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to 
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by mobile Other stake 

)-01·dm1ators of local NGO' s, 
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role 

it is economica1 to run 

running costs. 
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Library are inadequate, largely due to substantially .............. ... 

need to 

although users are 

amount to 

at the 
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as 

!fibrary 

whi¢h was 

74 
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sources were 

are 
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to 

1s an 
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an amount. The study 

those who are in the most of 

unemployed. 

shown that user 
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main recommendations study is alternative 
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mobile library, 
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1 

1.1 

This an framework of the 

underpin the study. A brief profile of and of the re~earch area is also presented. 

This is done to the 

the national and local context. It is 

they can impact on 

situation 

to understand these factors 

theme of study. 

sources of funding and it 

be of 

is generated the operations the business. Unlike sucp organisations libraries are not 

regarded as revenue regarded as spending 

institutions and as 

to make 

depend on other sources 

a or a provide a 

Libraries are thus not 

are allocated 

a parent or governing body to cover running cqsts and other 

technology to 

adequate 

a 

of staff, 

and 

h.-~'""'" are not regarded as revenue­

which depend on 

a impact on wh~n the organisation has to 

cut back on expenditure. calls on to re-evaluate determine 

whether they should to depend entirely on gover!nment funding, at 

critical moments. 

1 



source type it is 

that the public sector 

it found to be at 

even the most further impact on 

public sector been had severe 

repercussions in the developing world and 

other reasons to ,,,,,., .. ,,., 

the most <>i-to<>ifo<i public under 

Libraries 

circumstances. 

Faced •n~u·~·~· constraints has been continued debate whether should 

to management of 

should seek •n,., ...... ...,..,., within and outside 

or a 

libraries, particularly 

not 

income. 

for their 

literature it has reported the 

professionals the developed UOU,a.IAAo> 

views of public in this 

For a debate as to 

even 

or 

were to accrue some their own 

or fee 

of 

to collect 

Africa. 

AU the factors as the involvement public libraries 

The 

on the equator 

to the North by ...... "v'"'""' 

Ocean and to the South by 

population was 

agricultural 

....... ._ ... people, 

ec<)n()ffiV and 

to study. 

was a country in Africa, 

by Uganda to It is 

to the North by Somalia, to 

According to 

80% 

2 

make 

census 

has an 

living from 



agriculture with tea and coffee 

a well-developed 

major source of exchange. In addition, 

some ofthe 

economy is agrarian based 

industrial 

the 

sector is more developed 

national 

placing 1"nr"'hc>r 

amount of 

Kenya 

1 

a long 

and it is divided 

mc:orr1e rs 

less 

provision of social services 

1999:3). 

from the 

of 

and 

a 

on the 

1800s to 

shrink on a capita basis. The economy had 

to 

by the mid-80s, with an overall 

However, 

alleged and mismanagement resulted 

Kenya 

almost 

"''-'''""'" far more on 

about 35% of 

by 

proposed that following items 

assessment: 

~ Basic edl.:tcatwn for all; 

~ Basic health care and nutrition for all; 

IMF and 

by 

World Bank to curb the 

immediate neighbours. 

lS 

the 

1991 it was 

be included a basic servtces 

~ Reproductive health and family planning; 

~ water and sanitation at 

? The capacity for of these 1991 

3 

to 



acknowledges of in the Kenya 

current I), by stating 

macna:gernetlt is to nrn'"'" an effective means 

of and access to 

int:nr>'n<>t•nn centres 

period". However, there is no indication as to how 

to note 

the important that they can play 

1 

The 

National Library 

the Baringo J..J ....... .., 

of the 

District Library 

district covers an area of 

and 

This calls for expansion of"''-"""'"'"'-'"'" 

uu•uu, .. ~ •• ~ .. in the cpuntry" and 

during the plan 

be ac~ievcd. It is 

.. u •• v .. ~· development! plans despite 

1999:60). 

is a branc~ of the 

the Kabamet •• , ... u .. ·~· 

and it is ron."""', into eleven 

The Baringo consists 

to cope 

numbers. The population is mainly composed of~oung 

the age of 15, 

census 

there been 

1997:8). 

Resource exploitation in Baringo includes 

production, of other ""''·'-'",.. resources 

to 

to the 1989 

was 45% o~ the total 

(23%) fetlnales. The 

in! of 

live~tock 

in commerce, 

1 
The latest census data on Baringo District was not available in the 1999 statistics, but only in the 1989 data. 

4 



trade and 

1 

6 

sectors. The sector plays a part of dev~lopmental 

and transport sectors. By 

29 schools, 

and 1 girls enrolled in pre-schools. There were 

schools were boys and were Of 7,864 enrolled 

in secondary the 4,640 were boys and were These 

that there is a gender disparity in education sector. 

Kenya, like many other countries, is faced with the problem qf of 

resources to fully its 

forced government not only to 

reform policies that 

financial coqstraints have 

cmJvemuonal tax revenue to finance 

to additional 

uu"""'-"'u resources IS implementation the 

care and the public sector. 

policy' in areas as health 

It is 

>- economy 

>- Library and information 

and, 

of 

to consider 

have severely 

resources 

priority on the nation?! development 

Keinya was the 

the 

This has 

Board 

1 the of 

cuts by the government, the have 

that 

5 

and would venture into income 

was a 54% cut in the current year 



(1998) budget and similar cuts were to expected the future (Nganga, 1 The 

policy however, is of opinion that it is 

is not Imlmeme:ntt:a without a thorough 

cmiSHlenancm should given to a 

of 

increase service provision should be 

);> cost of collecting and 

The 

to answer 

during 

is therefore 

above questions 

is to 

to 

m 

Kenya could be provided 

The study will 

...., ... ,,.r,.tn,cp to ensure that a user 

situation. Careful 

as: 

needy groups to 

potential for revenue to 

.. ,,.,,..., ...... , and 

the revenue should also determined. 

is an essential "'"'''""''"'' 

which were 

sectors in 

at Kabamet 

library community 

alternative mcorrte 

sources, which have been and utilised parts of the world, 

would Kenya. This study will also to establish there is 

any role that non-governmental organisations the provision of 

library In addition, the it is to run the 

library user to cover some 

UHJIUULfS costs, 

cuts in government "A'-'"'"'·-" motivated KNLS Board 1998 

to a to this of workshop 

were: 

);> To identify KNLS could income, 

m •avva ..... generating, 

make recommendations for implementation. 

6 



After deliberations, one the rP""...,'rn"•n which pro*d difficult to adopt, 

was whether it was feasible for the to introduce for it~ "p,..,,,,..,~., 

both 

stakeholders regard to 

during workshop and a 

The researcher's interest w~s to topic 

to pursue it an ppportunity to 

conduct research occurred. The researcher therefore expects resu~ts this study to 

he! p answer some of the that 

be to a wid¢r $tudy to enable the 

to 

recommendation to the 

introduce user 

One 

areas 

pay specific ..... ,~u••vu 

future role society in Kenya. 

The study 

a 

to the mobile 

following 

could further serve as a 

if there is a need to 

cuts 

in outlying 

researcher was thus motivated to 

aqd current 

1) What is the Government's on user fees the pub~ic sector? 

2) Is KNLS a share government 

3) What are the views ofthe of current library 

4) to 

5) Which services can be offered a 

6) Who will will be exempted 

7) What is the magnitude revenue might 

improve provision? 

7 

are to be introdufed? 

collected, and wjll it sufficient to 



8) What impact of on utili~at~on of the library? 

from user fees other alternative sources of 

1 0) What supplementary role can individuals, local 

the provision library ... ...,.-. .,".·'~" 

11) is the ofthe 

implications? 

12) What are views of the and 

1 Study 

The as limitations of the 

specifically 

introduced? 

play 

funding 

the mobile library 

the were not targeted as was c~ll¢cted only from patrons 

using the library at time of the 

):> The study was conducted one branch and is thus not n~c~ssarily representative 

KNLS network. 

to all the 

not 

likely that 

government documents and 

handling this 

was 

to divulge It is 

plthough the researcher study to be 

study and sought! permission all 

relevant bodies to counter this problem. 

):;- Data was collected 

endowed. The study 

the 

):;- The study involved 

):;- The 

understood 

obtained. 

>- The 

be beyond 

nrcotoy•o did not take into account !socio-economic diversity 

findings limiteq. 

of different educational backgrolunds and some 

adequately to 

data. 

therefore have been 

and ethical sipc¢ were considered to 

8 



1.4 Execution Study 

The study was intended to focus on the Baringo District only and data was collected by 

means of an empirical study conducted at Kabamet District Library in During 

the study the of library were solicited to determine their ability and 

willingness to pay for library services if user fees were to be introduced. The views of the 

staff members and other stake-holders were also collected. The study was conducted 

between January February 2000. to conduct was granted by the 

Director of the National Library in Nairobi in November 1999. A letter 

had been obtained from the University of Cape Town which helped to identify the 

researcher and to secure co-operation from all those concerned. This letter was used to 

seek permission KNLS other relevant authorities to conduct research in Kenya. 

1.5 

In order to provide focus for dissertation, critical issues such as the a brief overview 

of the environmental setting ofthe study, statement ofthe problem, the significance of 

the study and the aim and objectives are defined in chapter one. It was also found useful 

to highlight the limitations of the study here. Chapter two deals with the literature review. 

Here, international literature on user fee debate on public libraries is evaluated taking 

into consideration the views ofboth the proponents and opponents of user fees. The 

social, ethical and political issues with regard to the fee debate are highlighted. Chapter 

three presents the research approach that was followed for this study. A survey study was 

utilised and the main data collection tools used were: questionnaires, interviews and 

documentary sources. In chapter four the responses obtained from the questionnaires and 

interviews are Chapter five provides a discussion and synthesis of the survey 

results and information obtained from the literature review. The acceptability of a user 

policy, quality of service, and are specifically 

addressed. The final chapter ( ch. contains the main conclusions and 

and further highlights future challenges and areas for investigation. 

9 



2.1 

This chapter 

subject 

2 

topic user fees from the p~blic library point of The 

a for a and 

has evoked many debates. ""''"'"'~'" it was during the ll980s that it was thoroughly 

to a extent 

topic from the point 

the situation 

period. The 

developed world, and 

to IS 

begins 

finally 

organised five sections. """'''uu reviews b~ckground matters as the role 

ethical 

looks at 

the 

regarding the r1"'""'"t"' 

current state 

to ...... .., ..... 

of The part reviews 

and equal ac¢ess to information. The third part 

to 

of 

the public library """"""'"'~"' Kenya and an 

the 

2.2 The 

Before 

of 

it is necessary to consider 

occur a 

of development. Although the 

normally 

one the major reasons 

and equal access to 

a 

or not public should introduce 

society.! Public libraries are a world-wide 

different cultures and 

which inevitably result 

are 

to 

is that 

(1992:25) 



Cronin (1985:431) states a public library is established and supporteq by the 

community, or or some other 

fonn of community "''""'""" ... "-' .. e.g., library trust or non-governmental It 

1-nnrn<>1'1nn and of u .... b ... _ 

sources and 

that do not exist to serve 

potential user cormnum 

Manifesto (1994), 

services in a variety of 

? 

at all 

public library is 

from special, school and 

clearly defined! 

as a whole. According to the 

of public libraries is to provide 

individuals and 

and self-conducted ~:.-ul.l~va.u 

local centre of information, 

libraries in 

for: 

well as 

all kinds of 

readily available to its users. 

);> Personal providing opportunities for creative development 

UNESCO 

ability 

on the of equality of access for all, 

language or social status. 

cannot use the 

people 

. According to 

source of revenue public 

the 

role 

and unli~ted access to 

that the public p~ays an 

"''"'''•.r••" of public are 

age, race, sex, relig~on, nationality, 

are also users 

for 

or prison. 

linguistic f11inorities, 

public library! 

users not pe used as a 

the ability to pay a 

H 



detennining who can use ..,~, ... ...,, • ., access and therefore the 

fundamental 

exhaustively in 

libraries 

available to all. will be discussed 

for public 

the funding of 

than Depending 

on the provinces, regions or states, or a combination are 

~ .. ~ ... l"o library There are also a of sources funding 

used to finance public libraries but the proportions of funding from each source vary 

country. 

);;> Revenue derived 

);> grants 

The 

user 

taxation at local, regional or 

regional or local nm"""'"nm 

may include 

);> Revenue from commercial activities, e.g., publishing 

);> Sponsorship from external organisations 

and a 

government level 

level 

etc. 

order to ensure 

considered that the library should be closely related to and funded by the 

it is 

appropriate level of government and this should be the such a 

not 

modem public provides access to a 

resources. It 

available for convenient use. Provision 

ClU~JUUClL~ funds, ensure sufficient 

lJ. 

resources, 

F, ......... ,J.., and 

that there 

them 

be 

adequate resources to 



make a library a dependable source information. A service to the ¢orrununity 

reqmres """'u."''" of its 

a and 

combined with shrinking has a redefinition o( pnce 

structure '-'VAUIU.LJ", to Weinland and (1987f53) it is 

rn ... .,.,.<,1"•"'"" that distinctions be made the production of information access to 

information. been for aqcess and 

failed to recognise the providing tliat 

This a for libraries to information, h*ve provided 

ma.naJgerne11t with the impetus for a corresponding redefiiJition of the 

of of the proponents user fee~, as will be 

that it is no longer sufficient to the pf libraries on 

the basis they information or are g(lardians of 

'To or not to to for 

that the equivalent for or not to be". 

(1995) some it is some uu'"'"'J"' has been 

questio* of whether 

or not to 

it is not clear 

most librarians 

of 

Funding is 

in the library community for several 

for library iS a UHH'IJ'LU 

aversion to user fees as ~xpressed by 

phenomena,hat a 

of arguments both for and against charging, together a long tradition 

libraries to be funded. 

not only when a but the 

library on an and regular 

term it is impossible a*d make the 

most use of available resources. 

more, to look to 

13 
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with 
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being 

impinged on 

introduced 

The 

role the 

information to all. According to 

the first of 

growth of 

to 

technology which has 

are 

free and equal access to 

were away 

government 

rrr\1TPr1nt'YIPnt subsidies are upon 

the notion 

According to 

information 

all 

1) of uuJruu'"' a charge to users of library 

1950s and 1960s there was 

focus was largely on 

those early years the 

for overdue books, charging a minimal sum to cover 

1-'"""'""~;v for 

case of public libraries. 

on··re~5Ia,em users m 

also considered .:~uJuu•:n ~··,_,-,-·u of 

for non-affiliated users being 

subject to charges for use. 

Bythe 1980s 

library 

scale cost recovery was not 

"'"''"'""· hlfo,rrntation was being 

was essential to decision-making and 

information was as something on a 

reason a charge in 

as a valuable commodity, which 

intelligence gathering. As 

put with potential of 

making a that charges could be 

of the an additional 

'-'"'"'"'"'""" ..... Although charging issue in 

some 

14-



Webb (1 to introduce for services are no longer regarded 

by most LIS as unethical or 

exposition one can to several factors, i~fluenced LIS 

onne:ssuJnaclS to as an additional option to fupding 

climate, which 

wpich changed the way 

from other 

scene as result new 

technologies. 

In recent it to food their 

indicated above, one across the 

public private sectors to the 

climate gove$:nent u"''·""""· 

to world, terms las budget cuts and 

extensively world, 

""'~'""'" a reality to most a 

steady demand of 

may subsidised 

at the expense ""''"""''"' In on 

by economic recessi~n the 1 In 

budgets were orl retained at the same 

inflation meant a drop are the problems the 

world are 

sector must resources and ~evelopment funds 

with the ........ ""' of resources. that the n<u,_n,rnn 



organisation which has to go each year to a funding body to request for funds should 

be among the first to look for alternative sources of funds. Many argue that when the 

flourishes, money for public services such as libraries is readily available, but 

when the times are difficult it is the first to go. Unfortunately, a large number of 

taxpayers consider that infonnation, learning, and library services are a luxury that should 

not to be during hard times. Traditionally, both the public and the academic 

library, have not been regarded priority funding areas in most countries during hard 

times. 

Fees for public library resurfaced after many years largely as a result of the 

emergence of new technologies. A change of approach from 1970 

onwards when technology became an important factor, particularly in making online 

services available. The rapid development of these services alerted LIS managers, not 

only to the potential for improving services and providing access to a far wider range of 

source material, but also to the very real possibility of a rapid escalation of costs. Since 

the introduction of online databases, there has been a debate in the library community as 

to whether online searching should a free service or whether fees should be charged. 

According to Smith (1989:33 ), initially, online searching was seen as a new, add-on 

service for which new sources of funds be sought. The new and the 

need to secure funding have librarians to 

service. In the face of tl.mding cuts 

telecommunications, cost of providing online impose a serious burden on an 

already strained library budget. To solve this, some librarians proposed special fees to 

defray some of the costs incurred. 

It was believed that combining the technology with retrospective research collections, 

as well as expertise of infonnation specialists, most major and public libraries 

will have the to serve infonnation needs of the business community in a timely 

and efficient manner 1983: 1 ). public libraries now charge nominal fees 

to surf the Internet as 



regulate the of demand 

never be met 

afford the 

will find another source, and 

1999:54). 

online It is argued that demand 

will not able to 

result will be users to 

not able to pay will have no access at all (Jaeger, 

new technologies the information market As a result of 

internationaL is especially true the electronic ornrrat:Lon ... ", ....... , •. The lines 

The 

that 

distributing 

are also 

Coffman (1 

world some 

they join the market. of 

user. Some believe .... , .... v·u is now directly the author to 

like publishers or be obsolete a matter 

171) is the 

beleaguered institution. It is tnr,eat1ene:d by a decline in funding, it is unable to 

the output of published and it is being challenged by an ever 

number of systems 

1s a 

up 

to 

do everything that that library .u..,,uvu could undergo 

such is no 



if the is to at it will emerge a different institution than the one 

we know at (1 ) states remain a~ we are to 

- we must change. If we do not change, we re~ain 

Coffman (1 170) expounds further while 

afloat, "'""'t"'rn,.-. have begun to discover the cornmetcial potential 

libraries same the publlic have to pay 

for 

to 

taxes. Many of w~re originally developed 

act a~ 

This is true as COSt of l"r'lrnrnltPr "'tr'lr<l<l'P 

simply 

because 

to the fee debate is also concept of 

economic commodity and the public versus private nature of librah-' 

(1 :1 

terms of other matters 

1 state 

goods can be differentiated along 

commonly identified are 

extent that "free 

extent 

goods are vA\.,lU\.i<lUlv and rival; 

of the 

remains a maD or 

dimensions. 

goods and 

two that are most 

. A good fS 

it is excludable ~o the extent that non-

from it. A gpod to 

are not. 



it 

to Lau (1 

for 

outweighs its benefit to 

:1 information is 

schools, public libraries provide a 

therefore, the ofpublic 

private sources 

e~nv;rn,up of and agree to a public library 

As indicated 

serve an external 

best as a public m 

over benefits to society 

believe 

benefits. One could expect, 

would reflect a similar mix of public and 

an informed 

though most instances only a 

as a good with 

funding 

support 

defend 

(1 

seems to be an un:sp()Kt:m somebody else will 

everyone agrees is a wonderful used to 

are not 

on which a 

to rn>TOnPTP 

to assure 

It is considered 

of some costs are 

users, for instance 

1988 14), IS 

are based on 

an argument is that 

value 

According to 

are based on benefits which 

is not something 

in which public have 

lS 

to 

Norton, 

commodity. as a good with an 

value. It is considered a value. However, can 

viewed For instance, see information as a 

is allocated to the through the On the other hand, 

library 

economist's 

privilege for 

and cost thereof is from 



Economic 

Along with the discussion on financial constraint and technological prelssures many other 

arguments have been put forward to illustrate why it is nece~sary to charge 

user fees. According to Jaeger (1999:53) it is considered that fees enco~rage efficiency, 

in that patrons pay in proportion to their level of use. Likewise, fees sef're to avoid waste 

and over-consumption. Also, it is argued that assist libraries in their efforts to 

maintain fiscal soundness and to serve the public in a financially effici¢nt manner. 

Cartmil (1992:29) states that there are two main economic arguments v{rhich have been 

raised against the introduction charging. The first claims that urtrestricted access 

to books and other materials has cultural, economic benefits both the 

individual and the which are much greater than the cost of prov~sion. Many 

suggest that charging for services would seriously undermine the librart.''s role in this 

area of society. The second economic argument relates to the "non-dep~etability" 

characteristic of library materials. It is considered that the materials coij.tained in a library 

may be perused many times without any significant reduction in their ~alue to the user. 

Considerations 

As indicated in the introduction this study, the issue of in librar~es has stirred a 

deal of and it has generated some compelling as well as some 

unconvincing arguments. examination of the debate raises, addit~on to the 

,_,,.,_. .... ..,issues, a number of political, ethical and social consideration~ regarding the 

provision of services and how they should financed. Though there ate strong economic 

reasons to substantiate the arguments, they very do not cqnsider the political 

and ethical basis on which libraries are established. 

Norton (1988:3) states that charging for library services became an em~tive largely 

because the conflict in approach between "the tradition the "free"lpublic library and 

unfettered access to information and the concept information as a tr~dable 

commodity". Some of the arguments, which have been put forward on the issue of 

charging as indicated earlier, include the likely economic benefits to th~ public library 

service and the which charging have on this service. 

20 



to following are some the more common ~rgument 

put forward the 

, Fees encourage 

, Fees limit waste 

use of public resources. 

, Fees service levels based on need and demand. 

,. Fees control of and lower service. 

mam are 

would: 

r Narrow the concept of the library imposing financial restraints and hamper its po~ition as a 

cultural 

, Discourage intellectual 

, Result in excessive dependence on income from charges, placing undue emphasi~ on 

high turnover 

P- Seriously undermine complex network of 

effective use ofthe nation's library resources of all kinds. 

The most 

between 

(1987:5) 

such 

place a lDamer 

is none*eless a 

tJte yalue of 

'-'V'""''-""'''"'" by right of free access is a nobl¢ c~use 

viable a one can for justifiable extra resources, def~nct them, 

and demonstrate their value to the Wilson ( adds that, if ar¢ 

on a dwindling budget is between free access to an increasing!~ rrtediocre 

and unsatisfactory or unrestricted access by payment to the 

information cultural resources by ,......,,,.,1..,.. 

to the term 



of 

to mtl::lmlatJto 

financed. It is argued 

of 

to 

who 

that provide libraries with 

··-·t:o···~::~ fees can 

In 

of freedom of access to 

public 

needed 

widen access 

believe that a 

users, 

should be 

'"""-''-'"''-'· and that any ,ff,,,....,"+ to develop other sources of revenue 

hypothecation gives 

we really 

~a m 

their stance. (I 

government the whip 

the institutions having 

181) some 

because they can simply reduce the 

the matter. 

are short In first place, if 

P1"1",.,,..,.., to develop sources of 

funding of any type including "'"'-""'.,Tn anything 

;::,e1::orm and most importmtly, mmy public 

"UJlU<OCU to libraries such as museums, r'IPY'fn•"n1i arts 

are partially parks, monuments and cultural and recreational 

revenue 

Information has also been equated with is argued if one must pay 

, then only those able to pay will be informed. As a result an 

information elite could be formed, and 

privileged will denied 

28. 

economically under-

1989:3). It is argued 

the most 



disadvantaged 

young 

According to 

as photocopying and 

charged 

most would charge 

that fees should not be 

against the 

poorer advises that it is not a good to 

charges randomly and unchanged 

been at the of delivery. No one be to 

might without 

a 

is some increasingly popular notion of 

to development cost 

wtlling and to going rate. 

user fees is 

who are 

a 

able to pay. 

However, it is argued that 

infonnation? 

freely 

some 

a 

that there are "added value" 

(1 state 

uu• .. •uu as a sellable commodity, which 

specialist 

the suggestions advanced by proponents of 

are aimed at 

is to the value 

is considered as a "general good," a 

there is no uu••.u ... •~• 

who 1s no 

tax money if not the that public 

price against 

justification 

libraries are only that support free access to infonnation. 



Unlike 

lack a 

the 

the stage, libraries are and 

own for sale in of developing value-added products or 

a be ...... ..,,..,. .... 

with other information of the 

place. be the user wiJl r~ceive a poorer 

service. But Bawa et al ( 1 argue that the public is to paj f~r library services, 

they will be 

According to 

but not one, 

as a 

t~ey require. 

al captive 

the qb*ry, or 

base 

the 

about a ability to meet their'-''"'"''-'"""'"' and have low exp¢ct~tions of a library's 

to meet and 

other important public money to pay for services. 

Whereas a private company can to or concentrate on a 

...... .,,,.,,..~t a public will wish to to a wfd~ range users and 

not According to Webber (1990:226), ~erying the community 

is an objective 

service user fees were to introduced. 

,., ... ,,..,,,,...,t., a significant segment of 

such will be less able to fulfil traditional as 

It might not unreasonable for a library to charge 

limiting the profitability of the library 

..., .... u·uu•u•" vietppint the 

info$ation mark~;:t, 

iflf~nnation 

some of it$ 

library 

as 

ofusers may more to for some 

and quite a 

But there 

ts a ~~"'F>~· here 

might as well 

(Abelsnes, 1 

you start clharging for this, 

to dra~ ~e line 

be ponstant pressure to 

revenue and/or use o~ """J"'"·"l servtces 

It is likely from 

lower in 

,..~ •• ~ ... that publiqlyffunded 

out 

of public. 



order to understand the .................... ~~ ......... of library 

within African ,.,v,, .......... the objectives of 

organisations, on 

by ecm1om 

generally been fulfilled in Africa. Buildings and other facilities have not 

not 

maintaine~ 

insufficient 

albeit at different levels, 

special 

The of library is similar or worse. 

on 

special and school libraries the book budget is 

for 

is no 

funding is 

is negligible. This is tmq, 

or 

a 

or on paper only, 

............ ., ........ In the 

public libraries of Africa it is sometimes only buildings and salary that 

and other Often a large of the budget is on 

materials are no purchased. branches built to serve 

expanding The and most obvious .................... , .... cause this .... ..., .......... is 

that governments are no longer able to adequately libraries. (Rosenberg, 

1999:14). 

Public ......,..,,,,..,,," within a 

Government aeclsicm 

priorities. 

independence, 

gripped 

contribute significantly u"'"'"'" 

to problems 

at independence 

faced the 

25 

are to 

funding levels service 

least financial 

early stage of 

continent as a 

as othet 

the 

would 

1991 



corruption/mismanagement, war, and famine, libraries not been 

due consideration as stated earlier on. 

The crucial questions which all African public libraries are: how to justify to 

governments a more equitable share of the national budget in addition to the 

demands as defence, health and education budgets? How can the cost-benefit 

relationship between library services and development be established? (Raseroka, 

1994: 54). Libraries still need to prove that they could be notable development agencies. 

A lack of such proof adversely affects government's opinion of libraries and it's funding. 

It is a very difficult task to convince general public government that libraries are 

of benefit. The benefit to the illiterate is not always evident. Yet in literacy 

is a "must", not least development technology, but also for the development of a 

knowledge democracy (Harvard-Williams, 1994:1 

The problems which caused the ineffectiveness of libraries as a catalyst in socio­

economic development, can understood by looking at the historical development of 

libraries in some African countries (Chijioke, 1989: 174). As stated earlier, libraries in 

many African countries after independence were well supported by their governments, 

but they have not been able to live up to what was expected of them. Serious thinking 

about the future of libraries needs to be done, and concrete strategic plans need to be 

formulated today, so that the profession can provide adequate and appropriate services 

tomorrow (Havard-Williams, 1994: 17). 

The slowing down African economies and the attendant hardships related to the lack of 

access to necessities such as and health have reduced the finances that 

are available for library services and any other social services. Income is being 

redistributed and while governments direct responsibility for such social services 

as health, education and defence, libraries are relegated to the bottom of the priority list. 

Unlike education, the of library information services is not considered to be 



In libraries have a 

publicity, is followed by 

the 

new 

structure that 

is real danger 

outside funding. 

the 

with 

According to ... -..u""'uJ"' 

sustainability. 

life They are and 

and eventual closure. tenn 

can only be provided by a stable ongoing 

service and make provisions for 

that we must the 

are mapped out 

it only cure 

lS new 

has been well 

in 

have only to increase '-'"'~-'"'.'"'''u" on 

.... - •. ucu•. etc. IS binding, 

eno~erg,l999:18). restaurants 

can never bring 

high rate. For 

at private universities, where a library always been added to student fees and 

been ofthe funding they not even cover cost of all new ..... , ......... :n •. tv 

This is true even fees are high in to levels income in 



US$40 per 

The provision 

infonnation 

who receive 

most 

is not 

and more 

not changed 

Prior to 

were 

the end of 1 

included hotels, 

operated through 

of Africa equivalent 

in Kenya resembles that in many third world countries: 

reach no more 10% ofthe of the people 

and not all town dwellers are even Again, 

to proficient in 

a substantial number of the population, v~,._,~ ....... u 

which 

in the 

white settlers 

libraries had 

"tt'"'""''rl over a wide 

opened in a 

were set up to 

the 

of locations, which 

bomas, shops and garages. library service for was 

a 

At 

.-,uvu• forty centres were set up, halls or 

Municipalities or 

the East African """'"'"""''""'~'" 

to recl:>ffilmerlel 

wrote a 

proposal a lending 

African Literature 

1 ). 

held 1944, Elspeth was commissioned to tour 

to improve the provision 

work she 

was a 

should established. This led to the founding 

recommended the creation of a library 

to Annesly was amJmnte:ct as who 



the establishment of fully t1edged library the 

A step was in 1 when Association (EALA) held 

at Muguga, Kenya, where it was approved 

boards should be set up The 

the request by the EALA and announced their willingness to grants for 

the development of 

to produce a 

1 

In 1 

on the state 

appointed Sydney 

The was 

three 

did not provide 

for recurrent expenditures. It was only in 1965 when the National 

Board was I"TP•"T"''" 

The 

Government, 

The Kenya 

August 1965, 

on 

the 

librarians 

' 1967. 

is a statutory body ofthe Kenya 

in the 

was established an act of 

only cornrn1em;ea 

40,000 volumes which was from 

staff, of 

by 1999 

of books 

rest comprised of 

staff. The number of registered library users the 

at 

............... J,A mobile library users, was 154,799 1999. figures were 

comprised of and 17 Board, 1999:9). 



the 

The KNLS had originally pledged to establish the 

and 

no 

with funds provided by 

The Branch was opened 

opened in 1972 and 

The sec:ona 

addition to 

in 8 of branches-viz. 

and 

main functions 

To 

to over 60. 

.,,...,. """"'" and there is 

the 

8 Provincial Libraries,l6 District and 6 

of funding 

also by means of 

was 

establishment community 

op~rates mobile 

........ ., ............ , .rtfombasa, Nyeri, Kakamega 

nte~naJnce and purchase new 

are currently operatio~al. 

are: 

to promote, "'"""u~''"'u, eqmp, manage, au•u"'""' 

KNLS Aft (1 

and dev~lop as a 

National 

(b) to plan 

to 

..., ......... .<;to 

(d) to provide for study for 

techniques librarianship and other related 

time ._. .... .., ........ 

3 

p*blic bodies on matters 

.. ,...,,,._,...., . ..,, Dlroc•eatrres and 

as the Board to 



(e) to 

documentation and related 

(f) to 

reference 

The from the 

( 1984, 

(a) 

funds and resources shall consist 

sums as may, to be 

the purposes the this 

to 

by for 

(b) sums or 

invested the board in ~""""'"''·r 

manner become payable or 

matter incidental to t~e 

out of 

(c) any sums or property 

the Board 

particular purpose 

an.~"'''<;;u to 

my be donated to the board: 

obliged to a a 

it approves of the terms and cond~tions 

Though has clearly ., .. ,J ... .,. .... ,._. the sources funds, 

to contend with inadequate which for a 

and inadequate book-stock. 

development to 

grant by 

to 1. 

3 

and 

to 

a 

Act 

staff 

of 



Table 2.1: Income and Expenditure Account for the year ended 

Income 

Government grants 
overdues & surcharges 
National Bibliography sales 

Interest received 
Miscellaneous income 
Rent received account 

1997/98 
*Kshs 

1 

11 0,902,898 
21 

1967 

June 1998 

1996/97 
*Kshs 

113,360,000 
209,691 

22,666 
48,797 

1 

to 

government. ijowever, situation worsened following the 

introduction of .,r....,,,.,....r programs the 1990s the IMF 

the World as a for fundinjg to government. The resulting 

government been felt by organisations including 

KNLS. Although, it is acknowledged that money is generally scarce Kenya, many 

the more than a lack money, the lacks 

sources 

of a 

libraries through 

and has nqt 

available from 

seeing that the 

govemmentor.u'"'"'' 

service 

to was that 

worked against establishment rural 

Accor~ing to (1981 the decision to a 

library system in can ~e attributed to report by Sydney Hockey 

who appointed by to organise 

3 



As earlier, believed the only satisfactory of developing 

was to set up a library in each country, 

was to limited funding from the and the 

success of the to adopt 

onwards. These 

initiatives camel library 

service entails The community 

KNLS through partnership Through 

scheme, the provides financial support for the construction of library 

of the after which the KNLS takes over the 

of library and the provision of funds to purchase subsequent uu'-'"\.-" 

Camel were inaugurated to serve the inhabit 

Eastern 

it was 

w<.Uli)'vLl that 

area, which is 

largely inaccessible 

the 

care of them. book boxes were"'"''""'''"'"' 

on the U'-''-'"'""· 

and tents to erect temporary libraries in nomadic schools and other locations. 

traverse a large area, which would otherwise be by car. 

in 

could not meet the reading demands of the 

The 

branch, as 

to the The 1s by means of a 

stored in 

The 

u .......... library. Special boxes were '-''"'"n, ...... ... 

to 

are exchanged with those from .,.,,,T,_.,, ensures 

"'""''""'""''-' to other '"''"·""''""'" soon. it is to 

3 

also 

the 

are 



According to et al (1989:4) cost sharing is not a new conclept 

the African ~ystem. from 

independence to 

imposed on 

end, the 

Adjustment 

needs. government to 

To 

reduction in govemm~nt provision of basic 

as care social infrastructure apd help provide 

services through cost arrangements (Odada et al, 1989:4). 

One the bases advocating cost sharing is that funds realise~ in the process would be 

used to improve quality the services. It was atgued that by improving 

the quality of the ""''""'"'"' it the willingness of the to pay the 

., ..... uJ,6 schemes we~e 

take into account the need for safety nets the even~ that measures 

might the moment the 

cost 

. study; i.~. to determine ability 

willingness of the user fe~s to introduced. 

There is the sharing strategy are not 

being met. For enrolments for primary education have qot risen, and the 

population are or Schools still 

lack '"'""'"'11" by househqlds. burden on 

many, especially poor uv'"""'"' .. u'"'"'• IS 11999:40). 

As ma1carea earlier, user fees for some of 

This was one of in a workshop heldl the 

3 



in Kenya can be traced as as the 1930s 

Nairobi an annual This was after 

the library !authorities in 

realisatipn that nobody 

was willing to to finance the t~e donations and 

fines were too ............. .... The McMillan Library started charging an annpal 

fee (1 US$= 75 depending on 

residency the user. was considered a large amount then. 

Another which had some form of charging, was Bin and 

Free 1940 stated 

membership: and second. The the class shall per month, 

the fee for second class be Ksh.l.OO month. payable 

advance for every month. members were admitted upon payment l{sh.500.00 

( Mombasa 1940:1 Despite the of members into which 

was based on racial lines, this was an attempt to library fundittg. Public 

except t4ose libraries 

run by foreign embassies Briti~h 

0 

It is F>~· ... ~ .... ~ that one of the most quoted reasons for up a priced 

information 

towards 

arguments by the 

libraries fail to play an 

information l"lrr.v"r"' 

It also 

accept 

library sector is to earn conj:ributing 

The chapter also highlighted practical ~r 

of user debate who assert that by ch*ging user 

acquisitions will It i$ argued that if 

role the "information economy", pl~yers such as 

at a may serve to furthe~ 

information rich and 

librarians 

information poor. 

resisted the ptessure to 

"''-nJliU'""'u to library 

to some extent librarian's 

widened they are engaged some form of 

3 



generation. It was noted 

regarded 

of thus 

The negative impact of user 

poJ.ntt~d out that 

circulation of 

able to recover 

It was 

libraries will 

are 

planning, and 

that the local 

Thus it is 

a cornmumty-sha1red 

was 

developed world were no longer 

sell to other departments 

the resource base 

'"""r"',, funds. 

underestimated. It 

introduced the 

declined. However, studies the KwaZulu-Natal 

be a 

It was also apparent that libraries not 

if one staff time 

and marketing the service, and other direct costs 

some by - .... ,.U.LAUF, user public 

while those 

scrimmatea against. It was 

is that it is 

user fees reiterate 

to see that the resource is freely 

accessible to 

regardless 

cultural and personal growth needs the community 

ec<Jnc)m:tc status. 

The review 

changed both 

been 

development and are 

scene in 

funded. 

3 

and not 

1960's when 

are not priority 



3 

chapter presents a description of research design 

i~ was a 

literature on user the librar[y and 

(LIS) sector ( cf. an empi~c~l study at the 

to establish users', librarians' an~ qther stake holders' opinions 

on Before explaining d¢sign tools m 

study, the research location and rationale selection i$ described. 

This study was specifically 

Kenyan national and an 

1 the 1s a 

is al~o !currently to 

as in the provision 

have suffered situation 

'""" ..... ~ .... rhq of a cost-

sharing policy health and education sector. r~s~archer 

by¢e,ns of a 

aimed to 

establish whether it is feasible to offer library 

having considered the perceived willingness of the p~bqc to pay for such services. 

from fact that the is working for the Kjen[ya National Library 

reason for its as the area was KNLS 

already been contemplating introducing user some 

This 

affected all state ,...,. • ...,,...,,.., user be 

study to fS*blish feasibility of 

a proposaL lacunae to unclertltl{j:tltJttS::::lttw~at 

3 



Library. It is that may play a role in informing 

decision to formulate policies and guidelines, could be used 

user fees are to be It is also hoped this justify 

if 

need for the 

KNLS to 

whether or not to 

Though 

should 

public libraries, in 

managed by a centralised body. 

m 

prevailing socio-economic conditions 

the 

to provide a more 

to 

for dec~ding 

same 

in eac~ 

gm;enrunent in 

govenrunent $nd 

it 

study cannot generalis¢d to 

the above factors 

to The other major reason why was cmJsen is that the 

is ........... ,,, .. 

Branch Librarian. 

not """-"-'-'"'~'"' 

outlined earlier, the 

Library Services 

Rift Valley Province. It was opened 

33,000 The 

are 

the 

inception 

ten years, five 

were made to ensure that this 

is a branch of Kenya National 

Sarin go 

as 

1988 and currently has 38 members st~ff 

at 1 a port~on 

It was not possible to get actual figures a~out 

membership renewaL It is thc;:reJto 

likely a tnPtnh,,.r~ are not active. mobile 

schools ., ... m,_.,,-, out over to logistical financial 

3 



constraints the 

the general public. 

of valid 

knowledge, they are ..,v ..... .u,CL• 

increase the 

(Powell, 1991 

lS 

methodologies, common being 

the survey method be 

for this 

Survey rPCP.<Ol"f' 

same time, it 

to 

to serve all patrors who are members 

met~mds techniques 

generate truthful 

data) dem~nd different 

questions, 

.u ... u~·u wa~ the most .,....,..,,,.,....,.,,.., 

common to most research but at 

For example, survey restarch is generally used 

and Harter (1980:54), 

selection of cu>~..>v•u 

knowledge a contemporary nature. This knowledge allows opn,A>r~ made 

about the 

research is generally .wvu•"'•'-'"'' more 

T<>r1rnr<> and 

3 



Babbie (1 

and 

adds that, research may used for 

It is chiefly in studies that 

unit of analysis. Although 

explanatory 

individual people as the 

of analysis, such as 

must serve as resoor1aems According to 

method can be used for 

groups or 

( 1994:288) most .. ,,,.,.,p""' 

being 

describes a 

(Powel, 1 basic purpose 

the 

Many 

services 

general, 
,. 

record 

hypotheses and Harter, 1 

Reliability to 

same 

time 

designs, the most important feature 

or census type 

purpose being ... .,.,, .... u ........ J 

of some 

among distributions. 

usually are to 

studied, estimate proportions in 

and 

to 

the 

population, 

it 

or explanatory survey on 

actions 

because 

use and non-use of etc. In 

gathering in are conducted to 

or to test 

results measurements 

each 

hand, can be 

defined as a term for a measure that the it 

4 



was intended to measure - does measure was 

social 

to observe 

orientations 

prevent him 

and 

questions was 

data 

necessary. 

According to 

lSlll 

serve to distinguish variables 

other methods 

are 

it is designed to 

h~ve 

the 

collecting original data for describing a population too \arge 

are also excellent vehicles for ..... , .......... . 

1995; 

the that I could 

valid inferences. This included avoiding selection of onlyl those 

wording I of 

to minimise 

was triangulation 

(1995:201) a population is the aggregation of 

term and are used 

i"nr....-.<>r is more '"-''-•'-'lli'­

part of the '""""''"''" of 

a 

population must 

the 

if 

the selection assummg a 

success of the sampling stage . ...,.., • ...,..,c•u 

IS to 

of the population must be done carefully 

start. 

to the desired 

it 

terms of 

and expensive to u.~ ... ~o 

of the population must 

be difficult to collect 

4 

the of the study. It is 

when selecting the population. 

1991:61). 



first step is to the of interest. 

It is also imperative to consider the practicalities of conducting a survey and the 

ofwhat is a population. For instance, considering 

"'ll'lr'l',..,"''r" as one realise that some may be 

catchment area of the 

The population 

stake-holders of 

unavailable study. The 'survey 

during the 

envisaged for this 

who are re~na•:::m and present 

period (de Jager, 1 

included staff 

network. 

patrons and 

considering the 

practicalities of the research it was found to too ambitious and beyond the scope of 

Thus decided to (Kabamet 

could mmtmum and time 

constraints. 

The is often to study a number of events or people a 

v1ew ~U·~· ... ~the of IJ ......... ,,u .. or A census 

is a count elements in a population. 1s an """·""',., 

it is seldom possible to the population. It is possible to out a 

census a small gruns~mo1n whereby member in organisation is to 

'-'VJUIJA._< ... a or the subject of an interview; a large 

organisation it not economical to carry out such a census. Instead a sample can be 

drawn the study. data is to collected, the u~'""'''~ 

of the in the (de Jager, 1 Fowler, 1 :1 

two major and 

is no way of forecasting, esttm<:ttm1g or 

guaranteeing that element the sample. In 

4 



can that 

population be represented in the sample (Leedy, 1989:200). 

*gment of the 

prqbability ~~ ... .., .... M, 

the ,..,-,,.,,....,r..,,h sample is derived selecting from those a 

population by randomisation. Randomisation, an inferential technique,! allows the 

selection of samples so an equal ofbeipg When 

investigators 

each stratum. refinement of """"JJ•U•F. 

more sample 

or population, and cjan accurately place 

u~u•p<>•u m~y be selected 

it ustmlly produces a 

198p:60). 

sampling can also divided into two COJ1Vfmumc:e or accidental 

'"'"""'"~'"' or accidental sampling, and quota 

adds utilising a 

are at sample 

be relatively if any assurance 

population. Powell (1991 :63) states that 

that 1mnrr'""' 

same as accidental 

diverse elements 

Defining the is a two 

wishes to generalise, must be identified 

The sampling frame is the 

approach 

as respondents.! Powell, 991:63) 

simply sqlects cases that 

designated size. Obvi~usly, there would 

would representqtive of study 

sampling is a type of nqn-probability 

.. ...,,.,u..~u.,u.• sample. sampling is 

to ensure th~ 

populatiojn, which one 

representativeness. Unless the from which one 

concept lin sampling is 

generalise !'truthfully' 

population 

form it is a from 

4 

is no reason to believe that 

"'"''"~-''''"' (Mouton, 1 The 

colle4ted. In a sample 

selected. _.,_...,J, .. l.L the .,, ..... ..,,,..., fame 



study was impossible public do not have a dffiped user 

Usually, potential user is the population as a whole. 

For 

approaching library users 

intervals 

membership 

not all 

convenience sampling 

happened to be present 

thus was not a random surve~. 

available 

is maintained manually and it is ralre~y updated. 

Though a been to reach Yjro*ld not 

present during the study it was found that it expensive and low return rates would 

been to poor 

The survey sample for this study comprised and nm1-rr1em 

who were during the period the All patrons under ag~ qf fifteen were 

decision to was mad~ results 

of the pilot most to give comprepe~sive 

to 

pnmary the research area. Another reason 

their views have counted toward fanning an 

to user their guardians would be the ones 

aimed to solicit the views patrons only. 

books on behalf of patrons were furthermore excluded from 

those individuals even though 

included in 

study that a 

was made 

were 

4 

it was 

although 

or not. 

were 

pilot 

were not 



corresponded to these characteristics and visited the library to 

February 2000 were until sample was reached. 

as as 3 were included for 

their long service and 14 by 

the mobile library 5 primary schools within Kabarnet Municipality. 

Interviews were also conducted 2 ofthe NGOs Kabarnet 

Town and the Baringo 

One lS large a sample 

be 

upon the nature 

depends on the the population to be sampled and level of 

The more are. Although 

to make without knowledge of the ..,,_,..,,. .. ,.~ ... population, it is 

the smaller the 

general rules are 

considered that 

made. 

cases are minimal for studies in is to be 

samples should not be less than 100 to 

fairly accurate It was therefore decided to set 

staff members 

Data collecting '"'"'UUJL4 

whether 

nature of 

the reseat~cn 

to a 

long service 

data. The following 

1.3 

the 

4 

were 

as 

in a number of ways depending on 

data will be used; and 

table of objectives (in terms of 

sources 

it 

3 



Perceived of service 

datu sources and data 

Data sources & collection 
Annual allocation of KNLS budget 
and its utilisation 
Views of staff in the KNLS HQ 
Views of staff members of Kabarnet 
District Library 
Views of finance staff in the 
government ministry responsible for 
KNLS affairs 

4 

Interviewing finance 
staff and senior 
librarians at the KN LS 
HQ. 
KNLS Annual Audit 
repon records 
Administering 
questionnaires and 
interview with staff in 
Kabamet 

respondents 
Staff members views 

Administering 
questionnaires and 
interviewing patrons 
and staff 



Both primary and ""'"''UUU 

sources 

used in writing a or 

sources were to required 

are also 'source 

sometimes for this study was principally 

obtained stake-holders, The term 

both individuals and library. In the case 

individuals and staff members, responses were solicited by separate 

during 

( cf. for This was 

in-depth data was 

sources to 

institutional 

or 

leaders and managers of local 

or unpublished nPT<>rll materials the 

were 

sources have been Secondary this study was obtained 

government and KNLS publications. The secondary data ... ~::,··"o .. ·-~ 

its ",..,,,.,..., 

sector in 

The 

implementation and other the education 

data was important with regard to trying to assess strengths and 

in Kenya. 

data collection mailed 

aarrumistralnon of 

topic, the sample available staff and 

One of 

answers, or should the 

lS 

Although it is 

or 

IS 

and record 

be If an interviewer is to used a 

the interview will take person or over the telephone. 

for 

responsibility to 

research1~r to identify 

execute a 

4 

observer 

a manner will 



m1mm1se vanous to validity. One the methods used to control these IS 

triangulation or multiple to Mouton ( 1 1 

Having the 

ith•rPlnt data collection 

sources were for 

earlier, 

in-depth 

are used 

However, care must be 

measure 

methods complement other their 

consideration researcher decided to employ 

documentary 

to validate some the as stated 

to obtain 

as the 

the kind questions, or survey items, that will 

of is to 

obtain valid and information so that hypotheses can be tested or 

Harter, 1980:61 ). The best approach to task appears 

to be the identification of as many facets of the specific research'problem as possible. 

'"'"'J"''""v" of pertinent -including dependent independent will 

enable a more 

The of the 

information. 

questions or 

types of questions were utilised in 

elicited 

including 

.., .... ~ .... attitude, etc. questions were posed so relationships 

the independent be determined. The design 

of the (cf. Appendix l) consisted of a which the 

main references (name, date, etc.); a section requesting data to for 

analysing and the total data (age, job title, and a data section requesting 

4 



were 

the respondent was to answer by choosing between a number 

They were designed to • ..., ........ ...., ... 

used to 

a rating scale was used 

answers and were 

different opinions or strength 

According to (1987:18), a 

more scope the respondent to express an opinion, retains a 

sufficient amount of control to ensure is capable being 

The open-ended 

problems, 

questions enabled 

to 

respondents were 

as as The '-'"'~u-'"'' 

feelings of the respondents also to give 

answers to complex 

data. open-ended 

record answers on their own. 

UUIUIJJCV A-<U}';AA"'U was 

were avoided 

m to obtain the 

to attitude 

the Efforts were to the of the resp0110ents by designing 

manner. 

There were two categories 

at library 1"'><1f'r.nn 

questionnaire "'V'''"""''"''"'" 

designed the 

users were 

first one was 

the 

to 

the and assuring respondents confidentiality was guaranteed. The second part 

to educational background, etc. 

user. vVJIACH.:J .... 'UI of questions related to the of offered, 

The ..... ,, .. ,,.," on and the of respondents to pay 

for services and regarding exemptions that the respondents 

4 



staff questionnaire Appendix II) 

as in the 

study, and 

staff 

be made. 

The last 

,_.r .. ~n,.,_. and perceived quality 

.~ ........ 0 to policy, proposed user 

four, consisted of questions on the 

was designed to elicit on the 

and to make the 

There are three 

respondents. Although, the mail survey is 

to a 

same time. Recent experiments have 

questions and computer based 

for were 

four 

purpose 

were qf importance to the 

., .. ,,u,,u part consisted 

fhree, of 

possibl9 exemptions that could 

mo~ile library 

library service 

usedl in self-administered 

it lbe appropriate to 

gathered atl same place at the 

home delivery of 

to library users the of 15. 

also envisaged distributing questionnaires to library members. 

However, a this was found to 

could not give adequate information as level comprehensi9n was As 

this to most 

of local schools. The considered that of adults would be 

more 

'·"'"""""'were this study. The ~istribution 

questionnaires was carried out between and 200p at 

District On respondents were day 

until the required sample 100 was reached. Questionnaires handed out 

the as soon as opened 

5 



a high patrons .., .... ~ ..... ,., th~ library were 

approached and asked to 

those 

handed out to 

to return the 

on the same day. 

and An it would to 

complete questionnaire was given orally. 

two research and carried out distii.bution of 

Ill did 

questionnaires were handed out, the respondents 

to ensure they had not 

r~spondents 

of 

and his two 

which needed 

who had been 

two 

by the on resea~ch nrr~l'P•r!llTP" and 

made to the 

questionnaires were distributed to 

heads in proportion to the staff numbers. The staff 

professionally staff and the staff; 

through the 

v, .... .., ... ., inpluded 

latter co~sisted of 

staff and a support who had worked a lf:mg period. The 

were on 

The interview 

on Mondays on 

who completed questionnaires early were "'r"·hlltr<>r.,,.rl to return them 

and February 

was carried out over a 

was time as those 

Though the were 

period sine~ some 

method collecting survey data. 

and enter own answers, 

and respondents' answers. 

5 



generally 

may skip questions a ., .... .._-... ,u..L.Luu,,...., •. ..,.._. questionnaire, is not likely an 

1995 1). 

questionnaire surveys. Large-scale 

common with 

exercises, are no more than questionnaires 

administered to designed 

in the same way as a :28). The above factors were taken 

consideration Appendix were designed for this study. 

Further thought was given as to how the questions would sound spoken. 

to Moore (1987:28), the main advantage an interview survey is that they 

make it possible to a 

thus ensure the 

more complex mtonnaltiOlll, 

results greater 

tormaltlo,n obtained is to 

method was used both as a primary 

were used to collect 

mobile service, head teachers of primary schools, 

and 

data collection technique order to supplement 

Both the 

The 

other 

respondents the patrons were 

affairs, in order to '"''"'·""''•' 

but this was not 

"'""'.-.'""'"'"'" of a and 

to collect 

qualifying answers obtain 

'-'V4.HLHU'-'1 coding r.t"r\I'P,rh 

for some of 

secondary collection 

ambiguous 

the ministry of social which 

tr.nrn<>t·.r.n on KNLS funding and 

Firstly, there was a 

m the of several ministries and 

there was no as to 1"'tlnnAnt would oversee matters. The "'"''',_,..,," 

5 



reason, 

information 

As 

library was 

was 

not was most of 

the governments' secret 

staff refused to 

on same d~y mobile 

an aJ=1pointment 

branch libtarian. Upon 

on the head who would 

then nrn,f"'P<'fl or researcher to another person by 

institution for the '"T"""'"""m 

teacher or the ......... ,. ... L 

the absence of the deputy head 

The 

out 

from the 

above 

were mainly to 

of the respondents 

recorded; however, a precaution had been taken by designing 

recorded 

were made aware of 

town 

carried 

i$sues 

beipg 

interview ~chedule in 

Beforelthe 

study and a~ked to be as 

'-'""'"""''".._.to be as simple as possible. the 

the institution or qrganisation 

were 

It is considered that the timing of can Taking 

the study, it is have influenceq its 

was February 2000, was soon 

Millennium celebrations a high movement the country 

5 



was 

As a result 

people were 

starts 

students 

settling down season. 

most 

those in 

secondary schooL Students above the itis 

fact that most 

allowed out 

the time of 

period of eccmclmJtc 

pay user 

have to be and 

test flights. Every 

works as intended . 

is largely due to the 

have boarding ..... " .. ..., ... .., are not 

In addition, during 

also influenced the results of a 

''"""'·""" the most 

may had direct implications on 

is to determine the ability of respondents to 

do not fully-fledged; they 

fashioned developed to maturity after 

to be tried beforehand to ensure that it 

to Fowler (1 

... ,t ...... ,.,..,. .... ~, deserve more ore:-re:snn during 

the interviews problems that 

instrument can often be 

did not solve in design of the 

""'"~AVU"' an nnlr\I"U"fl 

participants. 

and 1nMIPf'J3" 

pre-test also 

out a of not 

5 

to 

questionnaire 

'-IUI;;i;:)~J,VU>:>. poor 

instrument. 

the data collection 

hypothesis or 

that relate to the design 

question, 

methodology, 



run of to used (Powell, 1 :99, 

to test 

'"'"'""" 1~"~"''" 1999. 

validity a 

were administered to seven oa1:rm1s and five 

members. pilot survey was 

collection eventually place. 

out same 

pilot study 

actual data 

resoor10ents were asked to 

complete as they would in an completing the 

the researcher a discussion with members patrons 

who agreed to take as '""""'nnr•n the study order to 

were 

the questionnaire. Some issues discussed were: whether 

were clear, 

answers were .,v.-.,. ... t .. n 

were 

instructions 

problems 

pilot study was very comments enabled the 

to the The .., .. ,._rocT indicated some 

respondents had based answers on branches, 

which they had or made use of 

the respondents were asked to their answers on 

library only. The also enabled 

to complete 

respondents 

survey instrument which 

the study 

to 

1 1 ). 

has 

a study. stage of ensuring data can analysed to provide valid 

long it 

coding of the answers or other labels representing the res:oons€::s 

is a set of that translates answers into numbers (Fowler, 1 1 

were provided, numbers were assigned to a set answers 

data was accounted inserting the symbol N/ A in cells. 

respondents were to answer 

5 



to identifylcategories emerged answers, as as imposing order on answers 

were qbtained before coded. A 

degree in ¢ccmomH;s 

had to 

verbal andl 

into a 

used to 

data 

it to 

analysis was 

During the 

pursuing an 

was 

process the 

The Microsoft Excel software was 

STAT A which was 

An outlin~ data will be given the following 

5 



4 

res:oonst~s obtained and shall be 

extent presented 

this 

on the emphasised ~he questionnaire. To a 

organised 

The chapter is divided into 

the 

the TP.,l"IATI 

obtained from 

the response from 

of cross tabulating 

analysis, involved 

tabulations were 

patrons, 

were 

of 

gender location (residential 

they did not a significant 

out to the 

were 

5 

together. 

The second 

fourth 

Town Clerk. 

in addition to 

this 

which were 

importance than those of staff 

Ftjlrtherrnore, only results, which 

from cross tabulations 

extent after it was 

'other' 

level 

left 

to 



reasons to which had Thus all the 

to above were left out. 

Data was 

programmed analytical and data-management 

allows users to invent 

were generated through Excel 

it not being an ideal ofthe to 

the he 100 

users 81 were 

were unable to supply 

speed, a library 

and programmability 

as ""'"''""" (Hamilton, 1 

a a surprisingly 

"t..-.,hntor1 to the 

7 restJonden 

were finally 

from respondents, representing 74% survey. Despite the high response rate it is 

to note thought that study was a to KNLS 

............ ...,,, .. ~;user assurances to the respondents on purpose of the study 

to achieve, it was evident during 

respondents didn't believe assurances and therefore 

a 

want to 

were not 

.3 

Out of the 

This 

rate of93%. 

account some of 

to 

based on the responses of the 

and support declined to as they were not 

competent to answer the "'"''"''"
3

" a few months the start of 

5 



a memo had been circulated the KNLS headquarters instructing not to 

divulge 

Though 

resources. It was not 

14 out of 

the study 

1: 

on matters •aJJilUJL}'.; to KNLS without from the director. 

rule out that this 

only provides s~rvices to "''"''"-''-''" because limited 

all schopls Thus 

were excluded from 

this was not helpful. The 

u;;a~..-u<;;a librarians. 

were 

the researcher For the purposes of 

percentages to <>rn-.rnvn't'1<>1r"' 

the tables 

Question one I) 

users 

From the above table it is 

34 m 1 

Percent 
29.73 
44.59 
24.32 
1.35 

100.00 

majority of these were students. 

Cum. 
29.73 
74.32 
98.65 
100.00 

that 45% of 

5 

ranged 

30%of 

years were 24% and only 1% 



leaving little time leisure, such as 

Question two 

There 

respondents 

more 

Appendix I) 

were male 16% were female. This is a worrying 

1-JU''"'"'vu is comprised of women. 

contributed to this Firstly, the 

favour there is a 

tendency women not to develop careers once they are employed. ts a 

semi-urban area most women are involved their It can 

therefore be women may be engaged in activities which may preclude them 

from visiting the library. However, the gender could been different if 

of were for reasons why students were 

more 60% of 

gender could 

an urban 

6 



Rural 
Urban- Kabamet 
Others 
Total 
Source: Data 

to 

Cum 
32.43 
97.30 
100.00 

the vast the respondents 

....... ,uc ..... ...,. Municipality. of the respopdents resided in rural areas while 3% of the 

respondents not KNLS has a policy to register 

Municipality its environs and 

reside urban areas. 

was it was the 

had difficulty in returning books 

• Farmer 
House Wife 
Professional 
Student 
Teacher 
Others 
Total 

12 
13 
74 

35.14 
2.70 
2.70 
6.76 
18.92 
16.22 
17.57 

to 

Cum 
35.14 
37.84 
40.54 
58.11 
64.86 
83.78 
100.00 

The most evident group users were servants comprised 

they respondents and they were 

loosely 

attributed to 

3.2). 19% 

as 

by ......... , ....... 

Th~ oveJ:wmmrmng 

is lo¢ated in an administrative centre 

~tudents are m 

6 

of the 

be 

1 1 & 

level 



colleges Students in primary and secondary were 

to various factors. all secondary 

and students are rarely allowed outside the 

primary within 

the library per In most 

cases, the weekend or holidays. As 

uu.._,,a., could not comprehensive 

of the population. 

lawyers, doctors, journalists, comprised 7% of the population, 

community. 

education, 4 

or more of '"'''"" .. '"'h .., ..... , ...... .,, .. v 

resen1tea18%. The latter includes businessmen/women 

to 

of2 years 

'-'U.IA'-'Q,HVU, 2 Of 3 

the respondents 

addition 3% 

8 of primary 

4 

had college 

had 24%of 

training, 

percentages 

3% had received less than eight of primary education. above 

It is 

those 

from Table 

are 

the majority library users 

attained college 

6 

u,. •. ,. ... + levels. 

attained tertiary 

university education 



are grouped together the a high 

proportion of population. 

of 

The net of the determining 

ability to pay user fees and the eventu~l sustainability of the scheme. information is 

it is economical to introduce a 

scheme taking into consideration its lifely implications on the library in tenns of finance 

~0 

respondents were to their i~come range per month. 

Table 4.6: income per month Ksh= 

i Income range in *Ksh. 
No income 

I 
Less than 000 

i 1000-5000 
• 5000-15000 

15000-25000 
. 25000-35000 

4.6 "'"'"""" 

5000-15000 

earners 

15% of 

income was less than 

an income of 

of 

Percent 
27.03 
2.70 
14.86 

. 44.59 
6.76 

i 4.05 
100.00 

range refRects the average 

"'"'-'-''"""'-'"'-''• 27% 

salary of middle level 

no monthly income. 

!their monthly income was betv.reen 

~etv.reen 

1000 per m~nth, and 

6 

of 



( cf. Question seven of questionnaire, Appendix I) 

The staff members and 

user fees were to introduced. One of 

the quality of basic library service is crucial if 

reasons for introducing a fee policy is to raise 

the quality of With this in mind, respondents were to rate some features 

of services currently offered by librarjy. Table 4.7 shows that the majority (68%) 

of the users agree that the overall quality oqervices is rate it as 

excellent. It is further clear that the pf the respondents the library features 

highly (if the good 

rated as highly as 

excellent categories qre together). The only feature that is not 

is the availability of books. 

service features in percentages (%) 

Features Excellent Good Fair Poor V. Poor 
Availability of books 25.68 48.68 24.32 1.35 -
Availability of newspapers, etc. 28.38 59.46 12.16 - -
Competence of staff 37.84 52.70 9.76 - -
Attitude of staff towards public 32.43 60.81 6.76 - -
Appearance of building 62.16 33.78 4.05 - -
Reading environment 63.51 29.73 6.76 - -
Overall quality of service 24.32 67.57 8.11 - -
Source: Survey Data 

environment as excellent. The attitude of thel staff and their competence were also highly 

rated the majority of the respondents. 

( cf. Question eight of the questionnaire, App~ndix I) 

Taking consideration question seven thel respondents were asked which areas of the 

library service they would like to see itP-proved if user fees were to 

Table 4.8 that the for more book~ was ranked high with 41% of the 

resp011aenis indicating the Iiprary was established in 1988 very few 

have been added and these few additiqns have been mainly books obtained by 

6 



means of donations from the UK !through Book Aid agency. Many these books, 

are not relevant for loc~l 

Table 

Additional books 40.54 40.54 
Relevant books (new ed.) 24.32 67.56 
Competent staff 1.35 68.91 
Automation 6.76 75.67 
Others 24.32 100.00 

~T=o-ta~l~------------~7~4~---+-- -----~------~ 

The further shows that of the respondents indicated that there was a need for 

indicated ~hat was a for new editions and books 

needs of the users,l7% want the to introduce an online catalogue 

and service and 24% ga~e as need for study 

carrels, more reading tables, etc. Pnly 1% more competent stafi 

Although is good 4.3.7) 

hu1man nature to a 

other to assess 

a~sociate library books and other features 

could 

Question nine of the questioqnaire, Appendix I) 

Book reservations 

Reference service 

59.46 
10.81 
18.92 
74.32 
97.30 
75.68 

6 

Services 

40.54 
89.19 
81.08 
25.68 
2.70 
24.32 



Apart from the ofusers on of library service, it 

was also necessary to determine if were aware of 

library. Table 4.9 said they were aware of availability of 

book reservations facility, but follow up they have not utilised 

it is respondents UR,, ............. u 

were not aware of the possibility an This is 

not as is not offered on a it is 

to run. The vast majority (8 

possibility a vu~ ...... as the postal library 

service is also in abeyance to run. 74% the respondents 

they are aware the to schools. mobile 

library is regarded as branch, and 97% the users said 

about this 

it was interesting to note 

ten of 

to the Literature 

reason of using 

to all. Thus 

22 
'25 
117 
'3 

7 
74 

6 

librarian, 

were aware of the 

to provide access to 

to state 



Table 4.10 shows that the library is used by the p~trons for various reasons. The largest 

proportion (34%) of the respondents indicated th~t the library was their main source of 

information. 30% of the respondents stated that t~ey were using the library for 

educational 22% of the respondents stajted that they were using the library for 

leisure purposes. 9% of the respondents stated th*t they were using the library 

specifically as a 

from the library 

venue while 4% of them s~ated that they only borrowed books 

others, and don't use other li~rary facilities. 

Table 4.10.1: Utilisation of to level of education and 

Educational lnfonnation Leisure Other persons Study venue 

8 Years - - - 33.33 14.29 
secondary educ. 22.73 28 52.94 33.33 14.29 
Vocational - 8 - - -
A Level - - - - -
College 22.27 44 17.65 33.33 14.29 
University 36.36 20 11.76 -- 42.86 
Prof. Educ. 13.64 5.88 I - - - I 

Source: S1 Data 

It is indicated in the literature that the needs of li~rary patrons will vary accordingly when 

factors such as gender, educational level, occupa~ion, locality (i.e. rural or urban), etc are 

taken into consideration. When the respondents who answered this question were 

classified according to their education a~d training it was found that the largest 

proportion (36%) of those who indicated that they were using the library for educational 

purposes had attained university education. Amopgst the other respondents who gave the 

above reason 27% had obtained college educatio~, 23% had attained secondary education 

while 14% had professional training in various fi~lds. 

In total 44% the respondents who considered tre library as their main source of 

information were college graduates. The other ca~egory of respondents who had the same 

view included university graduates (20%), 28% ltad secondary school while 

8% had vocational training. 
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proportion of those use the library for hadl 

18% were college were university graduates and 

training. of the respondents who indicated they were 

as a study venue of graduates. T~ose who had 

secondary, professional, of education coqprised 1 

1 

Acceptability a user fee by users IS 1t'YI'I"\f\1r'TlnU 

to be mrrocmcea. It often happens impose a policy 

explaining This was evidenced wh~n tli.e Kenya 

health sector 1989 pnly to be 

withdrawn two to Ootlosmcm by the It was onl~ after a 

review that the fees were re-introduced. 

Taking the above factors 

aware the user fee 

participated 

respondents 

offered through a 

user 

respondents also 

obtain 

question were 

as 

Due to 

areas are more 

determine whether 

two 

It was 

in the health 

who 

6 

if were 

scheme 

"'h·"'~"h'~,.. library cj:mld also be 

th~ users are aware 

... ~, ..... vu, 85% of 

through the In to 

respondents who anlswered 

which could t~eir awareness 

training. 

user 

it is evident 

who 

vast 

in urban 

to 



or urban areas. 

2 on in Relation to 

twelve and thirteen of questionnaire, I) 

awareness of the user 

opinion on the subject was m to whether the 

assumptions which have put forward regarding 18 

specific on likely of user Some olf which have been 

put forward by opponents of user and which ne~ded to be 

that user might the and th~t 

against due to inability to pay for On the ot~er hand, it was also ne1:essaiv to 

whether user fees could enable some of thq to 

and also to 

have paid for <:PTvu·p~ 

user 

Table 4.11: Users' 

None 
Total 
Source: Data 

When asked about 

The survey 

the health and 

on User Fees 

user 

the cost sharing 

Percent 
27.03 
12.17 
17.57 
37.84 
1.35 
4.05 
100.00 

Cum 
27.03 
39.20 
46.77 
84.61 
85.96 
100.00 

Table 4.11 shows that 38% of 

that they had no objection since the~ supplementing library 

service. To some be to th~ Kenyan national motto 

which the con~truction of schools, teacher houses, 
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churches, hospitals, etc. However, 27% of the responderhs be~ieve that cost sharing will 

the poor in 18% of the respondents indic*ed t~at user are 

as they were convinced that 

and 

Table 4. 11.1: User 

Level 

Less than 8 years 

I

• Secondary education 
Vocational 
College 
University education 
Professional 

15.79 
26.32 
10.53 

In order to determine 

that 

Table 

poor funding of library resources is a result of poor 

of resources the I sector. 12% 

20.00 

20.00 
60.00 

would 

1 

53.85 

15.38 
7.69 
15.38 

user fees 

services 

28.57 
3.57 
42.86 
21.43 
3.57 

the respondeqts were 

v ....... .,. ... , .. on user feesj 

oforh•~~ ... 

more 

amount to 

I -
100.00 

believed 

library were 

could make 

26% 

majoryty (~0%) of the respondents who 

n<>i·r,,.,., identify *emsFlves more readily with the 

~eld the view that user fees 

are unnecessary and funding can mismanagement 

obtained secondary largest pr~port~on (43%) of those who held 

the view user supplement 

secondary only respondent who 

stated that user fees would amount to double '"'h'""'-''U h<¥:1 voqational training. 

while 
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3 to 

Question fourteen questionnaire, Appendix I) 

The willingness and 

respondents stated 

of the 

Those 

For 

should be 1 

patrons to pay user fees is one the most 

whether it is feasible to user fees 

to indicate their to pay for 

The vast (66%) ofthe 

willing to pay they would 34% 

1% were not 

reasons to 

to pay said that 

while 9% of library 

to this particular question were then further 

etc. 

earlier 66% resoo11de:nts indicated that they were willing to if user fees were to 

.... .,.,a,,._,.._. ac<~on:nn£ to ,..,~.,·~-· be ntrod1Jce:d 

(92%) were while 4 (8%) were female. other hand when 

v .. , ......... ., are to as 

4.1 it is evident servants were the largest occupational group, as they comprised 

40 

5 (10%) 

these respondents were the 

institute based Kabamet, which 

next were the teachers at 

willingness to pay and it is that some 

Development Institute, a '""''"',_n.., 

in-service training for civil servants. 
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Figure 4.1: Willingness to pay according to occupation 

Willingness to pay according to occupation 

70 
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Others Civ . Serv Farmer H Wife Profes. Student Teacher 

Source: Survey Data 

From the analysis it is evident that out of the 26 (34%) respondents who were not willing 

to pay user fees, the largest proportion 35% were students. The remainder of those who 

were not willing to pay included civil servants (23%), respondents who were grouped 

together (which included bankers, business people, etc) comprised 23%, 8% were 

housewives, while farmers, professionals and teachers comprised 4% each. 

4.3.14 Reasons for Unwillingness to Pay 

( cf. Question fifteen of questionnaire, Appendix I) 

Table 4.12 Reasons for unwillingness to pay 

Reason Yes(%) No(%) N/A (%) 
Library services should be free 18 14 69 
Lack of personal income II 20 68 
Poor library services 3 28 69 
Source: Survey Data 

As indicated earlier, the success of a cost sharing policy will depend to a large extent on 

the willingness of the patrons to participate in such a scheme. Thus it was necessary to 

identify those respondents who were not willing to pay if cost sharing was to be 

introduced and the reasons behind this. As mentioned previously, user fees have been 

introduced in Kenya without getting the views of the public only to be suspended due to 

public reaction. A case in point is when user fees were introduced in the health sector in 
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Kenya. As indicated in Table 4.12, 18% of the respondents indicated that library services 

should be free (i.e. they regard it as the government's responsibility). II% of the 

respondents stated that they were not willing to pay due to lack of income, while only 3% 

indicated that they were not willing to pay due to poor library services. 

Figure 4.2: Reasons for unwillingness to pay according to occupation 

Reasons for unwillingness to pay by occupation 

70 
60 
50 
40 
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0 ... 
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"' 
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Source: Survey Data 

[]Library services should be free 

• Lack of personal income 

0 po?r library services 

When the respondents who answered the above question are classified according to their 

occupation break-down as illustrated in Figure 4.2, the largest proportion (46%) of those 

who stated that library services should be free were civil servants, 31% included all those 

respondents who were outside the above mentioned categories ( cf. 4.2.3), IS% were 

teachers, while I (8%) was a farmer. Out of the respondents who stated that they were not 

willing to pay due to lack of income the vast majority (63%) were students. 2 (25%) civil 

servants also stated that they lacked income though one could assume that they meant 

lack of adequate income. The 2 (3%) respondents who indicated that they were not 

willing to pay due to poor library services were civil servants. 

4.3.15 Registration Fees 

(cf. Question sixteen of the questionnaire, Appendix I) 

Currently, the library offers free services except for a postage fee during registration. Due 

to strained resources, it is difficult for branch libraries to obtain even basic stationery 
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as that 

purchasing """'r"'"" 

processing registration. The 

items are obtained from the 

a centralised 

office in Nairobi. 

such, every time new stock is required, a written 

requisition to or has to dispatch a member of 

IS it to the 

branch. It was therefore to know the if the responde~ts if library was 

to charge identification etc as a 

were willing to 

answers, most 

expected 

care of items 

Question seventeen of 

and 26% said no. 

to 

that patrotis would 

own money to acqt+ire 

I) 

that they 

greater 

Taking 

offered 

consideration the question regarding the users' perceptior of serviCes 

respo110ents were to state their \\[illingness to pay a 

fee to cover the costs likely to incurred if materials were to be obt~ined from 

libraries on 

likely to be 

sources on behalf. 

library was to obtain 

has limited stock and 

willingl}ess to 

fromlother 

willingrjtess 

to materials to obtained may 

omlents who indicated 

"'"''" .... ~'""' according to 

resom1ae:nts were university 

willingness to an were 

level. largest proportioq 34% 

23% had 

7 

users to 



education, 8% had professional training, had voc~tional 

8 education. 

eighteen to twenty one Appendix I) 

addition to the 

would 

could 

be adopted by a 

The 

annual one to library or to for specific 

separately. 

the re~pondents that they were As shown Table 13 

willing to pay ,..,.,.,..,,.,,,,.., if an annual fee to be When the 

is taken into COilSICtenm it translates to about 

3 US$ ~4% ofthe respm:Ide:nts were willing 

to pay between of the respondents were not certain. who 

.. ._. .• .., .... ...,._. that over 9% respondents 

were most probably professionals or business income is high), 

only 1%. 

those 

who were to a range 

Ksh 

Amount in *Ksh. • Percent Cum. 
1-199 56.76 56.76 
200-399 • 6.76 163.52 

1400-599 10 13.51 . 77.03 
600-799 I I us ! 78.38 

1 soo-899 
More than 1 000 7 9.46 87.84 
Don't know 10 12.16 100.00 
Total 74 100.00 
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When the respondents between 1-1 were 

proportion (2$%) were civil 

servants. lS 

earners and one to pay more. The Ill 1-900 group 

1 {2%) fanner, 1(2%) hous¢wife, 1 9 (21%) 

professional, 10 (23%) were other respondents grouped together wpo were outside 

the 

asked they would prefer fee to 

that if an annual fee were to be introduced 

the respon~ents indicated 

to pay as a ~amily, whereas, 

32% to pay as individuals. There were reasons g1ven the 

thought it would economical to as a fan}ily, while 11% 

which have to considered in event that user are to be introduc~d given that 

the library. some users might more one member 

It is evident are to pay as a in order 

Interestingly, a are 

to pay between fqr individual 

Table 4.1 also indicated. lf'hose who were payment 

willing to 

1 

200-399 comprised 14%.12% were willing to paym~re than 

1 were 

Table 4. 14: Amount 

Amount in *Ksh. Frequency 
1-199 21 
200-399 10 
400-599 6 
600-799 2 
800-999 1 
More than 1 000 9 
N/A • 25 

Total 74 

to pay 

800-999. 

! Percent 
28.38 
13.51 
8.11 
2.70 
1.35 
12.16 
33.78 
100.00 

were to pay 600-700, 

to pay as a 

Cum. 
28.38 
41.89 
50.00 

• 52.70 
54.05 

• 66.21 
• 100.00 
I 

I 
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( cf. Question twenty two of Appendix I) 

One of the reasons for 

access to 

opposmg user 

this ideal would 

library is that individuals need free and 

professionals and qther international bodies 

indicated that by int~oducing fees the 

20.27 
75.68 
56.76 
35.14 
28.38 

Although 66% respm1de:nts indicated that were wilFng to pay if user were to 

believed 

believed 

that Baringo 

to note that thatl76% of the respondents also 

of user fees would lead to reduption of library users due to 

., ...... ,_. • ..,.,by the KwaZulu-Natal 

might be a temporary reaction. 57o/o of the respondents also 

and needy. It is noting 

area with limited economiq and this factor may 

20% ofthe that user 

negatively 

likely to 

the free flow of information. of patrons believe the money 

collected from user might be diverted fo~ other other than 

that user lead to over-

charging more money. 

the 

to their break -down. 1fable 15, of the 
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information, while 76% ofthe respondents believe that user fees will lead to a reduction 

of library patrons due to inability to pay for services. As illustrated in Figure 4.3 amongst 

those who held the second view 38% were civil servants, 20% were students while 13% 

of the respondents were teachers. Out of the respondents (57%) who stated that user fees 

would lead to the discrimination of the poor, 36% were ci vii servants, 21% were students, 

14% were teachers, 10% were professionals, 5% were farmers, while 3% were 

housewives. 

Figure 4.3: Likely impact of user fees according to occupation 

Impact of user fees by occupation 
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Source: Survey Data 

[)Affect flow of information 

• Reduction of library users 

0 Discrimination of the poor 

0 Misuse of money 

• Overcharging 

The 26 (35%) respondents who indicated that user fees might be diverted for uses other 

than those originally intended included 9 (35%) civil servants, 6 (23%) teachers and 4 

(15%) students. 

4.3.19 Employment of Funds from User Fees 

(cf. Question twenty three of questionnaire, Appendix I) 

It is considered that the success of a fee paying service to some extent may depend on 

how the collected funds will be utilised. It is possible that the contributors may want to 

see the funds utilised on projects that are directly beneficial to them. Furthermore, they 

may also want to have direct input with regard to the utilisation of those funds. There are 

often fears among the general public that funds may be diverted for other purposes than 
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those originally intended. 

how the funds which may 

the were requested to give suggestions on 

could utilised py the library. 

usage of fees 

Purchase etc. 
Renovation of library building 
Repair tom books 
Pay staff allowances 
Fuel the mobile service 

water, electricity and water bills 
Set up video 

Source: Survey Data 

Frequency 
68 
21 
49 
13 
31 
16 
41 

% 
91.89 
28.38 
66.62 
17.57 
41.89 
21.62 
55.41 

Table 4.16 that by the most propose4 usage of the money likely to be 

collected be to purchase books, journals, etc. Thi~ was indicated by 

of the respondents while 66% indicated that the money ~hould used to repair books. 

of the that the money should !used to set up a video library. 

There was a strong opposition to the proposal that the furds be used for library 

administrative expenses. For instance, 82% of the respo~dents indicated that the money 

should not be used for payment of staff allowances, 58o/q said that the fee should not be 

used to fuel the mobile library and 78% were against th~ use the funds for payment of 

water, electricity or telephone bills. 

As illustrated in Figure 4.4 largest proportion (35%) lofthe respondents who 

should be ploughed back into library to used for the suggested that the 

purchase ofbooks other materials were civil servant~, while 18% were students. The 

renovate the library building were civil 19% w~re students while 15% were 

teachers. Civil servants also comprised the largest proportion (33%) of the respondents 

who suggested that the funds should utilised to repair! tom materials, while 18% 

comprised teachers, and students comprised 20%. 42% qf those who indicated that the 

should be utilised to fuel the mobile library civil servants, while students, 

teachers, and professionals each comprised 13%. 46% of the respondents who indicated 

that the money used to pay staff allowances were civil servants. 
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Figure 4.4: Suggestions for utilisation of user fees by occupation 

Employment of user fees by occupation 
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Source: Survey Data 
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It is evident from the above responses that users would like to see the money they are 

likely to pay ploughed back to projects which are of direct benefit to them. This supports 

the idea that the objective of the introduction of user fees should be to improve services 

and not to generate income. 

4.3.20 Alternative Sources of Funding 

(cf. Question twenty four of questionnaire, Appendix I) 

It is strongly indicated in the literature that user fees should not be the only source of 

library revenue. In addition to user fees and traditional funding sources, the researcher 

wished to obtain the respondents' opinion on other alternative sources of funding. Thus, 

users were asked to recommend other sources the library could look into for funding. 

28% said that the library could engage in commercial activities such as setting up a 

stationery shop, photocopy services, cafeteria, video library and Internet services. 28% 

suggested that KNLS could approach NGOs for possible funding and donation of reading 

materials since the library plays a major role in community development. 18% indicated 

that the KNLS is not doing enough to convince the Kenya Government of the important 

role it plays with regard to national development and therefore justify more funding. 
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4.3.21 Exemptions and Waivers 

( cf. Question twenty five of questionnaire, Appendix I) 

Table 4.17: Exemptions and waivers 

Frequency Percent 
Pre-school children I 56 . 75.68 
Students 46 62.16 
Physically disabled 53 71.62 
Pensioners 14 18.92 
Source: Survey Data 

After taking into consideration the various socio-economic factors which are prevalent in 

the research area, it was evident that not all members of the public could be expected to 

pay user fees if they were to be introduced by the KNLS. It was therefore necessary to 

know who amongst the public the respondents thought could be exempted from user fees. 

As can be seen in Table 4.17, 76% of the respondents recommended that pre-school 

children should be exempted from paying user fees, while 62% recommended that 

students both in lower and tertiary institutions should be exempted. A further 71% 

indicated that the physically disabled and the needy (including the unemployed) should 

be exempted. However, it is interesting to note that only 19% of the respondents believe 

that pensioners should be exempted. 

The respondents who answered this question were further classified according to their 

occupation as illustrated in Table 4.17.1. The largest proportion (39%) of those who 

indicated that pre-school children should be exempted were civil servants, 22% were 

teachers while 15% of the respondents were students. The largest proportion of ( 40%) of 

those who indicated that students in lower and tertiary institutions should be exempted 

were civil servants. Teachers followed them at 19 %while students comprised 17%. Civil 

servants were also the largest proportion (31 %) of those respondents who indicated that 

the physically disabled should be exempted while students and teachers comprised 23% 

respectively. The largest proportion (39%) of those who indicated that pensioners should 

be exempted were civil servants, 20% were teachers, 19% were students, 8% were 
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respondents who were grouped together (which included bankers, business people, etc.), 

7% were professionals, 4% were farmers, while 2% were housewives. 

Table 4. 17.1 Exemptions and waivers by occupation 

Pre-school Students Physically disabled Pensioners 
Civil servant 39.13 39.62 30.77 39.13 
Fam1er 2.17 1.89 - 3.79 
House Wife 2.17 3.77 - 2.17 
Professional 6.52 7.55 15.38 7.69 
Student 15.22 16.98 23.08 18.68 
Teacher 21.74 18.87 23.08 20.05 
Others 13.04 11.32 7.69 8.49 

Source: Survey Data 

4.3.22 Conditions for Accepting User Fees 

( cf. Question twenty six of the questionnaire, Appendix I) 

Table 4.18: Pre-requisites to the introduction of user fees 

Frequency Percent Cum 
Additional books 32 43.24 43.24 
Automation 8 10.81 54.05 
Loan period 5 6.76 60.81 
Relevant books (new ed.) 8 10.86 81.76 
Other 21 28.37 100.00 

74 100.00 
Source: Survey Data 

Data was required from the respondents to establish the areas of the library service, 

which needed to be improved as a pre-requisite to the introduction of user fees. Although 

the respondents raised several issues in this regard the largest proportion (43%) indicated 

they would like to see more books added to the library. Out of the respondents who held 

the above view, 44% were civil servants, 15% were students, and the other 15% 

comprised of teachers. 11% of the respondents indicated their wish for the library to be 

automated including the introduction of Internet services. Though this was a small 

number, it however, provided an insight into the level of awareness of the respondents 
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rcg3rcling lhe new dcvo.;luprncnts in the inforrn.1tien fi~ld. 3 7'}'(, of these \Vho idc!ltifkd 

th (::; ~)art leu ler asp:~ct were students a11d 25'}'~ nf them f,rcrc ptnfcssi(;na1s 

(cf. 4.2.3). 11% also wat1t.cd more rclcvam books, wh~Jc ?% stated that there is need for 

ntcnsion ofth'' luan period. Acs indic:1teci ettrlier, buqh lire cum:ntiy luand wt for twu 

\\·l:el<:s. lt is appan.:nt from the 3bovil rc~poascs tb~t thp u~crs cxpL'Cl to reed v ~ i.fllulit:y 

sen·lces wh.=n user fees are introduced. 

\\'hen tl;c abo•t' cn~cgorics of respondems are cla;sif~t-d cd according !<J their educlltional 

icvc!s :as illustrated by Figur~ 4.5. the largest proportipn (44'}-.. j of those who expressed 
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of the 

are presented. 

of staff regarding 

i~ 

o~fered 

into two parts. The first 

library. second part 

part responses regarding the mobile libraty services. As indicated earlier, 

cross-tabulations were not done for the staff 

( cf. 

Source: survey Data 

Table 4.19 

between 

50 

survey A'W.;:>ILUL"' 

attributed to the 

employed when the 

( cf. Question two of the 

The vast 1%) 

to 

cy 

to 

Appendix II) 

Percent Cum 
37.04 37.04 
44.44 81.44 
14.81 96.25 
3.70 100.00 
100.00 
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category is that library 

majority m 

national 

the highest ranking is that of senior library 

who been working 

are two professionally qualified 

from 

branch for 

along 

(diploma holders) in th~ b*anch who constituted 7% of the staff respondents. 

(cf. 

Table 4.20: 

"TT'"""', in fa~le staff the various 

h~ghly, and 56% agree that 

the is good. However, one has to be 

when thi~ assessment 

attlempt~;:d to ...,,.., ........ n 

Question four of questionnaire, ¥\.J1pendix II) 

Insufficient books 
Lack of relevant books 

No 
No 

y 

81.48 
92.59 
81.48 

8 

evaluating themselves 

branch. 



In an effort to 
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from users. 

complaint was the 

users are satisfied with th~ 

matcate the 

that 

of relevant reading (92% response).! 

no major rolel most branches 

users may been overlooked by this popcy 

offered 

a 

was opened in 1988. be to 

been 

to reflect 

m 

reviewed KNLS not able to renew 

changes. 

other area dissatisfaction according to 85% memlDers was the 

books, journals, uwc5 a,"'"'·"'"'l 

comments su12:ges;ts that the available ones are ljmited in scope. 81 

rarely on unavailajbility reading 

space. 

when 

library is fairly large and has ample reading space, for school 

library hours, 

co-operation. 

Table 4.22: 

loan 
I Postal membership 
1 Reference 

Institutional membership 
Mobile service 

Data 

school children. 92% said that users were with 

that they had not come across complajnts regarding 

Yes 
No 
Yes 
Yes 
Yes 

Appendix 
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77.78 
5L85 
96.30 
92.59 
92.59 
100.00 
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It was 

are unaware of 

is not regularly 

There was divided opinion 

on the awareness of 

frotn the two groups. 

branch due to involved 

the staff members as tp whether 

users 

to 

lack 

users 

were aware the possibility of postal library 51% believed ~hat the users were 

aware of service, while 49% thought they were not aware. Tlie postal library 

has not been offered the the branch due to ~imited resources 

to run (96%) indicated users were 

aware members users were 

aware 

a of are 

as before, is highly of }vho 

are aware of it All the respondents in~icated users 

are aware of reservation service. 

Appendix II) 
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Table shows of the members are aware cost $haring policy 

Alll who were 

aware one or another paid for ~ervices through 

staff members that it i~ for 

user Several reasons were given to th~ above answer. 

declining economy in and the poor funding of servtces was 

ranked high and was considered to be the most 

would see users for a than to free access to a 

poor continues to decline 

(cf. 

user as to should 

were therefore specifically to state reasons which may be 

used to need user 

Table 4.24: Justification user fees 

Reason 
To control an influx on-mem er 
Improvement of service 
To renovate building and purchase furniture 
To fully/partially recover increased running costs 
Recover loss or damage of materials 

Source: urvey Data 

most reason 

No 
Yes 
No 
No 
Yes 

92.59 
81.48 
74.04 

• 55.56 
62.96 

user fees is to improve the ~uality of 

(8 of Another popular resoo11s was tijat user are 

essential to cover loss or "'"'·""''E>"' to library This could attfibuted to fact 

number ofbooks are out they torn and can't 

be help to 

recover respondents "'"'u"'"'" oppo*d (93%) idea 

that user fees should be used as a tool to an influx of • .., ............ ~ .... . to H'lf~~H"V 

8 



74%of use of to renovate 

It is evident that staff would like to see the money used on services that are of 

benefit to the concurs the users 

also wished to see the same The most important explicit user fees 

as to improve the It is clear 

what it is the a achieve. 

Question ten questionnaire, Appendix II) 

There is indication in literature that fees were to introduced, 

more Thus 

to state which <:Pr""'''"' they thought users be willing to pay or they 

thought would be to charge for, user be introduc~d. 

registration 
Book loans 
Inter-library loans 
Reference service 

i Book reservation 

should be 

application 

the 

was 

book loans, 

charge. 

Yes 
No 
No 

was 

costs 

borrowing 

was divided! 

could conc1ude 

wou]dn't to see it as an 

.. ...,,, ........... support 

from membership 

for the that a fee 

of 

to note that 

is y~t to automate. It 

on 

(56% 

provided free 

user fees are:teasibie;.ttrev 

to to access the core 

8 



to 

Appendix II) 

If a a general all-encompassing fee, it is clear this be 

approached a 

annual fees, (c) 

include; (a) one entry (b) 

fee and deposit, and (e) annual fee 

annual 

as 

were asked to identify most 

m event that user 

vVllUU"U'-~'-'U that a 

uuJ''-'"'J"""' users to more "'"'' "''"'" 

was to be introduced the staff members recommended 

according to the user). 

for annual fees *(74 Ksh = 1 $) 

amount that staff suggest should be charged 

87.00, was suggested for children, 

are 

an 

annum is 

was suggested for adults, while the average amount was 

........ v ...... rrterrlbe:rs is *Ksh. 7 50.00. It is from 

believe that it is feasible to introduce user fees are 

users are not discouraged 

a 

at of the 

figures fall 

It is also 

that to some extent the 

they were willing to pay. 

9 

the users had utuu.a ..... u 
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Question thirteen and of questionnaire,! Appendix II) 

If fees were to be introduced 85% the recbrrimend that the fee should be charged 

When asked to give reasons to support the abovej 6$% the staff 

be economical to renew membership once 

throughout the 

may 

to be adopted. 

that it would 

to 

were to be 

the 

some staggered time frame has to be 

adopted registration of new library members ~inpe one expect all potential 

uv•.uuvH> to register at the beginning the year. members will also expect to renew 

membership expiry of one year tije ~ate 

questionnaire, Appen4ixl 

fees can Thus the 

Table user 

Reason 
Affect free flow of information 
Reduction of users 
Lead to discrimination of the poor and 
Produces insufficient financial return 

of user fees I ref:luires due 

Yes 
55.56 
85.19 
77.78 
88.89 

before user 

to give their views 

reaction would make the proposal difficult 44.44 55.56 
be diverted for uses 33.33 66.67 

59.26 40.74 

9 



Table 4.27 that impact would that 

as (85%) 

that it would the 

be library will tend to be thoselwith the greatest need (for 

young and the unemployed). A concern of the was that 

the government might 

to run some of 

user 

two 

funding with the hope that t* library can collect adequate 

Another concern members was 

of information. It is i4teresting to note about 

diverted for non-library uses, and 

think 

of the 

from users might 

don't th~nk that negative 

make 

questionnaire, Appendix 

In order for to 

user to other supplementary sources 

members were to ................ ., 

additional income. 

Table 4.28: Income 

Stationery shops 
Cafeteria 
Internet services 
Photocopying services 
Binding services 
Professional services 

of halls 

Table 4.28 

overwhelming support 

from 

93% 

activities 

Yes(%) 
44.44 
85.!9 
77.78 
66.67 
92.59 
77.78 
81.48 
76.92 
55.56 

No 
55.56 
14.81 
22.22 
33.33 
7.41 
22.22 
18.52 
23.08 
44.44 

ug1~esteo installing a 

this proposal could 

9 

mh a need to look beyond 

this regard, staff 

could engage in to 

•n ,.,",,,-,,.,r to l".'-'''"''"'" The 

to the lS 



need to proposal was need to set 

library services at a or 

without having any library alsp help institutions to set 

up libraries at a in the past some 

institutions to set up libraries, is done free 78% of ~he respondents stated 

that is a need to set a cafeteria to serve both the users andj staff. 78% the staff 

there is a to set a unit 

be made available 

the 

it was 

could be a viable project 

use by 

of the 

~ibrary, 

for 

also 

not emb~aced library • ...,..,,, .... ...,." 

for to offer 

of the staff orocoo:~eel that stu~y "'"""j'"''" 

and at a 55% the staff don't think that it is 

publishing in branch. 

Table 4.29: 

Prominent individuals and families 
Charitable (e.g. lions club) 

!\on-governmental organisations 
council 

etc. 

to 

9 

to start desk-top 

benefited 



and bodies, 

(93%) 

could be approached by assistance. By far most of the 

that NGO's were well placed to help fund some library 

activities. '"''''Pre~ of the staff commented that the library plays a major role in 

is also most 

in areas of common of respondents that 

approach prominent n.:>r,nn within the district to set up a 

fnends of which could to promote the library help 

fund-raising 

could also 

approached 

Local 

Likewise, 56% ofthe 

approached 

help. 

assistance 

indicated charitable organisations 

that local could be 

most of are 

by profit ,.,..,..,Tn:•o sentiment would to be shared by 85% of the respondents 

believed banks would not offer substantial They further that if 

banks were to it may be some attached. 56% of the staff 

respondents' didn't think local authorities could play 

library services since they are also strapped for cash. was a 

role in the of 

which was 

the head 

utilised. 

town 

questionnaire, 

system 

Each branch 

are done 

is 

Some of the staff questioned as to 

branch is not returned to be to purchase books or 

rt:spmJut::nts gave several suggestions on how the funds could be 

9 



Table funds 

into boards' account 
etc. 

• Pay telephone and water bills 
· Pay staff allowances 
• Initiate new projects (e.g. video 

Data 

Yes 
25.93 
77.78 
66.67 
51.85 
37.04 
85.19 
77.78 

No 
74.04 
22.22 
33.33 
48.15 
62.96 
14.81 
22.22 

Table shows largest nrn•nnr1ru'ln (815%) of the would to see that 

to 

are tom and 

to be 

into the account 

may influenced 

the revenue to for 

Another to 

to pay allowances. IS 

fun~s used for 

the st~ffrespondents would 

t* funds to 

the revenue 

It is lik~ly that reasons, 

pfthe reslJOndents 

telephone or water 

user can 

members 

the revenue 

deposited 

were stated 

of 

exemption of users not be able to 

U'-'\.•<'IU'>"-' they mind, membrers of 

were to see 

exempted It is evident Table 

like to ext~mJJt 

9 



Yes(%) 
25.93 
37.04 62.96 
14.81 85.19 
70.37 29.63 
81.48 18.52 

responses it is evident that tpe staff considered that following 

the most likely affected if user fee~ to 

disabled (81 %) and the (70%). It is in~eresting to note that the staff respondents 

don't think that students, the unemployed o~ pensioners should be exempted. However, 

should not be misconstrued to mean that members are proposing that students 

should the that stljtdents should not be it is their 

parents or guardians who would pay the fee$. However, this 1s ect to 

over 

eventually 

indicated earlier, few use the library and any from 

This can be attes*d by there was no resoo1natm 

one could assume 

the 

lthere is no mechanism to verify the 

i~ would be very for library to 

sonne people might conceal their status in order to 

to avoid p~ying 

9 



u....,,,.nJ•uu.u''"' had a section 

library. The staff responses are given below, 

conducted in the institutions by 

1.2 

mobile 

the responses 

be 

( c f. Question twenty twenty one of the questionnaire, Appendix II) 

Thus the were asked to indicate whether mobile 

staff were of the opinion that despite its limitations the mobile 

Table 4.21: 

Reduce routes 
Charge user fees 
Purchases a smaller van 

schools the district which 

Yes 
20.00 
20'00 
70.37 
40.00 

9 

% 

60.00 

the 

library 

an 



When the staff ..,..,.,,.,...h,.,,.., were asked to state if it was economical to run the 

mobile library the staff members indicated that it was too expensive. In 

a portion of the goes running the mobile at 

Those who believe that the mobile is uneconomical were asked to provide options to 

counter problem. Table 1 all (80%) of were 

discontinuing or reducing routes (80%), or purchasing a smaller van (60%). 

large proportion of the (70%) believe that the to the 

mobile would the user 

Question twenty and twenty six of the 

An important a would be who 

should charged, the the students or 

that some gave more one answer. It is 

(85%) 

the 

feel that students should not be the only source of revenue, were of 

that the cost should not be shared the 

were the should pay. proposals put 

on behalf 

own to recover from the students, either directly or otherwise. 

9 



SECTION INSTITUTIONAL 

1 

This section presents the of the which were conducted in schools 

served by the mobile library. As indicated earlier, it was not possible to interview 

students since most of them were using the mobile library for the first time were 

unable to provide comprehensive information. The reason for this is that due to limited 

stock only students in their final are allowed to use the mobile Thus all the 

students who were using the mobile library the previous year had finished their studies at 

the 1999. It should also be remembered that the mobile library only serves schools 

and not the general public. Thus the data presented in this section were those obtained 

either from head teachers, teacher librarians or school librarians. 

Availability 

( cf. Question one of interview schedule, Appendix III) 

In order to determine the importance of the mobile service to schools it served, it was 

necessary to know whether these schools had a functional library and trained library staff. 

Out the 14 schools, which were it was found that only 3 1 %) had libraries. 

However, a closer look at these libraries shows that none them fit a conventional 

description of a library. They were basically classrooms, which had turned into 

reading rooms with a few bookshelves along the wall and a few reading desks. However, 

all three schools with libraries had trained library assistants. Another, 7 schools (50%) 

indicated that they had a bookstore that was run either by students or teacher librarians. 

Four (29%) schools did not have a library or a bookstore. The practice in most of the 

schools, which did not have a library, was to issue students with class texts at the 

beginning of each term. students entirely on these books for their class 

work and general reading. Some the books are bought the school but 1s 

bought through money accrued from an annual levy raised from each student. 

9 



to 

two schedule, Appendix III) 

The majority (71%) of the respondents indicated the mobile library has contributed 

success of schools most of them don't immensely to 

libraries, no opinion or were non-committal. was a 

in '-'UJlUU'"'"''-' and 

the mobile library had assisted both students and 

enabled 

and to access a 

Most of the teachers 

class use. During the 

pursuing private 

supplementary role and 

of materials that are not available in their schools. 

......... vv• are curriculum and u"''"'''''"'u 

a number of the teachers were 

cmTe~;ponc1i;!nc:e and the mobile 

some of them to access books The has thus 

were no longer compelled 

to purchase their own books or to to visit based maJor 

Question three the III) 

Though most of the schools said plays an important supplementary 

79% respondents indicated that most of the material provided was not entirely 

to the school curriculum. They most material was good for 

general reading but not designed specifically for classroom use. Most the respondents 

111'-'"'"'"''-' that more could enable the 

exams. It is important to note that when the library was 

inaugurated it was not school use. It had been to senre 

at large, but to resources a was 

to schools this 

100 



to 

The mobile library is scheduled to visit each school every fortnight, due to 

limited funds break-downs, are often experieqced, it is not 

possible to reported where thel has 

a 

to 

they were new 

service. It is 

schools 

Most of 

mc:re::Lsetc1. Some 

borrowed before 

an 

five 

that 

while 211% had no opinion 

with lthe mobile library 

to note that some of the respondents indicatefi that the delay in 

disadvantaged 

......... ...," them. 

are 

"'"'"F.••"'"' to ensure 

71% of were of 

if number o( were 

most of the good books are 

a defined which 

recor$nended a 

to 

schedule, Appendix III) 

As indicated earlier, due to resources mobile IS to 

students 

respotldents were 

were busy 

--~·· .. ,~. They were of 

was extended to 

all of those 

HJT\.,P'\TPT most 

arrangement. students in 

1 



(cf. Appendix III) 

Taking the above were to state their 

VIews to facilitate the provision of services. 

(72%) ofthe respondents had no to user 

participating in 

user 

acknowledged that the 

to 

some pertinent 

that 

);­

);> What were 

of the respondents said they would not support the 

who were willing to 

to run and thought be 

funding. as stated above, they 

'"""''""'rl before of user fees is 

or the students? 

fact some 

bernet: 

~ users will 
;.. regular 
);> That current editions and also curriculum-based material be made available, and 
;.. co-operation the and schools be promoted, e.g. when 

designing the mobile schedule 

One of 

the 

be 

is to 

the study, was 

The majority of the respondents proposed 

whereby the ,.,. .... , ............ 

from some sources. % were 

102 

the institution or 

an arrangement 

turn, 

both 



students 

Apart 

);;- The 

;.;.. 

);;- The total .............. .. 

Due to 

amount 

same factors could 

(cf. 

21% the respondents proposed 

capability. 

which were reported earlier on, institutions were 

following would have to taken consideration 

and not on and 

school should be considered 

to determine the it was not possible most 

would able or willing to However, stated that the 

could pay. used as .... ,, .... Mhow 

Appendix III) 

most of 

,....,..,,...,,"school fees. 

come poor 

is that a 

thought it would be of a financial burden to require parents to 

pay an additional levy were strong 

notion of a library would be encountered from parents and it 

of book 

NGO 

Many IUL'¥UJL .. UVU'-<I ... , .............. ., are ,...11YTProtl .......... ,,..., ..... 5 development funds through 

It the to 

though they have 

of community information was in true 
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the researcher interviewed two co-ordinators mam in theiBaringo 

There are two 

the 

development, 

children. The 

than the 

education. 

NGOs 

at 

and 

IS 

water, health agripultural 

is clearly involved aid to 

family development and it deals withlindividuals 

children from poor families to I pursue their 

Despite the differences their priorities, a book developrpent 

conflict 

education system in 

interested in 

schools 

schools, but 

.. A-.. ·-~~- the 

were mostly 

is examinations 

area of operations. In thel both 

also a 

curriculum-based bool{:s since the 

on other hand, the NPOs were 

could promote lifelong learning. 

assessment study it was found 

most of were not 

kept, was 

was compounded because 

the teachers 

oec~arrte expensive 

each ones also 

was suspended an ¢-onitoring 

system is 

it m provision of library the different programs in 
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to facilitate the provision of They agreed that there was a need to explore 

possible areas where they could KNLS in the provision of library They 

also agreed that KNLS a better position to manage the they had 

in the past and might in future donate to schools if the KNLS managed this 

scheme. They were particularly interested the the box' project that was 

recently the Karatina Community Library. The 'book box' is a box 

specially designed to contain to two hundred books and which is delivered by the 

library to schools using bicycles or motorbikes. The boxes are collected s after one month 

and replaced with different collected from other schools participating in the 

project. The system ensures an equitable distribution of books, as at the end every year 

most of the books will have circulated amongst the participating schools. 

The two respondents concurred the project would be economical to them and it could 

also ensure equitable distribution of books because it enables a school to get a variety of 

books. Taking all the above factors into consideration they that there was urgent 

for dialogue with KNLS to map out modalities which could be used to introduce a 

scheme such as outlined However, they warned that they could not guarantee that 

any partnership with the KNLS could last indefinitely. They stated that all their projects 

are subject to availability of funds and their tenure in the district. 

SECTION 6: HEAD 

indicated in section 3 

various reasons. Following a pre-test the questionnaire it was discovered that most of 

the students give comprehensive information. This could attributed to the low 

of education within the the area. Subsequently, the researcher decided to 

restrict the limit of the survey to those respondents who were above 15 years. Most 

primary school children were thus excluded from the questionnaire survey. To 

compensate for this missing data the researcher thus conducted interviews in all 5 

schools within the municipality with the head teachers. 

105 



None of the visited had a they ijad m 

are govem~ent no 

lS to own to the 

been to pup~ls from poor who are 

unable to books and who also an appropriate/~dequate reading 

should be more to 

to do 

questioned the 

needs. Accorqing to the 

examinations. 

such as 'Topsy and 

students 

to 

parents are also 

when it was 

from the library 

that 

would 

for 

and al~o to prepare for 

a 

ofwestem storybooks 

were of relevance to rural 

affect on 

that 

students would 

student's whose 

priority should 

to encourage students not only to read for examination pur-Roses, but also to develop an 

interest life Accordingly, user would h~mper cause. The 

respondents proposed that library should look altem*tive means to raise additional 

funds in to avoid user 

to 

106 



government 

provision of public 

funds 

municipalities depend on the 

are 

operation between the KNLS and these authorities in 

from of This was 

was interviewed. It was clear that the 

functions of and 

asked what supplementary role the council could 

to local 

cash to 

could not 

The Town that there are areas 

municipality. The Town 

play a the 

all its 

Council, all the 

Though all branches 

co-

provision of 

also 

when Town Clerk 

little information about the 

was 

When 

could be explored 

that once a while 

receive donations from local and international agencies and KNLS could be listed 

the could benefit the donations 

municipality 

link up 

twin town in Germany. 

107 
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5 

This vH<1LJLI~1 

reported 

a of pertinent issues that arose from the 

as from the published literature on the user fee In 

to bring out discussion the format adopted 

was '"'""'"''"' .. '' the exception being that some of Issues 

were to references are made I to the relevant 

'"''"'""""'"'" to the 

obtained 

indicate that most of 

Library were relatively and 

respondents who use 

proportion (45%) of 

Kabarlnet District 

w~re aged 

It is interesting to note that no observations were ma~e for those 

retirement age 

assumption that Kenyans don't read at old 

to children under the of 

this may give cr~dence to the 

It is important to note that Ia decision was 

the~ not give 

views could not when decidin!g whether to 

resom1aems were male ($4%), 

""'''"''-..' to engage in """' ....... -... ...,, .. ...,,, ..... 

them from fully utilising library 

shown that the group is most strongly rer1te~rented 

among the respondents were civil servants followed by teachers at 1 The 
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from 

study during 

group can be to the library is ., .. , .... ._, ... 

15 year$ were excluded 

comprehensive information, 

...... d ... u ....... by default because 

term period when students are not allowed out 

The results •u~•v--··~ is used mainly well eduqated members of 

society. It is apparent that more half of the respondents had attained 

education. of the respond~nts, while 24% had 

"""""'-' of the large of w~ll educated nPT""(""" 

in the 

servants 

to 

teachers (16%). It is a 

of were civil 

to hold a degrele to he appointed 

to ma1nctaton to hold a degree to to 

in the 

1980s servants were pos:tea 

govefi1$ent 

and thiis 

respondents. One those 

em:tcatwn use the library they ""'?""""""' 

information and the it plays 

Contrary to notion that 

respondents had a ...... , .. ., ... 

public are the ones who mainly use 

the largest propqrtion ( 45%>) 

UUf:•'"6 between Ksh.5000-15, ooq (1 = 74$). 

This rPrlrP~~Pntc vPr<~oP monthly income level *nd to 

assertion that it is 

poorer to the library that typical 

user is seen to well-off. 

however, on~y a 

inability of the KNLS to offer 

potential could be to KNLS is poorly 
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funded and is thus compelled to scale down some to reduce running costs. 

has not been aggressive Secondly, it is apparent that funding the 

publicising the 

The 

use of 

an 

the majority 

to 

the the do not 

possibility 

said 

users were not aware of the possibility of this service. The major 

ts it is to run. Secondly, it is 

difficult to know what is other branches since KNLS does not have a 

umon 

manual 

to 

very "'"''J"'A'"' 

show 

This 

to automate 

from the ILL 

patrons are not aware the 

is designed to public who are not of a 

uses 

one 

be a 

results 

however it is evident from the that no efforts have been made to inform the public 

aboutthe of 

the 

network. 

As 

to publicise 

an annual 

is also a need to start a 

the guiding 

and 

would not prepared to pay 

68% the respondents rated 

to those who don't qualify for membership 

110 

contends that there is a need to launch an 

ofthe above services within the KNLS 

the print and electronic The 

in order to the library 

m 

service. Thus the researcher is 

services. The 

quality the library as 'good' 



(cf. Table 

examined in more 

ratings for of service is 

!feedback obtained 

outwei!W all 

the core activities in library are centred around the of 

information. 

the reading 

ma.1cate the resJJondenltS the building and 

ackn~wledges that the as 'excellent'. 

library~~, .. ~''""' is an excellent of architecture, and positioned, 

adequate· 

There are 

Kenya 

are 

not count 

contributed to the 

respondents. 

insufficient 

"'u"" .. ''"" of 

adequate and 

the 

for a number 

and only. 

such, very few are added to the stock inarguration of the 

donations 

filling shelf 

and tear. However, some of these 

changing 

limited 

is that 

have an AT'llnnT'h 

the user 

Nairobi and the books 

to come by. 

The raised above 

complaints most 

added and t~e bulk were 

of which have been of use 

hrh·""·"'' from 

purchasing 

to keep up wit~ trends due to 

contributed to relevant books, 

such, the librarians don't 

"'""""'~ are done at the head 

to the branches. 

regard to 

memb1ers when the~ were asked to 

received 85% ofthe 
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that major complaint they was the and 

From 

the 

it is evident that there is a need a commitment to ~mprove 

of 

Webb (1994:3) there is no point in 

free without 

for alternative 

imperative 

order to place 

to obtain the same 

user 

the 

is more 

patrons at the core of 

by 

rlook 

The the respondents have diverse reasons for using library 

of 

graduates 

and training the respondents are taken 

were university graduates. 

indicted that they were using 

show that the majority of 

factors such as of 

the largest proportion! ( 42%) 

as a study venue were 

who were using the li~rary 

rural or urban) of users could 

did not a clear 

respondents 

resided within 

areas. 

From 

to be 

homogeneous 

to 

Municipality 

it was clear that all the 

for. It is an 

it is thus 

of the respo~dents 

32% 

the different '"'u'·""-'J' respondents 

public do not a 

to take into 

1 



the that and varied. Thus there is need for 

periodic user .,...,,.,,,.rt<>nt to rennernb1;r that of the 

no user study to establish the 

users 

services 

has 

qualified government 

further period 

tO r!c .. ~c,.,,t.-n 

have also posted to the This 

to 

the literature it is evident that the debate on merits and demerits user 

largely been nP<'IA!PF>n 

general public share the same 

little input 

Table 4J 1) 

supplement 

further 

U'-'J.UU.VU the 

as indicated in section 

it is not clear whether 

to user fees as by librarians. 

38% 

would enable to 

of 

negatively, and of the 

was a small proportion the respondents, the 

to 

and equipment if 

people value that 

should 

through development this 

funds 

above 

by paying they are not being 

merely being to 

113 



remember that period and 

respondents may be willing to pay user as a temporary measure. 

users were 

to introduced the 

one to be 

consideration the 

servants who are 

they are willing to pay 

willingness to pay user fees were 

are willing to. 

at stage taking 

that the largest proportion (35%) of the respondents were civil 

researcnt~r CIDntencls that pertinent the 

reasons not paying .14 ), (b) amount 

would like to see once user fees are introduced 

of the library service they 

.22.). All these issues will be 

were to 

timing of 

noted 

those 

the 

if user 

that 

the 

the 

were not 

the students 

to pay user 

lacked the 

a small proportion of consisted of due to the 

it should be study to ....... ~,. .... ~ .... 

earcn1~r c1Jntem1s that 

of those who want 

user population 

service not be able to pay should considered 

were to be introduced. 

on 

to see 

were to be introduced, the 

need. Follow up indicated 

felt that there is a need to improve the bookstock. It was amJarent since 

was established 1988 very few books 

the Book Aid Many 

the UK n .... ,,.,.,. 

are not relevant for local 
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information and 

and 

reasons as 

of the respondents 

to users. About 

"''"'"'"'!=,tables, ~tc. 7% 

new 

library 

an catalogue and while only 1% indicated 

for more competent 

wish to see 

The 

example, 

the fact 

fees should be 

costs. Such an 

There are 

can applied if the 

;,. 
)» 

This fee is paid once 

From the above responses it is users would 

of services once user fees are 

if an is to 

the proposals put forward ~y the respondents. For 

to registered as a family. Apart 

problems ~t also 

means to save 

will definitely revenue likely to be 

fees, which have been identified lthe 

was to introduce annual These! are: 

entails that a client is charged a fee each time he/she the library 
whereby a client pays ~ e to cove a whole year. 

? Deposit: this is paid to the library in advance to serve as 
to return library or items. The fee is 

alternatives. 

were 

willing to pay an annual 

which is basically a combinatio of the first second 

a deposit with the libra 
apart 

above options and the 

option would be to 

that indicat~d how much users 

4.6 the majority they were 

1-199 (7 4 Ksh 1 US $). Taking into 
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consideration the fact that the library has about 500 adult members (though some may 

it is that very little revenue will be Thus one can 

that a high are willing to pay they lack 

and ability to 

the the 

UAU•Uv•.:H revenue could have a on 

the ability of 

to Webber (1990:222), it is unlikely that the 

offered at a fee are capable all 

been expressed in the 

means fees. 

of the information services 

if one includes staff 

carrying out, planning and training, marketing the service and other 

spent 

cost and 

overheads to and to 

The 

offered a 

pn;rtrf><O were not vnn.nrn 

it is viable to charge 

services 

registration 

are potential which can 

to determine 

respmme:ms were 

were identified, 

'"'"''""''"''"' that IS 

a need to charge a on registration to offset printing cost 

while 74% a fee could be introduced the ILL which is not 

of 

The objected to the nrn.nn<><> to .... ,, v ............ user to cover loan 

or 4.4.1 of 

that it is feasible to introduce user fees it is apparent agree 

that fees be core 

Although it is not of to detail administrative related to 

running based services, the believes that be considerable 
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IS a to 

library before considering charging for 

pn 

services. It bec~me 

from the literature '"""'""'u that, is no detailed inforrnatiop 

Kenya could apply on how to cost specific services. 

user fees 

the course 

its use the patrons this be available t~ the general 

public at a that such a service, us~d by staff 

of 

to 

bills as 

stationery 

telephone 

to set up a 

a photocopy 

the"'"'"'""'"' this be an service to both and 

the general public as 

the has a bindery unit at office service 

can't by 

branch to be used by and this could 

commercial purposes. The interviews conducted project 

could if 

it is set up by 

it is surmised that many of them were 

is a need to tap by their skills available to those whp need 

services the library. For instance, most of schools! in the 

they wished to set up trained staff. Some 
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professional 

to 

Kabamet 

hall is ideal 

were 

"'"''-'V11'--'""' to these to set up librar*s or to offer 

Thus there is a need to set up an enterprise 

both at the and ....... ~"~· leveL 

Library has a functional conference hall, whic~ is under-utilised. 

etc. and the of the staff 

to promote the and 

can be made aware of it l}nd use it at a fee. 

um"'~"~"'u to a 

substantial amount of money annually by subletting some of the libraf)r offices to 

organisations at a fee. The majority (78%) of the staff indicated ~hat the canteen, 

is under-utilised, should be leased out to private firms to ~dequate catering 

to both If properly run, many t*t are lost because 

One ofthe major 

traditional notion 

the literature against user 

...,..,u.v•u of access to and a lS 

one of the most appeal. The main 

limits the access cannot 

the the resources the library to clients (Cartrnp, 1992:30). 

Opinions study correlate with above) argument. The 

majority (76%) of were opinion that user fees 'fould result in the 

According to 

(1 

immediate reaction was cancellation of membership but 

after a period 

the 

Moran (1 

clients were to th~ service. However, 

contends that the negative impact of user fees cannot b~ underestimated. 

refers to instances where both 
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(56%) the rPcr,nnr were ofthe opinion user lead to 

the the and this also correlates with the literature. 

while 

About 

........... ., ... ( 1 

who are socially 

of the 

collect adequate 

user fees result formation an ..... J .... ~ 

under-privileged use. 

that the will 

Arising the above it is that if user were to be .... ,,v,_.._..., ... ,.._. 

'"'"'..,..,-,''""''""' who are most to be with the greatest need for 

information, for example the young and the unemployed. The degree discouragement 

would further directly to the size the imposed. 

who UAUU~t:." the 

agree on some of the proposals ·~"',u'~'""' use the to be 

fees were to be It is that both respondents would 

on the contributors Table 

that 92% 

the library to purchase books, 

lrTlllln»v should be 

PnrcnconPr" etc. Equally, 78% ofthe 

into 

proposed the same usage. Both staff and patrons rejected the that the money 

could used to 

However, they on the proposal that the money could also be 

this proposal 85% of 

partially used to 

stance might be 

IS that if user fees were to be 

patrons like to play some 

The library will also to .,...., ... v, ..... 
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to be 
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the usage of 

sector 

staff 

the realisation of the above ~ay be hindered by the 

As des¢ribed the 

office in Nairobi. 

a mechanism similar to the one in 

the 

health 

pfthe funds it collect 

from the head office. This will motiv.te patrons and the 

control over in th~ 

it is most unlikely all to if user 

were to Thus it is of paramount importance to copsider 

who are unable to the 

patrons are the opinion that students be exempted if 

However, contrasts held by staff members. Apout 

be exempted. The argument 

to pay but their parents or J<-U.<uu•"'u" 

needs to be tested in 

staff 

it is not 

should be 

of the patrons propose the needy should be 

exempted while most of staff (63%) don't accept that the unlemployed be 

However, one to be cautious when interpreting t~is view the staff 

may have reasoning on administrative factors rather I than sympathy to the 

retirement 

As indicated IS no agency m 

thus it will be difficult to 

uni~IDJJio·yea and the staff may have felt 

not even one respondent was above 

in Kenya. There has 

120 

ot~ers 

are 



this assumption. Firstly, it is argued the Kenyan education system is 

oriented which tends to kill any incentive to read after school. Secondly, the poor 

economy compels most working Kenyans to engage in several 

addition to their professional work leaving no time for reading. 

activities in 

From the evidence it is that group that is most likely to be affected by 

user include students, needy and physically disabled. It is also clear that for user 

fees to succeed there will be a need to identify all vulnerable groups in society that would 

qualify for exemption. This correlates with Cartmils' (1992:32) view that there is a need 

to create classes of exempted persons, for example the elderly and the unemployed. 

Mobile 

This section discusses the responses obtained from the library staff and the institutions 

served by the library. The results of the two groups are reported separately in 

chapter 4 (cf. section 3 and 4). As indicated in section 1 only teachers were 

surveyed during the visit to the institutions served by the mobile since the students could 

not give comprehensive information as they were using the mobile library for the first 

time. 

The majority of the library staff concur that the mobile service has achieved most of its 

stated objectives, but they acknowledge that it is very expensive to run the service. This 

is true given that out of a monthly budget of Ksh. 15,000 (1 US$= 74 more than 

half of it toward running the mobile library. 

The results of the interviews conducted in schools indicate the mobile library 

provides an invaluable The respondents indicated that the mobile service has 

played a major role by providing supplementary to both students and teachers. Out 

of the fourteen schools which were surveyed, only three had libraries and as indicated 

earlier, these libraries are no more than However, there were raised by 

both staff and institutions regarding the quality of the mobile library service which 

reqmre attention if user were to be introduced. The major complaint raised by 
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most was that mobile library is inadequately stocked and the books 

available were outdated not curriculum oriented. may be true given 

that was inaugurated 1998 it was not ._,.., .. ,...,v,, .. ...,. 

and few to to 

keep up the - ..... , .... 5 .. ,,"" school curriculum. On other hand, a large proportion 

of the mobile budget is the staff 

The vast (79%) of respondents indicated were not satisfied with the 

number of they get per term. As indicated 4.4.5 mobile is supposed to 

school fortnight. the District receives a 

allocation from the head office at the payment is not prompt. As a 

result, mobile is when funds are available. schools were 

also not on Due to mobile 

serves only the 

were of the would be more to the 

lower .... u ....... ,,., ........ ,..., .... , are preparing for 

don't have time 

above 

is to introduce user 

incurred by 

schools by mobile 71% 

that 

out of this .......... ,.,.,..., should fund 

are supposed to offer library services 

that 

they were already paying an annual 

1 

obligation to 

only 

the 

to the 

to run given 

arose 

87% 

failed to do so. The • ..., ... ,,,. ...... , 

that 

includes a for 



textbooks. They suggested 

should use part of 

instead of parents to additional 

to supplement the offered the 

The researChi~r v•~u•vu~AU 

the ..... ~~.,..,,., 

is a need to formulate a 

institutions to ""1-'1-'"'" 

could facilitate 

library service. 

of 

the forty schools originally served more them have been withdrawn to 

operational costs stock. Without sounding Is 

no measure the to 

grounded as been could to 

the 

to 

to work with due 

>:IULAVAL.:O are It is 

cmlslcten~a that most of 

libraries can play in national to 

for this awareness. Unlike their 

have not at the promoting library services. The 

conducted with two NGO's based the Baringo show that there are areas of 

common interest, which could be explored between KNLS and the two NGO's. For 

.. U.,d .. ~~. it was that for over a '-'-'"''"""u'" two organisations been donating 

books to 

logistical 

project on 

They were 

currently in 

tune 2 million ., .... L1, .. 1.,., annually (1 US $ = 

v"'""'"'" the was suspended two 

the 

1 1.4) 

Baringo District. 

However, due to 

of 

placed to run the 

""""' .. o library 

should the book box 

fur be•~n·~rl••n 



The 

with organisations. 

not guarantee 

tenure the district 

been 

that 

concurs with VIeW 

that there is a to establish a relationship 

""'"''"''" both organisations were quick to caution they 

a to be since it all depended on 

This well what has 

long term. The 

period. funding is not usually for long-tenn projects. 

Though 

section 3 

on 

school term 

-~UCVU''" can 

not for general 

school children as ... ~.v~·~~ 

to know from their teachers what would 

the 

Due to 

indicated in section 

to all primary 

students visit the library to read and borrow 

households would 

to 

most 
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a 

the survey it was found that none 

on the Library. 

has enabled the to 

stock are designed class use and 

were to be introduced 

is 

supplies 

once again 



Taking the high levels in Baringo District, the 

most of 

"''"'''""''" neither the sense of nor .. ...,,,,..,,.,, 

that and health, which will 

to fees. a It is 

evident 

as they 

respondents user would impact on most students and 

bulk of users in most this negate one the 

primary objectives the library is to encourage the development of an 

interest in life-long·~~'""""',,.,. 

The survey indicate that the Kabamet Municipality is not a position to 

the 

municipality due to limited 

Clerk rates for 

the 

nrrlnP,rtv within the municipality all 

the as the case with 

KNLS, the government funding. The 

indicated they 

u"'"'"'"" areas of the 

sources be """~"·"' ..... The council is also 

KNLS and eminent 

The 

to 

lobbying to 

marked 

study shows 

amount 

on the 

This will be fully 

district. This will be a 

both at the local 

and to 

although users are 

is, 

to 

these 

a 

were 

1H.:J1F,'HH'-'Ul .. to 

Library. 



The 

and 

this study was to investigate the 

Library Kenya. The study 

regarding user 

uuuu.uuc>VJ~<, and access to 

attempted to rlPr1nnr1 

development 

could lead to <H"H'<>THTn which 

or unable to pay 

It is omma1ll1) argued that the •nhnrl• 

6 

introduFing user at the 

attempted to Jjtresent 

the public libr~ry setting. It has 

is of enormous "'"u·uv• 

access to ipformation plays a 

which seems to an inalienable 

to poi~t out that the trend 

liter~ture and 

vantagc;:a. It i~ 

choife to 

mcamlcll"N to m~et 

may deny acqess to information. 

a 

nU.JPU<or it is also considered 

they are unable to afford to 

do not charge a fee deny access 

meet the e~pectations of users, 

with regard to adoption of The tesearcher 

contends that costs of It 

lS contemplates introducing user 

it is m to 

the of race, 

colour or to '-'<>•aUJ.I<)U nrh,otl-oor• 

pay, and to pay adequately and (b) the appropriate resources andlskills to 

a fee-based *e rP<O<•<>T£' 

there is a need 

a scheme IS 

l 



From the foregoing exposition it is apparent that there are no easy solu~ionslto user 

fee The results this study indicated that the publilc lib ary by its 

a foundation and information it provides i4 incrFasingly 

valued in economic 

In 

1. 

The 

regarding user fees in 

at 

's 

transport sectors are 

2. a fair share 

as question (2) is 

should not be a 

to briefly questions 

to the .... ,_. ... ,; .. were 

on in l1bra,Y sector? 

is no formal government pol~cy iq 

targeted for cost flow~ver, it is 

go'venrnnem revenue there is a 

sectors. 

has rqceiving 

insufficient from the government since inception of Boar~ in~ this 

hampered the provision of situation worseqed fcjllowing the 

budgetary constraints on the government by the in 1990.1 further 

it 

it 

the 

that it 

more 



3. are the users ' views of the of current services and 

study shows that the quality of was as 'good' and 

are 

""''""'"'"' which 

library 

cm:noete:nt. However, u .... ..., .... .., areas 

of 

a 

It was IS a 

to current school 

4. the users to library services 

of the users 

qualitatively 

are to be 

are more 

were to 

IS 

The users are willing able to The study has 

a proportion of respondents are to pay if user are 

to introduced. However, are to ma1care were 

to pay majority ... u"""'''"·' amounts. Thus one can assume that 

to relationship between 

5. services can be offered at 

The study has shown there are a number 

levels of 

see user 

reservation 

on 

However, it was 

core 

res~ponaen1ts were not aware 

to 

addition to the loan 

or not to user 

can a 

services. 
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This requires further 

ability to 

to ftPf,P1"!Clt with 

that most of staff wouldn't wish to 

as, and book 

In addition, it was found that most of 

Thus IS a 

to offer a variety of 

r1P.~,.,.,,.., be as to 



6. 

The 

and 

shown in the event 

not to pay. Tlms, there is a to 

those not to pay. The study has shown 

user the most 

7. 

it 

are to be 

were to be introduc~d all patrons will 

to 

who will be affec~ed adversely 

relspondents were 

much they were willing to were to bq it 

became apparent money likely to collected would be far frotiJ sufficient. The 

funds would have little impact on improving quality of li~rary 

Thus, taking into consideration cost to 

implement it would appear to be un1accmomica1 

addition, 

amounts. As "''"''"'"''"' ..... 

regarding any revenue 

office in 

time required to 

a 

are 

to be remitt~d to the 

any opportujnity to the 

funds it is likely to vu'""''' is revie'!ved or rescinded. 

8. 

The study 

discriminating against 

introduction 

study has shown 

financial .... ~-'U'""'''"'.·"" on 

to introduce a 

as 
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of library menjlbership 

has also shoWJjl 

an oppoft$ity to""' ..... ""'" 

funds. fiowever, the 

thatlhave 



9. 

The study 

what other 

attempted to identify 

sources of revenue be introduced? 

alternative revenue sources other than user 

which may be adopted by the library. These were reported in section 4.4.12 and 

were mainly the of viable income such 

as 

the 

etc. be to the benefit the library could also be 

made available for purposes. 

The study are several areas library service can 

offered the local NGO's for the of a book 

that 

NGO's is 

show that there are 

the provision 

to availability of funds their 

tenure 

IS 

library 

it is to 

maybe a to assist. 

are in a 

authority 

......... .,5 the 

11. What is the future role of the mobile library services and specifically 

It is 

the 

? and 

views 

that the 

However, it 

was 

evident that 

by 

to offer this it is to run 

halt supplementary funds are not obtained. The study 

and to for 
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within 

is already 

come to a 

that most .,...,.,,...,v. • ., are 



PG 131 COMES AFTER 1 

6.3.1.3 

researcher 

Board should consider nt.-,,-..,-1,,,.. a levy all served by 

mobile which although highly valued and 

has ,..,,.,,.,,,.., 

indicated runmng 

to 

LUI!Uftt:IH-t.) fhaf: 

The board should consider acquiring equipment up a bindery the 

branch library use and also it available commercial use. Apart from earning 

revenue the 

experienced 

KNLS board 

a long way to ease the problems 

worn out 

consider establishing a stationery the 

services to library users general 

notepads and books, binding tapes, library etc. The 

could 

);> 

'Y Internet services, 

);> 

to 

shop 



local authorities in thelprovision of 

library Although the most authorities 

there are areas which the two bodies could collaborate to enhance 

was demonstrated by the role played the Naivasha 

of library when it provided both 

IS library service. Thus researcher 

which the Board could consider to use to market library service~, 

;.;;. Using both electronic and print media to publicise library 

~ Conducting market segment studies, 

~ a National Week, and 

)> lectures, etc. 

The the 

VHlHvH should be '-''-'1-IViJXl'-'U 

be given the opportunity to 

opening 

support. 

methods 

the account 

revenue it 

staff 

or to purchase new ones. This will ~otivate the 

are in control of the funds they collected. 

The 

hopes 

cover the 

for a longer period to 

regard to the of 

answers. researcher 

adequate stimulus for further rese~rch which will 

hoped researc~ 

uuJu.'"''"V''"' experienced in sPidY with 

of the c:ncrrw-~4-tt-

by Bawa et al (1998:32) on the financial 



constraints faced by the KwaZulu-Natal Provincial Library service) the researcher poses 

the following questions as pointers to further If were to be 

;.. Should access to library and resources be free; that is fees only be 
imposed for privileges? 

;.. Should all people who come charged a nominal fee? students 
use the in vu'-'"""'· Should not be charged 
the facilities they 

;... Should of public a a of be 
to pay individually? 

compelled to supplement the 

From this 

noted that 

The study 

poor who are dire 

for collection receipt of 
library, in terms of finances 

and resources they specifically 
...... u ........ of public library resources are not specifically 

resources are purchased 

to the 

cost sharing several advantages, it must 

cost of .... f> ....... ~ .... ~ ... not 

to user should use the library 

together with the much"'"''"·"'"""' revenue injection. 

by the 
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CONFIDENrriALITY 

l. 

2. GENDER Male [ ] 
Female[ ] 

I 

will be treated as 

AREA 

5. What is 

~ _____ (if residing 

of schooling [ ] 
secondary education (F4) [ ] 
high school education (F6) [ ] 

(d) training [ ] 
college training [ ] 

(f) university degree/diploma [ ] 
(g) training (e.g. [ ] 
(h) (please 

(d) 5,001 15,000 
15,001 - 25,000 

(f) - 35,000 
(g) over 35,000 



7. you rate the following features 

(a) availability of 
(b) availability of 
(c) competence of 

staff 

8. 19. were to 
to be improved PYI 

9. 

10. What is 

11. Do 

(b) NO 

reason 

] 
] 

is you gemtra~ 

1 

[Excellent] [Good] 
[ l [ ] [ ] 
[ ] [ ] [ l 
[ ] [ ] [ ] 
[ ] [ l [ ] 
[ l [ l [ J 
[ ] [ ] [ ] 
[ ] [ l [ ] 
[ ] [ ] [ ] 

what areas basic library 

the library? 

through the above 

would to 

2 

[Poor] [V. poor] 
[ ] [ ] 
[ ] [ ] 
[ ] [ ] 
[ l [ J 
[ ] [ ] 
[ ] [ ] 
[ ] [ ] 
[ ] [ ] 

would you 



16. Ifthe library 
identification 

for them? 

17. 

charges? 
(a) 
(b) NO 

18. If an annual 

1 

[ ] 
[ ] 

[ ] 
[ ] 

was to be introduced how 
] 

the following answers 

[ ] 
[ ] 
[ ] 

borrowing card, 
registration would you 

...... v ........ library or to 
for postal or telephone 

are you willing to 

to pay as: 

reasons for answer. 

21. as a family how much are you to pay per 

introduced are the likely "'n•=-,..+·,·' 

3 

[ ] 
[ ] 
[ ] 
[ ] 
[ ] 

[ ] 
[ ] 
[ ] 
[ ] 
[ ] 

bills [ ] 
[ ] 

user to 



sources 

following members of would 
if were to introduced? 

(a) pre-school children [ ] 
pnmary [ ] 
secondary school [ ] 
colleges [ ] 
university [ ] 

for introducing user 
to be rn.-. ........ ,.,,., 

. 4 

[ ] 
[ ] 

would you 

areas of the library 



asked to be as 

LAGE 

2. 

3 would 

(a) availability of 

gathered in this questionnaire will treated as 
below are no right or answers. are 

tick [ ..J ] or the appropriate 

rate the following the library 

[Excellent] [Good] [Fair] Poor] [V. Poor] 

[ [ ] [ ] [ ] 

[ J [ ] [ ] [ J [ ] 
[ ] [ ] [ ] [ ] 
[ ] [ ] [ ] [ J [ ] 
[ ] [ J [ ] [ ] [ ] 
[ ] [ ] [ ] [ ] [ ] 
[ ] [ ] [ ] [ ] 

complaints do you receive most frequently from users? 
[ ] 
[ ] 
[ ] 
[ ] 
[ ] 

5. you think the users are aware ofthe following 

[ ] [ ] 
[ ] [ ] 
[ ] [ ] 
[ ] [ ] 
[ ] [ ] 
[ ] [ ] 

17 



6. Do you know 
and sector? 

7. 

8.Do 

10. 

YES [ ] 
[ ] 

it is 

introduced recently in the 

through the above scheme (cost-sharing)? 

to 

""'"'"'""'"' do you think fees can be 
book pockets) [ ] 

[ ] 
[ ] 
[ ] 
[ ] 

type of fee would you recommend? 
fee [ ] 

[ ] 
[ ] 

fee and deposit [ ] 
deposit [ ] 

[ ] 
[ ] 
[ ] 
[ ] 
[ ] 

user were to be introduced how much would to be charged 

13. 

_____ ] 
c---------] 

18 

[ ] 
[ ] 

] 
] 

the 



14.1 reasons for your answer to above 

do you would the likely impact user fees 

(a) 
(b) reduction of library users 

to discrimination of the and 
insufficient financial return 

adverse public reaction would 
difficult. 
money might be diverted 

(g) government 
(h) users might be 
(I) others (specify) 

canteen 
internet services 
photocopying 

material 

proposal 

uses 

more money 

[ ] 
[ ] 
[ ] 
[ ] 
[ ] 
[ ] 

[ ] 
[ ] 
[ ] 
[ ] 

[ ] 
[ ] 
[ ] 
[ ] 

[ J 
[ ] 
[ ] 
[ ] 

(a) prominent individuals [ ] 
(b) charitable Lions club) [ 
(c) local business [ ] 
(d) Non-governmental organisations (NGOs) [ ] 
(e) municipal [ ] 
(f) county council [ ] 
(g) [ ] 

20 

NO 
[ ] 
[ 
[ ] 
[ ] 

[ J 
[ ] 
[ ] 
[ ] 

can 

for financial 



21. 

If 

reasons 

mobile 

[ ] 

... ...,,_. ....... likely to be generated 
utilised? 

account. [ ] 
library books, etc. [ ] 

[ ] 
[ ] 
[ ] 

water bill [ ] 
[ ] 

(e.g. video [ ] 

the 
was to be ntrc)auceel 
[ ] 
[ ] 
[ ] 
[ ] 
[ ] 
[ ] 

is achieving its stated 

answer to the 

mobile 
[ ] 
[ ] 

reasons fo~ your answer to above question 

cost sharing 

is best for the mobile 
[ ] 
[ ] 
[ ] 
[ ] 

21 



25. If fees were to be introduced in the mobile library who do you think should 
for the service? 

(a) users [ ] 
(b) institution [ ] 
(c) both [ ] 

Give your reason for the above answer 

22 



Name of school 

Designation of interview~e 

Interview date 

Interviewer 

Ql. Do you a 
a) If : Who is in 
b) Is she/he 

Q5. Are 
students? 
a) . Please 

Q7. If user 
the 

Q8. both the b>VU.VVA 

a) Your school be 
b) To 

Q9. If would 

library relevant to your school curriculum? 
wish to stocked? 

school regularly (i.e. after every 

mobile to visiting 

would your be willing to pay? 

specify lS to pay 

possible reaction from be? 
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