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was COInmlitt(~e was one 
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1 

pnsOIlS was one to a 

were not 

concern once unCOltlV] 

sector relnand centres some 

the introduction of the Criminal Justice 1982 its extension the Criminal Justice 1988 
et 
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46 

"'''.'''IJJLh:H.l''' ..... to ensure contractor 

""'''',''',..,, a contractor 

more 

1 

at 

a 

oOlnte:o out 

m~mlllgemt~nt were to 

CT1"P',:nl"1" access to .H.uHJ.Jl'-""', 

were un.acICelJta.DH~. 

"'Hll"'U ..... "" ... , comment was 

on govel:nnlelu to 

reasons 

to • n-o .... ,..rn "" 

,.,r.'nr1l".., .... ,·""rI out: 

Prison Privatisation Int;~rnatl;'Jnclllv 

It 

worsen 

on 

to 

et 

sector 
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47 Prison Privatisation lntern:atlon£lliv 

a means 

• 

UU.~~J''U'.ll on 

gm/ennnc~nt, as 

1 

as electronJlC ..... 5&''"'-5'13 C01DnlUDlity to 

Which inte:res1tinglY ""LV"",," contractors became involved in entbrc:ing 

was the former head of research at the Institute and worked at the Institute's American office 
and 
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48 Prison Privatisation lnt(~rn,ati(malll 

1 

gO'vennment were beg;mnmg 

et 

It lru.tlullte was not Hll . .lU\"'U ... 'v on gO'Vel:ntltlellt 

bUl;mless sector was to 

IJLL.,VU prilvatis;atiEon.15 

reDlanlU centres 

were run 

area 

were 

to atteJmpt 

to 

15 And as a result UKDS won the Blakenhurst contract et 



Univ
ers

ity
 of

 C
ap

e T
ow

n

49 Prison Privatisation lntl~rnati,:mr.rllv 

two 

Ururdner a 

'-JAI .... ' .... ill',J.V"Uu.. as an eXlpe]:1Irlel1lI, ""., ...... 'JJ."" ".,. ..... na""'" sector COlm'C~anles 

.l.vJ..u. .......... or were 

not 

was 

one cOlnplmy 

OPPOlillUon to n ... "" ... 

run mS1tItuUorlS 

pri'vatisation was 

to 

to 

Sir Edward Gardner retired from rh",l ...... ,".·'u;n for Contract Prisons a company 
owned a US corporati(]ln 
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1 

1 

was not 

as 

50 

went to 

are 

not 

Prison Privatisation mt~?rmltlOnalJ!y 

saw .. were 

a 

even 

a 

sector 
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51 Prison Privatisation Inllernau,onclUV 

et 1 

sector 

on pnvalEISfl1lC;n 

an 

announcement was 

et 

"'"""'''' ... to contract out renClalllO was 

it was UUJuv ... .u .. ,'-'" 

4 Kern<3mO .... ""M'"'''''' were "',...· ......... " .... "0" to 

17 Backbench MPs consisted in this case, on the Home Affairs Committee who were not 
team and 
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52 Prison Privatisation lntl'!rnam'JnG!llv 

was syrnp.atnetllc, 

Reas~;ur;am;es were 

use 

centre was a success 

see:me~Uto 

contract was 

renlan.U clentres on a 

"'''',,,,,, ... to contract 

an announcement was 

to 

to 

et 

seven a 

greern.ent it was to run to 

an announcement was was plannmg 

COIIIDlcte:d out. 

goVel:nDlern: was to COIttralct at 

18 Also in December 1991 tenders were received g01VeI'lmnent to contract out conrt escort services. In 
1993 a contract was with 4. 

it 

to 
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53 Prison Privatisation lntl~rnl7tionally 

orCtce:ss was 

QISal14[)Wmg contractors 

new ,-,LA,",,,,L..., to to 

run anlLendrnLents were 

eVlaeIlce pOllUted to wn,etnc;lr eV4;lrnLents were L •• w .. u"" .... 

cOlJltra,ctu,ll status. 

court 

escort 

were .... A~OLUJ' ........ 
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54 Prison Privatisation Intern!atiOntltlv 

was eXlen(lea a 

approxilmaltelv 6 

C011stlltu1:e one 

.. 

Opposltlon to 

a 

was to 

19 This involvement can be dated back to the mid~ 1 the re-emergence sector involvement 
has taken over the last two decades or so et 

1988 about half of all nrumgrants were detained in facilities and 
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55 Prison Privatisation Int,,,rnnti.()YlllIl1J 

,,,,,,"1-,,,,,,,, was not a new f.'.W,",U'JHJ."'UVU 

tenns 

were 

... a 

be(~OIlnmlg a core 

1 

access to 

it was 

COlmpianlCS were ",.uunv 

a re(:re,atllollill area 

.l.U ... ·U.J.I,J.'-''' were not ---'-_OJ S(;rutillisea by 

was 1 a 

as 

~''''''''''''''''''''''lost its contract in December 1988 to 4, who took over in 

VH • .u~IM.J or 

to 

COlmp'anles or 

COInplmt~;:s to 

.... "";0111'·1£'(" .. was 

....... Lu,-"",.21 It 

to 

1989 
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56 Prison Privatisation IntEwmltionattv 

were ",VJUllJlllLl."'''' was """',UJ."' .... 

were set out 

a 

contract was 

warrant 

n"Mu<liro sector 

11;o'"eflnment ",£'r'",n'rpr1 a rec:orrnn,en<latllon conlflllttee to 

COlDnlenled on 

an to counter 

cost culttiDlg on a new ImmectC)ra1te 

U,",,"'UJlU"J.l dete:ntllon centres rlp1r~n1'lprl 

centre was a It 

tnlJ{ed res,pOlnse:s. on one 

CODlOltl.ons as cornpal.fed 

delteDltloln centres. 

as ClaJlInS 

1 



Univ
ers

ity
 of

 C
ap

e T
ow

n

1 

• 

tour 

over 

57 Prison Privatisation lnt~lrn£ltionallv 

an atte:mpt 

ba:rn\(~kS near 'VUULt .. '''''',,", 

cotnPlnllC;lS are 

none more so 

Cotnmlttf~e aDm~ar to on different "'Vl1"",,",,I"':>. 

an to eX100fle a::me:cts 

a 

detllD1tf~ly C(>ntra:st(~d to 

priva1tisBltIon on 

mi,d-s:evlenties - some 

a 

own 
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belCOlne a rn''t1''l1'tn''t1 

aI., 

tense. 

was 

an 

DOllIlte:d out 

58 Prison Privatisation {ntE~rru.ltionally 

et 

pnValllSI:LUOln was a means 

to 

at a +I .. r/rr" .... .,-

was at 

ona 
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59 Prison Privatisation int,ernatt,oncllly 

state 

U.U',",U"" OPPi[)Sltton came 

more I01'ceIUI 

I-'IJ'V""'~'V'U was mt:ense. 

cost 

n'I~'Mr'<>" pnsoIIS were 

aue~I:Ul{)ns were 

was 

• ( 

to 

to a extent. 
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oell'Centalge even 

enonnous 

reason 

bec:arr:le more 

to 

2 

60 

pn:SOIllers were 

states 

owncrunmal 

was mtlUfmc:eQ 

states 

Uef!nSlaIJ,Q was state ..... "' ........ 'u ... to contract-out 

was 1 

Prison Privatisation Int£?rnI2ttonaLlv 

enonnous 

as to 

were 

women to 
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case term 

term 

was 

61 Prison Privatisation lnt,ern'ati,omlily 

COllltralct nlan,agelm(mt' was 

more ac4cw~at(!ly (le~~CrJLOe(l 

more 

was a .... "'Ul~ ........ 

one 

contract to 

nn"l'!u" cotnp,my was COJltn:lcte:d run a was 

to mtl'odlllce cornp(~tltJLOn 

Oec:onle more 

PV'nplMn,pr,t at 

a 

LLUJ.V' .. U.",,,",U as a rl' .. ,pr<:!.".n 

m~maLgemtmt IS a more mtleractn 

"""I.'UJ.J'''' was cOltltracl:ed-Ollt 

per;sonal al['>prOa(~n to 

lll'()UtiS ..... LWV·L"'''' oIIlcers to 

care 



Univ
ers

ity
 of

 C
ap

e T
ow

n

62 Prison Privatisation IYlt"""""fi<1Mnllu 

22 

'-"\.UUUUililJeVU to 

run a 

lffipn:sornnc;:nt rate 

state 

eX1DeI"lellClnJ!; a 

contract were ..... , ... uuu.;/; a 

22 Brian Dickson had lUUUU~:'''U Borallon for three years. 
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Prison Privatisation lntE!rn£ltlOnaIIV 

one was 

et 

0pltnents overseas 

.,...;"."1'",,, sector 

a 

new malllalgerne11t 

were to to 

prclgrlamme to ll.l .... '~U"" ..... a coruraet 

was ne\rerttteless SUUlea 

a 
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64 Prison Privatisation IVlt,'''VI.crtirlV1n./f, 

'''''''''''T' was 

annum. 

excesses. "U'~"""'.i"} were 

more 

as a beIllclllDaJrk 

ill1prcJV~~men1ts were to reQ1uce on et a... 

........ nQi'A sector 

to acc:ompll~:;h 

as is 

was 

et 1 
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65 Prison Privatisation int,grnatilontllty 

not 

"'''''",'ULL pn,ratl[SatIon 1S 

""V~~v';ULr pr~~se:ntatlOns, seems to 

or 

... '''"'''-,~ seem to 

seems to same ':>UUQiUV.U as 

to 

it U"""-L"':>. 
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66 Prison Privatisation lnt(~rn('ltio.nall(v 

a ,ni\',Ul.Uv,W.U nnoa(:t on correctlOIlS '1'VI,"'''V,aT at a 

IS now oe<~onrImg 

pm;on <;!V<rtP1'Y'1 to 

a 

Trtt'_n1rrtT1't c'omlpanif:S as a means to 

pnvatlsatloln, IS 

not onlenOlers to 

seems set to 

to It is 

seven states 

et 

are 
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67 Prison Privatisation Int£!ffllltmnalirv 

go'tenrnnem VJ.J.~",~,u~.:') are resoo]n81ble 

disad\iran1tagc~s to 1"01"nr<=lt,:. 

want to bec:orrte nn",,,,,,,,',, 

to corpOI'atl()nS, 

It 

states, 

sector 

EWW.'U":> are not as or~~anlsed 

two COlmtltleS 

to it is no wondc~r 
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68 Prison Privatisation Int,r:!rnati,rmllllv 

to some are en1:enng 

oressure to expand correcllOIls 

crossover 

n ... ' ... v', ....... pnva:usauon movement are transJllal:l011al 

more 

IS 

IS some 
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69 

was 

Private Prison lJeVel<opll'len'ts in South 

events a 

pLL~VLL" as a means to 

is a 

our ,,,,, .. ,,, .. r.uTI'i'nn is more VLAUV ..... , our COnUlU()DS more 

are COlmpiletel~ UUtu .... ' .... sort 

are 

to a 

must 

an 
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can use 1 

....... U"' •• VLJLU ... uVLA.Djr.oCeSs was a 

as 

morut()ruL~ or 

70 Private Prison Del-'elo,omlmts in South 

as 

event as a 

"'''H""Yn IS COlrlC(!rn.ea 

aOlllse:s went .on u,...f'h'~nf' eUectLve .oDD.o:sm.on or 

even 

1 

access to 

.... """H" T\py"nnPTH t.o 

as 

23 This would exclude certain "",t""","",,, of offenders. 
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71 Private Prison 1Jevel,opll~el1tts in iJVUC£I,flll 

""nAr", are incarcerated 

one 

nrrll'''''J''' as a 

H.uJl~'"'J were on mtt~m~ltlOnal 

:Som(~OIlle once or~~anlsaltlOIlS are 

not 

it 

UepartInent was to 

new m(~mlJelrs 

was 

is an 
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72 Private Prison UevellJlJntents in South 

IDlleSlOllle on 
24 

was 

on 

• 

t'er:hat)s one can DlIlDomt I-'.L"'VU pnvaltlsIlLt101n VI-'~lVU to one DelrSOltl. 

.LV'-'"",",","'" on 

was most 

DO]nte:a out 

""1"1"<:11,<" ClomlPanie:s are are run 

are not run bws:mlesses. \.LUlL<UU ..... JLU. 

24 nTn,'1I1.'lUrm 
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73 Private Prison uevetiJpntents in South 

it was "U.lL'V'.u"~,,,,u 

cn;)atln!:! a Dn:;on presented to 

nnva1te sector nvonrentletlt was ..., .... 'uu;,"' .... to 

was to 

......... "01'0 sector. 

Co,mrnittee on 

sector asslst~mce. A .. ppare:ntl 

new as IJV'Ll~"'''''' a 

mgner mtc~re:st rate 

ose:Quent costs 

DrC)OOlsaI was too 
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74 Private Prison )ev~~lol1m~mts in South 

It is u.n,,,,, ..... 'n.Lu' ... to note was n'H'?'''''''''~>r1 

25 

concurrence 

to aeSJLgll. 

a IJ.LlOVJ.J.. 

)VernrneIlt to nrt"<lIt·'"", 

nrt"m1,,,,, sector to new 

construct new .uc.,."UJ ......... ·'" \J.'""'U ......... 

.. 

at 

were 

contract out 

venture 

111 
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75 Private Prison )ev;~IOl'mEmts in South 

it was ... " .. ,"""'." ease 

women UU.,LWVV" own 

reJl~lstere:a as 

or 

l",rl<:l1"1h"n."'nt or case 

IS a 

to 

rnr,"""''' is to 

or roI'ClIlg 

as a means concern 
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76 Private Prison )evelmrymlmts in South 

were 

"''''1'''''''~''' were Of()(111Ce~a 

A .... U ... , ... ". ~~,.,u~~ LomrmSSlon cl[)mmtml:llng on 

counltm~s nlerlt1cmea "".uH'~J. are 

gmrenrnnent was CO]lSll[1er 

<U~''''~''''u. occurrences 
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77 Private Prison UeVel,of)"rzen'ts in 

a 

~pproXlInate:ly 15 

1 

It is mten;,stlng to note ael[atJnet:~s at J..JlJl.lU'.,.lU seem to 

are not 

v.UCtV.l.lC> to ensure aClcmmtalJUlt 

worst case SCfmano ........ ua1''''' sector 

current owners, 

to Ch13lJlgl~S 26 

26 
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• 

not 

pri'vatilsation was 

prlva1tIsl:ltl()n, was .... V.'''''AJtV''' .... 

27 

78 Private Prison Deve/(7pnlents in South 

appr()a(:ne:a a U. ... ,LL .. JVA 

venture nr()lel~t betvvef~n 

is the:retore 

sector. 

strl.ctest sense 
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79 Private Prison Jev,elOlomlmts in South 

a a 

to 

own 
28 

;:)U'JI.U.U c,orrlmtt a 

contract 

n.." ""',n Clon:sIDlctlOll.29 

it an 

sector 

a tennmaucm 

contract or own 

1 

28 

29 Whether the will have the resources to suclaeruy will determine when the 
." ... ' ........ '''nT will occupy the 
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80 Private Prison )ev,~lm1m~mt<; in South 

more 

evenemlmg 

pnSOI1S are uv~~ .• y 

cases 

sector sector 

gm/enllInlent is 

term 

• 

prc)gr;ammE~S it was aUJ' .... "Lln'vu 

seven 

a 
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to 1 

2 

centre was 

81 Private Prison llevel,oJ)1J!'Ients in 

ar.·n, ...... 

to 

are an awatnllliZ-tn is 

3 

a 

two areas 

areas 

a 

COInmlitt(~e were 
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82 Private Prison veVel,OV1i'1efl!(S in South 

to ensure contractor 

IS 

sector 

sector 

sector pel['sonnc~l 

were 

was cOl1tell1dt;;)d 

aOCUlnents were ....... '''' ..... ,~ .. P,rI 

was pn::seltltea 
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83 Private Prison 

1 

I 

or satl~guard 

were 

go~"entlInent were to ueC:lUe 

was contracts are ~'_'C.1 

as 

'nntr<>,~t agn~el1aellt was 
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84 Private Prison 

as U.u-<Ul',aULU!':. .LY .... ~.iUjl.u 

33 

to 

ev(~lOl()ment as 

• 

resources 

it was a ne(:es~;tty 
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85 Private Prison lJevel,Opll'1el1!ts in 

1 

SOCilo-,eCOiUOltnlC reQluu'emlen1ts.35 

is sult>-c:ontralCt~~d to VVU,",'..,J. 

is 

:o!lrec:t1<lins is a 

contract 

was the 
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86 

37 

cOrJ:ectllons by beC(}mulg 

1 

COIlLtralcts. It is 

as vv .. 'UUV.LU .......... (.U~Ju.uf;;' ecluc:atlon. 

CO]llstJrucUon to ~U.LJ."""'" ~ 'w.u."' ... UJL< ...... ~LVU proJl~aInn:les. 

37 

38 

Private Prison LJellet~pm/mts in 

4 

venture 

, .. ".\"UI.J4 

38 

It seems 

not bwnpered 
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87 Private Prison lev,?[Ollments in South 

• 

IS at apt:)rm{1mlatel~ 

pOl.nte:(1 out 

opt)OS(~(1 to two 

It is ,"1' .. ,. •• ",1',," COlnpanSOIlS are 

cost cOlnpiam;on 

to 

cost cOlnp;amlon 

contract 

sector. 

cost COI1npan as a cOlmtlarlLSOn h.PTI'''''',,· .... 
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88 Private Prison 

a 

IS a 

thOlfOlU!h cost COlmplart 

gmrenlllliem went 

at 

are n"r1PMlIl'Q'U 

emow'KlIlLg on 

tenns 

anum()er 

sector to 

facilities have been established with the sector the POPS 
prcigramnle), +h ... ,,,,,,,h fmance and I or the adc)ption of the unit lllaua~;CllJICllL aPl:)ro~lch. The success of these 

pointed out many so far. 
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89 Private Prison 

nrc)ce:ss was llUUUIC...,U 

gm'ernment to contracts as 

cornplmyor 

contractor to ..... ""',u,,.,I"" .l."'U.,'U.lJl.l .... ,UVU nrm;U'wtnnles or 

to 

even more so 

gO'lentUnent are reclUll,ed 

not 

I;;:.lWU,",,", it seems to T'PTnl'll,n 

111 
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to 

access to as 

........ ""1'''' contractor 

i"" ... ""1"'1~,:>nl' can it 

COInp(um~s to 

It is 

on emlpowerment 

over 

40 

90 Private Prison LJeVel,Opr;'len'ts in 

eXI)ectatl<)DS, as 

not 

meant 

sutmo;sed to: 

"'''T',un',,,,,,,, as is 

cOlmplanies were 

40 

was 

COltl1pianleS over a .... "".11"1 .... 1"1 

to contract 

cOlnplum~s to 

create 

as 

or 

come 

as a 
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91 Private Prison 

case all()th(~r 

"""'1[1",i-"" COIIlpamy to h""."\",,+.+ imreS1tml:!nt over a 

to 

Oellerlt to contract 

mtlernlatIon:aI cCJmparlies were 

to 

to 
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92 Private Prison lev4~lOl)mt~nts in South 

too prc)grless to 

no 

,,,.,,,nn over 

on 

more ... ,,"""'''''''''l" UUUlVi:). 

It is common 

n ... ,u","""" sector are 

"" .. """"'.4"'U to ".,."""." 

are 

pnVa1tlSIlltlOifl so as to 

I 

are are 
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93 Private Prison )ev,elOl'JmEmts in 

are to 

to 

to an 

emlrtrneIlts.41 

aUi:)Q,I,.lVU move. 

JetJ1artment was 

state '""', .... ""u siomletlnng one i:)ll'JUJ.U u'erJlar)S 

.. to 

........ " .... ,~~ Dr Mzimela 
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94 Private Prison 

a TPTlI'''''' a / 

were 

programrrles.42 UeSP11te 

a '"''-'J'HA'''' .... mc:arc~enltlc,n .LL ........... "uJ cannot 

I,.U"UUJ,,,,,''-'U • .L>(,I.,UH.d. it was eXlplame:Q o-::saxcln CI)Ul1ltnl~S are 

more core reason was 

IS 

actanger 

cOlmpianies m(un;:ctty or dirlectllv ... " ........ " ........ ,;::., 

42 
mQ:>;/I1vvww .fLllC .. orF~.Z!IJ 
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95 Private Prison uevet(')vntents in 

as 

ae~~ee to 
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sector 

are 
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.. ",,,.n,..·,,, not as 

to 

........ ·un ...... "". are tmJmceCl, 

It is 

an attl~mlpt to 

not 

gmrenlmlenr or 

,..n'~""~I""'f"·rI to 

IJ'PI'1i11'U1QtTI rate. 

use 

to emX>UlI'allre sc;m··SWt1lcaeIICY 

a 

is 



Univ
ers

ity
 of

 C
ap

e T
ow

n

1.1 
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sector 

sector 

sector to tmanc~e 

"' ..... ".,'co sector. 

own a 1J1.U .. u.uuz;, 
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an 

a 

sector to own 

go'VelDnleltt on an .LU'::''''''' ..... ',.,UL 

In 

go,,'emmelnt can choose. 
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jmrenllDlen1ts use UVJ'UJJl.LU.L pri.va1tis~lti(J'n -~~~~I-'~_l 

over a 

treatea as one 

lOrU!-l[enn to own 

It is V.l.v·",u • .!" 

more cost-

to 

contract. 

COllm:tct means Dec:ornle more aDtJarient as 
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" .... " . ..,,,,,."" not to renew a I'n,,,r,.'(>,-.1" rent 

n'M"'<lTI"' COInp::rny to oer!or:m 

mC)OrnC1UU)llS to convert a 

....... "o1r"" sector 

I 

a 

an 

IJUllU".Vll was to 

;; lUlL""''''' it is 

contract-

a 

or to 

to urrl~T''''''~'1'" new 

over 

a 
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to u. ...... uJl',J", nnaJlce 

5.1 

Chanter 3 recent 

are fJUIl.UJ.J.VJl'" 

to n .... ,,,;n·,,,,,,, were rei;ated to £1 .. 1' .... '''' .. <.1",,.,.0' 

overt reasons aa'vo(;aun~ IJ.LL.>VU prtva1ti~Ltioin overseas are 

same 

to 

a 

more cO!>t-e~ne;ctl 

not ettcectllveJlv it Droner I use 

sector to run a 
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pfl'VatlBatlon is 

nnllOS01)ruCat concerns, SOlnetnlng 

to seD,arate 

cre:ate:d to 

anwnbcer 

to lJec:omle 

a 

go\rerrune:nts or ----,,-J dlSltnlSsed 

an 

concerns. 

......... "'''''r .. sector. 

an 

a 

<1Iu'rnr .... T·U to 

is a 
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one 

n£\u,,,, .. to 

as one 

manaE~emlent to 

some cases it is 

to 

not ne(;es:,arI 

a 

go~~nnnlemlS __ ~ __ .~,~ was 

gO\i'emmelt1t to adnnru,ster 

to 

want.. must cOl1liorm 

p ............ n,llJ.£''''' .. u as 

c<rfl;rO_/VlH ....... "'" msUtllu<)n. as Op'pOf;ea to a state-run 

a sta1:e-cons;tihLted state ensures 

impri:SOllIm::nt is a state were to '"'''''.,uI-''A>o/ .... .J' 

U..,'..,I';>,IV.l,1,;;t to Durush 

no as it reS,pOltlSllDllllt') over 
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r'I", .. rn-".", to it not 

sector on to 

as it now, it seems 

on 

current are 

IDc:arlceI'atton as to 'VJLLJLLJUJU __ "'£'i"u'd"" 

1"\1"1'1<:.1'"", ClomlPanie:s are to in(:arc~erate not to nTnu"" 

PWllSI1llllent to a 

u ... w'u..,. ACCQI'Olrlg to 

to 

go'V'ernmelut to sategu31rd 

dlt1:ersto 

not 
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It seems more 

as 

g01ifeflnment seems to 

cOInp~my IS ca]:laOJle eJ!1otw;n 

contract 

• 

is nr ... ""T',."" .. rennnent was 

cO]rre~;I manner 

gmren!1ffilent can 

out:'lIO.e resc~arc:h to int}1uelli~e 

serve to .... "'.UJ.1..,J.L:>·u. 

........ "<>1''''' sector 
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was one 

or SCIltc11ce:(1 

to 

are not 

I 

contract can 

can 

......... ' .. UJ<5 use it is a general 

one. 

it can a I.JJ.1Jl~V':'V 
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gO~{efl1II1lent can never 

• 

it to dellegate ru:mUnlstrau ,1'1'"", ... 1-., to a 

a 

a 

a 

as 

DClrto'rtnmlZ a "' ...... '''H'· ... 

to a 

reasons. 

... a U"'jlUI'~" s4~ll:·irrterest nor IS 

one cannot as to 'HJ"~,,","''''L 

""',",'AllJll<. C10nJlpany "U'.JY.I,u. HU ..... "'.!",'" a IJLLi:>V'.L. It is topmpount 
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~ovenlillit::nL .......... , .. .LV,u.,r seem as :SCIUCltlOr 

pOllTItc::d out it is 

concern. It is 

some 

as 

1 

U,",',.,A"',VU seems to de:lUS:e 

D~~onisan srune 

rest)ect as / 

IS a pr()grl~SS:lon 

COIUPi:UlY to 

,",~n",lr'" '"" .... ", .. ""'''' to concerns 

over 

IS 

to an 

is 

a 

/ 
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are 

are 

are not upjtleld 

are a HU!,.U.I'"J. 

written on 
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on 

.lVI.UUUUI,,,", a 

one cannot empiricall an 

it is ,-,V,.,.:H'V.L,,", 

IS mainwilned. 

costs as cle,ar-,cut as pr()pcments 

• 

PJ.h>VU contractors 

nature as 

state is ac'~otmtaDJle 

to ensure accorClmg to 

to to 



Univ
ers

ity
 of

 C
ap

e T
ow

n

110 Private Prisons: Imz1/icatilJns 

...... '~TQlr'" CIJmlpanlY as it runs 

more 

a 

It 

op1erator is 

spe~rt1lc states 

111 1 

an 

as esc;ape is COJlce:m(~a 

can 

IS l1n"nn1'T'U\t as not 

.... """'''''' • .-\ ... " are cre:ate~o 

acolillacrowruTM~runoort. 

to 

are cr()SSleo. can measure 

to ensure 

as 

out two Cfi()lCt~S 

not 

a COl1ltroller 
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or 

I 

sense is a: 

pOlnte:<1 out 

grallte~<1 to 

prC)Portlcmalte to 

we:ap(]'ns. It seems 

an llUlU ... ,"f 

LHUU';'''ULU or more n1"1:<Oln'nplr<Ol 

a<1equa1el~ as nec:ess.ary 

Lar!.!e··sC,ale venture two COll1trloUlers 

more case 

is two are grante:<1 """' ..... ""ta..; 

or 

is one m()rutor 

no retl~rellce to 

as 

two maxrrl1mn-s:eclmn 
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aSt)ec'tg one 

oOlDOIturntv to 

more COlntrlOllleI or 

is 

as soe~cIIlea 

m<)mror are .uu ......... ·'"' 

were to fial()oe:n 

ad~"luate resources 

as 

"canture" or "sullTende~r7 

'Unit mana.g;ement is the term used to describe the nh"Slcal 

and of a unit mana~~emlem 
into manaJ~eable units to two inmates in a 
is needed to mnJ.atl~s at any time as 
U'V'V'''JJU'' related to gaIlgs1,eri:sm, aIDl)ngst other 
n",.",rtrnp·nt of Correctional ,",prVll'lF'<l 
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IDCIUJ!n it is to 

P"""'V"~. one can perhflps COlnnare 

resources. 

more remote 

It is ,U ... IJIJ',",,U. an ~"''"''" •. '''u terms 

successes 

a 

COITUt)tlOn or 

aWDC.8Ltlng a COltltri[)ll~~r 

COJm1='aDlY was a sW":Ct:SSJlW velotulfe. as it 

contractor . 

ODllCII1latlC, as a peltlmng .. "" .. ,r.-rt""rI to 

it 

/ 

ora 

overt COlTUt)tion 
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means to m(mrtor 

me,chamSlm is a 

occur. 

cornplalnts are 

IS 

is ap}Jloinied 

I or onlel,rus 

VV,l.ul-,,"..,LU to 

rro,wc10rcan mv'emlgare 

It seems access 
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means LV"",,,,L,,,,,, a comt)iamt 

v •• ~v •• ~lSm()rn~nlmllV 

se. 

T""lJElI'U contractor 

can 

",uu .... ~'" a more aClce~;Slt)le 

contact as an 

at once 

a 

are 

ae~ngIlat~~a to 

matter to court or 

reterrmg it to an VLL.".,W. 

45 Fax transmission from the office of the National Public PTc,tec:tor 26 2000. 
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on 

is mllLin1mrted tnri[)UQ:n 

a rec:onun,en(latl[)I IS 

a u.u..t'".l(U 1nsDe(~t01'ate was SPt:cl1tlCftll~ cre:at<;;Q to mOIDU)f 

IS no reason 

area 

I 

as 

a 

i>1..1',,"'U:<J. c:rrCUlftSUmc:es, an 

III 

,,,"'VU'U.L Council for Correctional Services (allPolnte:d at the end of encompasses two 
to the in terms of all Correctional Services matters. 
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it seems 

aeJlegate nr.',,,<" .. <' to resources seem to 

u .... ,'"'u;u lIlSDlec1tor:ate IS more 

serves as an as 

is a01JOlntea 

t're:Slo.em as 

III 

... must oOiCUlneltlt or rec;orCl. 

two mOlntolrmg mec~hatnSn1S 

are 

en:sw'eo as no aOlcwnelnts or rec:orC1S 

set 

most mcmi1torilng ",H"nr1r<' IS "'AJ",AU-':>JLVll 

HllUn.nr access to 

is South Africa's n"r,,,rtm,,,~t of Correctional 
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not 
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comncuslSlolner or a 

as 

a more 

a 

sec:tlonit 

not 

course 

WfLeUler a a SUJtI1Cael1t 

matter to court to 

I is a 

set stalldwrds. 

cornpt.amts are all()catea 

COltnIIrltt~~e is perIlapS V.<L"VU as it 

seems to vv""", ... ",. 

corum,unit) as 

seems .. "" .. ",n1'"" 

to some 
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some 

races, 1Ja(~k~;rOl 

mrna1tes some to 

an lQ(mtLI1(:atJon not seem 

assessments 

govemmeltltal orgarn:satIons to 

a 

means to 

to ensure 

It >c>uv .. .uu nnv<lIlrp contractor "'p'JV"'Jl.I.V"~UJ not 

means contractor u"".,v<,uUUIJ,L'" are it is 



Univ
ers

ity
 of

 C
ap

e T
ow

n

120 Private Prisons: lmll11cllttOI'lS 

access to J"O(J'1JU:'''' / COnlplamts prO(~eattres. it 

IS a eXJ>laJln a 

ora 

to 

manag;ement area 

111 

£un1 vn .• u. to an mn:late it is to 

vVA.uvu~lsrespo:nsi~e 

was to 1 ft"!.",,.,,,,,p 

,,,,,,"rprn to expose 

era. 

I-'~~,~uu ... a ... onngllllg cases to court to eX1JOSle humlan 
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tn<&.",t" ... access In is a 

a 

as 

m()m1~n~gm~~charnlsrr~~.~~~u~~uso to 

",,,,,y,,,,,,,,,,",, were to 

extreme 

a 

tm.:1ml~s are -~-~J pul)l1c.ly a'rail~ible 

It case 

nMu<>1r", Clontrac:tor or means nelc:e~:!'iar'V 

a 

mean her,efOI~e. a(~CO]rd1rlg to 

on 
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to to 

means so 

use 

"''''Aa~jlVU was 

can aelme;oas a 

means seem more 

hDlleI'genc:y' llUlJjL~""" a more 

COllltrcoW~r IS Df(:lcnca!. terms 

case 

is not aV';UJ.£~UjJ"', as 

nec::essarv to ensure 

is 

course 

a 

is reawn~d to pertoflm most 

r~tsOnal)le course 111 
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nature COrlIl11lemLent are 

a 

aOJIIllJrllSler puru~lllIltlellt as now one can see 

must 

re(tuc:ea as a 

contract "HI;~.L""". 

I 

not 

Ul'l.,illj,'v\,l to on matter a 
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IS case 

to 

or 

to momt()f 

COlrrectlion:ai ",_.LOin .. , • .:> more 

tnolUgn it 

instituLtional or de))artmlental "'1"1J~.'''UJlU an extens,ive 

so on. \ ........... ' .. ll.Ui;;, 

nTr,('p"", it is a 

IS cre~ate~d 

an 
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case a 

access 

extreme Cll'cums:trulce:s 

• 

some 

~~'~~''''' accounts 

are mSnUlIlC)llS amUOlrISe:a a 

are 

use 

It 
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tnt~~res:ts are sategtlar(1ed It 

wtletller numan resources are 

1 

COIltra,ctolrs to 

is it is 

IS to 

ell··intor:med "'IJ"' .. ·O:'U"' ..... VH on 

oplIDon on ......... "'<>1''''' ... "''''1..,''· ..... ''' .... 1' 
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• 

IJ.U,"V.l'" clorrecltlO]1al V.1.JLA ...... .., ... '" are re~,pcmslOje 

......... "''''1'.:> contractor or 

........ n<>1'''' contractors to UIJ~JVU.U own 

f'''~'htii",rI as a CU;'JlOay flTTJI"J,CYI 

/ SUSpelJlU an 

su~menSl.on once 

It seems one COltnnlar(~s 

UUJ ... "" .. to 

IS 

to 

are nelioe:o 

some ac::t.a.€~mlCS 

49 For example, an official may be SUS10ended tJ" .. ,u,..u,E'> u" .... ,ll.LE'> or mv'estl.gatlon into his I 
her and I or fitness 
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concemover an 

case so 

rOI'vmnelllsomedeiue:e 

....... "'<11'''' sector 

... one 

Tn1",,"1('1"'" C4[)mprurlies. or even to 

means 

as 

oec:Otrle a oraJt1cn 

",,"';U""~'" contractors 
50 

construction entails "",,.;',,,,,,,,, 
eX]::Iectatic'n that once new "'V~'H'''Jlv. contracts with 
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are even betore 

sector 

rt .... v,", I F' sector 

n",uQ1~"" contractors not 

a gn::attrr lllCl;mrtVe to nn<;!PTVP 

contract .. ;ap,u"' .... 

correctional authorities will be ne~~oti.ated. with 
little direct or gm/en1lD,entalcontrol 1999: 
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a occur one "1J'""'i-ua"",,, on 

un.''''u ......... .;JUJ''''' are meant to mamt:ain 

a 

on··mC::-S1Dot .... """".".v ... " so as not to hrunpc~r 

hal:me,n over 

an as a \JLb>VU VYU.i.U, .. L 

are start 

states a cus:todlv om<:lal 

1 

regard to matters .. "'+''''-'''~ to 

re~~.:ttl(mS or contract 111 

so too 

contractor .. "' ...... "',... to an 

u ...... , .. "WJU-'" COI1CernIng: an lllIlrlatle' 

seems to 



Univ
ers

ity
 of

 C
ap

e T
ow

n

case 

contract 

II 

It is 

lor 

surrender or 

131 Private Prisons: imJ,/ic:ati,ons 

more 

over n ... ,~nn CO]ndllt1Cms 

to ensure COltltr.:tctual COltnplUillce 

to "OT>en:ttional are 

seems 

so as to nT1"U<-Il'p contractor non-

to It sector can 

IS 

to 
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resDel~t to oelrsonlll~l resources to 

a serlotlS 

are res:ooOSl 

lll"'l-'ll. "' .... to 

some even resort to cOllalbolratJmg 

oltllclals are 

or It is no wcmCler 

51 

1 

", .. "",'T"," to oromote 

1S 

can 

on 

an 
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an an'[l-(;OITI was cre:ate:Q 

prGlgraunrnes are 

1nro"l<11,P> sector to 

measures, 

not 

new 

on 

ogI'alIlme:s, not 

see next 

it must be noted that the use of the term 'rehabilitation' in this sense 
OOtlOS(ld to the rehabilitation methods 
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save on costs 

reru~omible to 

assume T1ITl"'-"'" contractors 

nnr""" sector COllIDt:enJarts 

n11nl"", sector CO]rreICUi:)ll~U V"U'~AQll'" 

sector OlllClalS 

more to is to case BIIDerntcmtlein 

53 Private are any 
have had in the service of the Depmtment Inff'fili,"",! 
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Delrsonnc~l are to 

/ or umnol1v8ltea COI1npariscm to 

n1"1,~nnwere 

on 

VW'UlF'n as an 

wc~rKllng COII011t10l1S were 

contractors 

contractor 

contractors are \;;ii\.'-lJl,.lVLJl\;;i 

case mtlemau()naU 

or 
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as 

a 

on 

ensure a .LUe"u...... stanWlra 

occur to a .u ..... ,uv''''~ 

areas. 

IllimInI2:ea or even 

A.,..,,. .. ,'ICr,,, at a 

a gI'el:l.ter 

a 

reason to ensure IS run 

is 

I is ""'<''''''',11''1 
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aconcem to 

...... " ............ &'-""5 v,u . .L"" .... "', as 

to 

cOfJrup1tion as matlagl;;~ment to extrenle 1.,,"OTt"-'" to 

v ...... ,>vu COlffitlat1y IS are not 

to COlTU1)ticln as 

It seems a grt~attlr lIlcelllmre to .... ,'"rl-........... a 

one to 

gO~~fJmnemorarerrnrumnlon 
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a cOIltralcts it is cOlnp,my IS a 

contract. 54 JnternLatlOllial ..,. .... uQr'" 

not 

lonnat a ULL.I.JL.U,UUA nUln"(~r 

new VLL"VAL" ten,Slon as roultml~S 

to 

V!J',",,lJ..l,,Uil. as attc~mpted e!;CalOes 

uncext,ec1ted so as 

extent 

to cap1acrty a 

go"V'ernmelllt ctlafgles a 000 for every escape from a 
ntel:natlonal Correctional and Prisons Association 27 -31 ,t"\.U~U~,1.. 
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.u.u,u ...... ""'" were transt)Orted 

ne,~otliate:d on a 

applroXllrnat<~l:y 7 m011tlls 

It is 

areas. un ... ....."". y IS 
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