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ABSTRACT

Self-reliance is one of the cornerstones of people-centered development. Despite an increasing
amount of literature in development approaches 'shiﬁing towards promoting self-reliance, there
remains little evidence that non-governmental and grassroots organizations are conceptually well-
informed on the various dimensions of this concept beyond that of the economic aspect.
Additionally, very little information is provided on how the concept of self-reliance can be

translated into practice and assessed in the context of micro-level organizations.

This dissertation focuses on the conceptualization and operationalization of organizational self-
reliance. By employing mainly qualitative research methods that are informed by the Participatory
Action Research (PAR) approach, I designed “measurement” instruments that gauge the extent to
which qualities of organizational self-reliance are reflected in grassroots organizations. I tested
these instruments in two home-based business co-operatives that are supported by Grandmothers
Against Poverty and AIDS (GAPA). These grassroots organizations are developmental

interventions implemented by GAPA with the aim promoting self-reliance.

The results of the research indicate that, although further refinement is needed, the instruments are
able to gauge the extent to which self-reliance is being realized in the GAPA home-based business
co-operatives. Additionally, the results show that the employment of the instruments provided the
co-operative members with the opportunity to analyze their current context and reflect on the
possible avenues of change that they can take. Thus, evidence was provided for the value of
applying micro-level, PAR-informed research as it provides the members with greater insight,

ownership and control over their development, thus reinforcing the very principles of self-reliance.

i
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CHAPTER ONE

INTRODUCTION

1.1 Non-governmental Organizations and Self-reliance

For over four decades, the Third World' (Africa in particular) has played a role in
partaking in a multitude of development interventions that have all upheld the broad goal
of contributing to poverty reduction. While government departments have continuously
been implementing policies and projects that assist in alleviating conditions of poverty in
the lives of the multitudes that they serve, it is non-governmental organizations (NGOs?)
that have increasingly been singled out as the vehicles through which poverty can most
effectively be combated. Buturo rightfully asserts that:
NGOs are seen to be in a better position to empower civil society via people's
organizations and to strengthen them to act as a countervailing force to the power
of the African state, bureaucracy and the local elites. In this objective, NGOs are
expected to foster and support grassroots organizations to become numerous,

sizeable, resourceful, democratic and self-reliant.
(Buturo, 2006)

Self-reliance is a term that, over the past decade, has steadily gained popularity in
development discourse. In several contexts, the term self-reliance is used closely with

other terms such as: autonomy, independence, self-governance, and self-sufficiency.

|
! The Third World “was intended as a political statement to distinguish newly independent decolonized
countries, intending to pursue a neutral, unaligned foreign policy vis-8-vis the *first world’, the capitalist
economies of western Europe and North America, and the ‘second world’, the state of centrally planned
economies of eastern Europe and the Soviet Union.” (Porter and Sheppard, 1998: 4). Areas categorized as
the Third World have come to be understood as those areas that are underdeveloped in comparison to the
first world.

? The term non-governmental organization is used synonymously with the terms non-profit organizations
(NPOs) and civil society organization (CS8Os).



Although a number of NGOs and the grassroots organizations (GROs) that they support
“claim to promote the above qualities, they often fall short of adequately reflecting the
realization of these characteristics. Drawing from Buturo’s assertion above, it is clear that
the task appointed to NGOs remains ncﬁhing short of overwhelming. In between
attempting to increase the number of GROs while simultaneously building them to
become “resourceful, democratic and self-reliant” (Buturo, 2006, emphasis added),
coupled with addressing the expected and unexpected challenges being faced by both the
NGOs and the GROs, little room (and time and attention) is left for the full exploration

and understanding of the very concepts that these activities promote.

Although self-reliance serves as yet another term to be added to the jargon of
development discourse that governs the birth of new visions and initiatives in the sector,
there are two main areas of concern with regard to the use of this concept in the field of
development:

1. The prevalence of references to self-reliance in the financial or economic aspect,
thus largely ignoring the various non-economic dimensions that constitute the
concept,

2. The inadequate exploration of the manner in which this concept can be translated
into practice and effectively measured (i.e. operationalized).

It is therefore the elusiveness of this concept and its use within the context of

development that serves as the point of departure for this research.



1.2 Development: From Economics to People

Self-reliance is largely a human-centered concept that has come to be one of the
cornerstones of people-centered development. Development, however, has long been
considered an economic-centered concept. Trainer (2002) rightly asserts that:
although the short history of development economics has produced many different
theories, virtually all can be seen as growth. Economic growth has been assumed
to either contribute to development or be a necessary and sufficient condition for
it. In practice the basic development goal is to increase the volume economic

turnover.
(Trainer, 2002: 54)

It is for this reason that a large part of the assessment of the Third Worlds’ development
is characterized against economic and quantified measurements such as per capita
income, the Gross Domestic Product (GDP) and the Gross National Product (GNP).
Although these indicators provide relevant assessments of the progress (or lack thereof)
of nations in terms of their economic growth, they are primarily quantitative, macro-level
measurements that provide an aggregated preview of the economic condition in the

countries of analysis.

An example of this can be seen in Ahmed and Cleeve’s (2004) description of the state of
sub-Saharan Africa and its progress towards meeting the Millennium Development Goals
(MDGS)3 which states:

Sub-Saharan Africa is the only major region where per capita income, food

production, and industrialized production have declined over an extended period:
the only developing region where development appears to be moving in reverse

? The Millennium Development Goals are essentially a global partnership response to the identified
challenges faced by the world’s nations, particularly that of extreme poverty. There are eight main goals
that are set to be achieved by the year 2015. The underlying aim, however, is to halve the number of people
living in extreme poverty through various approaches.



and that conventional development efforts by donors and governments have
largely failed to halt the spiral, indeed in some cases, have aggravated it.

(Ahmed and Cleeve, 2004: 15 citing World Bank, 2002; ADB, 2002; IED and
WRI, 1987, emphasis added)

In assessing the development of Africa against measurements such as per capita income
and the level of agricultural and industrial production, one can arguably assume that the
development interventions being channeled to the continent are those that essentially aim
at enhancing the economic capacity of the continent’s nations. Ahmed and Cleeve clearly
state, however, that these interventions have not succeeded in achieving their goals. With
_ the increasing recognition of the limitations of conventional (economic) development
efforts, many development theoreticians and practitioners, including large organizations
such as the United Nations Development Programme have shifted in their view of
development from a primarily economic and growth-centered approach to a more people-
centered approach where focus is placed on people taking ownership of their own
development. This shift has triggered the proliferation of development discourse that
centers on complex, yet significant, concepts such as empowerment, participation,

capacity building and self-reliance.

Unlike the macro-economic indicators of development, people-centered development
concepts such as those listed above are largely reflected on the ground-level and within
micro frameworks such as community based, or grassroots organizations. Additionally,
the concepts are, for the most part, relatively complex to analyze as they focus on the
enhancement of people’s lives outside of, yet in addition to, the economic sphere.

Nevertheless, the proliferation of development interventions that claim to promote such



concepts have created a concern as to whether or not these concepts are being realized in
 the various spheres in which they are being advanced. Tesha rightly states:

Clearly, Africa is not short of ideas. In fact, perhaps Africa has so far had too
many ideas about its development prospects. The problem lies with the

operationalization of such ideas.
(Tesha, 2004: 22)

Operationalization in this research is understood as “a process of turning abstract
theoretical concepts into observable “measurable” entities” (David and Sutton, 2004:
141). In the governmental and NGO sector, despite an increasing recognition of the
significance of self-reliance in the fight against poverty, there is arguably very little
information presented on how this concept can be applied and/or manifested in the
organizational context. Research thus plays a significant role in addressing these concerns
if one considers that “the results of social enquiry are not just fed back to fellow
écademics, but are used to influence the life chances of millions upon millions of people”
(Bulmer and Warwick, 1993: 3). In his discussion on the importance of advocating for
relevant research in the development (particularly NGO) sector, Edwards states:
‘Relevant’ development research should be ‘relévant’ to those whose lives it
embraces. It should contribute to their self-development by opening up new and
better ways of doing things clarifying the lessons of the experience. It should...
contribute to the ability of the poor and powerless people to increase the control
they can exert over their own lives. It should make explicit how it intends to

accomplish these goals (a key point).
(Edwards, 1994: 284)

In keeping in line with Edwards’ assertion of the need for “relevant” research, I aim to
conceptualize and operationalize the concept of organizational self-reliance and develop
“measurement” indicators that can be applied to gauge the extent to which organizations

are realizing self-reliance. In the following sections, I situate the reader in the



development discourse of self-reliance and present a detailed account of my research

* objective as well as the outline of this research.

1.3 Self-relignce: From macro to micro

Despite the emergence of the concept of self-reliance in the development rhetoric, a
number of publications based on this concept often focus on financial management and
economic self-reliance and ignore the various other dimensions by which the concept is
constituted. In the macro context, for example, The United Nations New Agenda for the
Development of Africa in the 1990s (cited in Maloka, 2004) states its priority objectives
as:

accelerated transformation, integration, diversification and growth of African

economies, in order to strengthen them within the world economy, reduce their

vulnerability to external shocks and increase their dynamism, internalize the

process of development and enhance self-reliance.
(United Nations New Agenda for the Development of Africa in the 1990s)

In the above statement, it is clear that the UN New Agenda concurs to that which Buturo
(2006) asserted earlier of promoting the development of more grassroots organizations
that can enhance self-reliance. Essentially, the UN New Agenda calls for greater control

of local economies so as to strengthen their presence and role in the global economy.

In their critical discussion on failed western-centered development in the Third World,
Binns and Nel (1999) relate the term *self-reliance” to South Africa’s equivalent of
“Local Economic Development” (LED) and state that this approach “appears to be
among the few realistic development options available to the ‘poorest of the poor’, who
seem to have been all but abandoned by the western-dominated global economy” (Binns

and Nel, 1999: 390). Self-reliance, in this aspect, is viewed as an approach that goes



against the ideas advocated by western-centered development theories that promote the
" notion of moving through stages of economic development — towards the destination of
“modern culture” and rather, assists in realizing development that is based.on providing

greater opportunities for the “poor”.

In the micro context, Trainer (2004: 67) discusses alternative appropriate development
perspectives and notes that “in many Third World regions groups seem to be
spontaneously coming together to try to improve their circumstances via their own efforts
to develop local cooperative and self-sufficient village economies”. Although he does
not explicitly mention financial self-reliance, Kolo (2006: 595) writes about the
development of microenterprises in West Africa and the manner in which these are
vehicles used by local people to address the developmental challenges that they face.
Kolo, once again, focusing on the financial and economic aspect of such interventions,
explains that financing is “one of the strategic issues regarding the development of viable
microenterprises and their ability to benefit from local and global economic networks,
markets and opportunities”. Kolo (ibid.) adds that “finance ...and financing are among

premier needs of microenterprises, and development in Africa”.

At a more individual level, Shultz (1994: 557) writes about promoting economic self-
reliance in the context of refugee women’s lives and defines the concept as “the capacity

for refugees to provide for their own economic support and the support of their families”.

The above examples highlight the manner in which self-reliance is conceptualized in a

largely economic or financial framework. Development interventions that aim to promote



self-reliance therefore measure their progress according to quantitative and economic-
based factors. While this is useful, it falls short of a developmental approach that

emphasizes people-centered thinking.

The financial capacity (or output) of development interventions striving for self-reliance,
albeit very significant in the existence of the intervention, is an external, quantitative
factor that is essentially a manifestation of the cohesiveness of internal qualities such as
the shared vision and degree of ownership of the people participating the development
intervention. Without ignoring the significance of the financial aspect of self-reliance,
this research seeks to explore the various qualitative dimensions of the concept of self-

reliance.

Although not explicitly writing about organizational self-reliance, a range of authors —
particularly those from the Third World - have actively written about the need for Third
World nations to take ownership of their futures; futures that are characterized by
empowered individuals and organizations in civil society. In these writings, focus rests
not solely on economic empowerment, but rather on a more holistic approach to

understanding people-centered development.

Amartya Sen, (1999: 14) an economist from Asia asserts that “economic growth cannot
be treated as an end itself. Development has to be more concerned with enhancing the
lives we lead and the freedoms we enjoy”. He then explains that “greater freedom

enhances the ability of people to help themselves and also to influence the world, and



these matters are central to the process of development” (Sen, 1999: 18). Across the
" Third World, Deborah Eade, Jo Rowlands (1999) and others from the OXFAM team
champion for development approaches that promote individual and organizational
capacity-building as well as financial self-réliance. In South Africa, Human and Zaaiman
(1995) write about managing organizations towards self-reliance and essentially cover
broad aspects of management methods that support these principles. An additional view
is that of Trainer’s, which explains that:
the focus is on peasant collectives identifying and working cooperatively on
immediate problems, using available resources, and traditional technologies to
develop relatively cheap, simple and sufficient solutions which are then under
local control and largely or totally independent of the national market system.
(Trainer, 2004: 67)
The desired results of these approaches are that the capacities of individuals and
organizations are built so as to enhance livelihoods. In short, the desired results are that
of a strengthened, self-reliant civil society. In much of the same light, Manfred Max-
Neef (1991:64), states that “a commitment to Human Scale Development makes it
necessary to encourage individuals to assume responsibility for a development alternative
based in self-reliance”. Max-Neef (1991) continues to explain that relationships of self-
reliance have great multiplying effects when they flow from the bottom upwards — that is,

to the extent that local self-reliance stimulates regional self-reliance, which in turn fosters

national self-reliance.

In South Africa, the Department of Social Development (DSD) is an established
institution that “seeks to build a caring and integrated system of social development

services that facilitates human development and improves the quality of life of all South



Africans™. The DSD has as its vision — a self-reliant society’. The DSD therefore
~ advocates for action to be taken that is “based upon solidarity and [that] engenders self-
reliance”. The above objectives are sought to be realized through creating conditions for

sustainable livelihoods so as to empower communities.

The objectives of the DSD are therefore closely linked to that which the above authors
are advocating. Although the DSD is a single governmental department, a large
proportion of the work conducted is done through partnerships with non-governmental
organizations (NGOs) and various other pleyers in society in order to achieve the vision

of a self-reliant society.

Self-reliance, empowerment, capacity builcing (and several more “buzz” words in the
development sector) have become the concepts through which people-centered
development is being understood. While the inclusion of these words may look good in
policy documents and mission statemerts, it is the operationalization of these
development concepts that remains a crucial, yet often overlooked, process for significant
development to take place in people’s lives. In addition to gaining the ability to apply the
concept practically at ground level, operaticnalizing a concept also creates the space for
the design and application of instruments that can be used to monitor and evaluate the

extent to which the particular interventions realize their objective or purpose.

* http://www.welfare.gov.za/mpo/npo.hitm [9 September 2006]
3 Western Cape Department of Social Services and Poverty Alleviation Annual Report Highlights

2004/2005: 6. Although the Department of Social Services and Poverty Alleviation was renamed the
Department of Social Development in 2006, the vision remains the same.

¢ http://www.welfare.gov.za/mpo/npo.htm [9 September 2006]
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The measurement instruments applied for the micro- assessment of the success or failure
of particular development concepts, therefore, play a significant role for a variety of
stakeholders. These stakeholders range from the direct participants of the intervention to
those who for example, draft development policies that dictate the direction of
development at the local, regional or national level. Particularly useful in the
operationalization of organizational self-reliance, is the adaptation of measurement
instruments that can be executed by the participants themselves, as opposed to relying on
external experts and development consultants. This is valuable in that it reinforces the

exact principles of self-reliance — people taking control over their own development.

Thus, while there is increasing literature on development approaches shifting towards
self-reliance, there remains little evidence that social organizations - which would
ordinarily be responsible for implementing such approaches - are conceptually well-
informed about self-reliance and the principal values that underlie this approach.
Additionally, very little information is provided on how the concept of self-reliance can

be operationalized and assessed in the context of social organizations.

1.4 Research Objective

This research focuses on the concept of organizational self-reliance in the development
context. The aim of my research is to explore how the concept of organizational self-

reliance can be operationalized and tested at the grassroots level.
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By drawing from a range of authors in the developmental field, I begin by constructing a
' working definition of organizational self-reliance. Drawing from my definition as well as
a detailed review of related literature, 1 articulate the characteristic. features of
organizational self-reliance and develop indicators that may be used to “measure” the
extent to which a given organization is on the path towards achieving self-reliance. 1
argue that characteristics of organizational self-reliance are manifested thmugh various
fundamental factors that influence the successful formation and operation of social
organizations. These factors are drawn directly from Burkey’s (1996) book People First:

A Guide to Self-Reliant Participatory Development.

In addition to conceptualizing and operationalizing organizational self-reliance, I apply
various methods by which to test the indicators in the context of two grassroots
organizations. The underlying approach is that of Participatory Action Research which is
a common method used in people-centered development as it:
is intended to increase the people’s knowledge of themselves and their
situation and, with this knowledge, gain greater control over their own

lives through action emerging from the research.
(Burkey, 1996: 63)

The units of analysis for my research are two grassroots organizations that are essentially
a product of an NGO that is concerned with fighting against HIV/AIDS and poverty. The
organizations are home-based business co-operatives that were established with the
primary goal of promoting financial self-reliance. Although financial self-reliance is a
significant aspect in the existence of these organizations, I argue that there are multiple,

qualitative and internal organizational factors that must be considered in the creation of
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an environment in which organizational self-reliance can begin to be realized —

 particularly in context of the fight against HIV/AIDS.

Thus, while the primary focus of this researéh is in the design and testing of measurement
instruments that can be used to gauge the extent to which organizations reflect self-
reliance, the secondary aim of this research is to explore the nature of self-reliance in
social (grassroots) organizations that are concerned with addressing HIV/AIDS through a

medium such as home-based business co-operatives.

In the following chapter (Chapter Two), I contextualize the research by introducing the
organization with which the research was conducted. A discussion follows on HIV/AIDS
in South Africa and home-based business co-operatives as development interventions

employed by the organization as a response to the effects of poverty and HIV/AIDS.

In Chapter Three, focus rests on conceptualizing organizational self-reliance. I begin by
providing the working definition of organizational self-reliance in the context of this
research. I then present a review of the literature of self-reliance from three main authors:
Max-Neef, Burkey, and Kaplan. Additional work from various authors in related fields is
also included to build the conceptual framework on which the research is founded. This is
followed by a presentation of the four main aspects through which the research begins to
understand and operationalize the concept of organizational self-reliance. A model

displaying the four cafegories of organizational self-reliance and the related indicators is
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then presented. The chapter concludes with a short presentation and discussion of a crude

 scale on which organizational self-reliance can be measured.

Chapter Four details the research approac;,h in terms of the design and the methods
employed to collect data. A discussion on Participatory Action Research is presented,
followed by an explanation of each method of data collection (also referred to as
measurement instruments) — namely: observation, semi-structured questionnaires, focus

group interviews and a visual reflection session workshop.

In Chapter Five I present the findings of the research according to the four main
categories of self-reliance and I include brief comments after each of the sections. I
proceed to gauge the level of self-reliance achieved in each of the co-operatives and

present a concluding assessment of each co-operative.

In Chapter Six, I reflect on the research process with regard to the application of the
measurement instruments as well as the major issues that arose in the findings. I integrate
these findings into a discussion of broader developmental issues related to the literature
covered in the previous chapters. Where possible, I provide recommendations on how
these issues can begin to be addressed and propose areas that could benefit from further
investigation. I conclude this chapter with advocating for further research into developing
similar small-scale, micro-approaches for operationalizing and measuring people-

centered development concepts.
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Chapter Seven revisits the research objective and presents an overview of the research
| approach in relation to the broader developmental issues of conceptualizing and
operationalizing micro-level, people-centered development concepts and designing
measurement instruments that effectively gauge the extent to which concepts such as

organizational self-reliance are being realized.
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CHAPTER THREE

CONCEPTUALIZATION AND OPERATIONALIZATION OF
ORGANIZATIONAL SELF-RELIANCE

This research focuses on the conceptualizaﬁon and operationalization of organizational
self-reliance. In conceptualizing organizational self-reliance, I begin with contextualizing
the research by introducing the principles of people-centered development as well as the
working definition of organizational self-reliance. I then present a review of the literature
of self-reliance from three main authors: Max-Neef, Burkey, and Kaplan. Additional
work from various authors in related fields is also included to build the conceptual
framework on which the research is founded. This is followed by a presentation of the
four main aspects through which the research begins to understand and operationalize the
concept of organizational self-reliance. The chapter concludes with a model displaying

the four categories of organizational self-reliance and the related measurement indicators.

3.1. People-centered Development

This research works with the idea of development as a people-centered concept'' which
is defined as:

a process by which the members of a society increase their personal and
institutional capacities to mobilize and manage resources to produce sustainable
and justly distributed improvements in their quality of life consistent with their
own aspirations.

(Korten, 1990 cited in Davids et al., 2005: 17)

' This may also be referred to as human scale development, “human development, human-oriented
development, people-driven development, or people-oriented development” (Davids et al., 2005: 21).
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In this view of development, focus rests firstly on people as the active agents in the
| process of improving their livelihood, and secondly on the building of their capacity to
help themselves through collective mobilization and effective management of the
resources available to them (including ﬁnaf;cial resources). Essentially, people-centered
development promotes the notion of self-reliance and shifts the focus from solely being

about products (finances, infrastructure etc.) to people.

In stating the five principles of people-centered development Van Zyl (1994), lists the
following: needs oriented, endogenous, self-reliant, ecologically sound and based on
structural transformation. The scope of this research limits the capacity to explore fully
each of these principles and therefore focuses only on that of self-reliance. Van Zyl
(1994) describes this aspect of people-centered development as a state in which each
society (or community) relies on its own strengths and resources, in terms of its
members’ energy and its natural and cultural environment. Van Zyl’s definition fits very
closely with that of Max-Neef’s that advances the idea that “self-reliance involves a kind
of regeneration or revitalization emanating from one’s own efforts, capabilities and
resources” (Max-Neef, 1991: 64). Additionally, Coetzee rightly aﬁinné that “the only
way in which self-reliant, endogenous development can be attained is to work with the
assumption that the beneficiaries of development will also have to be its contributors”

(Coetzee, 1996: 146).

The above definitions closely relate to the initial definition of people-centered

development presented at the beginning of this chapter in that attention is directed
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towards people’s own energies, efforts, and resources as well as the way in which these
 are channelled so as to render a “kind of regeneration” or sustainable form of livelihood.
Max-Neef (1991: 64) explains that “strategically, it means that what can be produced (or
worked out) at local levels is what should be produced (or worked out) at local levels”.

He adds that this applies on the regional as well as national levels.

Understanding self-reliance therefore requires gaining insight into an organized entity ~
exploring the activities that the members are engaged in; the forms of energies and
resources that are channeled into these activities; the decisions being made with regard to
the management of activities; and the effects of these decisions on the ability of the

organization to meet its objectives.

Drawing from a combination of a range of people-centered development literature
(presented and discussed below), for the purposes of this research, I develop a working
definition of organizational self-reliance as:

A process whereby individuals, through their own efforts, assume responsibility in
forming and managing their own organizations; in which the members assert their
independent right to make decisions and control resources that will contribute to
increasing the capacity of the organization to achieve the common goal for which it

was formed (usually that of positively transforming am aspect of the members’

reality)
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3.2. Self-Reliance -'Conceptualized

According to the definition of self-reliance stated above, there are several aspects from
which one can draw in order to analyze the degree to which organizations reflect self-
reliance. In exploring and engaging with a range of literature on the concept of self-
reliance, I consolidate the information and present four main aspects through which
organizational self-reliance can begin to be conceptualized. The nature of organizations,
however, serves as an additional point of reference for the conceptualization of
organizational self-reliance. In this research, I draw directly from Burkey’s (1996) factors
for successful formation and operation of organizations to serve as the indicators that are

applied to measure the concept of organizational self-reliance.

I begin by reiterating Max-Neef (1991: 64) who advocates that “a commitment to Human
Scale Development makes it necessary to encourage individuals to assume responsibility
for a development alternative based in self-reliance”. Development in this case can,
arguably, be equated to self-reliance. There is therefore no process of development taking
place if there are no signs of a process of self-reliance being realised by the people with
(and for) whom one is working. People-centered development revolves around the
notion of people taking ownership of their lives and working towards addressing the
several factors that contribute to minimizing their ability to meet their fundamental

needs'. It is only by generating self-reliance, asserts Max-Neef (1991: 57), “where

12 There are nine fundamental needs that have been identified in Human Scale Development, namely:
subsistence, protection, affection, understanding, participation, idleness, creation, identity and freedom. I
do not delve too deeply into Max-Neef’s discussion on the mechanics behind these needs; however it is
important to note that human needs are:
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people assume a leading role in different domains and spaces that it is possible to
| promote development processes with synergic effects that satisfy fundamental human

needs”.

Important to note in the conceptualization of self-reliance according to Max-Neef is that
the concept is understood “in terms of a horizontal interdependence and in no ways as an
isolationist tendency in the part of nations, regions, local communities or cultures” (Max-
Neef, 1991: 58). This means that all active role players in these domains (1) acquire a

collective nature and (2) are involved in the process of realizing self reliance as equal

partners (ibid.).

Development as self-reliance therefore takes form across various domains in society —
economic, financial, technological, cultural, and political; between the personal and
social; as well as in micro and macro-spaces. Max-Neef explains that social and personal
development are inseparable and that:

the articulation between the personal and social dimensions of development may
be achieved through increasing levels of self-reliance. At a personal level, self-
reliance stimulates our sense of identity, our creative capacity, our self-
confidence, our need for freedom. At the social level, self-reliance strengthens the
capacity for subsistence, provides protection against exogenous hazards, enhances
endogenous cultural identity, and develop the capacity to generate greater spaces
of collective freedoms.
(Max-Neef, 1991: 60)

Although he lists several characteristics under each dimension, this research concentrates

on those presented in the social levels — where the unit of analysis is the collective. Each

interrelated and interactive. With the sole exception of the need for subsistence, that is, to remain
alive, no hierarchies exist within the system. On the contrary, simultaneities, complementarities
and trade offs are characteristic of the process of needs satisfaction.

(Max-Neef, 1991: 17)
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of the characteristics listed relate to one of the nine fundamental needs identified by Max-
 Neef. Thus, in stating that self-reliance strengthens the capacity for subsistence, Maxk-
Neef refers to a strengthened ability to sustain our lives through generating a means of
accessing food, shelter, clothing and water. it is important to note that, particularly in the
urban context, none of these factors are provided for free and require that money is paid
before they can be obtained or consumed. Thus, self-reliance in this respect calls for the

need for a form of financial regeneration.

In his reference to the provision of protection against exogenous hazards, Max-Neef
refers to self-reliance serving as a mean towards the satisfaction of the need to be
protected from exploitation, violence, disease and many other external threats to one’s
livelihood (cited in De Wet, 2001: 2). The promotion of self-reliance in the collective
context allows for members to channel their energies towards internally protecting

themselves against harmful threats that are essentially bourn of external conditions.

The enhancement of endogenous cultural identity essentially views the role of self-
reliance as a contributor towards satisfying the need of gaining a clear sense of belonging

to whatever is felt to ground the identity of a collective (cited in De Wet, 2001: 3).

Finally, in viewing self-reliance as a means of developing the capacity to generate greater
spaces of collective freedoms, Max-Neef speaks of the satisfaction of the need to enjoy
the personal space within which to grow to our full potential, free from restrictive barriers

(cited in De Wet, 2001: 3). This characteristic of self-reliance lies parallel to Sen’s (1999:
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14) assertion of “development as freedom” where he argues that “development has to be

" more concerned with enhancing the lives we lead and the freedoms we enjoy”.

Staying within the framework of human-development, Burkey (1996) describes self-
reliance to be more a question of attitudes than money and materials. Burkey (1996)
cautiously maintains that you cannot make people self-reliant, but that people become
self-reliant (emphasis added). Self-reliance is therefore a process that needs to be realized
over time and through daily experiences and encounters. I add, however, that in
conceptualizing self-reliance as a process, it is important not to fall into the line of
thinking that self-reliance is a destination to be reached. Drawing from Kaplan’s (1996)
statement that any description of the development process would necessarily entail a
picture of emergent consciousness, I argue that, self-reliance is, similarly, a continuous
process of emergent reflection, action and analysis. One, in féct, never arrives at self-
reliance, but continuously and actively works at negotiating and maintaining a higher
degree of self-reliance than that of their current level. Kaplan expresses it best when he
writes:

The development process is geared towards keeping us alive, supple, creative, and

able to respond to the challenges of the future with new insights and activities,

rather than with mindsets generated by, and appropriate to, the past or present.
(Kaplan, 1996: 69)

Essentially, self-reliance is concerned with individuals and collectives learning to do
things for themselves and becoming empowered in the process. Implicit in the process of

realizing organizational self-reliance is the concept of empowerment.
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The scope of the research does not allow for an in-depth discussion on the issue of
4 empowerment; however, a brief exploration of the concept begins with the recognition
that the concept of power lies at its root. “There are disagreements about what is meant
by power and hence the aims of empowerment, who is empowered, and the role of
intervening agencies in the empowerment process” (Johnson and Mayoux, 1998: 148).
The foundation of an understanding of empowerment, however, begins with the notion
that power is relational. Johnson and Mayoux (1998) distinguish three types of power
relations, namely: “power to”, “power over”, and “power with”. The former refers to the
ability to change the condition of one’s existence. The second implies control over other
people, whereas the final form of power signifies the ability to achieve control through
joint action with others. This research is concerned with empowerment that is based on

the notions of “power to” and “power with”.

In focusing on self-reliance as a process through which collectives gain the “power to”
influence and change the conditions in which they are living, the promotion of the
concept implies that people actively participate in influencing and controlling decisions
and activities that have an effect on their livelihoods (power with). Essentially, if the
concept of self-reliance is closely linked to that of empowerment, and if empowerment is
generally viewed as a “process that involves some degree of personal development... and
that involves moving from insight into action” (Rowlands, 1999: 144), then a large part
of self-reliance in practice can be viewed as:

a process whereby women become able to organize themselves to increase their

own self-reliance, to assert their independent right to make choices and to control

resources which will assist in challenging and eliminating their own
subordination.
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(Keller and Mbwewe, 1991 cited in Rowlands, 1999: 146)

The insight that is involved in the process of becoming self-reliant relates to the proceés
of awareness-raising and/or conscientization, Briefly, this concept, as formulated by
Freire, means “the stimulation of self-reflected critical awareness in people of their social
reality and of their ability to transform that reality by their conscious collective action”
(Freire, 1972, cited in Burkey, 1996: 55). Insight is required in order to realize this “self-
reflected critical awareness” as the process involves the act of “looking into one’s self
and using what one hears, sees and experiences to understand what is happening to one’s
own life. From this understanding, arises an inner conviction that you yourself, together
with like-minded others, can do something to change your lives — to transform reality.”

(Freire, 1972, cited in Burkey, 1996: 55).

Through a process of self-reflection, individuals have the opportunity to consider their
circumstances and the reasons that may contribute to their current conditions. Awareness
surrounding one’s social reality, economic reality, and one’s access to options in
changing this reality is therefore raised. Self-reflection as a part of the process of
becoming self-reliant, however, does not stop at the critical contemplation of one’s
reality. Citing Freire who argues that “development occurs when one moves from
dependence to a critical consciousness; the ability to analyze circumstance and to
question existing reality”, Kaplan (1996) argues that this characterizes partial
development and that we must seek to go beyond, to a phase of interdependence.
Although Kaplan employs the term “interdependence” in his discussion, the meaning

remains parallel to that of self-reliance as is understood in this research.
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| Kaplan (1996) essentially argues that the organizational development path is similar to
that of a human being: characterized by a process of moving through phases - from
dependency (childhood), to independence (adolescence), to interdependence; where
interdependence is a phase of integrating and maintaining aspects of the two former
phases. It is the state of existing in this conflicting phase that reflects the elusiveness of
the “developmental state”. Kaplan explains that:
while dependence is characterized by a relatively unconscious and uncritical
acceptance of a particular status quo as given, and independence by critique,
differentiation and a defining of self as uniquely different from other,
interdependence necessitates the simultaneous holding of the reality of

dependence with the necessity for independence.
(Kaplan, 1996: 81)

Thus, a significant degree of awareness creation is required in order to realize and
maintain this state of self-reliance (interdependency). Kaplan explains that:
“It is the developmental challenge of the integrated phase, when our developed
sense of independence (our impersonal separation through structure and
procedure) must be coupled with our dependence on people and our need to work

together in a team”
(Kaplan, 1996: 24).

Self-reliance does not, therefore, advocate the notion of isolating oneself from others.
Rather, self-reliance requires that people work together in collective groups of interest
that are driven towards achieving (&) particular goal(s). The very act of creating an
interest group and the various significant factors surrounding the formation and
maintenance of organizations, however, are often overlooked. It is this range of

influential, yet critical, organizational factors that serve as the basis from which one can
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begin to recognize and appreciate the qualities that encapsulate the process of realizing

organizational self-reliance.

3.3. Organizations - Contextualized

Organizations exist across several domains in society. This research refers to
organizations that exist in macro and micro spaces, where the former are organized
entities that are established in the regional or national spheres and actively participate in
the formal economy (including the global economy). The latter, however, refers to “the
wide spectrum of micro-enterprises and the small economic organizations which operate

in the empty spaces left by the capitalist market” (Max-Neef, 1991: 71).

In his discussion of the various domains in which self-reliance manifests itself, Max-Neef
warns against two challenges that need to be addressed in conceptualizing self-reliance
within macro and micro spaces. The first challenge is that of minimizing the risk of
reproducing vertical relationships in the name of regional and local self-reliance (Max
Neef, 1991). In other words, minimizing or avoiding the creation of hierarchical
relationships between the role players in the two realms. The second challenge is that
“self-reliant processes originating from micro-spaces should be less bureaucratic, more
democratic and more efficient in combating personal growth with social development”

(Max-Neef, 1991: 60).

Max-Neef continues to explain that a number of micro-organizations lack stability and

this is:
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demonstrated by their high birth rate and death rates. Such organizations face
serious difficulties in surviving due to such factors as the size of the market, the
location, structure costs, opportunities for entering into a competitive market, the
potential for diversifying sources of inputs and raw materials, the capacity to
avoid dependence on few buyers, access to credit and the like. :

: (Max-Neef, 1991: 73)

Although all of the above stated factors are significant to explaining the difficulties faced
by micro-organizations, they are essentially external factors that require a complex

analysis of the context in which the organization is operating.

The context of this research is framed in the conceptualization of organizational self-
reliance from an internal perspective. Although the above factors play a significant role in
explaining the extent to which an organization is able to achieve its objectives, the focus

of this research remains on the internal factors that are required for this realization.

Burkey (1996) views this situation from a more internal perspective and explains that
these groups (micro-organizations) are observed to have either disintegrated, become
passive recipients of external assistance, or deteriorate into mere social meeting points.
“The reason for these failures usually lie in the failure of the organizers, as well as the
members, to analyze the factors that precondition group success” (Burkey, 1996: 136). It
is these factors that fundamentally contribute towards realizing organizational self-

reliance.

Burkey (1996) highlights two of the most important factors relating to the formation and

successful operation of small producer groups as being the question of leadership and
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decision-making. Briefly, according to Burkey (1996) the other factors of successful

V group formation and operation include;

1.

Motivation — individuals must be motivated to work together for their own
common good, not imposed from thé outside.

Voluntary membership — members must not be forced nor threatened to join a
group.

Common interest — often based on the motivation of the individual members for
coming tbgether to form a group.

Composition — the group’s ability to function as a unit. “Groups will be most
effective when they have a large degree of homogeneity especially in terms of
socio-economic status...” (Burkey, 1996: 139)

Size — must be small enough so that each member can directly participate in the
discussions and the decision-making.

Autonomy — total sovereignty in making decisions based on the other factors that
determine organizational success. Burkey (1996) notes that this is the most
difficult principle to put into practice.

Objectives and bye-laws — members take time to decide upon objectives, bye-law,
rules and regulations by which the group will operate.

Meetings — the regularity and/or consistency of the group meeting is the key event

in the participatory approach and in the life of the group.

A simultaneous review of the above factors and of the broader definition of self-reliance

as is employed in this research - that is, individuals collectively forming and managing

38



their own organizaiions and asserting their independent right to make decisions and
 control resources in order to achieve common a goal — gives a clear indication that a
number of these organizational formation and operation factors overlap with those of the
working definition of self-reliance, particularly those of autonomy, common interest, and
motivation. Each of the above factors, including that of decision-making, serves as the
indicators that are used to operationalize organizational self-reliance in this research. This

will be further elaborated below.

3.4. Categories of Organizational Self-Reliance

Based on the working definition of organization self reliance and the review of related
literature, I develop four categories by which the concept can begin to be explored and
operationalized through the development of measurement indicators. The categories
include:

1. Organization and Mobilization

2. Responsibility and Ownership

3. Participation and Decision-making

4. Conscientization and Creativity

It is important to note that each of these categories are not exclusive, but rather interlink
with one another and fogether encompass the qualities that are required for an
organization to begin realizing self-reliance. Although the categories are listed in an order
of one to four, the order is not static. Certain elements from each of the categories

underlie various phases in the entire process of becoming self-reliant. For example,

39



organizing and mobilizing members into a collective inherently consists of an aspect of
V participation by the said members. This means that an aspect of participation underlies
the category of organization and mobilization. Another example is how the act of
members participating in decision-making processes feeds into, and strengthens, the
members’ sense of ownership over the organization. This means that qualities of
responsibility and ownership do not necessarily precede participation and decision-
making but rather, constantly interact with one another in building the capacity of the
organization in realizing self reliance. Each of the above listed categories are described in

greater detail below.

3.4.1. Organization and Mobilization

This category is characterized by factors such as:
- the ability of members to organize themselves
- members learning how to form and manage their own organizations

- members taking deliberate action towards achieving a common goal.

Organization in this context employs two levels of meaning — one that refers to the
organization of people and the other to the organization of structures and systems. In the
first instance, organization is defined as the deliberate gathering of individuals for a
common purpose and/or interest. Key questions to consider in this aspect are that of what
influenced the member’s decision to join the organization? What is the purpose (or goal)
of the organization? The second meaning refers to the systematic and orderly manner in.

which the members of the organization manage the resources that are available to them.
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An important question to consider is that of the key decisions made with regard to the
management of the resources available to the organization. Related to this question is the

consideration of the activities that would need to take place in order to achieve the goal.

In writing mainly about international NGOs and explaining the structural model through
which effective NGOs should be built, Bennett and Gibbs (1996) explain that there are
internal structures and systems (such as financial management and personnel systems)
that are needed in order for an organization to work. This assertion applies equally to
micro organizations seeking to realize self-reliance. The individuals who make up the
membership of the organization are required first to have a clear and established purpose
for coming together, and secondly to develop systematic approaches through which they

can manage their financial, material and human resources.

An important aspect of the category of organization and mobilization is the question of
leadership. Eade and Williams (1997: 346) note that “effective leadership is a vital
ingredient of successful social organization... [and that] much depends on defining the
functions of the organizations leaders so that the criteria for selecting them are seen as
legitimate”. This criterion of selection would therefore fall under the phase of the
establishment of the collective. Burkey (1996: 143), however, states that “each small
group must decide how it is going to organize itself, whether to have specific leaders and
officers as in the traditional model, or whether to rotate leadership among the

membership”.
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Mobilization essentially refers to the act of gathering individuals together with the intent
of taking action towards addressing a particular situation. Whereas the organization
highlights the initial act of individuals coming together, the mobilization emphasizes that
there is action to be taken once the collecti\}e is established. Identifying with the purpose
of gathering together as well as the proposed activities of the collective essentially creates

an identity of the organization as a social entity.

More often than not, the individuals involved in any occurrence of mobilisation will, to
some degree, have been affected by the particular situation that they wish to address.
Principal to any group membership is the underlying knowledge that the individuals
involved perceive some direct or indirect benefit to himself/herself or his/her family
(Burkey, 1996). Regardless of intent, however, it is important to recognize that:

the very act of agreeing on the formation of a group is a big leap forward.

Formation of a group signifies a change from a state of resignation to a state of

awakening. A process of self-awakening has already begun.

(Hossain, 1991 cited in Burkey, 1996: 135)

Mobilization also refers to the channelling and management of the resources available to
the organization that allow it to execute and or implement its activities. Pretty et al. (1994
cited in Davids et al., 2005) define self-mobilization as a bottom up approach in which
people take initiatives to change systems independent of external institutions.

This bottom up approach allows people to develop contacts with external

institutions for resources and the technical advice they need, but they themselves

retain control over how resources are used.
(Pretty et al., 1994 cited in Davids et al., 2005: 115)

Organization and mobilization therefore imply two main steps are taken: the first is the

establishment of a collective who have identified a common purpose for their
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organization. The second, drawing directly from identifying this purpose, is the strategic
| planning and practical implementation of the appropriate internal structures and activities

for the realization of this purpose.

Simply mobilizing people into organizations, however, does not suffice in realizing self-
reliance. For it has, sadly, become the norm to hear of, know of, or be a part of an
organization that has not succeeded in achieving the objectives for which it had initially
formed. It is essential that the members are active participants in the organization and that
they not only demonstrate responsibility, but also develop a sense of ownership over their

organization.

3.4.2. Responsibility and Ownership

In the beginning of the definition of organizational self-reliance, I state that it is a process
whereby individuals, through their own efforts assume responsibility in forming and
managing their own organizations. The previous category (organization and
mobilization) covered the aspects of formation and taking action. The assumption of
responsibility over these qualities, however, together with a developed sense of
ownership, serve as the next phase in which organizational self-reliance can begin to be
realized. This category is characterized by factors such as:

- the members belief that their own efforts are driving the development process

- the members doing things for themselves

- the members reliance on the groups own power, judgement and ability.
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Responsibility in this context refers to the moral obligation that the members have
" towards participating in the organization - including being involved in the management of
particular aspects of the organization (such as the production and financial management).
Member responsibility is, essentially, a déliberate act of assuming a role in the life
(formation and operation) of the organization. Assuming responsibility over the
organization demonstrates the manner in which the members’ efforts are driving the
organizational (or development) process without excessive dictation from external agents.
That is, the members, through their own choice, take it upon themselves to take charge of
the management and operation of their organization. Greater responsibility therefore also
displays the manner in which the group increasingly rely on their “own power, judgement

and ability” (Vergunst, 2002: 152) to manage the organization.

Although referring to NGO’s, Bennett and Gibbs’ (1996: 16) assertion applies to the
context of micro-organizations, stating that “an effective NGO [micro-organization]
needs a staff [members] with a sense of ownership and commitment to development,
otherwise it will be ineffective no matter how impressive its goals and systems”. Thus, a
key question to consider is whether the members engage in the full production and sale
cycle of the business activities. In writing mainly about the corporate sector, O’Driscoll
et al. explain a developed a theory of psychological ownership that suggests that:

control over and intimate knowing of the target [organization], along with

investment of the self into the target [organization], are three major ‘routes’

through which feelings of ownership for a particular object emerge.
(O’Driscoll et al., 2006: 389 citing Pierce, Kosova and Dirks, 2001)

Feelings of ownership, therefore, are a result of responsibility (control) over the

organization; an appreciation and understanding of the various aspects of the
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organization; and finally, an investment of one’s time, efforts and abilities into the
organization. The more freedom appointed to members with regard to participating in all
the domains of the organization, the greater the opportunity for the members to learn
more about the organization, and therefore, potentially invest more of their efforts and
invest them wherever necessary. O’Driscoll et al. add that
with increased feeling of psychological ownership for the organization, the
employee [member] will want to maintain his or her relationship with the
organization and will engage in constructive behaviors to help sustain and

improve the target of ownership.
(O’Driscoll et al., 2006: 392)

An additional factor to consider in the discussion of responsibility and ownership is the
manner in which a member enters the organization as this could affect the way that
he/she relates to the entity. Despite allocating a significant amount of one’s time and
efforts to an organization, which in turn fosters a greater understanding of the
organization (or vice versa), members may be less likely to have a sense of ownership if
they were threatened or forced into joining the co-operative. Responsibility and
ownership is, therefore, a matter of choice. It is a decision that is taken by the members of

the organization.

3.4.3. Participation in/and Decision-making

This category is characterized by factors such as:
- the promotion of participation in decision-making
- the assertion of one’s right to make choices

- the member’s control over decision-making.
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In this category, I grouped the two concepts of participation and decision-making
4 together because, although participation is inherent throughout the phases of realizing
organizational self-reliance, decision making is similarly embedded in.each of the
categories that comprise the entire proceés. In the definition of organizational self-
reliance, 1 highlight the aspect of how members assert their independent right to make

decisions and control resources.

Max-Neef (1991: 58) understands an aspect of self-reliance as “a process capable of
promoting participation in decision-making”. In discussing the much debated concept of
participation, I begin with an assertion presented by Kotze (1997: 37 citing Jagannadham,
1979) who notes that there is a distinction between participation and involvement
whereby “participation implies ‘to share in’, while involvement implies that there is a
feeling of belonging and that people become involved on the basis of this feeling”. Kotze
adds that

in development, such a feeling of belonging follows when people can identify

with development efforts. They therefore feel that they ‘belong’ to the various

projects or programmes, and vice versa. To be involved with and belong to

development programmes means that participation is not enforced.

(Kotze, 1997: 38)

Thus, broadly speaking, the ‘ends’ of the process of participation is a contribution to the
empowerment of those involved in the process. Coetzee (1996: 146) asserts that
“participation and self-reliance in the development context imply and emphasize the
necessity to involve those who are the supposed beneficiaries of developmen ”. Davids et

al. (2005: 117) note that “[public] participation as empowerment implies decentralisation

of decision making”.
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" In her writing on the field of women’s empowerment in development practice, Rowlands
(1999: 147) explains that “empowerment has much in common with other concepts used
by development practitioners and planners such as ‘participation’, ‘capacity-building’,

‘sustainability’, or ‘institutional development’”.

Eade and Williams (1995: 14) state that “empowerment is demonstrated by the quality of
people’s participation in the decisions and processes affecting their lives”. The authors go
on to explain that the definition of “participation in development” remains contested;
however, the “World Bank’s Popular Participation Learning Group defines participation
as a process whereby those with legitimate interests in a project influence decisions
which affect them” (Eade and Williams, 1995: 14). The above qualities of participation
essentially cover participation in the context of an agency and the people with whom the
agency wishes to work. In the case of an established micro-organization whose
relationship with the external agent is minimal, participation is viewed with regard to the

interactions between the members within the organization.

Blanchett (2001) warns that participation in any context may refer to passive or active
participation. Blanchett (2001: 639) explains that “participatory may simply mean taking
part in an initiative without really being its instigator or leader. In this case, those
participating have no power, but simply a role to play, a task to corriplete”. In this

context, the research works with the definition provided by the International Labour
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Organization (ILO) which approaches the public participation from their assessment of
* what grassroots organizations have generated the definition to be:

the collective effort by the people concerned in an organized framework to pool
their efforts and whatever other resources they decide to pool together, to attain
objectives they set for themselves. In this regard participation is viewed as an
active process in which the participants take initiatives and take action that is

stimulated by their own thinking and deliberation and over which they can exert
effective control.

(cited in Davids et al., 2005: 114)

Vergunst (2002: 151) characterizes “self-reliance as control over decision-making”.
Thus, a crucial aspect of participation is the control and influence that members have
over the decision-making process. Eade and Williams (1997: 346) point out that “an
organization cannot properly represent people unless they have confidence in it, and have
access to its decision making structures”. Key questions to consider, therefore, are that of
how members make decisions surrounding the running of the organization. Who has the
final say? Burkey (1996) highlights two main methods by which decision-making is
carried out in organizations: through majority vote after open debate, and through
consensus. Briefly, decision-making by majority vote after open debate is the route that
most organizations take. In this process, it is the decision of the majority that is taken.
“Those who are on the losing side are expected to follow loyally the majority — the loyal
opposition. This means, however, that one segment of members will always be in

disagreement with the decision” (Burkey, 1996: 143).

In the method of decision-making by consensus, discussions are carried out until a
decision is found that is acceptable to all members (Burkey, 1996). This method:
will normally better preserve harmony and unity within the group. This type of

decision-making also better promotes participation by everyone as it is expected
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that each member voice his [or her] opinion. Decisions cannot be reached untii
everyone agrees that they can accept the solution proposed.

(Burkey, 1996: 143)

Burkey (1996) adds that this method takes “considerably longer than majority voting, but
the greater strength and unity achieved make consensus more viable in the long run [and

that] the process of reaching a consensus is an important part of the conscientisation

process”.

Both methods, therefore, have their benefits as well as their shortfalls. In the context of
organizational self-reliance, focus rests on exploring what the various decisions that need
to be made in the organization are, and then establishing whether there are any
procedures carried out in the manner in which decisions are made. More specifically, do

the procedures include more, or fewer, instances of participation?

3.4.4. Conscientization and Creativity

The final category of organizational self-reliance serves as one of the most difficult to
define accurately. The key characteristic of this category, however, is that of the members
displaying an awareness of context. Conscientization and Creativity are both highly
elusive concepts that are also extremely relative in their understanding. Kaplan notes:

if it is true that development refers primarily to evolving consciousness, then any

description of the development process necessarily entails a picture of emergent

consciousness...But consciousness does not lend itself to easy description.
(Kaplan, 1996: 68)
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Conscientization occurs at both the individual and collective level. For the purposes of
' this research, conscientization refers to the process of “emergent consciousness” (Kaplan,
1996), through “the stimulation of self-reflected critical awareness in people of their
social reality and of their ability to transférm that reality by their conscious collective
action” (Freire, 1972 cited in Burkey, 1996: 55). Kaplan (1996: 27) writes that

“consciousness implies objectivity; it implies the faculty of self-reflection”.

Important to note is the difference between the concept of consciousness and that of

conscientization. Whereas consciousness is a state, conscientization refers to a process of

arriving at a particular state. The element of self-reflection, however, remains a commor?

factor between the two terms. Self-reflection and questioning, states Kaplan, “leads to #1
i

new kind of power: the power of consciousness and of the capacity to make decisioris

with maximum awareness” (Kaplan, 1996: 58).

In his discussion of organizational consciousness, Kaplan (1996: 26) notes that it “entails
being awake in, and to, the moment; having the awareness and resources within oneself
to meet new situations coming towards one with creativity and acuity”. In engaging in a
process of reflecting on one’s situation, a creation of awareness of the context in which
one exists occurs. It is through this awareness that individuals and/or collectives can
begin to pool their resources together in order to begin addressing particular matters of
concern to them. Conscientization can thus be viewed as a process that involves insight

and is followed by action towards addressing this insight.
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Evidence of this action is manifested through creativity. Creativity is one of Max-Neef’s
nine fundamental needs and it essentially refers to the need to exercise the generation of

one’s ideas and imagination and channel these into tangible products.

The product of conscientization is a better understanding of one’s context as well as the

ability to creatively apply approaches towards addressing situations in ones reality.

Key questions related to this category are:
1. In what ways have the members benefited from participating in the organization?
2. What are the main challenges being faced by your organization?

3. What approach can be taken in order to address these challenges?

4. Indicators of Categories of Organizational Self-Reliance

The aim of this research is to conceptualize and operationalize organizational self-
reliance so as to test how best the concept can be “measured” in the context of home-
based business co-operatives that are designed with the purpose of becoming more self-
reliant. Once again, organizational self-reliance in this research is viewed as a
developmental process that involves the collective efforts of individuals and the active
application of each member’s control over decision-making and other resources that

contribute to increasing their capacities to achieve a common goal.

As mentioned above, this research views organizational self-reliance through the

manifestation of the characteristics of the following categories:
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1. Orpanization and Mobilization

2. Responsibility and Ownership

L

Participation and Decision-making

4. Conscientization and Creativity

Dhiagram ! {developed by the researcher) displays a model through which the
conceptualization of organizational selforeliance s depicled. Each of the categories is
represented by circles with dotted boarders. The circles interlink with each other, thus
symbolizing the manner in which the calegories are not exclusive, but are rather
relational. Representing each category in a circle indicates that there are no definite
qualities for the category; however, the closest possible {appropriate) characteristics are
embodied in the understanding of the category. The dotted lines represent the
permeahility of the categories, as certain characteristics within particular categories
underlie the processes taking place across the other categories. The middle section —
where all the circles interseet — represents the point of maintaining “organizational self-

refiance™.

Thus, in addition to the categories interlinking with one another, the related measurement
indicators thal gauge the extent to which an organization reflects the particular category
are presented in the boxes that are connecled to each category. As stated earlier (in
Section 3.3}, Burkey identifies ten factors required for the successful formation and
operation of an organization. | employ each of these factors as an indicator that can he

used to measure organizational self-reliance. Important to note is that, with the exception
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of the indicators that are drawn from Buckey, the model is entirely developed by Lhe

researcher.

Diapram -
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As can be seen in Diagram | cach indicator is manifested in one or more of the
categories. Although a more detailed discussion of the methodology and measurement
instruments employed is presented in Chapter Four, Table 3.1 focuses on presenting the
indicators used to measure the characteristics of organizational self-reliance. Also
included in the table are descriptions of the indicator, the key questions that rclate to the

mdicator, as well as the characteristic (and therefore, category) that the gquestion
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represents. This table essentially aims to present clearly the manner in which the

individual indicators assess particular categories,

34



Tahle 3.1; Indicators and the characteristics that they measure
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Indlcator

Questions related to Indicator |

Table 3.1 cont'd: Indicators and the characterislics that they measure
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Category of self-reliance
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Table 3.1 cont’d: Indic

7. Objectives and bye-laws
Members take time to decide upon
obiectives, bye-laws, rules and
regulations by which the group will
operale,

ators and the ch

T P =i

7.1 Doas your co-uperative have any
set rules in place as lo how the Go-
aperative will function?

7 2 Are all of the rules followed?
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aracteristics that they measure
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“partial self-relianee”™ and ends on “approaching self-reliance™. A descrniption of each of

the points is provided in Table 3.3 below.

Table 3.3: Descriptionwuf measurement points of organizational self-reliance

Point ox scale Description

Absence of self-reliance Where none of the characteristics of the
categories are evidenced in the
organization.

Partial self-reliance Where at least half of the characteristics of
the categories arg evidenced in the
organization.

Approaching self-reliance Where there is evidence of more than two

thirds of the characteristics of the
categories of self reliance in the
orEanization

Maintaining self-reliance Where all the characteristics of the
categories are present and are actively
bemg maintained

5. Conclusion

This chapter began with situating the reader into the context of the research by presenting
the principles of people-centered development as well as the working definition of
organizational self-reliance. A review of the literature of self-reliance followed by a brief
discussion of the key factors required for successful formation and operation of
organizations was then presented. In light of the discussion in the literature review, four
main categories through which organizational self-reliance could begin to be analvzed
were presented and discussed. The final section of the chapter reviewed the particular
indicators that can be used to measure characteristics of each category, and presented a

crude scale by which organizational self-reliance can be measured. The research
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Table 3.2 displays a brief summary of the categonies and their related characteristics as

well as the indicators used to assess these. Important to notes is that the manner in which

the table is displayed depicts the structuce in which the findings of the research will be

presented.

I Table 3.2: Cnteguria; &_Self-ﬂnlianm, related Characteristics and Indicators
|

i Organization and
- Mobilization

Ability to organize themselves
L.earn how to [orm and manage own
arganization

Taking deliberate action towsrds
achieving a common goul

Mativation

Voluntary membership
Common Tnterest
Autonomy

5 Responsibility and
Ownership

development process

Doing things for oneself
Reliance on group's own power,
judgement and abilicy

Voluntary membership
Size

Objectives and bye-laws
Meetings

Produet and Financial
management

Participation and
Decision-making

Promoting participazion in decision
making

Asserting one’s right 10 make choices
Control over decision-making

" mmagcmcut

Autonomy

Voluntury membership
Composition

Size

Objectives und bye-laws
Product und Financial

Conscientization and
Creativity

Aowareness of conlex!

Motivation

Awareness ol purpose
Awareness of challenges
Awareness of proposed
solutions

In brief, organizational self-reliance is measured through the presence of the

charucteristics of the categories. | measure the presence of the categories of self-reliance

through a crude scale which begins at the point of “absence ol self-reliance™; moves on to
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approach employed, as well as the various instruments used to measure organizational
self-reliance in the context of two home-based business co-operatives, is discussed in

more detail in the following chapter.
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CHAPTER FOUR

METHODOLOGY

Much of the objective of this research is based on the instruments used to measure
organizational self-reliance. This chapter begins with a description of Participatory
Action Research - the underlying approach that informed this research. I then present the
methods that were employed in testing the operationalization of organizational self-
reliance. This is followed by a section on the method of analysis employed. A great
amount of detail is included in these two sections because the methods, as well as the
form of analysis employed essentially serve as the instruments by which organizational
self-reliance is measured. The chapter therefore concludes with a section on the reflection
of the research process — with particular focus on the limitations and noteworthy

advantages of the methods employed.

4.1 Research Approach

I employed four different methods in order to conduct my research, namely: observation,
semi-structured questionnaires, focus group interviews and a ‘visual reflection session’
workshop. Throughout the process, however, I was aware of my role as an outsider and,
ultimately, as a learner. I did not wish simply to ‘test’ the qualities of organizational self-
reliance in the context of these co-operatives, but rather, sought to explore the nature of
their co-operatives and facilitate a process of the members taking time to reflect and learn
about their co-operatives — a crucial, yet often overlooked, process in the life of an

organization.
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" In his discussion on the essential task of development practitioners, Kaplan writes that
they:
collaborate with people in the claiming of their rights, and facilitate the
recognition of responsibilities. They facilitate their development towards a more
human, purposeful, and conscious future, and work through organizations and
communities towards the actualization of a conscious society.
(Kaplan, 1996: 85)
It is from the above assertion that a Participatory Action Research approach seemed the
most suitable choice for research. In keeping in line with the principles of people-
centered development as well as those discussed in the conceptualization of
organizational self-reliance, the methods by which I sought to collect information
sﬁrrounding the research question had to be ones that not only provided me with
“answers”, but that provided the participants of the research with a form of self-
reflection, re-awakening, and empowerment. The research was therefore conducted in a
manner that created space for the participants to be just that — participants. The

underlying approach employed throughout the research was therefore that of

Participatory Action Research.

4.1.1 Participatory Action Research (PAR)

The foundations from which the PAR approach has arisen are based mainly in the
recognition that the only people who have the greatest capacity to chahge any of the
conditions of the poor are the poor themselves. The less dictation that external agents

impose upon the poor - and the more active the participation through which the poor
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voluntarily take ownership during the developmental process - the greater the scope for
the poor to expand on their capacity to help themselves. PAR serves as a process of
conscientization as it is an approach that seeks to “actively involve people in generating
knowledge about their own condition and héw it can be changed, to stimulate social and
economic change based on the awakening of the common people, and to empower the

oppressed” (Chambers, 1997: 108).

Burkey (1996) states that the main objectives of PAR are (1) to increase the development
worker’s understanding of the local situation, and (2) to increase the insight of the local
people, especially the poor, into what factors and relationships are the root causes of, and
contributing factors to, their poverty. De Wet and Viljoen (1999) explain that in
partnership with an outside researcher, a group or community develops their capacity to
express and analyze matters of concern together. Chambers (1997) adds that the PAR"
approach not only enhances local people’s awareness and confidence, but also empowers

their action.

13 Chambers writes extensively on Rapid Rural Appraisal (RRA) and Participatory Rural Appraisal (PRA)
approaches and essentially highlights their similarities and implicit differences. He states, however, that
these approaches fall under the umbrella of “approaches and methods which have in various ways,
combined action, reflection, participation and research” {Chambers, 1997: 106).
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The participatory action research process involves the continuous engagement of
| analysis, action and reflection:
...where the people are both the subject and the object of the research; where the
investigator not only shares this reality, but in fact participates in it as an agent of
change. Participatory action research is thus an active research with a clearly
defined purpose of creating knowledge to be shared by both the people and the
investigator, knowledge that leads to action, and through reflection, to new

knowledge and new action.
(Burkey, 1996: 61)

As the principal researcher, I realized that I could not facilitate a process of self-reflection
for the co-operatives and not engage in this myself. I was aware that I entered the field as
a researcher: exploring the qualities of the co-operatives; as a facilitator: prompting the
generation of perceptions and discussion on the nature of the co-operatives in relation to
the qualities of organizational self-reliance; and finally, as a student: learning and gaining

new insights throughout the research.

In addition to the active reflection and generation of consciousnesses, what makes the
PAR process most accessible is that it is based on dialogue, “an interchange and
discussion of ideas based on a process of open and frank questioning and analysis in both
directions between the investigators and the people, both individually and in small
groups” (Burkey, 1996: 62). The dialogical approach to PAR allows for the perceptions
of the poor to form the basic point of reference for any analysis to be employed into

action as well as being integrated into the research (Burkey, 1996).

The PAR approach therefore reflects characteristics of self-reliance such as the notion of

sustainability and regeneration. It does not simply seek to facilitate in increasing
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. knowledge and practice, but also looks to initiate a permanent process of action and
reflection which leads communities to undertake further analyzes and struggles on new
issues (Burkey, 1996). Due to the limited scope of the research, I applied a PAR approach
that sought to introduce the members of the co-operatives to this approach. I sought to
demonstrate how PAR can be facilitated to assist with the generation and organization of
ideas for actions needed to move towards achieving particular goals to realize
organizational self-reliance. In essence, I sought to show that:

participatory action research is intended to increase the people’s knowledge of
themselves and their situation and, with this knowledge, gain greater control over
their own lives through action emerging from the research.

(Burkey, 1996: 63)

In his discussion on similar approaches to PAR, Chambers (1997, citing Cornwall et al.
1993) asserts that methods employed in such research have typically been classified as
visualized analyzes; methods for interviewing and sampling; and methods for group and
team dynamics. The particular methods employed in this research are discussed further

below.

4.2 Sample Selection

At the time of research, GAPA had nine functioning co-operatives. In order to present
more clearly how the operationalization of organizational self-reliance could be tested, I
chose to conduct a comparative study of two co-operatives. The research was based on
comparing the degree to which organizational self-reliance is reflected in the two co-

operatives based on testing the developed indicators in each co-operative. It is important
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to note that co-operatives are not homogenous in nature and that comparing two entities
that are not exactly the same is a task that needs to take contextual factors into
consideration. This means understanding that “apparently uniform institutions like [a co-
operative] take on a variety of meanings in »different contexts...[and] that participants in
social life actively produce a context for what they do and that social researchers should
not simply import their own assumption about what context is relevant in any situation”

(Silverman, 1993: 8).

The criterion for selection was that the two co-operatives shared — as closely as possible -
organizational factors such the duration of existence, as well as the product of the co-
operative. Additionally, I took the financial output of the co-operative into account. I
sought to work with co-operatives that were generating an income for their members. The
co-operatives are essentially a business designed by GAPA with the purpose of providing
financial security for the members. Financial security is, however, an external
measurement of the nature of the organization. Thg research acknowledges the
significance of financial output and management, but focus rests in the exploration of the
internal organizational factors that, together with financial management, contribute to the

realization of organizational self-reliance.
As 1 had little knowledge of the above qualities across the nine co-operatives, I asked the

GAPA project manager to select the co-operatives that fell under the stated criteria.

Sample selection was, therefore, purposive and based on the background knowledge and
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apinion of the GAPA project manager. My rescarch sample was thus appointed to me.

Table 4.1 below presents the basic characteristics of the two co-operatives.

Tubie 4.1: Characteristics of Co-operatives under study

JBETAIS. % lcooPERATIVEA E:
i Co-0Op Name Siygrama Nanceba Club

i Location W-Section ' D-Section

|

i Duration of existence Since Murch 2005 Since Februury 2005

i No. of Active members 2005 = 10 members 2003 = 10 members

i 2006 — 11 members 2006 = § membeérs

|

Whereas Nanceba Club's (also referred to as Nanceba) members all live in D-section,
Sivazama's members come from other areas in Khayelitsha but operate in the home of
one of their members in W-Section. During the vesearch process, Nanceba would - at
most — consist of tive members ar a tume. Siyvazama, on the other hand, often had all the

members present.

4.3 Language and Facilitation

The language of communication between the grandmothers, as well as across the greater
parts of Khayclitsha, is 1siXhosa. As a2 non-South African national who has no command
of isiXhosa, I was oblized to cmploy an isiXhosa and English-speaking translator who is
also cxpericnced in conducting qualitative rescarch. Every stape of the research process
was developed by me. All the guestions and activities that were planncd were then

thoroughly explained to my research facilitator and any unclear areas were addressed and
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clarified. The purpese of explaiing each question in detail was o avoid the familiar

issie of losing the meaning and purpose of the questions and activities in translation.

4.4 Research Methods

The methods emploved were:
* observalion throughout the research period,
' asemi-structured questionnaire for each co-operative,
*  a tape-recorded focus group tnterview that lasted for an hour and half with each
co-operative, and finally,
» 2 visual reflection session workshop, lasting forty-five minules to an hour with

each co-operative.

Each of the methods employed served as a form of validating information received, The
methods allowed my research to be based on triangulation. Chambers {1997} lists
triangulation as one of the principles of PAR;
whereby ome learns from several, quile often three, metheds, disciplines,
individuals, or groups, locations, types of informaticn, items and/or points in a

distribution, to cross check, compare, gain insights and successively approximate.
{Chambers, 1997 [37)

Important to note is that each method of data collection applied in the research is. i fact,
a measurement instrument for particular indicators of organizational self-reliance, What
follows 15 a detailed description of each methodology so as to present clearly how each
measurement approach makes a significant contribution to operationalizing the concept

of organizational seff-reliance.
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4.4.1 Observation

As a research method, observation serves as one which requires the least materials, but a
high degree of focus and visual “note-taking”. During each of my (three) visits with the

co-operatives, observation served as the underlying method of data collection.

Silverman (1993: 30) notes that “social science observation is fundamentally about
understanding routine”. 1 watched and made mental notes (that were later transformed
into written field notes) of the way in which the women would speak with each other, the
manner in which they worked. Who was doing what? Why? What were the roles played
by the other members? Did the elected committee of the chairperson, treasurer and
secretary exercise the authority of their positions when the members came together? Who
was answering most of the questions? Was the group interactive or more reserved in their
responses and discussions with each other? Observation was essentially employed in
order to familiarize myself with the environment in which I was working so as to gain a

better understanding of the context.

During the focus group interviews as well as the visual reflection session workshops, 1
paid particular attention to observing the manner in which the members related and
responded to the questions asked as well as the way in which they engaged in the
discussion and the activities that were taking place. It is these qualities, essentially, that
would reflect the various aspects of the elements of self-reliance — such as participation

and decision-making and the degree of responsibility and ownership.
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4.4.2 Semi-Structured Questionnaire

The semi-structured questionnaire was designed to collect data surrounding the
operations of the co-operatives in terms of the product and financial management. The
open-ended questions posed in the questionnaire focused on eliciting general information
such as the type of product that the co-operatives sold, as well as more specific
information such as the reasons for the choice of product to sell. With regard to financial
management, questions explored how the women made decisions around financial
expenditure as well as what they decided to do with the revenue received from the sale of

their goods.

Particular focus was directed towards the issue of the monthly amount of four hundred
rands received from GAPA. How did the co-operatives manage this money? Did they
invest any of it? Could they continue operating without it? Quantitative questions on how
much each member took home at the end of the year as well as how much was saved in
the bank were posed so as to gauge the development process of the co-operatives in terms

of financial gains.
The questions in the semi-structured questionnaire also looked at the leadership structure
in the organization in terms of whether there was a committee in place and whether this

committee was active (i.e. all the members played the role for which they were elected).

The semi-structured questionnaire was administered in english using an interview

technique with ten members from Siyazama and six members from Nanceba. The

70



questions in the semi-structured questionnaire provided me with information on the types
 of decisions that the members of the co-operative make on a daily basis as well as the
degree of autonomy that the members have in making these decisions. The responses also
reflected the members’ knowledge and awareness of the organization’s structures as well
as the challenges being faced by their co-operatives. Appendix A presents the outline of

the semi-structured questionnaire.

4.4.3 Focus Group Interviews

Focus Group Interviews were the main method by which the indicators were measured.
The benefit of conducting a focus group interview is that it encourages the participation
of all members and relies on the dialogue created through responses to the questions. The

focus group interviews were audio-taped, translated and fully transcribed.

Interview questions

The drafted questions were based on the indicators for the successful formation and
operation of an organization, as related to the categories of organizational self-reliance
established through the review of literature (presented in Chapter Three). The factors of
successful formation and operation of organizations were drawn directly from Burkey’s
(1996) People First: A guide to self-reliant Participatory Development and are also

presented in Chapter Three.

Specific questions that related to the indicators and the categories of self-reliance were

posed in the interview schedule. Although there were a few closed-ended questions, the
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interview questions were mainly open-ended. The questions focused mainly on issues
| surrounding the members’ motivation behind joining the co-operatives, the process of the
formation of the co-operatives, the range of decisions that are made in the running of the
organization, as well as the manner in which these decisions are made. The various
questions were ground-level and basic - yet crucial questions that, put together, paint a
picture of the internal state of the organization, as well as the qualities that promote (or
hinder) the realization of self-reliance. A grid reflecting the indicators, the particular
questions related to this indicator and how each question is related to one or more of the -

categories of self-reliance can be viewed in Table 3.2 (refer to Chapter Three).

The nature of the focus group interview was that of a semi-structured interview with 8
members from Siyazama and five members from Nanceba. Although the questions on the
schedule were designed to provide information on the extent to which the categories of
self-reliance were being manifested through particular indicators, it was imperative that
space for related issues was created. Once again, this is where my role as a learner would
come into play. Although the prior review of literature on self-reliance provided me with
an in-depth platform from which to conceptualize self-reliance, there may have been
some questions that did not necessarily apply in the context of home-based businesses —
simply because of the nature of the organization. These realizations and a review of the

measurement instruments is covered in Chapter Six.
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4.4.4 Visual Reflection Session

The Visual Reflection Session'* was essentially a workshop that was designed to serve as
the “heart” of the Participatory Action Research approach as this was the space in which
the members of each co-operative reflected together on three main aspects of their
organization — namely: the purpose of existence, the challenges faced by the co-operative,

and the proposed way forward for the co-operative.

The reflection workshop was conducted after the focus group interviews with the
intention of staying within the ‘space’ and mind frame of discussion around the formation
and management of the co-operatives. The aim of this workshop was, therefore, to
engage the women in short activities of visualising that which they discussed during the
focus group interview. The members’ participation in the focus group, although relevant
to the investigation of the research, would not suffice to serve as a form of knowledge

sharing and empowerment for the women.

In addition to providing the women with an opportunity to reflect on their organization
and engage in open discussions around each of the elements presented, the topics of
discussion in the activity also served as a form of validating data collected from the focus
group interview (which attempted to measure categories of organizational self-reliance
through various indicators). Focus was directed towards the following issue:

1. The purpose of the co-operatives based on the common interestAthat brings the

women together;

14 Also referred to as “reflection session” and “reflection workshop”.
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2. The challenges being faced by the co-operative in terms of factors that hinder the
organization from meeting its objectives;

3. The possible solutions to address these challenges.

Each of the above elements of exploration inform particular categories of organizational
self-reliance. The overall activity of identifying factors that fall under each of the
elements and categorizing these reflects participation and decision making in the co-
operatives. The activity also re-awakens an awareness of the context in which the co-
operatives operate as each element brought forward requires that the individual member
thinks independently and presents her opinion/belief to the group (albeit anonymously) —

this reflecting the degree of conscientization and creativity in the organization.

Responses presented under the ‘purpose of the co-operatives’ reflect qualities of
‘organization and mobilization’ as this element is based on the common interest and
motivation of the members that led to the formation of the co-operative. The ‘challenges’
element covers the category of responsibility and ownership, because it is only through
an intimate knowledge of the co-operative that the members can point out what these
challenges are. The ‘possible solutions’ element addresses the category of
‘conscientisation and creativity’ as this is where the members of the organization apply
themselves towards thinking about ways in which they can begin to overcome the
challenges that they face — it requires stimulating the imagination and building an
agreemeﬁt between the members on the possible routes that can be taken to progress

towards realizing their purpose.
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" The value of the visual reflection session lies in the manner in which information is
shared between the members of the group through visual means. Chambers (1997)
explains the way in which questionnaires differ from visual sharing with regard to the
relationship between the participants and the method. The former transfers the
information from the words of the person interviewed onto the paper of the questionnaire
schedule, leaving the learning process as once-off and the information becomes personal
and private. In contrast,

with visual sharing of a map, model, diagram...used for counting,
estimating...and comparing, it is open to all who are present to participate.
Different people add details, and crosscheck, and correct each other. The learning
is progressive. The information is visible, semi-permanent, and public to the
group, and can be directed, verified, added to, and owned by the participants.
(Chambers, 1997: 135)

The following section illustrates the manner in which the visual reflection session

workshop was conducted.

Working with three large sheets of paper, small separate sheets of paper, and a clear floor
on which to serve as our working environment, I began by asking the members,
individually and anonymously, to write down one word or phrase that they believed to be
related to the question in discussion. The first question was directed at addressing that
which they regard to be the main purpose of the co-operative. Without discussing
anything with the other members, each member wrote down the response that they

believed to be most suitable.
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The response sheets of each of the women were collected, reshuffled and then read out
loud before being posted on the large sheet of paper on the floor in front of them so as to
enable them to see clearly the various responses that were generated by the. group. After
reviewing each of the responses, a discussion to place the responses into related
categories took place. It is through the observations of these discussions and their
decision-making processes that I could measure self-reliance with regard to the

participation of the members in taking control over making decisions.

In asking relevant questions in a dialogical manner, I sought to encourage group
discussions to take place in which each member is provided with the opportunity to
express herself. Through this process, I hoped to facilitate the visualization and “re-
awakening” of the purpose for which the women joined the co-operative. I hoped to
contribute towards creating a space in which the various perspectives around the purpose
of the co-operative could once again be raised and discussed. It is only through reflecting

on oneself and where one has come from that action towards the future can be taken.

I also sought to measure the extent to which the group was cohesive with regard to the
perception of the purpose of their co-operative. In categorizing the responses, one can
easily measure how many members believe x to be the purpose as opposed to y. The less
categories there were, the greater a reflection of group cohesiveness and, therefore, a
greater degree of shared responsibility and ownership as well as conscientization in the

co-operative.
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The same procedure was repeated for the theme of challenges being faced by the co-

operative as well as the possible solutions (awareness of context — conscientization and

creativity).

In creating a space in which the women are able to discuss and reflect on their reality and
the obstacles standing between their purpose and the realization of their objectives, I hope
to have contributed to re-awakening the consciousness of these co-operatives. It is only
the women who have the capacity to own their developmental process — and strive
towards becoming more self-reliant. The challenge, as Kaplan (1996) rightfully
maintains, remains in staying awake. It is for this reason that I intend to return to the co-
operatives in order to present the findings of this research and allow the women another
space in which to reflect on these findings and the possible direction to take — if any — in

the future.

4.5 Analysis

Because the bulk of the data collected was qualitative, I drew from Miles and
Hubermans’ (cited in Fielding and Lee, 1998) approach to qualitative analysis which is
comprised of a three-phased analysis process that includes: ‘data reduction’, ‘data

display’, and ‘conclusion drawing/verification’.

Although all of the data collected was analyzed to a certain degree; it is mainly the

translated transcriptions from the focus group interviews that underwent the process
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described below. Essentially, analysis consisted of two levels of coding and a final stage

of drawing conclusions from the analyzed data.

4.5.1 Data reduction

Data reduction is defined as the “initial process by which material is selected and
condensed on the basis of an emerging conceptual framework” (Fielding and Lee, 1998:
40 citing Miles and Huberman, 1994). In the case of my research, the first read-through
of the transcripts allowed for the familiarization of the data. The second read-through
involved approaching the transcription with greater focus on identifying emergent themes
from the data and classifying data into a working set of codes (De Wet and Erasmus,
2005). This “process of selecting a bit of data and assigning it to a category entails data
fragmentation and contributes to data reduction” (De Wet and Erasmus, 2005: 9). This

phase is also referred to as first level coding.

4.5.2 Data Display

This phase is defined as “the organized and compressed assembly of information [where]
data, already reduced, are arranged in ways which make it easier for the analyst to
identify, focus on, and select potential interpretations of the data” (Fielding and Lee,
1998: 40 citing Miles and Huberman, 1994). This process, also referred to as second level
coding, involves, firstly, arranging broad first level codes into thematic clusters (De Wet
and Erasmus, 2005), and then marking regularities in the data and capturing these

regularities as ‘pattern codes’ (Fielding and Lee, 1998). These pattern codes assist in
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identifying relationships that exist between the data. The thematic clusters in this instance

were the indicators of the four main categories of organizational self-reliance.

For example, during first level coding I noticed several references to the need for
members to “talk to and advise each other” with regard to being affected by HIV/AIDS. 1
categorized this data under the broad theme of “support” and created finer codes under
this theme such as “psychological support”, “spiritual support”, “physical (monetary)
support”. During second level coding, I clustered my first level codes under my pre-
determined indicators for the categories of organizational self-reliance. For example, the
broader theme of “support” would then be placed under the cluster of “motivation” which
evidences qualities of the category of “organization and mobilization”. It is from these
deductions and the exploration of relationships between the data, that I was able to
produce my findings and provide a discussion on these findings. The findings were thus
based on integrating this information with data from the semi-structured interviews,
visual reflection workshop, as well as my field notes. These are covered in the following

chapter.

4.5.3 Conclusion drawing/verification

The final phase of analysis is that which involves “the process of drawing broad, but
substantiated interpretations of displayed data” (Fielding and Lee, 1998: 42 citing Miles
and Huberman, 1998). Verification of the data was established through confirming the
findings of particular categories against the established definition of the said category.

For example, any findings that fell under the category of “organization and mobilization”
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would have to provide evidence of the presence of the characteristics of this category
~ Additionally, verification was established through confirming whether findings under one
cluster were supported by other findings (within the coded data as well as across the
findings of other methods such as the semi-étructured interviews and the visual reflection

session workshop).The conclusions of the study are presented in Chapter Six and Seven.

4.5.4 Additional Comments

Initially, I had planned on analyzing the co-operatives’ financial statements with regard
to recording the income and expenditure in the co-operatives for the year 2005 and 2006.
A close inspection of the co-operatives financial records revealed, however, that there
was inconsistency in the records and that information was generally not clear. I then
chose to work with the estimated amounts of money that each member took home at the
end of 2005 and 2006 as well as the amount of money that was left as savings in the bank

at year end.

The method of constant comparison was applied to the data sets that emerged from the
coding. This allowed me to gain insight into the perceptions of each co-operative’s
members in relation to particular questions and therefore, begin to distinguish what
differences and similarities exist that serve to carry or hinder the co-operatives towards

realizing self-reliance.

Finally, summary tables of each of the co-operatives were presented in order to assign a

value (i.e. low, medium or high) for the extent to which the co-operative displays the
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characteristics of a particular category. From the summation of these values, I was able to
determine the point under which the co-operative fell along the organizational scale
presented at the end of Chapter Three, and conclude with the status of the organization’s

level of self-reliance.

5. Reflections: Limitations and Advantages of methods employed

Briefly, the four main methods of research used were:
1. Observation
2. Semi-structured questionnaire
3. Focus group interview

4. Visual reflection session

It is important to note that each method measured the presence of more than one category
at a time. For example, the semi-structured questionnaire posed both open and close-
ended questions directly related to financial and production management within the co-
operatives. This links to characteristics under the categoties of responsibility and

ownership as well as organization and mobilization.

The order in which each method is applied is also significant in that each method both
verifies and informs the data content of the next. For example, the focus group interview
consisted of questions directly related to the nature of the co-operative with regard to its
formation and operation. In the visual reflection session that follows directly after the

focus group interview, three key questions surrounding the nature of the co-operative
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were posed. Because the former method led the participants into thinking about the nature
 of their co-operative, the latter exercise benefited from working with participants who

were already thinking within a particular frame of thought.

What follows is a presentation of general considerations with regard to the research
process and then some of the limitations and advantages of the methods employed as

measurement instruments for organizational self-reliance.

5.1 General considerations

5.1.1 Visits

The research took place over three half-day visits with each of the co-operatives. In the
first visit the GAPA project manager escorted me to each co-operative in order to
introduce me and explain the broad topic of my research. The semi-structured
questionnaire was conducted during the second visit and the third visit included the focus

group interview and the visual reflection session.

&.1.2 Location

Each research method was conducted at the co-operative’s central location during the
organizations meeting days. The co-operatives meet once a week and spend an average of
six hours together. During this time, the members interact with one another and engage in

the production of particular goods.
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Each of the measurement instruments requiré the researchers’ presence during the co-
. A operatives working hours for two reasons:

1. This is the only time all the co-operative members meet which allows one to work
with as many members as possible aﬁd, therefore, provides each member with the
tools with which to begin an organizational assessment. Conducting the research
when all the members are present allows the members to participate and acquire
aspects of the PAR process that could serve to benefit them in the future.

2. Being present during the co-operative working hours provides the researcher with
first hand observations of the way in which the members of co-operatives interact

with one another.

5.1.3 Ethical considerations

Because the research was conducted during the co-operatives’ working hours, I had to
negotiate a typical tension of conducting research. On the one hand, I was engaging in
research that would provide the members with a space in which to reflect on their
organization and to decide upon deliberate action to take in order to address particular
issue. On the other hand, I had to ensure that my presence was not considered an invasion
of their space and that I did not impede on the time that they used for producing their

goods.

While the former matter is inherent in the PAR approach, I had difficulty in avoiding the
latter matter. During the application of each of the methods, the members provided me

with their undivided attention — no production took place during our sessions together. It
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would have, therefore, been ideal to meet the members in their space but at a time other

then that of their working hours so as to avoid interrupting their production time.

Closely linked to this consideration is that of the number of visits that the members
would be available to meet with me. Because the co-operatives operate in a fairly
informal manner, there were three occasions in which my appointments to conduct
research were cancelled. Reasons for the cancellations ranged from the members
attending a funeral to too few members being present for any significant research to be
conducted. In addition, because I could not continue interrupting their production time, I
was unable to conduct pilot interviews. The data collected for this research is, therefore,
based on initial encounters with the co-operatives and therefore leaves room for a

discussion on the limitations and advantages of the instruments of measurement.

Overall, however, it is important to note that when conducting PAR-informed research
with grassroots organizations such as home-based business co-operatives, the researcher
has to have a degree of flexibility in terms of arranging when and where to meet the

participants.

8.2 Observation

This method was limited to observing the way in which the members of each co-
operative interacted with one another. As an outsider in this context, it was very easy for
the members to change their behavior in certain ways. Although several observations of

“silences” and “interaction” were made, these may not necessarily be a true reflection of
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the daily interactions between the members. This was particularly true during the semi-
 structured questionnaire visit as this was the visit where the first developed measurement

instrument was being applied and I did not have a translator to assist me.

5.3 Semi-structured guestionnaire

The questions posed in the questionnaire centered on the general operational
characteristics of the co-operative. I found that these questions were answered easily and
that the semi-structured nature of the questionnaire allowed the members to provide
information on issues related to the particular topic under discussion at that moment. This
was, therefore, also an instrument used to measure the various characteristics of the
challenges that the organizations faced with regard to the financial as well as the product

management.

Advantages of this measurement instrument included the flexible nature of the
questionnaire. Both groups directly answered the questions posed; however room was
allocated for the members to speak about related issues that may not have necessarily
been part of the questionnaire but carried significance in better understanding the co-

operative in the wider business context.

The measurement instrument also provided an opportunity for the group members to
“warm up” to the researcher in that the questions were posed more in a conversational
rather than a direct manner. This proved to be beneficial for the research activities that

followed from this because the members seemed to be more responsive to the researcher.
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One of the main limitations of this method was that the questionnaire was conducted in
' English which proved to be limiting for the members both in understanding some
questions and effectively expressing their views. This led me to hire a translator and
facilitator to conduct the focus group iﬁterviews and the visual reflection session

workshop.

5.4 Focus Group Interviews

The majority of the interview questions were open-ended and thus created a space in
which the members could freely add their perceptions or opinions on (directly or
indirectly) related matters. A major limitation to this method was that it was essentially a
pilot interview and the results of this interview revealed questions in which the wording
could have been rearranged and questions which were not relevant for the overall

objective.

The main difficulty faced with this method was that I, the principal researcher, was not
facilitating .the focus group interview because I did not speak isiXhosa. Despite a
thorough explanation to the facilitator of the indicators and the characteristics being
sought, there remained aspects of the interview in which more probing could have taken
place. For example in Nanceba Club, the question on the daily decisions that the group

had to make (question 6) did not receive as thorough a response as Siyazama.
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5.5 Visual Reflection Session

An advantage of this method was that it allowed the members to gain insight into the
current situation of their organization and therefore, engage in self-reflection which
would (ideally) lead to critical action. General responses from the members at the end of

this activity revealed that the members valued the exercise.

A great limitation is that the scope of this research does not allow me fully to cover the
reflection, action and analysis cycle that constitutes a full PAR approach. Additionally,
consideration should be given for members who are illiterate. The Facilitator wrote down
the thoughts of one particular individual who does not know how to read or write.
Although this was limiting for that individual, this highlighted the importance of group
discussions as it allows all participants to engage in the process of exchanging and

arranging their ideas.

6. Conclusion

Organizational self-reliance is a qualitative concept that requires, in the most part,
qualitative measurement instruments to be applied in order to gauge its presence in the
context of organizations. In this chapter I have presented Participatory Action Research
(PAR) as the approach that informed the research methods employed. I then déscribed the
four methods by which organizational self-reliance can be measured as well as the
method of analysis. I concluded with a brief reflection on the research process and the

limitations as well as advantages of the measurement instruments.
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CHAPTER FIVE

FINDINGS AND COMMENTS

This section is presented according to the categories of organizational self-reliance and
the relevant information of each co-operative in relation to the categories. A short section
of summary and comments on the results follows at the end of the categorical
descriptions. An overall summary of the findings per co-operative are then presented and
followed by a concluding assessment of the level of organizational self-reliance

according to the scale developed in Chapter Three.

The characteristics of each co-operative are presented in a comparative manner so as to
highlight the presence or absence of particular characteristics. The approach also provides
perspective on the similarities and differences that exist between the two co-operatives

with regard to the extent to which they reflect the characteristics of each of the categories.

It is important to note that all statements that are provided as evidence for the research
findings assume the unanimous agreement of all the members of the co-operative unless
indicated otherwise. In most instances, a member would provide a particular statement
which would be followed by the members nodding in agreement or explicitly stating that
they agree in a number of ways; for example “yes”, or “to add on to that”. Additionally,
the reader should consider that the quotes provided as evidence are direct translations
from isiXhosa and have been presented in the most grammatically correct way possible

without losing the meaning of the statement.

38



The information presented in this chapter is deliberately detailed for two main reasons:
| (1) due to the need for the participant’s voices to be clearly presented and therefore heard,
) ih order to build clearly the case for the results of the research.

For this reason, the reader may wish either to proceed to the “summary and comments”
section at the end of each category’s results, or to the overall “summary” of the results

which can be found in Section Five of this chapter.

1. Organization and Mobilization

As is presented in Section 3.4.1 of Chapter Three, the main qualities of this category are
those of individuals coming together to form a collective in order to address a particular
issue; and that the group intends on taking responsible action towards addressing this
issue. Two main factors for consideration are the organization of people, as well as the
organization of structures that guide the activities for the realization of the common
purpose for which the organization formed. The general characteristics of this category
are as follows:

- ability of the members to organize themselves

- members learn how to form and manage their own organization

- taking deliberate action towards achieving a common goal.

Each of the above characteristics was measured through particular indicators, namely:
motivation, common interest, voluntary membership, size, and autonomy. Additionally,
responses from the semi-structured questionnaire (centered on product and financial

management) are incorporated into the analysis and discussion.
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1.1 Ability of the members to organize themselves

Though an organization is made up of people coming together for a particular purpose,
people cannot organize themselves without a stimulus. I began exploring this category by
eliciting the various reasons that influenced the members to join the co-operative. This is

followed by developing a common interest or purpose for which the organization exists.

1.1.1 Motivation

Members in both co-operatives provided similar reasons for joining the organization.
Although Nanceba members provided one particular reason in their responses, Siyazama
members provided multiple reasons. From both the co-operatives, however, three broad
themes of motivation were elicited:

1. Money
2. Support
3. Knowledge

Money:

Although none of the members of Nanceba mentioned money-related reasons, 50% of the
members in Siyazama indicated that financial reasons served as the main influence for
joining the co-operative. Two members raised the issue of employment scarcity in their
area and, more specifically, in their households. Although none of the members have any

form of formal employment, all of the members are on one or more types of government
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grant (field notes, October 2006). The issue of lack of money, however, was revealed
| through responses provided by Ma M and Ma J:

“I joined this co-operative because of employment scarcity.” (Ma M, Siyazama F GI”,
October 2006) ‘

“I will also get some money to help out my household.” (Ma J, Siyazama FGI, October
2006)

Support:

This theme was most prevalent in both of the co-operative’s members’ indications for
~ joining the organization (75% and 80% of the respondents in Siyazama and Nanceba
respectively). Members stated that they were motivated to join the cooperative because
they wanted to meet with other women who shared the same problems, and who would
be able to console and advise each other on particular issues, therefore helping each
other. All the members agreed that they were “stressed” and “in [emotional] pain” before

joining GAPA and then progressing to join the co-operatives (field notes, October 2006).

Whereas six of the eight members in Siyazama spoke about a relative who was ill and
had AIDS or another disease, all but one of the members in Nanceba mentioned the same
point. The experience of nursing their relatives and not knowing enough about
HIV/AIDS, or how to treat the infected person, as well as dealing with the trauma of
losing the individual to death served as factors that caused stress in the lives of the
grandmothers. The members therefore indicated that they were influenced to join the co-
operative because they knew that they would be working in a group with other women

who are undergoing, or have undergone, similar experiences.

13 PG is an abbreviation for Focus Group Interview
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The identified forms of support being sought by the members were those of

psychological as well as spiritual support. Psychological support was evidenced through
statements such as those provided by Ma P and Ma C:

“When you meet with women, you are able to share your problems.” (Ma P, Siyazama
FGI, October 2006)

“The reason that I joined with the other women was to reduce pain. I saw that if I join
other mothers, you share your pain...one putting out theirs and others as well, you see

that you are not alone.” (Ma C, Nanceba FGI, October 2006)

Spiritual support is emphasized and revealed through the following responses provided
by Ma G and Ma P from Siyazama.

“The most important thing was being consoled and even getting my siress relieved and I
was able to walk among people...because we even talk about God, strengthening each
other on the road.”(Ma G, Siyazama FGI, October 2006)

“When we converse in the group, people telling us about their situations, I found that my

spirit gets rest.” (Ma P, Siyazama FGI, October 2006)

Knowledge:

The quest to know more about particular circumstances was also highlighted in the
responses provided by seven out of eight of the members of Siyazama, but not mentioned
in Nanceba. The type of knowledge being sought was that of information about

HIV/AIDS as well as how to deal with caring for an infected person.
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The second type of knowledge being sought centered on business-related information and
' the acquisition of skills related to producing items for sale. One of the members in
Siyazama (Ma M) stated that her interest in joining the group was based on the fact that
they would be sewing items and this was an activity that she enjoyed as well as a skill
that she already possessed. Another member (Ma Nk) said that she joined because she

wanted to learn how to sew.

1.1.2 Common Interest

The motivations provided by the members link very closely to their perception and
understanding of the common interest by which the organization was formed — i.e. the

purpose of the co-operative.

Once again, three broad themes emerged from the responses of both groups:

1. Support
2. Business and Production
3. Knowledge

Support;

As mentioned earlier, the search for support is a common motivation held by the
members of both co-operatives. It is no surprise, therefore, that the broad theme of
support is perceived as one of the main purposes for forming the co-operative. The
members in both groups agreed that one of the purposes of their co-operative was for

them to come together as women and share in their pain and console each other. This is
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demaonsirated from the following statemerts provided by one of the members in cach of
the co-operatives:

“The purpose of this organization 15 8o that we et @ chance fo gef ouf of our houses,
having meetings together... We get g chance (o relax when we meet as women... we
advise each other such as how fo handle situations. Also, we find that we get our spirits

rested " {Ma G, Sivacama FGL Octoher 2006)

“The purpose of the co-operative is for us to come together as women..and share our

ideas, " fMa L, Nanceba FGI Ocrober 2006)

Business and Production:

This theme covers business and production-related concerns such as buyving and selling
matcrials. The purpose of business and production cmereed from responses provided by
the members of Siyazama only. Ma Mb perhaps states it best when she savs:

“This organization stands _for hand craft. We are here (o do hand crafi. In this hand craff,
we do it so that we can sell {tfandf marker it when we finish it That is where we will gor

something 5o that we can live, sa that we can eat in owr households. ™ (Ma Mb, Sivazama

FGI October 2006)

Knowledge:

Ior Sivazama, the theme of “knowledge” closely links to the theme of “business and
production’ as the members of this co-operative explain that the organization’s purpose is
that of providing knowledge about how to manage and run a business.

“We did not know how to save money fror] how to market owr products. Now we have
learned all these things, because we did the husiness plun, teaching us how 1o handle the
GAPA monev, We gat the GAFPA money carlier fand] did not know how 1o handle ... . in
time we realized that this arganization is supposed to develop us, 7 (Ma N, Shvazama FGL
Cctaher 2006)
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Manceba members refer tn the co-operative existing in order to provide greater
knowledge about HIV/AIDS, This theme links closely to that of “support” in that the
membets sought to gain a better understanding of the nature of HIV/AIDS and hew to
address the various effects of the diseasc in the lives of those who are affected (field

notes, November 2006).

The shove were verified during the visual reflection session, where each of the members
of the co-operatives provided whal they believed the main purpase of the co-operative 1o
be. After sharing each purpose with the proup, the members, through open discussion
with onc another, placed the purposes of theilr orpanization into categeries. Table 5.1
below displays the categories developed by each co-operative and the number of
members who provided purposes under each category (in the brackets}. Table 5.1

therefore corroborates the evidence provided above,

Table 3.1: Purposes provided by members of each co-operative

m: % LR et SE R S TR S
Sy vk (R} sl o Nuneeha (5) TN D
8 To help each other (2) Sharing Pain {3}
To develop each other (4) Knowledge/Understanding (2)
To make busingss (2}

1.2 Formativn and management of organization

With regard to the manner in which the members began coming together as a collective,

three main themes arose, namely:
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|. Extemnal advice
2. Interpal deeizions and actions

3. Voluntary membership

1.2.1 External advice

A key aspect ol organization and mobilization is the ability of the members to organize
themselves with minimum intervention and dictation from GAPA. This means that
members need to fake action on their own as much as possible and assert their right to

make the choice to form and be part of the organization,

Both co-operatives indicate that they formed from being advised by their support group
leader while they were still support group members. In Siyazama, live of the current co-
operative members were advised to form a group by their support leader, Mrs. ¥, Becauss
a co-operative is designed to have ten people, the members were told by Mrs. F to find
five more pecple from other support groups. Mrs. F is a representative of GAPA and
therefore an external agent. Similarly, in Wanceba, it was Mrs. M, their support group
leader, who “gor us fngether.... fand] told us that we will be formed into a group of ten,
and move out of Mrs. M's group"” {Ma L, Nanceba FGI October 2006}, The above
narrations indicate the manner in which the inital stages of forming the group were
largely a result of external advice, and, in the case of Nanceba, provided little room for

choosing to stay in the support group.

The maximum number of members that a co-operative can have is also a factor that was

decided upon through external decisions. Ma W from Sivazama states that:
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“We do not Agve chnice, we were told that we should be jen at GAPA Bur if the number
inereases, there is no problem. but the limif is ten.” (Ma N, Stvazama FGIL Oclober

2006).

Although the above quote may seem like a contradiction at first, it may alse indicate that
despite the members knowing the “fen-member” rule stipulated by GAPA, the group has
internally made the decision thal more members joining their group is not a problem for

them, thus taking it upon themselves Lo orgamize the group in the way they see best,

1.2.2 Internal decisions and actions

Although the advice on how Lo begin forming the co-operative was provided by a GAPA
representative, the actions taken in oreanizing as a group and managing the organization
were essentially a result of mtemmal decisions made by the members. Ma P demonstrates
this when she states:

“we then found five women and became ten. She [Mrs. FJ] took our number and
registered us with Mandisa fGAPA praject manager], Mandisa said she will take us out
ter be independent.... So we would be independent and form our own grovp and work for

oyrselves” (Ma P, Sipazama FGI, Oetober 2006)

The following factors are evidence of the decision to be an independent group:

- Committes members
- Nxe

- Produet and Financial management
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Committee members:

In discussing the leadership structure of the co-operatives, relatively litle information
was provided from either co-operative. Although both co-operatives claimed to have an
active commillee with a chairperson, treasurer and secretary. it was clear that there did
not appear to be any soiid definitions of the roles played by each of these members. This
was particolarly true in Nanceba (field notes, October 2006). When the committee
members of Nanceba were asked to identify the commillee members, the members
strugeled to recall who held which position. This reflected that, contrary to their response
of having an active commitiee, theirs was in fact not active at all {field notes, October

2006).

The members of Styurzama explained that the chairperson’s role was to facilitate
discussions around the organizational issues such as sales, where to buy raw materials
and any other concerns that the members may have (ficld notes. October 2006). The
treasurer’s task was to collect the money every month from GAPA and deposit the agreed
amount of cash into the bank. The treasurer also kept records of the cash flow every
month {although the records were neither very clear nor accurate) {field notes, November
2006). The secretary is responsible for recording the minutes of each of the meetings.
This is tmportant because the members only meet once a week and the minutes provide
them with a record of the ssues discussed during the previous week’s meetings. A review
of these minutes also provides the members with a calculation of how many of the issues

discussed have been achieved (or not).
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When asked whether the organization identified a particular leader, both co-operatives
responded that all the members shared leadership positions. Both co-operatives explained
that all the members, together, made decisions ovar all aspects of the organization (field

notes, Octobar 2006).

With regard to the number of members that a co-operative can have, Ma N displays a
quality of the groups” understanding of their purpose as well as an assartion of inlernal
decision-making stating:

“The group depends on the people that have formed it You can support a group as five
because you are [alll working, ax long as vou develop. Never mind ren or fiffeen, even if
you are five you can continue as Jong as you do what you are supposed to be doing " fMa

N, Sprazama FGL October 2006).

Nanceba members agreed that they thought ten members were enough even though there
are currently only eight members in the co-operative. Ma G expresses this best when she
states:

“f think it fren] is fine because when there are many of vou, the work does nor go fmove [
You waif on each oifier, Now we are eight and we know that if [ do not come, there 15 a
piissing pari. alse the work that we are doing fits the number en.” (Ma G, Nunceba

FrI October 20605)

The above quote indicates that, for Sivazama, the issue of the number of members [s not
as significant with repards to orpanization and mobilization, as that of people coming
together tor a commen purpose. Nanceba members, on the other hand, de not display as

great an emphasis on the need for members to come together.
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Product and Financial management:

Despite being influenced to form from an external source, the co-operatives still take
ownership over making production and financial decisions mternally (and therefore
independently of external agents). Furthermore, the members show that they are able to
take the appropriate action independently from these decisions. Evidence ol the actions
taken following from internal production and financial decisions is iHustrated by MMa P
who explains that:

“We get that money [from GAPA} and buy fabrics to sew aproas and comforters. We

started in that way, by informing cach other. " fMa P, Styazama FGEL October 2004),

Additional internal decisions made by the members of the organization. therefore, are
about the way in Which the money received from GAPA is mobilized. The above quotes
indicate that Sivazama channel their funds from GAPA into the purchase of materials for
production and therefore, towards meeting the organization’s commeon purpose. Nanceba
also stated that they used money received from GAPA to buy part of their raw materials

for the production of beadwork.

The production of particular products in the co-operatives indicate that the groups are
taking deliberate action towards achieving a commen goal of selling goods so as to gain
an income. The choice of the product to be produced by the organization indicates
another aspect of organization and is discussed in Section Three under “participation and

decision-making™.
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1.2.3 Yoluntary membership

The ability for the members to form and manage their own organizations towards
reatizaing self-reliance is largely predicated by the freedom that the members have in
deciding on whether or not they want to join. Voluntary membership was rellected in
both co-operatives. Ma N and Ma L indicate this through the following statements:

“This group Is formed of the people that we jound and got interested to form [ffoin] this
wroup. (Ma N, Sivazama £G October 20016)

“Afiter Hstening [1o other members speaking abowt the co-operatives], they fnew potential
recruits] will hear and feel the pain and decide thar they showld join " (Ma L, Nanceba
FGL Cetober 2006}

It is important to note thal just as it is voluntary for the members to join, it is equally
voluntary for them to leave the co-opetative. Siyazama reports that they have only had
one member leave and this was due 1o health reasons. The member lived far away from
the eroup’s meeling place and was not healthy enough to continue traveling the fong
distances. Nanceba, on the other hand, reports that (wo members had left the group. The
rcasons for their leaving were not provided as they were reported to have “never said

anything, they just stopped coming ™,

1.3 Summary and Comments

Drawing from the findings provided, the tables displaved in the following “summary and
comments” sections provide a brief description of each of the co-operatives in refation to
the categories of self-reliance. A negative (-) mark is placed nexl to descriptions that

show that the co-operative does not acequately display the characlenstic, whereas the
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positive mark (=} indicates that the description falls in ling with the characteristics ol the

category.

Based on the evidence of the presence or absence of the characteristics of gach of the
categories, a measurement value of High, Medium, or Low is assigned to the co-operative
in relation to the category. The values are assigned according o the criterion set in Table

5.2 below.

Table 5.2: Criterion for assessing degree to which co-operative displays
characteristics of the categories of organizational self-reliance

Value Description

High il Where co-gperative displays all {or all but
ane} of the characteristics of the calegory

Medium ' Where co-operative displays at least half of
the characteristics of the category

Low LA Where co-operative displays two or less of
the characteristics of the category
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Table 5.3 displays a summary table of both co-operatives in relation to organization and

mobilizarton,

CHARACTERISTICS

Provide three broad ressons for jeining

the co-operative (money, support,

knowledge) with clear indication that the

buziness eomponent of the co-operative
is shared by the members. ()

s 5 e o el ! Al i

Table 5.3: Summary findings of
ORGANIZATION AND MOBILIZATION

Provv-de twa reasons for joonong the co-
aperative {support and knowledge) -
none of which includes money or
businesy related reasons). {+)

| Members advised 1o juin co-operative
from external intervention {-)

Members advised o join co-operative
trom external interveniion (-}

| Voluntary membership, (+3

Voluntary membership. (+}

Present assertiveness in making uiternal
decisions and taking action based on
these decisions, (+)

Little evidence of automomy with ragard
ta intemal business decisions, -

| Comprehensive knowledpe of committes
members and the roles they are meant to
play (+)

Little knowladgs of the comminee
members Toles (-}

| Management of finances Jaraely direcied
toweards {funds received from GAPA (-)

Manacement of finances [arpely dircetad
towards finds received from GAPA (=)

IP%'ICIHE}' recelved from GAPA channeted
| towards purchase of raw mazerials. (+)

Raw materials donated by GAPA and
beads are bought with the money
received from GAPA. (+)

MEDML M

MEDIC™M

In terms of the ability of the members to organize themselves. motivation and common

purpose were measured in each co-operative. Both organizations held similar reasons.

The motivations linked closely with the common interest thal the ce-operatives had.

Thus, “support”, “knowledge” and “business and production” were identified as the main
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purposes for which the co-operatives exist. Interesting to note is that while GAPA created
the co-uperative as an infervention with the purpose of providing financial sclf-reliance,
Manceba did not regard “business and production”™ as omne of the purpeses of their

organization.

Although both groups were encouraged to form through external advice, Sivazama shows
arcat initiative with regard to organizing themselves internally and mobilizing themselves

and the financial resources available to the orzanization.

Mobilization of the members is evidenced through the formation of a committee in the
organization. Whercas the members of Sivazama were able to define clearly the roles of
the committee members, Nanceba imembers indicated that they could not recall who their
committee members were and displayed little understanding of the roles playved by the
committee members - thus demonstrating a weak ahility lo organize and mobilize
themselves. Both co-operatives, however, indicate that there is no “buss” in the
organization and that leadership in terms of decision-making is shared amongst the
meinbers. Additionally, Sivazama show a clear understanding of their purpose and align
their activities with this purpose (as evidenced through the purposes ol “developing each
other” and “busingss and production” and their activities consisting of “informing each

other™ and buying materials for production and sale),

In cxploring the key decisions made with regard to the mombership and size of the

opganization, buth co-operafives indicated that these are predetermined conditions
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stipulated by GAPA. This mcludes the rule of voluntary membership as well as that of
ten members per co-operative. While Nanceba state that these are GAPA rules, Sivazama
take ownership of these conditions and appropriate them to suit therr purposes and needs.
For example, while they understand that ten members is the maximum required for the
organization, they emphasize that the numbers are not important and that what matters is
that every one is working together and striving towards realizing the common purpose.

Sivazama therefore show greater forms of organization and mobilization than Naneeba.

2. Responsibility and Ownership

As is presented in Section 3.4.2 of Chapter Three, the gualities of responsibility and
ownership are evidenced through the members of the co-operatives displaving a belief
that their own efforts are driving the development process. Additionally, the more areas
in which the members are responsible for doing things for themselves, the greater the
presence of this quality of organizational self-reliance.
The general characteristies displayed in this category are!

- the belief that vwn effirts are driving the development process through evidence

-~ doing things for oneself

- reliance on groups own power, judgement and ability
These are evidenced through questions related

(i) the degree of knowledge about the nature of the co-operatives activities and

structures
(iiy  the control that members have over the management decisions

(iii)  the resources that the members channel into the organization.



Indicators thal were used to gauge the charactenistics of the category are: atlitudes and
poreoptions around objectives and bye laws, consideration of the nature of the co-
operative in terms of the group activities, regularity of meetings, as well as the degree of
autonomy {or input] over the decisions involved in the discernment of cach of these
factors. Additionally, results from the semi-structured gquestionnaire present a more
detailed understanding of the type of decisions and activitics made around control over

product and tinancial management and reveal efements of responsibifity and ownership.

2.1 Knowiedge about the nature of the co-operative

A number of organizations are governed by internal structurcs and rules. [n discussing
whether or not there were any rules to be followed in the co-opcratives, the main
observation made was that Sivazama mentioned rules regarding logistical and business

related functions whereas Nanceba mentioned rules that related to leaving members only.

Logistical and business celated functions inelude:
i the business hours of the co-operative (from | lam to 4pm every Monday)
1} the attendance of evory member cach weck umless they report the reason
for their ahsence,

“We mark a person absent on the register when they do not make it jo the
group on the meeting day.” (Ma N, Siyazama FGI October 2006/

i} the accountability of sales madc by cach mamber.

“We have rules here. When we produce a blanket and a person sells i,

their nome is pul down on the book The person that sold the blanker is
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responsible for collecting the money [if sold on credit] and bringing it [o
the group.” (Ma Nk, Sivazama FGIL October 20006}

iv) the submission of money from sales at the end of each month or at the
agread apon daie of submmission.

“fwef make sure that if we agreed that the money should all be collected
at the end of the month, ail the money showld be in, This is to make sure
that we o not get discouwrazed in our work " (Ma N, Shazama FGI
Cletober 2006)

Ma Nk, of Siyazama expresses the group’s sense of ownership over the organization best
when she states:

“We have elderly women. that gre diabetic so when they go lo the clinic, they should
come back to sewing. This fhusiness] showld be ours together, there should not be people
that are lefi behind It's ours together; we love if and we plan fo continge working on it.”

(Ma NE Siyazama FGI October 2006)

In Nanceba, the rules related to leavmy are as foilows:
1} the members are free to leave the group at any tme
i1y the members are to return the GAPA L-shirt provided to all members of the
co=operative.
Ma L explains the rationale behind the latter rule when she states:

“When you guit, aecordmg to the rdle. you should return the t-shirt. It's not
yours, i’y A P4 s " (M L Nanceba FGE October 2006}

The above rules indicate, to a certain degree, the areas in which the co-operatives channel
their priorities as an organjzation. Whereas Nanceba pay greater atiention io the rules for

members who are leaving the co-operative, Siyazama focus om the structures and
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procedurcs for conducting business and thercfore displays a greater deprece of
responsibility and ownership. Sivazama also emphasize the importance of every member

taking responsibility in contributing to the purpose of the co-operative.

2.2 Control over managemeni of resources

The two co-operatives displaved differences with repard to the extent to which the
members of each co-operative have control over the management ol their finaneial

resolrces.

Both co-operatives receive an amount of four hundred tands rom GAPA every month.
The co-operatives also receive money from the sale of their goods, although this source
ol income i3 not always repular due to sclling goods on credit as well as failing to sell as
many goods as anticipated over the months (semi-structured questionnaire, October

2006).

A common theme in both co-operatives was that of the need for the money received from
GAPA to “develop”. Ma Nk from Sivazama cxplains:

“When we gol the money...we did not know how to handle it We were under the
impression that we were supposed to spend the money, buy food and feed aurselves full
and o home and do the same the following day. So in fime we realized that this

organizaiion is suppased to develop us.” (Ma L, Sivazama FGI, October 2006)
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Similarly, Ma M from Nanceba notes with regard to operating without the GAPA money
that:

it has to develop first; we canval work while it is still small fvery littie]. It would have

to develop first. "(Ma M, Nanceba FGI, October 2006)

Little information was provided on what is meant by “developing”™ the money or how this
money is supposed to “develop”, although the members of Sivazama did provide
proposals for ways in which the organization could expand with additional funding from
GAPA as well as other sources. These are covered in Section Four, conscientization and

crealivily.

Both co-operatives choose to deposit monies received from GAPA and through the sale
of their goods into the bank every mouth, Money needed to purchase saw materials is
drawn from the account when required. Both organizations choose to share the revenue of
their sales at the end of every wear (semi-structured questionnaire, October 2006}, In
terms of the management of these funds, Nanceba differed from Siyazama in that
Siyazama clearly indicated that they kept records of all transaction and sales dunmg the
months. Ma Nk explains that:

“We keep the il stips and the bank money. We [should] document owr expenditure ..and
huy hooks for book keepinmg We fshowld] jmow how to save each cent.” (Ma Nk
Stvazama FGE October 2006)

Although Naneeba did mention that they had financial records, the records were not up to
date, unclear in calculations, and inconsistent in data being captured (figld notes,

November 2006),

109



The above details of the two co-operatives display a form of the degree of responsibility

over the management of the financial processes oceurring in the co-operative,

2.3 Resources channcled into the organization

The sense of ownership and responsibility is strengthened through factors such as:
- the amount of time that the members invest in the orpanization
- the addittonal resources that the collective pool together in order Lo achieve their
purpose
- the extent to which the members’ external activities do not interfere with the co-

operatives’ activities

2.3.1 Time

As stated earlier, Sivazama meets every Monday from [lam to 4 pm. Nanceba mest
every Wednesday from 10am 1o 2pm at a central location (one of the member’'s homes).
Both co-operatives use this meeting time to produce ltems for sale as the central location

is where all the equipment is stored (semi-structured gquestionnairs, Cctober 2006},

Important o note 1s that whereas all the members of Nanceba live in the same area, four
of Siyazama’s members are spread across different sections in Khayelitsha, Sivazama
members therefore travel relatively longer distances than Manceba members in order to
attend the co-operative meetings (field notes, October 2006). The time spent at the

meetings, however, is not the only signifier of the time that the members invest into the
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co-pperative. [n discussing the procedures taken when buving raw materials, Siyazama
explain that the members take tumns to traveling to specific factory shops (located across
Cape Town) in order to purchase raw materials for production. Members similarly take
turns in marketing the products in order to gatn customers and sell more. Each week,
different members go to different areas (usually traveling by public transport) and sell
their products door to door (semi-structured guestionnaire, October 2006). This indicates

the active role that the members take in the production and sale of their preducts.

Narnceba, on the other hand, state that they display their products in front of the central
location and inform their neighbors on when {Wednesday) and where {member’s home)

they can buy the poods {semi-structured questionmatre; October 2006).

Division of labor is an additional significant aspect of the way in which the members’
time is allocated in the organization. Both co-operatives work under a system of dividing
the tasks to be completed for the production of particular goods. The manner in which the
division of tasks is decided wpon is elaborated in Section Three, “partictpation and

decision-making”.

2.3.2 Equipment

The members of Siyazama also provide resources to the co-operative in the form ol
equipment necded for production. An example of this is Ma F [rom Sivazama who states
that “f decided to rake one machine that I do not use regularly and lend it to fus- the co-

operativel so that we can be successful” (Ma F, Sivazama FGL October 20065, Other
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forms of investments made into the Sivazama are those of sewing machings bought by
money made from the sale of poods. Sivazama have three sewing machines — two of
which were bought from money generated through sales. The invesiment of one's own
equipment into the organization. as well as that of the organization investing in itself,
serves as an indication of responsibility and ownership of the co-operative.

With regard o equipment, Nanceba state that they cannot work withoul machines. Ma L
explains that: “{f there are no machines, the material will fust sit heve. We need machines
and materials. " iMa L, Nanceba FGI October 2006). Nanceba have one machine which
was bought by money donated to them by GAFA. Even though the members of the co-
operative have identified the need for more machines, they do not prioritize the purchass
of these machines as Sivazama do, thus indicating lower levels of responsibility over the

purchase of machines.

2.3.3 External Activities

A possible threat to the way in which resources are channeled into the organization is the
matter of members engaging in similar business activities outside of the co-operatives
and/or when they are not with the other members. Because the members only meet once a
week, @ number of the members in both cu-DperativE:-s explained that they engage in their
own businesses at home, Ma F from Sivazama explains:

“As we meet on Mondays here..we spend muany days ai our home, [ sew and sell 1 feed

the children and come to fthe co-aperative],” (Ma F, Sivazama FGI, October 2006)
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Ma Mb adds that before she joined the co-operative. she used to sew and sgll her own
products and continues to do so.

My work is my work, it is sy money from my household... I do it at my own time. during
my days af home, On the days of [the co-operative meetings], I come o join the other
women, The problem is that I get bored at home because I am by powelf "My M,
Sivazama FGL October 2006).

In Nanceba, Ma L expresses the same views as those of the women from Siyazama,
stating:

"Because there is one day that we work here, there is fonlv] one doy that we meer. So the
ather days, peaple work on what they can work on...we do not have a problem with that
[because | vou cannot jusi 5if af home when you cando something else.” (Ma L. Nanceba

FGI October 20016).

The above quotes provide evidence thar time allocated to the activities of the co-
operatives is therefore not compromised by the external activities that the members

gngage in.
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An important factor to take note of is the number of members in each of the co-operatives
as this reflects, in part, the obligations of support that members have towards the
argamization. At the time of research, there were eighl ‘registered’ members in Nanceba,
although there were no motre than five during each of my visits. In Siyazama, there are
eleven repistered members and there were no less than sight members present during my
visits with them. Responsitulity and ownership are rellected through regular attendance
and participation in the orpanization. For Nanceba to have only five members present at
their weekly meetings indicates that the members may not have a strong sense ol
responsibility towards, and ownership of the organization. Siyazama's members on the
other hand, instill a rule of weekly attendance, and a report for any ahsenteeism. The
members ol this co-operative place greal emphasis on working together and reaping the

rewards of their collective effort - leaving no-one behind,

3, Participation and Decision-making

As presented in Section 3.4.3 of Chapter Thres, this category focuses on the degree to
which the members of the co-operatives are involved in making decisions in all aspects
related lo the interest of the organization. Evidence of participation and decision-making
ts displayed through the manner in which the members promote participation in the
decision-making process, the way in which members assert theiwr right (0 make choices in

the co-operative, as well as their contro} over decision-making.
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2.4 Summary and Comments

Table 5.4 displays a summary of both co-operatives in relation to responsibility and

ownctship.

CHARACTERISTICS

Tahlc 5.4: Summary tiodings of

Member atendance throuphout the
business process is regarded as most

| significant (-}

_ RESPONSIBILITY &‘ID U‘E"\IE R'SHIP

- Lluie ewdl_m.l_ of lmportanc:L of mcmbl_r

attendance throughout the business
process (-

| Co-operative rules are relared to

attendance logistics and business
procedures (+)

Co-oparative rules are based on leaving
members. No indication of rules that are
business related {-)

| Financial management procedures

place. Up to date financial records {+)

Lack of evidence of stringent financial
management. Financial records are
unelear apd inconsistent (-}

Members divide labor, take tums and
iovest time in purchasiny raw matenals,
producing the goods, ard selling the
finished product from door-to-door (+)

Members invest time inte production
during the co-operative meeting days.
Mo investrnent of time o the process of
sedling the product (/-]

| Members invest equipment to assist in

the prixduction of poods (-7}

| Co-operative relies on finances from
| GAPA cvery month {-)

Mo anvestment of equipment (-}

Co-operative relias on finances from
GAPA every month (-}

MG

LOW

Although there is a clear reflection of responsibility and ownership in both the co-

operatives,

Siyazama displavs gcreater evidence of its members’ obligation and

commitment towards the organization. Factors such as the type of rules that arc in place,

the time that the members invest in activities concerned with achieving the goal, as well

a8 the management of finances indicate that this co-operative reflects a higher degree of

responsibility and ownership than Nanceba,
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Thus far, the findings of all categories have been presented according to the
characteristies of the category. A difficulty faced with the findings of this category was
that of the characteristics overlapping with one another. 1 thus present the findings
according to the related indicators. Key indicators used to illustrate the degree to which
each co-operative displayed characteristics of this category are:

- questions dealing with the organizahon composition such as the size, voluntary

membership, and the decision of setting up objectives and bye-laws,
- the deeision-making process around the choice of product and the management of

finances.

Finally, the expericnce and results of the visual reflection session exemplified the
characteristics of this category — that is, observations were made on the manncr in which

the members discusscd and agrecd upon the arrangement of particular matters.

Importamt to note is that the ndicator of “aulonomy” was observed in each of the
catcgories of organizational self-reliance. This indicator essentially attempts to gauge the
lcvel of sovereignty in making decisions within the other factors of measuring the

successful formation and operation of an orgamzation (Burkey, 1996).

3.1 Membership

Membership in both co-operatives is voluntary. Both co-operatives state that this aspect
of the organization was predeterrmined by GAPA and is not an intemal decision that was

made initially by the members. Nevertheless, both co-operatives stressed the point that all
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the decisions related to the running of the organization were made together as a ce-
operative (semi-structured questionnaire, October 2006). All the members participate in

the decision-making process.

As mentioned in Section One {organization and mobilization}, the decision of how many
members are allowed in the co-operative was mainly a condition stipulated by GATA,
Although Nanceba appear to adhere to this condition, Sivazama indicates that they have
appropriated the condition to suit their purposes better. Additionally mentioned in Section
Ome (orgameation and mobilization) is that the members of Sivazama make it clear thal it
is not the numbers that are important, but that each member participates in the process of
production. Thus, rather than adbering to the condition of ten members only. the co-
operative consists of eleven members and ensure that each member is present throughout
the process of conducting business activities. This displays the degree of autonomy
present in Sivazama as well as the decisions that the members make as a group which

strengthens this feature in the co-operative.

With regard te setting up bye-laws for the members in the group, Section Two
{ownership and responsibility) presented the manner in which Siyazama have rules that
are related to logistics and business functions whereas Nanceba bave rules that are related
to leaving members. The act of establishing rules by which the organizations function
reflects the degree to which the members of the co-operative can agree upaon, and abide

to, certain decisions,
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3.2 Product

It was not elear in which proccss of deeision-making the groups cngaged but Sivazama

appeared to employ that of majority rude. This was cvidenced through the decision of the

product that the co-operative would focus on. Although some of the members in the co-

operative can produce beadwork, the members had o decide to focus on one product —

duvets - due to limited funds to purchase raw materials for both products (scmi-structured

qucstionnaire, November 2006).

Table 5.5 below displays the characteristics of cach co-operative in terms of thetr choice

of product, the source of raw materials, the prices of the products and the target market

{information drawn from the seru-structured questionnaires conducted In both

organizations, October 2006).

Table 5.5: Characteristics of products of each CG-{Il}dﬁ:l‘étiVE

“Siyazama
T ’LA

Naneeba
! 1 L

Prodoct

BlanketsiDuvets ( Comforters) and
Pillows

3eadwork and Pillows

Source of raw

Bought from faclory shops in Parow,

GAPA (scrap material)

mauterials | Athlone, and Cape Town CBL Bead shop
Sale Price Duvet = R200 {within the group = Large pillow = R20
R.130) small pillow = RI15
Small piliow = R15 Beads =R10
Laroe pillow = R20
Target The surrounding commumnity and The immediate community
market residents of Delft
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A sipnificant factor to consider from the above table is the source of raw materials.
Sivazama invest their money into buyving materials [rom factory shops located across
Cape Town. whereas Nanceba source their raw materials from GAPA (scrap material that
is provided for free - thus not investing any money in raw materials). Sivazama also
choose to target the market outside of Khayelitsha, therefore indicating their awareness of
the markets thal they are able to aceess. Inleresting to note is the process involved in the
buying of raw materials as well as in the selling of the finished product. As mentioned in
Section Two  (responsibility and ownership). Siyazama members show  active
participation in the process of buying raw materials as well as selling the product through
their system of members taking turns to go to the respective factory shops, and selling
door-to-door in Khayelitsha and the surrounding community (particularly residents ol

Delft).

With regard to the choice of the produet, Sivazama explain that they do not have enough
money o buy materals Tor a wide variety of goods (for example beads and duvets) and
also that they are not experts in producing anything else (semi-structured questionnaire.
October 2006). Nanceba, on the other hand, explain that they produce beadwork and
pillows because it is easler to access the material for these goods as the material is
donated by GAPA and one member buys beads (semi-structured questionnaire, October
2006). Sivazama members indicale thal they are aware of factory shops m the Cape Town
area that donate materials. They add that they are unable o access these donations
because they do not have an “official® or recognized identity as an organization (semi-

structured questionnaire, October 2006).
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Whereas all the members of Siyazama take turns in purchasing the raw materials and
sellimy the product from door-to-door, Nanceba display their product im fronl of a central
location and rely on one member to purchase the beads every month. This indicates that
there is less member participation involved in the process of buving and selling in

Nanceba than in Siyazama.

3.3 Finances

With regard to the financial management in the co-operatives, both organtzations staled
that the decision was (o engage in business production {or the whole vear (except for the
month of December). Throushout the vear, money is saved in the bank and shared
amongst the members in December. The members choose this lime to split the money
because this is the time of the vear that their personal expenses increase dug to the festive
scason {semi-structured guestionnaire and field notes, Qetoher 2006). The above reflects
a form of decision-making in the co-operative that is not determined by an external
agent’s inleevention. It is important to consider however, that December is also the only
time in the year that GAPA dogs not open and therelore, cannot provide the co-operatives
with the monthly amount of four hundred rands (ficld notes, October 2006). Thus, the
decision to cease frading in December may in fact, be indirectly due to external agent’s

influence.
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In both co-operatives decisions made around finances related to considerations of the
nurnber of members. the amount that each member takes home, the amount saved in the

bank. These details arc displaved in Table 5.6.

Table 5.6: Take-home and savings amount of each co-aperative .

Busingss vear 2005 2006 2005 2006
Number of active members 1n 11 110 2
Take-home revenue per

member R250.00 | R400DO0{ R300.00 | R470.00
Amount saved in bank Ra00.00 | R2233.00 B0.00 H51.00

With regard to financial management, Siyazama members explain that they lcamt several
lesions on how to spend and save their money during their first vear of operation. The
members expressed their optimism in vielding higher financial returns in the years to
come because they would carry the lessons learmnt from the previous vears (semi-

structured questionnaire, October 2006

Although Sivazama produced their financial records, Wanceba's amounts are estimates
made by the members. The above table indicates that the take home revenue per member
increased for each co-operative by more than R100,00. For Siyazama. member take-home
revenue increased by R150 despite having an additional member. For WNanceba. the

increase was R170.00 despite being two members short.

Interesting to note is the significant difference in the amount of money saved in the bank

at the end of 2006, Whereas Nanccha were able to save R51.00, Sivazama saved
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E2233.00. This shows that the members of Sivazama decided to take less home so as to

save more money in the interest of their organization.

3.4 Asserting the right to make decisions

Participation and decision making was also measured through observations made during
the visual reflection session. In this activity, the members were asked three key questions
relating to the nature of the co-operative. Each member was requited to respond
individually and anenymeusly to the questions on a sheet of paper. The responses were
colleeted and read out loud and presented to the group. The members were then asked to
categorize the responses into themes. During this process of discussion and categerizing,
in both co-operatives, 1t was obscrved that all the members participated in the form of
shuffling the responses and talking about what cach one meant. In Nanceba, however, the
two members made most of the suggestions on what categories should be present and the
rest of the group agreed thus indicating a form of passive participation for the members
of this co-operative as well as a reliance en two members to make the decisions with
regard to categonizing the responses (field notes, October 2006). In Siyazama, only two
members were observed te have kept quiet during the discussion process but did indicate
that they agreed with the categories being suggested by the group members. There were
several instances of discussion and reshuffling of responses under particular categories,
thus indicating that Styazama members were more actively participating in the activity as

well as in the process of making decisions together.
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3.5 summary and Comments

Table 5.7 below displays the characteristics of each co-operative in relalion (o

participation and decision making.

Table 5.7: Summary Findings of

PARTICTPATION a

—_—— -

CHARACTERISTICS

I3ivision of labor in Lhe process of
oroduction. Each member has a role to
slay in the production of the goods {(+)

N

|Jivision of laber in the process of
praduciion. Each member has a role o
play in the production of goods (+)

{reat emphasis on the participation of
members throughout the business
arocess (huying raw materials,
areduction, selling), No one is (o be feft
behind (+)

Littie evidence of emphasis on members |
participating throughout the business
process (-

Appropriation of the condition of the
aumber of members aliowed - a group
lecision made against external
delerminants {+)

Accept the conditdon of the number of
members, Mo decisions made around
membership size {-)

Crroup agree on the tvpe of product
crodice (through majority rule decision
making process) (+)

Ciroup agree on the type of product to
produce {+)

Financial management decisions made
oy members of the group (-}

Financial management decisions made
by members of the group (+}

Ali group members displayed their
sndependent right to make decisions in
lhe visual reflection session - each
member provided their apinion of key
matters relating to the co-operative (=)

Al group members displayed their
independent right to make decisions in
the visual rellection session - each
member provided their opinion of key
matters relating to the co-cperative {+}

HIGH

MEDITM

It is clear that both the co-operatives fosler a culture of participation and decision making

in their organization. With regard to decision-making in the co-operative, both Nanceba

and Siyazama indicate that all the members engage in the process of making decisions at

various levels in the organization. The first decision that cach member makes is thar of
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whether or not to foin the co-operative, Both organizations have voluntary membership as
well as voluntary leaving. Siyazama, however, place greater emphasis on the members
involvement and participation throughout the production process — emphasizing that no
member should be left behind or isclated in any way from the maters related to the co-

operative.

With regards to the choice of product, Sivazama choose to produce duvets only whereas
Nanccba choose to produce pillows and beadwork. Siyazama’s decisions indicate thal the
co-pperative s active in accessing raw materials from a range of sources as well as
targeting a wider range of the market in that they go into the neighboring community of
Deift in order to sell their products. Participation s alse seen n the way in which the
members actively take part in purchasing their products and sclling them door to door -

an aspect that alse highlights the [evel of responsibility and ownership.

The financial management aspect of the co-operatives reveals that both co-operatives
choose to share the income In the month of December only due to identifving a greater
need for funds duting the festive season. Some membets state that they wish to “treat”
their families at Christmas time, while others indicated that they nced funds to travel back
to their homes in the Eastern Cape. Although this may highlight a degree of autonomy
with regard to the deeisions that are made surrounding financial manapement, it is also
impottant to note that GAPA does not open for business during the month of December,

which therefere means that the co-operatives do not receive the monthly amount of four
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hundred rands. Thus, indicating the degree of influence that GAPA maintains over the

co-Operatives.

Based on a gquick glance at the take-home ligures ol the members of each co-operative
{Table 53.3). one may conclude that MNanceba is the more financially seli-reliant
organization because its members ook home R70.00 more than Sivazama at the end of
2006, Financial benefits are often based on the amount of meney that the members
receive. In the context of organizational seli-reliance, a signilicant aspect of the financial
management is the amount of money that is invested into the organization in order to
contribute {o its growth and developmznt. The money that each member takes home is
important; however, in order to rise out of the dependency on the monthly fund, the co-
operative needs to display the ability to generate funds through their own activities and
rely less on GAPA’'s external assistance, Thus, Siyazama, having taken home R400.00
per member, but having saved R2233.00 in the bank, revea] that they are more financially

self-reliant than Wancebs.

In light of the above evidence, Sivazama display greater characteristics of participation

and deeision-makmg than Nanceba.

4. Conscientization und Creativity

The final category serves as one of the most difficubt to measure in that it deals with
concepts that are signilicaptly elusive and relative. For the purposes of this research,

conscientization and creativity are characterized by evidence of an awareness of the
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context in which the members live as well as evidence of taking action towards
addressing a situation. based on the reflection of one’s context. Finally, a display of
conscious leadership by all involved in the co-operative indicates that the orpanization is
moving towards realizing the full degree of this catepory. A larpe part of the data in this

category of findings is sourced from the results of the visual reflection sesston workshop.

4.1 Awarcness of context

[n an attempt to measure greater awareness of context, | analyzed the responses of the
members when asked what the maln motivation for joining the co-vperative was {covered
in Section One of this chapter). This provided an indication of the context in which the

members lived before deciding to join the prganizatien.

4.1.1 Motivation and Purpose

Briefly, the following reasons were provided by the members in bolh co-operatives as the

main motivation behind joining the co-operative: money, support. and knowledge.

The motivations for joining the co-operative linked closely with the purpose of the co-
operative. 1 then asked the members what they perceived the main purpese of the co-
operative to be. The greater cohesiveness across the responses served as an indication that
the members of both the groups were. in fact. working fowards a common goal and
therefore building their orpanization’s consciousness — a key aspect in the realization of

organizational self-reliance. Table 5.0 displays each co-operative’s response to this

126



question {Sce Appendix B and C for the complete table of responses for Siyazama and

Nanceba respectivelv).

Table 5.1: Purposes provided by members of each co-operative

| To help each other (2) Sharing Pain (3)

To develop each other {4) Knowledee/Understanding (2)

{ To make business (2)

Four out of cight members in Sivazama indicated that the purposc of the co-operative was
for the members to “develop each other”. Responses under this category included
statements such as:

“We wanfed 1o develop each other and fight against poverty and also try to make money

50 that we can educate otr children.”

Closely linked to this category is that of “to make busincss” in which the responses
included:

“We wanted tu sew arnd sell so that we can suppart our families.”

“To be suecessful in business.”

Finally, two out of cight members in Sivarama state that the purpose of the co-operative
was “to help each other”. This was characterized by the following respense:

I heard people talk about AIDS and became inferested to be amongst mathers. "

The above responses indicate that the members of Sivazama are aware of the need 1o

fight the poverty thai they face though creating a successful busincss that will generate
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money that can be used t© support (and educate) their families. Additionally, the
members have all been affected by HIV/AIDS and use the co-operative as a space in

which they can come together and gain support from each other.,

In Wanceba, three out of five of the members identified “sharing pain™ as one of the main
purpeses of the co-operative. The responses under this category included statements such
as:

“To advise each other aboul the pain of having someone who is sick with AIDS ™

“To relieve pain [from talking fo people |

The second purpose identified by the members was that of “knowledge andior
understanding” in which the members state:

“TWe wanted} knowledge about HIVAIDS.™

It is clear from the above statements and categories that the members of Nanceba are
driven by the fact that they are affected by HIV/AIDS and seek to share their experiences
with others like themselves, The context from which the members enter the co-operative,
and therefore perceive the purpose of the co-operative to be, is highly inflluenced by the

effect of HIV/AIDS in their lives.

Interesting 10 note is that Sivazama identify the development of business as part of the
purpose of the co-operative, vet Nanceba make no mention of this but rather, focus on the

elements of support and “sharing knowledge about HIV/AIDS”,
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With regard to the business-related aspect of the co-operative, the members of the co-
opcratives were asked to define themselves and their purpose (focus group interview). In
serting apart an identity of the co-operative, Ma M {rom INanccha states:

“We explain ourselves according fo the work that we do” (Ma M, Nawceba FGI
October 2006)

This somewhat vague definition of who the co-operative is serves as evidence of the lack
of conscientization and creanviy being realized in Nanceba, Additionally, although the
organization is supposed to reflect elements of growth and leaming (as part of realizing
the catcgory of conscientization and creativity), Ma L from Nanccba perhaps indicates
the extent to which the co-operative fails to achieve this through her statement that:

“There is no difference [between the suppori groups and the co-operatives]. I do not see
wmy. . they have their things that they do. maybe that is the difference. Some sew duvels
and other things. The difference is the work” (Ma L, Nanceba FGI October 2006}

The above quote provides a clear indication that the aspects of independence from GAPA
as well as democratic structures and an inclination towards operating as a business have

not vet been recognized as the nature that the co-operative should embrace.

Benefits:

In an altempt Lo gauge whether or not the purpose of the co-operatives were betng mel,
the members were asked whether being part of the co-operative has any benefits.
(Jucstions aimed fo elicil information that would validate whether or not the purpose was

being mect. In both co-operatives, members mainly highlighted the benefits of gaining
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support from others in the co-operative. Ma F and Ma ™ in particular express this through

their responses, staling:

“The worries that we had end because we meet and tafk ahout things that happen ta us.

Sometimes vou gel disturbed siting at home. When you get In conversation, you find

yaurself ralking abowt it and you ger home with your spirit feeling berter” (Ma F.

Sivazama FGI, October 2006)

"Coming tagether has made a big difference, if helped even in our howseholds as it has

heiped our souls. Because the items that we make here, we gel ta feed purselves and get

ta consale fheali aur wounds.” fMa M. Nenceba FGL October 2006)

The above guoles provide evidence thal the purpose of “helping cach other” andfor

“sharing pain™ is realized in both Sivazama and Nangeba.

4.1.2 Challenges

A further question around context is concemed with the challenges faced by the co-

operatives. In naming the challenges, the members indicated what they percerved 1o be

the factors hindering the orgunization from achieving its purpose. Table 5.8 displays the

responses from each co-operative (See Appendix B and C for the full table of responses

under each category).

Table 5.8: Identified challenges faced by the co-operatives

Absentecism (2)

Not enough members (2)

Members quitting (1)
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In Sivazama, six out of eight of the members regarded “lack of funds” as one of the main
challenges being faced by the organization. Responses under this category include:

“Shortage of work equipment and not enough money. "
“No machines, place to work, and money. "

“Lack of money. "

Only two members mentioned crime being a challenge because of the location in which
they are situated. The members explained that the crime incidents in the area make it
unsafe to conduct business and that in selling their products door-to-door, the members

take a risk (field notes, October 2006).

In Nanceba, the prevalent theme in the identified challenges was that ol membership.
“Absenteeism”, “not enough members”, and “members quitting” were the challenges
identified by this co-operative. Each of these deals with the problem of the number ol
members. A correlation can therefore be made berween this challenge and the attention
paid to the rules with regard to leaving members (covered in Section Two — responsibility
and ownership). It is clear that there is a problem of membership in this co-operative
which hinders the organization [tom realizing its purpose and, perhaps. growing into

perceiving the co-operative as a business rather than a support group.
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4.1.3 Solutinns
Finally, a review of the possible sclutions to the challenges being faced would display the
creativity that accompanies the process of conscientization. This s presented in Table 5.9

below (See Appendix B and C for the full table of responses under each category).

[ Table 5.9: 1dentitied proposed solutions for each co-operative

AR Spurcing Money (5)

Recruiting members (2)

1A place for work (2) Talking with people {2)

Profit{1) Encouraging {1)

Five out of eight members in Sivazama state that a possible solution is that of “sourcing
momey”. Particular examples of this solution include:

“dskang for help from the authorities - for them 1o help us with this development we are
getting becawse everything needs money. ™

“Raiving the money.”

Further explanations on how they could source the money were provided by Ma M from
Slvazama who explained that they were in need of initial capital that would assist them in
expanding their organization.

“fAust] as the government has helped us with GAPA, they should give us money.

Closely linked 1o this idea of accessing money in order 1o cxpand is the second solution
of accessing “a place 10 work™ which includes staternents such as:

“Gening more money and a ploce to work,



Partigular ideas on expansion included buying or renting a conlainer {space) from which
thev could conduct busimess, store their machines, and sell their products (semi-struetured

guestionnaire, October 2006)

The final purpose of “profit” covered the response of:

“Bainyr sure of what we want o do.”

When discussed further, the members agreed that what they knew for sure was that they
wanled to make a prolit from the sale of their goods. The above ideas indicate the

creatlvity present in the members of the co-operative

in Nanceba, possible solutions for the challenges that they lace were “recruiting
members”, “talking with people”, and “encouraging™. The three categories revealed a
common theme of “feam building”. Tt is clear that the members of this group all agreed

that greater focus on fostering a closer knit group would be required.

Particular responses under these categories, respectively, were as follows:

"By recruiting other people to fill the fmembership) numbers.”
“We should gather them together to talk fo them.”

“Encouraging each other so thar we don't ger disconrazed. ”



4.2 Summary and Comments

Table 5.10 displays the characteristics of each co-operative n relation fo conscientization

and creativily.

Table 5.10: Summary Findings of

CONSCIENTIZATION AND CREATIVITY

CHARACTERISTICS

| Members indicate awareness of the need

to fight poverty through the crestion of a
successful busingss that will generate

| enough money to suppart their families

(1)

Members are driven by being affected by
HTV/ATDS and therefore seek to interact
with others like themselves, No mention
af the need to make money 1o arder to
support tamilies (+)

Main challenge being taced by the co-
operative is the lack of funds to expand -

| buirent & work place, {=)

bain challenge being Faced is that of
lack of members through leaving or
absenteelsem. (1

1)

Passibla solution o the challenges Faced
is sourcing maney from authorities to
assist them in expanding their business

Possible solution to challenges faced is
recruiting more mambers and opening
lines of communication more so that
members are free we talk about any other
prablems they may have {+)

HIGH

HIGH

In terms of conscientization, members of both co-operatives rteflected on the key

guestions posed and presented the individual opinions and perceptions. Although the

responses differed between the co-operatives, internally, what held significance is the act

of being able to reflect on key questions and provide responses that are more or less the

same as this shows that the members of the organization had a collective conseiousness.

They are relatively “united” in their understarding of the nature of their co-operative.

With regard to the development of conscipus leadership by all involved in the co-

operative, Nanceba members were observed to {illow the lead of two members during
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the activity, whercas all the members in Sivazama were observed to have provided
suggestions on where to place centain responses and what to name the categories, The
above indicates the manner in which the members in Sivarama assert their right to make,

as well as influence. decisions — a reflection of the development of conscious leadership.

Wilh regards to crearivity, Nanceba mention that possible solutions to their challenges are
steps to be taken towards cnbancing the membership expericnce, These included
solutions such as the need to recruit more members, the need to talk to the members more
as well as the need to cngage in activitics that would scrve to encourage the members of
the co-operative. Creativity in this case 1s presented in terms of changing or adapting the
nature of interactions amongst the members of the co-operative. The solutions are not
suggestinns that can be manifested in a tangible manner, but rather, require a great deal of

psychological and imterpersonal support.

Six out of eight of the members in Sivazama stated that the broad category of “sourcing
money” was a possible solution for addressing the challenges that they faced. The
particutar responses provided under this category. as well the elaborated discussion on
these solutions served to show the level of crcativity held by the members of the co-
aperative. Members explained their plan of sourcing an initial bulk sum thar could be
uscd 1o assist them in purchasing or hiring a space in from which they could conduct their
husiness. [n discussing issues such as the need to access more funds In order to buy or
rent a place from which the organization could conduct business, the members display

greater qualities of conscientization and creativity in that they are relating the solutions o
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enharcing their business — thus fulfilling the purpose of “making business™ and, in turn,

*developing sach other™,

5. Summary and Conclusion

This chapter has presented the charactenstics of two co-operatives in relation to each of
the developed categories of organizational self-reliance. The comparalive method by
which the two co-operatives were presented served 1o highlight the degree of difference
between (he lwo organizalions, and therefore, present the extent to which certain

characteristics of the categories of organizational self-reliance exist.

The tables in each of the “summary and comments” sections indicate that the two co-
operatives, despite having existed for the same length of time and selling more or less the
same type of products, reflect differeni degrees of the presence of the categories of self-

rehiance.

Siyazama scores “high™ on all but one of the categories of organizatonal self-reliance
(orgamzation and mobilization) where the co-operative scores “medium”™, Nanceba's
scores. an the other hand, vary from low to high across the categories. The following

table (Tahle 5.11) highlights each co-operalives score per category:
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. Tabie 5.11: Score of each co-operative per category

Category {Siyazama | Nanccha |

- Crganization and Mobilization i Medium | Medium
Responsibility and Ownership High Low
Participation and Declsi_(;ﬁ—making High Medium
Conscientization and Creativity _|F Illgh o High

The above table clearly indicates thal Sivasama rellects preater characteristics of

organizational self-relfance than Nanceba.

The scale of organizational self-reliance (presented in Chapter Three) presents four points
under which an orpanization can fall, namely: absence of self reliance, partial self-
reliance, approaching self-reliance, and maintaining self-reliance. Although the scale is

crude, it is useful in providing a “snapshot” of the status of an organtzation.

In this instance, because Siyazama scored “high™ on all bul ore of the catepories, this co-
operative can be placed under the point of “approaching self-reltance’™ on the scale. This
point is described as “where there is evidence of more than two thirds of the

characteristics of the categories of self-reliance m the orpanization™.

Naneeba, having scored two “mediums”, one “low™ and one “high™ across the categories

can adequately be placed under the point of “partial self-reliance™ as this 15 “where at

least half of the characteristics of the categories are evidenced in the organization.
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CHAPTER 51X

REFLECTION AND DISCUSSION

This chapter serves as a space for the consideration and reflection of the major issues that
arose from the application of the instruments as well as the results of the [ndings. This
chapter is therefore presented m two sections. The first section presents a discussion of
the methodological approach in relation to the broader macro-micro development debate.
The second section focuses on the key findings of the research and links these to
discussions of related development issues. Wherever possible, [ provide
recommendations on how these tssues can begin to be addressed. [ conclude this chapter
by advocating further research into developing similar micro-level approaches for

operslionalizing and measuring people-centered development concepts.

6.1 Methodolngical Approach

A central aspect of this dissertation is the development of “measurement” instruments
and the resulls of their applicalion in grassroots organizations. In Chapter Four, |
highlighted a number of the limitations and benefits of each of the instruments used.
Although Chapler Four presenls significant assertions regarding the particular
instruments, 1 have chosen to present a critical reflection of the general methodological
approach in this chapter for two main reasons: (1) in order to reflect on the research
approach affer the process of collecting, analyzing and presenting the findings, (2)
because the issues raised in the cntical reflection of the methodology lie parallel to the
discussion of development issues relasted lo intervention assessments und research

approaches. T do not, therefore, repeat the assertions made in Chapter Four, but rather,
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critically add to them, and integrate the reflections of the methodolopy to the broader

developmental issues.

In this section, 1 begin with contextuslizing Lhe discussion of the instruments by
presenting the broader micro-macre development assessment debate and highlight the
need for greater allention 1o be pald wwards micro-level developmental research
approaches. [ then critically reflect on the role of a Participatory Action Research-
intormed approach to micro-level research. | draw from the experience of this research
process to highlight the significance of the role of facilitation and the consideration of
Nexibility. This 15 followed by a brief discussion of the value of emploving this
methodology for NGOs, members of grassroots organizations. and various other plavers
who are concemed with the operationalization and “measurement” of people-centered

development concepts such as organizational self-reliance.

6.1.1 “Measuring” Development: the macro/micro debate

Development has, for a long time, been constdered in terms of economic growth.
Although the past two decades have seen a shift in the perception of development from
being pureiy sconomic to more people-centered, the manner in which development Is
assessed continues 1o be largely determined by quantitative economic measurements such
as the Gross Domestic Product or Gross National Product of countries. These
development Indicators have, however, largely ignored the effects that development
interventions and economic changes have had on people on the micro-level. Alternative

measurements, such as the Human Development Index (HDI}, were therefore introduced.
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The degree of a country’s human development is measured by the HDI which focuses on
levels of life expectancy, educational attainment and income. By taking health and
knowledge into consideration when measuring the development of humans, development
strategies were able to shift their focus on izﬁproving these spheres so as to work towards

higher levels of human development.

Although the above indicate an aspect of the progress made in the development of
indicators, a major critique of the above measurements is that they are mainly based on
quantitative, macro-level analyzes of development — that is national or regional level
analyzes. Such measurements make it “possible to compare areas of countries and
essentially contribute to policy development at an administrative level, such as in the
framing of legislation, the planning of services or monitoring, the implementation of
change” (Bullock et. al, 1995: 85). The measurements are thus a result of macro-analyzes
that provide information on the state of countries or regions in terms of numerical values

that indicate positive or negative developmental growth.

Although there is obvious value in the quantitative macro-development indicators, they
are limited and are designed to address questions that locate the scale or dimensions of
poverty. This also applies to quantitative indicators of self-reliance. The measurements
essentially fall short in providing an analysis of the micro-level reality in the areas in

which they are applied. Kaplan notes that:
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there is an increase of poverty for the masses of the third world, even as — or
perhaps because — certain countries become economically more developed. And
within national borders, there is poverty, growing unemployment and
marginalization in the midst of plenty...

(Kaplan, 1996: 43)

Macro-level assessments, even those that reflect positive results with regard to economic
growth, do not always capture the reality of the conditions of the people in the particular
context of study. Development practitioners are interested in addressing questions that
ask about how people work towards realizing self-reliance. By asking such questions, one
is able to gain insight into the strategies that people use to realize this goal. Additionally,
an understanding of theses strategies creates a point from which alternative approaches to
the interventions can be developed. Edwards states that:

economic growth may bring material benefits to people, but development is about

much more than this, being a process of enrichment in every aspect of life. No

one would deny that material benefits are an essential part of development, but the

underlying principle of control is much more important.
(Edwards, 1994: 282)

The increasing attention being paid to people-centered development promotes the idea of
creating spaces in which people generate greater degrees of control over the development
of their lives. NGOs have been singled out as the vehicles through which people can gain
greater access to development interventions that enrich their lives and expand their
choices. In his discussion on the NGO sector Hulme states that:
the sector claims to be able to address the situation through the processes of
‘conscientization’, ‘mobilization’, ‘empowerment’, ‘policy advocacy’ and,

sometimes, ‘social transformation’...Such claims demand analysis by researchers

who reject narrow economic notions of development.
(Hulme, 1994: 253)

It is important to note, however, that this research does not entirely reject economic

notions of development, but rather, embraces them as part of a more holistic approach to
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understanding development. The concepts listed by Hulme are predominantly grounded

~ on micro-level concepts that require a similarly framed type of research approach in order

to be explored and understood fully. This would then inform relevant stakeholders in the
development sector on the manner in which they can begin realizing the concepts in
practice as well as how they can monitor and evaluate the success or failure of their
operationalization. Greater attention therefore needs to be paid to the manner in which
these concepts are translated into practice on the ground level. Edwards perhaps states it
best when he asserts that:

good research (relevant research) helps us to make to make informed choices

about alternative ways of doing things, enabling a selection to be made between

more and less effective strategies to reach our goals.
(Edwards, 1994: 283)

There is therefore a clear call for greater micro-level research that contributes to gaining
insight into the experiences of NGOs and grassroots organizations so as to assess the

choices available to this sector in terms of realizing their goals.

6.1.2 Considering the PAR approach

Although detailed findings of the research are presented in Chapter Five, it is important
to note that these findings provide evidence of the instruments’ ability to gauge the levels
of organizational self-reliance at the grassroots level. The methodology employed in this
research was informed by the Participatory Action Research approach which is
commonly used in people-centered development as it is:
intended to increase the people’s knowledge of themselves and their situation and,
with this knowledge, gain greater control over their own lives through action

emerging from the research.
(Burkey, 1996: 63)
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- With the exception of observation, all the methods in this study used inquiry techniques
that created an opportunity for the members of the co-operatives to reflect on the nature
of their organization. The visual reflection session, in particular, was the most interactive
method applied as it involved the members providing individual opinions related to key
questions, presenting these opinions in an anonymous manner, and collectively
discussing the responses before organizing their thoughts in a space that allowed them to
visualize their opinions. The activity essentially serves as a step towards informing the
type of acfion that needs to be taken by the organization in order to begin working

towards the realization of their goals.

Hulme (1994), however, warns against too much reliance on PAR approaches and
excluding the established “conventional” methods applied in social research. In
discussing the relevance of social development research to the non-profit and non-
governmental sector in terms of its capacity to assist organizations to achieve the
deveiopment goals that they promote, Hulme (1994) refutes the claim that relevance can
be achieved only by “action research” or “participatory research”. Explaining that
although these approaches are desirable, and even feasible, there is a risk that the failure
to apply “conventional approaches” will result in a fundamental loss of knowledge that is
not only imperative to understanding social and political change, but also to the selection

of strategies by NGOs (Hulme 1994):
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There is a distinct likelihood that much of the efforts of this sector, especially in

Asia and Africa, will be decreasing relevance to development (in terms of the

alleviation of poverty and the strengthening of opportunities for poor people to

exercise influence over decisions that affect their lives) unless the sector is

subjected to intensified research that relates micro-level activities to macro-level

processes

(Hulme, 1994: 252)

The experience of my research has revealed the possibility of participants playing an
active role in the PAR process with regard to reflecting on their current context and
proposing possible solutions. Once again, however, while it is important that the
perspectives of those for whom development interventions are geared are included in the
development process, research also needs to focus on generating knowledge that
contributes to operationalizing and testing the various development approaches being

advocated by development agencies, and linking the results of these to the broader,

macro-level analyzes of the state of development in the nation, region, or continent.

6.1.3 Facilitation and Flexibility

A critical aspect of the application of these instruments is the skill of facilitation. As
stated earlier, development practitioners are concerned with asking questions that relate
to how people work towards enhancing their development. The facilitation of the
dialogue between the participants of the research, therefore, serves a significant role. In
order to present clearly the importance of effective and efficient facilitation, I draw from

my experience during the research process.

Flexibility is an important matter to consider on two levels: the first level is in terms of

the order and manner in which questions are posed; and the second is concemed with the

144



schedule of appointments when these instruments are applied in the particular

- organizations.

Facilitation served as one of the crucial inéredients in the research process, particularly
with regard to the focus group interviews and the visual reflection session. A major
hindrance to this research process was my inability to speak isiXhosa. This meant that I
had to hire a facilitator and translator to conduct the focus group interviews as well as the
visual reflection session. In the review of the transcribed interviews however, I noticed
areas that could have benefited from further prompting. For example, further questioning
of the decisions that the members of the co-operative make as well as questions related to
the process of decision-making within the organizations could have provided deeper
insight and understanding of the participation and decision-making aspect of the
organization. Kaplan perhaps states it best when he writes:

indeed the primary activity of facilitation is the asking of questions. The ability to

find and put the right question at the right time, the one question which will elicit

further self-reflection and growing awareness, is a profound skill.
(Kaplan, 1996: 114)

It is also important to note the key, but limited, role played by the facilitator during the
visual reflection session. This instrument essentially measured not only the presence of
the category of conscientization and creativity (one of the four categories of
organizational self-reliance), but also attempted to provide the members with a space in
which to reflect on their organization and identify possible avenues of action that can be

taken in order to achieve their purpose(s). The type of facilitation involved in this process
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is “soft” in that the facilitator simply asks the key questions and directs the order of the
- activity. Kaplan notes that:

questions can also be used to confront and challenge, it depends on the nature and
manner of questions. Soft facilitation respects the development process; it is also,
sometimes, unable to assist beyond a certain point if resistance to change or

unconscious patterns maintain intransigence.
(Kaplan, 1996: 114)

In other words, facilitation cannot make the change. It simply contributes to guiding the
development process towards the direction in which the participants lead it to if they lead
at all. The outcome of the PAR process is therefore, highly dependent on the degree of

input and participation from the members.

Conducting research with co-operatives needs to take into account the process of
agreeing on times at which one can apply the instruments. Being flexible and open to
changes during the research process is a valuable skill to be learnt. Due to the somewhat
“informal” nature of the co-operatives, I experienced three occasions of cancellations of
the appointments made with the co-operatives. The reasons for these cancellations range
from the members attending a funeral to that of too few members being present in order
to conduct group research. The outcome of this was the prolonging of the research
process as I then had to arrange different dates for the application of the instruments with

the co-operatives.

Micro-level research of this sort needs to take into account the possibility of external, and

personal matters interfering with the research schedule. Additionally, one needs to

consider that that the research is taking place in order to gauge the degree of
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organizational self-reliance, but also to create a space in which the members gain more
- knowledge and insight into their own organization and how they can begin to realize
greater degrees of organizational self-reliance. Applying the instruments when the

majority of the members are present is therefore crucial to the research process.

6.1.4 Value of the methodology

The findings produced from the methods employed in this research provide evidence to
show that it is pbssible to gauge levels of organizational self-reliance. Although the same
instruments were applied to two different co-operatives, a comparative presentation of the
findings shows that organizational self-reliance is not expressed in the same way in the
two co-operatives, thus further demonstrating the manner in which the instruments are

able to assess levels of organizational self-reliance.

In reflecting on the research approach, it is important to note that the analysis of the
results obtained from the instruments requires a degree of interpretation and judgement.
This highlights the importance of the conceptualization aspect of the research process as
this stage consists of setting clear definitions of the kéy characteristics of each category,
which then serve as guidelines in the measurement process and prevent the researcher
from infezpreting the data outside of the established categories. As was experienced in the
presentation of the findings of the category of participation and decision-making,
difficulties do arise clearly analyzing in the areas where there are overlaps between the
characteristics. Research into the possible ways in which this category can be further

refined is therefore required.
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- Ideally, these methods should be available and applicable to organizations wishing to
assess the extent to which they realize organizational self-reliance. The organizational
self-reliance scale (Table 3.3 in Chapter T&ee) is a useful tool in that it provides a crude,
yet quick, assessment of where an organization falls in relation to self-reliance. The value
of these instruments for organizations, however, lies in the documentation and detail of
the presence (or absence) of particular characteristics in each category of self-reliance as
this provides the aspects in which organizations can begin to address the factors that they
are lacking. This self-assessment also allows the members of the organizations to reflect
on their current status and consider ways in which they can begin addressing particular
issues — thus reinforcing the principles of people-centered development which advance

the idea of people learning to take control over their own development.

Edwards (1994: 290) notes that “NGOs around the world are becoming much more
serious about evaluating the impact of their work and feeding the lessons of their
experience back into policy and practice”. With regard to the extent of the capacity that
the organizations have in applying these methods, Edwards states that:
the critical analysis of alternative strategies to promote development (which must
include the perspectives of those who are participating in these strategies) is
clearly critical to the success of NGOs and other agencies, yet it is debatable

whether the NGOs themselves have the skills, time or objectivity to do this alone.
(Edwards, 1994: 294)

The consideration of the complexity of the instruments may require that further research
to be geared towards their simplification. This includes approaches such as translating the

instruments into vernacular. Organizations may, additionally, have to begin fostering a
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culture of building their skills capacity through training individuals on the facilitation
- approaches as well as various aspects from which to ask questions that will yield relevant
responses. Finally, organizations will have to begin making the time to assess their
organization using methods that consist- of a degree of objectivity. Alternatively,
organizations may have to consider inviting external facilitators to implement this
although this somewhat undermines the objective of promoting self-reliance in the
organization. The key, however, lies in organizations recognizing the value of such
applications in providing insight into the current state of their development, and
subsequently, providing points of departure from which they can begin addressing the

realization of their goals

6.2 Key Findings

In this section, I highlight the major issues that emerged from the findings of the research
conducted in the two co-operatives. In presenting these issues, I seek to reflect and
consider the ways in which they relate to broader developmental issues/debates. Thus far,
discussion has focused on the value of employing particular methodologies in gauging
levels of organizational self-reliance. These “measurement” instruments, however, can
only be used for the assessment of organizations — that is, identifying an organizations’
current state with regard to self-reliance. The instruments do not deliver change but
rather, provide insight into the factors of the organization that may hinder or promote the
realization of self-reliance. For development practitioners, it is valuable to consider and
explore these factors because of their role in informing the manner in which future (or

further) development interventions should be implemented.
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The issues raised in this section are divided according to the following themes:
1. External influence
2. Lack of “conventional” leadership
3. Financial dependency
4. Financial returns
5. Absenteeism

6. Peer support and HIV/AIDS

6.2.1 External influence

One of the key issues found to be present in both co-operatives was that of the influence
of external agents in the process of organization and mobilization. With regard to the
processes of forming the co-operatives, both organizations state that they were

encouraged to do so by GAPA support group members.

At this point, it is important to recall the stages that GAPA members take when
interacting with the organization (GAPA). The support groups from which the members
break away to form the co-operatives are medium term solutions for the individuals. The
maximum number of people allowed in the support groups is nineteen. Once there are
approximately nineteen people in the support group, ten members are encouraged to
leave the group and form independent home-based business co-operatives. Thus, forming

and joining the co-operatives is largely based on the numbers in the support groups.

Despite membership into the co-operative being voluntary, consideration of the above

conditions for the formation of a co-operative suggests that there is little room for the
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choice of staying in the support groups. This means that members have the option of
- either “voluntarily” joining a co-operative, or discdntinuing participation in any GAPA-
related organizations all together. With regard to the formation of the co-operatives,
further findings indicate that particular ofganizational factors such as the number of
members per co-operative as well as the leadership structure of the co-operative are

predetermined by GAPA.

Silberberg (1998) notes that linkages established between NGOs and the GROs that they
assist can often result in one organization influencing the other. The author stresses the
point that “self-management of the poor and the enhancement of democracy are central
aims for many community organizations [and that] dependence, or lack of autonomy,
undercuts this aim by definition” (Silberberg, 1998: 48). It is clear, in this case, that
GAPA plays an influential role in the formation of the co-operatives. As Silberberg notes,
the consequence of this influence results in the hindrance of the co-operatives from
realizing higher degrees of organization and mobilization (one of the four categories of
organizational self-reliance). The findings of the research show that both co-operatives
failed to realize a “high” score in this category because of the existing strong links to

GAPA with regard to the process of formation.

GAPA therefore finds itself in the common position of contradiction of the objectives and
the activities implemented by NGOs that assist GROs. In influencing the co-operatives
with regard to formation, GAPA essentially serves to undermine the autonomy of the

members of the co-operative in forming their own organization and making decisions
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related to the nature of these organizations, therefore undermining the realization of

- organizational self-reliance in the co-operatives.

In light of these findings, the two pertinent questions to consider are (1) whether people
really are able to organize and mobilize themselves without a degree of influence from
external agents? And (2) how external agents can work with the participants in order to
achieve a form of development that does not undermine the capacity of those involved?
Eade and Williams (1997) note that:
there are many ways for NGOs to become involved in promoting social
organizations... But the need for external assistance is clear, and the issue for
NGOs is how to use their material and technical resources as a catalyst to

maximize the autonomy of poor people.
(Eade and Williams, 1994: 343)

Further areas of investigation would include questioning where the boundaries of external
influence lie and Aow an NGO can approach assisting a GRO within these boundaries.
What processes and methodologies need to be employed to assist people in realizing their
own development? When does external intervention shift from being a “catalyst” to
serving as a source of influence on which the GROs are dependent? To what extent does
the NGO determine the nature of the GRO? Is it acceptable, for example, for the NGO to
predetermine the number of members for the organization and not the leadership
structure? Do these predetermined decisions compromise or, in fact, enhance the level of

self-management for the members of the organization?
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6.2.2 Lack of “conventional” leadership

| Although literature on the formation of organizations (Burkey, 1996; Eade and Williams,
1997) stresses the importance of leadership m NGOs and GROs, the findings indicate that
this theme did not emerge as strongly as anticipated. Each co-operative is designed to
have ten members and, out of these ten, three elected commitiee members. A committee
is made up of a chairperson, a treasurer and a secretary and essentially makes up the
leadership structure of the co-operatives. Unlike Nanceba, Siyazama indicated that the
persons elected in the committee played relatively active roles. Very little additional
information was provided around the leadership structure in the organization; however,
members in both co-operatives did clearly state that there was no boss in the

organization.

While the absence of a formal leadership structure may indicate a lack of “organization
and mobilization” (one of the four categories of organizational self-reliance), it is
important to consider that both co-operatives stating that they “lead” the co-operative as a
collective (i.e. making decisions together), may in fact, highlight an alternative form of
mobilization and organization. Blunt and Jones (1997: 15, citing Linquist and Adopih,
1996) assert that “African societies tend to be egalitarian within age groups, but
hierarchical or gerontocratic between age groups”. The members of the co-operatives are
all more or less over the age of fifty. In making decisions together, the members of the
co-operatives lead and manage themselves based on an understanding of egalitarianism
and cooperation, thus ﬁullifying the need to establish distinct leadership positions in the

organization.
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~ The above reveals a degree of the agency practiced by the members of the co-operatives
in that despite being influenced by external preconditions, the members choose to
construct and practice their own type of leadership structure and approach. Acre et al.
(1994) explain that:
the concept of human agency starts from the notion that the individual has the
knowledge and capability to understand social experiences and to solve the
riddles of everyday life. The individual recognizes himself/herseif in his/her

social practices within specific situations.
(Acre et al., 1994: 156)

Thus, while a formal leadership structure may not be in place in these co-operatives, it is
clear that the members of the organizations recognize the best practice for their situation
and apply their agency in making significant decisions collectively, thus positively

feeding into realizing aspects of self-reliance.

Important to note is that the committee structure is an aspect of the organization that is
determined by GAPA. It would therefore be insightful to investigate whether the
members feel that there is a need for a committee. Do they simply create one because it is
advised from GAPA or do they see the value of having a committee in the organization?
Is this simply a structure put in place to demonstrate the “democratic” nature of the co-

operatives?
In development practice, it is of little use implementing interventions in which the
participants see no value. If the participants do not assign any value to the predetermined

leadership structures, they will inevitably not succeed in fulfilling the purpose for which
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they were designed. This line of thinking follows for all other aspects of development
interventions. It is the task of the development practitioner therefore, to determine the
structures and procedures that carry a significant value for those who participate in their
construction and practice - thus ensuring that the intervention is relevant for the
participants, Edwards (1994) asserts that:
the key to being relevant lies in the participation of poor people in constructing
our understanding of how the world operates. We cannot be relevant to people
unless we understand their problems, but we cannot understand these problems

unless people tell us about them.
(Edwards, 1994: 281)

Enquiry into the relevant structures and procedures of development intervention is

therefore a key aspect in the design of these interventions.

6.2.3 Financial dependency

Both co-operatives reveal reliance on GAPA funds for the operation of their business.
Besides a unanimous agreement from both co-operatives that the money received from
GAPA is important for the operation of their organizations, a significant revelation of the
’co-operativcs reliance on GAPA funds is that of the co-operatives’ closing of business
during the month of December — the same month that GAPA closes for business. This
means that the co-operatives do not receive funds from GAPA during that month and

would therefore, be limited in their operations.

Money (and the lack thereof) is a major challenge for Siyazama who identified this as

one of the factors hindering them from realizing their purpose. Although organizational
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self-reliance is not solely determined by the degree of financial self-reliance, this aspect

of the organization is crucial for its survival.

Ghimire (2006) argues that the financial difnension is rarely debated within NGOs. As a
result of the lack of attention paid to this dimension, attempts to be financially
autonomous are few and far between. It therefore becomes paradoxical that NGOs - who
often fall short of realizing their own financial self-reliance - promote this exact notion in
the GROs that they support. Additioﬁaliy, in assi;ﬁng the co-operatives with a monthly
amount of working capital, GAPA essentially works against promoting self-reliance and

reinforces the very dependency that they seek to fight against.

For the purposes of this research, attention is directed towards the manner in which
GROs such as home-based business co-operatives can rely less on the money provided by
the NGO for their business operations. Writing within the context of economic self-
reliance in income generating projects for refugee women, Shultz asserts that:

increased economic self-reliance has many advantages... providing opportunities
for self-sufficiency costs less than continually satisfying basic needs through
assistance programmes.

(Shultz, 1994: 587)

The above point is particularly relevant to GAPA as the co-operatives indicate that they
receive (and rely on) funds from GAPA every month. This is inevitably a cost for GAPA
and contributes to undermining the ability for the co-operatives to overcome their
dependence on the monthly funds. In practice, Shultz identifies the following as the goals

for economic self-reliance in income generating projects:
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In planning a self-sufficiency project, the goals should be to generate income for

the participants, to receive a return at least equal to that invested and to have

realistic expectations of the outcomes. Problems result when planners and

implementers have different or overly ambitious objectives.

(Shultz, 1994: 575)

Important to note in the consideration of these goals is that the income generating
projects (i.e. business co-operatives) move through various stages of organizational
development. Kaplan (1996) draws attention to the manner in which organizations, like

people, move through wvarious phases of development, namely: dependence,

independence, and interdependence.

The phase of dependence is characterized as the “pioneer phase” in which the
organization is run as a family unit, personally and informally. It is a state of
“unconscious acceptance and natural conformity” (Kaplan, 1996: 26). As the
organization grows, the need for structures and procedures gradually eclipses
informality...and the organization enters the phase of differentiation: the formation of
specialized sub-systems, and of formal structures and procedures (Kaplan, 1996). The
organization at this stage gains efficiency through division of labor, specialization and
standardization (ibid.) — thus characterizing the phase of independence. This is stage
“represents the beginning of individual awareness... [and] is essential in awakening
consciousness, but not enough to maintain it” (Kaplan, 1996 26-27) During the stage of
interdependence, the organization matures into a state of:

a conscious attempt at integration...It demands striving for balance between

dependence and independence, and needs an awareness of context and enthusiasm

for creativity. Indeed, it demands the development of conscious leadership by all

involved
(Kaplan, 1996: 24; emphasis in original)
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Failure of the ability to gauge the phase of development of the organization inevitably
leads to the failure of particular interventions. GAPA may therefore, consider taking up
the responsibility of assessing the phase in which the co-operatives are before intervening

in a particular manner.

Possible recommendations to address the issue of financial dependence on GAPA are as
follows:

1. Provide training on how to access funds and resources from various sources

2. Reduce money provided at different phases of organizational development

3. Provide money for alternative purposes

4. Provide a lump sum to start-up the business co-operatives

1. Provide training on how to access funds and resources from various sources

During the semi-structured questionnaire (October 2006), members in Siyazama
discussed how they are aware that some factory shops donate materials to recognized
NGOs. It is, however, difficult to access these donations without “proper
representation” from an organization that they are linked to such as GAPA (semi-
structured questionnaire, October 2006). The co-operatives, however, find themselves
in a dilemma of not having a “marketable identity”. Additionally, being represented

by GAPA may compromise the independent nature of the co-operative.

It is thus recommended that GAPA provide the members of the co-operatives with

training workshops on methods that the members can use to present themselves
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effectively to potential funders (including micro-credit schemes) or donation

agencies.

. Reduce money at different phases of organizational development

By drawing from Kaplan (1996) who notes that organizations go through various
phases of development, GAPA could consider gauging the phase in which particular
co-operatives exist at a particular time and providing the organization with the
appropriate type of assistance based on the stage of development. Thus, co-operatives
that indicate that they are in the “pioneer phase” may require the continuous receipt of
the monthly funds from GAPA to assist them in their operations until they reach the
next phase of development. A co-operative that grows into the phase of independence
may have better structures and financial management procedures in place. GAPA
may therefore consider reducing the amount accredited to these organizations as they
begin to gain greater independence with regard to the management of their co-

operatives.

The financial records show that the members of both co-operatives took home more
money during the second year of business than they did in the first. Additionally,
Siyazama stated that they were still new in the business and did not know how to
manage their finances during the first year. Lessons learnt from the pioneer year were
thus carried into the second year of business operation (semi-structured questionnaire, ,

October 2006).
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In this case, GAPA may have considered reducing the funds disseminated to the co-
operatives during their second year of business as this not only obligates the co-
operatives to be less dependent of the funds, but also ensures that the co-operatives
make decisions that allow them to ofganize and mobilize their resources in an
effective manner. It may also encourage the members to take greater ownership and
responsibility over the management of their co-operatives finances, therefore
enhancing the aspect of self-management. Additionally, this option allows GAPA to

channel their funds towards new co-operatives.

Provide money for alternative purposes

The potential limitation of the above presented recommendation (reducing money at
different phases of the organizations development), is that it may “interrupt” the
progress of the co-operatives. Because the co-operatives are accustomed to receiving
the money every month, knowledge of the eventual withdrawal of the money may, in
fact serve as a disincentive for the organizations to move through the phases of

development.

Keeping in line with being aware of the phases of development that an organization is
in, a possible solution for addressing the dependency that the co-operatives have on
the funds from GAPA for the operation of their business is that of using the money
for different purposes. Currently, the funds serve as working capital for the co-
operatives. GAPA Amay consider providing these funds for the purpose of building a

trust find for each co-operative. During the phases of independence and
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interdependence, GAPA can begin channeling the money to the co-operatives for the
purpose of saving or investing for future business opportunities. In this way, the co-
operatives receive the money from GAPA and do not channel this towards their
operations, but rather towards opportuﬁities that can enhance their business in the

future.

. Provide a lump sum to start-up the business co-operatives

GAPA may consider providing the co-operatives with a lump sum at the conception
of the business. This sum could, for example amount to the total money provided to
the co-operatives over the year. A larger amount of money may allow the co-
operatives to take advantage of economies of scale and invest into larger resources
such as buying a location from which to conduct business or buying equipment and

materials wholesale.

Possible problems with this option, however, are (1) the determination of the
appropriate lump sum and (2) the mismanagement of funds. The former problem
requires a micro-level analysis of the context in which the co-operatives will operate,
as well as a macro-level analysis of the economic structures in place and the ways in
which the co-operatives can address or positively participate in the wider economic
realm. This method reiterates that which is proposed by Edwards (1994) when he
states:

both the ‘micrb’ and ‘macro’ levels are crucial to relevance in developmental

research: the important thing is to ensure that they are explicitly related to one-

another... There are many ways of linking the two together: the crucial things is
always to build from the ‘bottom upwards’. In other words, always to ensure that
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people’s real experiences and concerns provide the raw material for the high-level
(macro) analysis and synthesis. Any higher-level research which fails to do this
may misinterpret what is actually happening and will therefore fail to inforin
development policy and practice at higher levels in a responsible way.

(Edwards, 1994:.285)

In addressing the mismanagement of funds, the technical and human resource
assistance from GAPA may, once again, be required with regard to providing the
members of the co-operatives with training on the type of questions that need to be
asked when deciding on how to invest this money. It is assumed, however, that
NGOs, themselves have the capacity to address these questions and make informed
decisions based on financial management. In reality, however, this is not the case.
Focus should therefore be geared towards building the capacity of NGOs’ ability to
manage finances effectively and make informed financial decisions, before they move

onto supporting GROs in this regard.

6.2.4 Financial returns

The intervention that is most often employed in an attempt to lead women out of
conditions of poverty is that of implementing a source of income-generation. Income-
generation was, and continues to be, seen as a route that could be taken to strengthen

women’s economic capacity and therefore enhance the opportunities available to them.

In 2006, Siyazama generated R2633.00 and Nanceba had a total revenue of R521.00.
At a take-home amount of R400.00 and R470.00 per year for the members of Siyazama
and Nanceba respectively, the financial returns per member are relatively low. Important

to note, however, is that the co-operatives are not making losses — a positive aspect of the
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home-based business. A possible area for further investigation is that of exploring how
~ the money received from the co-operatives contributes to the livelihood of the member

and her family.

A positive finding in this aspect is that Siyazama, the co-operative that is approaching
self-reliance, fosters a culture of saving money earned from the sale of goods in order to
advance the organizations purpose. An additionally important, yet often ignored, aspect
of income generating activities that could require further research is the area of saving.
The amount of money that a co-operative saves can essentially contribute to providing
the organization with a means of generating more resources for the achievement of their
goals. This savings approach is crucial and may require more prominence in discussions

related to income generating activities.

The lack of financial returns from income-generating projects, however, is not a new
issue to be identified in this sector. In highlighting best practice for income-generating
projects, Schultz (1994) asserts earlier in this section that income-generating projects
should aim to receive a return at least equal to that invested. The results of my research
indicate that the products produced by both co-operatives are sometimes sold on credit
and the payment is sometimes delayed (semi-structured questionnaire, October 2006).
Financial management with regard to the income from sales is therefore more or less
informal thus highlighting the manner in which the informal nature of the co-operatives

needs to be taken into account when designing the intervention.
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I once again emphasize the importance of conducting micro-level research that provides
' insight into, and an understanding of, the economic context in which the co-operatives
operate. Eade (1997) maintains that the success of income-generating projects (IGPs) is
often patchy for a wide range of reasons, ‘including: IGPs being regarded as survival,
rather than growth or profit activities; IGPs existing as forms of informal businesses,
rather than formal sector activities; and IGPs being based on superficial understandings
of the wider economic context and seen as existing in isolation rather than as part of a

dynamic (global) system.

In similar light, Max-Neef (1991) points out that failure of several micro-organizations’
ability to achieve their goals is due to factors such as the size of the market, the
opportunities available for entering into a competitive market, and the capacity to avoid

dependence on few buyers (to name but of few of the reasons).

The above assertions may be the factors that contribute to the low financial returns of the
co-operatives and require that further integrated micro-level and macro-level research be
conducted in order to establish the manner in which these issues can be addressed so as to

enhance the process of realizing organizational self-reliance.

6.2.5 Absenteeism

Nanceba indicated that one of the main challenges that they faced was that of
absenteeisms. Members do not arrive at the meetings on the days in which the co-

operatives meet. Absenteeism in an organization may be due to several factors.
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Generally, however, it can be considered a reflection of the lack of responsibility and

organization of the members in the co-operatives.

The failure of the members to attend group xﬁeetings that occur once a week (for less than
six hours a day) indicates that the level of commitment towards the organization is low.
Possible factors for this low level of commitment may be due to the members
diversifying the number of activities that they are engaged in and therefore, contributing
minimal energy into the co-operatives. This perspective is drawn from the sustainable
livelihoods approach which recognizes that “the poor survive in their precarious state by
employing a variety of livelihood or survival strategies... [where] men and women draw
on their assets which are both tangible and intangible” (Meikle et al., 2001: 2 citing
Chambers and Conway, 1995). Miekle et al. (2001) add that the urban poor... survive
through undertaking a vaﬁety of activities, which mainly take place in the informal

sector.

With regard to Nanceba, it is clear that (1) the purposes for which the members
understand the co-operative to exist do not include that of “profit making” or “business”;
and (2) the returns of the sale of goods are relatively minimal and do not necessarily
contribute to the realization of financial security in the lives of the women involved.
Perhaps the former assertion informs the latter results or, alternatively, the latter results
inform the shared understanding of the purpose of the organization. Whatever the case,

absenteeism and members leaving are the main challenges identified by Nanceba.
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Consideration of the above contextual factors of Nanceba raises the question of whether
the needs of members of this co-operative are being met. Clearly, there are needs that
have either not been identified, or have been identified and are not being met by the
activities of the co-operatives. The member§ may therefore be seeking the satisfaction of
these needs in various other areas of their lives through various other activities.
Absenteeisms and members leaving reflect a lack of ownership and responsibility in the

organization and therefore undermines the process of becoming self-reliant.

These findings suggest, once again, that it is somewhat naive for development
practitioners to assume that their interventions satisfy all the needs of participants. The
need for research that provides information on the particular needs of the participants,

and the best approach to satisfying them is, therefore, required.

6.2.6 Peer support and HIV/AIDS

A prevalent theme in the findings was that of the support gained through membership in
the co-operatives. It is clear that the co-operatives serve an important purpose with regard
to fighting against poverty and HIV/AIDS. One relatively similar purpose held by both
co-operatives is that of “helping each other”. This is manifested through the manner in
which the members talk about “sharing their pain’, “advising each other” with regard to
caring for loved ones who are infected with HIV/AIDS and “meeting together as women
to talk to each other and work together”. The satisfaction of the need for support — both
psychological and spiritual — is clear in the testimonies of the members. The co-

operatives thus serve functions other than simply generating income for the members.
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‘ By drawing from Max-Neef’s (1991: 18) definition of poverty as a being about “any
fundamental need that is not adequately satisfied”, I identify three main needs that are
satisfied by the co-operatives. With regard to meeting needs, the findings clearly show
that the co-operatives meet the members need for affection. In meeting once a week and
engaging in business activities as well as talking with other members of the co-operative,
a sense of support is experienced by the women. Additionally, the act of making
decisions together and working towards a common goal reflects the need of participation
being met. Finally, the need of creativity is satisfied through the production of goods for

sale by the co-operatives.

This research gives a brief perspective of the satisfaction of certain fundamental needs,
further research could be focused on the particular needs that are met by the co-operatives

and how these manifest themselves.

The issue of support in the co-operatives does, however, bring to light the possibility that
some of the members may not necessarily need to be in the co-operatives - which are
meant to serve the purpose of generating income and realizing organizational self-
reliance - but rather, in a support group with other women. Nanceba members, in
particular, show no sign of understanding the purpose of their co-operative as being
economically self-reliant but rather, focus on the purpose of coming together and gaining
a better understanding of HIV/AIDS. Perhaps this purpose is a result of the knowledge

that the co-operatives are in fact, not economically self-reliant. Thus, in an effort to create
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and maintain an identity for themselves, the members may state that their co-operative

 exists for the above-stated purpose.

Unless these co-operatives can recognize tﬁe positive function and the strengths of the
support in their organizations and manipulate this towards implementing interventions
that will lead to economic improvement, GAPA may have to consider the option of
encouraging the members to form a support group rather than attempting to manage a
business co-operative.

These findings once again highlight the value of conducting micro-level research. The
application of the instruments drew attention to unveiling the “unintended outcomes” of
the co-operative as a development intervention. Outcomes, that would have otherwise
been unknown to the concerned parties are now revealed and can be addressed

appropriately wherever possible.

6.3 Conclusion

In this chapter, I have attempted to reflect on, and critically discuss, the general
methodological approach employed in order to gauge levels of organizational self-
reliance. 1 have also presented particular issues that arose out of the findings of the

research and integrated these into discussions of broader developmental concerns.

Although there is significant value in the research methodology employed to gauge the
extent to which organizations realize self-reliance, these “measurement” instruments can

only provide an indication of the current state of an organization. The instruments cannot
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implement any sort of change in the organizations. The value lies in the details obtained
“and the insights gained of the experiences of co-operatives. These details can essentially
be used to inform both development practitioners as well as the participants of
development interventions on the possiblé approaches that can be taken in order to

enhance the development experience.

Micro-level research is an important approach to adopt because it provides more detailed
insight into the reality of development interventions. The micro-level research approach
provides an opportunity to gain an understanding of the experiences of the co-operatives
and the manner in which they strive towards realizing organizational self-reliance.
Knowing the various aspects of self-reliance that exist in the organizations results in the
posing of relevant questions for possible interventions that can be implemented to
enhance the lives of those for and with whom development interventions are geared.
Understanding these details allows development practitioners, in particular, to consider
the ways in which they can use the strengths of the organizations effectively in

interventions that they seek to implement in the future.
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CHAPTER SEVEN

CONCLUSION

Development concepts have evolved from being primarily economic-centered to focusing
increasingly on people and the role that they can play in taking control over their own
development. People-centered development promotes the notion of people actively, and
collectively being involved in the process of improving their livelihood, building the
capacity to help themselves, and effectively mobilizing and managing the resources
available to them. Essentially, people-centered development promotes the notions of
enhancing participation, empowerment, and self-reliance‘ amongst people. The concept of

self-reliance in particular, has proliferated in the development discourse.

Manfred Max-Neef, a development economist from Latin America, states that “a
commitment to Human Scale Development makes it necessary to encourage individuals
to assume responsibility for a development alternative based on self-reliance” (Max-
Neef, 1991: 64). Despite the growth of development interventions being planned and
implemented in the name of self-reliance, there are two main concerns that arise from this
occurrence: the first is that a large part of the references made to self-reliance remain
within the financial and economic aspect. There is arguably little evidence that those who
implement and participate in these interventions fully understand the concept of self-
reliance beyond its economic dimension. Secondly, like several other people-centered

development concepts such as “participation” and “empowerment”, the manner in which
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the concept of self-reliance can be translated into practice (i.e. operationalized) and

| effectively “measured” remains inadequately explored.

Development has often been “measured” or assessed through indicators such as the Gross
Domestic Product and the Gross National Product, and more recently, the Human
Development Index and similarly framed indicators. Although these measurements
provide valuable assessments of the progress of development in countries and regions,
they address questions related to the scale or dimensions of poverty and are based on
mainly on quantitative, macro-level analyzes of development. The results of these
measurements are often used to inform policies and the planning of development
interventions. The measurements, however, essentially fall short in providing an analysis
of the micro-level reality of the conditions of the people in the particular context of study,
thus providing a partial point (or perspective) from which to inform policy and

development interventions.

People-centered development practitioners are interested in addressing questions that ask
about how people work towards realizing their own development (in this instance - self-
reliance). Insight into the manner in which people translate developmental concepts into
practice creates a point from which alternative (and improved) approaches to the
interventions can be developed. Such insight, however, can only be achieved through the

employment of micro-analyzes at the ground or grassroots level.

171



Thus, while macro-level analyzes provide valuable information on questions related to
' large-scale, mainly quantitative aggregations, micro-level analyzes pose the questions of
how people-centered development concepts are being realized at the ground-level and
what needs to be done in order to enhance the experience of those participating in these

interventions.

Working from a micro-level approach, my research has focused on the concept of
organizational self-reliance in the developmental context. The aim was to explore how
organizational self-reliance could be conceptualized, operationalized and tested at the

grassroots level.

In Chapter Two, I introduced Grandmothers Against Poverty and AIDS (GAPA), the
non-governmental organization which provided the context for my research. I conducted
my research with two grassroots organizations named Siyazama and Nanceba Club.
These organizations are home-based business co-operatives that were established by
GAPA as development interventions with the primary goal of promoting financial self-

reliance.

In an attempt to test the level of self-reliance in these organizations, I began (in Chapter
Three) with conceptualizing organizational self-reliance beyond the purely economic
realm. I argued that although financial self-reliance is a significant aspect in the existence
of grassroots organizations, there are multiple, qualitative and internal organizational

factors that must be considered in the creation of an environment in which organizational
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self-reliance can begin to be realized — particularly in context of the fight against
" HIV/AIDS. I thus constructed the working definition of self-reliance as:

A process whereby individuals, through their own efforts, assume responsibility in
forming and managing their own organﬁations; in which the members assert their
independent right to make decisions and control resources that will contribute to
increasing the capacity of the organization to achieve the common goal for which it

was formed (usually that of positively transforming an aspect of the members’

reality).

Through an engagement with a range of development literature, I developed four main
categories by which organizational self-reliance can begin to be understood, namely:

1. Organization and Mobilization

A

. Responsibility and Ownership

(78]

. Participation and Decision-making

4. Conscientization and Creativity.

I articulated the characteristics of each of the categories and presented a crude assessment
scale of organizational self-reliance. This scale was developed in order to provide
practitioners, participants and other stakeholders with a “quick diagnosis” of the level of

self-reliance in the organizations.

Chapter Four presented the methodology by which the research was conducted. Using an

underlying Participatory Action Research (PAR)-informed approach, I employed various
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research methods in order to develop “measurement” indicators that could be used to
 gauge the extent to which characteristics of each of the above categories were present in
these organizations. The instruments thus assessed the level of self-reliance of the home-
based business co-operatives. The four metlhods used were observation, semi-structured
questionnaires, focus group interviews and a visual reflection session. Data was analyzed
using a mainly qualitative analytical approach that is comprised of a three-phased

process.

Chapter Five consisted of the research findings. I presented the findings in a comparative
and detailed manner so as to highlight the similarities and differences that exist between
the two co-operatives with regard to the extent to which they reflect characteristics of
each category of organizational self-reliance. With the exception of the category
“organization and mobilization”, Siyazama ranked “high” on each of the categories of
self-reliance. Siyazama was thus adequately assessed as an organization that is
“approaching self-reliance” according to the organizational self-reliance scale. This point
is described as “where there is evidence of more than two thirds of the characteristics of
the categories of self-reliance in the organization”. Nanceba, on the other hand, reflected
scores ranging from one “low”, two “mediums”, and one “high” across the categories and
was placed under the point of “partial self-reliance” as this is “where at least half of the

characteristics of the categories are evidenced in the organization”.

Key issues that arose in the research were presented and discussed in Chapter Six. These

issues consisted of: the degree of influence from GAPA in the process of organization
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and mobilization for the co-operatives; the lack of conventional leadership in the
~ organization which is replaced by an alternative, collective form of leadership; the
evident reliance on GAPA for funds for the operation of their businesses; the relatively
low financial returns of the businesses; and finally, the manner in which HIV/AIDS is
being fought by the co-operatives through the satisfaction of the need for psychological

and spiritual support.

The findings served to present two main points of consideration: the first is that, despite
room for refinement, the instruments were able to gauge levels of self-reliance in the two
organizations. The second consideration is that the information gained from the findings
served to provide insight into the realities of the organizations and therefore provide a
platform from which development practitioners can begin assessing the various options
available for interventions that can enhance the development experience of these

organizations.

With regard to the contribution that my research has sought to make, I reiterate that my
research was informed by a Participatory Action Research approach - a commonly used
approach in people-centered development which seeks to “actively involve people in
generating knowledge about their own condition and how it can be changed, to stimulate
social and economic change based on the awakening of the common people, and to
empower the oppressed” (Chambers, 1997: 108). It is important to note that my research
drew from the charactéristics of the PAR approach and did not necessarily exhaust the

entire process.
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1 have argued that the value of the instruments developed in this research is in their
ability to provide an assessment of the extent of self-reliance that an organization has
achieved. The employment of the instruménts provides development practitioners and
members of NGOs and GROs with the opportunity to analyze their current context and
reflect on the possible avenues of change that they can take. The PAR-informed approach
thus promotes and contributes to an empowering process as it is intended to give the
members greater insight, ownership and control over their development, thus reinforcing

the very principles of self-reliance.

1t is important, however, to note two factors: (1) the micro-level analyzes of the reality of
grassroots organizations should not be separated from, but rather be incorporated with,
the macro-level analyzes. This will inform the complexities of development policies and
practices more fully. (2) These instruments do not deliver change, but rather provide
insight into the factors of the organization that may hinder or promote the realization of
self-reliance. It is hoped that in gaining insight into one’s current situation, organizations
will collectively be able to decide on what their needs are, and how to satisfy these

identified needs.

The value of this research lies, therefore, in providing members of grassroots
organizations with a tool with which they can begin to reflect on their ofganization and
take appropriate action based on this reflection. Although room remains for the

refinement of these instruments, further research in the development of similar micro-
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level approaches should be encouraged. It is through the generation of such approaches
that we begin to better understand the relationship that exists between “micro-level
activities and macro-level processes” (Edwards, 1994). Essentially, we begin to better
understand the complexities of the world in which we live, the opportunities available to

us, and the possibilities of realizing self-reliance.
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APPENDIX B
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APPENDIX C

VISIGN

NANCEBA CLUB VISUAL REFLECTION SESSSIGN RESULTS
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