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The current South African EIA procedure contains most 01 the steps listed in the generally 

adopted EIA procedure, but lacks any mechanism for irltegration with plannmg procedures 

and contains 00 monitoring, auditing and environment2W management provisions, nor the 

exterisiOll of EIA to certain land use plans and ~Iicies, which were a feature of IEM The 

EIA regulations wsre supplemented by EIA guidelines in 1998 (DEA&T, 1998), These 

guidelines, which are cO:lsely mo[)etlsd on tile IEM documents; provide a detailsd account 

of the EIA procedure, rsquirements for the production 01 scoping and EIA reports and the 

rolss anq rssponsibilities of the participants in the EIA process, It is the EIA Guide~nes in 

conjunction with the EIA regulatiOlls that are used to determine who ths key participants in 

the EIA procsdure are al1d the stages in the EIA procedure at which the differerlt 

participants become involved Ths participants in the South African EIA procedure can be 

divideo into four main groups as presented in Fjgure 4 2.2 

Figure 4.2.2: The four key partiCipant groups in the South African ErA procedure 

INTERESTED & AFFECTED 
PARTtES 

• Statutory groups 

• Any regul~tory alltlloritl~s 
or state rUrI organi~atiorls 
irlV[)OJL-d in or ~ffcL1cd by 
~ devekJplJlent 

• Non-statutory groups: 

EnvirOfI "ental C[)m,ern 
gmllp5 

• Membe~oIthcpublic 

• Any person 0[ 

orgarlisation affccted by 
or irlleres\ed in a 
development 

- ~.~--~ ~- --~ 

f APPLICANT CONSULTANTS 

I 

• 

• 

Pubtic sector 
developer'l 
undertaking a 
li'ltf)d activity 

Priv~te sector 
(\eyelope~ 

undert~ki<lg a 
listed w:l.r.ity 

t Ally irKlivd ual or 
orQanisation (i.e 
~nvironmental, !€-Qal 
rlarllling etc.) that acts 
in an independent 
capacity to undertake 
any part of the EIA 

L 
procP-'l'l on I>eh~lf of 

_ I~e ap~want 

REGULATORY AUTHORITtES 

• Relev~nt enviroomcnlal aLJthoritie'l designated 
environmental auttlOritie~ ill each pmvioce re'lponsible 
for rnpiemflrllirlg the regul~tiolls 

The four key participant groups presented in the above diagram are inoividually presenteo 

and discussed in sections 4.3 to 4.6. The focus of these sections is on determining the 

stages of the EIA process in which each of the participants is ilVOlvsd, defining each of the 

participant groups and dslineating their roles and responsiDilities The rationale behind such 

an undertaking is to develop an understanding of the key participants that will enable the 

selection of suitable respondent groups to includ6 in the empirical study (see section 5). A 

detailed understanding of the roles and responsibilities of the participants in the EIA 
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procedure also facilitates the identificatiol1 cf key constraints hindering the impiemel1tation 

ollne EIA regulations [0 be inclLded in the research design (see sectiorl5) 

4.3 Regulatory Authorities 

It is fUl1ciamentally impo.ian! to be acquainted with all the REAs responsible for the 

implernentstioo of the EIA Regulations in ScLlil Africa In the context of this research it is 

vita' to determiroe who is respoosible for bnp\ementing the EIA regulations on a national, 

provincial al1d local level as these individ<.:als ',,,;[[ have to be approached to be il1duded in 

the empirics: data collection procedure of this study. A representation 0: the stages in the 

EIA process in which the REAs are required to become inVOlved is illustrated in Figure 

4.3.1 

The EIA regulations (No. 182.61) promulgated 00 5 SeptembElr 1997 in terms of the 

Environmental Censervatioo Act. 1989 (Act 73 of 1989) identify the authorities tasked w:th 

giving authorisation for listed activities The responsibility fer implementing and enfordng 

the EIA regulations is designated to RelElvant Environmental ALthorities (REAs) in each ef 

the niroe previnces. REAs arEl listEld in the Environmental Cooservation Act, no 73 d 1989 

as the Minister, Previncial Authority or Lecal Authority contemplatEld in secticn 4(2.), (3) or 

(4) of the Act. According to sElCtion 3,1 4 of the EIA Regulation Gl:ideliroe document of 1998, 

the National and Provincial Envirol1mental Al'thorities have been designated as the REAs 

who shedd recElive all applicatiens fer consideration, However, an applicatioo is net always 

the responsitility of Provincial or Local Authorities. Under certain circumstances listed 

under Section 3.1.4 (DEA&T 1998) the applicatiens must be referred to the National 

Department of Environmental Affairs and Teurism 

In South Africa, at the time of this research. there were nir.e dElpartmElnts responsible fOl' 

implementing the EIA regulations These departments, presented in Figure 4.3.2, fall under 

different nomenclatures in their respective provinces, All REAs, at the time 0: the initiation 

otthis study (1999). responsible for implementing the regulations in the nine provinces were 

provindal auther:ties 
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Figure 4.3.1; The Involvement of the key participants in the EIA process 
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Figure 4.3,2: Departments responsible for implementing the EIA regulations in the nine 

provinces in South Africa in 1999 

, ... --~~ 

Gauteng 

Kwa-zulu Natal 

North-West 

Mpumalanga 

, Northern Province 

Free State 

Department of Economic Affairs, Environment and Tourism 

'peem,,,'oIA9"'''"'", Conservation and Environment 

! Department 01' Tra.ditional and Environmental Affairs 

Department of AgriOJlture, Conservation and Environment 

Department of Environmental Affairs and Tourism ----1 
~~n~ of Agriculture, land an' Env~~onmeniafAffairs 

I Department of Environmental Affairs and Tounsm 
-------" 

it should be noted that the informatIOn contained in Figure 4.3.2 was acCurate at the time 01' 

!he compilation of this research, but that some provinces are currently in the process of 

delegating REA status to other Provincial Departments. Provision exists in terms of seclio!') 

22(1) of DEA&T (1997) for provincial government to delegate Relevant Authority status to 

local authorities provided they have the capacily"and competency to implement the 

regulations. Chapter 5 of the NEMA also allows for tile devolution 01' power to promulgate 

EIA regulations to sectors (i e. Land Affairs, Agriculture, Health, Housing and Local 

Government etc.) and to the Member of the Executive Council (MEC) of each of the 

provinces under secbon 3 (b). This permission is granted if the Minister or MEC is 

responsit>le for an organ of state that is charged by law with authorising, permitting, or 

othelWise allowing an activity contemplated in subsection (1) 

The process to be followed in order for a IoG<iI authority to be appointed as a 

Competent/Relevant Environmental Authority is contained in section 3.14.2 of DEA&T 

(1998) The Relevant Provincial Authorities [designated in the Government Ga..:ette of 5 

Septemt:>er 1997 (notice No. R 1184) by the National Minister of Environmental Affairs and 

Tourism (E&AT) as a Competent Authonty] ID.Jst identify Local Authorities thai could be 

designated by the Minister of E&A T to act as Competent Authonties The Relevant 

'0 'Capacity' refers to the minimum infrastructLJre and human resource requirements for authorities to 
impement the (egulatioos effi~jentli'. Authmity Capacit)' is delinoo further under section 4 2.1 A 
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Pog< 53 

Figure 4.9.1: Components of Authority Capacity 

KEY: 
Green - Potentially" budget dependant 
Blue· paniallt2 budget dependant 
Red· Mostly' budget dependant 

" Th~ component coold eith..- t>e mostly, p;rtially or noo·budget dependant 
" In most cases it ;, true to .tate that . orne budgfilary input ',. require in order to I_tale th~ effectIVe working c( the these oomponent. c( ~uthority c8p3City , hcMteve" budget is flO! 
the ooly /odor that detennne. th e eflidency w'th whidl th~.e a;>mporlent • ...-e employO'ld 
" In moot ca.es it ;, true to state that budget is the pm;ary factor that far;:;l~at .. th e effective WO<\(ing c( the.e cornp<lll<lnt. 

MA 001_,= 
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the allocation of the Western Cape EIA budget, Gauteng's budget is similar to that of the 

Wes:ern Cape and Kwazulu-Natal (Tclmay pers Gamin 1999) This would place Gautengs 

budget in the regioo of R2, 30i1OO0 - R2. 500,000 million for the 1999/2000 fiscal year The 

Northwest province receives R1, 390, (}(X) fer EtA implementation and :he Northern 

Province R1. 600,000 millien_ 

Authorities frcm the Eastern Cape, Free State and Mpumatanga were unable te pmvide 

figures for approximate expenditure on EIA hO\Yever they estimated that the figures are 

probably simitar to that of the North-west province and unlikely to be greater that 

R2,000,ooO per annum, 

Table 5.8.1: Approximate provincial budgetary allocations for EtA implementation in 

199912000 

, Gauteng 

, Kwazulu·Natal 
I _ _ _ 
I Norther~ Cape 

Easte rn Cape 

North-West Province 

Northern Province 

Free State 

Mpuma~I",O,gO,o----------

I _.. __ 

--------_._-_. --
R1 500,000 

>R2.0oo.000 

R1. 391J 000 

>R2, 000,000 

Although some of the figures given in Table 5.8,1 are appreximate, it is likely that they are 

dose to the actual figures However. kney,,1edge of the exact budgetary allocations to the 

regulatory authorities are not considered critical to the argument that follows, 

The argument put forward in the first paragraph of this section stated that the relati've si:::es 

of th€ provincial EIA budgets would directly influence the effectiveness with which the 

authorities implement the regulatioos This in turn lYOuld have a direct bearing on the nature 

of th€ constraints hindering the implementation cf the regulatiens in the respective 

provinces. However. there are numerous arguments against such a postulation, suggesting 

that the allocation of budget to provincial REAs may not exclusively be responsible for the 

effectiveness with which the regulations are implemented The following example serves to 

Illustrate this point 

--~--------
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the resoondents are discussed in detail in tile next section Definitions of all the resoondent 

groups and their roles and responsibilities are presented in Section 4. 

5.9.1 Relevant Environmental Authorities 

According to the 1997 EIA regulatlOlls, nine provincial departments are deSignated as 

Relevant Environmental Authorities (REAs) in South Africa The nine provincial 

departments are presented in Table 5.9.1 

Table 5.9.1: Oeoartments resoonsible for imolementir'lg the regulations in the nine 

provinces in 1999 

REGULATIONS (an) 

In order to select which REAs to include in the data selection process tile following two 

criteria were ooolied to the REAs' 

1) Number of year's involvement With EIAIIEM. 

2) The position held by the authorities in their respective Provincial Departments. 

REAs are required to ha>ve went a minimum of 5 years In the field of EIA/IEM or have at 

least been involved With the implementation of tile regulations since their inception in 

Seotember 1997. Secondly, only REAs hoiding senior positions resoonsible for and in 

charge of implementing tile regulations were selected. Of the seven REAs selected to be 

included in the data collection procedure. six hold the position of Director and one of 

ASSistant Director 

One REA was selected from each case study province and two from the Eastern CaPf'. The 

reason behind interviewing only OIle REA from each province is two fold REAs made it 
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.. ;" .... ;f~ .... "' ........ ''''' in 

means 

or "''"', .... ,,''''' 

one 

Constraint REAs Consultants I&APs Grand 

mean 

4.57 4.31 4.86 4.58 

4.21 4.31 5 4.51 

islation 
of accreditation for environmental 4 4.46 

4.07 4.20 

4.14 4.38 4 4.18 

3.93 4.15 4.29 4.12 

4.14 3.42 4.71 4.09 

3.86 4.15 4.14 4.05 

3.43 2.77 4.14 3.49 

4 3.31 3.14 3.48 

3 3.14 4.14 3.43 

2.29 3.08 4.86 3.41 
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Table 6.6.1: Budget dependency of the most significant constraints 

" 
or lack the technical expertise to review a s.copir>;J [)r EIA report . 

. it i ., '" 

,; 

technical and specialised issue, frequently .]balt witll by ScopinQ ~nd EIA Report5. 

;, I in 

," li. " and solutions beirl\jfourld (0 improve (ht impementation of the regulations 

Ii It nt I 

rl<lt occur for ~II projects t~3t ~ave the potential to ';ignificantty affect the environment 

" 
compila!iOll of the Scoping or EIA Report~ 
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Contact details of key participants in the EIA process who participated in the empirical phases of the research 

Tony BarbOJr 

Cohen 

Cape) 

I , 

TeVFax: (D53) ",,'oc'c ; 
, Cell: 083 262 3683 

r--1''''';:;;;;-------- Tel. (053) 353 'c,'--+-------- -- I 
'(Northffn Cape) Cell: 082 3044 175 

I 
Town) 
Walmsley 
Envirorlllenial 

I 

EnvironrTten tal 
I I 

I I Unil (Port 

Director 

II 

'=Hcidcron-T I, ~~-tsm~;;;occ~'''i ' II~I 1,<"-( 'Tel. (031)231365 
,(Durb<m) Consultanl Fax: (031) 303 3387 
, 
, 

I 

Philma Victor 

II 
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----------, "Environmental 

Bri"n Tibbles 

MarlOf1 Thomas 

Allison Burger p'lnter 

Lize EJ.Jthma 

Mana ernen! (Pret~ial. 
Environmental 
OutwLlrC€ 
Johannesbur 

Jeffares and Green 

SRK Consulting 
(Gau\eng) 

Conservation 

" 11 

----+= ~~---~ 
Tel. (011)4411100 

Environmental 
Assessment 

Fax: (011)4411210 
0826007702 

-'~;Cl<n;W,,---~~ I En~ronmenl'i·~---tc~di",,""";C--j_""_(()4' : Department:: ' ) 3738 691 
Economic Affairs, Conservation 3737755 

Sarah Allen 

Dr Paul Martin 

E;;;'~9'" £ep",,;'m 
Traditional & 

Tel: (0331)471820 
Fax: (0331)471826 

~[o;;e,C;;--- I ~~~-~~~--~~---
1& Tel: (041)5859711 

Parks and Recreation Fax: (041) 585 29()7 
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Mr Tsepho Morem'l OeD~ r tmE!r;i 0(· ···l-01 rectoC'-----~Tc.c"c("01c4c,·5"9'2·802·8·1I'3~-T- -.. . .. 
Agricu lture, Fa>;,' (014) 592 342e 
CcrlSEirWlhon & 
EIl\lir!":'f.'lenl ..... ------'_ __. __ ____ L ________ _ 

I I I . TeVFax. (011) 486 
3294f96197 

~"~':'~~"'" SOCIety eX 
______ _ SQulh Africa (Ourb" n) 

., Wildlife and 
EnlllrCf,menl Sodety or 

, SQuth Africa (Eastern 

:,-,;;;r-:----~---c;;;;;;e;;;'""'c;;'i;' t Til. (821) 701 • ""--+------------
~";:O~;" ;'.~Ode" of Fax: (021) 701 

I SQllth Africa (Cape 
I To ....... ) 

J 
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Appendix 4: Questionnaire for rating the most significant constraints hindering E1A 

implementation in South Africa 

;;;---- -- ----- - - ------------
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QUESTIONNAIRE: THE CONSTRAINTS HINDERING THE IMPLEMENTATION OF 
THE 1997 EIA REGULATIONS BY RELEVANT ENVIRONMENTAL AUTHORITIES 
IN SOUTH AFRICA 

Instructions 
Please rate the following constraints on a sC<lle of 1-5, for example, if you c::msider a 
constraint to be of the least significance in hindering Authority implementation of the 
EIA regulations then rate the constraint with a one, If you consider the constraint to 
be highly significant in hindering Authority implementation of the EIA regLJlatbns then 
rate it with a five. Please add and rate any other constraints hindering authority 
implementatbn of the regulations that you consider to be significant which have not 
been included in the questionnaire 

Rating Scale 
1 InsignifiCdnt 
4 _. Significant 

2 - Slightly Significant 
5 - Highly Significant 

3 - Reas::mably Significant 

1 Pre-application c::msultat'on between the Relevant Environmental Authorities 
(REAs) and the applicant and/or consultant does not occur for all deyelopments 
that have the potential to significantly affect the environment. 

2 The REA:; lack guidelines tor determining whiCh projects should be exempted 
from the EtA process 

3. The depth of pre application consultation between the REAs and the applicant 
and/or consultant occurs only on a basic level for developments that have the 
potential to Signiticantly affect the environment 

4. Advertising is often insufficient to create public awareness about a proposed 
project 

5. AppliCdtions are not always filed for pu~ic access in time for the public and other 
I&APs to add input to the subsequent Scoping repDrt. 

6. Site visits by the REAs, applicants andior consultants to discuss the 
environmental impacts of a proposed development do not occur f:Jr all projects 
that have the pDtential to significantly affect the environment. 

7 REAs implementing the regulations are not ah,vays suitably qualitled b engage 
with the wide range of techniCdI and specialised issues frequently dealt with by a 
Scoping or EtA Report 

8, There is a lack of outsourcing (hiring individuals capable of aiding in the review 
prGcess) Ivhen REAs are swamped with, or lack the technical expertise to review 
a Scoping or EIA repDr\. 

9. Comments made by I&AP specialists (i.e botanical society, environment and 
wildlife sociely etc) on the EIR are olten ignored by consultants without any 
written justification to the individuals making the comments as b \\Illy their 
recommendations were rejected. 

10. There is a lack of guidelines providing detail about the factors that ought to be 
considered by authorities in reaching a decisiGn either accepting or retusing the 
Scoping or EtA repDrt 
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'1 There is a lack of consistency in decisiDrl-nl<lking between REAs Dpflrating in the 
sanlf! dflpartment. 

12. Tr.flre is a lack of CDmmllnication between autr.Drities from diffeff!nt provinces 
implflmenting tile regulations, whicll prevents inter-provincial cDrlstraints rrom 
being disCllsse(! an(! sDlutions being fOllrxJ to improve the implementatiDn of the 
fegulations. 

13 DEA&T is in a constant statfl of cllange. There is a rapi(! turl10Vflr c.f HODs and 
ministers, loss of staff dllfl tD reSOllfce constraints, department rf!structllring, 
newness of the regulations an(! Dther factors that create In llnstable environmflnt 
in whKt. to implflment the ffl911latiDrls, 

14. Tr.ere is nD monitDring system in place to ct.eck whetr.er tr.e conditions of tr.fl 
environmental cDrltract arfl adhered to (!llring tr.fl liffl CyC~fl of a PfOjflCt. 

15. Legal actiDn against dev~Dpers for nDrl-complianCfl with tr.e flrlVironmflntat 
contfact or any OlllPf Iflgislation is seldDm initi~tfld by the REAs 

16. Tr.ere is no libr~ry or central repositorl fm filing prflsent and past ApplicatiDns 
Scoping an(! EIA reports, 

17. Tr.effl is a lac~ of tr~ining. workshops or short courses offflreclto environment~1 
~uthorities tD enhance their ability to imr~Amflnt thfl ff!gulations. 

11l. Thflrf! is a lac~ c.f consllitation between REAs an(! their spflcialist departments 
(i e. Scientific Services) to obtain input on teChnical issues whfln mvie'Ning 
SCDping or t:IA ff!ports. 

19, There is a lad\ of review critflria that am 5Pflcific to (!ifferent types c-f prc-jflcts an(! 
fecfliving flnvironmflnts (I.fl. urban areas, wetlands, cDastal dune systems etc) 

20. There is a lack of guidelines providecl by thfl REAs tD aid thfl applicant and/or 
consulta<lt in pfoducing g()Qd Scc-ping and EIA repc-rts 

21. Tr.fl public, dflvfllopflrs and Dther I&APs are nDt adequa teIYlnfc-rmed/educated 
about the EtA process, 

22. Tr,e EIA regulations are oftfln implflmflntKi indflpendently of thfl planning 
proCflSS of a (!evfllc-pment 

23. There is no system Df accmditation of environmental consultants. 
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FOLLOW UP QUESTIONNAIRE: THE MOST SIGNIFICANT CONSTRAINTS 
HINDERING AUTHORITY IMPLEMENTATION OF THE 1997 ENVIRONMENTAL 
IMPACT ASSESSMENT REGULATIONS IN SOUTH AFRICA 

Instruct'OI~s, Please rank the twelve cor:straints in the table below in order of how 
signilicar:tly you think each coostraint hinders Authority irnpiementation of th e 1 !:l!:l7 
EIA regulations (Govemlll'Cnt Gazette No_ 18261) in South Africa. Please place your 
choice (1 through 12) in the right·har:d coIClrr.r._ For example, il you conSider a 
constraint to be the most sign ifieant cor:strai nt hir:dering the implementalion of the 
EIA regul;:otions in South Africa then please allocate lhe COI1straint a rank of one, Ihe 
next most significant will receive a ran~ 0( two and the least significant a ran~ of 
twelve, 

NB: Please rank all of the COflstraints, ensuring that no two constraints receive the 
same rankil~g 

Note: Before undertaking the rankil~g, please read through thH attached document, 
which briefly elaborales on each of the constraints: 

I~C~O¥N¥STgRgA~'N~T~·;';;';;;;;;;=;;;;;;;;;;;~"",~~~ fRRA~~~' 
! REA's implementing the regubtions are not always suitably qualified 
; and/or eJ<perlenced to engage wilil the wide rar:ge of teclmical ar:d 
I _, , _ 

speCtal<sed Issues frHguenlly dealt WIth by Scoping and EIA Reports 
, ThEf'e is a lack of outsourcing (hiring consuHants or other individuals 
: capable of aiding in the review process) wher: REA's are inundated with, 

i fh:r~i!h: 1~~~~~o%~~~~~~~~~t~vi:~~I~I~~:;f;~~rJTiPer"r~c,"",-------I 
I provinces, which prHvHnls cons~raints from being discussed and 
~olutions being found to improve the impl,:mentation of the regulati0rl~ __ 
The Relevant Environmental Aulhorities rarely initiate legal action 
against for non-cornpliance with the terms of an 

or a breach of 

, I~ 

;;;;'·,i, "i,I.,,, insufficient to create 
~Ii_c _fl_war:!l0ess_________ ___ _ 

In some cases issues & comments raised by I&AP's concerning a 
development are not taken into account during thH corrpilation of the 

, 
Consultants to discClss the 

t do not occur for all , 
are 

, TherH are a I i I can 
.,' assess the impact of particular activities on a variety of receiving 

.'-"""'"'"'""'"'."'"'"',. -------------- ._- ---------'------' 
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Explanation ofthe Twelve Mos! Sianifican! Constraints Hindering EIA 
implementation in South Africa 

REA's implementing the regulations are not always suitably qualified andlor 
experienced to engage with ti'e wide range of technical and specialised issues 
frequently dealt with by Scoping and EIA Report 

Due to P'Jor civil service salary structlXes, individuals ~~Ih experience in the field of 
EIA often seek hig~ler paid positions outside of governmer,l. As a result experie,;ced 
authorities often have to be replaced with individuals lacking experiooce. This may 
re5ult in improperly reviewed Environmental hlpact Reports (EIR'5) and/or a lengthy 
review process. Many of Hie authorities irrvlementing the regulations also hail from 
bac.kgrou,;ds.that ill equip them to deal with the wide range of soc.ial and ec.or-,ornic 
iSsues often C(~;tained in an EIR A lack of expcrie,;ce i,; EIR review also inhibits 
dedsion-making, as an authority may not fe~ sufficiently confident to make a 
decision on a particularly large or sensitive devebpment. 

Tllere is a lack of outsourcing (hiring consultants or other individuals capable 
of aiding in the review process) when REA's are inundated with, or lack the 
technical expertise to review a Scoping or ElA report 

EIR's often codain technical Information from a number of different specialists In 
scme cases the technical informatior, may bE outside Hie riekJ or expertise of the 
authorities reviewir,g the report. In additior" many departments tasked ~~th reviewing 
EIA's ir, 6 case study provir,ces are understaffed. 

There is a lack of communication between REA's from different provinces, 
which prevents constraints from being discussed and solutions being found to 
improve the implementation of the regulations 

In many cases, environmental authorities in tile different provinces implement the 
regulatiom ir, isolation. The ~ack of ccmmunication betwee,; authorities results in little 
or no idercha,;ge or ideo- rnatio,; on the successes and constraints experienced with 
EIA implementation. 

Tile Relevant Environmental Authorities rarely initiate legal action against 
developers for non-compliance with the terms of an environmental contract or 
a breach of any environmental/egislation 

Without established legal precedents or the pursuit cllegal action against a breach in 
the environmental cor,tract or legislatior" authorilies are perceived as inefrectual. 
Scme r:J the main reasons for the lack of legal action agaird developers have been 
cited as: 

• The protracted South Africa,; j ud icial system. 
lack of priority given to environmentally· related issues willlin the judiciary 
system 

• lack cl personnel withi,; EIA autoorities to undertake lengthy legal processes 
I,; scme cases the offendi"g party may be another govemme"t department 
ITl<3king the prosecution process difficult 
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The absence of a mandatory monitoring system to cheddinvestigate whether 
the terms and conditions of the environmental contract/permit are adhered to 
during the life cycle of a projed 

Without suffICient inspectfon and monitoring there is no way of ensurirg that Ihe 
condition''> 01 nn environmcntnl contract are adhered 10 and that no activity occurs 
during the COUr5e of construction, opAration and decommissionirg of a project, l\!hich 
may delrimflnlally affflci the flnvironment Authorities ha';fl no way 01 rocfli';ing 
fAfldback as to Ivhether the EIA has been efrectilf! in mitigating nP.gativfl 
environmental impacts or lIIhelher a situation has arisen where a breach in the 
en.."ironrnenlal conlract or any oliler legislation has occurred. 

There is no system of accreditation for environmental consultants 

There arfl no rAquirfllTlflnts dflfining the practice of en'lironmflntal consultantcy in 
SCUlll Africa and tilflrfl is no body or statute to regulalfl who practicfls as an 
environmental consuttant. Allowing unsuilably qualified individuals to practice as 
en.."ironrrlflnlal consultants can result ina ',ariety of problems hi ndAring Ihfl 
irn~flmflntation of the EIA regulations. 

EfA regulations are often implemented independently of the required planning 
process of a development 

There is little attempt 10 integratA EtA into tile planning process of many 
developfTlflnts_ Thi:; may Iflad to conflict between thA lwo proCflssflS and rflSultant 
dfllays to Hlfl prqoct 

Advertising of a proposed development is often insufficient to create public 
awareness 

ThA applicant and or consultant are responsibifl for flnsurirg that they adhere to the 
mirimum ad',ertising requirements, Whfln advertisirg is insufficient, objflctions may 
be raised by InterflSIfld and Affocted Parties (I&APs) al a latf!!" stagfl causing dfllays 
10 the EIA process_ 

In some cases issues & comments raised by I&AP's concerning a development 
arc not taken into account during the compilation of the Scoping or EIA 
Reports 

During thA com~tal'lon of an EIA there are se'lflral StagflS in which I&AP's are 
required to make comments and 10 give input on the r,onlent of an EIA, Their input is 
ollAn not givfln due cognisance by the partifls r..cmpiling the Scoping or EIA report 

Site visits by the REAs. applicants and/or consultants to discuss the 
environmental impacts of a proposed development do not occur for all projects 
that have the potential to significantly affect the environment 

In ordf!!" 10 fully comprflhend all tilA issues associated wilh a particular de/eloprnenl. 
it is necessary fa- the rele/ant environmenlal authorifles to participate in a site visit in 
conjunction with the developer and consultant. tn many cases site visits do not occur 
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The public, I&AP's and other interested parties are not adequately informed 
andlor educated about the EIA process 

The EIA process hss not been propsrly marketed, advertised or explained in South 
Africs The consequences of this are that the public and other I&AP's lack awareness 
and understanding of the EIA process. 

There are a lacl! of specific review criteria from which the REA's can asses:; 
the impact of particular activities on a variety of receiving environments 

The REA's GUrrently lack any spocific criteris from which to assess the impact that a 
particular prcjoct has on different receiving environments, For exsmple, the review 
criteris for the construction of a Telecom tower in a pristine fynbos area should be 
different to those relating to the construction of the same tower in a built environment 
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Appendi)!: 7: Results ofthe phase One study, containing the twenty three constraints that 

were rated by the respondent groups 

---------------------------------Co:ot>e< 2(J::: 
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Appendix 8: Results of the ph~se two study, containing the twelve constraints th~t were 

ranked by the respondent groups 
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