preSt"Il<;e of the 

char;.cleristits of the cillcgori~ I measure til~ p",~c~ of the calegOfics of self-relillll~e 

through A ~rude scale which begins althe point of"absmce Msdf-reliauce"; m"v(~ on to 

" 
• 
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to eX1J8l1,Q on 

"" ................... ,.. as it is an 

states 

an ..., ... "" ..... "" rl;o;se:ar(~ne:r. a 

concern 

serves as a"' .. ,.',.. ... ,,,,, 

to 

it can 

common to ... ....,' .... n.u,. ... 

awareness 

are (1) to 

,.; ... ,~t"'"V Rural 
differences. He states, hn\lllp.v,p.r 

these ap~lro~lChles f'~apIProl!Chl=s and methods which have in various ways, 
combined n;;UCI.,;UlUU, partICipation and research" 1997: 

to 
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IS u .. ,"' ............. 

own 

DDroaches to 

team 
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opinion of the GAPA project manager, My res.carch sample was thus appointed to me. 

Table 4.1 below presents the basic characteristics of the two co-operatives, 

Table 4.1: Characteristics of Co-operatives under study 

, ~ ~ 

,C(wI'ERATIV[ • ,. DETAILS CO-OPIRAIW£J, 
i Co-Op Name Si)'UllIIla ~anc~ba Club 

, Loeatioft iii-Section D-SeClio" 

i 

! 
Duration of ni,ten« Since MlU'Ch 2005 Sinc< F~bTU'ry 2005 

I 'I/o. of A<tin m <mbero 2{)O5 - 10 ",embers 20M - l0membe" 

! 
,~ 11 members 2006 - ~ m<IIl~' 

Whereas Nanceba Chib's (also referred to as Nanceba) mem bers all live in D-section, 

Siyazama's members COme fi-om other areas in Khayelilsha hut opcmte in the home of 

one of tbeir members in W_Section. During the research process, Nanceba would - al 

most - consist of five membcr3 al a time. Siyazama, on the other hand, often had all the 

members present. 

4.3 Language and Facilitation 

The language of communication between the grandmOlher3, a, well a, acro,s the greater 

part3 of Khayelitsha. is i3iXh03a, As a non-Somh Afi-ican national who has no command 

of isiXh03a, I was obliged to employ an i3iXho3a and English-speaking translator who is 

also experienced in conducting qualiIative research. Every 3tage of the research process 

was developed by me. All lhe 'l"eslions and aclivitie3 lhal Were planned were then 

thoro"ghly explained to m)' res.earch facilitator and any unclear area., were addre3sed and 
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clarified. The purpose of explaining each question in detail was to avoid the familiar 

issue of losing the meaning and purpose of the questions and activities in translation. 

4.4 Research Methods 

The methods employed were: 

• observation throllghollt!he re.search period. 

• a semi-strucrured questionnaire for each co-operative, 

• a tape-recorded focus groliP interview lhat lasted for an hom and half with each 

co-operative, and finally, 

• a visual reflection session workshop, lasting forty-five minutes to an hour with 

each co-operative. 

Each of the methods employed served as a form of validating information received. The 

methods allowed my research to be based on triangulation. Chambers (l997) lists 

triangulation as one of the principle5 of PAR; 

whereby one learns from several, qllite of len three, methods, disciplines, 
individuals, or groups, locations, types of information, items and/or points in a 
distribution, to cross check, compare, gain insights and succe5sively approximate. 

(Chambers, 1997: 157) 

Important to note is that each method of dala collection applied in the research i~. in fact, 

a measurement instrument for particular indicators of organizational self-reliance. \Vhat 

follow5 is a detailed description of each methodology so as to present clearly how each 

measurement approach makes a 5ignifICant contribution to operationalizing the <;oncept 

of organir.ational self-rei iance. 
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was essentiall a wc,rK~mOip was , .. "'''''.lS,'''''' .... to serve as 

was 

to 

to not to serve as a 

women. 

<11"1.1"1.1"',,,1'1 to women to .... ""....... on 

asa 

..... .., ... 1"." ..... to measure caltegon 

1. on common 

14 Also referred to as "reflection session" and "reflection workshot)" 
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d"mon,trated from the following statement> provided by on" of the members in .::ach of 

the co-operatives: 

"[he purpose of thL. organization ;s so Ihal we gel a chance 10 gel oul of our houses. 

having meelings logelher ... We gel a chance to relax when we meel as wOmen." we 

advise each other such as how 10 handl2 situations Also. W2 find thai we get OUl' .'p;r;I., 

re.,led." (\.fa G, Siya~ama FGr Octoher 2(}()6j 

"The purpo.,e of the co-operative is for us 10 come together a., women, ,and .,hare our 

ideas." (Ma L, ,vanaha FG!, October 2()1j6j 

Busjness and Production: 

This them" covers busine,s and prodoction-related concerns soch as bllying and selling 

materials. The purpose of business and production emerged from responses provided by 

the rnemhcrs of SiyazarrIU only. Ma'ly[b perhaps .tate, it best when she says: 

"This organizalion slands for hand crafl. We are here to do hand crajl. III rhis hand crafr. 

we do il so Ihal we can sell iI[and) market il when we finish il. That is where we will get 

.fQmething so thai we can live, .fO Ihat we can eal in our households, " (Xfa Alb, Siyazama 

FGr October 2006) 

Knowledge: 

For Siyuz8J11a, the theme of "knowledge" closely links to the theme of "bu,iness and 

production" as the members of this co-operative explain that the organization's purpose is 

that of providing knowledge about how to manage and run a business. 

"We did not know how /0 save money [nar] how 10 market our products. };ow we have 

learned allrhese rhings. because we did Ihe husiness plan. leaching us hO>\· 10 handle the 

GAP A money. W2 got the GAPA money eor/ier [and} did nol know how ro handle ir ... .in 

time we realiud that rh;s organi;;otion is supposed 10 develop us. " (Ma ,V. Siya;ama FGl. 

Ocroher 2()()6j 
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Nanceba memhers refer to the co-(lperativ~ e)(i~ting In nrder to prnvide greater 

knowledge abolit HIViAIDS, This theme links closely to that of "supjXlrt" in that th~ 

members sought to gain a better understanding of the nature of HlV/AlDS and how to 

addr~ss the various effect> of the discas~ in the lives of those who are affected (field 

notes, "\Iovember 2006). 

Th~ above wer~ verified during the visual rdkction s~ssion, ,,' hcr~ each of the members 

ofthe co-operatives provided what they believed the main purpose ofth~ c(HJp~rative to 

be. After sharing each pUlJlose with the group, the members, through open disclission 

with on~ another. placed the purposes of lheir organization into categorie8. Table 5.1 

below displays the categorie~ developed by each co-operative and the number of 

memhers who pmvided pllTposes lInder each category (in the hrackets), Table 5,1 

therefore corroborate~ the evidence provided above, 

Table 5,1; Purpose5 provided by members of each co-operative 

SI\'av,1IUI (II) N"II~. (:'Ii) 

, 

~ 
To hel each other (2) Sharin" Pain (3) 

To devehll each olher (4) Kno,,'led e/Understandin1l: (2) = 
~ 

To make bllSiness (2) 

1.1 Formation and management of organization 

\Vith regard to the manner in which the m~mbcrs began coming together as a collectiv~, 

three main theme8 ar08e, namely: 
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1_ External advice 

2. Internal decisions and actions 

3. Voluntary membership 

1.2.1 External advice 

A ke]' a'pect of organization and mobilization is the ability of the members to organize 

themselves with minimum intervention and dictation from GAPA. This meanS that 

members need to take action on their own as much as possible and assert their right to 

make the choice to fonn and be part of the organization. 

Both co· operatives indicate that they formed from being advised by their ~upport group 

leader while they were ~till support group members. In Siya>ama, rive of the current co­

operative members were advised to form a group by their Sllpport leader, Mrs. F. Because 

a co-operative is designed to have ten peop le , the members "·ere told by "'lrs. F to rind 

rive more people from other support group>. l\1rs. F is a representative of GAPA and 

therefore an external agent. Similarl]', in Nanceba, it wa, Mrs. M, their support group 

leader, who "got UJ- tugether .... [and] told us thai we will hejurmed intu a gruup urren. 

and mOllc out of Mrs. Ai',- group" (Ma L, l,'anceba FGI. Octuber 20(6). The above 

narrati()l1s indicate the manner in which the initial stages of forming the group were 

largely a re~ult of external advice, and, in the ca~e ofNanceba, provided little room for 

dKlosing to stay in the ~uppor1 group_ 

The maximum number of members that a co-operative can have i~ als-o a foctor that was 

decided upon through external decision" Ma N from Siyazama states that: 
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"We do not have choice, we were told thai we sMuld be len m GAPA .. Em ifrhe number 

increases, there is no problem, but the limit i< len." (Jfa ,'i, Siyazama FGr October 

l006j. 

Although the above quote may srem like a cootradiction at first, it may also indicate that 

despite the members knowing the 'ten-member' rule stiplilated hy GAPA, the group has 

intemall} made the deci~ion that more members joining their group is !l(lt a problem for 

lhem, IhllS taking il upon lhems.elves to organize the group in the way they sec best. 

1.2.2 Intcrmll dccisions and action~ 

Although the adyice on rn.1W to begin f(mning the co-operalive wa~ provided by a GAPA 

representalive, the actions taken in organizing as a group and managing the organization 

were essentially a result 01' internal dec.isi<.lns made by the members. ~Ia P demonstrates 

this when she stales: 

"we Ihen ji;und five women and became reno She [Ur<. FJ look our number and 

regislered uS with kJandisa [GAPA pro/eel manager). J/andi,<Q said .,he will lalee uS our 

10 be indeJN!ndenl. " So we l<"'uld be independent andform our own group and workfor 

ourwlves" (Mil P, Siya~ama FG!, Oerober 1(06) 

The l'ollo",;ng lactors are evidence of the decision to be an independent gnlUp: 

Committee members 

Size 

Product and Financial managemenL 
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Committ~ mem""rs: 

Tn discussing the leadership structure of the cQ-operatives, relatively little information 

was provided from either co-operative. Although both co-operatives claimed to have an 

active committee with a chairperson, t,-"asmer and secretary, it was clear that there did 

not appear to be any solid definitions of the roles played by each of these members. This 

was particularl)' true in Nanceba (field notes, October 20(6). \\'hen the committee 

members of l\anceba were asked to identify the committee members, the members 

struggled to recall who held which position. This reflected that, contrary to tlJl,ir re8pon8e 

of having an active committee, iheirs was in fact not active at all (field notes, October 

2(06). 

The mem""rs of Siyar.ama explained that the chairperson's role was to facilitate 

discussions around the organizational issues such as sales, where to buy raw materials 

and any other concerns that the mem""rs rna)' have (field notes, October 2(06). The 

treasurer' s task was to collect the money every month from GAP A and deposit the agreed 

amount of cash into the bank. The treasurer also kept records of the cash flow every 

month (although the records were neither very clear nOr accurate) (field notes, November 

2(06). The secretary is responsible for recording the minutes of each of the meetings. 

This is important because the members only meet once a week and the minutes provide 

them with a ,-"cord orll,e iS8ue8 di8cus8ed during the previous week's meetings. A review 

of these minute8 also provides tn., members with a calculation of how many orthe issues 

discussed have been achieved (or not). 
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When asked whether the organization identified a particul ... lead~r, both co-operatives 

1"sponded that alllhe members ,hared leadership positions. Both co-operatives explained 

lhat all the members, IOffe/her, made decisions over all aspects of the organiwtion (field 

notes, October 20(6). 

With regard to the number of members that a co-operative can have, Ma N displays a 

q u3lity of the groups' underslanding of their purpose as well as an a~S<!rtion or internal 

decision·making stating: 

"The group depends on lhe people thol huve fonned ;1. You can support a group as fire 

because YOII are {alll wo,king, as long m you develop. Neoer mind ren or fifteen, even if 
you arc five YOll can conlinlle as long a.I' FJU do whal you are supposed to he doing. "(AJa 

1,', Siyazama FG!, Oclober 2(06). 

Nanceba members agreed that they thought ten member~ ,\iere enough even though there 

are currently onl)' eight members inlhe co-operalive. Ma G cxpresse, thi~ be8t when she 

,1a1es: 

"r think it (ten] i"fine because when Ihen are many a/you, rhe work doe.I' nor go {move}. 

You wait on each OIher. }Iow we are eight and we kllOw Ihat if r do nor come, there;s a 

missing parI. .also Ihe work Ihal w~ are dOinff fils the number reno " i.l,fa G, Nanceba 

FG!, Oclober ](06) 

The above quote indicates that, for Siyazam3, the issue of the number of members is not 

as significant with regards to organizatiOil and mobilization, a8 lhm of people coming 

logether for 3 common purpose. Nanceha members, OIl the other hand, do not dis?lay as 

great an emphasis on the need for members to come together. 
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Product and Financjal management: 

Despite being innuenced to form from an external source, the co-operatives still take 

ownership over making production and financial decisions internally (ood therefore 

independently of external agents), Furthennoce, the members show that they are able to 

take the appropriate action independenlly Ii-om these decisions. Evidence of the actions 

taken following from internal production and financial decisions is illustrated by Ma P 

who explains that: 

"Wf gellhal money Urom GAP.-1j and buy fabrics 10 Sew aprons and comforlers. We 

sramd in Ihat way, by informing each other. " (Ma P, Sjya~ama FGl, OClOber 2006), 

Additional internal decisions made by the members of the organization, therefoce. are 

about the "ay in which the money received from GAP.'" is mobilized. The above quotes 

indicate that Siyazama channel their funds Ii-om GAPA into the purchase of materials for 

production and therefore, towards meeting the organization's common purpose. "Ianceha 

also stated that they used money received from GAPA to buy part of their raw materials 

lilr the production of bead work. 

The production of particular products in the co-<lperatives indicate that the groups are 

taking deliberate action towards achieving a common goal of selling goods so as [0 gain 

an income. The choice of the product to be produced b)' the organization indicates 

another aspect of organization and is discussed in Section Three under "participation and 

decision-makini'· 
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1.2.3 Yuluntary membership 

The ability for the members to form and manage their o'''n orllllnizations toward, 

realizing >elf-reliance is largely predi~ated by the freedom that the memOers have III 

deciding on whether or not they want to join. Voluntary membership was rd1ected III 

both co-operatives.!v1a N and "\Ia L indicate thi, through the following statements: 

"This group is formed of the people that we fOllJ1d and gal Inrere.\"ted to fimn [join] Ihis 

group. "'(Ma }/, Siya::ama FG!, October 2006) 

"Ajier lislening fro other members speaking about the /.·o-operalive.<j, they [new potential 

re(;ruil,] will hear and fed the pain and daide that they shouldjo;n . .. (kfa L, }/anceba 

FG!, October 2006j 

It is important to note that just as it is voluntary for the members to join, it is equally 

yoluntary for them to kaye the w_operative. SiyW'ama reports thai tlwy have only had 

one memo..."T leave and this was due to health reasons. The member lived far away from 

the grOUP"1 meeting place and was nO: healthy enough to eontinne traveling the long 

distances. :'-lan~eba. on the other hand, report, that (wo members had left the gronp. TIle 

reaSOnS for their k aving were not provided as they were reported to have "never .wid 

onything. they jusl slopped coming"'. 

1.3 Summary and Comments 

Drawing Irom the findings provided, the tables displayed in the following "'summary and 

comments" sections provide a brief description of each of the co-operatives in relation to 

the categories of self-reliance. A negatiye (_) mark is placed next to descriptions that 

show that the co-opcratiYe does not aCequately display the characleristic, whereas the 
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posilive mark (-) indicates that the description falls in line with the characterislic, of the 

category. 

Based on the evidence of the p!:esen~ or absence of the characteristic" of each or the 

categories. a meaSlirement value or High, ~edillm, or Low is assigned to the co-operative 

in relation to the category. The values are assigned according lO the criterion set in Table 

5.2 below. 

Table 5.2: Criterion for assessine: degree to "hieh co_operati, e display~ 
characteri.tk. of the catcgorie. of organizational self-reliance 

---------
Value Description 

---- --
High Vr'here cO operative displays all (or all but 

one) of the characteristics ofthe category 
---

Medium \\'here cO operative displays at least half of 
the characteristics ofthe categol) -•... --- .. ~ 

Low Where co-operative displays \1."0 or less of , 
the characteristics of the categol) i 

.,-,- , 
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Table 5.3 displays a summary table of both co-opermives in relation to organization and 

mobil ization. 

---------,------~~~==~~-------, Table 5.3: Summary fiDdin~" of 

• u 

" • 
" • " u 
~ 
< --u 

, 

ORG.\NIZA TTOK A'iD MOlllLlZATIO"i -;;,-""-"c---- -=- . 
Pro, ide Ih= broa:i rC:oSllns for Wi ni "g 
'he cO-Op"rative (money, support, 
knllwl.dge) with dear :ndicauon that th~ 
bu.;ine% cllmjXlnent of the c(J-<Jr~ra'iw 
is ,;hared by the members. (~) 

\1em"'rs a:ivi,ed IO j ,Y.n co-operative 
from external intervemian (-) 

Voluntary m~mbership, (-t) 

Pre,ent aSiertinne" in making internal 
deci,iom and tal.:ing aCIion b."ed on 
these decision>, (+) 

ComprehellSi ve knuwledge of committe~ 
members and the Talos they are meant to 
play (f) 

Management llf finances larS.]y diretled 
towards funds receiwd from GAI'A (-) 

Money ,.ceiwd from GAPA channeled 
Ioward, purdla,e of raw ma,.,iak (+) 

MEDlU\l 

Pnw'dc twa r.a,o,," for j,,:n:ng th. co­
o!,"raIi ,. (,upport and knawledge) -
none llf whi ~h include, maney or 
business r.iated reason.). (-t) 

Members advi,ed to join co-ope-rative 
fram external inler"~n\ion ( -) 

Voluntary m.mbership, (+) 

Little ... iden<:. of autonomy wi,h regard 
to interna l bu,ineSi; deci,ion" (-) 

Littl~ knowledge of the committee 
member, roles (- ) 

"·Janagement of linanC':s largdy directed 
towards funds received from GAl'A (-) 

Raw materia), donated by GAPA and 
bea:i, are boughl will! th~ money 
received trom GAPA. (+) 

'-fEDICM 

In terms of th e ability of the members to organj~e th emselves, motivation and common 

purpose were measured in each co-operative. Both o('ganimtions held similar 'easons_ 

The motivatjons linked cio"eiy with the common interest tha! the co-operatives had. 

Thus, "support", "knowledge" and '·busine s.o and prodllction" "",re identified as the main 
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purposes for which the eo-opemtiv.,,; exist. Interesting to note is that while GAl'A created 

the C<l-operative as an intervention with the purpo-.e of providing financial self-reliance, 

Naneeba did not regard "bllsiness and prodlletion" as one of the purposes of their 

organization. 

Although both grOlips were encol1raged to form through external advice, Siyazama shows 

great initiative with regard to organizing themselves internally and mobilizing themselves 

and the financial resources available to the organization. 

:\1obilization of the members is evidenced through the formation of a committee in the 

organization. \Vherea~ the members of Siyazama were able to define clearly the roles of 

the committee members, r-,-anceba members indicated that they could not recall who their 

committee members were and displayed little understanding of the roles played by the 

committee members - thus demonstrating a "eak ability to organize and mobilize 

themselves. Both co-operatives, however, indicate that there is no "boss" in the 

organization and that leadership in terms of decision-making is shared amongst the 

members. Additionally, Siyazama show a clear understanding of their purpose and align 

their activities with this purpose (as evidenced through the purposes of "developing each 

other" and ·'business and production" and their activities c<Jnsisting of "informing each 

Olher" and buying materials for production and sale). 

In exploring the key decisions made with regard to the membership and size of the 

organi7.ation, both co-opcrntives indicated that these are predetermined conditions 
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,tipulated by GAPA. This include, the rule of voluntary membership as well a:< that of 

len members per co-operative. 'While Nanceba state that th~e are GAPA rules, Siyazama 

take ownership <>fthese conditions and appropriate them to ,uit their pUTpo~es and needs. 

For example, while they under~tand that ten memben< is the maximum required for the 

organization, they empha,ize that the numbers are not important and that what matters i, 

that eve,)' ,me is working together and ~lriving t",vard~ realizing the common purpose, 

Siyazama therefore ~h<>w greater fonn~ of organizati<>n and mobiliwtion than l\ anceba. 

2. Respollsibility alld Ownership 

As is presented in Section 3.4.2 of Chapter Thr«, the qualities of responsibility and 

ownership arc evidenced through the members of the co-operatives displaying a belief 

that their own effons are driving the deve]<>pment pmcess_ Addithmally, the more areas 

in which the member, are respon,ible for doing thing, for th em~lves, the greater the 

presence of this quality of organizational self-reliance. 

The general charactcristics displayed in this category are: 

the be lief that <>wn eff()ft~ are dri ving the development process through evidence 

doing things for oneself 

reliance on groups OI\TI power. judgement and ability 

These are evidenced through questions related 

(il the degr"" of kn",v ledge alAlut the nature of the co-operatives activitic, and 

stmctures 

(ii) the contml that member~ have <>ver the management decisions 

(iii) the resources that the membe r.; channel into the <>rganization. 
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Tndicators that were used to gauge the characteristics of the category are: atlitudes and 

perceptions around objectivcs and bye laws, consideration of the naturc of the co­

operative in terms of the group acliyilies, regularity ofmcetings, as well as the degree of 

autonomy (or input) over the decisions involved in the discernment of each of these 

factors, Additionally, results from the semi-structured questionnaire present a more 

detailed understanding of the type of decisions and activities made around control over 

product and financial management and reveal elements of responsibility and ownership. 

2.1 Kno"lcdge ahnut the nature urthe co-operatiH 

A number of organizations are governed by internal structures and ru les. In discussing 

whether or not there were any rules 10 be followed in the co-operatives, the main 

ohseryaiion made was that Siyazama mentioned rules regarding logistical and business 

related functions whereas Nanceha mentioned ru les that related to leaving members only. 

Logistical and business related functions include: 

i) the business hours ofthe co-operative (from Ilam to 4pm every Monday) 

ii) the attendance of every member each week lmless they repon the reason 

for their absence. 

"/le marie a person absent an the regi.,ter when they da nOI make illo Ihe 

group on the meeting day- " (Ma N, Sryazama FG!, October 2006j 

iii) the accountability of sales made by each member. 

"ire hal'e rule., here. When we produce a blanket and a person sells ii, 

Iheir name is pul down on rhe book The per.mn Ihal sold the Manu! ;.l' 
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responsible for collecting the monq [if sold on creditl and blinKing il 10 

the group. " (Ma .'v'k, Siya:wma FGI, Oaober 2(06) 

iv) the submission of money from sales at the end of each month or at the 

agreed upon date of submlssion_ 

"{we} make Sure lhat if we agreed thai Ihe money should all be collected 

al Ihe end of Ihe month, allihe money should be in. This is to make sure 

Ihat we do not gel discouraged in Our work." (Ma N, Siyazama FGI, 

Oelober 2(06) 

Ma ~k. of Siyalama expresses the group's sense of ownership over the organization beM 

when she states: 

"We hlNe elderly women_ thai are diahelic .'0 when they go /() Ihe clinic. Ihey soould 

come bad to sewing_ This [business] should be ours together, Ihere should nOI be people 

that are left behind It's our.' together. we Im'e il and we plan 10 continue working on iI_ " 

(Ma NIc. Siyazama FGI. October 20()6) 

In Nanceba, the rules related to leaving are as follows: 

i) the members are free to leave the group at any time 

ii) the members are to return the GAPA t-shirtprovided to all members of the 

co-operative. 

Ma L explains the rationale behind the latter rule when she states: 

"When you quil, according to the rule_ you sMuld return the t-shirr. II's not 

yours, iI's GAPA ·s_ " (Ma L, Nanceba FOI, October 2(}()6) 

The above rules indicate, to a certain degree. the areas in which the co-operatives channel 

their priorities as an organization. Whereas Nanceba pay greater attention to Ihe rules for 

memhers who are leaving the cO-<Jperative, Siyazama focus on the structures and 
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procedures for conducting business and therefore displays a greater degree of 

responsibility lind ownership_ Siyazama also emphasize the importance of e\'ery member 

taking responsibility in contributing to the purpose of the cCKlperative. 

2.2 Control over managcmcnl of resources 

The nvo cCKlperatives displayed differences with regard to the extent to which the 

members of each co-operative have ~ontrol O,'er the management of their financial 

resources. 

Both ~o-operalives receive an amount of four hundred rands from GAPA every month. 

The cCKlpcratives also receive money from the sale of their good~, although this s-ource 

of income is not always regular due to selling goods on credit as well as failing to sell a~ 

many goods as anticipated over the months (semi-structured questionnaire, October 

2(06). 

A common theme in both cCKlperatives was that of the need for the mCllley received from 

GAPA to "devclop", Ma l\k from Siyazama explains: 

"When we gOI Ihe money ... w., did no/ know how /0 handle iT. We were under The 

;mprgssion that we were slIpJX!sed ra sp€nd The maney, buy food and feed (}urseive,< full 

and go home and da the .<arne the following day. So in time we realized Ihal Ihis 

argani~arion i,< _,uppmed to develop Ii,<_ " (Ua L, Siyazama FG!, Dc/aha }OO6) 
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Similarly, Ma M from :'>Ianceba notes with regard to operating without the GAPA money 

thal: 

"II has to develop firs/; w€ canno/ work while it is srill small [very hillel- II ,,'ouid have 

/0 dewlop fir.,1. "(Ua U, Nanceba FGI, Oct()ber 1()()6) 

Litlle information was provided On ,,·hat is meant by "developing" the money or how this 

money is supposed to "develop", although the members of Siyazama did provide 

proposals for ways in which the organization could expand ,,·ith additional funding from 

GAPA as \vcll as other sources. These are covered in Section Four, cOll5cientization and 

creativ;ty. 

Both co-operatives choose to deposit monies received from GAPA and through the sale 

of th~ir goods into the bank ~vcry mouth. Money n~~d~d to purehase!1lw material, is 

drawn from the account when required. Both organizations choose to share the revenne of 

their sales at the end of every year (semi-structured questionnaire, October 2006). In 

terms of the management of these funds, Kanceba differed from Siyazama in that 

Siyazama clearly indicated that they kept records of all transaction and sales dnring the 

months. Ma Nk explains that: 

"We keep the till slips and [he bank m()ney We [should] dacllment Our expendi/ure ... and 

buy books for book keeping We bbauld] mow haw 10 save each cenl." (1.1a Ni<, 

Siyazama FGI, October ]006) 

Althongh Nanceba did mentioo that they had financial records, the records were not up to 

date, unclear in calcnlations. and inconsistent in data being captured (field nOles, 

November 2(06). 
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The above details of the two co-operaiives display a fOllll of the degree of responsibility 

over the management of the financial processes occurring in the co-operative. 

2.3 Resources channeled into the organization 

The sense of ownership and responsibililY is slrengthened through factors such as: 

the amount of time that the member; invest in the organization 

the addilional resources that the collective pool togelher in order to achieve their 

purpose 

the extent to which Ihe members' external activities do not interfere with the co­

operatives' activities 

2.3.1 Time 

As stated earlier, Siyalama meets every Monday from llam 10 4 pm. Nanceba meet 

every \Vednesday from lOam 10 2pm at a cemrallocation (one of the member's homes). 

Both co-operatives use this meeting time to produce ilems for sale as the central location 

is where all the eql.lipment is stored (semi-structured questionnaire, October 20(6). 

lmponam to note is that whereas all the members of"\lanceba live in the same area, four 

of Siyazama's members are spread across different sections in KhayeJitsha. Siyazarna 

members therefore travel relatively longer distances than Nanceba members in order to 

attend the co-operative meetings (field notes, October 2(06). The time spent at the 

meetings, however, is not the only signifier of the time that the members invest into the 
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co-op"ratiY~_ In discussing the procedures taken when buying raw materials, Siyazama 

explain that the mem[:.,rs take turns to traveling to spccific factory shops (locat~d across 

Cape Town) in order to purchase raw mat~ria)s for production. M~mkrs similarly take 

turns in marketing the products in order to gain customers and sell more. Each week, 

different members go to different areaS (usually travding by pUblic transport) and sell 

their products door to door (semi-structured questionnaire. October 2(06). This indicat~s 

the active role that the members take in the production and sale of their products. 

Nanceba, on the other hand, stat~ that th~y display th~ir products in from of the central 

location and info1Tf1 th~ir neighbors on when (V .... ednesday) and wh~r~ (m~mber's home) 

they can buy the goods (semi-structured questionnaire, October 2006). 

Division of labor is an additional significant aspect of the way in which th~ memb~rs' 

tim~ is allocat~d in th~ organization. Both co-opcrati'.-es work und~r a system of dividing 

the tasks to be completed for the production ofparlicular goods. The manner in which th~ 

division of tasks is d~cid~d upon is daborated in Section Three, '"par!icipatioo and 

decision-making". 

2_3.2 Equipment 

Th~ m~mb~rs of Siyazama also provide resources to the co-op"ratiYe in the form of 

~quipmem n~ed~d for production. An example of this is Ma F from Siyazama who stat~s 

that "I decided to raM one machine Ihati do nul uSe regularly and lend it to [us- the co­

operative} so that we can be successful" ~Va F, Siyazama FGI. October JOM). Other 
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filITns of investments made into the Siyazama are those of sewing machines bought by 

money made from the ~le of goods. Siyazama have three sewing ma<;hines - two of 

which were bought from money generated through sales. The investment of one's own 

equipment into the organization. as well as that of the organization investing in itself, 

serves as an indicatioo of responsibility and ownership of the Co-opffalive. 

With regard to equipment, Nanceba state that they cannot work without machines. Ma L 

explains that: "jfthere are no machines, the malerial willjus/ sit here. We need machines 

and mater;als . .. (MOl L, Naneeba FGl, October 2006). Nanceba have one machine which 

'"as bought by money uonated to them by GAPA. Even though the members of the co­

operative have identified the need for more machines, they do not prioritize the purchase 

of these machines as Siyazama do, thw, indicating lower levels of responsibility over the 

purrna5e of machines. 

2.3.3 External Actiyities 

A possible threat to the wa)' in which resOurCeS are channeled into the organization is the 

matter of members engaging in similar busines.~ activities oubicle of the co-operatives 

and/or ,,,hen they are not with the other members. Because the members only meet once a 

week, a number ofthe members in both cO-(lperatives explained that they engage in their 

ov..-n businesses at home. Ma F fmm Siyazama explains: 

'As we meet on kfondays heN ... we spend many days at our hom~. 1 s~w and sell. lf~~d 

the children and com~ 10 [rh~ co·()perative). ,. (MOl F, Siyazama FGI. October ]OO6j 
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Ma Mb adds that befme she joined the co-operative, she used to sew and 'ell her Own 

products and conlinues to do 00. 

"lYfy work is my work, ;1 ;s my money from my household., I do il al my own lime, during 

my days at home, On rhe days of [rhe co-operative meetings]. I come la join the olher 

wOmen. The problem is that I gel bor~d at home because I am by myse/f"(Ma J,ffb, 

Siya=ama FGl. October 20(6). 

In Kanceba, Ma L expresses the same views as lhose of the women from Siyazama, 

stating: 

"Because rhere ;s one day Ihal we work hae, Iher~ Vi [only] One day rhat w~ m~er. So rhe 

other days, people work on what rhey can work on", we do not haw a problem wirh that 

[buaus~] you cannoljusl "it at home when you can do somelhing else. " !).la L. ?'.'anccba 

FG!. OctoOer 2006). 

The above quotes pwvide evidence tha: time allocated to the activities of the co­

operatives is lherefore nOl lXlmpromised by the external activities that the members 

engage m. 
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An important factor to take note of is the number of members in each ofthe co-operatives 

as thi~ renects, in part, the obligation~ of support that members have towards the 

organization. At the time of research, there were eighl 'registered' members in "Iarn;eba, 

although there \\(ere no more than five during each of my vi~its. In Siyazama, there are 

eleven registered members and there were no less than eight members present during my 

visil>; with them. Responsibility and o"nership are ren"ctoo ihrough regular attendance 

and participation in the organization. For Nanceba to have only five members present ilt 

their weekly meetings indicates that the members may not have a strong SenSe of 

",sp<ln~ibilit> towards, and ownership of the organization. Siyazama's members on the 

other hand, instill a rule of weekly attendance, and a report for any absenteeism. The 

memOOl"< orthi~ co-operative place great empha~;s on "orking together and reaping the 

rewards of their c·ollective effort - ka ving no-one beh indo 

3. Participation anll Deci~i"n-mak.ing 

A~ presented in Section 3.4.3 of Chapter Three, thi~ category focuses on the degree to 

"hich ihe member~ of the cO-"Dperative~ are involved in making decisions in aU aspects 

related to m., interest of the organization. Evidence of participation and decision-making 

is displayed through the manner in "hic.h the membeTs promote participation in the 

decision-making process, the "a> in which members assert their right to make choices in 

the co-operative, as well as their control over decision-making. 
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2.4 Summary and Comments 

Table 5.4 di>plays a summary of both c()-{)peratives In relillion to responsibility and 

ownership. 

Table 5.4: Summary IIndi.!:" of 
RI'SJ:'Ol'\STRTLtTY i\ "ID OW,""RSHlP 

Si ... u",~ ~a",,~b>o 

- c· !>1ember art<:ndaoce throoghout the Lilli e evidence of importlll1ce of member 

" < business proces, i, regrurled as most att<:ndance thr{)ll~houtlhc bu,iness • Z 
t • ,ignificant (T) !>"ocess H 

" < • 0 • Co-operative rule' are rdaICd to Co-operative rule, are ba,ed on leaving t -" attendance logistic, and busine>.i members. No indication of rul e, that are " • • - E procedure, (+) bmine" related (-) • " , • • , • • rinancial manall"ment procedure, in Lad of evidence o£Stringent financial 0 -• place. Up to dale finan<;iai record.. (-... ) manallemcnt. rinandal recoru. arc < , , 
" ~ .::: .. 

illIclear and incOrl.i"ent (-) • t.! • o !i .: 
!>1emk" divi de l"oor, take trnns and Members in~e'ttime into production f ' .. "- , innst time in purchasing raw materials, during thi: C(H)perative meeIinll day,. 

" • 0 · - producini the ioods. :u:d sellinit the No inve,tment of time in the pnx:cs£ of • · " 0 2 0 fini,hcd product from door-to-door (+) sellin~ ,he product (i /-) • Ei 0 • - 0 Memkrs innst equipment to "",,i,t in No ;nve,tmenI of equipment (-) • 0 

• the productioo of gOC><h (T) • • , 0 

" ~ Co-operative relie, on finances from Co-operatin relies On finances from 
~ 

~ Ei GAPA every month (-) GAP A every month (-) 

IIIGH LOW 

""ltoough there is a clear reflection of ~sponsibility and ownership in both the ~o-

operatives, Siyazama displays greater evidence of its members' obligation and 

commitment towards the organiZation. FaLtors su~h as the type of rules that arc in place, 

the time that the members inv~st in activities concerned with achieving the goal, as well 

as the management of finances indicate that this co-operative reflects a higher degree of 

responsibility and o'Wl1ership than t.'anceba. 

lJ4 



Univ
ers

ity
 of

  C
ap

e T
ow

n

Thus far, the findings of an categories have been prescnted according to the 

characteristics of' lh~ cat~goT)'. A di fficulty fac ed with the findings of this category was 

that of the characteristics ovcrlapping with one another. I thus pres",,! the findings 

according to th~ rdat~d indicators. Kcy indicators used to illustratc the degree to which 

~ach co-op.".ative displayed characteri stics of thi s cat~gor)' ar~: 

qucstions dealing with the organization composition such as the size, voluntary 

m~m~n;hip, and the decision of setting up obj~ctives and hye-laws. 

the decision-making proc~ss around !he choice of product and the management of 

finance •. 

Finally, the expericnce and results of thc visual reflection scsston exemplified the 

characteristics of this cat~gory - that is, observations were made on the manner in which 

th~ m~m~r. discussed and agreed upon thc arrangement of particular matters. 

Important to not~ is that th~ indicator of "autonomy" was observ~d in each of the 

caIegories of o-ganizational sdf-relianc~. This indicator ~ssentially attempts to gauge the 

level of sovereignty in making d~cisions within th~ oth.". factors of measuring the 

successful formation and op~ration of an organization (Burkey, j 996). 

3.1 Mt'mbership 

Membership in both CO-OJX'ratives is voluntar; ... Both cO-OJX'ratives stat~ that this aspect 

of'the organiLation was predetermin~d by GAPA and is not an internal decision that was 

mad~ initially by thc m~mbcrs. ~evertheless, both co-operatives stressed the point that all 
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the decisions re lated to the running of the organization "ere made together as a co­

operative (semi-slruClured questionnaire, October 2((16). All the members participate III 

the decision-making process. 

As mentioned in Section One (organization and mobilization), the decision of how many 

members are allowed in the co-operative was mainly a condition stipulated by GAPA. 

Although \lanceba appear to adhere to this condition, SiylW\JTla indicates that they have 

appropriated the condition to suit lheir purposes better. Addit ionally mentioned in Section 

One (organization and mobilization) is that the members of Siyazama make it dear that it 

is not the numbers that are important, but that each member participates in the process of 

production. Thu ~, rather than adhering to the condition of ten members only, the co­

operative consists of eleven members and en,ure that each member is present throughout 

the process of conducting business activities. This displays the degree of autonomy 

present in Siyazama as well as the decisions that the members make as a group which 

slreTlgthens this feature in the co-operative. 

With regard to setting up bye-la"s for the members in the grtlllp, Section Tw) 

(ownership and respon,ibility) presented the manner in which Siya7ama have rules that 

are re lated to logistics and business functions whereas N anceba have rules that are related 

to leaving members. The act of establishing rules by which the organizations fllnction 

reflects the degree to which the members of the co-operalive can agree upon, and abide 

to, certain decisions. 

Il7 



Univ
ers

ity
 of

  C
ap

e T
ow

n

3.2 Product 

It was not clear in which process of decision·making the groups engaged but Siyazama 

appeared to employ that of majority rule. This was evidenced through the decision of the 

product that the co-operative would focus on. Although some of the members in the co· 

operative can prodlwe beadwork, the member5 had to decide to focus on one product-

duvets • due to limited funds to purchase rav,' materials for both prOOucts (semi·structured 

questionnaire, },ovember 2006). 

Table S.S below displays the characteristics of each co·operative in term, of their choice 

of product, the source of raw materials, the prices of the product, and the target market 

(information drawn from the semi-stmctured questionnaires conducted in both 

organizations, Octoocr 20(6). 

- --- -
Table 5.5: Charucteristics of products of each co·operative 

Si~:lLlIma Nalleeba 

l'roduL"t BlankctsiDuwts (Comforters) and lleadwork and Pillo'v\s 
Pillows 

Souree of raw Bought from factory shops in Parow. GAPA (scrap material) 
material, . Athlone, and Cape Town CFlD Bead ,hop 

Sale Price I Duvet R200 (v,'ithin th~ group Large pillow R20 
RISO) Small pillow - RI5 
Small pillow - RIS Bead5=RIO 
Lar"e illow- R20 

Target The surrounding community and The immediate commlmilY 
market residents of De lft 
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A significant factor to consider from the above table is the s.ource of raw material •. 

SiYa7,.ama invest their money into buying materials rmm ractory shops lo~ated acros. 

Cape Town. whereas Nanceba soun:e their raw materials from GAPA (snap material that 

is provided for free - thus nO{ investing an> money in raw materials). Si~'<uama also 

choo.e to target the market out.ide of Khayelitsha, therefore indkating their awareness of 

the markets that they are able to access. Interesting to nOle is the process involved in the 

buying of raw materials as \'v'ell as in the selling of the finished product. A. mentioned in 

Section Two (responsibility and ownership). Siyazama members show active 

participation in the pmcess ofb~ing raw materials as \'v'ell as selling the product thmugh 

their system of members taking tum. to go to the respective factory shops, and selling 

door-to-door in Khayelitsha and the surrounding community (particularl~' residents or 

Delft). 

With regard to the choice of the product, Siyawma explain that they do not have enough 

money to buy materials for a wide variety of goods (for example beads and duvets) and 

also that they are not experts in producing anything else (semi-structured questionnaire, 

October 20(6). l\anceba, on the other hand, explain that they produce beadwork and 

pillow. becau.e it is easier to access the material for these goods as the material is 

donated b> GAPA and one member buys bead. (semi-structured questionnaire, October 

200G). Siyazama members indicate (hal lhey ar~ aware of f1inor~' ,hop' in th~ Cap~ To" n 

area that donate materials. The~' add that they are unable to access these donations 

because they do nOI have an "ol1iciai" or recognized identity as an organization (semi­

structured questionnaire, October 2006). 
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\\'hereas all the m"",bers of Siya;cama take turns in purchasing the raw materials and 

sdling the proouct from door-to-door, Nanceba display their prodlld in front of a c~ntral 

location and rely on one member to purchas~ the beads every month. This indicates that 

there is less member participation involved in the process of buying and s~lling in 

Nanceba than in SiY1l7.ama. 

3.3 Finances 

With regard to t~ financial manag~ment in th~ co-operatives, both organizations ~tated 

that the d~cision waS to ~ngag~ in busin~s., produdion for th~ whole year (except for the 

month of December). Throughout the year, money is saved in the bank and shared 

amongst the m~mbers in D~c~mber. Th~ members choose this time to split the money 

becallse this is the time of the year that their personal expenses increase dlle to the f~stive 

season (s~mi-structllr~d questionnaire and fidd not~s, October 2(06). The above reflects 

a form of decision-making in the co-operative that is not det~rmined by an ~xternal 

agent'., intervention. 11 is importan( to consider however, that Dec~mber is also the only 

(im~ in the year that GAPA docs not open and thercl"ore. cannot provide the cO-0p<'ratives 

wi(h (he monthly amount of four hundred rands (field notes, Octohcr 2(06). Thus, th~ 

c!ed.'ion (0 cease trading in December may in fact, be indirectly due to ~xtemal agent's 

inflllenc~. 
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In both eo-operatives decisions made arollnd finances related to considerations of the 

number of members. the amollnt that each member takes home, the amount saved in the 

bank These details are displayed in Table 5.6. 

Table 5.6: Take-home and savings amount of each co-operlltivc , 

SiYllhm. N:lD.ceba 

Business vear 2()(]5 2006 '()(]5 2006 

N I.lIllber of active members 10 11 10 8 
Take-home revenue per 
m~mber R?50.0n R400.00 R300.00 R470.00 

Amount saved in bank R400.0n R2233.00 RO.OO R51.00 

With regard to financial management, Siyazama mombers explain that they learnt several 

lesions On how to spend and save lhei~ money during their first }'ear of operation. The 

m~mbers expressed their optimism in }'ielding higher financial returns in the years to 

come because they \~OlIld carry the lessons learnt from the previolls years (somi-

structured questionnaire, October 2(06) 

Although Siyazama produced their financial records, Kanceba's amounts are estimates 

mad~ by the members. Th~ above table indicates that the take home revenue per member 

increased for each co-operative by more than RlOO.OO. For Siyazama. member take-home 

revenue increased by R150 de,pite having an additional member. For Nanceba, the 

increase was R 170.00 despite being two members short. 

Interesting to note is the significant difference in the amollllt of money saved in the bank 

at th~ end of 2001i. Vihereas ~anceba Wer~ able to save R5 j .00, Siyazama saved 
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R2233.00. TIlis 8h<Jws that the members of Siyazama decided to take less home so as to 

save more mone)' in the interest of their organization. 

3.4 Asserting the right to make decisions 

Participation and decision making was alSil measllred throllgh observations made during 

the viSlial reflection session. In this activity, the members were asked three key questions 

relating to the nature of the co-operative. Each mcmber 'vas required to re8pond 

individllally and anonymously to the questions on a sheet of paper. The re,ponses were 

collccted and read out loud and presented to the group. The members were then ashd to 

categorize the re8ponses into themes. Dllring thi8 pTl)C~SS of di8cllssion and categorizing, 

in both co-operativ~s, it was observed that all the mcmbers participated in the form of 

shuffiing the responses and talking about what each one meant. In l\anceba, llO'Wever, the 

two members mad~ m08t of the 8uggestions on what categorie8 8hwld be pr~s.ent and the 

rest of the group agreed thus indicating a form ofpas,ive participation for the members 

of this co·operativ~ as well as a relianc~ on two members to make the decisions with 

regard to categorizing the respon8eS (field note8, October 200(5). In Siyazama, onl} two 

memhers were ob8erved to have kept quiet during the di,cussioo prnces8 but did indicate 

that they agreed with the categories being 8uggested by the group members. There Wer~ 

several instances of di~llssi()l1 and reshuffling of re8lxmo;es under partiClllar categories, 

thus indicating that Si}azama members 'Wcre more actively participating in the activity a8 

well as in the process of making decisions together. 
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3.5 Summary and Comment> 

Table 5.7 below displays the charocteristics ot" each co-operative in relation to 

participation and decision making. 
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Tahl" 5.7: Summary Findillgs of 
PARTlClP .... T1UI\· A "0 OF.CJSJO"-:\IAKlI\C 

IJivision of labor in Lhc P""'"" of 
:>roduction. Each member has a role to 
~llay in th e production of the good, (+) 

Great empha5i. 00 the participation of 
;nem hers lhroughoutlhe busine<s 
:lCOCeM (buying raw mate'i ~ls, 

:lroductio~, selling), Ko one is (0 be left 
behind (+) 
Approprimion of [he condition ofLhe 
'\lImber ofmembefS allowed _ a group 
(!ecision made "gainsl external 
determinanll! (+) 

(iroup agree on (he (ype of product to 
:>rodIJce (through majority rule deci,ion 
nlaking process) (+) 

financial management decisions made 
~y members of the group (~) 

Ali group members di'played their 
:tldependent right to make decisions in 
Lhe viSIJal reflection 5e.o;,ion - each 
member provided their ol'inioo of key 
matters relating to the co-operative (~) 

IJi vl~ion oflabcr in te" process of 
producLion. Each member has a role [0 

play in the production of goods (+) 

Littl e evidence of emphasis on memr...r, 
participating throughout the business 
process H 

Accept the condition of the number of 
member" No decisions made :round 
membership size (-) 

(iroup agree on rh e typ e ofprodoctlO 
produce (+) 

Financial management decisions made 
by memr...rs of the group (+) 

Aii group members displayed their 
independent ri ght to make decisions in 
the "i5U"1 reflection session _ each 
member provided (heir opinion of key 
marters relating to the co-operati,e (+) 

MI:DIUM 

1t is clear that both the co-operatives fo,ter a culture of participation and decision making 

in their organization. With regard to decision-making in the co-o!",rative, both Nanceba 

and Siyazama indicate that all the members engage in the jJTocess of making decisions at 

various levels in the organization. The first decision that each member makes is rhat of 
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whether or nO{ to join the co-operative, BO{h organizations have voluntary membership as 

well as voluntary leaving. Siyazarna, however, place greater emphasis on the members 

involvement and participation throughout the production process - emphasizing that nO 

member should be left behind or isolated in any way from the mancrs related to the co­

operative. 

With regards to the choice of product, Siyazama choose to produce dllvets only whereas 

Nanceba choose to produce pillows and beadwork Siy=a's decision,; indicate that the 

co-operative is active in accessing raw materials from a range of sources as well as 

targeting a wider range of the market in that they go into the neighboring communit) of 

Delft in order to sell their products. Participation is also Seen in the way in which the 

members actively take part in purchasing their products and selling them door to door­

an aspect that also highlights the level ofrcsponsibility and ownership. 

The financial management aspect of the co-opcratives reveals that both co-operative,; 

choose to share the income in the month of December only due to identifYing a greater 

need for funds dllring the festive season. Some members state that thev wish to ·'treat" 

their families at Christmas time_ while others indicated that they need funds to travel back 

to their home, in the Eastern Cape. Although this may highlight a degree of autonomy 

with regard to the decisions that are made j~rTOunding financial management_ it is also 

important to note that GAPA does not open for bu,ine';$ during the month of December, 

which therefore means that the co-operatives do not receive the monthly amount of four 
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hundred rands. Thus. indicating the degree of influence that GAPA maintains over the 

co-operalives. 

Based on a quick glance at lhe lake-home ligures 01" the members of each co-operative 

Crable 5.3). one may conclude that .'l"anceba is the more financially ooll~relian.t 

organization because its members look home R70.00 more lhan Siyazama at the end of 

2006. financial benefits are often based on the amount of money that the members 

receive. In the context of organizalional ~elf-reliance. a signilicant aspecl of the financial 

management i~ the amount of money that is invested into the organization in order to 

contribute to its grov,1h and development. TIle money thaI each member takes home is 

important; hov.·ever, in order to rise out of tile dependency on the monthly fund, the co­

operative needs to dispJa}· the ability to generate lim<k> through their OWn activities and 

rely less on GAPA's external assistance. Thus, Siyazama, having taken home R400.00 

per member, but having saved R2233.00 in the bank, reveal that they are more financially 

self-reliant lhan 1\'anceba. 

In light of the above evidence, Siya7.ama display greater characteristics of participalion 

and decision-making than Kanceba. 

4. ConscientiLlition and Crelltivity 

The linal category serves as one of the most difficull to measure in that it deals with 

concepts that are signilicantly elusive and relative. FOf the purposes of this research, 

cons.cienlization and creativity are characterized by evidence of an awarenes~ of the 
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cont~xt In which the m~mbers live as "ve ll as evidence of taking action towards 

addressing a situation. bas~d on the rdkction of one's context. Final!)', a display of 

consciou5 leadership by all involved in the co-operative indicates that the organization is 

moving towards realizing the full degree ofthis category. A large part of the data in this 

categOl)' of findings is sourced from the results of the visual reflecti on session workshop. 

4. t Awareness of context 

In an attempt to measure greater awareness of context. I analyzed the responses of the 

m~mbers when asked what the main m()tivation for joining the co-()perative was (covered 

in Section One of this chapter). This provided an indication of the context in which the 

members lived before deciding to join the organization. 

4.1.1 YIotivation and Purpost' 

Bri~I1)' , the f()!l()wing reaSOnS W~re pmvided by the members in both co-operatives as the 

main motivation behind joining the co-(lperative: money, support, and knowledge. 

Ihe motivation5 for joining the co-operative linked closely with the purpose of the co­

operative. I then asked the members what they perceived the main purpose of the co­

operative to be. The !,'Teater cohesiveness across the responses served as an indication that 

the members of both the groups were, in fact, working towards a common goal and 

therefore building their organization'S consciousness - a key aspect in the realization of 

ocganizational self-reliance. Table 5.1 displays each co-()perative's response to this 
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question (See Appendi~ B and C for th . eompl. te table ofresponsc, for Siyazama and 

~ane~ba res!"'ctively). 

-
Table 5.1: Purposes provided hy members of each co-operative 

SivaPl!I:t f8) :'\O""ceb. (S) 

t fo hel each other (2) Sharin Pain (3) 

eoch other (4) • To de,elo KnowledgeiUndcrstandinll (2) 
" .. ~ [ To make busineS5 (2) 

Four out of eight membcr5 in Siyazama indicated that the purpose of the co-operative was 

for the members to '"develop ~ach other". Responses under this category included 

statements such as: 

"We wanled 10 develop each other and/isht again.<t poverty and al~o try to make mo""y 

so rhat we ca" educate OUr children. " 

Closely linked to this categor)' is that of "lCl makc husinc5s" III which tll<: responses 

included: 

"We wanted 10 sew and sell.m rhat we can support olJ-r families. ,. 

"Ta be slJ-c-cessful in bus;ne,'s. " 

Finally, m'o out of eight members in Siyazama state that the purpose of the co--operative 

was "lCl help each other"'. This was characterized by the follO\\(ing response: 

"/ heard people talk aboul AIDS and became interested w be amang.<t mmher.< 

The above responses indicate that the membcrs of Siyazama arc aware of th~ need lCl 

tight the poverty that they fac~ thwgh creating a successful busincss that will gcneratc 
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mon~y that can be us~d to support (and educate) their families_ Additionally, the 

members hav~ all been an"ct~d by HlViAlDS and Use the co-operative as a space in 

which they can come together and gain support from each other. 

In l'\anceba, three out of five of the members identified '"sharing pain" as One of the main 

purposes of the co-operati"e. The responses under this category included statements such 

"To Qdvise each other aboulthe pain ,/hffiJing someone who L\' sid with AIDS" 

"To rdiew pain [from lalking 10 people]" 

The second purpos~ identified by th~ members was that of "knowledge and/or 

und~rstanding" in which the members state: 

"[We want~JJ knowledgr Qbout J-lJV,AIDS" 

It is d ear from the above statements and categories that th~ members of l'\anc~ba are 

driven by the fact that they are affected by HIViAlDS and seek to share their experiences 

with others like themselves. The cont:;,xt from which the m~mbers ~nt~r th~ co-o!=",rative, 

and therefore perceive the purpose of the co-operative to be, is highly innuenc~d by th~ 

effect of HIV!AlDS in their lives. 

interesting to note is that Siyalarna identify the development of busine>ls a, part of th~ 

purpose of the co-operative, yet Nanceba make no mention of this but rather, focus on th~ 

elements of support and "sharing knowledge about HIV!AlDS", 
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With regard to the bU';iness-related aspect of the co-operalive, the members of the eo­

operatives were asked to define themselves and their pllTpose (focus group interview)_ In 

setting apart an identity of the co-operative,?vIa M from 1\anceba states: 

"We explain ourj'eivej' o('cording 10 Ihe work Ihat we do," (,\1a Af, ,Vanceb" FGT. 

October 20(6) 

This somewhat vague definition of who the <;(I-operative is serves as evidence of the lack 

of eonscientization and creativity being realized in Nanceba. Additionaily, although the 

organization is sllpposed to reflect elements of gro",th and learning (as part of realizing 

the category of <;(Inscientization and creativity), Ma L from Nanceba perhaps indicates 

th e extent to which the co-<lperative fails to achieve th is through her statement that: 

"There is no difference [between the j'upporl groups and Ihe co-operatives). 1 do not see 

any __ they have their Ihing,), lhat they do. maybe that is the difference Some sew duvet,), 

""d other things_ The dijJere"ce is the wo.-k" (.I,{a L, Nanceba FGl OClobu 2(06) 

The above quote provides a dear indication that the aspects of independence from GAPA 

as wdl as democratic structures and an inclination towards operating as a business have 

not yet been recognized as the natllfe that the CD-<lperative should embrace. 

Benefits: 

In an attempt to gallge whether or not the purpose of the <;(I-operatives were being met, 

the members were asked whether being part or the co-operative has any benefits, 

Qllestions aimed to elicit information thal would validate whether or not the purpose was 

being met. In both co-operatives, members mainly highlighted the benefits of gaining 
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Slippert from others in th~ C(l-o!",rative. Ma F and Ma N in particular cxprc,s this through 

their resp(mSd, staling: 

"The worries thai w~ had ~nd because we meet and talk: aboul things Ihal happen 10 us. 

Sometimes you g~1 disturbed silting al home. When you gel in cm1llersation, you find 

yourself talhng abow ;1 and you gel home wilh your spirit fwling herter." (Jfa F. 

Siyazama FGI, Oclober 2006j 

"Coming togelher has made a big difference, il helped even in Our households as il has 

helped our souls_ Because the items Ihal we make here, we gel 10 feed (wrselves and gel 

to console (bealj our wounds . .. (Ma tv!, l'.'anceba FGI, October 2006j 

Th~ aho"~ 'lu<ltes pmvide evidenc~ lhal the purpose of "helping each other" andior 

"sharing pain" i, realized in both Siyazama and Naneeba. 

4.1.2 Challenges 

A further question ar<lUnd C(lntext is concemed wilh lhe challeng..s faced by the co-

operative,. In naming the challenges, the members indicated whal they !",rc~iv~d to be 

the factors hindering the organi7.ali(m from achieving its purpose. Tahle 5.8 displays the 

re,ponses from each co-opemlive (See Appendix B and C for the fllll tahl~ of responses 

under each category). 

-~.------. . - ".-- ---
TlIblt' 5.8: ldentitled challellge~ faced by the co-operatives 

Stvua",. til) N."'eba 
,," ~ 

" Lack of fund, (6) Absenteeism (2) 

l 
Crime (2) Not enou.~h members (2) • 

G 
Memb<:rs quitting ( I) 
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In Siyazama, six out of eight of the members regarded '"lack of fund," as one of the main 

challenges being fac ed by the organization. Responses lLnder this category include: 

"Shortage of work equipment and not enough monry 

"No machines, place to work, and money. 

"Lack of mon«y . .. 

Only two members mentioned crime being a challenge because of the location in which 

they are situated. The members explained that the crime incidents in the area make it 

unsafe to conduct business and that in selling their products door-to-door, the memhers 

take a risk (field notes, October 2006j. 

In Nanceba, the prevalent theme in the identified challenges was that 01" membership. 

"Absenteeism". "not enough members", and "members quitting" were the challenges 

identified by this co-operative. Each of these deals with the problem of the number 01' 

members. A correlation can therefore be made between this challenge and the attention 

paid to the rules with regard to leaving members (covered in Section Two - responsibility 

and ownership). It is clear that there is a problem of membership in this co-operative 

which hinders the organization Ii-om realizing its pU'lX':;e and, perhaps, growing into 

percei ving the co-operative as a b lL~ine s~ rather than a support group. 
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4.1.3 Solutions 

Finally. a review of the possible solutions to the challenges being faced would displa}· the 

creat; vity that aceompani~s the process of eonscientization. This i, presente<l in Table 5.9 

below (See Appendix B and C for the full tabl~ of responses un<ler each category) . 

_."- -- . _-
Table 5.9: Identilled proposed solutions for each c()-operati~'e 

. 
~.uama/1) Naaceba (~l 

-. 

"ij Swrcing Mon~y (5) Recruitin!! members (2) 

~, A lace for work (2) Talkin~ with le (2) 
~l 

Profit (I) Encouragin~(l) 

Five out of eight members in Siyazama state lhat a possible solution is that of "sourcing 

money". Particular ~xamples ofthis solution indl"k 

"Askingfor help from the autiwrilie,' . for them 10 help us w;lh this development we are 

g~lIi"g because everything ne~ds money. 

"Raising the monry. " 

Further ~xp1anations on how lhey COllI<l >Duree the money were provided by Ma M from 

Siyazama who explaine<l that they were in need of initial capital that woul<l ass isllhem in 

expanding their organization. 

''[Julr] as the government ha,\ helped u.< wirh GAl'A, they .<muld give u.< money. '" 

Closely link!.d 10 this idea of accessing money in order 10 expand is the second solution 

of accessing "a p1ac~ 10 work" which indu<les statements such as: 

"(j~lIing more money and a place /0 wo~k. " 
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Particular ideas on expansion included buying or renting a container (space) from which 

they cOlild CondliCt business, store their machines, and sell their prooucts (semi-structured 

questionnaire, OClober 20(6). 

The final pllIJlose of"profil" covered the resp(lnse of: 

'"Being sure ofwhal we wanllO do. ,. 

When discussed further, the members agreed that what they knew for sure wal thaI they 

wanted to make a profit from the ,ale of lheir goods. The above id~as indicat~ th~ 

creativity present in th~ m~mbers of the co-operativ~ 

In r-..:anc~ba, possible solutions for the cballenges that lhey lace were "'recruiting 

members", "'talking with people", and "encouraging". Tbe thr'" categories revealed a 

common theme of 'learn building". It is clear that the members of this group all agreed 

that great"!: focus OIl fostering a closer knit group would be reqllired. 

Particlilar responses under lhese categories, respedively, were as follows: 

"By recruUing other JX'ople to fill the (membersMp) numbers. 

"We should gather rhem togelher 10 ralt to them. " 

"Encouraging each other so thar we don'l ger discouraged. 
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4.2 Summary and Comments 

Tab \e 5. 1 0 di5plays the eharacteri stic, of each en·operative in relation tn eonscientization 

and creativity. 

T~ble ~.lO: Summary' t"inuings of 
CONSClEl'TIZATIO-'l AND CREATIVITY ,. , 

SlvaDlWI "'· ... ~ha 

I Member> ir.:iicate aw=nei., of the need M~mbers are driven by being affected by 
to fight poverty through (h~ creOlion ofa HTV/AlDS and therefore s.eek to interact 

! succ. ssful busin~" that wijj generate with others like them.,dv~o. K 0 mention 

" I 
eoolLgh mon.y to support their families of the need to mah mone), in ord~r to 

~ - I. I) support families (+) , 
" , 
" Main challenge being faced by the co- Main chall~n~e bein~ f",,~d is that of - , U 

" - 0perative is the lack offunds to expand· lack of member, through l~a"ing or • , 
" ! buy/rent a worl: pla~~. (~) absenteeism. (I·) U 

, < 

" < " 1'0ssi bl~ wluti On to the challengos f""ed Possible solution to challeng~, faceu i, - • is ,ourcing money from authoriti e, to recruiting more m~mbe" and opening U < 
assist the m in expanding their rosiness line, of communication more sO that 
(,) memb~r~ are free to talk about any other 

problems they may ha"~ (+) 

HIGH HIGH 

In lenns of conscientization. members of both co·openltives reflected On the key 

questions posed and presented the indi.'idual opininns and perceptinns. Although the 

responses differed between the co·operative~. internally, what held .ignificance is the act 

of being able to reflect on key que,tions and provide re~pon5e, that are more nr Jes. the 

same as this shows that the member> of the organization had a colleclive ennseiousness. 

They are relatively '"united"' in their understanding of the nature of their co-operative. 

With regard to the development nf conscious leadership by all involved in the co· 

operative, :-..Ianceba members were nbserved to fnl10w the lead of two members during: 
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the activity, whereas all the memben; in Siyazama were obo;erved to have provided 

suggestions OIl where to place certain responses and "hat to name the categories. The 

above indicates the manner in which the memben; in Siyazama assert their ri~ht to make, 

as weJl as influence, decisions - a reflection of the development of conscious leadership. 

With regards to creativity, Kanceba nlention that possible solutions to their challenges are 

steps to be taken towards enhancing the memocrship experience. These included 

solutions such as the need to recruit more members, the need to talk to the members more 

as well as the need to engage in activities that would serve to encourage the menlben of 

the co-operati~e. Creativity in this case is presented in terms of changing or adapting the 

nature of interactions amongst the members of the co-operative. The solutions are not 

sllggestions that Can be manir"estoo in a tangible manner, hut rather, require a great deal of 

psychological and inlclllCrsonaJ support. 

Six out of eight of the members in Siyazama statDd that the broad category of "sourcing 

money~ was a possible Sollilion r"r addressing the challenges that they faced. The 

particular responses provided under this category, as \\(ell the elaborated discussion on 

these solutions served to shO\\( the level of creativity held by the members of the co­

operative. Members explained their plan of sourcing an initial hulk sum that could be 

used to assist them in purchasing or hiring a space in from which they could conduct their 

bllsiness. In discussing isslles such as the need to access more funds in order to buy or 

rent a place from which the (,.-gani~ation could conduct business, the nlemoor:; displa) 

greater qllalities of conscienti~ation and creativity in that they are relating the solutions to 
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~nhancing their business - thus fulfilling the purpos~ of "making business" and, in turn, 

"dev~loping each Qfber". 

5. Summary and Conclusion 

This chapter has pr~sented the characteristics of two co-operativ~s in relation to each of 

the d~vdoped categori ~s of organizational self-r~lia~ ~. The comparativ ~ metbod by 

which the lvoiO co-operativ~s were presented served to highlight th~ degree of diff~rence 

between the lwo organizations, and ther~fQfe, present th ~ ~xtent to which certain 

characteristics of the categ:ori~s of organizational sdf-reliance exist. 

The tables i~ each of the "summary and cCl.nmems'· sections i~dicate that tbe two co­

operatives, despite having exist~d for th~ same length oftim~ and selli~g: mor~ or Jess the 

same type of prodllct>, ren~cl diflerenl degre~s of the presence of the categ:ori~s of self­

relianc~. 

Siyazama \.Cores "high" On all but one of the cat~gories of organizational 5elf-r~lianc~ 

(organizatioo and mobilization) where the co-operativ~ scores "medi\llll'·. ~anc~ba's 

scor~ s, o~ the olher hand, var)' from low to high across the categories. The following: 

tabl~ (T abl~ 5.11) highlights each co-operatives SCOre per cat~gory: 
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Table 5.11: Score of each co opt'rlitivc per eate~ory 

l ClItctory :;:; , '-----~'T! 's';y=.:n=":':'C'~~~~'I"N":"='=""':;::C:-~~~'" 
,',i,:,:g"":CiZ"";''''"'''an=d'''MCC"b';IC;,:":,:;oo=~---- LMe-d;;="=m=-----.J.;M;,'d;;~"m~~'----1 
I Resp{lnsihility and O"';;~~hip High I Low 

'Participation and mcision-mak:;:":'----'H';:gh;;;--------""',:d';:":m~·----I 

Consciemization and Creativity I High High 

The above table clearly indicates thai Siya.mma rellects greater characteristics of 

organiUlti(lnal self-reliance than ),janc~ha. 

The scale of organizational self-reliance (presentoo in Chapter Three) presents four points 

under which an organization can fall, namely: absence of self rdiane~, partial self-

reliance, approaching selt~reliance. and maintaining self-reliance. Although the scale is 

cnLde, it is u,eful in providing a ",napshot" of the staHL> of an org:anization. 

In this instance, Ix:cause Siyazama scored "high" on all but one of the categories, this eo-

operative can be placed under the point of "approaching self-relianc~" on the scale. This 

poim i, described as "wh~re ther~ is ~vidence of more than two third, of the 

charact~ri>!ics of the categories of self-reliance in the organization". 

~anceba, having scored two "mediums", one "low" and one "high" across the categories 

can adequately be placed under the point of "partial self-reliance" a, thi, is "where at 

least half of the charaLleristics of th~ categories arc evidenced in the O!:gani7ation. 
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CHAPTER SIX 

REFLECTIOl\" AND DISCUSSIOl\" 

This cbapter serves as a space for the con5ideration and reflection of tbe major i5sues tbat 

arose from tbe applicalion of the inslruments as well a5 tbe resulli; of the findings_ Tbis 

cbapter is lherefore presenled in two sections. Tbe first seclion presents a discussion of 

lhe methodological approach in relation to the broader macro-micro development debate. 

The 5Ccond section focuses on tbe key findings of the researcb and links the5e to 

discussion5 of related deyelOpmenl issues. Whereyer possible, I provide 

recommendations on how these issues can begin to be addressed. I conelude this cbapter 

by advocaling further research inlo developing similar mino-level approaches for 

opemtionalizing and measuring people-centered development concepts. 

6.1 Methodological A[I[lroach 

A central aspect of tbis dissertation is the development of "measurement" instruments 

and the resulls of lheiT application in grassroots organizations_ In Chapter Four, I 

bighlighted a number of the limitations a!1d benefits of eacb of the instrumenls used_ 

Altbougb Chapler Four presents significant a5sertions regarding lhe particular 

instruments, 1 have chosen to pre5ent a critical Teflection of the geneTal methodological 

approach in tbi5 cbapter fOT two main reasons: (I) in order to reflect on !he researcb 

approach ajier the process of collecting, analyzing and presenting the findings, (2) 

because the issues raised in the critical reflection of the melhodology lie parallel to the 

discussion of developmenl issues related 10 intervention assessmenlS and research 

approaches. T do not, therefore, repeal !he assertions made in Chapter Four, bUl ralher, 
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critically add to them, and inu.grate the reflectioLl' of the methodology to the broader 

developmental iss~,. 

In this sectil>n, I begin with contextWllizing the dis.cussion ,A the inslfllments b} 

pr~ s~nting th~ bwader mlcw-macro development as,es,ment debate and highlight the 

Lleed for greater atlentiOLl to [,., paid towards micro-level d~v elopmental r~s~arch 

approaches. I lh~n critically reflect on lhe role of a Parlicipatory ActioLl Research­

inlormed approach to miLro-l~vd res~arch. 1 draw from the experi~ nc~ of this r~search 

process to highlight the significance of the rol ~ of fa~ilitatioLl and the con,id€ration of 

l1exibility_ This " follow~d by a brief discussion of the value of ~mpJoying this 

methodology for l\GOs, member, of grassroots organizations, and various other players 

"ho are conc=~d with tl1<' operationalization and "measurement" of peopl e-center~d 

development concepts such a, orgaLliL.ational self-reliance. 

6.1.1 ".'\leasurin::;" Development: the macru/miero debate 

Development has, for a long time, b~en coosid~r~d in terms of ecoLlomic growth. 

Althollgh the past two d~cad~ s hav~ seen a shift in the perception <Jf d~vdopm~nt from 

b~ing purely ~con<Jmi~ to more p€ople-ceLllered, the mann~r in which development is 

assessed contin~, 10 be largd} deu.rmined by quantitative econ<Jmic m~asurem~nts such 

as th~ Gross INmestic Product Or Gros, "<alional Product of countries. These 

development indicaton hav~, how~v~r, largdy ignor~d th~ ~ff""ls that development 

interventions and economic ChaLlges haw had OLl p~opl~ on lh~ micro-level. Alternative 

measurements, such as the Human Dnelopmetll lLl d/, X (HOll, were lheref"ore introduced. 
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