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PART O N



We can no longer afford, in any science, to
focus exclusively on one region and to leave
the rest of the universe out of account until
we complete our investigations. We never ac-
tually 'complete! our investigations, the
nature of science being a continuous process
of inquiry. Completeness is an illusion; and
if, in any science, we forever Keep the rest
of the universe out of account, we will never
be in a position to consider the whole.

John Spiegel

The heat of heavenly bodies and the heat of
the fire seem to be very heterogeneous; so do
the fixed red of the rose or the like and the
apparent red in the rainbow ...; so again do
the different kinds of death, by drowning, by
hanging, by stabbing, by apoplexy, by atrophy;
and yet they agree severally in the nature of
heat, redness and death.

If anyone concur that my Forms (Laws) are of a
somewhat abstract nature because they mix and
combine things heterogeneous ... he may be as-
sured that he is held in captivity by custom,
by the gross appearance of things, and by
men'!s opinions. For it is most certain that
these things, however heterogeneous and alien
from each other, agree in the Form or Law
which governs heat, redness and death; and
that the power of man cannot possibly be eman-
cipated and freed from the common cause of
nature, and expanded and exalted to new ef-
ficients and new modes of operation, except by
the revelation and discovery of forms of this
kind,

Francis Bacon
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CHAPTER 1

METHODOLOGY

The following is a general overview of methodology.
For a detailed examination in this area see Appendix IIT,
The methodology of this work is based upon a modified
Versteen principle. The present writer gathered tevi-
dence'1 and gave it form until it became clear where that
evidence led. The evidence was then formalised until it
resulted in cogent patterns. The patterns were expanded
until they achieved solidity, at which point attempts
were made to destroy them by bombarding them with data.
To the writer's gratification, they did not collapse un-
der the onslaught. Rather they gained in weight and ex-
planatory power. The patterns were then pruned so as to
leave nothing but their fundamental essence. Illustra-
tive modes were then selected on the basis explained in
the overview chapter in order to give the patterns sub-

stance and the patterns were grounded in terms of and by

means of example. The result is the present work.

The writer is indebted to Barney Glasser and Anselm

3

L. Strauss2 who dissolve a sociologistt's nightmare~ by
reconciling a sociologist's dilemma.l4 They also explain

very eloquently the methodology of this work.



And he (Merton)5 is so wedded to the quanti-
tative method that he fails to consider that
one should use the most appropriate method,
whether qualitative or quantitative, to obtain
data necessary to the task. As we have
pointed out, qualitative research is often the
best way -- and often the only way -- to get
data on a subject. Furthermore, it is hard to
believe that one could catch with panel analy-
sis any developing, ongoing social process
with many stages., A panel analvsis becomes
cumbersome after four waves,Greven'if the quan-
titative data can be obtained (most often it
cannot).

They go on to say that Merton in attempting to
finally devalue qualitative research informs a large pro-
portion of his colleagues that are not really sociologists
at all. They claim that Merton attempts to enforce his
methodological position by denying his colleagues their
professional identities by stating that:

For, in the end the difference between plaus-
ible ideas and the systematic empirical inves-
tigation of those ideas represents a central
difference between the literary observer of
the human condition and the sociologist.

They cannot think this is an unacceptable dismissal
serving only to comfort those who are methodologically
entrenched whiie ignoring the important problems'con~
cerning qualitative research that they raise in their
book. They ask two questions, firstly how can one sys-
tematise qualitative research, and secondly how can one
systematically relate qualitative and quantitative

research so as to obtain the best from both methods for

generating what they call "grounded theory"?



They hold that these are problems for which
sociologists have been attempting to find solutions for
many years, and that there are a number of possible
modes of solution which will depend upon the conditions
and purposes of the specific research project to be
undertaken; they say that Merton!'s attempt to define
sociological research in such a way as to exclude quali-

tative research is not a constructive solution.

They go on to say:

In implying that theory can usefully be
generated through speculation or reformulation
of others! speculations, Merton opposes our
position that a theory should fit and work,
that is, be relevant to the area it purports

to explain, In Merton'!s view, speculative
theory can be assumed to have fit and relevancece
until this is disproved -- therefore it should
be tested with quantitative data, this recason-
ing necessarily leads to the position that data
should fit the theory/ in contrast to our
position that the theory should fit the data.

They isolate five kinds of licence (to preserve
speculative theory in the face of contrary cevidence or
lack of evidence to fit the theory) that result from the
adoption of Merton'’s stance. Firstly, it can result in
data being forced to fit the theory, for example indices
may be constructed which interpret basic preserves in a
way that deforms their original intention which can

result in tests abandoning the reality of data,

Secondly, since data often cannot be fitted to

theory, the theory is seldom threatened because if



clearly qualifying data cannot be found it is not the
fault of the theory. Thirdly, when data are brought to
bear on the theory they can be considered to be merely
empirical approximations to the requirements of the
theory which, because -of the nature of the case, are
indecisive. So the only available tests can easily be
discounted and here again theory is not threatened.
Fourthly, speculative theory by its nature has many vari-
ables and continuously generates more while quantitative
research because of its restricted nature can only test
a fragment of such theory, even where the data fits,
which means that the theorist can occasionally admit a
slight modification of his theory with immunity. This
approach further indicatgs the importance of the theory
by demonstrating that others are working on it.

Fifthly, it is assumed that testing determines the ex-
tent to which the theory "captured significant variables
and processes that are actually involved in the phenomena
under examination", which results in the relevancy of
the theoretical categories and their explanatory powers
being seldom questioned because appropriate tests are

difficult to find.

Grounded theory allows no such licence to generate
-and preserve theory; it holds that "the simple fact
that one cannot find the data for testing a speculative
theory should be enough to disqualify its further use"

because this fact is sufficient indication that the



theory does not fit the real world. They conclude:
Therefore, why should we continue to assume
that it (speculative theory) should fit or have
relevant and powerful explanatory variables?
Why not take the data and develop from them a
theory that fits and works, instead of wasting
time and good men in attempting to fit a theory
based on reified ideas of culture and social
structure? Generating grounded theory is what
most of us end up doing, even if we start out
to fit an existing theory to our data, This
is well indicated (even) by the sociologists
who have commented on Merton's theory of anomie
in the same wvolume with his presentation,

Glasser and Strauss!s comments constitute fundamen-
tal common sense in dealing with the problem of the

generation of theory.

Their suggestions for dealing with speculative
theory demotes it from its virtually unassailable pos-
ition to a position where it is accountable, The central
thrust in this move to accountability is the concept
that theory should no longer be permitted to exist if
there are no criteria for checking its wvalidity or, to

use their terminology, if it cannot be "grounded".

There is only one point on which social researchers
might take exception with their assertions and that is
their belief as to the obviousness of the many alterna-
tive resolutions to the problems of specific method-
ologies to be adopted in social research which will de-
pend upon the conditions and purposes of that research.9
This writer holds that it will probably be wvery far from
obvious to future researchers as to the form this resol-

ution will finally take in their work.1o
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NOTES

to Chapter 1

i.e., wholistic intuitive understanding. The
specific methodology adopted was that of tkeyword!?,
During the research stage keywords were annotated '
on cards. Subsequent references were used either

to enlarge the card index system or were cross-<
referenced with already existent entries. In this
way a series of Key concepts were created which
were further grouped until they constituted a com-
prehensive set of criteria. This set was then '
formalised utilising a temporal pattern.

Glasser, B. and P.A.L, Strauss: The Discovery of
Grounded Theory: Strategies for Qualitative Re-
search. London: Weidenfeld & Nicholson, 1968, pp.
260-262, '

i.e., how to establish a qualitative analysis in
quantitative terms.

e.g., to play safe by utilising a purely technical
approach (techne) or to achieve a fundamental
understanding of a phenomenon by utilising an epis-
temological approach (episteme), bassim Platotls
Republic,

All quotations in this extract are taken from an
essay in methodology written by Merton and published
in 1964 and quoted in Glasser and Strauss, op. cit.,
pPp. 251-262,

The writer's underlining, not in the original.

This is a good example of !drift'! which is dealt
with more fully in Chapters 7 and 8,

This is another example of blind obedience to a
methodology which has been reified (abstracted) be-
yond the point at which it is useful. 1In fact here
it has become restrictive.

Cohen, A.S.: Theories of Revolution. New York:

Wiley, 1975, passim.

This problem can best be understood in terms of
legitimating theory.
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CHAPTER 2

OVERVIEW

The first part of this work deals principally with
the examples designed to illustrate the‘thesis° It
presents an example of a physical engineering project
followed by a social engineering project. The reader is
introduced to some principles of physicél engineering
before being introduced to examples of social engineer-
ing1 in the hope that the latter examples will thereby

be clearer,

Four areas of social engineering are used. Each
deals with a different size of target group. The
mother/daughter (SE1) example deals with a single person
target. The family therapy example (SE2) deals with a
four-person target. The advertising example (SE3) was
used primarily to demonstrate situations where a popu-
lation sample is the target; however, in treating this
interaction, it became necessary in the interests of
clarity to describe the additional dimension of the
advertisert!s client (SE3A) as the ancillary target. The
fourth example deals with a national, international,
ethnic, or cultural population (SE4) as the target. The

object of using this fourth example is to demonstrate
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that activities can be undertaken against a target of
any size, the only limiting criterion being the communi-

cation system available to reach the target.

Examples SE1 and SE2 deal with the processes in
domestic situations while example SE3 illustrates ac-
tivity in the business sector. SE3 illustrates that the
process can be applied to a homogeneous target (delimited
by cultural boundaries) which is scattered throughout a
wider population; SE4 illustrates the process enacted
on a heterogeneous population that is grouped within
geographic boundaries, and deals with the political

sphere.

The intention has been to show that the processes

of social engineering have universal applicability.

The number of illustrative examples has bgen limited
to four in the interests of simplicity and brevity. It
would be possible to give many hundreds of examples but,
while they might make interesting reading, they would

not make the argument the more wvalid.

The work proper commences with a brief outline of
one specific problem in the area of physical engineering
which is formulated as a demand for additional office
space.2 This problem is perceived principally through
the eyes of the architect responsible for solving the

problem and largely within the boundaries of his
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discipline, It is an account of a relatively familiar
activity. The architect and his activities are a
familiar feature of civilisation within which he has a
long-standing history. His job has been systemised and
delimited in terms of clearly defined responsibilities
which he has a legal duty to fulfil on pain of negative

sanction if he fails to do so.

The social engineer functions in a diffcecrent en-~

3

vironment. His” activities often-pass unrecognised. He
has much freedom of action, is often accountable to no

one, not even himself, and rarely‘finds himself held re-
sponsible for the results of his activities. The fewer

the numbers in the target group, the more likely this

becomes,

Thus it is not the case that either example of
physical engineering uséd below can be made to fit any
of the examples of social engineering on a point—-for-
point basis. Indeed, it would be futile and misleading
to attempt to make such comparisons. What the work
attempts to do is to draw overall pictures of individual
processes and then to compare them in general outline.
One can quite easily contrast the two areas; in fact,
at the level of specifics it is easier to do this. Hdow-
ever, in order to see the principles clearly it is
necessary, as the work unfolds, to suspend judgment on

specifics so as to remain sensitive to the abstract
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elements. It is hoped that this strategy will ensure

that the theme is clearly communicated.

This writer also believes that any attempts to
simplify the principles or treat them out of context

will result in greater confusion, not greater clarity.

One major problem area is that of consciousness and
open awareness.5 The physical engineer is concerned to
make himself conscious of the techniques that he applies.
He consciously formulates the problem and then he sets
out to solve it; he makés himself aware of the diffi-
culties that he will encounter and ideally draws on
whatever expertise is available to help him overcome the

obstacles to achieving a solution. In short, he admits

that he is engaged in a manipulatory process.,

However, this is not necessarily the situation with
the social engineer who is often at pains to hide the
true nature of his6 undertaking., This is so even where
the activity is. obviously beneficial to the target group.
For example, in SE2 the family therapist intends to
improve the family situation. Insofar as this stands,
she can admit this to the family members., In fact, it
may be useful for her to do so, as it may reassure the
family as to the nature of the process that they will
subsequently undergo, thereby raising the likelihood
that they will co-operate with her more fully., Would

this however be the case if she were to confide in them
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that she would do anything (i.e. engage in any kind of
activity) in order to 'get inside! the family? For
whatever reason, albeit even for ﬁhe'best possible
motive, such as to increase the probability that the
family dysfunctioning will be reconciled more easily, it
is more than likely that such an open admission of tac-
tics would cause members of the family to become alarmed
and might well result in their becoming less, not more,
co-operative., To make this point more clearly, the
reader is asked to imagine what might have happened in
this family situation if the therapist had admitted that
one of the problems she wanted to resolve was the (pre—
sunably unconswnnated) sexual relationship between the
father and the eldest daughter. One must concur with
the therapist7 in that it would have been impossible to
make sﬁch a disclosure for fear of having the therapist
shut out of the family énd of precipitating this family'!s

subsequent withdrawal from the therapy situation.

So, even in a situation where both engineer and
target group gain from the successful completion of the
engineerts activities, it may be impossible for the en-

gineer to be open as to his perceptions and intentions.

This is more so the case when the social engineer
is engaging in an activity which will benefit him in in-
verse proportion to the harm it will do to the target

group —— a zero sum situation.
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Such a situation could be said to exist between
mother and daughter in.SE1. For the mother successfully
to achieve and maintain the status quo that she desires,
the daughter must lose her freedom. Such can also be
said to be the case in SE3, If the purchasers of wine
in such a case are made aware of the techniques that are
used to persuade them to purchase the product, the like-
lihood is that the sales of the product, to them, would

fall off.

The scecond part of the thesis is concerned with
theory. It opens with a diagram of the critical path
analysis of the social engineering modecl in abstract and
is immediately followed, for the purpose of comparison,
by a diagram of the critical path analysis of the cre-
ation of a dam. For interest!s sake, the recader is here
in passing referred to one procedure which is of particu-
lar interest in the construction of a dam, i.e. the
technique of temporarily diverting the flow of water
while the wall is being raised. As a principle in
social engineering, this is particularly significant
because its corollary of creating a "smokescreen'8 in
order to direct the targett!s attention from the true
intention of an engineering process is a tactic which

occurs frequently.

Chapter 8 in Part Two draws out abstract themes of

the social engineering process. The language used in
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the exposition is based upon military vocabularies.
These have been used deliberately because the pProcesses
described are aggressive ones and the nature of the
interaction is one of a power struggle. Thus the milji-
taristic overtones given by this language are particu-

larly appropriate,

The critical path model has been followed by a
purely theoretical section on key issues which has been
deliberately kept to an absolute minimum in order to
escape from the tempting pitfall of abstracting the model
in general terms. It may be fruitful to do so later but
at this crucial point, just beyond halfway between
example and explanation, it is more important to under-
stand theory in action, and, in fact, this is the only
way that theory can be competently understood. There-
fore, the following chapters9 immediately examine the
four examples of social engineering namely, SE1, SEZ2,
SE3A/SE3, and SE4 against the framework of the critical

path model.

This section is followed by Chapter 14 in Part Two,
which is a discussion of the morality of social engincer-
ing,10 not because it is necessary to defend the right-
ness of the procedures of social engineering nor because
it is necessary for the social scientist to defend the
activity of formulating and formalising the laws per-

taining to it, but because it is useful to examine the
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moral and ethical considerations surrounding the subject
matter. As is stated in this chapter, sociological re-
search falls within the boundaries of scientific inquiry
which is perfectly adequate as a justification for the
inquiry., As is also stated in this chapter, a discussion
of the moral rights and wrongs of the processes is
largely irrelevant because social engineering is not
something that can be understood only as an endeavour
which might be undertaken at some unspecified future
time, but rather as a phenomenon that is omnipresent in
the world around us. If we do involve ourselves in moral
discourse, it can only be to question the desirability

of what is already happening.1

This section, in keeping with the remainder of the
thesis, is concerned with maintaining the inquiry at a
level of basic concepts. It would be simple, and in many
ways very much easier, to discuss social engineering in
abstract terms, but very misleading to do so. The short-
comings of such a treatment are dealt with in Chapter 15

in Part Two.

The thesis ends with a definition and conclusion.
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NOTES

to Chapter 2

Shaping the human environment,

This is not intended to be an examination of any
specific project nor is it intended to be an ex-
haustive examination. It is designed solely to
illustrate the way in which one need might be
finally met (through compromise) with a reasonable
degree of success.

Or her,

Hence the extensive use of example in order to
ground the theory. Glasser, B, and P,A,L, Strauss:
The Discovery of Grounded Theory: Strategies for
Qualitative Research. London: Weidenfeld & Nichol-
son, 1968, passim. .

Watzlawick, Paul, J.HE. Beavin, and D.D. Jackson:

Pragmatics of Human Communication. London: Faber &
Faber, 1975, p. 44,

Or her.

Who expressed the following fears in interview with
the writer.

i.e., the camouflaging of real intentions.

i.e., Chapters 9, 10, 11, 12 and 13 in Part Two of
this work. )

More exactly the position of moral concepts and
standpoints as they influence social engineering
practice.

In the shaping of the human environment within
which we exist.
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CHAPTER 3

1 __SOCIAL,L ENGINEERING:

Introductorvy Comments

Social engineering refers to what people create in
society or with society and in some cases what they per-
petrate on society.1 It is a doing, an actiﬁg on raw
material to achieve a desired end. It is more than a
perspective and either more or less than a science. It
provides a set of tools which can be used destructively
or creatively. On one level it is about the process of
construction between blueprint and structural completionj;
on another level it is blueprint, construction, structure

and its maintenance.

It is, or can be, Machiavellian. It can be said to
reduce human beings to component status in the process

of building a social unit for one purpose or another.

It is what happens every day and night in the human
world.2 It is what others do to us and what we do to
them, It is either the establishing of a power position
over others or the establishing of our subordination to
them, It is active and dymamic, but not necessarily

3

changing., It is the achievement or attempted achievement
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of a desired, or in some cases an undesired, end.

It can be either conscious activity or unconscious

5

activity,

Only the result of the engineering process can be
seen in a static analysis.6 The dynamic process of

creativity or destructiveness is social engineering.7

The processes of physical engineering are similar
in many ways to those of social engineering. So we will
examine an example of physical engineering in order to
note some steps in its processes which can then be used

to illuminate the processes of social engineering.

Example No 1

ITI PHYSICAL ENGINEERING:

The Creation of Office Space

A building made of bricks, mortar, glass, steel,
concrete, etc.,, exists as a result of deliberate struc-~
tured human endeavour. We will take one hypothetical
chain of events which could result in the building of an

office block.8

Somewhere and somehow, a requirement for office

? and

space achieves ascendancy over other requirements
it is decided to build so many thousands of square feet

of office accommodation. A number of sites are available
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or potentially available for the purpose, some of which
already have buildings on them, others of which are open
ground. An architect is approached and given a specifi—
cation in terms of floor space required and resources

avajilable to provide it.

He then applies a body of knowledge to this specifi-

cation10

and examines it in terms of the forces avail-
able for construction, e.g. capital, labour, and (the
contemporary state of) technology. From this study he
can narrow down certain design features, which he will
express in a number of ways, one of which will be in

terms of foundation stability over time.11

Potential sites will then be surveyed. Their geo-
logical structure in terms of rock-strata, water tablés,
subsidence, load-bearing limits, etc., and likely changes
in these characteristicé will be reported to him. He
will then assess the geological characteristics of the
potential sites against the foundation stability over
time requirement and will reject those sites that show

negatively,

Accountants will assess the costs of developing
each remaining site and they might make a decision to
reject further sites on which there is an existing
building on the basis of prohibitively high costs of ac-

quisition and demolition.
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The architect goes ahead and produces various pre-

liminary designs suitable for any of the remaining sites.

One site is finally decided upon from the commercial
standpoint as being the best situation on the basis of
commuter communication and the provision of clerical
support services, etc. The architect finalises his
design and, while planﬁing permission is being obtained,
the site is surveyed again, tenders are placed, and a
building company is chosen. When planning permission is
given, the site is occupied and foundations are dug.

The problems now become principally logistical ones -
flows of debris from the site, flows of material and

technical expertise to the site,

Half-way through construction the scaffold cerectors
call a strike because one of their workers has fallen to
his death, They claim ﬁis death is due firstly to the
high winds around the building, secondly to the pace of
work which prevents their taking adequage safety pre-
cautions, and thirdly to the lack of safety lines,
harnesses, etc. Work is resumed only after amn inquiry
board is set up, additional safety equipment is provided,
and a special 'danger through high winds allowance! is

given to the scaffolders.

In the final stages of completion it is found that
major problems exist with the air-conditioning/heating

system proposed for installation., The building is
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completed ten days behind schedule, minus its air-
conditioning/heating'system. Accordingly, a smaller
final payment than originally agreed is paid over to the

building company and the new owners take possession.

In conjunction with the architect and builders,
maintenance schedules are drawn up, and the new owners
provide their own maintenance in accordance with its
dictates. This maintenance with only minor modification
is found to be adequate -- a fact that is endorsed
through periodic inspections by wvarious government and

private agencies.

Thus an architect has translated an initial need,
by means of the structured expenditure of human effort
over time and through the agencies of available resources
and appropriate technology, into the provision of a

material possession with which to fulfil that need.

In abstract terms, what has happened is that a

13

guiding hand has planned a series of steps aimed at an
end result which is desired in terms of fulfilling a
need. The guiding hand then brought together the necess-
ary resources and powers sufficient to achieve that end.

Then that guiding hand steered the process until the

task was successfully completed,
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Example No 2

IIT SOCIAL ENGINEERING1(SE1):

An Interpersonal Interaction

There are, of course, good reasons why the
control of human behaviour is resisted. The
commonest techniques are aversive, and some
sort of countercontrol is to be expected. The
controllee may move out of range (the con-
troller will work to keep him from doing so)
or he may attack, and ways of doing so have
emerged as important steps in the evolution of
cultures,

B.F., Skinner

Let us now examine a social situation in these
latter terms. Let us assume a hypothetical situation14
of a woman, Mrs Y (hereinafter referred to simply as
'mother') who is in late middle age. Her psychological
make-up is characterised by a dread of being alone in

15

old age. She is aggressive, controlling, and depen-

dent.16 She has a number of children, the youngest of
which is a girl, Miss Y (hereinafter referred to simply
as her tdaughter!), of amiable disposition and limited
drive. Mother'!s husband is considerably older than her-
self, Let us assume that she dreads equally both lone-
liness and being with strangers. With a reasonable
degree of intelligence and a passing acquaintance with
human mortality rates, mother will be aware that in all

probability her husband will die before her and she will

therefore be a widow for many years before her death.,
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17

This woman in this situation18 cannot face the pros-
pect of being alone, nor has she the resources, either
human or emotional, to construct a new set of intérests
and/or a circle of acquaintances., Her easiest option,
we will assume, is to turn daughter into a companion19
for her old age.20 To this end mother sets out to in-
culcate in daughter a feeling of sympathy for her
(mother) by reconstructing the reality of her (mother!s)
life as being characterised by hérdshiﬁ and misery which
is not (even) conceivable to someone growing up in this
contemporary world (i.e. daughter). If this process is
dealt with correctly by mother, the daughter'!s perceived
identity21 becomes inextricably bound up with her

mother!s professed misfortunes and with sympathy for

mother.

Mother also points. out that much of her hardship
was incurred in making provision for her daughter, Con-
ducted efficiently, this app;oach will result‘in feelings
of guilt in daughter and will adjust daughter’ts atti-
tudinal role*? so that she will be incapable 6f'lookingv
at herself or her position in the world without being

reminded that she is beholden‘for both.23

This structure is threatened by daughter'!s access
to contradictory models of the world and/or alternative
information about mother, therefore mother does well to

isolate daughter, as far as possible, from all influences
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that mother does not have control over or does not
approve of, for fear that an idea may emerge in her
daughtert's mind that her situation is not as mother

24

would have it to appear.,

Mother anticipates this threat and circumvents it
by conditioning daughter into believing (or at least
accepting) that the (outside) world is a dangerous place,
whose inhabitants are aggressive and unpredictable,
thereby creating in her daughter a fear of venturing
forth alone, and also creating in her a dependency need

25

for someone to protect her.

If, however, such an idea does emerge in daughter's
mind it will be possible by a calculated outburst (or
outbursts) of aggressive behaviour by mother26 (prefer—
ably disguised as injured pride or anguish at ingrati-
tude) to make daughter censure and censor herself. An
additional line of attack might be, overtly or covertly,
to threaten daughter with abandonment to her fate in the

dangerous world.27

In this way any attempt by daughter to commence a
chain of events which ultimately might threaten mother!'s
planned companionship28 can be turned to motherts ad-
vantage by anticipating the situation and delivering an
attack which will further undermine daughter'!s spirit
and confidence in herself.29 After the need has been

30

effectively dampened down and the relationship has
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achieved some semblance of stability, once more daughterts
position has deteriorated in that she has been further:

31

squashed and made to feel more inadequate in handling

32

(even) her home situation. The way is then further
prepared for more emotional blackmail on the part of
mother, turning around the theme of daughter!s ingrati-
tude for all that has been done for her in the past and -
is still being done for her in the present, which leads
into the theme of filial duty (perhaps as quoted in the

01d Testament) and the obligation daughter carries to

repay in some small way all that mother has done for her.

Once one small concession has been obtained from
daughter py mother, the likelihood of obtaining another
increases. Moving away from the sanctions negative side
of the relationship to the sanctions positive, mother

33

might grant daughter certain freedoms or privileges,
such as the right to call mother by her christian name,
the right for daughter to entertain (selectc_ad)BLF friends

at home, and the right to smoke in the house.

Daughter has been made aware of the rewards of
living with mother. Overtly stated have been the econ-
omic rewards of a preferential ﬁaterial standard of
living at a reduced cost, unobtainable elsewhere than in

37 Covertly it could be pointed out that

mothert!s home.
daughter is congenitally inadequate to undertake success-

fully responsibility for herself in the world, and it is
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therefore best that she is looked after. However, if
mother is wise she will rather say that daughter is not
as _vet capable of undertaking responsibility for herself
in the world, thus simultaneously both promising daughter

her freedom and threatening her with it.

Daughter, in permitting continued temporal associ-

38

ation, allows the roots of the relationship to continue
to grow deeper and thus they become more difficult to
deal with, while simultaneously the relationship is pro-
gressively destroying the independent faculties and

39

powers that she would need to free herself, Eventually
daughter will resort to an apparently logical justifi-
cation for her predicament. She can hold that she is as
happy as it is possible to be and that her situation is
economically beneficial to both herself and her mother.u0
She will occasionally admit to herself that given her
lack of worldliness and her inadequacies she is well set

up in life with a guide, protector, and mentor.u1

Daughter will experience a series of nervous crises
which will be precipitated by the emotional stresses
arising between conflicting feelings and conflicting
world viewsl"2 (see model at the end of this chapter).
These crises may be overcome in one of a number of ways,
‘amongst which are: daughter dealing with them (intern-
ally) independently, mother recognising the crisis and

resolving it for/with daughter, which is by far the most
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satisfactory method (for mother), or by recourse to a

L .
3 This latter method is one

therapeutic institution.
that is likely to appéal to mother if the gain she can
make is having her perception of daughter as being an
inadequate personality endorsed by an authoritative body,
i.e. provided that the above gain either outweighs the
social stigma of having her daughter undergoing ther-
apyz“‘ (with the consequent threat that she might be
accused of being a bad mother), or provided that she

(mother) can adequately justify the situation to herself

and within her social milieu.

As an authoritarian personality, ignorant of thera-
peutic operations, mother is likely to assume that an
tofficial instifution' (i.e. part of the therapeutic
Acommunity) will endorse her authority. When she dis-
covers that it does not. automatically do so, it is likely
that she will experience insecurity about the outcome of
therapy and will tend back towards 'resolving! the prob-

lem herself,

In this way mother maintains a status quo that she

has painstakingly createdl‘5 in order to answer her own

emotional needs.
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CONFLICTING EFMOTTONS IN DAUGHTER

Forces influencing daugh-
ter!s behaviour that tend
towards stability in the
situation

Reality construct, ex-
perienced as consciously
held model, and as
emotion, that any move
towards independence
would precipitate a

catastrophe

Fear

Guilt

Genuine affection for
mother
Conditioned sympathy for

mother

Deviant sexual/emotional
outlet; as (physical)
necessity, independence
needs, surrogate rebel-

lion

Fear of mother

‘Change forces affecting
daughter

Drive towards indepen-

dence

Spontaneous emotional
response to motherts

worst excesses of control

Progressively intensi-

b7

fying feeling of

emotional discomfort

More guilt

Fear of mother
Reaction to mothert!s

conquest of her
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IV SOCTAL ENGINEERING:

Consciousness and Esteem

The question which is immediately raised is the
degree of consciousness with which mother perceives her
situation.hS. The process of‘creating a building can be
seen Lo be a conscious one and can be admitted to be
such because social opprobrium does not genecrally attach
itself to such an undertaking. However, the processes
of social engineering are usually denied for a number of

reasons,

Firstly, there are fashions in the sciences just as
there are in clothing or the arts, The current fashion
in the social sciences is to express a predominantly
humanistic egalitarian perspective of man (that is to
say, it is generally accepted and acceptable to wview man
as essentially good, co;operative, etc., and to explain

ho

his selfishness in terms of his social conditioning).

Thus social engineering is an innovative perspective

which conflicts with the current perspective (fashion)so

in social science. Some popular resistance to this
social engineering perspective can be traced back to the
fact that any shift in perspective meets with resistance

51

and takes time to gain acceptance,

Secondly, since Copernican theory removed man from

52

the centre of the universe and the centre of creation,
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man'!s position in the physical order of things and his
self-esteem have been progressively eroded by successive
scientific discoveries., Men generally do not enjoy

degradation53

and the social sciences remorselessly
strip men of their illusions and fantasies about them-
selves, filling the vacuum created with models and pic-
tures that do not reflect favourably upon their subjects.
Mankind wishes for whatever reasons to appear in a good

light to itself, and social sciences give it little to

admire,

Thirdly, those who are engaged in the manipulation
of others on either a large or small scale are aware
that to acknowledge their manoeuvring is largely to
destroy its efficacy.sh Even to admit the possibility
of the existence of such processes is to raise the guard

of their previously unwary subjects.

Fourthly, certain social engineers are individuals
for whom the engineering process itself is, for them,
the end product. This is to say that the manipulatory
or controlling acts in themselves provide gratification.
Their satisfactions come from each individual trans-
action55 rather than through the realisation of a distant
(in time or space) goal. Their need is to manipulate.
Such people are usually fiercely committed to denial
when confronted with their behaviour, quite understand-

ably so because to admit the source of their gratifications
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will (as in three above) raise the guard of their pre-

viously unwary subjects.

Fifthly, those who earn their livelihood through
the manipulations of others stand to lose their means of

subsistence and well-~being upon exposure.5
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11,

12,

13-

14,

NOTES

to Chapter 3

No apology is due for this statement. One has only
to examine Adolf Hitler!s social engineering pro-
gramme (td use an apocryphal example) to understand-
the power of the procedures outlined hereinafter,

€+s8¢y in a marriage, the military, the business
world, etc., etc,

A social engineering process can be just as easily
utilised by the conservative or reactionary elements

in society as the radical or revolutionary ones.,

€.,8.,, suicide is undesirable to most people but is
it undesirable to the suicidee?

Berne, Eric: Games People Play, London: Deutsch,
1966, passim.

i.e., two or three dimensional analysis.
i.e., the fourth dimension being time,
The purpose of the following example is to demon-

strate the fact that the end result is planned and
guided. It does not just happen.,

This is not tautological. All resources including
those of planning cost something, i.e. they rep-
resent an opportunity cost in economic terms.

i.e.; a requirement reduced to a structural equation.

i.e., a requirement viewed in terms of its present
physical viability over its useful life.

Ideally,

Whether or not the same hand guided the separate
steps is irrelevant. The fact is that there was
overall control. If it is the casec that there are
a number of supervisors overseeing different sec-
tors of effort this is to say nothing more than
that central control has been delegated downwards
and not that it does not exist.

The following example is based upon several rela-
tionships that the writer has observed over a number
of years and serves as a compendium of more success-
ful ploys that have been used in them,
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15. Haley, Jay: Uncommon Therapy: The Psychiatric Tech-
niques of Milton Erichson. Toronto: Mcleod, 1973,

pp. 258-273.
16, i.e., emotionally dependent upon others.

17. Martin, Harold P.: The Abused Child. A Multi-
disciplinary Approach to Developmental Issues and
Treatment, Cambridge, Massachusetts: Ballinger,

1973, p. 13.
18, Ibid., p. 17.

19, Perhaps companion is a misnomer, !'Subject! is a
more appropriate description because a strong
motivator for the behaviour that follows is a need
for authority over others (or another) .in mother,

20. Redl, Fritz and David Wineman: Children Who Hate.,
The Disorganisation and Breakdown or Behaviour Con-—
trols. New York: The Free Press, 1965, p. 50.

21, Burnand, Gordon. From an unfinalised manuscript
which is yet to. be published.

22, Ibid.

23, The process of rendering a subject supplicant is
based upon the principles of isolation, stress, un-
certainty, guilt, remorse, etc.

24, Control over the dissemination of information and
the content of communication is of primary importance
at all levels in social engineering., At a popu-
lation level these functions are fulfilled by the
institutions of propaganda and education amongst
others.,

25, 1i.e., building daughtert!s security needs.

26, Redl and Wineman, op. cit., pp. 54-55.

27. Thereby exploiting daughtert!s security needs.

28, And subjection.

29, Machiavelli, Niccolo: The Prince., Harmondsworth:
Penguin, 1967, p. 60, ’

30. i.e.,suppressed, redirected. See p. 25, Example
No 1.

31, Redl and Wineman, op., cit., p. 81,
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Watzlawick, Paul, J.d, Beavin and D.D., Jackson:
Pragmatics of Human Communication. London: Faber
& Faber, 1975, pp. 231-232, '

Burnand, op. cite.

Haley, op. cit., pp. 229-257,

Redl and Wineman, op. cit., pe. 51.
Burnand, op. cit.

Jessop, Robert: Social Order, Reform and Revolution,
Exeter, Devon: Wheaton, 1972, p. 138.

Burnand, op. cit.

The longer she permits her subordination to her
mother to continue the more firmly she becomes
lodged there.

The appeal to mother's well-being serves the func-
tion (amongst others) of salvaging some part of her
(daughter) pride.

Martin, op, cit., pp. 106-108,
Machiavelli, op. cit., P. U5.
Haley, op. cit., pp. 61-62,

Redl and Wineman, op. cit., p. 50.

One cannot shape this system conceptually until one
can understand the dominant motives for creating
and maintaining it. Martin, op. cit., p. 18.

Ibid. 9 pp. 275-2800

Watzlawick, Beavin and Jackson, op. cit., pPp. 211-
217.

The more so because the abusing parent was very
often himself an abused child.

Therefore the parent is merely continuing a nur-
turing practice that he himself experienced. This
is one factor in the situation. Another crucial
element is the lack of development of object con-
stancy. A concept which cannot be briefly sum-
marised.,

This may be seen as a reaction to earlier social
systems especially the feudal order in which
society was structurcd very largely according to
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51.
52.

53.
5“--

55.

560
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heredity or position at birth. This achieved its
pinnacle in concepts such as tthe divine right of
kingst!; and later, in the twilight of the system,
with the concept of 'blue bloodt!' —-- which might be
seen as a crude forerunner of the genetic school of
thought.

This is not intended to convey that any particular
theory is pure fabrication., It is rather intended
to suggest that current credo is a reaction to
earlier credo, and that in the same way that ear-
lier credo had been distorted, exaggerated, and

used by a particular social group in its climb to
ascendancy, so current theory has become exaggerated
and distorted in order to compensate for the
deficiencies of the former system. If this writer
was to venture to predict the fate of present credo
it could be said that it will fall from favour after
having been exploited for political ends.

Inevitably so. Ibid.

The tremendous power of the mediaeval church was
based upon the bible as the word of God which was
held to be the complete and final system of things
(which belief was closely related with Aristotilcan
rescarch methodology). This is the system which
brought its full weight (in the form of the inqui-
sition) to bear on such heretics as Galileo.

There are exceptions,

Could Adolf Ilitler have avoided war in Europe until
1939 or indeed ever been permitted to rise to power
at all if he had openly declared that it was his
intention to turn the world island into a greater
German empire and Russia into "... my (his) Africa"?

"They are on an authority trip." The author is in-
debted to drs. Gideon Dreyer. a clinical psychol-
ogist, currently undertaking research at the Univer-
sity of Leiden, for this insightful remark.

If the reader doubts this statement, it is rec-
ommended that he read The Hidden Persuaders, by
Vance Packard.
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CHAPTER 4

Example No 3

THE CREATION OF A DAM

This chapter was written from data obtainéd in
interviews with Professor R.K. Dutkiewicz of the Depart-
ment of Mechanical Engineering of the University of Cape
Town and Professor G. v R. Marais of the Department of

Civil Engineering of the University of Cape Town.

It is not a simple transcript of these interviews
because the interviews contained data of a technical
nature which, while they are central to engineering1
problems, would oﬁly have served to introduce a level of
detail that would have obscured the broad framework of

the overall process.

Both Professor Marais and Professor Dutkiewicz
tended to deal at greater length with issues with which
they were more personally involved and those issues

which they thought would cause most problems,

The interviews with both persons have been reduced
to a simple critical path analysis which is representa-
tive of the steps taken from inception to completion of

2
project. It is not the account of any one dam project.
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If an engineer were to write upvany specific pro-

ject, a critical path such as this could only be used as

an aide-memoire because the different stages of the pro-
ject would most probably assume differential importance
in accord with the difficulties encountered in completing

them.

However, for the purpose of clearly and §imply
demonstrating first principles (which is all this thesis
attempts to d03), the author has removed the variables
of subjective and psychological time sy presenting the
process in the mode of<an introductory lecture on the

subject, namely an account in terms of a compendium of

simple stages.

It will be found that the simplest way of under-
standihg‘the process is to read the following chapter in
close conjunction with thé critical path diagram which
precedes it. Comprehending this chapter is important
because it provides an introduction to physical engin-
eering principles and perspectives which will at a later
stage serve to illuminate principles and perspectives in
social engineering. Two of the more detailed examples,
which will be found in the following chapters, are pre-
ceded by critical path diagrams, and these texts should

also be read in close conjunction with the diagrams.

The process which finally results in the construc-

tion of a dam is a multi-~faceted one involving many
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different types of input from many different sources.
It will only lead to confusion were we to attempt to

5

theorise generally. So we will construct a hypotheti-

cal example of how a dam could be built.

Demographers predict that by a certain year there
will be an increase in the population by X percent.
This will result in an increased demand for food, power,
and water. The appropriate government planning depart-
ment will take a decision as to wherc it would like to

locate the additional people.

There are two types of solution to this problem,
i.e. either to expand the size of existing towns and
cities or to create new ones, e€.g. Atlantis6 represents a

solution in the latter terms.

The cost accountants will express part of that
problem, i.e. the provision of power, as a requirement,
in structured terms, that is to say as a need for elec-
trical power over time, e.g. so many kilowatts per
quarter rising to a peak when the city is fully estab-

lished and populated.

So now we have a concept —-- that so much power will
be required, starting at a certain date in the future,
increasing over so many years until it reaches a relative
peak, and from then on demand will remain comparatively

constant except for seasonal fluctuations.
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The cost accountants then approach the civil engin-
eers who will decide to approve or disapprove the concept
in principle. That is to say, they will decide whether

7

or not to investigate its possibilities further’ or to
reject it outright as being impossible because of the
terrain, because it is technically impossible or logi-

cally impossible from that organisation?!s resources.

If concept approval is gained, the structured
requirement and its timings will be forwarded to a group
for value analysis. The purpose of this value analysis
is to evaluate the different ways in which the require-
ment can be met., For example, electrical power can be
generated in a number of ways, by a coal-firing process,
by a nuclear process, by a hydro-electric process, etc.
So the value analysis will decide on the most efficient
means of solving the problem. This is an important step
because all too often there is a temptation to think in
terms of a solution rather than the problem. For
example, when the problem is one of a requirement for
water storage space, there is a tendency to think of a
dam. But that may not be the ideal solution. Rather
than erect one large dam, it might be more advantageous
to build several, or it may be best to ignore dams
altogether as a solution and store the water in holes in
the ground. On the Witwatersrand for example, there are
a number of deserted mine-shafts available and one or

more of them may represent the best storage solution.



So the value analysis will take cognisance of the
requirement and will decide by what method the require-
ment will be met., In our example the requirement was
electrical power in specific quantities over time. We
will assume that the value analysis decided that hydro-
electric power generation is the best solution to this
problem8 in this location, at the point in time at
which it is envisaged. The value analysis will also
speeify how much water will be required over tiﬁe in
order to generate the required power —- for cxample, the
volume to be stored, the flow rates, the fceder rates,

and in what approximate locality.

The forwarding of the specification precipitates
activity in a wide range of disciplines. One arcea of
inquiry is the survey where simultaneously meteorologist
and climatologists will examine records of rainfall over
the designated area. They will isolate the main areas o
precipitation and assess the changes, if any, for the
future. Geographers will examine the water courses and
run-offs for flow rates and durations, eeasonal fluctu-
ations, etc. Geologists will examine the earth's crust
(in order to decide on the likelihood of construction),
the water-table level, the porosity of rocks (to discove
rates of seepage), etc.s Civil engineers will examine
possible sites, the ease or difficulty with which they
can be approached, and how they will fit into the

national grid system, etc.

46
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From this survey will come data about the ground.
These data will narrow down the range of options avail-
able for the fulfilment of the requirement. These
options will be expressed as a decision table which will
show the potential sites. The sites will then be
examined and a decision matrix will be drawn up. This
will show a number of alternative ways of achieving the
same end, for example, building one large dam or several
small ones or one medium sized one and two small ones,
etc. These options will be evaluated in financial terms
by means of a cost benefit analysis which will reduce
cach proposal to a simple equation, as an expression of
costs per unit of power supplied against the price for
that unit. That is to say, cost benefit analysis will
evaluate each proposal in terms of its implications for
supply (costs) and demand (price) to the consumer.9
Therefore, the calculatiohs must take account of the
transportation of power from the production area to the
consumer. Obviously the greater the distance, the

greater the cost.

Also at this stage additional sources of income
will be evaluated which will be included in the express-
ion of the unit cost of power. Additional income can be
derived from water because after the water has been used
to generate power, the physical substance is still
present. That is, the water itself is still potentially

available to be used for irrigation and/or domestic use
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provided there is a user sufficiently close at hand to
make it pay (it requires a considerable capital invest-

ment to transport water).

So from the cost berefit analysis will come a final
decision on where the dam is to be located and what type
of arrangement is to be used, e.g. ceveral small dams or
one large one. The location and the time span over which
the dam will be operational10 will largély determinec the
materials to be used, e.g. carth or concrete. These
decisions will then be passed on to a design team thkat
will be made up of engineers, geologists, architects,

etc.

The task of the design team is to calculate the
force the water will impose upon that dam, the water
height, and the length of dem., The team will obtain
this information from knoﬁing the volume of water that
must be contained and the width of the gap that has to
be walled. The geologist will conduct a detailed survey
and will determine by means of a computer the necessary
extent of the foundations. From these calculations
fufther use will be made of the computer to discover the
dam wall thickness, whether or not the crest ﬁeeds to be

curved, and, if so, to what extent.

The detailed design work is not a process of
intuition., It is largely a mathematical process which

contains within its constituent equations and formulae
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the nature of the water that is to be contained, the
character of the soil on which construction will take
pPlace, the strengths and weaknesses of the materials to
be employed, and the nature of the design to be adopted.
So the scope left to chance is minimised to the point of
disappearing.11 Experience with various meterials in
different situations is therefore taken into consider-
ation through the mathematical equations that are used.
Experience can also be directly employed. For example,
a dam was built in Italy that was 70 percent of the

thickness proposed and it fell over. So we have made

our calcnlations to include water/safe thickness.

From the detailed design work will come the building
plan which will show each stage of the development of
the structure from first foundation to finished product.
These will be read and used in close conjunction with
the time table which will specify the time available for
the overall construction and each job as part of it. A
critical path analysis will also be drawn up.12 This
will demonstrate in which order jobs must be undertaken
and completed in order to minimise delay and confusion,
thereby reducing the costs and time of construction to
an optimum minimum.13 A budget curve will also come from
this work which will demonstrate the estimated costs from
the beginning to the end of the project. Such a curve is
usually S-shaped because expenditure is normally low to

start with, and in the firel tidying up stage, but it is
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high in the middle of the project.

These documents are then given to a project leader
whose task will be to get the dam built, .He will also
be given an estimated amount of materials, skilled
labour, and money. He will then go and orgaﬁise himself

to undertake the task.

The river will be diverted and the actual task of
construction will begin with a clearing of the site,
The raising of the dam will take place in three phases,
firstly the foundation stage, secondly the construction

stage, and lastly the comnmissioning stage,

After site clearance, diversion of the flow of
water, and (where necessary) road laying, to make the
site accessible, the foundationg are dug and laid and
the process of raising the dam wall begins. The struc-
tures within which the power generating equipment will
be housed, the spill-ways and by-passes, are also built.
In the final stage of commissioning, tidying-up and
testing takes place. Throughout these threce stages
feedback is constantly supplied by the project leader to
his superordinate14 on how the time table, budget curve,
and critical path estimates are being met. One of the
most common problems now in the late 1970s is that pro-
ject leaders find themselves overrunning their budget
curve due to inflation, This necessitates the raising

of additional capital with which to complete the work.
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The commissioning test will be conducted by the
builders during which gates, spill-ways, intakes, by-
passes, etc., will all be checked for proper functioning.
If the generators, substations, and grid systems have
been installed these will be tested as well., When every-
thing is functioning properly, the dam will be handed

over to the user.

The builders may continue to be involved in the
project if they have a hand in its maintenance. For
example, they may draw up and occasionally revise main-
tenance schedules for the operator. They may actually
undertake to do the maintenance -for the user, although
this is unlikely. They may lease operating equipment,

or they may hire out personnel.

Thus a physical need has been met by the concentra-
tion of animate and inanimate resources which have been

planned and guided by human agency.
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NOTES

to Chapter 4

The Columbia Encyclopedia definition is, "in
general, the design, construction, and operation,
of the wvarious engines, structures and machines
used in industry and in everyday life".

En passant, this writer was interested to find
while researching this subject that Pearson likens
personality growth to the building of a dam. Is it
possible that there is some instinctively felt com-
parison between the two processes?

It attempts to establish only first principles and
these only in the simplest possible forn.

See Part One, Chapter 2: Cverview.

In a basic text such as this it would be impossible
to both establish the principles of dam construction
and qualify the description of the process in such

a way as to account for all the qualitative and
quantitative variables involved. :

"Atlantis" is an overspill town which has been
established in the Cape Province close to Cape Town
near to the coast to the north of the Cape Penin-
sula. Its purpose is to relieve the urban conges-
tion within Cape Town and on the Cape Flats. It is
intended that it will provide jobs, residences and
support services and facilities, i.e. that it will
eventually become a self-~contained city.

i.e. they can exercise a veto, if there should be
any immediately apparent reason why the project
would fail.

This is a pragmatic decision not an abstract one.

It will be more on the basis of the present state

of development of the region and the state of tech-
nology and it will give relatively little weight to
future technological advances unless they can be
seen to be economically wviable though not at present
in service.

There are overriding considerations such as national
security, the provision of basic utilities and
political factors.

That is the date by which it is expected that it
will become obsolescent or surplus to requirement,



11

12.

13.

14,

This is to be hoped for.

See page u3.

Optimum minimum and not an absolute minimum because
safety margins must be maintained., It is always
possible to further reduce costs by eroding these

margins.

And subordinates.
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All those patients whose analyses must deal
with the early stages of emotional development
before and up to the establishment of the per-
sonality as an entity must be mainly ?'managed?!
and not 'analysed?.

D.W, Winnicott

ees The early literature of social work con-
tains much evidence of the struggle to walk
this way between the scylla of over-indulgence
(based on guilt towards the deprived and out-
cast) and the charybdis of self-righteous con-
tempt for the 'undeserving?! (based on paranoid
anxieties about the danger of insatiable ex-
ploitation by these damaged clients).

E.E. Irvine

All human relationships cause those who take
part in them to assume the characteristics of
each other, and the counselling relationship
has this nature too, which is enhanced by the
therapeutic intentions of the counsellor. It
is almost as if to restrain directiveness was
incompatible with giving help, for the empathy
and prompt sensitivity, as well as the support
and initjiative required of the counsellor will
make the aspiration to non-directiveness un-
realistic and perhaps even self-defeating.

Paul Halmos

55
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CHAPTER 5

Example No 4

A FAMTILY IN THERAPY

The following chapter is the writer'!s own recon-
struction of an account provided as a tape recording by
Mrs. M. Fridjhon (née Badenhorst), a practising family
therapist who, at the time of the interview, was resident

in Cape Town.

The writer experienced great reluctance in modifying
Mrs., Fridjhon's original account which conveyed a sensc
of power and immediacy now largely lost in the reformula-
tion, It captured much of the drama and sense of moment
felt by the social engineer in the heat of action, and
demonstrated the fact that she was often confronted with
situations which struck emotional chords within her. Her
choice of language conveyed the struggle she often felt

within herself.,

However, a simple transcript of her account of her
involvement with the family would not have adequately
demonstrated the underlying principles of the situation

within which she operated. Thus the account has been re-

written in emotionally more neutral terms, thereby losing
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the sense of struggle portrayed in the original account1
(the sense of events) so as to gain a clearer picture of

her techniques in action (a sense of strategy).

All names of clients contained in this account have
been changed to preserve the anonymity of the people

concerned,

Mrs. Fridjhon prefers to utilise the treatment mode
of family therapy which entails treating the patient2 in

3

a family situation” rather than dealing with the patient
individually out of the underlying family context.u She
feels that this latter technique could lead to a patient
being labelled as sick,5 and makes the patient wvulnerable
to beihg used as a scapegoat6 by the family, which prac-

tice exacerbates the patient's difficulties even prior

to the commencement of trecatment.

She employs the principles of structured therapy as
well as utilising some strategies and principles derived
from communication theory, both of which form an inherent

part of structural family therapy.7

Family therapy is not as yet a well established
field of therapy and theory is very largely derived from
practice.8 It holds that in examining a family situation

9

a number of perspectives” must be considered. Firstly
it is necessary to examine the familyt!s stage of develop-—

ment, or its life phase. Secondly one must understand
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the dysfunctions that are preventing either the success-
ful completion of that phase or are preventing the family
from moving on to the next phase. By means of an under-
standing of the ways in which the family is completing or
failing to complete. the tasks that confront it it is
possible to estimate the strengths and weaknesses of its
communication system in total.1o From this it is poss-

ible to estimate the constructiveness or destructiveness11

of the system as it impinges upon the individual,

A task is a challenge that a given family system is
required to solve (actuaiise) by means of the development
of an appropriate family transaction.12 The task and
the way in which it is responded to provides a measure
of the family's capabilities. If the tésk is fulfilled
in an appropriate transaction then one can say that the
transaction is equal to the task. For example, at a
basic level a child that requires feeding is an example
of a task which confronts a family, the child being suc-
cessfully suckled, or otherwise satisfactorily fed, is
an example of the transaction between the (appropriate)

family (member) and the child. '3

Alternatively if the transaction does not equal the
task, a problematic situation arises in the family in
which it becomes necessary to discover a means tolreturn
the family system to the original task and to enable the

family to successfully complete it.
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Important aspects of family structuring are the
boundaries14 that delineate the different systems and
subsystems that are operational within the family. A

15 which

subsystem is defined by transaction boundaries
are rules defining who participates in what interactions
and how they do so in given situations., They may be
formed on the basis of identity, e.g. the female members
of a family forming a group, or interests, e.g. a shared
interest in some function or undertaking., They serve to
protect the differentiated subsystem, e.g. the boundary
around the parents will serve to differentiate them from
the role and position of the children. Thus the parents
can be viewed as anexecutive subsystem while the children
can be viewed as a sibling subsystem. For the purposes
of healthy family functioning the boundaries of sub-
systems must be clear and well defined. They must also
allow contact between the various subsystems while pro-
tecting the differentiation of the various subsystems.
Utilising these basic patterns-it is then possible to
examine the family as a system that operates through
transactional patterns.16 Repeated transactions estab-
lish patterns of how, when, and whom the members and
subsystems relate to in the family and these relation-

ships underpin the system of any particular family.

7 is thus a therapy of

Structural family therapy1
actions whereby the family's present experiences are

modified. The tool18 is the therapist himself, who
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engages in order to modify the present family situation}9
The target is the family system. The therapist join520
the system21 then uses himself to transform it.22 By
changing the position of the subsystems and the position
of the members within the overall system he wiil also

23

2

change their subjective experience. b Structural fam-
ily therapy more than any other therapeutic intervention
modality is prepared to utilise virtually any technique

25

so as to engage the family. The therapist will even
apparently acquiesce to the family pafhology26 in order
to be accepted by the family if that is the only way to
get 'inside! the family,27 because it is only once the
therapist joins the family system that-change can be
brought about.28 An outsider is beyond the family

29

circle and cannot in any way effectively bring about

change of the first order, i.e. change that will improve

30

the emotional experience of family members. Thus, from
the ethical point of wview family therapy operates very
differently from conventional therapy and the principle
of patient self-determination is less adhered to. The

3

therapist is more manipulative 1 (if one chooses to call

it that) than in any other therapy.

The following case study has been reformulated by
this author but it is written in the first person so as
to make it a graphic account. At all stages of the re-
formulation care has been taken to faithfully retain the

original sense of meaning and style of presentation.
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On 3 August 1977 I was called into a ward round of
the therapeutic community in one of the mental hospitals
in Cape wan. During the ward round I was requested to
see the family of one of the patients. The reason for
this was that a particular girl had been in the unit for
the past eight months and the staff of the unit felt
that there was nothing they could do —-- that she was not
suitable for the treatment that they were engaged in.3

33

According to them she was not motivated and they re-
fused to have her in the community for much longer. The
suggestion then was that she would have to become a
permanent resident in one of the locked wards in the

hospital, However, before making this final decision my

opinion was wanted and I was requested to see the family.

Dale Ryan, the patient, was a girl aged 15 and her
34

presenting problems were numerous.

35

Going through the
file, I came across diagnoses including psychotic
depression, personality disorder, personality disorder
with psychopathic traits, and severe depression with
suspected schizophrenia. At one stage she had been
treated in the psychiatric ward of another mental hospi-
tal. As mentioned earlier, at the time of my seeing the
family, Dale had been hospitalised for the past seven to
eight months. In all, she had been absent from school
for the past two years and had been effectively divorced

from the community for two to two-and-a-half years. Most

disconcerting of all, and the principal problem from the
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hospital authorities! point of wview, were her numerous
suicide attempts. She was also in the habit of running
away from hospital whenever the chance arose. When

sent to school, no matter where she went, sooner or

later Dale would disappear., Nobody would know where she
was. The next thing that would happen would be an urgent
phone call from her or from a friend telling of yet
another suicide attempt. The last suicide attempt that
preceded her admission to the hospital where she then
was was a serious one involving a heavy overdose of drugs

and an attempt to cut her wrists,

I agreed to see her family provided that Dale would
remain hospitalised. I was not prepared to take the
responsibility of bringing into therapy as a private
patient somebody with a history of suicide attempts. I
felt it was important that she remained within the hospi-
tal until such time that E936 decide it could be appro-
priate and safe for her to return to the community. So

37

I researched the family'!s situation as a whole and set

up an interview with them.

The basic structure of the family was as follows.38

The patient was Dale Ryan, aged 15. She had an elder
sister, Bernadette, agéd 16, There was a mother, aged
41, and a stepfather, aged 42, The family had migrated
to South Africa three years prior to my seeing them for

the first time. The parents had married about five years
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before. Mother was a divorcee, She was divorced when
Dale was about seven years of age. Two years after her
remarriage, the family moved to South Africa., Prior to
their move to this country there were, according to both
parents, no problems whatsoever. Both Dale and Berna-
dette were model children. I was told that there had
been no behaviour problems, no difficulty with disci-
pline, nothing whatsoever to cause concern. The only sad
part of their life at that stage was the state of the
marriage preceding the divorce. Mother related how the
children were involved -in or witnessed several of the
very bad scenes between her and her previous husband.

He used to take another woman home, he used to drink al-
cohol excessively, and the children were involved in
some of the fights and beatings. Generally, there was a
poor background and a bad experience in parenting.
Mother had obviously beeﬁ very worried about the child-
ren.39 At that stage,ho when they moved to South Africa,
they were, according to both parents, beginning to mesh
as a new family. Then suddenly, for no reason as far as
they were concerned, behaviour problems commenced with
both children., Bernadette and Dale became very involved
in so-called 'bad company!. They went out with sailors,
the parents did not know where they had gone, they would
return late at night, and generally gave the parents a

41

hard time,

Bernadette (for some reason or other)tpulled right'.z‘2
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She became very involved with religion, and things
started going well for her. She started doing well at
school again and generally became the model child,

whilst Dale was the one that 'performed'.hB

She dropped
out of school, she was using drugs, and she went round

with sailors once again. Then she started running away.
In addition to the trauma experienced as a result of the
suicide attempts, the parents complained that they did

not know what to do with Dale because there would come a
time when she became difficult and tearful, would break

down and cry, and would disappear. They felt there was

no way they could make contact with her.

In the first interviewhh it was very difficult to

b5

get away from Dale as the patient. Normally, in diag-
nostic interviews with a family, one would go through
what is called the social stage in which one gets to
know each member of the family. One finds ouf who they
are, what their likes are, and what their hobbies are,
etc. One then goes through the second phase in which
one begins to find out what thé things are that make
each individual member of the family unhappy in the
family situation. From there one would move to what it
is that each individual member would like to see changed
in the family, then to observe in the interview gitu—
ation their difficulties and problems, and to have them
46

act out some of the problems that they have discussed.

The fourth phase is to assign a task to the family to
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begin to rectify some of the things that were discussed

during the interview.

b7 it be-

49

During the social stage of this interview
came48 clear that mother was very much a home body,
that she stayed at home, liked to do the cooking, and
generally was a 'domestic!'! housewife. However, she held
a part-time job at a chain store in Cape Town and pro-
vided additional income. Father was a professional man?o
His one prevailing interest in life was religion, and

his involvement in this was opposed by mother, who was

agnostic.

One of the problems that became clear fairly early,
although neither parent would admit to it, was that
there was some discomfort concerning religion, and that
it was thus one of the issues that we would have to look
at. Bernadette, the modél child, was involved in sport,
was keen on her school work, not really eager to go out
with other friends, liked to stay at home and liked to
be a part of the situation. Dale, on the other hand,
was very difficult to communicate with. She was very
depressed, not particularly interested in anything, had
very limited experience at that stage, could not really
describe what she wanted, nor where she wanted to go,51
nor what she liked to do. When we (together) started

looking, with each individual member of the family, at

the kind of things that made them unhappy in the family,
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there was one thing and one thing only —-- Dale. Dale was

52

the problem. If it were not for Dale, everything would

be fine; there were no other problems within the family,
I had to do a lot of teaching, a lot of educating53
during that first interview, explaining that there must
be things that upset them as family members over and

above what might be wrong with Dale. I had to explain
that I did not work with a 'sick! member of the family

54

only. I said that I believe that people were jointly

unhappy in relationships and therefore I wanted to look
55

at all of them together and not only at Dale,” There-

fore I was interested in the kind of things that made

6
5 Well, it took a

them unhappy as individuals as well.
whole interview and nothihg of the sort transpired;
there was one thing wrong only, and that was Dale, If

only Dale could be "fixed up" and could "come right",

their lives would also change.

It was a difficult interview in that the focus was
totally on Dale as the patient.57 The pressure was on
her, and I could see her disintegrate within the inter-

58

view situation,. She became more and more depressed as
the family bombarded her, énd the family became stronger
and stronger as a threefold unit with her as the out-
sider, My impression, in this interview, was not only

59

of a depressed patient but a depressed family, particu-

larly a depressed and unhappy mother.



Bernadette, while appearing sympathetic towards
Dale, was in fact very punitive in describing how she
was doing well and how Dale could have been doing just

as well if only she would apply herself,

Father was fairly ineffectual at that stage,6O

stating that Dale must "come right". Incidentally, one
of the observations of the team in the therapeutic unit
was that there was a peculiar relationship between Dale
and her father. It became apparent in the interview

that there was a lot of sexual undertone in the relation-

ship between them.

The only task that I could settle on to get this
family to undertake, and the only inroad that we could
begin to make into this problem, was a fairly radical
one.61 I asked the 'family! (the family then being
father, mother and Bernadette) or, rather, I confronted
them with the fact that for the last two years Dale had
not been a member of the family and that at this moment
in time the family consisted of only father, mother and
Bernadette, with Dale as an outsider. I exposed this so
as to make them come to grips ﬁith the fact that Dale
was not at the moment part of the family. I therefore
sent the family home with this task: to look at the
three of them as a family;62 to find out what were the
things that hurt, what were the things that were press-

63

urising them as a family, forgetting about Dale.
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Incidentally, that was the way the relationship was
between the three of them in spatial termé.éh They
formed the line: mother, Bernadette, father, and then
Dale. Bernadette was very firmly wedged in between the
two parents with Dale right on the outside. That is
also the way they seated themselves in the office and I
think it was a true statement of the position of the
different units within the famjly situation at that
time.65 The task then was for the three of them to go
away as a family, think about and talk about the things
they wanted to see changed in their little t!'family?
circle, forgetting about Dale.66 Dale had stated in the
interview‘that what she wanted was to be discharged from:
the hospital. 167 contracted with her that if I thought
it appropriate and if there was an improvement in the
situation -- if we were convinced, together with her,
that she was performing ﬁuch better -- this would happen.
Our task and our goal was thus for her to be dischargéd.
T did not see her as a permanent member of, or a pafient
in, a mental hospital and we would together work at

getting her out., She was quite happy with that.

I also contracted with the family to meet for six
sessions during which we would be working on presented
problems. in the sixth session we would evaluate and we
would consider where we wanted to go from there. I ex-
plained that I did not believe in long-~term therapy, that

I liked to work briefly, and that that was the reason why
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we would work for six sessions only.68 They were quite
impressed and happy with that and I left the family with

the tasks as described.

During the second interview the situation was rela-
tively unchanged. Dale was a little happier, and she
seemed more at ease, more able to communicate and make
contact with me, and desperately trying to make contact
with the family who were however still very, very puni-
tive and almost hostile in their approach to her. Mother
was clearly very angry with Dale. The interview pro~
ceeded much the same way as the first interview, with
the three of them clearly stating that they wanted Dale to
"come right", that there was nothing that made them un-
happy, that they were happy, that they were fine, that
they were normal, they were healthy, that they had no

6
problems and that we had .to work with Dale. 9

At that stage I homed in70

71

on what I perceived as
depression in mother. When I focussed on her, she be-
came tearful and explained that it was the worry and
concern about Dale and what was going to happen next
that was getting her down. She could not tolerate it
any more and once again she focussed on Dale as the
source and the cause of her depression., Remembering
what has been said earlier on using any strategy in

order to enter the family,72 I at that stage decided

that the way to enter was to go along73 with her in the
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statement that Dale was the cause of her problems but to

go along7h

in such a way that we would also pull pressure
off Dale, I therefore discussed the situation that they
found themselves in, which was that Dale was certified
and the responsibility of the doctors and staff at the
hospital., She was nét living with them at home, she was
not coming home for weekends; she was .fully and totally
the responsibility of the hospital. Therefore, I con-
tracted with mother and gave a task to her which was
that for the next week, regardless of what might happen,
I would like her to forget about Dale,75 not to be con-
cerned about her, not to worry about her; if anything

6
happened, if Dale phoned or if the hospital phoned,7

if
anything happéned, she was not responsible in any way
for what happened to Dale for the next week, It created
a wave of shock in the family because they refused to
think of it like this.77. They had become so used to
having Dale.to worry about and having Dale as the outlet
for whatever was causing their unhappiness that it was
very difficult for father and Bernadette to allow mother
to accept this task.78 However, that was what we spent
fhe whole interview on, and I could sense some relief in
mother. Therefore there was some gain in doing this for
her and I was convinced that she would eventually go
along79 with it. Also, I made it clear to Dale that for

the next week she was free from her‘parents and from

their worries and that they had nothing to do with her.
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The motivation for this was my assessment that Dalet's
deeds, and Dale's running away, and Dale's suicide
attempts were an effort to make a statement of herself
as an individual, to break loose from the over-protection
of mother.80 The tésk that I assigned to mother and the
family was such that Dale could do just that, It would
enable mother to let go of Dale for a test-run to see
what it felt like not to worry about her; hopefully it
would give her some positive feedback,81 some positive
experience which would make it easier in the future to
let go of Dale. And formalising this would take away
the need in Dale to bring about the break by force, by a
suicide attempt, or by running away.82 So it would take
pressure off Dale, it would take pressure off mother,

and it would in effect bring about a fairly radical

change in the family as a system.

I expected them to rebel against it. I anticipated
that they would undergo a profound experience because of
it, although I could see that they were not in touch
with the impact of what I was asking them to do at that

83

stage, There was good rapport between the family and
myself and they were happy to proceed and try this; in
fact, father thought it was amusing. He is a very

humorous man and he laughed about this and said: "Well,
if that!'s what you believe and if my wife is happy with

that, then let's do it." However, in mother I could

sense real relief (I think because she trusted me,
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because she trusted my judgment), that for one week (and
because it was a limited period it was possible) she was

going to stop worrying. She was looking forward to that.

My diagnostic assessment of the family at that stage
was a follows.84 Here was a family which could be des- |
cribed as newly formed, mother and father having married
only a few years before the onset of the problem., Mother
came from a previous marriage where the relationship had
irretrievably broken down and she had found herself in a
position where for years she was the sole comforter, the

85

sole support, the sole saviour of her two daughters,
and that was the transaction that she had with the two

6
children.8 That was her role, and they all (the child-

ren and the mother) accepted the transaction.

Mother then re-married and, because of this trans-
action between her and hér daughters, it was very diffi-
cult (in fact it was not possible) for the first task
between her and her new husband to be successfully com-
pleted as a couple, which was to form a boundary around

87 She had a very clearly defined

tnemselves.as a couple.
rigid boundary around herself and the two daughters,
which left stepfather out in the cold. étepfather he was
iﬁ name, and stepfather he was in fact.88 She took all
responsibility, she was over-protective towards them.89

In fact, she was scared that he would damage them, which

was a residue of what had happened between her and her
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first husband in her first marriage. So, in a way, the
transaction that existed between her and him9o in regard
to the children was that he had to stay away, that he
was dangerous, and that he was not allowed to have direct

91

contact with them. These were hypothetical diagnostic
impreséions to be tested in future. What was clear was
that there was not a clear boundary around the couple

and that they did not derive the kind of comfort from one

92

another that they should have had; in fact, mother was

on the defensive. She was defending the children all the
time. Stepfather was desperately trying to get93 in to
be useful in some way or another, but did not find it
possible because mother was successfully acting as a
buffer between him and the children. If we could, there-
fore, succeed in freeing mother from some of the burden
of Dale, we would begin to pave the way for her to have
closer contact with her husband, and for them to begin

94

to complete themselves as a couple. We would also
pave the way for him to come in as an executive and to
begin to take over some of the responsibility of the

25 so that she

parenting role. We would also free Dale
could become an individual in her own right, with our
help, instead of having to bulldoze her way through as
96

she had been doing until then.

One of the things that worried me at that stage was
the relationship between Dale and her stepfather, because

I was convinced, as I mentioned before, that sexual
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undertones between the two of them existed. All I could
think of at that stage was that if we could improve the
relationship between him and his wife some of that would
fall away. It was a cause of concern, though, because
the relationship between him and his stepdaughter was
one of the things holding Dale back. As a child and an
immature child, as a mad child, it might be safe for her
to be with h:i.m;97 it would be much more dangerous to
become an adult mature woman because then the sexual
roles would become clearer and the relationship between

98

him and her much more dangerous, Theréfore, from that
point of view, it was safer for her to remain a"child'
and to remain 'sick'. Then she. could come close to him
in his parenting role. This she could not do when she
was !grown-up!. So this was one of the things we had to

bear in mind and one of the reasons why I tried to

separate Dale from the family.

At that time I was aware of the fact that Bernadette
99

played an important role in keeping the parents apart.

She was playing‘the role of showing uﬁ Dale -- in a way
she was the angel in the family and Dale was the devil.10U
So one of my objectives was to fry to equalise these two
childrent's positions a little, because Dale was defi-
niﬁely in the one-down position101 in the sibling sub-
system with Bernadette in the one—u,,p102 position. I

encouraged Bernadette to become a little less tholy?,

whilst encouraging Dale to become a little more tholyt.
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I tried to get them to borrow from one another and be-

come more equal.103

That then, more or less, was the course of the
second interview. With four interviews to go to the end
of our first contract, we would see what would happen

next week.

The third interview presented us with a very dif-
ferent situation and proved once again that when one
brings about the smallest change within a family it has
major ramifications. When they walked in, mother was
much more alive than in the previous two interviews.
Father had become much stronger. He was more forceful
and, for the first time, Dale was not depressed. There
was a depression in Bernadette, which I could understand
because things had suddenly changed dramatically for her.
Mother reported that it ﬁas one of the most beautiful
weeks that she had experienced for a long time; she had
managed not to worry because she had pushed Dale out of
her mind and found it a great relief. It was another
clear example of what happens when people have transacted
over many years104 and when, while their transaction may
have been appropriate at a specific point in time,105
years later it is no longer so and it thus becomes a
burden. Whereas it was appropriate at the time of the
divorce and the bad time in their lives for mother to be

over-protective towards the children, five or six years
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later it was no longer appropriate; it was a burden to
6

both parties.1o We merely needed to help them to break

free from those bonds for them to start experiencing

some freedom, which was what mother had reported.

Dale became, for the tirst time, someone who would
laugh in the interview and the parents, when they saw
her, reported that that was very close to the Dale they
knew before she "went wrong". Father reported that
mother was much more relaxed during the week and Berna-
dette said that she was a little confused and that she

did not quite know why;1o7

different108 but she was not quite sure what was differ-

she knew that something was

ent, and that she was not quite sure where she was. At
that point I tried to allow some more contact between
Bernadette and Dale, and Dale started telling Bernadette
about what had happened in the hospital. Bernadette
started sharing what had happened at school and quite a
lot of communication occurred between the children. It
was also interesting to noté how the seating arrangement
had changed., Mother and father were sitting next to one
another, with Bernadette next to mother and Dale next to
father. The parents had moved together, with the child-
ren moving out from between them. That in itself was

109 So I started homing in on the parents

significant,
as a couple., I used Bernadette in attempting to do this
by asking her whether there was anything she wanted to

see changed in the family. This is a principle that is
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used early in'the process of diagnostic interviewing,

but here I was using it later in the process. To my
amazement she started talking about the fact that the
parents never went out togéther and that she would like
to see them going to a dance or to the cinema or some-
thihg. At this point, for the first time, Dale volun-
teered to enter into the interview as well and she en-
dorsed Bernadette's evaluation. I then encouraged the
girls to talk to the parents and between the two of them
they formulated many suggestions about what mothér and
father could be doing together. Mother resiéted con-
tinuously by saving "Well, I have to work," or she
"would be tired" and many other excuses. I encouraged
both-Bernadetfe and Dale, and they provided mother and
father with the solutions to all the problems.110 A ?ery
" positive thing was beginning to happen within the family;
we were beginning to delineate the boundaries and effec-
tively strengthen them around the two girls. We were
beginning to separate mother from them and the girls were
beginning to become instrumental in forming a boundary
around mother and father as a couple.111 It was
interesting to note that mother was thé one who resisted
this, The result of this interview was a simple task in
which, between Dale, Bernadette, and myself, we had con-
vinced mother that she and father should be going out
together, and that they would go out the following Friday

evening. That is to say, we insisted that they were to
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go out to dinner together.‘ Mother'!s first reaction was
"But what_about'you, Bernadette?" ‘Bernadette stated
quite firmly that -she could take good care of herself and
that all would be well with her. We also extended the
task of the previous.week in that mother was not allowed
to ﬁorry about Dale, Dale was quite happy with that.

In fact, she felt it to be a relief., The next request
from Dale was that she would like to go home for the

weekend,

This would be the first time for Dale to leave the
hospital for a long time. I checked this out with the
parents, both of whom were quite happy to have Dale.112

Bernadette was very keen to have Dale at home.

My assessment at that stage was that we had to try
to begin to reintroduce Dale to the community and we had
to find out what would héppen. So I agreed, and we made,
arrangements for the parents to come and fetch Dale at a
specific time on the forthcoming Friday, provided that I
could obtain permission for this from the hospital., I
regard tkis interview as a milestone because we héd
clearly moved away from Dale as a sick member of the
family. In fact, we had clearly moved away from the con-
cept of illness and we‘were looking at the functioning
of the people within the family. We *ere looking at ways
and means by which they could be more happy and at ease

with one another in living together.
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We began to prepare the ground for Dale to return
to the family., She volunteered that she wantea to ge
back. The family volunteered that it was acceptable for
her to come back. It tﬁen remained for us to workvwith
Dale in that context with the small amount of feedback
that we got from weekend visits. I cleared this with
the hospital authorities who were quite prepared to go
along with any suggestioné I made. So it was decided
that Dale would go home at the wcekend, and that we would

meet as usual the following Monday.

The next interview saw a relaxed and excited family
—-—- excited about the progress they saw, less concerned
about what Dale was doing, and, therefore, much more re-
laxed. Dale had gone home for the weekend. DMother and
‘_father allowed her to go out on Saturday night with
friends. to the_disco. She returned home at the appro-
priate time set by them and they found her easy to get

along with.

13

She communicated1 with them during the weekend and
they took her back to the hospital on Sunday night having
experienced positive communication and a good weekend
with their daughter. Dale then requested permission from
them to go home every weekend. With the consent of the
parents we decided that that would be acceptable and I

would obtain the hospital!s permission. At that moment

I started using a technique that we often use in family

¢
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therapy, that is, 'rehearsing the relapse!, I put it to
ﬁhe parents that théy had experienced a géod weekend but
that I was suspicious because I was not sure that the
transformation was permaﬁent, so what would happen if
things went wrong again? At first they refused to con-
témplate this. They believed that everything was fine
and that Dale was now cured. I insisted on saying'that
maybe this was not so. What did they think? What did
Dale think? What did Bérnadette think? What would hap-
pen if things went wrong again? Could we think and talk
about that now? In my communication during this inter-
view and from this interview on, I started dirééting the
questions and discussion principally at father. I
started bringing him in as the resource person, the one
with the answers. I started establishing him in the

- one-up position.11u I established him in an executive
position and when motherAdemonstrated too much anxiety,

- T would get father to take the burden off her. I quite
directly interpreted115 for her that she could rely on
him, that I trusted him, and that she need worry much
less, that she could rely on her husband. Evéntually
they, together with me, started looking at ways in which
they could handle another crisis. We discussed with
Dale what she would do when she started feeling the de-
preséion again, when she felt that things were not going
right. Would she resort to the old method, i.e.vrunning

away, or éutting her wrists, or anything like that?
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What were the alternative ways in which she could handle
her prqbleﬁ? The family provided quife a number of
alternatives, ranging from telephoning them when she
started feeling that way, or telephoning the hospital,
telephoning me, i.e. to make contact in an appropriate
way before she resorted to anything desperate. Dale
seemed to agree with this. She promised that that was:
what she would do. We then discussed what the family
might do when confronted with something going wrong
again. How would they respond to it? We decided on ac-
tion in line with our decision, which was that Dale was
not their responsibility. Even when she was home for
the weekend, if anything went wrong Dale was still not a
charge on the family. If she ran away, if she attempted
suicide, whatéver happened; there was and would be no
sympathy on the part of the family. They would refer
the matter directly back‘to the hospital. We decided on
this because I thought that this would again free thé
family so that they could release Dale; it would also
free Dale so that she would know, or could know, that
she could break away from the family and that they would
wash their‘hands of her., I still believed that this was
the message that Dale was trying to communicate. She
was trying to establish her own independence in a very
inappropriate way and, provided we helped her to do so

appropriatély, some of the pathology would fall away.

I would like to point'out at this stage that in
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family therapy the answer.to the question "why?" is not
--always'important. Why was Dale the sick member of the
family? How did it happen that it was Dale that was
elected to play this role? Quite frankly, I do not
.know.116 All we could do if we reélly wanted to answer
that question is to speculate., I do not think the
answer is important. What is important is to deal with
what one finds then aﬂd there, in the here and now"
situation. And that was what we were doing. I could
see that the family elected to act-out through Dale, and
that was what we were frying to rectify. “hat we were
attempting to do was to establish mother and father as a
couple in the executive position. We were trying to free
and delineaté the boundaries around the children, and set
them'apart from the parents so that they could establish
“their own freedom and their own independence.117 Let me
a&d that I was trying toifree Bernadette from the parents
(and from the mother. particularly) as much as i was try-
ing to free Dale. Because Bernadette was living.up to
the expectations of the parents without making -her own
.étand’she was, in a way, bonded just as much as Dale was.
She was acting it out in a different way. So these were
our goals and that was what I was working with. The
first two interviews saw us consolidating these prin—
ciples, which resulted in increased freedom for Dale.
They also resulted in increased freedom from worry and

concern for mother, and increased trust118 in father.
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My approach was, for example, that when I telephoned the
pParents I would insist on speaking to father. ¥When we
negotiated ways of handling the situation within the
family, I would go straight to him as the executive mem-~
ber, and only thereafter to mother, so that in my contact

with them I established him as the leading figure.

In appearance both mother and Dale changed. Dale
bécame less untidy in her appearance. She took greater
care over what she looked like when she came for the
interview. Mother started looking very well-groomed.

She lost the tired look that surrounded not only hér face
but her whole body and she appeared to be a much freer
woman. The contact between mother and father was differ-~

19

ent as well. She now picked up from my cues1 and she
'_would consult with her husband rather than tell him what
to do., He became very much stronger. In the interviews
he asserted himself. He told the family what he thought
was appropriate and then we negotiated around that.
Thus,'by‘the sixth interview when we considered where we
wanted to go from that point on, we saw a very different
family structure. From an ineffectual father, we now
had an assertive husband who took the lead in decision-
making. Mother became much more feminine and allowed
husband to take over. She was no longer the worrier,
Bernadette now came into the interviews in slacks and

! skinny! tops,120 while Dale came to the interviews in

' 2
long flowing dresses. The two girls had equalled out1 !
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and both of them had become adolescents. These results
were so étaggering that I really was not ohly playing a
game when I rehearsed rélapses in‘my own mind. The
improvement was just too great and i was really concerned

about the prospects of a breakdown.122

So we established a new contract which was that I
would bé seeing them for four more sessions and then we
would reconsider the situation. At that moment Dale in-
vsisted that she wanted to go back to school. I had in
all my contact with them not feally stopped Dale from
doing anything that was positive. So, when she started
talking about going back tb school, I immediately sup-
ported her and said that it would be a good thing if she

would do that.123

Then we handed the situation back to
the parents again and gave them the responsibility
(through father) to make contact with the school and to

establish whether Dale could return, even though it was

late in the year,

The next two sessions saw us working around this
p;oblem of Dale's return. I also_had to negotiate with
the hospital because; although I accepted that Dale woﬁld
return to school, I was not happy for her to be dis-
charged from the' hospital yet. I negotiated with Dale,
the family, the school, and the hospital that she wouid
attend school whilst being a patient at the hospital.

She would therefore still return to the hospital in the
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afternoon. The attitude of those in charge at the hos-
pital throughout these negotiations was very negative;
they expected Dale té run away at any time. They ex-
pected a new suicide attempt, and they refused to adopt
a positive attitude towards the venture.12h We had long
and véry heavy sessions in which I was pleéding with
them to respond to the new Dale and get away from the
image of the old Dale. The hospital wanted to arrange
for her transport so that she would be delivered to
school and fetched back again. I did not agree with
that. 1 wanted Dale tovtake full responsibility for
catching a train, a bus, or whatever was necessary to
get herself to school by her own efforts. In this inter-
view;.right from the beginning, I saw her as somebody
who could and should take responsibility for herself. T
had treated her in this way and there was no way I was
going to change my approdch now, especially becausé this
was also the way in which the parents had started to
treat her. So finally it was decided with the head-

mistress and the hospital that she would find her' own

way there.

It was the second week after she had returmed to
school that I received a frantic telephone call to say
that Dale had not arrived at school and everyone expected

125 T also had a phone call from mother., T

the worst.
explained that we had rehearsed this relapse and reminded

her of what our approach was to be, that is, not to take
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action by running around telephoning and trying to lo-
cate Dale. She should leave the matter because the hos-
pital, Dale, and myself were the people responsible.
Shortly after>I spoké to mother, I received a phomne call
from Dale at the hospital and she explained that she had
run away from school but that she had run away because
she could not take the taunting of the other children
any more. They were plaguing her because she was a
patient in a mental hospital. They told her she was mad
and called her all sorts of names. We all know that
children can be very cruel and this is exactly what had
happened. Dale had had a hard time at school which had
pushed her to breaking point.126 She responded.in
exaétly the way we had rehearsed. Jhen it became too
much for her, she walked out of the school and found the
first telephone box from which she phoned the hospital
who sent out to fetch hef. She was greeted with a lot
"of negative feedback from the hospital who would not give
her a chance to explain. By the time she spoke to me
she was in téars.' She explained to me that she had not
done anything wrong. After she nad explained the pre-
cipitating events to the people at the hospital, she was
allowed to give her own interpretation. She then tele-
phoned the headmistress to whom she explained the situ-
ation. All in all, Dale handled things in a very mature
way and was handled in a very sympathetic way by the

headmistress. We thus had a good deal of material to
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work with in the next interview.,

Dale asked permission to stay away from school the
next day so that she could have a break, I was unsure
whether this was a good idea or not and reluctantly gave
her permission by saying that it was her décision. <If
'she decided to stay, she stayed; if she decided to go
back to school the next day, she would go.back the next
day. This happened on a Tuesday and we were only going
to be meeting the following Monday. I refused to call a
special session and said that-ﬁe would discuss the whole
matter during our next scheduled family interview. I
said I believed she had the resources to handle the -

situation until such time as we were to meet again.

The next interview provided us with a very wvivid
display of the exact situation within the family. When
the crisis was precipitated, the family resorted -- or

27 resorted —--— to the old method of

rather, the couple1
handling, with mother panicking, worrying, and shielding
Dale from stepfather.v Stepfather was left o6utside, com-
pletely frustrated; he was not allowed to say anything.
Mother was.frustrated because she once again was carry-
~ing the whole burden. Bernadette was caught in the
middle and once again moved between mother and father
because she was in a way shielding and protecting both
of them by distancing them. So she was neutralising the

situation.128 In that interview Dale became of secondary
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importance. We did not look at what happened and why
Dale ran away. We instead looked at what happened to
the other three members of the family when Dale ran away.,.
I used Dale almost as a co-therapist to look at and ex-
plain to them and discuss with them the situation as it
happened (because she was the outsider who was hot
present). That was the interview in which mother gained
insight. She was moved to tears, explaining how she was
scared that when these children performed in a bad way
her husband would not only reject them bﬁt he would re-

29 Therefore, she had the need to

ject her as a_woman.j
protect the children, fight him, and reject him before

he could reject her., We looked at this; We st0pped;

and the-children moved out of the analysié. I worked
very hard with the two of them, especially with her, to
'explaih this to him, to explain her pain and her nced to
him, and for him then to‘be allowed to fill this by
allowing him to explain that he did care and no matter
what the children did or what Dale did, he was not going
to leave her or them, He.would stay with them, becaqse
he wanted to be a part of the sitgation. He was prepared
to work through it with them -- prepared, willing, and

- wanting to help carry the burden. It was a cathartic
interview. It was an interview in which the dynamics
showed very clearly and in which the people penetrated
through the situations and incidents to the real emotions

underlying them. That was what we worked with and a
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great deal of insight was gained, not only by mother but

also by Dale and by Bernadette.

We were then faced with a situation in which the
family saw how they functioned and could move into the
new roles that had been delineated for them, where father
would be helping mother to carry the burden, where mother
would rely on him, would use him, and would turn to him
when things went wrong. Dale was established as an in-
dividual who was responsible for her ownAdeeds and fhe
parents should and would stop taking responsibility for
her by recognising that she could take care of herself.
The family saw that she handled a difficult situation in
a very mature way, and Bernadette saw that it was not
necessary for her to protect the two parents. So she
could also move away and leave them to it. It was a
long interview and it was an interview that brought to a
climax the things which we had been working with and for

over the last seven sessions.

They went away fairly weary, I felt, because they
had worked wvery hard, and we looked forward in the next

interview to consolidating the changes.

During the following interview we dealt with Dale's
very real problem of having to attend school from the
mental hospital. It was decided that the family and Dale
bwould go away and think about the possibility of Dale

returning home because I felt that she was ready for
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130 but I

that. I did not want to spring it on them
wanted them to go away and think_abodt it because I

thought_it was appropriate, I may also add that Da}e,
after the incident of running away from school, opted

' the next day to return to school. From then on she had

not missed a day.,.

During the next inter&iew, the fémily stéted'quiﬁé
clearly that they were ready for Dale to come home and
Dale was very exéitéd. Shé wanted to return home, she
wanted to get back to the community. I agreed with the
family that it waéltime for Dale to go home. Only when
she was back home with the family again could we begin
to look at some other problems which might emerge. We
thﬁs decided that Daie would return_homevand'ﬁhat I would

makevthé necessary arrangemeht'wifh the hospital.,

After the very dramafic interview that had preceded
this one, we never really suffered a serious Setback.131
Dale was discharged from the hospital, the family bought
themselves a new home, they moved into the house,; and I
saw them for three more sessions.  We completed the ten ~
sessions that we contracted for and we agreed that I
would see them for four more, on a fortnightly basis,
which we did. I did not move much further or mﬁch beyond
what I have already described;’ I feltvthat the parents

were not really ready to look at themselves as a couple,

or to look at their sexual relationship.v I felt that .if
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we could manage to establish them as a parenting couple

the rest would come by itself in time.

Therefore, the last few sessions were spent wdrking
together as a family that had normal problems of disci-
Pline and normal problems of limit setting. We used
incidents that happened during the week fo help the
parents establish themselves very clearly in an exécutive
position so that they could make demands and establish
rules, The children were placed very clearly in the
sibling subsystem, on the one hand having to adhere to
rules and regulavions as set out in the house, on the
other hand giving the.children freedom within liﬁits.

For example, Dale's_room was hef own responsibility, as
was Bernadettet's. Mother need not worry about what
happened . in the confines of their bedrooms., If they were
in a mess it was their responsibility. 'However, once out
of their bedrooms the mother was enabled to, and in fact
requested to, make the rules and to make demands on the
children. In this kind of way we were deaiing with nor-
mal family problems and we were working on the tasks that
were appropriate to the life stage132 of tﬁe family.133
Dale ceased to be pﬁe problem member of the family,
pressures were removed from all of the members of the
family, and they started functioning in a completely. dif-

ferent way.

In conclusion, then, after our last contract
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82,

83.

8k,
85.
86.

87-

88.

89.

90;

91.

920.

93.

ok
95.

99

Minuchin, op. cit., pp. 152-155.

i.e., encouragement by means of positive results
from reality testing.

Haley, op. cit., pp: 229-257.

Watzlawick, Weakland and Fisch, op. cit., pp. 123-
126,

Minuchin, op. cit., pp. 129-132,
i.e., protector,

Ackerman, op. cit., p. 305. "It is important to
appraise the extent to which family conflict is
controlled.... In this connection complementarity
in reciprocal family role relations is of special
importance insofar as it assures mutual satisfaction
of need, avenues for solution of conflict, support
for a necessary self image, and crucial forms of
defence against anxiety."

Couch, op. cit., p. 12.

Mrs, Fridjhon is referring to a folk image wide-
spread in mythology, which is that step-parents are
wicked persons in their interactions with their
stepchildren. Most often they are depicted in fairy
stories as cold, cruel, distant, etc.

So the sense here is that mother!s husband bears the
title of stepfather and therefore one tends to think
of him as remote from the children and this was in
fact the way the situation was,

Ackerman, op. cit., p. 275. "They (people) seek out
unconsciously social relationships which they hope
will delay anxiety, reduce tension, promote their

emotional welfare, and further their development as
persons,"

Watzlawick, Weakland and Fisch, op. cit., pp. 96-99.
Ibid., p. 103.

Minuchin, op. cit., pp. 46-66,

To breach mothert's defences. Action which only
served to make mother more defensive, which in turn
inspired father to greater efforts, and so on.

Haley, op. cit., p. 40 and pp. 24-46.

Couch, op. cit., p. 110.
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98.

99.

100,

101.
102.
103

104,

105."°

166.

107

108.
109,
110,

111.

100

Ackerman, op. cit., p. 275. "These processes (of
growth) are inherent in the child's early experience
of relations with mother, and after that with both
parents and the family as a whole.," And Haley, op.
cit., pp. 60-63.

Ackerman, op. cit., p. 282, "They (the processes
of transference, resistance, and defence) are
structured and moulded in a selective manner by the
dynamics of role participation in a given group."

Watzlawick, Weakland and Fisch, op. cit., pp. 107-
117, 3.6. S

Ibid., p. 90, 3.34.

It is interesting to note that a family can stabil-
ise in a way which can be inimical to one or more
of its members,

Sub-ordinate.
Super-ordinate.
Minuchin, op. cit., p. 89.

i.e., construct a relationship which is reinforced
over time, ’

Watzlawick, Weakland and Fisch, op. cit., pp. 67-70.
"Schismogenesis.... A process of differentiation
in the norms of individual behaviour resulting from
the cumulative interaction between individuals."

Ackerman, op. cit., p. 305. "The aim is to define
the conflicts in which the patient is locked with
individual family members, to assay the disturbances
in the bond of individual and family identity and
the interdependence of stability of individual peir-
sonality with the balance of Role Relations in Fam-
ily Pairs and the family as a whole."™ And Couch,
op. cit., pP. 13.

Watzlawick, Beavin and Jackson, op. cit., pp. 134~
148, "The Family as a System". '

Couch, op. cit., pp. 110-111,
Ibid., p. 111.
Haley, op. cit., pp. 229-257.

Ackerman, op. cit., p. 307. "Thus a pattern of
procedure evolves that is a flexible combination of
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individual psychotherapy and group psychotherapy,
involving salient family pairs or threesomes, or
the entire family group."

112. Come home,

113. Watzlawick, Beavin and Jackson, op. cit., p. 51.
"To summarize, a metacommunicational axiom of the
pragmatic of communication can be postulated: one
cannot not communicate."

114, i.e., in the ascendant authoritative position.

115, Communicated this fact to her by means of the
therapistt!s interpretation of events.

116, Watzlawick, Beavin and Jackson, op. cit., pp. 43-L45,
The "black box concept" and present versus past.,

117. 1i.e., rebalance the family so as to provide a con-
structive family environment for the individual and
subsystem members.

118. Being placed.

119. i.e., leads as to how the family should be hier-
archically structured,

120. . e.g8., a kind of form-fitting garment worn on the
upper part of the torso, designed to set off the
female figure to advantage. '

121. 4i.e., personality balance came to exist within them
as individuals instead of between the two of them,
See above in the text,

122, Haley, op. cit., pPp. 30-31. "Encouraging the
Relapse".

123. Generally, any move towards a normalisation of
lifestyle is therapeutically constructive provided
that the patient/client can successfully withstand
the pressures and meet the demands of the change.

124, i.e., so as to encourage her.

125. This is the height of the crisis for the engineer
and the family.

126. Here the sense is ... "to the point of nervous
breakdown" .

127. i.e., mother and father.



128,

129.

130.
131,
132,
133.
134,

135,

136,
137.
138,

139.
140.

141,
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Watzlawick, Beavin and Jackson, op. cit., pp. 232-
236, "The Game without End".

Ackerman, op. cit., p. 307. "Working at this level
through a process of reality testing, mediated by
the participation of the therapist, one is able to
dissolve away wvarious irrational projections of one
family member on another."

i.e., surprise them with it.

Minuchin, op. cit., pp. 138-157.

i.e., at that stage in the family's development.
Couch, op. cit., p. 263.

Dunn, S. Watson and Arnold M. Barban: Advertising.
Its Role in Modern Marketing. Hinsdale, Illinois:
Dryden Press, 1974, pp. 286-287.

Ackerman, op. cit., p. 282, Couch, op. cit., p. 13.
Haley, op. cit., p. 17

Ackerman, op. cit., p. 283,
i.e., the turning points of dysfunction,

Or 'by which!® ... i.e., to demonstrate more approp-.
riate systems of interaction,

Minuchin, op. cit., pp. 138-157.
i.e., the therapist.

Couch, op: cit., ppe. 210-311. "In comparison with
the complexity of the issues in the treatment of
marital problems and the difficulty of the tasks
ahead, the contribution that any study can hope to
make is indeed small., This monograph has tried to
articulate and view in an organized way the concepts
implicit in workers! views regarding multiple-client
interviews, but has not ventured to test or wvalidate
these ideas, If it has been able to clarify a few
relevant concepts, to place them in some order and
perspective, and to stimulate their systematic study
and appraisal, it will have achieved its aim. Some
of the areas highlighted may be ready now for rigor-
ous testing and evaluation; others need further
clarification before they can be examined system-
atically,

The use of multiple-client interviews represents a
major break-through in casework practice. These
modalities offer new avenues for understanding and
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treating marital problems and for linking them con-
ceptually to the problems of the family as a whole,
They also promise some rapprochement between client
expectations and agency services offered.

There can be little doubt that experiments with
these modalities have been at once the result of the
stimulus for intensive self-criticism and practical
and conceptual retooling among caseworkers. The
continuing ferment about them reveals a profession
come of age, willing to expose its doubts and
failures ~- and even to question its apparent suc-
cess —- in the interest of growth and increased com-
petence. But eagerness for success in the daily
struggle to aid suffering couples and families
should not be allowed to obscure the fact that these
modalities are likely to yield the richest benefits
for service only if research and theory are widely
used to probe, test, and evaluate them and their
usefulness in conjunction with other approaches.

At times the advance of conceptual integration and
research is bound to seem excessively slow or even
wasteful in view of the urgent pressures of marital
distress, Effort spent on service, however, even
with the best intentions, is not invariably produc-
tive. It must sometimes be a groping in the dark

on the basis of intuitive hunch and unverified
theory. Multiple-client interviews offer a unique
opportunity for establishing a more solid base of
operations. Here theories about social interaction,
social systems, and their treatment can be examined
and revised in the light of directly observed inter--
action and system functioning. Practice can thus
be adjusted and re-evaluated on the basis .of clearer
theoretical understanding. In the end, time spent
on studies that can contribute to the mutual modifi-
cation and enrichment of theory and practice should
vield genuine benefit for client families, It
should also enrich professional education and prac-
tice by delineating and illuminating more clearly
the respective roles of intuitive art and scientific
knowledge in casework practice. '

The task ahead will not be easy., It is reminiscent
of the anecdote about the plight of the driver who,
setting out with new glasses, finds his accustomed
road clogged with traffic and hazards he had not
observed even the day before., It is not the traffic
pattern that is‘new but the drivert's direct experi-
ence of it. In a very real sense multiple-client
interviews offer the caseworker new glasses with
which he can see more clearly the intricacies and
conflicting pressures with which his clients have
been familiar all along. While these glasses are
revealing to the caseworker greater complexity and
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new problems, they also should increase the chances
that he and the family will arrive at their common

destination and that they will do so with all the
passengers intact."
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CHAPTER 6

SOCIAL ENGINEERING 3(SE3) AND 3A(SE3A)

Example No 5

AN ADVERTISING PROCESS
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CHAPTER 6

Example No 5

AN ADVERTISING PROCESS

Chapter 6 is the result of a number of interviews
and discussions with several people, including Ms Anne

Christmas, Mr D, Strydom, Mr R. Divers, and Mr M. Cook.

The principal contributor was Mr Cook, who granted
the writer formal interviews and informal sessions during
which discussion on advertising theory and procedure was
recorded. The writer is indebted to him for the cogent
way in which he conveyed theory through a description of
one of his own campaigns, and especially for supplying |
the necessary clues for the sub-theme of Social Engineer-
ing 3A(SE3A) which is dealt with in this chapter and

also in Chapter 11 in Part Two of this work.

This present chapter, like the preceding one, has
been condensed. Material not central to the main theme
has been omitted; although it included fascinating in-
formation. However, it was superfluous to the central
intention, which is to convey in comparatively simple

terms the principleé involved in the advertising pro-

cess., Also for this latter reason the sequence of
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stages in the processes described has been rearranged so
as to render them as nearly as possible in chronological

order.,

The case material for understanding advertising
concepts, problems, and action fields as seen by the
company for which Mr Cook worked is contained in three
simple charts which are used in all stages of work by
the people involved in a campaign. Unfortunately, the
company concerned (which does not wish to be named )
refused té give permission to igclude the charts in the
following account. DBecause of the absence of charts,
the reader must rely solely on the text., Had it been
pbssible to publish the charts, reference to them would

have rendered. the meaning much more readily apparent.

References to the charts have been retained in the
script despite the fact‘that the charts have been
deleted. This has been done in order to divide up the
material dealt with, and to make it more assimilable.
If allrreferences to the charts were removed, material
would as a result have been lumped together in such a

way as to make it chaotico1

‘MR _COOK ON THE ADVERTISING PROCESS

We use three charts as a basis for all our thinking

and planning. Obviously the creative ideas cannot be

formalised but it does give one a way in which one can
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start to think.

The best way to demonstrate this is to use an
example., Let us say that a client comes to us concerned
about the beer he is marketing. We will receive from
him a brief2 stating that he has a brand of beer and

3

that it is dropping in the market” and he wants to know
what we can do about it. The first thing we do is to
get a creative team together which includes thé account
planners, the media people, copywriters, a creative

director, etc., and we ask ourselves a series of inter-

linked questions, in this order:

1. Where are we?

2. Why are we there?

3. Where could we be?

L, How could we get there?

5. Are we getting there?

In the example of our beer we might find answers to

these questions in the following way,

1. Where are we? —-- We are a fairly successful brand of
beer on the market but we seem to be

losing brand share.

2, Why are we there? —-- Our share of the market has been
determined by the advertising approach

that we previously adopted.
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3. Where could we be?7 —— (i) We could certainly get a
lot more consumers;8 (ii) We could
possibly diversify into the t!'black!

9

market.

L, How couid we get there? -- Why are we not where we
feel we ought to be? 1Is this pfi—
marily an advertising problem or does
the cause lie elsewhere -- for example

with distribution?
5. Are we getting there?

This is a typical thought process that comprises a

first analysis of a manufactorert's problems,

When.we1o have -acted in the market,11 we review the
brand position by means of these questions12 to see what
change has been brought.about and to uncover further
opportunities. So it is a never-ending pfocess. Even
with well established brands we take a look at them now
“and again and measure them against this very simple
chart. We could do this even in the absence of any
crisis with the brand. .We might decide to examine the

13

situation of even a high flying brand to see if any-
thing is starting to happen underneath that will change

the sales figures.1

This chart15 is used specifically for reviewing



brands that are already on the market and are dys-
functioning.16 It breaks down the underlying variables
which govern the product identity. An existent brand
that has been on the market for some time is thought of
by the consumer in a certain way. The whole range of
consumer?!s responses to this product makes up the Product

Identity or Image.

17

When we go into an existing brand, we examine the

total produce situation18 as it influences the consumer.19
We will look at its name for emotive associations; its
symbol for sensory value and associative power; 1its
packaging for attractiveness; its product associations
for desirability; the price for reasonableness; its
promotional style‘for penetration; its display for im-
.pact; 1its public relations for appropriateness; the
advertising for quality; the competition for alter-
natives; the performance for growth.zo If we find weak-
ness in any one area, it can be corrected; for example,
the problems mighﬁ lie in packaging or in the people in-
volved with the product. The sales representatives might
for instance not be the right kind of people. Perhaps
the advertising is at fault or the shop fronts are poor.

So we come to look at the whole situation.

This is not to say that we treat all consumers
'alike°21 We recognise that consumers are not homogeneous.

2
We divide them into four categories. 2 The first type
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of consumer is absolutely prejudiced against the product.
He will not consume it even if it is given to him. The
fqurth type is absolutely prejudiced in favour of the
product. He will continué to consume it even if the
price trebles or quadruples.23 He second type leans to-
wards disliking the product and the third type leans to-
wards liking the product. Types two and three are sus-
ceptible to advertising if the right approach can be
found. These kinds of people are those that we must try

24

to capture and get onto or back onto our side.

25

5 .
This chart is unique to - - - worldwides; it is
called a - ———-, We first of all decide on who com-

prises our target group.28 We then research this group

29 In

in order to discover what will appeal to them.
terms of sensing rational and emotional material, this
information'is then used in the writing of a Chart 3.
The chart serves two functions: - it is used as a basis
for the construction of an oﬁtline advertisementBO which
is then used to explain the proposed advertisement to

the client.31

2
“

When-he has given his consent to our approach, we
go ahead and make the advertisement in perhaps four or
five possible forms, Far example, if we are making a
television commercial, we would probébly make four or
five different versions of it, grouped around the same

basic theme.
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Tests are then conducted on groups of consumers

selected especially from the target group33

whereby the
shorts are shown to them and their responses are used as
feedback by the creative team. This feedback will then

be used to modify our approach where necessary, so that

34

we are hitting the nail right on the head. A final ~

35

form will then be produced for release.

When the client first comes to us, he gives us a

36

comprehensive brief covering the history of the product

and what competitors are déing. This is coupled with
our own research on the consumer37 and into other brands
to assess the positioﬂ in terms of negatives and posi-
tives.38 Then an internal briefl is written stating that
tthese! problems exist and we should tackle them in

tthist! way. Then the copywriter and myself sit down and

work the material up from thére, using this chart (Chart

2).39
T worked on a wine trade account,

We were approached by - - —40 who said that they
wanted to extend their sales of wine. They were quite
prepared to extend in any area, That is to say, they
would make any kind of wine if there would be a mérket
for it. They would even make a super de luxe red that
would retail for R10,00 a bottle. ']

42 | ]
So we conducted research into the wine market both
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with our own research agency and through MRA (Market

L3

Research of Africa) in order to find a gap

Ly

could go in,

where we

The gap was in the medium price range. Wines were
being consumed in the inexpensive and expensive areas by

people with relatively low and high incomes respec-

L5

tively. The gap was representative of a large clump

of people who were very unsophisticated but not totally
b7

dim, just dim about wine and scared as far as wine

goes.48 This group was typified by students and young

people who had:just left school, who had only a passing
acquaintance with wine., They would drink it on birthdays
and at Christmas so it was associated with thigh days

k9

and holidays!'. We found also'that they believed that

there was an etiquette surrounding wine that was a
mystery to them, so they would not consider taking it to

a picnic in case théy were contravening conventions and

thereby exposing themselves to ridicule. We found that

this market was expanding annually.5o It represented
the biggest gap and it was untapped.51
' 52 . -
So we went back to - - - and explained the situ-

ation to them in terms of a need for a range of medium-~
priced wine in both reds and whites. They were delighted
because the process of manufacture of this kind 6f wine
was relatively simple and short-term, while the volume of

sales would be comparatively large, which all contrasted
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favourably with the characteristics of an expensive wine.
They made up some test wines, two whites and three reds,
which eventually arrived on my desk for a taste-test
which was favourable -- it was quite acceptable and a
good wine for the price. We discussed our mutual ideas
on price and settled for a launch price of 55 cents a

53

bottle as fitting the pocket of the potential consumer

and providing sufficient profif'margin for the producer,

The next job was to decide on a name. The way we
do this is to sit down as a team, plus any interested

54

parties, and brain-storm.

Someone will come up with a name and, by a process
of free association, things #ili lead on and we will
examine as many names as we can think of. They will be
examined for their suitability and acceptability to the

55

target group. So we ﬁight start with a name like
tTropical Islands! which might evoke !Seychelles! and so
on. Then we will review each name individually withiﬁ
the group and thereby build up a picture of what it is

we are trying to suggest to the_potential consumer,D

and we will go on until we get it right.

In the case of the wine that I was working on, the
brain—-storming57 came up with a short list of twenty

names which we went through in more detail until we had
limited it to only a few amongst which which were the |

Nname s ——————— and ~—~————, So we combined the two and
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found that it had a nice sound to it and it had the
. 6 '
right focussing. ° The name wasn'!'t too thigh falutint!?

and it had a nice honest look to it.

Then we moved to label and pack design. We wanted
to maintain the no-nonsense 1_001{61 around the whole range
of products because we knew that it was easily possible
to lose consumers by eithef packaging the wrong way
and/or pricing too high. We wanted to keep it natural
and nice, SO0 we adbpted.the picture of the limited

front of a Cape Dutch house for the bottle label which

"sulted ———=—em —————— ‘4 as a product description.

65

So we got our packaging together and that was
66
finally approved and we sorted out the campaign between

the client and the agehcy.

6 .
Then we moved to testing. 7 We used for this pur-

- pose one hundred people each of whom had been carefully

-

selected from the target market.08 These hundred were -
then broken down into five groups of twenty. FEach éf
these groups was then interviewed by a trained inter-
viewer in a room fitted with concealed microphones, which
are used to record the interviews. We watched the inter-

69

views through one-way mirrors.

The interviewer presented our design and also

70

alternative designs, some of which were 'red herrings?

planted by us to test their reactions, In all five
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discussions we got a free flow of consumers' reactions
towards our name, label design, and packaging, all of

which was positive. So we went ahead and got into print.

.From here we started working on our advertising
approach. We knew our target market and we had quite a
lot of data about it from our reseafch. We then went
back to draw up a Chart 3 to be used to guide our advert-
ising approach., We decided whqt we wanted them to sense,
what we wanted them to rationalise, and what we wanted
them to feel emotionaily; and we qute_this up. This
was then a statement of the responses that we wanted to
"evoke from this group by means of our advertising. Then
we started writing and visualising advertisements around

what we wanted them people to believe.

We constructed a number of campaign approaches,
checked them against Chart 3, redrew them, added to them,
deleted from them, until we were left with one that we
were happy with. This was referred to research and group
discussion again, using five exposures each,withba dif~

71

ferent group of twenty people, From this we got posi-
five feedback on two campaigns of the five tested. So
we combined both the approaches into one and we tested
again. This time we got positive feedback on only the
campaign we had backed and so we knew we had a launch

72

platform which was acceptable to the people we were

trying to reach, so we launched on that with three white
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and two red wines, The product just took off from

73

there .

Approximately six months after launch we had a post-

7h

testing conducted by MRA to see where we stood and

75

they came back positive. We have kept to the same
platform since then and now, five years later, it is
still doing well. We are on a semi-romantic platform:
I don't know whether'you are familiar with the advert-
ising? One advertisement says —————- ———————76 brings

77

out the adventure in your every day. We have gone for
everyday situations -- mostly boy/girl, for example,
taking the-dog for a walk then sitting down and having a
picnic and turning this Sunday afternoon excursion into
quite an exciting little adventure. A little picnic for

two, putting the wine in the water to chill it. Very

romantic,

Another advertisement pictured a young couple making
a jigsaw puzzle in a cottage environment on a wet Sunday
afternoon, making the afternoon just that much more

pleasant by drinking a bottle of wine.

What we are doing here is reassuring ﬁhe 1’1ang-—ups"7
that our research found our target group had around the
area of wine consumption (for example, vague feelings
that white wine. ought to be drunk with fish and fowl, and
red wine with red meat), and the feeling that the eti-

quette connected with ordering, opening, and tasting
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was strictly prescribed. This resulted in a reluctance
to experiment with wines and we found, for example, that
a Transvaaler ordering wine in a restaurant would order

Nederburg because he knew it was very safe.

We wanted to reassure people that there are no

79

taboos. It is not necessary to be sitting down to a

red meat banquet to open a bottie of réd wine. So the

message we wanted to get to these kinds of people was

that wine is a thing to be enjoyed just any time you

fancy it. Our message did get through and now ——w—--
80

_______ 'is even bigger than Nederburg; it is the

biggest brand.

Obviously with a completely new brand this chart
does not éorrespond. It would be used for an existing
branq. For exampie suppose the manﬁfacturer of ————81
beer came to us and Said that he had a problem with
falling sales in the Eastern Transvaal and that he would .
like to transfer his advertising contract to our agency
so that we could have a look.at his problem. 1In this
instance this chart would come intq play. We would start
by saying "Okay, you82 have got a cértain group of people
who will stay with you forever unless yvou totally screw
up8-3 the brand taste—wise."84 Another group wili never
take it even if he lowers the price to 2¢ a can. So

this chart comes into play with an existing brand because

obviously these things do not exist with a new brand.



119

So we can now use this chart with ~———em cmmme— ;

in fact, we have done so, We have examined its situation

and seen that it is going well. People know about it.86

The advertising is not bad, it is still communicating
the right sort of things, but we could update it and say

the things a little fresher now., From this word-of-mouth

87

perspective we have really scored. It has even got a

nickname88 which is always a healthy thing for a brand

89 90"

to have. People are calling it $—————— t, We still

thiﬁk our name is pretty good. . We are questioning our
‘label design -~ we would like to update it. Product
association is gbod because the kind of peoplec whé are
drinking the producf are theipe0ple we aimed at. We are

happy that these people are drinkihg»it and are being
| 91

seen by potential consumers to be doing so because they

are the right kinds of people. Pricing is still good, so

is promotional style; .there are nice promotion?l things
b - ,

happening for —————— ~——w——-- .92 Display is pretty good.

93 ol

PR is reasonable. That covers - - - generally;

they do a good job of work. Competition has climbed on

95

the bandwagon. For example, we first introduced wine
in well—éhaped two-and-~a~half litre jugs.96 Now many
other‘brands of wine are being marketed in this way.
Corporate stance is good and we are in the right phase

27 98

of development. ‘!'-————- has got a b-—=--vy good name

but we do have a problem with distribution,

99

-Once we got this mutual agreement between - - -
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and ourselves, we drew up a Chart 3. Basically we know
the target group now because we had found it already to

100 We personified this brand as

be the 18-30 year-olds.,
Des and Dawn Lindberg. It is always an interesting
exercisé to hold a brand up as if that brand is a person,
to see who it would be and how one sees them. S0 —————-
——————— came across102 as Des and Dawn Lindberg, the
slightly trendy folksy sort of people who tend to live
in the northern suburbs of Johannesburg, pla& folk music

03

and dress trendily,1 but not over the top. So we wrote

a Chart 3 to that.sort of brand personification.1o4
Another example of brand personification is ———=—we—— .
We personify —--——-—-———- "as a youngish, adventurous
beach boy (not beach bum) type, more ritzy than the
_____________ sort of person. So we form this mind!'s

eye picture first and then formulate the target to see

what kind of people we want to talk to.

We decided on sensory, emotional, and reason input

to be comprehensively covered by the areas of:

a fine range of wines
at a good price

: ” , : X 108
without the fear of being ripped off
because fhe product comes from a reputable
.producer like - - —109

the product can be afforded by the target

group who will mot be embarrassed to



121

drink it at home with friends, or enjoy
it any time or any place, without worrying

about the etiquette of the matter.

N

Then we conducted group studies in the Cape Penin-
sula and Johannesburg to get samples of the kinds of
people that we wanted to talk to.110 We then randomly
selected from those groups and made up. our own research
groups. We were careful to select only from our target
group. This is where some advertisers go wrong.. They
try to appeal to too broad a market.111 It is necessary
to hﬁme in112 and talk only to the kinds of people com-
prising the target group.113 It is a mistake to try to
include those people on either side of this gfgup because
ﬁhey are going to be either more or less édphisticated
and these people are undesirable as consumers, because
their association with the product will repel the mass of
the consumers in the target group. One must not try fo

be all things to all men.114

We use approximately five groups because we find
that number adequate; also becauﬁe this kind of research
is expensive, which is an important consideration in this

time of recession.

We included five campaigns in the first round of
research, two of which we believed in and three that we
thought were wrong., These were inserted to cross-check

the accuracy of our own thinking.
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The results were as we had anticipated and we
picked up some u;eful advice as well. We incorporated
‘this advice into our final campaign. .However, we did
not act on everything they told us to do; we used their
comments rather as guidelines. Some of theif advice was
very useful., For example, one visual we tested porfrayed
a picnic scene around a girl wearing a long dress and a
guy dreésed smart casual., We used this dress because we
wanted to suggest a romantic atmosphere. It was felt

15

that we were over the top.1 They said that it was a
lovely picture but that no-one would actually go on a
picnic dressed like that. We took their reasoning back
to think about it. They we changed the dress''® to half-
way between long dresses and denims. The result was the
kind of dress and positioning that was smart casual and
relaxed, which divorced them from the rough types who
wear levis.117 Also, if marked them off from those
people more sophisticated than themselves who would make

them feel uncomfortable. TFor the same reason we un-

plaited the girlt's hair and let it hang down,

When we had made those adjustments they agreed

whole-heartedly with the campaign.

So it is important to be guided by what they say at
a general level and it is equally important to be wary
of the detail in what they say118 unless, of course,

there is unanimity. For example, if five people say
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they cannot stand the blonde girl and we were to remake
the ad with a redhead wé would probably find five other
people saying that they could not stand the redhead;
Our groups were Qirtually unanimous in saying that the

119

long dress was over the top.

We marketed a range of wines from the really dry
white to the full-bodied red, plus a rose, tovprovide a
selection for everyone., Since then we have added a
number of others to give an even wider range of permuta—
tions. So now we have a ruby, a cinsaut, a sweet white
honeydew perlé, and a crackling wine for the girls. The
expansion of the range followed in part from one of our
six-monthly surveys which discovered that there was an
unfulfilled demand for a sweet white wine. We saw our

-weakness and immediately rectified it.

The emotional appréach in the === ~ceme—uo
campaign was aimed at destroying the belief.that,there
was an elaborate binding etiquette121 surrounding wine
that had to be mastered before it was possible to drink
wines without running the risk of being ridiculed. This
we did by-depicting in the wvisuals everyday situétions
inrwhich wine was being consumed in a socially accepted
manner by people of their type at their level of society,
which enhanced consumer identification with the subjects

in the advertisements. For the same reason we used

actors and actresses who were in the same age group as
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our target group and portrayed them in romantic situ-
ations because our target market was veryvinvolved with

romantic relationships.

As far as competition goes, we have got quite a lot"
of challenge coming up from all sorts of sources. When
one gets a successful brand everyome tries to climb into

122 123

the method. =  ~—we——w= became the largest selling

spirit in the country after our campaign went out and

2

NOW —=——m ———— 124 are trying to climb onto the same

basic detail by using our approach -- escapism, adven-

ture ~- and they are all bumming—-out125 because they are
126

just a 'me-too!'.

2
If they were smart they would look for a ‘hole'.1 7

I think that it is possible to talk to the same type of
market in two voices; it is not necessary to go on the
same platform to reach fhe same people. Another 'caneﬂzg
could be launched quite successfully to the people who

are drinking —-—=----- 129 without doing what —--—-—---
is doing. They could have another look at it and go

131 There

round another way to get to the same people.
are always alternative ways for reaching the same

132 .
people. What -=—-=—= —=—=-— have done is to copy our
campaign approach so directly as to be identical. We
ran tests by exposing these advertisements to test

audiences. The people13u thought that the advertise-

ments were —-——-——-—-- : unless we gave them a long time
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to examine the advertisements. If we just gave them a
thirty-second exposure, followed by the question "Who
is this ad for?",136 the answer was "Oh, ——————---— s
———————— .“137 So they138 just spent a lot of money

helping us along.

The Creative Process

At the beginning, the basic problem is going

through these thought processes because when you put

two creative people together they can dream up a million
things, so discipline-is required. I think that t'cre-
-ativity! in advertising is a very much dver—used word.,
The process nowadays is more scientific- than creative.
There is a lot of stimulus from areés like research,
psychology, briefs and documents from’clients, which can

be used as raw material,

I suppose that creativity does gome into it to see
through the grey and home in on something that you
really want to say and that you feel.is meaningful and
is going to get to thé heart of the matter,

The Research quort139

The Research Report is the result of an in-depth
study of the market. It is a part of the stimulus that

would be fed into the éreative team, The writers who
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were going to work on the campaign and myself would then
work our way through the report and formulate our con- .
ceptions of what will attract and what will repel the
consumer, These will be the positives and negatives of

our approach. Then we see what else we can make posi-

tive., Then we formulate the Chart 3.

The In-depth Study

This is an examination of the extent of the con-
sumption or proposed consumption, by consumers or poten-
tial consumers, of a product or planned product. it is
usually designed to discover 'poSitives' and"negatives'.
That is its purpose ~—.to discover what motivates and

what demotivates the (potential) consumer. 40

For example, foothpaste. It is possible to go.into
amazing depth studies of likes and dislikes and whys and
wherefores of toothpaste because it is principally
mother who buys it and she has a whole conscience
’thingﬂ*'1 about whether or not she is being a good mother,
This applies especially to baby food. Mothers feel so
- guilty about not feeding their baby themselves that they
hate to buy ready-made foods. But they don't really
want to feced the baby themselves because they are too
lazy, so they have huge troubles with their consciences.m2

This really 'freaks them out!. *3 Knowing about this,

we can draw some quick conclusions and it is not wvery
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hard to see which way to .g;o.ﬂ‘d‘t Without this aackground
- we would be Quite-lost. Probably it would be possible

to do an ad and sell some product but we do need this
sort of background, "> these disciplines, to hit the
bullts eye., It took me a long time to accept them be-
cause I jdst came into the business to create ads then
‘I realised that I was in the business of selling prod-

ucts, not selling ads. Until then I had been trying to

impress the Creative Directors of other agencies.

That is basically the gist of the thought processes

involved -- it is not just a hit and miss affair, it is

146
s

a semi-scientific business. This is not just - - -1

approach; the whole frend in advertising is in this

147

direction now. A few years ago it was a 'here you go!

approach. Peopleﬂ‘t8 had a lot of money.and if we blew

Lo 150

ten grand,1 what does. it matter? But now they want

to know where every penny is going.

The Chart 3 is common sense and basic. It is a

very good yardstick by which to measure advertising. We

-~

151 then we will write

will do our own creative thing;
up the advertisement. There is a danger as creative
people that we will be dazzled by our own fancy foot-
work152 so then we hold our campaign plan up againét the
Chart 3 and check on our work to make sure we are 'still

153

on the railst,

That is one area in which it is useful. Another is‘
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explaining the advertisement to a client. We must ob-
viously get the client to agree to what we are proposing‘
because he is paying for it. A few years ago we just
outlined the proposed campaign to him and answered his
questions,15h but this approach didn't often get a rouﬁd

155

of applause because he was not on the same wave-

length156 as us.157 So now we.show him the researc;
results on consumer profiles, and then brief him on how
we want to go about solving the problem ﬁsing Charts 2
or 3 as our reference point. Then we outline the cam-
praign and demonstrate to him how it solves the problem

158

by avoiding negatives and hitting the positives.

So where we find it éspecially useful is '"getting

159 It is b————y16o

through to the guys who can't see",
useful in some presentations, used right. .I used to
hate it. I.didn't understand it. I have been in this
company about seven or eight years and for the first
four years I just couldn't understand it at all. I

found it a great hindrance. Now I find it a great aid

in doing what I am doing and in selling my work.

The South African situation is a very interesting
one from the advertising perspective because,there are
sb many diverse gfoﬁps. For example, the English-
speakers, the Afrikaner, the English-speaking Afrikaner,
“and all their hang-—ups.161 Then there is the tblack!

6 .
market1 2 which is virtually untapped and no-one is even
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coming to grips with it. We can't seem to talk to these

6
guys,1 3 it is purely by luck that we get brands in
164

there and we score,

Like165 ———————— 166 is very big now167 but we don't
' 68

we have done

169

nothing for them; we have just run our white ads.

really know what we have done rj_ght;1
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NOTES

to Chapter 6

And obscure.,
i.e., a briefing,
The sales levels over time are diminishing.

Chart 1.

- Broadbent, Simon: Spending Advertising Money.

London: Business Books, 1975, pp. 322-330.

The term 'Brand Share! refers to the percentage of
the market occupied by a particular brand. This is
to say if sales of beer in (e.g.) Johannesburg run
to R100 000 000 per annum and the sales of the
manufacturer's brand in our example (call it brand
X) above accounts for R20 000 000 then he has a 20%
share of the market or his brand share is 20%.

Brand share is quite distinct from sales revenues.
It is possible for sales revenues to increase while
brand share decreases. (For example) Let us assume
that the sales of beer in Johannesburg in 1976 was
R100 000 000, of which brand X accounted for

R20 000 000 then X's brand share was 20% of revenues;
but Johannesburg beer sales for 1977 climbed to
R200 000 000 of which brand X accounted for

R30 000 000; now brand X'!'s brand share is 15%, i.e.
it has slipped by 5% despite the increase in sales
revenue of 50%. '

Weinberg, C. and Others: Advertising Management.
New York: Harper & Row, 1974, p. 7.

Aaker, David A, and John G. Myers: Advertising
Management. Englewood Cliffs, New Jersey: Prentice-
Hall, 1975, p. 483, '

Black market does not refer to the illicit sale of
prohibited or restricted goods. It refers to the
purchases, purchasing, and the purchasing powei of
the Bantu peoples.

As advertisers.

Situnation.

Chart 2.

A brand that is selling well and whose market
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position is continuing to climb.

To see if there are any shifts in trends as yet
unapparent which will sooner or later, if left un-
attended, deteriorate that brand!s sale position,
Chart 2.

Whose revenues and/or brand share is slipping down-
wards, sometimes even those whose growth rate is

falling. off.

When we become involved in the situation of a brand
which is already selling prior to our involvement.

The total product situation refers to all aspects
of the supply, demand, consumption and disposal of
a product/brand.

Bogart, Leo: Strategy in Advertising. New York:
Harcourt, Brace and World, 1967, p. 17.

Aaker and Myers, op. cit., pP. 87.

Here the sense is more that "we do not think of all
consumers as having similar personalities".

Aaker and Myers, op. cit., PpP. 33i—332.
Weinberg and Others, op. cit., p. 29.
Aaker and Myers, op..cit.; P. 354.
Chart 3.

Company's name deleted from the text on request.
(J.W.T. - J. Walter Thompson).

Chart's name deleted from the text on request, here-
after referred to as Chart 3, -

Income and gap, i.e., the target group is defined
according to income, i.e. real available demand and
market gaps. ’

Aaker and Myers, op. cit., P h83,'

Tbid, p. 506.

See page 128 for the difficulties entailed in this
explanation.

Bishop, F.P.: The Economics of Advertising. London:

Robert Hale, 1946, p. 162,
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33. Crawford, John W.: Advertising. Boston: Allyn &
Bacon, 1965, pp. 109-111.

34, "Our approach will be refined by means of feedback
until we are satisfied that we are doing the best
we can," B

35. €e.g8., a t'short?,

36. A documentary briefing.

37. Bogart, op. cit., pp. 70-76.

38, i.e., Tactors that are useful and factors that are
not useful to an advertising approach. See Burton,
Phillip Ward and J. Robert Miller: Advertising

Fundamentals., Columbia, Ohio: Grid, 1976, pp. 128-
133. ’

39. Burton and Miller, op. cit., pp. 31-32.

40, Name deleted from the text on request. (S.F.W. -
Stellenbosch Farmers! Wineries),

41, Dunn, S. Watson and Arnold M. Barban: Advertising:
Its Role in Modern Marketing. Hinsdale, Illinois:
Dryden Press, 1974, p. 49; and Burton and Miller,
op. cit., p. 102. '

42, Dunn and Barban, op.oit., p. 216,

43. Group(s) of people in the market who at present do
not consume the product but who can be helped to do
so. See Burton and Miller, op. cit., p. 102;
Bogart, op. cit., p. 195; . and Crawford, op. cit.,
p. 118.

44y, i.e., sell. See Crawford, ibid., p. 246,

45, Burton and Miller, op. cit., pp. 117-120.

46, Used here as a noun, i.e. the sense is of a mass
of people, not as a verb, i.e. not the act of massing.

47, Used in its colloquial context !dimmess! refers to
a state of mind which lacks demonstrations of intel-~
ligence. Here the sense is more in keeping with
tunsophisticated?, ‘

48, Intimidated by the thought of drinking wine.

49, Wine had special-occasion status in their lives.

50. Crawford, op. cit., p. 131.



51,

52.
53.
5h.

55.
56.
57.
58.

59.

60.

68.
69,
70.

133

There was no evidence to the effect that any manu-
facturer was attempting to sell a product similar
to our client's in this area,

Stellenbosch Farmers! Wineries.

Dunn and Barban, op. cit., p. 48.

Think up and suggest possible solutions to a prob-
lem; the generally accepted connotation is one of
a group processe. '

Ofawford, op. cit., p. 212,

Ibid., p. 221.

Aaker and Myers, op. cit., p. 428.

Harvest.

Autumn.

This is an extremely difficult—-to~define word as
used in this context. The following is a crude
approximate explanation. 'Focussing! refers to the
creation of desired responses and the elimination of
undesired responses through a process of zeroing in
onto culturally homogeneous symbols, i.e. symbols
that have similar or the same associations for all
people (of the same culture) who are exposed to them.
See Aaker and Myers, op. cit., p. 403.

Aaker and Myers, op.'cit., pp. 100-103,

Ibid., pp. 132-133.

Burton and Miller, op. cit., p. 633.

Autumn Harvest.

Constructed our packaging programme.

Dunn and Barban, op. cit., p. 51.

‘The multitrait, multimethod matrix, Aaker and Myers,

op. cit., p. 450.
Dunn and Barban, op. cit., pp. 270-272.
Burton and Miller, op. cit., ppe. 135 and 137.

Here the sense is of introducing a deliberately un-

.. acceptable design in order to prompt a reaction.
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Dunn and Barban, op. cit., pp. 271-273.

A fundamental conception and approach with which a
sales campaign could be started.

The sales of the product increased greatly. - See
Dunn and Barban, op. cit., pp. 277-278; Bogart, op.
cit., PP. 291-317; and Broadbent, pp. 209-230.

Dunn and Barban, op. cit., pp. 285-286,

Reported favourable research findings. See Aaker
and Myers, op. cit., p. 55.

Autumn Harvest.

-Dunn and Barban, op. cit., pp. 350-351.

Neuroses and phobias. Sce Aaker and Myers, op.
cit., p. 43.

Burton and Miller, op. cit., pp. 129-130.
Autumn Harvest, |
Lion.

The manufacturer.v.
Spoil.

From the aspect of taste.
Autumn Harvest.

Arndt, John: Word of Mouth Advertising. New York:
Advertising Research Foundation, 1967, pp. 70-71.

From the aspect of taste.
Arndt, op. cit., pp. 6 and 24.
Ibid., p. 45.

tAuties?,

Arndt, op. cit., p. 59.

Autumn Harvest.

Public relations.

- Stellenbosch Farmerst! Wineries,
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Appeared in a virulent form.,

Dunn and Barban, op. cit., pp. 55-56,
tAuties!,

Bloody,.

Stellenbosch Farmers! Wineries.

¢

Burton and Miller, op. cit., pp. 117-119,
Autumn Harvest.
Communicated itself to us.

In describing a 'trendy dresser! it is easier to
describe what they are not than what they are. They
are not conservative in dress nor are they dressed
in high fashion, nor would they wear the same style
of clothes for long. Their clothing is of above
average expensiveness but is beneath the cost of
haute couture. Its themes are rustic and prolet-
arian, :

Neither too cheap nor too expensive; not too
plebian nor too sophisticated; mnot too crumpled
nor too newly valeted, etc,

Mainstay.

Mainstay.

Autumn Harvest.

Cheated, sold short measure.

Stellenbosch Farmers! Wineries.

Weinberg and Others, op. cit., p. 122,

Ibid., p. 102,

Concentrate.

Weinberg and Others, op. cit., p. 102,

Ibid.

Had gone too far.

Style.

A type of denim trousers of the !'jeans! wvariety,
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132,

133.

134,
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138.

139.

140.
141,

142,

Crawford, op. cit., p. 308.
Beyond the-bounds of credibility.
Autumm Harvest.

Burton and Miller, op. cit., p. 129,
Attempts to copy the technique,
Mainstay,

Seven Seés.

Failing in their intentions.

An impersonation,

Gap.

A type of spirit drink.

Mainstay. |

Mainstay.

By finding a different platform with equivalent
appeal power,

Consumers.,

Seven Seas,

Testees,

Mainstay,

Dunn and Barban, op. cit., p. 283.

Mainstay, Mainstay.

Our competitors.

Bogart, op. cit., p. 45, and Brewster, Arnold Jud-
son and Herbert Hall Palmer: Introduction to
Advertising. New York/London: McGraw-Hill, 1941,
Pp. 60""61 .

Burton and Miller, op. cit., pp. 129-133.

Feelings of guilt and anxiety.

Dunn and Barban, op. cit., p. .197.

136
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Makes them temporarily mad. See Weinberg and
Others, op. cit., pe 17.

To know which approach to adopt. See Weinberg and
Others, op. cit., p. 17.

Brewster and Palmer, op. cit., pp. 115-119.

J. Walter Thompson,

Ad hoc —-- or 'tbeing thrown in at thé deep end?.
Clients.

Quickly spent ten thousand rand,

Did.

Drawing up a plan for the visual short by utilising

‘the power of our own creative processes.

Over-impressed by our own efforts. Here the sense
is of ideas.

Are maintaining the correct approach.
Burton and Miller, op. cit., p. 207.

Rarely resulted in his spontaneous wholehearted
approval, :

Because we were not approaching the problem from
similar basic premises.

Burton and Miller, op. cit., p. 208,

Utilising.

Clarifying the problems to those who have difficuity
with comprehending or who find it impossible to
readily understand the situation.

Bloody.

Neuroses, phobias, etco.

Bantu market.

- Chapse.

Succeed ~-- manage to sell to, or increase sales to,
this group.

For example.
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166, Mainstay.

167. Has gained greatly in popularity since our adver-
tising campaign.

168, Burton and Miller, op. cite., p. 139.

169, We have'not utilised a specialised approach for
this population group. '
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CHAPTER 7

SOCTAL ENGINEERING 4

Example No 6

REVOLUTTONARY CHANGE AND ITS ATTERMATH




There is no higher art than that of destroying
the enemy's resistance without a fight.

The direct tactic of war is necessary only on
- the battlefield; but only the indirect tactic
can lead to a'real and lasting wvictory.

 Subvert anything of value in the enemyt!s
country.1

Implicate the emissaries of the major powers
in criminal undertakings; undermine their
position and destrov their reputation in other
ways as well, and expose them to the public
ridicule of their fellow citizens.

Do not shun the aid of even the lowest and
most despicable people. Disrupt the work of
their governments with every means you have.

Spread disunity and dispute among the citizens
of the enemyt?s country. Turn the young
against the old. Use every means to destroy
their arms, their supplies and the discipline
of the enemy's forces.? Debase old traditions
and accepted ones. Be generous with promises3
and rewards to purchase intelligence and ac-
complices. Send out your secret agents in all
directions. Do not skimp with money or with
promises,“ for they yield a high5_return.

Sun Tzu

For to win one hundred victories in one hun-
dred battles is not the highest skill. To
subdue the enemy without fighting is the high-
est skill.

r~—

Funakoshi Gichin/

140
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CHAPTER 7

Example No 6

REVOLUTIONARY CHANGE AND ITS AFTERMATH

The account of revolution contained in this chapter
is simplified. A great deal of literature has been writ-
ten on the subject, but what this chapter prcsents is an
account from the point of wview of the revolutionary
engineer,. The.proeess,is here dealt with through the
eyes of the man or men who attempt to create it.8 The
account'given is intended to be neither a proof of the
writerts 'model? nor a disproof of the 'modelst of
‘others.9v An overall perspective is presented of what is

a very complex subject with many themes.

The first requirement in the scheme of things which
is designed to bring about revolutionary change is the
existence of tMen of Intent'.1o Their intentions are to
overthrow the existing order and establish a new one
overseen by themselves,11 This will be easier for them
when certain eenditions prevail; for example, when they

have outside support rallied to their cause and when the

status quo is impotent and/or corrupt. In pursuit of

their aims they may create discontent or they may exploit

it where it already exists.12 Usually they do both.
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Outside support is a key criterion in their quest. How-
ever, their cause is nof a hopeless one even in the
absence of it. If they do not have outside support,
that is, support from beyond their own bopders,13 or
inside support from powerful or influential inferests
that éan be promised some gain from a successful changé
of order, they must set about obtaining such suppdrt;
even to the extent of masking their real intentions or
professing ideals1h and programmes that they have no in-

15

‘ 6 .
tention of honouring.1 Hitlcr's17 wooing of the trade
unions and Fidel Castro'!'s posing merely on a social re-~
former during the early stages of their manoevrings for

power are examples here,

-Their intention is to win over, convince, frighten,
dazzie,18 or otherwise realign19 the population to their
own side;20 and keep them there. To this end it is
necessary for tﬁem toﬂunderstand the people thoroughly.
Most frequently the revolutionaries originate from the
same population that they operate21 in, in which‘case
they are more likely to have an intuitive feel for the
people they seek to mould. If this is not the case, it
is necessary for the revolutionary to study closely his
chosen population. He must ideally understand everything
about them.22 -— from their eating habits, their language,
and their modes of living, to their mystical beliefs,
status structures, ambitions or lack of them, and their

life expectations. Examples of this are T.E. Lawrence's
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Arabic studies at Cambridge and his hitch-hiking holi-
days through Arabia where he lived with the people, spoke
their language, and learned their way of life at first

hand.23

The moét thorough way to iearn about a society .
is to mix with its groups from the bottom of the social
pyramid upwards, in this way becoming familiar with the
prides and prejudices of evefyone. This is essential
knowledge later when support must be gained and when it
becomes necessary to create new unions between differing
groups, Without this local first-hand knowledge, the
iikelihood of making fatal blunders rises to the point

of almost certainty.zuv This entire process of thoroughly
familiarising oneself with the society is the undertaking
of analyéing the sentiment of the people,25 as a unity,

if that unity exists; or, in its abseﬁce, of the indi-

viduals that comprise the nation, group, etc.

The concept of sentiment does not necessarily refer
to sentimentality, although it does not preclude it. An .
individualis sentiment is literally what he feels about,
feels for, and believes in. For example, one reason for
the failure of the agricultural extension programme in
iThird World! African countries is the belief that nature
is bountiful, so there is no need to bother oneself with
soil fertilisation. If land becomes infertile it is only
necessary to clear a new strib of bush and abandon the
old oné.26 It is of little use to explain rising popu-

lation trends and the eventual need to conserve resources.
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Attempts to mobilise the 'Third World! African by incul-
cating in him the profit motive and including him27 in
the cash économy have largely failed due to his almos%
exclusive tradition of tribal society where women do the
menial work of producing and men undertake the fighting
and hunting. Added to this is the rural tradition of
hostility and susbicion expressed towards anyone who be-
comes too prominent and the convention that one'!'s rela-
tives are entitled to share in any extraordinary harvest
that one may reap.28 These factors, amongst others,
serve to lock the man into a self—perpetuating pattern.29
Until the parameters of the man's sentiment are known,

attempts to modify his behaviour are likely to fail or

rebound in an undesired direction.

The third stage in the engineering of revolution is

the creation of a philosophy or credo whose parpose is

30

to provide a focal point around which disenchantment

with the existing regime can turn. It is a medium for

31

the generation of further grievance and for aligning
existing grievance so as to throw blame upon the existing
leadership. It must be‘simple to understand, easy to

’
apply, and be flexible~ -

both in its incorporation of
the existing structure and in accommodatiﬁg likely shifts
in policy by either the revolutionary engineers or the

counter-revolutionary engineers33 (in order to damn the

latter). It must effectively damn the status quo in

clear-cut simplistic terms and be capable of enlaréement
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into sophisticated argument for the intelligentsia. It

34

does not have to cbnform to the truth. But above all

35

else it must be plausible, inflammatory, and divisive.
It‘must ultimately succeed in demoting the government's
relation to the people down to the level of merely ex-
pLoitative colonialists while promoting the revolution-
aries!' own relationship with the people to the stature of

36 It must

true representative leaders of the people.
also convince the radical group and its opponents that
the radical group comprises the majority. One cxample

of well-tailored propaganda was a rumour which spread
quickly and did severe damage to the British cause in
Imperial British India on the north-west frontier in
1857. This was the rumour that the new cartridge for

the rifled Enfield musket just being introduced to native
‘Hindi regiments was seéled with cow fat which is ex-
tremely polluting to middie— and high-~caste Jati. In
fact, the cartridge was not so sealed, but, once the
rumour had taken hold, no amount of protestation and
reasoning to the contrary by and on behélf of the British
could undo the damage. The British officers? attéﬁpts

to force the 3rd native light cavalry regiment to use the
cartridge was the event which triggered the so-called

Great Indian Mutiny.37

The fourth stage in the process of revolution is the

38

active subversion of the population. During these pre- .

liminary stages the revolutionary engineers (hereinafter
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referred to.as REs) stay as much as possible out .of
sight, contenting themselves with mixing with the popu-
lation to spread their message, winning converts where

39

possible,

and undermining confidence in the status quo.
They will promulgate their message wherever possible,
attempting tovensure thqt e&eryone possible is at least
familijarised with it, regardless of .its acceptance.

They will move from area to area paying particular'atten—
tion at first to those provinces bordering a friendly or
non—alignedvneighbouring country that they intend to usec

) ko
ultimately as sanctuaries.,

They will concentrate their efforts on the mass of
the population, in accordance with Mao Tsé—Tung‘s doc-
trine that "power comes from the pe_ople”,LH and in order
to create the essential supportive se::‘vicesl‘2 for their
future activities in accordance with Mae Tse-Tung's dic-

tum that the revolutionary is a fish that swims in the

sea of the people (see pages 165-166),

Their subversive endeavours at this stage will be
relatively 'low profile!' and theyAwill actively attempt
to suggest that the people!s real grievances have politi-
cal undertones, This is in keeping with the essential
principles that there is but one enemy to blame for any-
thing (the government) which must be systematically
attacked in order to destroy its credibility and create

(at first) a rift between government and people. This,



of course, is the 'thin end of the wedge'! that will be
progressively 'hammered home! to widen the gap and cause

b3

an eventual split.

The fifth stage is thét of guerilla operations,
These afe néwadays initially conducted in the provinces
furthest from the centre of government authority in the
region adjacent to an accommodatingvborder. These opera-
_tibns are directed against government institutions and
personnel. Their aim is to demoralise the latter, under-
mine theAformer, and call forth a response from the |
forces of law and order that is costly in both manpower
and ordﬁance. It is here that the economic onslaught
properly begins, according to Von Claqsewitz'shhjprin—
ciple of attrition. The guerilla. actions will be con-
ducted at night and will fake place when and where they
can achieve overwhelming superiority of numbers. The

hs

targets will be isolated police and army posts chosen
in order to gain access to ordnance of warh6 and to draw
maximum attention to themselves and their cause, At

this point it will be virtually impossible to continue to
keep their activities from the population at large. Any
military reaction on the part of the government can be
said to be to the advantage of the REs provided the ter-
rain is difficult enough and the people of the region
sufficiently well‘disposed towards the REs. If the

47

government ignores the incident the round goes entirely

to the REs. If the government spreads its forces out on
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the ground to cover a largeér area,48 it provides more
targets for the REs and diiutes ifs effective retaliatory
power, If the government concentrates ité forces, it
abandons ground to the REs. If the government steps up
its presence in the area, the revolutionaries can be said
to be draining government resources. 'If the pressure be-
comeé too great, they (the REs) can shift to another area

and start anew, waiting for the first area to tcool down!,

i.e. for the government forces to be rembved.h9
The REs! object here is to survive,50 while main-
taining continuous and increasing pressure51 on the

~

government. The government!s response is far too often
one of merely attempting to relieve this pressure (in—
stead of exerting a greater counter—pressure). Their
(the REs) very existence demonstrates the government!s
impotence, while they (the.REs), by judicious relations
with the populatioﬁ, win them over further. They are
living in part at least off the government by conduéting
raids on government institutions in order to fund them-
selves, If the government forces indulge in terror tac-
tics it is likely that the population will become further'
alienated, thus playing into .the REs! hands. The REst!
principél and very real fear, at this stage, is of be-~

-

trayal‘either for personal,?2 political, or financial

53

gain, and of hostile outside intervention.

The stage of large-scale hit andvran revolutionary
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operations in most_éases spells the beginniﬁg of the end
for one of the two contestants, revolutionaries or
counter-revolutionaries (hereinafter referred to as CRs).
However, this is not invariably the case as it takes no

54

account of outside involvement. If the REs flourish,
it is at the expense of the CRs. If thq.CRs flourish, it
is at the expense of the REs. Although both sideé will
suffer casualties in men and material in this stage, it
can be seen as a gero-sum situation from the point of
view that there can only be one winner, Either the

government checks or reduces the scope and incidence of

actions or the REs expand them.

Guerilla operations will be conducted against a
number of targets for a number of purposes; For example,
isolated armouries will be raided when supplies of war
materials are in sufficiently shért supply. Relatively
weak or badly trained government troops will be attacked
in order to demoralise the security forces, according to
Lenin's dictum "ruthlessly oppress the weak; shamelessly
flee from the st;ong". Attacks will take place against
selectéd targets in the civilian population in order tQ

demonstrate to the people the government!s impotence to

protect the people and in order to spread terror.

Headmen, school teachers, postmasters, etc., will be

55

murdered to discourage association with the government

and to render the people leaderless in order to create a
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H
power vacuum,

The RE will tighten his control over the relatively
57

inaccessible provinces bordering a friendly neighbour-=

ing territory.

The techniques that hé ﬁill use to contrél these
districts and their populations will include terror.taé—
tics, the continued dissemination of his ideology, and
the extermination of those members of the population who
support the government or who present a barrier to the
REs insinuations Often this tactic will be taken so far
as to kill some members of the population who will not
actively support him so as to serve as a motivator for
the remainder of the'peopie. The RE will also provide ah

58

alternative system of government and will enforce his
‘laws in order to maintain (his system of ) law and order.
To this end he will act as an adjudicator in selécted

. . 59
civil disputes.”

(For example, it would be most un-
likely that a landlord would receive a judgément in his
favour against one of his tenants‘were the landlord in-
'judicious énough to approach the REs in the first
instance). And if it is required or will make gains for
the REs and can be undertaken without repercussions from
world opinion, he-will~commit atrocitiés.éo Howe%er,
this is not to deny that the RE's presence is welcomed

by certain elements of the population, while amongst

other sections of the population he has to conduct little

’
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more than a campaign of persuasion in order to win them

over,

Whether or mnot atrocities are likely to‘be committed
(for example theIMy Lai action in Vietnam where all the
iﬁhabitants of a village were killed in retaliation for
their co-operation with the enemy) depends largely upon
local circumsténces. The object of RE and CR forces
aiike is to obtaiﬁ the support of the people and to exert
pPressure on the opposition as a precursor to destroying

ﬁhem, and to deny that support to the adversary.

In order to win support from some peoplé, it is
necessary to demonstrate generosity; for others, a
demonstration of:ruthlessness is required; for others,
cruelty. Not all people will be won over by kindness.
‘Some can only respect and permit themselves to be be-

friended by the ty'ra.nt,62.

However, world opinion does not recognisé this fact,
preferring to subscribe to a so-called humanitarian view .
that ever&one feels and responds according to inter-
.nationally homogeneous character factors.63 Coupled with
this belief6l+ is the situation tha£ it is iargely Western
countries that are attempting to resist revolutionary
overthrow. The Western Press has comparatively’free
access>to whatever goés on within the boundaries of its
govefnmental authority but very little.accéss tovand,

65

therefore, knowledge about what happéns elsewhere. The
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result is that a publicity spotlight perpetually illumi-
‘nates ' Western governmentsf activities while leaving vir-
tuélly unpublicised the activities of the pre-revdélution-
ary and post-revolutionary groups who anyway prefef to

conduct their affairs in camera.

It is, theréfore, the case in the world at present
that Western security forces cannot enaét one-~-tenth of
the social enforcement/reinforcement that the revolution-
ary can enact on the civilian population. In this way
tﬁe Western security Tforces iﬁe&itably find themselves at

67 .

a disadvantage to their adversaries,

It is, however, not sufficient to point merely to
structural determinants for an explanation of the dis—
proportionate amount of censure that Western governments
‘receive. One musf also take into account the fashions of
sympathy. Sympathy has sﬁung towards minority groups and
REs often purport.to’represént and seek actively to align
themselves with such minorities.68 vTheir behaviour is
judged in terms of their minority status and not in terms
of a universal behavioural expectation.. Thus in the evyes
of world opinion they are permitted more licence than the

government . forces,

The engineering of a suitable climate of public
opinion in which to operate is largely conducted through
the Western Press which is eager to publish sensational

69 .

material.
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While the subversion of receptive7o areas continues,
these areas become progressively more dangerous to the
government forces due to their general inaccessibility,
the drying up of information71 from them, and the con-

72

tinued indoctrination of their people by the revolution-
aries. Government forces will find that they cannot
venture into these areas after dark without suffering
prohibitively high casualty rates., They therefore with-
draw at night. The revolutionaries then expaﬁd their

operation where possible in these areas until they have

secure bases.during daylight hours also,

The government forces can group and clear these
areas. However, security forces cannot be cverywhere at
once, and when they concentrate for an operation, the

73

well-informed REs usually disperse and regroup else-

where according to the dictum of the preservation of the

~
forces of revolution./4

When the RE has seized the initiative, he must ruth-

75

léssly maintain ite He must maintain bressure on the
forces of CR until they start suffering a failure in one
_or more of the areas of Will, Manpower and/or Ordnance,
while keeping his own Will, Morale and Supply at a high
level.76 Intthe event that the government forces do nof
disintegrate, fhey will be swamped by the sheer weight df

incidents that they are called on to respond to. The

objects the revolutionary leader constantly holds in mind
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and strives to create and maintain are: the support of

the people;77 78

external physical support; the support
of external public opinion; and the division of the

forces of his adversary.

One crucial factor for the RE in thevstruggle is the
battle to isolate the governmént from external support.
If other governmeﬁts external to the country under siege
turn their backs, withdrawing support for the beleaguered

country, the RE'!'s task becomes very much casier.

If the RE fails in this 'extcrnal! task, then it is
likely that he will fail altogether, The pcculiar paral-
ysis of appeasement that afflicts govefnments in the facec
of a neighbour's predicament has been summarised by
Churchill as the hopé that the crocodile will eat oncself

79

‘only after eating everyone else first.

The stage of mobile operations80 refers to revolu-
tionary activities having progressed to a point where
commensufately large numbers of the people have been
armed81 physically and morally to either outnumber, out-
gun, or out-will the security forces sufficiently to be
able to move about the country en masse. At this stage
there is little dispute over who has the initiative.
What initiative that does remain to the government does
so as a result of its superiority in ground mobility and

its air power. However, it (the CR government) is not

drowning in a rising sea of revolution. It is being
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from the people.

The military tactics éf the RE at.this point in the
campaign are designed to put pressure on safe afeas,
thereby extending his spheres of influence. However, the
most impoftant consideration is still the destruction of
the security forces! effective powers of action or the
destruction of the security forcesvthemselves. This ié
achieved by means of the drying up of transport, weapons,
and ammunition through external isolation and/or empfying
the go?ernmental cofferé throﬁgh protracted economic war-

fare.

This works effectively in the modern world.due to
international technOlogical indﬁstrial interdependéncé.
"‘Modern technology requires such a plethora of concrete
inpﬁts into it in the forﬁ of raw material, semi-~ and
finished goods, that it is virtually impossible for any
one country to be totally technologically independent,
especially where international intercourse takes place
based upon the profit motive. In_this case foreign in-
vestment dries up as profit dries up and the security of
capital investment becomes less certain due to the poli-

tical situation.

The will of the government to resist, the willing-
ness with which the people are prepared to fight»invthe

ranks of the security forces, and the numbers of men
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available for this purpose will all.be undermined by the
- revolutionary who will attempt to exact the highest poss-

ible price from the people through their government.

If economic warfare is successful in continuously
ad justing the standard of living in such a way fhat con-
trasts.unfavourably with alternatives available to those
people‘with higher standards of_living, there will be a
general move away from this degradation of their standard

of living and increasing anxiety where possible.

The very presence of danger in the form of the
possibility of death or injury repels more people than it
attracts. This is especially the case when that injury

is not only to oneself but to loved ones and friends.

These factors will only become positively operative
for thé RE wherevthe international siﬁuation is stage-
managed in such a way that attractive alternative resi-
dential locations are provided or maintained, i.e. the
main thrust of revolutionary activity concentrates on
one country at a time: or, where it concentrates on more

than one cduntry, then only on relatively few.82

The revolutionary!s theatrical propaganda tactics
are the same simple ones as used throughout the campaign.
Ideally a military victory is also exploited as a psycho-
logical one, e.g. the fall of Cambodia was ascribed not

only to a failure of American arms but also used as an
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example of the increasingly rapid moral disintegration

of the United States of America due to its.undemocratic
form of government. It was not advertised by communistic
sources as a failure of the will of the American éeople,
which may have provoked a backlash in the form of indig-
nation by the people and renewed support of the govern—‘
ment in a "Wet'll show them" mood. Inétead it was pre-
sented as a triumph of the will of the people in the vein
of a metaphysic of the masses naturaliy in opposition to
the government (colonialists). This is in keeping with
the policy of the revolutionary of dividing go?ernment
and people through the maintenance of political dialogue
and the exploitation of every opportunity to create

anxiety,

Where a revolutionary thrust into an arca is a
failure in military terms, i.e. due to an unacceptably
high casualty rate in relation to equipment or manpower
destroyed or territor& gained, it can still be ﬁade into
a psychological wvictory by concocting and widely pub-
licising accusations of government atrocities against the
population at large or even the revolutionaries them-

selves if such latter accounts will also evoke sympathy.

Where (rarely) neither military nor psychological
victory can be gleaned (or also in addition to these ad-
vantages) it is possible to plant stay-behind forces in

the population to remain after a withdrawal of the main
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revolutionary fighting forcés. The purposes of this
.'fifth column! are principally subversion‘andvintelli—
‘gence gathering,s3 preparatory military training,
organisation and a:r‘mingSLL of the population in prepara-

85

tion for a new front in that area,

The opening of a new front is akin te the opening
up of a country for revqlutionary activity. It requires
certain fundamentals that can be subsumed under the title

of "a fertile so0il for endeavour",

This fertile soil is nét_the mere existcnee of"
grizvances upon which to work in order to divide the
people from the governmenf. That alone is insufficient
because grievances exist everywhere and they do not all
lead to revolutionary aétivity. ‘It is rather the exist-
‘ence of unadjusted grievances.86 This refers to situ-
ations in which grievanceé have existed unattended tb, 
ignored, or suppressed for a sﬁfficiently long time to
establish a feeling of resignation or ﬁopelessness about
the possibility of legal changes, within a climate of

opinion where change is recognised as possible,

Powerful forces must be evoked and potent appeals
exhorted in order to encourage or even enable people to
" rise against any system under which they have lived for

any length of time.87

The key to stability can be conceived of in terms of
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organisation. Where the pebple are orgahiséd right down
to grass roots level in such a way that not only their
grievances but their hopes and aspirations can find up-
ward expression and be taken account of in government
bolicy towards these beople,88 then this kind of system

can be thought of as being self-perpetuatingly stable.

-The very existence of this organisation prevents the
revolutionary activists from gaining a foothold in the
area; provided that that organisation is both suf--
ficiently intensive, andAbecause it cldses possible
avenues of approach to the revoiutionary. bThe latter
must first cause a breakdownvin government organisation
in order to prepare the way for inflqencing the people,
This is doubly diffibult where the people are 6rganised,
firstly (because where he is 6perating against a tried
and proven system in which an investment has been.made by
the people) he is opposing many vested interests and,
secondly, this system i589 constantly pro&iding feedback
up to the administrative structure and in to government
-~ feedback which should be used effectively to monitor
and rectify dissidence before it can develop. It should
also clearly and quickly indicate any attempts at outside

interference.

The aim during mobile operations is the destruction
of governmental forces, and thereby the destruction of

governmental power and credibility. It may or may not
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Stage seven is the take-over and consolidation of
pbwer. The revolutionary organisation that triumphs is
principally a militaristic one at core. It has gfown
ffom small clandestine units of tough independent invi-
viduals bound together by common aims and hopes for the
future and fears of the past into larger units operating
agaiﬁst a technologically superior opposition. Their
rénks compriée those of strong character and high deter-
mination. It is inevitable with such an army that, when
it achieves final power, it will, despite the‘best in-
tentions, perpetrate a series of excesses as it t'sets its

house in ordert?,

Hoﬁever, the mood of wvictory, coupled with the over-
flow of pent-up emotions guided by shrewd political minds,
usually results in purges‘justified in terms of punishing
enemies of the revolution.9o Recent events in»Cambodia91

are an example of the elimination of factions involved in

2
resisting the revolution.9

When the move to rid the country of those 'criminalst!.

previously actively involved in resisting the revolu-

93

tion is nearing completion, the category ‘'criminal' is

extended to class enemies of the people, thereby in-
cluding in a new wave of purges those people who were
seen to be sympathetic to the counter-revolution who yet

9L

remained uninvolved actively. When sympathisers are
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dealt with, the term !'criminal! is again re-~interpreted
to include deviationists from the party line. These

95

groups, too, are eliminated.

This process serves three main purposes. Firstly,
iﬁ creates a reign of terro£96 which results in thé
suppression of the people and, secondly, it isolates each
individual from another. No-one éan confide ih anyone
for fear of denouncement. This renders the people more
pliable to control., Thirdly, it effectively removes by
death, suppression, or flight leadérs who have provided
an opposition‘énd who might provide one in future. Thus
the bédy of the people (the mass) has the option of only

one head (leadership).97

An example of this policy is the Katyn massacre
‘where the communist victors in Poland exterminated the

Polish officer corps.

The eighth and final and endless stage is the sup-

pression of the reaction.

Here a spectre is raised befqre the people of con-
tinuous threat from outside and inside the borderé, i.e.
enemies everywhere, in order to create anxiety, thereby
diverting hostility away from>the leadership and provid-
ing a scapegoat for any failures by that leadership.
This form of social administration is totalitarian with

near closed control over travel and information which
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ﬁill, if properly managed, ultimately prevent the masses
from even thinking‘in terms of altefnatives. Heroes of
the revolution are created around which the revolutionary
struggle can be popularly idealistically recounted in
terms of atrocity and bloéodshed, thus méintaining at a
personal and individual level a high degree of mobilisa-
tion and emotionalism amongst fhe masses which is to them
a reward in itéelf-in terms of stimulation and involve-
ment., Also a neaf watértiéht system of social organisa-
tion extending right down fo grass roots levels is
created, leaving the individual little time to think and
providing reéd&mdde ideas, systems of belijief, dnd opinion,
The whole system is justified in terms of the !'will of
the pecople! or tthe good of the people! which expressioﬁ
is made through the party of the people, e.g. in Hitler's
‘Germany the National Socialist Party purported to be " tLhe

organised will of the people".

Thus control is rendered effective. Dissidents99
are labelled 'anti-social! and can be dealt with either
fhrough psychiatric institutions or the courts. Provided
the leadership can maintain the vigour and cohesiveness
of its rule, some economic contact with the outside
world, and an effectivé extermination or suppression of
all opposition inside the country, there is every reason

to expect it to continue in power for a very long timejoo

The term !counter revolutiont is a misnomer for two
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main reasons. Firstly,'the ad jective !counter! when
attached to a noun (for example, 'culture!) impliesva ré~
action to Sbmethiﬁg. It points to either a force which
stands opposed to another force in a relationship of con-
frontation, e.g. 'counter culturet!, or it refers to a new
trénd which has emerged as a reaction to a previous one.
In this case the new trend Supercedes the original in
time and spéce. i.e. it is chronologically postcedent,
.8, impressionistic painting as a reaction to the land-
scapers. Thus the adjective 'counter! implies a reaction,

it implies confrontation,and it implies contact.

Secondly, counter revolution usually only'becomes
recognised as desirable after the outbreak of acﬁual hos-
tilities. (Until relatively recently, governments have
accepted a policy of 'letting sleeping dogs lie'! in deal-
ing with their masses). As has been pointed out, due to
the revolutionary engineer adopting a low profile during
the first three stagesvéf his operatioﬁ, it is entirely
wrong to measure the onset of revolutionary activity by
the first outbreak of violence. In fact, by the time the
first shot is fired, mine is detonated, rocket launched,
grenade thrown, or knife finds a home between some
government functionary's ribs, the revolution has been

under way for a long time.

The term counter revolution, then, implies measures

that are to be adopted in response to an outbreak of
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revolutionary activity. If this approach is to be efféc—
tive, these corrective measures must be wide ranging in
extent and they must plumb the absolute social; psycho-
logical, economic, military, etc., depths in intensive-
ness‘and extensiveness, i.e., they will be expensive in
finance, manpower, and in terms of the emotional resourcés
of the population, and in terms of opportunities fore-

gone. . They must represent a co-ordinated total effortj01_

However, what is most frequently practised in fact
is a piecemeal, ad hoc response initiated as military
corrective measures in geographic regions specific to
outbreaksrof revblutidnary activity. This is in'féct
"nothing more than to attempt a suppression of symptoms.

It will buy time and eventually even that only at a pro-

hibitively high cost. °%

It is necessary to "grasp the problem firmly" in

103

Mao Tse-tung's words, and this cannot be done by

yielding the initiative to the revolutionary.1ou

05

The counter revolutionary1 finds it desirable to
6

forestall the revolution»10 by killing the revolutionary

leaders, by drying up the "sea"™ of the people around the

"revolutionary fish", by regroupment, by cutting weapons

supply routes, by counter organisation of the popula-

108

tion,1O/ by the creation of cordons sanitaires, by

"Wearts and minds campaigns", by concessions to the

people, by the creation of a mobile nomadised security
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force (with as near machine-like efficienéy as possible
in order both to deter the population from in{ol#emeﬁt_vv
in revolutionary violence and to hunt down and kill those
who do not so engage) and by a number of other means
short of actually invading and pacifying the terfitdry

that harbours. the revolutionary.

The invasion of (a) neighbouring country(ies) as a
first step to the soldtioh of attempted revolution can
only be successful where one'é own forces are suf-
ficiently numerous to hold.down the population of the
invaded cbuntry until they éan be pacified (where they
are initially hostile to .the invader) or until the&lcan
be driven off or ideally (from the point of view of long-
term occupation) until.they can be exterminated. The

09

security forces1 must be sufficiently numerous and

trustworthy also to prevent uprisings at home while war

is being waged beyond the borders.11o

The problem of resisting revolution is in largé

part a problem of preventing it.111

For the purpose of understanding the problems faced
by the revolutionary and in order to provide a ready-
made rule of thumb to guide him in his activities, Mao
Tse-tung created the analogy of the fish in its-ﬁatural
watery element.112' Mao Tse-tung said that the revol-

utionary is a fish that swims in the sea of the people

(the masses). By this he meant that the revolutionary
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is dependent upon the people for moral support, food,
information, recruits, etc. He held that the revolution-
ary who neglects to cultivate this essential relationship
must evenﬁually fail because if the people do not iden-
tify with the re?blutionary they are likely.to identify
with forces hostile to the revolutionary and this.will

. make it impossible for the revolﬁtionary to hide from the
forces of counter-revolution. It is noteworthy that the
communist/nationalist attempt to bring about revolution
in Malaya feundered on this principle. One of‘General
Templart's couﬁter—revolutionary principles in the Malajan
campaign (1948-1960) was to dry up the sea of the people
by meané of regroupment of the Chinese squatter popu-
.lation(who gave succour to the revolutionaries). This
action seriously damaged the Malayan revolutionaries?

‘ability to wage war.

For the purpose of understanding the problems faced
by the counter revolutionary ('counter' in its broadest
sense), on the other hand, it is.useful to invoke an
‘alternative-analogy which is to consider ﬁhc people as a
soil in which the seed of revolution must be sown for it
to grow and multiply. If this soil is fertile and left
unattended there will spring up an irregular tangled

proliferation of vegetation.

The seeds of weeds can find sustenance there and

grow. By the time they manifest themselves, they will
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have taken firm root and become relatively proliferate,
The task of cutting them out will be difficult due to ‘
the tangle of the undérgroﬁth which prevents their dis-
éovery and impedes access to them. (If they are to be
destroyed, they must first be found. This in itself is

a painstaking job. Then, if they are to be'destroyed,
further provlems‘arise because of the difficulty of
killing weeds only, without damaging the plants thét are

in close proximity to them.)

However, if a gardener, instead of merely permit-

113

ting haphazard growth in his soil,.cultivates it by
choosing what is to grow there, and arranges those plants'
in some regular pattern; he will be in a position to
locate and destroy weeds with relative(ease in the event
of them taking root. The weeds will find it additionally

difficult to take root if every square inch of soil is

already cultivated.

The analogy with society is readily apparent. If
all the people are organised down to individual level in

ways acceptable114

and benef‘icial1'15 to them, the oppor-
tunity for the RE to enter and gain support will be
drastically reduced. Where he does gain a hold, he will
quickly reveal himself and can be relatively easily dealt

with.116

This preventive approach entails continuous govern-

ment effort (cultivation) rather than sporadic strenuous
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efforts fraught with uncertainty in times of emergehcy.

The relative benefits of this preventive approach con-

117

siderably outweiéh others.,
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