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The HIVIAIDS has become a serious social and economic 

Zimbabwe. Almost 30 n .. '· ...... '"t of the had been infected AIDS 

in 

Immune 

also affected almost the entire in 

one way or another - and Zimbabwe faces a 

ne'IIe1,nDrnFlI,t disaster because of the effects of the disease across the societal AIDS 

is every fibre of the nation from food to economic and not least 

human resource households have lost their source of income to 

the disease and have become The national is under pressure 

as scarce resources are channelled to the HIVIAIDS a multitude of 

interventions aimed at the scourge of the on the health the 

Al'1,\ ... n,",u and human HIVIAIDS still of enormous .... ", .... .., it. 

in Zimbabwe. It is limitation of the various interventions to the 

has been the failure to and harness and 

disseminate information to all of HIVIAIDS in Zimbabwe. The NGO 

because of its involvement with the is well to fulfil such a 

role. 

The main aim of this was to information and KmlWI,BmJIB 

dissemination HIVIAIDS NGOS in Zimbabwe. A further was to irio.,tit" 

literature that have been vis-a-vis modern information and 

and 

in the 

... "" .......... ,,,,,+ ... 'r ...... H..... in sectors of in Zimbabwe and other countries. It is 

" .... ",.." .... <:I' ... "'·n ... r' .. 1t .. information and valuable 

knc)wl49dCle and information that relate to how communities and the 

associated with HIVIAIDS can be and disseminated. Information and 

knc)wl49dc!e .-r, ................. , ..... t is recommended the United Nations' UNAIDS as the best way to 

harness both tacit and information related to all of the 

A survey was conducted .IOImlnn,n~t 64 HIVIAIDS NGOs based in Zimbabwe. Data was 

collected informant and observation and this 

was further data collected from and electronic sources. 

The main outcome of the indicates that information and Kn<)W14:ICCle .-r1 ............. mAnt is 

" .. ,,,,,,,,0111\1 not well in the HIVIAIDS sector in Zimbabwe. This is rlA!o::nl1rA the fact 
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that 75% of the NGOs had information services in Far too few staff have been 

an.,,,''''.'''1'1 to manage information services and this lack of prClieSiSIOlnal skills has had a ... """",'i"", 
on HIV/AIDS information dissemination. It is that in a SOC:::leliV such as in 

Zinlba.bwe. effective information dissemination measures are needed to assist economic 

and scientific interventions. It was further established that a sound information and knc)whedcle 

and information were needed to address the 

information service The other main outcome showed that NGOs were not 

nn'.I"'r,"'''''''''nT and other role nl"',,"',r!:! such as the 

educational institutions and there was a indication 

that information and databases 

and were not this is de:SDi'te the fact that in other countries 

have been very effective to assist in the t"r ... ,,,,tir\n 

information. 

and diffusion of 

Based on the research the researcher thus proposes that information and km'lwl,Afir11l'! 

n"""""'I"It practlcEIS should be set in in the HIVIAIDS sector of Zimbabwe. NGOs 

should ensure that information services are run and manned skilled and trained information 

officers. It is also that to become more involved 

and the work done NGOs the 1985 NLDS Act and other 

instruments. The further recommends HIVIAIDS NGOs should work towards 

...... l'wnrlrir,n and a shared dissemination source to the such as a national 

which would be hosted via a web-based Internet This would also enable 

NGOs to further efforts such as communities of a 

national HIVIAIDS hi"'.li,.., •• """",,, and electronic 
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128K 

ABSA 

AFRICARE 

AIDS 

ASDL 

AUSAID 

AV 

BA 

CBO 

CCZ 

CDS-ISIS 

CIDA 

CSO 

DANIDA 

DFID 

LIS 

EU 

GOP 

GNP 

Hlv/AIDS 

HIVOS 

HND LIS 

ICTs 

IEC 

ISDN 

IT 

MHCW 

MISEREOR 

NAC 

NACP 

dual channel connection to the Internet 

Banks of South Africa 

A in aid to Africa 

Subscriber Line used to transfer online data and information 

Australia Government's overseas aid program 

Audio Visual 

Bachelor of Arts 

Based 

Consumer Council of Zimbabwe 

r.nlmnl'll"t Disc nCI:I,U-..... 1 

A nnF'An.I-I:llU:l!'!i(] software that nrrl\lIl'1lA!':! facilities for 

.......t,rnni'JI"l'Illlv and for advanced information retrieval 

Canadian International UeveloD,nelnt An ... ",.." 

Central Statistical Zimbabwe 

Danish International DeveloD,nelnt AnA" ... v 

documents 

for International UAVAIOOITIAlni United Kin,nn,nm 

and Information Science 

Union 

Gross Domestic Product 

Gross National Product 

Human 

Humanistisch Instituut voor 

Immuno OeficiIBn<:V S\ln'"lrn ........ 

and Information Science/Studies 

Information and Communication 

Infr\rm,cliir,n Education and Communication 

nt",nvatAl'! Services Network 

Information 

Mirli~tl'V of Health and Child Welfare 

MISEREOR is an international niCll:llfit'l,n run the Catholic 

Church in 

National AIDS Council 

National AIDS 
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NANGO 

NLDS 

NORAD 

PLWA 

POSA 

PSI 

SAfAlDS 

SANASO 

SAPES Trust 

SAR 

SAT 

SCF 

SADC 

SIDA 

STDs 

UN 

UNAIDS 

UNDP 

UNECA 

UNICEF 

USAID 

WHO 

ZACH 

ZAN 

ZAPSO 

ZERO 

ZINATHA 

ZNNP+ 

National Association of Non-Governmental 

Non-Governmental nrl":::Irli~j!lltin'n(~ 

National and Documentation Services 

With AIDS 

Public Order and Act 

Services International 

Southern Africa HIVIAIDS Information Dissemination Services 

Southern African Network of AIDS Service nrt':::Ini~:::I'tinrl~ 

Southern Africa Political Economic Series 

South African Rand 

Southern African AIDS Trust 

Save the Child Fund 

Southern African De'vel,DnrneI1t 

Swedish International De'vel,oprnel1t 4 ... "" ..... \1 

Transmitted Diseases 

United Nations 

Joint United Nations ,",rl"lnrl~mlm'" on HIVIAIDS 

United Nations DeveloDlnelnt Prn.n,r:::trnm,A 

United Nations Economic Commission for Africa 

United Nations International Children's Fund 

United States dollar 

United States ",,..,:on,,',, for International Devel'ODlnelnt 

World Health 

Zimbabwe dollar 

Zimbabwe Association of Churches 

Zimbabwe AIDS Network 

Zimbabwe AIDS Prevention and 

RA,ninn:::t1 Environment nrr.:::tni~:::tlrinn 

Zimbabwe National Traditional Healers' Association 

Zimbabwe National Network for t"osltlveilv with HIVIAIDS 

xv 
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1.1 mil'oalUCilon 

This serves to introduce the issues that this will address and also a 

skeletal overview of the thesis. The research under consideration is that information can 

be used to HIVIAIDS in that has been overwhelmed deaths and the 

of the HIVIAIDS disease. The ratio of every 1 to 5 with the 

disease among the 11 634 663 1.JU~IUIC:IIIUI is a cause for concern to the social and economic 

de"eloloment of the llrrloa.Dw'e. Central Statistical institutions such 

as and other to this 

r..Rt.R~rnn,hir. health and socio-economic to ensure cannot nr~!\lAI..,r 

many lives from more could be saved from the scourge of the disease. The nr",mie,,,, 

under discussion is that and information to HIVIAIDS the disease 

could be contained and even abated. 

The .. v",' .... r .... the role that one in the 

dissemination of information at local and national level. 

to all of human life in Zimbabwe. 

"''''tI'lin''' with scarce resources to AIDS from 

the and economic fabric of the nation. The first victim of HIVIAIDS was nl"'nnlm"~ ..... 

with the disease in 1985 and estimates from the National AIDS Coordination 

Pr''II'Ir,,,mm .. of the of Health and Child Welfare show that in 1998 around 2 000 

were of AIDS of Health & Child 1 In 

the count from the national census conducted the Central Statistical Office recorded a 

total ~U~IUIC:UlVI 

annual """~'''''<l''''''' 

but the 1992 Census had indicated that Zimbabwe had an 

and it was thus orOllectea 

that 2002 the I-'U~/"""U'U' to 14 000 OOOm 

The fact that the did not increase to around 14 million is attributed to 

the scourge of the HIVIAIDS in we should also consider 

.. m",u",tI"n and other factors. Thus it is estimated that the diseases associated with HIVIAIDS are 

1 
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and the ........ , .... ,,""'"'. 

The National HIVIAIDS ~tr<.t"'nlil" 

of Zimbabwe I"nrl"!i/"l",r<>hlv 

2000-2004 for Zimbabwe 

of deaths related to HIV and 

naolam/a reversal of infant and child ..... "'I't<>I'tll 

» a slow down in 

» reduced life eXI)ec:tarlciEls 

that AIDS is on the 

The incidence of AIDS-related deaths and levels of nn,,",.I"Ir.1 in Zimbabwe have 

nrn' ..... nt ... rI all sectors in the to a more role in aue:Vlalt1na the that 

HIVIAIDS to families and the havoc it creates to the economy at 

and nn"_n,l"Iv ... rn,n",,,t<>1 nrn":lIni",<>'tin,,"! I"nrnn~.ni ... ", and institutions are all ways to 

combat AIDS ~n·""'rln ...... , .. nt while it seems to be to 

•• n' ...... 't and resources in the clinics and can at least be a"'IJla,uu~~u 

for an HIVIAIDS the National on HIVIAIDS for the ncr,,-,UIJIIIJ of 

.cJn1DBrDw'e. which was in December 1999. The national HIVIAIDS 

extent been welcomed 

initiatives in the 

nrrl<:.ni"!<>'tin"", .. "n ............. in the HIVIAIDS sector as it 

n",r,," ... rn'l" within Zimbabwe. 

their 

The most well known n!"<>C'!fit'!A the national HIVIAIDS n!"n,mn,t",,,! is that which is referred to 

as the IEC method Education and ""'----'Inl,'<>tlnn\ used 

that are /"I",<>,linn with the disease at all levels in Zimbabwe (Z;Inbl!bYl/e ." .. n .. 'Tnl of Health & Child 

It focuses on 1"'1<.n .... n" sexual behaviour ""',. ........ "" among the UUL'U.",,"UI 

Inr ....... tiin... cultural and about sex and 1 More than any other 

u' ... oao::."" AIDS has to do with C'!nl'lnnl~.1I!' behavioural and other determinants. A "'trl:l.t ...... il" 

therefore is to the effects of societal and national factors such as 

education and the economic situation on individuals in relation to the AIDS n"" ... rI ... 'm ..... 

nl",nn,,,.,,, will be able to focus on those that have the n"t, .. nt'",1 

to alter the 1 

in order to 11'1"''''''1'" the documentation of kn<)wll~dale and information 

should be seen as an essential ",.",rt;",n the methods in the IEC 

str~lte~lles that deal with HIVIAIDS awareness f'!<>rnn~'inrl"! in the NGO sector will be !C!tr ... nrlth'~n",/"I 

will become more visible and accessible if such information is 

aatewiBVS and various information sources, 

in aalaDilses, 

etc. This "' ..... 'rn''' ........ 

2 
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has the to as it will 

universities and interested 

sectors like research and 

information 

A of interventions are n,. ... ~AI"ltl\J iml"lIAlmAnt .. ,rI in Zimbabwe. are often pro'jected 

to the mass 

those who are at 

Such initiatives include the 

n .. l,hiin,",.",,.,,, or 

"," • .,r"", .... ,,,,,,,, is ... ", ........ 

I"" •• nn,nn human sexual behaviours to 

risk such as the V"',"UII"''' and ",,,,,,.uCIU'Y active adults. 

and of Trl'lllnlnin in communication skills 

and various other research initiatives 

is to ensure that information from these different 

A amount of information is n" ...... , .. ·",t •• n in the form 

of literature and tacit knc)wlloocle and these valuable resources will remain elusive unless 

information m .. n ... "A ...... ,"I? t" .. n,.t"illi .. ~ are well structured. It is therefore , ... "-,,," .. n? that HIVIAIDS­

related information be documented and disseminated the 

to the further emaciation of the """.; ......... v, 

clear to the NGO who have shown 

on how best can use information to the 

There is a need to 

commitment in the 

HIVIAIDS. for alleviation nF"",,,·I .. ,, there is no known 

cure for AIDS. Thus information on 

and research conducted has to be 

its socia-economic its health-related 

means of well-CeVE!IOt)eC information and 

this line of UNAIDS is n"n,mn!linn the use of 

best n,. .. ,Mir·A in the field and the of such information in its database 

.:.:.:.~~~=~ and the active dissemination of such information. It is thus that 

m .. ,n.A,rlOI'IFTlOI'Ilnt and dissemination can assist lEe to 1'1"1"111111'1101'1 

solution to the AIDS nr .... ,h' ...... in Zimbabwe. and dec~lsion··m~lkers local scientists and 

academics will be able to obtain factual information from a host of sources. A co-ordinated and 

s\n;:tennatic information network can be created and the wide access to inf,,,,, .. , .. tiinn 

and this can be formalised as ota response to 1 

Public awareness is a well-known method that most 

health workers use as a vehicle to deliver information to the awareness 

have the to make many Zimbabweans very aware of the HIVIAIDS 

World AIDS commemoration and the to blood 

methods that can be used to remind communities of the circumstances and 

from the 

3 
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The death toll from the continues unabated all activities 

that have been undertaken and the rate of new cases that have HIVIAIDS has 

remained Research from a of that are directed at solutions 

therefore needs to be undertaken. It is for this reason that this research was undertaken to 

establish how and and dissemination could be in 

the NGO sector to enable the more effective and dissemination of HIV/AIDS related 

and information. This would be in line with the WHO's HIVIAIDS best nr:::al"VII"P 

It is ... "" .. ,,,. that all efforts undertaken the various role and 

NGOs in in the the should be based on relevant data and 

information that have been verified and assessed. 

Information aV~lilability ensures that all sectors rlAl:!!!."n with the Anirlp' .... il" are aware of what other 

role An information network the will .... r •• "'YI'U 

the The whole process should be based 

on the role that kn()wll~dole workers could and on the creation of kn(Jwled(Je-int.~ns:ive 

nrrl:::ani_tinr,!:: and societies 2001 

1 
HIVIAIDS infection statistics for Zimbabwe are eS(~al~ltin!g ma,lJaltedly and it is clear that the 

an Am,l1i:::arnl'lM economy. The state-controlled 

hOI~pi1:als are 1 The 

nr~~l:Itl"'c<t concern is in the of Zimbabwe and the most AIDS IJVI","'''''''''''' 

area in the The number of AIDS deaths is on the rise and the loss of friends or 

members due to HIVIAIDS is now a common Zimbabwe. 

The is to save the and the health situation of 

children and the younger A further is that many of the skilled and 

are from AIDS. Therefore a national should be in 

to abate the disease and information dissemination aDIDIlEIC as an Imr\nrt':::ant intervention 

NGOs were identified as movers and in HIVIAIDS mltiaa'[iOn intervention 

programmes and situated to and disseminate information on the 

undertake work care and material 

Some of the NGOs are focused on HIVIAIDS research and pmlnnwArlr 

means of education and information. is known about their to 

manage information and fulfil this task. It is the nr~mlc,~ of this that if the NGOs' information 

4 
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dissemination is nVt~511!ga(ea nrn,hlAm areas could be identified and rectified. This could 

result in better research and and th"',r"'''','' AIDS-related deaths could be reduced. 

A factor that should NGOs to work is that many are members of national 

associations like the National Aids Council NAN GO Association of Non-

Governmental and the Zimbabwe Aids Network. These can be used to 

transform all NGOs into effective information networks. Another rationale is that some NGOs 

work with international bodies such as the United as well as with 

trade student Zimbabwe National Traditional Healers' 

Association and academic institutions. These links could also be used for the 

of research rArlnr1r~ papers and other vital information that could be rej:lacka~Jed 

nnl'nnri.At'Alv to suit different levels of audiences and increase information 

The establishment of AIDS information networks could also influence NGOs have 

a in other sectors to influence that have better o::;y ... .., .. ,Llv, 

environment awareness, rural and and infrastructure 

Information networks could to their documentation and 

communication work. It would also encourage members to ,nr,:o,.,r,,,"r,,, nr .. ",t"·,,, in information 

and and communication work into their activities to 

ensure that their documentation and communication efforts are of a standard and not carried 

out in isolation. In this way maximum benefit could be derived for their and their 

HIVIAIDS efforts 

1 
HIVIAIDS intervention methods have been used in many African countries such as, 

and Tanzania Some of these have Wn,rk'''''' but 

that if some did not achieve the desired results or reduce the of HIVIAIDS. It is 

"'''.\'''ri''''n.~",., that evolved from the successful for 

been a wealth of useful information could have been 

.AiI"I.Ain~t Aids had 

UY'I.I"'~'Y that could have 

assisted intervention programmes elsewhere in Africa. Int'"'Ir""ll:Itiinn creation and dissemination 

within has not been rAt'1, .. rriAri 

or to create more awareness and attract research to 

an motivation for this research 

Zimbabwe has a !lIAr ..... '" rate of 87% 1 It is 

can read ",nrur", ... v .. ,,.. HIVIAIDS faster than 

.,tr •• t",,1\, to the disease 

HI VIAl OS. This void served as 

then to note that while many 

in less literate countries. 

There is thllO,rl'lf,nrA a nrnnlAim with the filtration of information into families and 

5 
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", ... ,,,nl"'i,,,<:> that human interactions. can .. ",,,,nn .. ,,·'1 to information and be 

influenced the media have access to. In the case of llrrIDanW'9. 

its control of the media a role in on and 

other national issues. because the media is mayor 

may not trust information disseminated this way. This may be the reason information 

churned out newspapers is not to 

there are many answers to but it is that information creation and dissemination 

like NGOs may have 

h .. ir, ... i .. \ ... about social and economic ae'vellDornellt across the 

Peer drama and methods have in the been used to sU(~cesstully 

reach the in need of information. In Zimbabwe many do not have access to these 

services. The best way to enhance the access to information would be to a 

... nlmM ... ""I-.""",.,;",,,, AIDS information that will ensure that information from the and 

about the is aelner'atEla and disseminated. For the use of better information and 

in the NGO sector could result in the accumulation of extensive 

information sources that 

eradicate HIVIAIDS in Zimbabwe. 

the and researchers can use to reduce or 

For this to research should be conducted to evaluate the information mJ:llnJ:llnArn"'lnt and 

dissemination of NGOs. NGO social wnrlirArco 

academics and would from such a cot .. ~~t_"1 The 

winner in the would be the affected HIVIAIDS. 

1 
to , the nature and processes of information and 

"''''' ..... '''', .. t within the HIVIAIDS NGO sector in Zimbabwe. The Harare which .... nITlnlrico~lco 

the itself and the two adJiaclent towns of and was chosen as the 

area. The has the hi ... h",'~t j.I'Jj.lUIIi:llLlUI HIV in Zimbabwe. 

Harare is the Dlaoelst of Zimbabwe and "'I",,'n"""n,., to the HIVIAIDS the 

number of NGOs ",,,,,rLr.r.,,, with the HIVIAIDS are concentrated here and 

national HIVIAIDS alleviation from here. 

The nl"llll'!lt"tI'IIAR of the therefore are: 

)0 to InilOl,nrllrtl the main NGOs HIVIAIDS mitiigaltion programmes in 

6 
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};> to ",y,~ln"'" whether the NGOs active in the HIVIAIDS sector in Zimbabwe are ",n"J:OII'I",rI in 

information and and dissemination 

};> to ways that may encourage information ",n<>rIM,n among 

the research nn,,,,,,nnm,Anr and donor .. n •• "1"'''''''· 

};> to invlestiigalte the use of IT (Inl'nrrnJ:Oltinn ",,...rlnnllnnl,/1 for the .,n~UII'1,n of information among 

HIVIAIDS researchers and the NGO 

);> to ."",rmN the best """.th,,,,I., tools and skills that should be used to Imrlrn",,,, HIVIAIDS 

information mJ:OlnJ:Ol''1",rn''''"lt and dissemination. 

tnllnw'.n .... research qUE!stllons were oe1/elc)PEIO to form the basis of 

1. Who are the NGOs that are involved in ..... it'i .... <lIlrinn of the HIVIAIDS n .. "rI"" ..... in 

Zimbabwe? 

2. Are the NGOs effective in nJ:OlTn",r',nn and rli.,.,,,,rnin<lltirln HIVIAIDS information in 

Zimbabwe? 

3. Do NGOs ,,,,,,,rlori ... ,, in the HIVIAIDS arena share and .. vr·"'"",,,,,, information? Are 

If this is and if 

4. What are the tools and skills that are HIVIAIDS NGOs to achieve nn~:iti",'" 

results with to information .,,,,~~I(jr'n and dissemination? 

5. Who are the chief in the of information in the HIVIAIDS 

NGOsector? 

6. What is the level of information t"I'l"Inr,I""',\I 

centres in Zimbabwe? 

at the HIVIAIDS NGO resource 

7. What is the link between the NGOs' infl"lrmJ:Oltirln education and communication 

HIVIAIDS information rii.,.,,,,rnin,,,tirlr' and national HIVIAIDS In what 

way is the information and I<:nC)WileaQle rr.",n",,. .. ,,,",,,.,nt of HIVIAIDS NGOs to the 

national information 

Service Act of 1985? 

as embodied in the National and Documentation 

};> The could information and knc)wh:ldole rr.<lIn<lln,,,,", .. nt of HIVIAIDS in the 

NGO sector and thus contribute towards the HIVIAIDS 

};> The could enable the of and n",l'wn"k:i among NGOs 

and to the to combat the AIDS 

7 
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» It could a for the use of IT and ICTs 

ilnl'",."n",tinn and Communication in the NGOs and this could result in the 

establishment of and dissemination. 

» A of information could be made available to all researchers. 

» This could encourage research bodies and 

with ."", .... "".,, education and to " .... ·0"'''''''' the role of information science in 

relation to the economic and social affairs of the 

1 
This section an outline of the each to the oOllectlves that have 

been mentioned. In 1 the hl'll"!ict'llrnl motivation and of the are 

In 2 an of Zimbabwe is nrr\virlAI1 as well as the evolution and role of 

NGOs in relation to national issues and the HIVIAIDS issues. In this the 

socio-economic situation in the is described and assessed in order to the reader a 

clear and contextual balckclrolLJI of AIDS. 

:nl'l,nu'" 3 nrr,VlrlAJ<:: a review of the literature to HIVIAIDS information dissemination 

as well as the role information and and communication stnateQiE's for sustainable /"Io'"",I,I'\ .... ,..,,,,, ... T 

",""",.. .. ,,..,,,,.,..,,,,nt can to and disseminate HIVIAIDS and 

information in Zimbabwe. 

4 nrl"lvirlAJ<:: a of the research m""thr\l1n,lnnlv used. In this .... n~.n"~r the data 

collection with the research that was used are outlined. In 5 

the data are and the results are 4 concludes the with a 

discussion of the main results and recommendations. 

8 
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2 

nr ... c:""ntc: a contextual 1'\"',l"l<'l"lrnl to Zimbabwe with reference to n"":-\n"l'In,hi .... and 

economic as well as human and welfare nAr'c:n~.t"t"'I"'C! The reason for this is to 

nr",u,,,,o the framework within which the HIVIAIDS n<>.,n.o,"" has occurred. It further nrrlvIr1p.!,: a 

brief account of the Harare as well as a short of Non-Governmental 

in Zimbabwe as these have been identified as ....... ' .... n'<>n. 

information disseminators of HIVIAIDS information in an to the in 

Zimbabwe. 

a 
Zimbabwe is located in Southern Africa. It borders Zambia to the to the 

Botswana to the west and South Africa to the south. The is situated between two 

the Zambezi in the north and the in the south. Zimbabwe is a landlocked 

with a total surface area of 390 757 square kilometres divided into 10 administrative 

There are four rural land use areas, and five eCI:>lo'glcal rl'!nirlnlC:' raet-sc:aIE commercial 

small-scale commercial resettlement and communal areas "Inloa,owe. 1 

The are the administrative ,,,,run.,.: 

Mashonaland Mashonaland Matebeleland 

Matebeleland South and Midlands 

and 120-member 

Harare and 

Mashonaland 

The an executive nrllOl,c:irl,Rnt 

the Zimbabwe African 

National Union-Patriotic Front and Movement for Democratic 

Harare is the urban centre followed we~""Ne. Gweru and Mutare. Other 

small town centres are either or ral-oal3ea towns. These include Beit 

""""n .. "" and Gwanda. In the 

areas there are also settlements known as and rural district centres. 

Most of these centres face the nrnhlAm of which is exacerbated poor health 

and n"",/orm and also information n"'I~' ....... nl"'\1 

9 
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The is the group and constitutes ", ... ,,, .. ,,,v,nn,,,'alu 75% of the 

It is further divided into r~ninnl'll viz.: 

Ndau and The constitutes l'Inlnrr.v,rnl'll'Alv 16% of the 

and is the second group and found in the western side of the in 

the areas There are other minor groups such as the 

Venda and Sotho. There is also a small '"'''!J ...... "". of and Asians. 

I-n,rlllc,1"i is the official while Shona and Ndebele are also used in .... t''',/Arlrlm~nt and 

business 

The latest tJU~IUIi:lI!lUI census, which was recorded in indicates a total of 11 634 

663 The 1992 Census showed that at that 

Zimbabwe had an annual IJUIJU'C".", ~e~a1 1 and it 

was thus that 2002 the IJU~/U''''IUU' should have grown to 14 000 000 

The fact that the did not increase to around 14 million 

is attributed to the scourge of the HIVIAIDS we should 

and other factors. In Table 2.1 also consider emlioraticln 

distribution for 2002 is nrl'!!'i:AntiO!n 

the Zimbabwe 

After a nrr\ln"n"ll'1 liberation Zimbabwe obtained innAn,l'On,iAI"'t"A from the British in 

1980. The first ten years after liberation were ""11''''''''''''1''1 reconstruction and 

... I",nn." ... t"..... economic programmes that ..... r ...... '''ti''',.. economic The nnlJIIUlnm,Ant 

were tl'lrnAllAn !'i:n'~l"!iltit"J:III\I towards the redistribution of social and services. 
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Harare is the 

had a total 

location within the 

in Zimbabwe and to the 2002 census results it 

of 1.9m at the time of the The 

it a to HIVIAIDS nr .. "'''''I, ... n .. • ... 

from other centres visit the for social and economic purposes. From 

this interaction one cannot rule out sexual l'IiI"'1'ivit'i ... l'! which then the of the virus 

to a" corners of the 

The has beautiful features. It has a central business modern 

infrastructure and residential areas that are zoned to the social and 

economic status of the who live in them. Harare is no different from any other in 

Africa and it has numerous human related nrn,nl ....... ., such as poor health service " .... " .. ,." due to 

lack of from it is ... VI"lArIAni('!ll1ln serious 

nrnohlAmR among its much of which is caused urban 

In ... mnlnVlmAlnt and diseases such as HIVIAIDS. 

Harare is divided into four zones, the and industrial areas, residential 

and the central business district areas. The residential areas are divided into three cal:eOIDriE!S 

hinh-lI'1r ... nIClitv areas, and areas. The areas are "''''TllTl'''''' 

known as the northern suburbs. These contain homes owned 

the richer citizens. The area includes Alexandra 

Glen 

Pleasant and Vainona. 

Mount 

The IA-I"lArll'!IrV areas includes: Ashdon Bluff 

Marimba 

Southerton and 

These are 

and the Avenues area close to the Central Business District 

InnlArllCAt residential areas well favoured the young 

and middle-income n ... I"lAr:""TI,.," The third is of the 

suburbs Glen 

MU!TaM:OSIB, Tatara and Warren Park . 

In the ... m, ... rl"l",," from the war of from Britain 

and with generous assistance nwr""r ..... the was able to embark on 

extensive national programmes, 

on services "r,.,,,, .. I,,,,4"1 

of its social and 

the ministries of 

services. The 

health and child 

11 
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education and 

1980/81 to 34.9% in 1990/91 

were built so as to allow all 

and construction and national rose from 25.7% in 

COlleQleS, clinics and nOI;pntalS 

to access basic commodities such 

1 

to have 

as health services and education. This in turn fostered economic ae'vellomnelnt and the nrI'1IRn,~rlrln 

gross domestic at the time further to achieve its 

reconstruction nrr\lu'" .......... ''' oblecl:ives. There was such a dramatic Iml'lrnVAITlAI'lT in the health and 

education in the 1980s that some de,,'elolDment J'IInJ:IIVc.fR s!ug~lesiteCl that Zimbabwe had 

evolved as a model for Africa & 

The sector forms the backbone of the economy. The 

Zimbabwe is rainfall nAlrlArlnAlnt fluctuations caused 

The tourism has also as a 

The Victoria Falls and Great Zimbabwe ruins are the attractions. It further has a 

sector Cl'lImnihAiI and a nr".""i.,,., n""""~r"l 

The 

and tobacco. The latter crop is the 

in 

are 

sector. 

wheat 

list. 

There are also herds of cattle that ,., .. ,,, ... '''', .. Union and the 

Southern African Devel,omnelnt 

The sector is ""vi·"" ..... ;" .. with over 200 mines eXJ)IOI'[lng 

copper, 

metals. The has rich and diversified natural resources and 

t1Ann!~itR of 

nickel and other minor 

\.IU' ... ..,"'"" more than 40 

of metals and minerals. About 40% of the 

these metals and minerals. The world's third 

is earned from the of 

reserves of nickel are found in an area known as the Great The future of 

the is assured the extensive reserves of I"nrvc:rlllr.. ast)es:los, iron 

ore, lithium are and coal. In recent years diamonds have become the most '"'''lflU'''''' 

southern 

in the 

tnllinw'i ... n a mirlenaloloic,al survey that revealed several nn1rAntll'li diamond areas in the 

In the late 1 extensive were also discovered 

Zimbatl,WA. 1991; World 

Zimbabwe has a modern infrastructure that This includes a network of 

and many industries a wide range of 

the offers free 

and aO'VIS4:>rv services to those mines that do not have their own 
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the 1 the economy continued to grow and this was due to r ....... 'innol and 

international trade that accounted for 47% of the GDP in 1987 imr'nr1r~ constituted 20% and 

for 20.4% and Avr~nrll~ In 1988 the GDP rose 50% with Imr~nnr~ 

29.6%. The sector contributed 

'rr" ... <>~.n Union 

the bulk of 

which was beef <>"",,,,,,rt,,, 

At the end of the 20th a decline of the ifM""nn.I"n\l set in and this had a 

n"" .. ",t""", effect on the per income with the result that the existence of ... ,"'''' .. '>, increased 

and extensive additional demands were made on the 

fiscal reserves. The health and education sectors were the two worst hit sectors and 

this caused form the broad base for the and alleviation of 

HIVIAIDS 1 

years resulted in and the fiscus was not 

the economy did not grow as The was forced to borrow 

external funds in order to for the domestic market. This led to the of an 

economic structural with the World Bank and International Un.n",t",nl 

Fund in 1997. The situation was then further exacerbated excessive rains in 1999 II'U~"""\, 

The further decline in the economy at the end of the 20th 

attributed to the TnUnw,nn factors: 

The 

» The 

liberation 

billion """""-U'.J1 to 'war veterans' who had palrticipated in the 

» the ad-hoc and 'land which was later backed the 

which led to the erosion of viable commercial f .. v,rni .. ,n 

» Zimbabwe's pal11clpatlon in civil wars, e.g., the involvement in Mn7l'1rnnl,nl 

war, 1984 to 1994. 

Land 

internal 

» intervention in the Democratic .,""LJUIJIIL of 1998 to which led to 

defence 11"""\01'"'''' 

» massive of civil servants and PUIIIUI;;:Ii:Ul::> who connived to 

funds and assets at national state I"!nrnn~lni""lI: 

» poor fiscal control and massive nv.oor_,oovr'Anil'litl 

in of these forces resulted in a 

economy to its worst levels in its The COlllap~'6 of the 

ImlnA11ArI the 

sector is 
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more 

nn,,,,,,.,rv across the 

J""""'"'''' and factors in the economy and 

The deterioration has also affected the 

industries and commercial services that rI", ... ",n,rI on the sector. There 

has been a serious backlash on the national and the whole Rt"t\nnmv is now in 

Inflation has rocketed to and the economic 

nrnnl""rn has further deteriorated and is now multi-faceted 

nn'~fn,u with all these factors has been the AIDS has had on the economy and 

lives of the of Zimbabwe. The nn",Q.,nr." .. nT has been forced to that the 

economy is in intensive care and hundreds of are every week. This has had 

consequences for and economic and human ae'vellOmnelnI and 

household as these are interwoven with each other mb;~bwe. 1 

The initial nn."t.",,,, transformation and ,rn.,r"",,,,rI standards that was achieved for all soon 

after from Britain in 1980 and n<:l ... """. 

been eroded poor ml'llt"rr\~,n",nm,it"!O! and the strain of health demands on a national 

nreV81111nn economic conditions have therefore seen 

the erosion of the health care and education for all. also have caused 

international efforts to shift which in turn has led to a bottleneck of financial for 

local economic programmes. In 1997 the of Health and Child Welfare of Zimbabwe 

1 commented as follows on the deterioration of hAl:lltl"u"'J:I,.'" 

NA combination of financial BIll51l'!,rlllI inflAtirln an eXI)R~ldir!o popLJla,'jon, and 

the incidence of HIVIAIDS illness COll1111"JIJnld this. These factors threaten 

the 1'V'l"nt .... ,·", to sustain the current level and 

to achieve the international of Health For All 

ZlnlDaDwle. MHCW (1 """"'''''',1, health ",Yn,AnrllTl 

of health care and 

The Year 2000". 

rose 94% in real terms and 

48% in real n""._t",::anl,rJ:l terms between 1980 and 1988. However since the 1 the real per­

Real oel'-c~ml1:a 

and further I'nr'''''c,t",.,tlu 

set aside for health nrrIVII'::,on 

healthcare ",,'''''n,rlot. declined from 

the year 2000. declined to 

in 1991 to in 1 
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Trends In Real Government on Health 
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Years 

on health 

This decline in healthcare occurred a of 

health care demand because of HIVIAIDS in the 1990s. While Zimbabwe had been able to 

.... "'""'t'A its health and social welfare sectors in the the adult HIV that 

had reached 34% in the year 2001 is eXI:'Jec;:ted to continue to rise and will further 

erode health AVO.,A.,,"'it, nn,,, .. rlnrn ... nt and cause ever nrg.",t,,,,, deterioration 

in health care ",rr,,,i,,,i,,,, 

health institution and standards are due to the 

of sustainable The brain drain is also on the increase in Zimbabwe. 

skilled health workers are to countries and to South Africa and Botswana to 

find better and livelihoods. While HIVIAIDS is its the oo'vernment 

is further with the numerous it is due to the economic and other societal 

nrn,hl .. ,m;Q outlined above. In 2.1 above a is that shows the 

decline in health the of Zimbabwe. 

The first AIDS in Zimbabwe tested nn''''''''A in 1985 The response 

to the disease at that time was but too aware of the n<>r''''"",m • .,.. 

The number of from HIVIAIDS and the incidence of deaths and nrn,nAlll'l 

from HIV/AIDS has increased over the years. The adult HIV has increased from 25% 

in 1995 to 34% in 2001. Zimbabwe is among the countries hardest hit HIVIAIDS in sub-

Saharan Africa. It is further estimated that over 2 million adults were with HIVIAIDS in 

Zimbabwe the end of 2001, with women 

The n,'""",n",,,,"nt of Zimbabwe admits that all sectors of the IJU~JU''''''V' the educated and 
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urban and rural 101"""'101"'"'. ....I"ilrl ...... and adults are .... nr.tr"' .... tir.n HIVIAIDS. 

50-70% of bed occupancy in many nnlJAl"lnmAnf Health workers have estimated that in 1 

hosoita.ls had been for HIVIAIDS n"'f'Anlr~ 

The USAID COnOI"88,s/o,nal OUU(1I:1' Justification for Zirnb,3blve. which was released in 

hinhlir,ht.,.ti the factors related to the HIVIAIDS in the 

» the health sector due to its 

HIVIAIDS 

is unable to ... ~nn.''''' to the 

» to become more Attll'!r.tivA 

and use all 

the of Health must eliminate dUl:llic,eticln of services 

about HIV trAlnSrni!'l~;:inln: 

1'1"'''''''1'1' awareness of HIVIAIDS is sustained t"h,"n"'A~ in sexual 

behaviour have not been "'''' ...... ".'''' ..... 

» HIVIAIDS remains 

» are nAF'Arl::a!lv ,nlAJ,illirln to that death was caused and 

Zimbabwean women are vulnerable to HIV infection. 

The rI .. t ... i,,,,,,t·; ... n health situation due to HIVIAIDS is cornPllcatea It is not easy to arrest the crisis 

to effect behaviour ....... " ....... '0 in Zimbabwe media 

There are a number of factors that limit and nr&:l!VA'-.T from These 

factors include cultural beliefs based on sexual dominance men, economic and lack 

of information and to HIVIAIDS. The Zimbabwe National HIVIAIDS 

[1 document states .,in.,ifi,..· .. ,.,t kn()WlleOOle about HIVIAIDS has accrued 

over the several years of A'lfrIAri,l'!nl"~A with the AnitiAFnii" numerous QUl9stloniS still remain 

unanswered" 1 Research is therefore needed to nrr.v,nlA scientific and 

reliable HIVIAIDS information . 

... .......... "'" on 1l1'li1'111\1'11'111 

HIVIAIDS has more than any other disease to the social fabric of the 

This is because the disease is fatal and affects breadwinners who have 

children and to Often AIDS can also strike more than one member in a 

household or enormous stress on infected individuals and their families 

who are confronted with the demands of for the ill as well as with the trauma of 

death. In also face the economic burdens of health care and funeral as well 

as the loss of income when the breadwinner becomes ill et 1 

There is also a 

of at 

associated with HIVIAIDS. Because of 

in the and at and 

many fear to be victims 

further also lack the 
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"",<> • ., ..... <> that are available for most other fatal diseases. The death of an adult can have a 

dramatic on the structure and function. the or may 

be left to run with severe for those concerned. Women and female-

headed households are vulnerable to the of HIVIAIDS 1 

social and economic pressures make women more to contract the HIV infection 

than men. is increased factors from rape, economic on 

men, and pressure on to have with older men. At the same 

women and tend to bear the main burden of for sick and often have 

less care and 

families as this 

when 

about 

themselves are infected. This has become a burden for many 

indirect costs and direct medical costs Manchester & 

The on households is further often the loss of the breadwinner's 

income. This increases the medical expenses for loss of assistance with 

funeral and costs. are cut and many children are forced to 

out of school due to fee A further number of that are left 

behind when their nAI'An1t!C: die and that leads to families headed nrilrlJCI,'""n't!C: or other older 

children in the 1 World Rnllinn."r et al. (1 reveal that in 

1995 a ,..AI' ... A,..t.:llnA of Zimbabwean families lived below the national total 

with a bedridden AIDS another burden of Uo:::ll:5:,!;J-;:14 

health .,,,,,~.,., .. iit, per month. 

........ , ...... "'" on edllJClltiClln 

One of the determinants of a nation's well is the educational status of its IJVliJu,au.J. 

The Zimbabwe invested substantial resources in the education sector between 1980 

and 1990. The education sector thus grew after .nt'll .. ,.. .. n''''''''' ..... and achieved imrlrA!~!C:hJ'A 

progress in educational ae1lfeilODrneint ... ruTI"'." school infrastructure and enrolment led to an even 

rate of 1 

ever since the late 1 the national on education has 

Steaal,lV been in real terms. The total on education in Zimbabwe has declined 

from 6.29°/0 of GDP in 1986-87 to 4.82% in 1999. Allocations to education as a of 

total recurrent fell from 39% in 1999 to 21% in 2000. Per IC!n~~nriinn for 

education also declined in real terms from in 1990 to in 2000 
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The HIVIAIDS n"' .. 'tf"'rni .... has caused further n"'I'''''II\1", on education in Zimbabwe. At the 

has increased and access to education has been the number of school rlrr,n_,n, 

curtailed due to HIVIAIDS-related no,na"",,, for 

trauma related to illness and death in the income and income 

,...,,,, .. r',, ... r.n needs. Of n ... '· ... """t .. , ..... ., of nrn,n .. "., and the 

who have limited social ..... ,.,t .. '."",,.. 

AIDS has thus affected the ....... r'nn'M' ... welfare and education sectors in three ways: the 

of workers is reduced AIDS-related illness and increased 

.. hj~"l'1ltA'~i.,rn· and the diversion of funds the ""',"'''.,''rn''' ..... and donors towards the health sector 

to alleviate the The education sector is at risk as and their 

teachers are affected Rnillin.,..... et 1 

_nnnnFlli,.. sector 
wnl"!.r,r.n sector is many businesses- to shrink. 

The UNAIDS (1 

disease on their 

that businesses are concerned about the of the 

and firms a of 

costs of 

manpower due to AIDS. 

meXPE,ctEld medical cover, loss of .... '~'UIJI .... I" ... , and loss of skilled 

A of the effect of is what has n""n",,"n~~f'I to the National 1-l .. IIW"",..." of 

t""'I"1",.'nri company in the 

workers. In 1997 an internal assessment of the 

and et al. 

costs at 7!1:''IQ .. nillinn 

costs Increased this to a further 7C!'£)n ..... ' 

with a staff t'!nlTlnlAm,Ant of 17, 000 

of AI DS on its was conducted 

estimated the AIDS 

at the time. Absenteeism 

The company is fAl"lnnrAn 

close to ,Smillion per year on direct costs towards 

programmes. This is a clear indication of the of HIVIAIDS and its on the economic 

sector. at al (1 further argue that for some small the loss of one or more 

Amnln'VAFiA could be and result in and closure. Firms in some labour 

intensive .",,,·tn,,,,,, 

and deaths to be 

related costs to both 

the nature of the ..... ",hl." ..... ., 

find the cost of staff sickness 

"'m.nll',v many .... 1:I.J .... "tI'. In situations the HIV-

and the state can be exorbitant. 

from the in the Zimbabwean economic sector is 

serious, the insurance is the hardest hit numerous claims of immature 

individual cover. Some of these .... n' ... n •• n ... ., now an individual to .nt'l ... rnn HIVIAIDS tests 

18 
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before insurance n",li,..i", .. " Irr."",.. .. ,1\1 many in Zimbabwe do not want to know their 

HIVIAIDS status 

is defined as a nnn_r,rn'"IT or 

institution that is not ,."r,,,,,,,,,,,, controlled on a basis a ... "" .. ""' ...... 

may fund it may still be classified as an NGO if the nrI1IAn,I~Altlnn 

n ... ,rinl'ITIC> its overall duties without direct reference to any nn111 ... f,nm ... nT l'I ... ,nAI"tm ... nt on 

a & 

refer to NGOs as a rather wide range of non-state actors 

or nrt"Ulln;"'A'tinrl'" are " ... 'gr' ........ These nrI"U'Ini!:!.R'tinrlC> 

social "'''''."'"." .. ,, 

countries. 

oDllecl[lVEtS and demonstrate commitment to orcividlina 

relief and relief in the AIDS and environment sectors of aeVel!ODlna 

Labov 01) asserts 

"NGOs r.nl'nnJri.<:1'l sub-sets of civic S04~/el'V. the association aCirlVli1"ll outside the 

orbits of or the sector. Other civil S04C'lelry O'fOBtnls:atll,ns 

are trade 

academic bodies". 

associations and 

NGOs are ' ....... r .. "".,""'n'" rli .... ,ina'tinn in mainstream nrt'1,hl"', ..... ., associated with welfare services 

ZinlbaDWIB. the role and of 

NGOs is associated with in the economic and conditions of 

"' ...... , .. ,rtJ These bodies are involved in a number of social alleviation and welfare such 

as HIVIAIDS Makumbe & The 

"'." ....... i.,"',.i .... "" ",,'nrl.rinn on the HIVIAIDS in Zimbabwean communities have become very 

visible due to the escalation of AIDS and the needs of those affected. These are 

listed in a titled the Zimbabwe HIVIAIDS that was the Zimbabwe 

AIDS Network in 2001. The vital information on HIVIAIDS alleviation 

programmes and includes an overview of who is what and where 
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be attributed to the settler state's black I.IV~''''''''''U' before 

It has further been observed that the years NGOs have been ... ",,,,,n... a 

to nrn,nl<l'Om~ <I'Om<l'Ornlinn from the caused the HIVIAIDS AninA'Tli ... 

1 

boundaries, 

The work of these :<:lIn."nr·jACl! is scattered all over the as AIDS knows no 

The Zimbabwe HIVIAIDS lists over 150 member nr"t~nii ... ~lrinn, ... m,itin:<:lltirln 

HIVIAIDS across the SIX1V-SIX of these are based and are wnrl< .... ,.. in the Harare 

This is a clear indication of the "'''''''Dr"',, of the HIVIAIDS and the involvement of 

NGOs in alleviation Makumbe & argue that 

have inl"f<l'O:<:lII!C!innlv acc:eoted NGOs as useful for 

I"nrnnlAm'Anlrinn or rACllnt'lln!C!ilhilil"l for the social and work of 

In 1 the Zimbabwe nn1JArlnmll'mt formulated the 2000-2004 National HIVIAIDS and 

StratB'olc Framework to serve as a document for the National AIDS Council for its 

national response to HIVIAIDS In 

was constituted. NAC is 

Zimbabwe and is collected the Zimbabwe Revenue 

the National Aids Council 

l",n",".""1"1 on all PA YE workers in 

NAC's council is of 

reOirell;en1tatl'ves from groups, the and the media. The 

NAC is tasked with the of the National ~tr.:ot .. ,ni ... Framework of which 

focuses on as well as care and of affected and with HIVIAIDS in 

Zimbabwe. 

NAC was thus formed 

achieve: 

nnliAI'I"Im.lOInt to co-ordinate the HIVIAIDS sector, Its focus is to 

). behaviour from increased ac(:esslolillty to mltllgal:lon !c!""l'vit"~~!C! e~speclally 

:> behaviour t"hl~n"IA 

:> enhanced .... "' .. '''''''., 11' 

from communications Intd"I'V,lOInTlnnc:' and 

based groups that are committed to effective programmes for 

those affected the disease 

and 

for 
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The role the Zimbabwean AIDS NGOs nyn'",n.~., for the younger na • .,gY,OI"I",n in the 

as the 

wealth for the nation. 

continues to lose its breadwinners and the tools for ... ", ... ",r,,,.t'r.n 

The dissemination of HIVIAIDS information takes but the most visible is 

.... "&lm ... "'."'''''' and oral communication. Beneto that which is the mass 

and argue 

"most African countries have focused on Rrrp-.<::tinn 

('!1'I~mnjnn the sexual behaviour of their citizens. 

" ..... ,..."'"., of HIV virus 

control programs that 

have been prc>pG1se,CI and ""'TH'''''' used in delve/,OG/no countries on the 

mass media to disseminate information about the reduce 

misinformation and induce behavioural .... n,:)nr,g., that would nrrU"'~T R,rlRim::t 

infection"'. 

Benefo and further state that with to the role of the mass media in HIVIAIDS 

it is not very clear what the effect of such intervention is as such do not 

reveal what items of have had an on behavioural responses. Thus it is 

difficult to the effectiveness of the also that the available literature on 

the has failed to monitor the role of communication channels other than the 

mass communication "\I~~TAlm 

unreliable. In the case of 

a limitation that makes estimates of the media's 

mbablNe. there is no evidence from the literature that 

somewhat 

assessment 

this issue has ever been carried-out. 

Ainsworth and Teokul cited in Benefo and l1i"'l'In"AA with the role 

the mass media. argue that the mass media is '"'" ........ ,," motivated and this can confine the 

of interventions on activities that have mass In the context of this 

factor can be because the mass media is ,",VI''''''''''''), nnl:l"lri!CIAri The main orclaacal;tln!g 

media and newspapers are state-controlled and toe the line with The inl1l,:l1nAn,r!,:lI'1t 

press has been in its AIDS and is to be very but it finds 

itself to the media gag, the Access to Information and Public Press 

Act of 2002. There are no radio and television stations in the and that means 

that all messages that are nr"""'A,nt""ri are fine-tuned to mask nnlJAr,nm,lOInr failures in areas of 

national concern. 
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The electronic media is t"n'Tlnlf\c:£.rt of two television c:h.,tinr,,,, one news agency and the Internet. 

One of the television stations is limited to brcladcalstlrtg within a radius of 100 kilometres of the 

two ''';;.~''''''''n The Zimbabwe Information and News A,',,=onr'\/ is 

a state which covers all information from c:c:.'nn't", to the urban centres and works hand in 

hand with the Zimbabwe Bro,adc:aslting GorO(Jlration The Internet service can be 

accessed at some Cl!l'tlnnlCl! 

access it for a fee from Internet Cafes that are in cities and towns. 

few have access at home as telecommunications services are in 1in,h".h\A,,,,. 

and the use of the Internet is thus limited to academic and business activities.1 

The press media include the ,-, ... "".",., the the ...... ',,,"' .. , Mail and 

several Inltv-l.laSEtd newspapers under the Zimbabwe group, which is owned 

the state. The media is also visible and includes the Financial the .~tlllnrl,warrl 

the Business the Mirror and others. Besid'Bs, these mainstream newspapers there are 

other titles that are in local and a few mSlQaZlnes.fneWSletilerS nrn,rnn,tArt 

the "'''l::I'V"'''' f""'t.,.r .... i'l'\I 

The NGOs are also in the dissemination of inf''Irn,,,,tiinn as allE~geld & 

(1 offer based intC"NUC:''In'" interventions which 

have been found to be very effective in the battle AIDS in de'velODllna countries. This 

method has been found to work well in African countries where relations 

are still enshrined in cultural and ties. 

The ,.,n'.la .. ''' ..... , ...... , of Zimbabwe and Documentation Service Act 

in 1 with the idea to a framework and for a network of 

academic and national libraries in the The establishment of and national libraries 

was to facilitate the dissemination of the 2 but for 

various reasons, the ,.,n',' ... r ..... rn,"'nt has been unable to Imr,IAITlAlnt all the prc)po.sa:ls outlined in the 

Act. The "',,..,.,,,,",,,, ... of information in Zimbabwe is therefore very limited. 

The Zimbabwe 

Victoria Public 

"""~t .... m is the oldest 

now the Harare 

nrr' ...... iC<"".inr'''' that were visited 
j:;Vl~TAlmj:; in the Harare 

access to the Internet. 

Public 

service in the The 

was started in 1896. Before 1 

Internet links. The two 
of Harare Public Libraries do 

2 National and Documentation Service Act 1985 of Zimbabwe. 
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the colonial n"''',/<:>"""",,,"t n.",m",'''''' the establishment of local 

libraries in the urban centres. Local nn.,I",.nm,,,, ... ,,,, received a to establish and 

services in their communities. In there are two such 

........... ""'" the Harare Public Libraries and the of Harare Public Libraries. 

The Harare Public libraries service has nine branches all located in the former white racial 

restricted residential areas. donations and a from the of 

Harare the service. In the 

..... n,hl., ...... '" and this has ""F.""",.,'" 

has 

This is however 

not ..,AI'",.rlnn the stream of school children and education students who are 

to the service. The of Harare Public Libraries is run the of Harare 

council and has ten branches in some of the residential areas in the low-income 

bracket. It offers a service for nnl ... n1'''''''" 

libraries. The has due to ina'declua1te 

can read for free in the 

not been able to establish 

libraries in all its constituencies as enl/iS~IOi!'!!d under the Local and Urban Council Act of 

1978.3 

The academic SV!neITl within the t"" .. tI",,-.., COIIE~aE!S and universities is well run with 

fewer It is to these constituencies that HIVIAIDS literature needs to be 

since their are the young men and women who will be the future 

contributors to the and the more educated future and At the same 

time academic libraries the of information as research work. 

sp,eciial libraries are not common in Zimbabwe in those and institutions that 

are research based , .•. ___ ~. 

It is within this context that is untold to the and delJle1:ing the 

economy of Zimbabwe. Zimbabwe's I"IA'ilA',nmTlA,nf rests on its human resources, but the rate at 

which are is de"'8statirlo the in~'AnIAnI1Arl~Athe made 

strides in and the and other economic 

!l!AI'i'n,·J<:t but with the onset of HIVIAIDS and of course other economic ,,,, .. ,,,Ii,,, this achievement is 

reversed. 

3 Zimbabwe. Local and Urban Council Act of 1978. Harare: Government Printers. 
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3 

This examines a number of ways in which NGOs could manage and disseminate 

HIVIAIDS information to with the alleviation of HIV/AIDS in Zimbabwe. It looks at ways of 

and nA'twnr'ki useful information means of leTs. The of 

information and knc)wll"ldo,e n::III"1ArnAlnt in the AIDS is recommended 

UNAIDS and other institutions with HIVIAIDS e.g., 

International Services. These call for the use of education and 

communication efforts as a way of Ifln .. ,flnn HIV/AIDS. 

Zimbabwe is HIVIAIDS and drastic measures need to be introduced to reverse 

the de1I1a~:tat'ino effects caused et 1 1 Zimbabwe. 

It has been that well structured information and 

Lrn""w'""t1n,," ..,,''''n .. n.''' ....... nt is one of the best ways that can be used to 'n"" ...... ·\1 ,",,""''''.<> and societal 

from HIVIAIDS. 

are core in the (IiSIOIDllne of 

information science and more ",...,.,..ifi", .. III" in the area of information and knc)wlleOOle ITU'In,An,,,,mAnt 

which has relevance for this Meadow & Yuan (1 state that data is 

a set of !::vn1nnl!:: with little or no m""Aninn r",r"nl.",nt while information is a set of that 

does have or for the , .. r·ini ... nt nmVle(:loe in turn is the accumulation and 

int."n, ... ti,\n of information received and prolce:sseKl Groff & Jones also 

define as information combined with 

contained in the minds of and that it -nnnvII"".Ct a level of prE'di(~tajtJililrv 

from the of has the further attribute that it 

whereas information and data can inform or even confuse. 

we do nAlnArln!:: on Knc)WlleOCle oe'lIellDornel1T because AV'~l'Vfnl 

state that it is 

...... """,." stems 

is critical for 
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.1 
in that other individuals or an ... ,."""", ... cannot 

possess it and ~t",~nrnlnln 

"lfn'OIill'/eCJae is connected and is a bond between the social and Dre,fesrsio.nal 

links of nr.lllr:tjtinn.>'1Ir>: in U""'T"""""r areas that enable them to share A)[11Arl'An'~A.C;: 

and unc1er~;talldjrlg, These bonds are not fostered orllrBn.lsB.tiollS but exist 

,:;" .. , ......... , oiraanis,aticms can them'. 

nn1WII'.nnA which is abstract and which resides in """,,..,,,1,,,,',,, heads is """ .. ",.r,,,lIu referred to 

as tacit 

and 

It relates <Cl!n~~t"ifli .... ~1 to humans' awareness of their we,lHllelrla environment 

that forms life for them. Such tacit is 

"'n.~lfl'''' hard to and because it resides in the heads of 

individuals it is to communicate to others. 

Fv,nlil"'it kl10\llilecioe is that has been codified and recorded and is accessed 

written electronic formats or some other form of media. It is easy to access other 

individuals as it is available for at libraries or on the or means of 

some other can thus be to information since it is no 

Information can thus also be seen to have been derived from 

articulated kmlwledlne. 

Malhotra "'"''', ........ , argues that the km)wh:ldQle assets of a nation are invested in oeCIDleiS' 

and institutions, assets are thus embedded in groups, or 

and can become and utilised and transformed as 

information if identified and codified. Gaines thus asserts that needs to be 

mlc~atlea. whether it is at the individual or level as the collective of 

and of information is the most suitable environment for km)Wlc:lOQle 

r""" ..... II ... ,.. and information "''''''''I<>,otll''''' 

to Takeuchi & Nonaka cannot create 

can encourage staff to contribute their tacit 

work functions. can create information 

conversion processes which Takeuchi & Nonaka refer to as the externalisation mode. 

In this process or can be used to individuals to articulate 

hidden tacit that is otherwise hard to communicate. In this way are to 

combine 'context memory and to new 

information. NGOs as should thus mobilise their workers to contribute their tacit 
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knc)WlleaCle so that it can be transferred to the 

i",<>irinn,,,,1 level. 

domain and accumulated and nrr1l'1l1",i..::",rI at 

Al"r'nrl"linn to Meadow & Yuan (1 World Bank (1 Abell & Oxbrow ), Mchombu 

Groff & Jones the differences and similarities between information ml'l,nl'l,nAITlA,nJ 

and that clear. 

Guenther & Braun argue that knc)WI19C1Cle rrIAn::in,~mAnt is the function which 

and re-use to achieve 

Knowledlae ml'l,n<>,n""TlAnt is related to the KnC)WII:JaC!e creation process, a set of 

knc)whedcle is created within the minds of it may then be externalised and 

book or a file on a may then be classified 

and thus it can be for identification purposes; it can then be retrieved and 

used to in turn "''''''''''r'''.'' new knIDwlleC1ae. 

Information m<:l,n"',"""'I"I""'It has been viewed as the set of tasks that are aimed at nrr' ......... t'r.n 

information effectiveness 

useful information in the This is made Doe~sitlle 

and 

del/el(mlfla an information 

in the that is linked to the overall One of the core 

I"nrnN'\" .. ,nf":: of an information may be to advocate for the of an int."nr",h:.rI 

information to ensure the smooth of information services in the 

""'11"""",1'1 that it is easier to harness information if new 

are used that relate to the of the users the 

For the purposes of this dissemination and because it is that 

both information and tacit on can be 

information and KnC)WlleaCle ITU'I",,,,n,,,mAnt will be dealt with as interrelated 

and referred to in a way as information and knc)wll:!da!e 

lrn"'n,,,",,,tinn,'", kl10Yllle<jae consists of the tnll" ••• i ....... five of knc)wll:Jda!e as identified Van 

der <;:"',ilL.,,,,,,,,,. (1996: 1 information is needed b) iCnr.w,.,n 

how information must be prClCeSSE,a c) J.r ....... wi.,n what information is needed 

Lrn .... ..,ir ..... where information can be used to achieve a lCtn''II''iflil'' purpose 
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and l ... v .... ;.".. when what information is needed The 

processes can be seen to form the basis of information and knC)Wlt9C1Cle 

Bostock & Baron :511) ",vn,I"'ln that in n"~.""'n,n' countries there are obstacles to 

knclwll9C1ClIe n,.,. ..... '<>1,;" ... and dissemination. Access to information is and dissemination of 

is InalCleQu,ate or exits in a vacuum. with to research 

research from de"elc)Dirlc countries enters mainstream information sources. 

This situation and the HIVIAIDS field is a case of 

such instance. of and rtll'::·!<::Arnln,Aflrln 

information in Africa is related to the fact that even after many decades of inl'lIAn,l'inr1An''''A the 

continent still continues to look for a that will rid it of nn, .... "I" 
disease and in",,,r,.nt'· .. not 

Kaniki & IVIr.h",hIAI", that contained in and local 

or should be documented and 

disseminated in the same coherent and <:<"c~r"'rn"'fl"" way as is done the international research 

The NGOs who work .... 1".<:< .. 1" with communities on social ae'VelODITlelnt programmes 

should thus 

national and 

all forms of km)WI,eCleJe 

dissemination. 

and information that may exist and it for 

Practices and nrr' ...... r1' that have been Cle'veIIDDE!CI in information and km)wi,edcle ""''''I'l,,,,n,l'Om .. nt 

can therefore information prClfel:iSIClnal 

HIVIAIDS information in Zimbabwe. MaaSOlorc 

aimed at the crElatina. co,l]Il\/lno 

or of knclwl19dcle and information may be the 

encumberment of 

the creation and dissemination of 

states that all activities and measures 

way that Africa is freed from the 

is defined as a service 

aimed at individuals to deal with information and resources that are essential 

to their work-related tasks and The authors further state that km)whedgle 

relates others to the functions: 

)- the identification of the user's information and 

)- the identification and of information sources, and of the 

information or classification and databases so 

users can and access information and SDIgeClilVl 
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It is "''''"lA.'''. acc,ePtE30 that skilled and trained can engage with the 

activities of and information for use those that have a 

need for it Such skilled information workers would also know how 

to externalise and ,.,,: .. , ... "', .. information from all DOfi~SIDle sources. 

or information relates to the process of 

then 

information or 

from both internal and external sources. This "',..,"VI1,,, would include 

and filt.~ri,,'n kl'OY~le(]Cle and information from outside sources and 

or information that is relevant to the 

that is useful and valid involves 

and trAI"IQft"lrm,ln'" it into rerlre!'l:erltal'inrIS that can be understood and 

kn<)wled,ge. This process also involves communication 

channel identification and selection HolsaC'Dle & 

Bennet & Neilson .... ".v ........... .... argue that it is imr'lnrl~nt to define the 

and skills of information workers and also to indicate how should contribute to the 

overall mission of the From the above it is clear that there should be debate on the 

role that information workers should to enable HIVIAIDS NGOs to and 

disseminate information on the effects and of the AIDS AniriAITli,.. 

Bennet & Neilson further state that the involved with information and 

111!::!::ArnlnAtlrll1 activities should have the and 

BmBCllVBIV execute these tasks. This that 

information such as 

Im'~nh~IiC!IIQ are the best suited for this work. Omekwu 

or information resource 

information officers and 

further argues that without 

the and 

dissemination of information in ae\,eICIDInICl countries creates nr""nl ... rnQ as have the 

Anlnrnnril"ltA skills to access and 

with the de1l1Sh!lnrnelnt process. 

sQ(:lerv. Out of over 40 million 

Africa. The rate of infection is 

pUI)lIcatlc)nS or information that will assist 

nrn,nlems that have modern 

with HIVIAIDS 

in Southern 

28 million live in sub-Saharan 

with Botswana and Zimbabwe 

the list among the most infected countries in the World 

This has ' ..... n.nl" consequences for the 
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The situation is further exacerbated low levels of information and Knc)Wlta<]Ole n,l:>nc>r~l'inn and 

nrn,hll'lml': with information access and dissemination in Africa. With limited means of "r", .. tir.,.. 

n~thlPl'inn and dissemination health-related information the continent will remain 1"I .. " .. ",I"I .. "t on 

ae1ifeltJPE,a countries and will never be able to find its own solutions to its own nrl1,hl .. ;m~ 

Even the of Zimbabwe was and one of the first African 

countries to commission a National AIDS and introduce an AIDS 1 it 

still has no clear HIVIAIDS information to enable 

effective HIVIAIDS "the contradiction between the vital 

role of information in del/ell)Dt:ne/Jt and its lack of official rA,!nn'nltJrnn in Africa can escape 

the attention of information 2003: 111 ). 

Labov argues that one of the most used methods that have to control 

HIVIAIDS have been sexual methods such as abstinence or the use of condoms. 

This however has not had ~jnlnifil~.A results. It is also clear that the rAII::ratirln~lhin between 

measures and the decrease in new HIVIAIDS infections has not been verified 

£ .. r.",..""",n et 1 More and more are now that a far more effective 

control method would be to create an informed "iti.,. .. ,,,nl and to OnlM<lle access for all to reliable 

and HIVIAIDS information. 

all 

countries should programmes that work on the identification of nrn,nl",m~ and solutions 

to AIDS. There is a need to create health-related information and to the use of 

information for health and other socia-economic purposes as this would serve as a ,.."'t"'h,,~t for 

The World Bank argues that with the loss of human life to 

economic and human research should further also be 

as this would assist the search for solutions to human and de1,ell,nrne'1tAI nrl1,nl""m~ Zeffane 

(1 argues that information-based have a vital with national 

and should thus also ensure that create to 

influence the and of information in the environments that work. 

poor sources of information and access nrnhl ... mo:: pose as a threat 

to individuals as the disease itself. What is is that knc)wlled!:le or information should be 

distilled from reliable sources and then disseminated to the Mchombu 11) 

argues that this view needs to be 

nnl""'rlnm, ... nr collaborate to n""'1 ... r,,,,t ... 

RI"I'AntAn in and can be achieved if NGOs and 

information. 
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would ensure that information is made accessible to the 

mechanism 

as well as to 

and other stakeholders in """"§,,,I(,nll"ln countries 

and in Africa. It is that the role and of information on and on 

is demonstrated to decision makers It should be 

demonstrated that information is a vital resource that benefits economic and social de'vel,ODITlent 

in any 

a Southern African with one of the hifllh",,!::;t HIVIAIDS infection rates in the 

to the ",n':""""m, ... the Botswana He:S04:mEie Information 

The BRIMS "",.,.""m collects and disseminates information on 

HIVIAIDS and sexual transmitted diseases to "ensure Rr.,r.nlmiRhi'lihJ 

and and to review and monitor programme 

BRIMS is as an ultimate solution to information and kn()WiledClle 

the cornerstone of social and economic in the HIVIAIDS sector in Botswana.4 

The AIDS sector established the African Network for Health and 

Communication in 2000 5 It is a initiative steered Khan Health 

Christian Health Association of HealthNet 

of and World Vision The uses the Internet and ICTs to 

harness HIVIAIDS knl"lwl,Rl1tlll'! and to disseminate information. It is also used for communication 

purposes 

was one of the countries that faced the worst of HIVIAIDS in the 1990s but 

it would appear that it is the This could be attributed to the fact that the 

HIVIAIDS in this used information to HIVIAIDS in the communities. The 

AIDS Commission was created to coordinate the information and 

m~ln~I"'RmIRnt efforts of HIVIAIDS AIDS Other 

such as South whose HIVIAIDS information and dissemination c>tr~d"'t'I\I is to distribute 

HIVIAIDS information resources 

of Health in South Africa ",.\lmni,I .. ", 

called HIVIAIDS Resources Libraries in South 

have this ~nr\l"n, .... n The 

....... 'A .... '._ an annual HIVIAIDS I"I'I"Il1nl1,r .. r", 

as a means to encourage ... ,"' .. t" ..... '" to 

4 r.",F\I", .. nt paper on the Botswana HIVIAIDS I-i ... ,.""' .... ,,,. Information Ml'llnRnAI'I1Alnt """",.v,AfTI 

2002. 
5 
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and document their AYr\ArIAn(~A with HIVIAIDS 

2001 

nAmu1m,~nf of 

It would thus appear that some African countries have taken the role of and 

information in their itin,::ati(1,n efforts and have in effective information and 

But this ;nt ... Ili1 .. A" ....... and 

the health I'n",i.,t,,,,, which must oversee and the wnl'l£,,.,n and ael'(e/c'JDr:ne/71 of the 

nations health actions on nnl';Al'1l')m,""nt~c:: behalf 

local 

and have the "'''''~''''''''''J' nnlmn,riAtA kll0Y~le(jae and 

information that relate to de'vel,oornelntal matters. Thaw ,-.. ",,,,,.,,,, argues that there are two 

we are able to do with 

and may include 

elements of ... """",,.·ih,· and 

She further states that resources can be nh'J~I(,;AI what we 

money, IJt:I!Ul.llt:I, materials but still 

and would include "Y""";"'"t'" 
are about resources into .,", ...... t·hi we can use, and 

energy etc. v""~a","",,,;;,,, 

can be at a number of levels 

and relate to different issues or 

The roles NGOs in countries vary from one to another. In 

NGOs carry out various programmes in an to sustainable 

nn''' .... hJ and empower the with a of skills so that 

can Makumbe & In the process 

NGOs a range of information and information sources. Of value is the 

substantial amount of and information that the NGOs n ... I., ... r .. t", or 

due to the nature of their work. KnC)WIIe<lCle is as an 

method to utilise localised information in mainstream programmes & 

& It is in HIVIAIDS 

programmes to information from the to unlock the 

associated with HIVIAIDS and culture. 

very little of the valuable and information and 

NGOs is ever disseminated to a wider audience. This is because effective information and 

kntlWI,earl8 rr''''n .. ''''''rn .... nt is " ... ,.,,,,,,',,,11, not nrlOl' .... tj.o:....n in this sector. 

31 
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Western-based formal 

ne\/AIClnlrln countries such as the sub-Saharan Africa 

traditional or ""<" .. 11''''''<'.,,,1 

viewed as 'formal since it aellfelcJDEla within 

among many. In 

",In,nn~tirl"" with non-formal 

Western-based knc)WII1!OOle is 

formal education and 

research-based and is written documents or other recorded information 

and it adheres to rules and and is codified. Local is as 'informal' 

and sometimes viewed as inferior due to the fact that local users often do not value it. 

It is embedded in local beliefs and cultural and norms & Mn,nl'l,nlAIA 

As the solution to HIVIAIDS continues to elude both the formal and non-formal facts are 

also out that who are affected or infected the AIDS disease are in a to 

contribute a wealth of with to the and solutions to 

the disease. It is therefore that everyone who is involved should and 

contribute towards and HIVIAIDS. In many 

where NGOs are with communities affected and infected there is a need to 

what and at the same time ensure that their are 

recorded and disseminated to all members of the are in an ideal to into 

the societal of the and turn it into information. 

In the many .....".J..,"''''. in had mll~(,!:l'1ln"',Anl'lnrl~ and about 

transmission and falsehood about HIVIAIDS and its cure This 

,-,n •• nnlnn as the research efforts and international and better 

access to HIVIAIDS treatment and interventions and methods are 

more and more aware of the true facts about HIVIAIDS. attitudes are 

cultural factors still on of the disease and this is 

true for African where culture has a influence. 

Kaniki and Unh,.lhl .. IIA 1",.\lV";;'."" argue that any SOC:;IB1[V or has its own way of 

"'" ..... "' ... 'n and this involves traditional beliefs and pra,ctlc:es. The fact that NGOs deal n"':>I"'T"U with 

..... "',."',.'nnt nr,."I"iIQ,rno is as have access to the who live with the nrnhlAlm 

own and understand it and thus also to the on the can facilitate 

the transfer of this to the modern science environement where it can be used to assist 

delllellDDlne:nt and manage 
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knc)wlledcle relates to the cumulative knC)wlledCle know-how and pralctl(~eS that are 

held and dell'eloDed oec)OIEIS who are known to have histories of close interaction with 

their natural environment and have become ('nl"l"lnll""y nAr'IUIU"IA that includes 

These sets of are ('n''TInl .. " culture that 

encompasses and ways of resources at & 

KnC]WIl!'!OI::IA has further been defined Thakadu as "a cumulative 

reoresenl1na IlAI1AI:RtillnR of creative /{nl)W/190Cre aem'Jrarea and evolved over 

n mllln,,,, and action within individual societies in an of continuous in an 

effort to cope with an socia-economic environment' 1998 in Kaniki & 

"'n,,,,,,I.,,,"I,,,,,,,, is a source of information in Africa. as other 

knc)W1491.1CIe can be prc)CessE~1.1 and transferred from its tacit form and made and NGO field 

officers are well to assist with this task. It is r""",nn.,,!:!jOlI'I that "in,rl;,." .. n,,,,!:! 

knilW/iMrrA is essential to del'le/()OnrJeli,t. therefore it must be disseminated in 

the same way as Westem 1 

The United Nations ~Inn&(nk Conference of 2004 a resolution that called on NGOs and 

nnIJ""rnmAnir!:! to create and local HIVIAIDS information and enable it to be accessed all 

interested It further that an effort should be made to encourage the to 

contribute their from their with AIDS or been 

affected the AIDS "'nin"' ..... ,I" ..... ", ......... ''-'>. 

A valuable instance of inniinAlnnl knc)wl13dcle r ... "" .. ",,, to HIVIAIDS is that which 

emanates from traditional healers. Chiipfslkalcha 

in urban areas, even the 1"1,,,,,,,,"',,, .. 

health-care but those in rural areas 

are well distributed the 

the frontline of the and cure have 

about the the who Jive in it and the diseases 

InnAfl'l:hulnirln of the culture in which 

that in African like 

have access to a formal 

on traditional healers as 

virtue of at 

considerable Kn<)Wllea!lle 

them. have a 

In ZinlbabwlB. the traditional health gV~~TAln has been int",nr~tAn into the formal nr"n .. ,",/ health 

care The Zimbabwe Traditional Healers Association a constituted 

coordinates the work of traditional and traditional healers. This is also 

one of the NGOs involved in this an role in HIVIAIDS 

traditional and beliefs in Zimbabwe. The nrnl .. n;"''''tin .... 
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works with nn\'gr ......... ' .. nt health institutions and scientific LI"""""'''". such as the Medical Association 

of Zimbabwe and the Science and Industrial Research Council 

research centre based in Harare. 

The N'I'!I~nlnJ:'l~ ltr~l.dil:iorla I"I1V·t"r'" \ collect herbs from the , .... ,,-"',...... and 

a national scientific 

what has 

been termed ... "" .... ""n traditional medicine'. These are classified Jl:I .... I~nrl'1lnln to ailments and are 

to whether cure or have & 

This valuable about the of herbs and ways of 

tro,"t,,,,,n ailments associated with needs to be 

and documented. 

HIVIAIDS in 

many countries. In the Council of Churches coordinates a number of church-based 

HIVIAIDS initiatives. The churches are in communities and therefore can 

deal with the as the traditional In where the church has a 

of and social service faith-based an ....... rv\rIIJl:l 

role in the HIVIAIDS response 

In 2003 marked a moment in the AIDS 

out a common !C:tr~ltRt'IV for I"'nlmn,Jl:ITlrln 

the case of demonstrates that the war Jl:Inl'"n,<:tT HIVIAIDS can be won, 

"with HIVIAIDS on the of all the church must involved. 

The church is than before. This 

war the and churches. " 

The accumulated on this disease these is another invaluable source 

that needs to be and in a national HIVIAIDS information 

A amount of information is created and disseminated to and the 

at HIVIAIDS conferences. Over the years a number of conferences have been 

nr"<>n, • .,,,,, ... in Africa and abroad. All of these have had one to enable the of 

information. It has been realised that a useful to AY!lArlt~ and 

Thus 

and 

managers of HIVIAIDS under one roof and enable them to share RY!lRriAnl~_ 

and from 
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nn\"""rr'ITI",.nt", all tnr,,,,,"'''''' to share information and data. Alefe argues that 

HIVIAIDS conferences and DrolCel~alllas .... 'or."i"'''' uses of .... "', .... """'tl\,.t,, in a8'V8101J11na 

countries and the information nAlnA"l'It~~t1 at these nl'llrhAlrinrY..:: should be disseminated and 

in a centralised HIVIAIDS database. 

The Global AIDS Fund and other sponsors often funds for .",,,,in .. ,,,, and 

international many nr ... c."",nt"",rc. to share ideas with 

this amount of information is and distributed in the form of 

such conference is the World HIV/AIDS which is held 

UNAIDS A vast amount of information which 

emanates from the conference is made available on the Web for use all those 

persons on different of HIVIAIDS. NGOs should be made aware of this wealth of 

information that can from various websites 

sectors. One reason is the lack of information 

not pra:cti~;ea in the NGO 

t""r·hnnll'1 ..... v and communication 

tec:hnolo'giets in this sector. A further nrnhlAIITI relates to the and 

telecommunications POIICIEIS and other that do not favour information 

ae1lfeilOOrneint in the The is however in Zimbabwe and may 

be able to n,,,,,,,,,I,,,, better for the business and welfare sectors which are in~.r""j:I~innrv 

more feasible to and use. 

At"l"nrrlinn to the AISI National ICT Profiles 6 Zimbabwe has now established a national 

and international Internet backbone with a link to the United States and of presence in four 

Harare. The Zimbabwe Post and Telecommunications 

is the sole ;:)U~JIJII''''' of basic telecommunications services. Zimbabwe has a limited but 

imlnrn,vinln h:,r ... "hr,nA network and since the emergence of Econet a company which 

offers cellular t""I ....... t,n .. ,,,,, and satellite """t""n,"",I'1,1'I c.,01."",..""", the services are further Im'1rnv,nn as a 

result of The use and of ICTs as a means to and 

rli.,.,,,,,.ni",,,ti.,1"1 information has become more feasible in Zimbabwe. 

Driscoll argues 

"in view of the of the nRj!1r1~~mjf'" and the need to make the best 

of all resources and tools aV~lilaJtJle. it is but natural that the new Information 

6 nnlnlllllfWW:'" 
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and Communications are seen as one 

in the mobilisation and response to the nal'ldt;!mi,r!» 

leTs are used in the financial and business sector in Africa and are 

t"n,nti .. ,n .. nt of international t"nl'nnl'J::Itilnn~ in Mr,7J::1.m and in 

and international and 

the 

chain 

use them 

From the above it would appear that information mjO,nJ::ln""TI""nt and dissemination would a 

viable that should be used in the HIVIAIDS in Zimbabwe. One way to 

release this ""tr<.t ... ,,, is to encourage NGOs to form a collaborative HIVIAIDS information and 

... ,'''''''''', .... o,,,! and dissemination would be to examine the 

"''',,,,,,,-it,, in the field with to information ""nr ... ""r'" the tools used and the best that 

can be used to harness KnC)WlleaCle and information about HIVIAIDS. In 

are three TrJ::llMlr,n institutions that are TrJ::lln,r,n information workers for the 

National of Science and which offers a Bachelor's 

there 

These are the 

in 

studies and mass media ;:)U.IUI~'Q and the Harare and I::SUlay~a'll'O ;.J'nl'," .... ',.."" .... '" that offer national 

and " • .,,,"'''' ... ,,, .. , and certificates in studies. Media and communications programmes 

are now also offered at other universities in the while many information 

orClfe!;ISiolnal skills in other countries. can be attained if NGOs can be 

made to realise that information is one of the best weapons to the AI OS ..... "t'II""m,r 

Information should therefore be at all institutions and at various levels 

1 
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4 

The a of how the research and data were conducted, It 

includes an outline of the research and and also the reasons the 

meitnC)OOilOCIV was considered suitable for the data needed to answer the research 

Al'!r~nrrlinn to Hult and (1 "'O~I."'-·.<JI 

"research sinJUltanE~ou'slv assists in nrJ::Ii"ti.f"RI Drc'DIE~m"SOjrvm!Q and ... ",","",.JI"J'" 

scientific as well as enhances the of re~;oecti\'e 

1'1"',11'" ........ ,,"" CIOIl6!OOratlrvel'V in an immediate situation data 

feedback in a Cv(~llc.<J1 process 

processes in social .<:v.';:'A,m.<: 

aCloef,)tajr:Jle ethical framework". 

at an increased um1erstanr1lrnQ of 

and undertaken within a 

This research was conducted within the framework outlined Hunt and (1 

above. It was further based on both and research methods 1 

Babbie & 2001). The researcher used the two methods as he wished to draw on the 

nn~~iti"",. alspe,cts of both as outlined Cresswell (1994:1) 

"Qualitative research is de~.iQrled to be consistent with R.q,<;;lJlnnlrinllR of a 

QWflllt,fltlli'e DI!lInllr1IQJ71 and as an a social or 

human nrnhlA,m based on formed with 

rArll'lrtinn detai/ed views of Inr"rmIRnlrc: and conducted in a natunll 

and a QUlsntitat'ive consistent with the IRntitRlrivl'l DR.rR£rlntn. is 

an into a social or human 

COlnf)()Sed of measured with numbers and Rn~~/V!<::"'rl with statistical 

orciC6IduI'eS, in order to determine whether the of the 

hold true". 
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(1 further that research seeks answers from 

social and the situations that are faced with in these social 

The author also that research on 

",ff""", .. tinn human interaction or a humanistic nrnhl ...... in nature. The nr,."hl .. , .... ., are looked at from 

the context of the environment. Van Dabbs & Faulkner also argue that 

research is based on the notion of of or evaluation. 

Therefore are formulated to ask the when and where that relate to the 

Il:In'tit",1tivA research refers to counts and measures of This research 

on the notion of and is based on the counts and measures of In 

research each detail is careful recorded and the is far more 

to research 1 Van Dabbs & It is 

nAr":'Irl'lliv therefore sU~Jgeisteld that one should combine the two methods into one as this 

increases the and lessens the of 

process that has defined 

Its aim is to create new km)WleOloe. to build and to ,..nrlfirlm 

and refute The aOIOptlOn of a sound research was 

r<>".'>r,~ .. rI to be very for this and the aim was to achieve better results 

that the research 1991 in 

Gorman & 1 

Babbie & Mouton that a research should be carried out ",,...~nrrlln,n to a 

laid out research meithcldology. This the researcher has to build processes, tools 

and nrt',,..c<rll which he or she can use to evidence so as to be able to a 
the researcher formulated a research This is a often Inn,!:tAllv 

used to the same known as the research 1TI"".nnonn. which determines the 

best way to carry out the research. Both research meltnC)OOIIO!:IV and the research are 

imr\nrtAnt elements of research studies as these 

will evidence for the These also 

research nr,."hl."rn., and research are 

In this research the meltholjol()QV 

Rossman in Gorman & 

consider when a 

to the researcher in the way he/she 

the research process that the 

matched. 

submitted Marshall & 

state that a further that one should 

is which of the four social research 
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dimensions to follow 

Both ",,,.,Inr,,,ti,,,.. and were chosen for this 

means that a unknown field will be is a detailed nR~U"rilntirln 

nh ... n ... ,m,.n".n under invl9stigat:ion & 

.. "r"nrat.",,,, """nr,""'r'n is suitable for ,nrln.".",Lr,nn research. 

This Ryr\lnr,:nnl'V in that it "'TT',"ITJ.n.", to ",Y,,\ln,',,, the calJac:ny of HIVIAIDS information 

,.,..."',,,"'," ......... Int and dissemination in the NGO sector in Zimbabwe. This has to the best 

knc)wlj1!Oole of the researcher not been <>v"ln"orl inv,est,igated in the The research was 

informed the ora,ctical document the UNAIDS which proposes that information can 

be used as a tool to the HIVIAIDS ",nif'l","mil' 2001 NGOs in Zimbabwe's 

HIVIAIDS sector are intr'il'",II""I" involved with AIDS as a social nrn,nl"".., and thus have the 

nnl' .. ntJ<>J to be used as of information dissemination and reollic.atioln 

The research takes on a nA~~l'rl,nTI\I'A as it ",ttd .. mlntoQ to describe sy~;ternatically the 

between the their aims and functions and services and HIVIAIDS 

information and dissemination. The other that will be focused on is the 

human resources of NGOs in relation to HIVIAIDS information The 

"'ft." ...... ,t to describe events and situations is to this of survey within the context of 

Zimbabwe. It is a new area not evaluated or and it is further research can 

take after the has been concluded. The intention of this the 

efforts of the NGOs rather than to counter their initiatives. Information Drclfe~;sic,nals have an 

inherent role to and to users to make use of relevant 

information. to Snowden (1 as cited "we have to win the 

hearts and minds of individuals at all levels". 

The ""'''"I''I''.n that is made is that you can empower them to use 

information as are then made aware of the various consequences and choices and this 

should them to various counter measures in the HIVIAIDS. It is not 

U'~I-'Ullt::OU that information about HIVIAIDS is disseminated in Zimbabwe but the researcher 

contends that the used to tacit information and disseminate 

information are not and effective. This was thus based on the 

nrll'!,mi~~A that a should be to the of 

HIVIAIDS information sources and use them as an weapon to of the 

gn'rI ........ '1' in Zimbabwe. NGOs work with both the affected and infected and are also 

than normal nrrlnn.rtirln of aid to the affected areas as the nnll1 .. rlnmAnt has to 

nr",:nn" .. with other socia-economic nr .... ,nl ... rn'" 
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The ",nl,.rn,::.t'h adclDtEld was therefore to understand the r"'I~lt;nln!:th between HIVIAIDS 

nQ ... "' ....... ,nT and dissemination t'l!lOlnl!lOt'itu in Zimbabwe. programmes and information 

Neuwman \LVVV.L...,'JI describes survey research as a research method where a researcher 

draws a and them to answer and where their 

responses are and measured 

h\l.,.",tlhA~~"'!:t At'r·n.rlinn to Schnetler (1 

variables in order to test a nvrlntt'A!:tI~ or ... II' ... " .... 

is conducted 

followed 

!:tue'tArnl!lOti .... and .rn""'.T."'. 

is an Amlni.it':::!1 

Investigate g,.,,,, .. ,,,,.,,, of 

that 

.", .. enn.... of cases 

ODli8Clrive way. should be conducted in a way that is free from nAlr~nnAI bias of 

the researcher to ensure that the data that is ,..",i~h .. , ... rt credible and Obiiecltlve 

The "'n ...... """ .... .., was considered to be ",n,n,.,.., ..... ;",t., for this since it is CIIlJllJlltll:> 

an ftv,,,I ....... "'tn .. u and rt"",,, .. i ... ti,,,.,, "' ...... rn""·.., to the nature of the nrn,nlAm The method was chosen as 

it .. ""IIt,,,,, Most survey studies are used to data from a 

means of a smaller within a short of time. The other ",rnJ'",,,,t"'t"IA of 

a survey is that a researcher can use both "' .... 'ni.'; .... "'1 In this 

instance means the use of data and nn,n_".-nnOlnr',,", the use of data ~""lh"'r",rI 

from & 

The survey was conducted in ., ... "' .... the 

in 2, The reason for Harare as the 

to have the rate of HIVIAIDS infection in the 

2001 

and the The 

details and characteristics were discussed 

environment is because it is ..... ""rlt<>rf 

At',r-nr'rlin,n to official statements and 

statistics from the of Health and Child """'liT""'., the cause of HIV-

transmission is and lack of health 

structures of Health and Child 1 and most of these factors are 

n'Aul!lOI, .. nt in Harare. 

"' ..... 'J"""','" under survey, as are 

seen to be the "'ninA'Tli .... in Zimbabwe. The establishment of 

an HIV/AIDS rlir" .... tn:nJ' of NGOs in Zimbabwe further to that factor. The Zimbabwe AIDS 

one of the NGOs is n.II"""' ... " r., .. "nnn.,ihl.. for 

assistance from other role in the sector. The in the ntrl~r,nru indicate that Harare 

has the number of HIV/AIDS intervention nrrll!lOni., .. tin'~., in Zimbabwe. 
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The Zimbabwe HIVIAIDS details about contact details and 

individual NGOs in Zimbabwe. It lists based in Harare 

"'tt" ...... ".toM to evidence from these NGOs. The list of HIVIAIDS non-

was also with the Kubatana Website 

It lists civic programmes that offer to the Zimbabwean 

The of the was to obtain information on all functions and services offered the 

NGOs to the so that the levels of information and dissemination could 

be It has been observed in countries that NGOs form the network for 

n"~.lIinln information to communities and often role to nn"~ .. 'nrn,Qnt 

It is thus to assume that in Zimbabwe NGOs contribute to the 

documentation of events and the 

The data collection was thus the research that the 

1 and which are outlined below: 

1. Who are the NGOs that are involved in of the HIVIAIDS in 

Zimbabwe? 

2. Are the NGOs effective in n~rngr',nn and 1'I,., . .,,,,,n,,,,,,.tI HIVIAIDS information in 

Zimbabwe? 

3. Do NGOs \lIIn .... ,,,,n in the HIVIAIDS arena share and OYf"h ... ,no information? Are 

not,.,nrLrir,,,'; If this is and if 

4. What are the tools and skills that are HIVIAIDS NGOs to achieve nn~~iti""", 

results with to information ",go.ll'In,n and dissemination? 

5. Who are the chief in the of information in the HIVIAIDS 

NGO sector? 

6. What is the level of information t<>l'hnr,Int'lv alPpliicallion at the HIVIAIDS NGO resource 

centres in Zimbabwe? 

7. What is the link between the NGOs' infr,rm<llti .. ,n education and communication 

'"l"llin ... ", HIVIAIDS information and national HIVIAIDS In what 

way is the information and of HIVIAIDS to the 

national information 

Service Act of 1985? 

as embodied in the National and Documentation 
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of a 

This 

amlrD''lch was adC)otEKI to the data collection l'ittr~ltprIV .~.~--. 

IIti_,:!trl:l,tp.,,,, ~Innr,n~"'n UiJ,nPI.pn,v a number of methods are used in a 

1"_<".""'''''''''' method enabled the researcher to combine 

research methods 2001, Creisswlell 1 The 

the use 

way. 

of 

this is that it ... nITln,pn.~~h~Q for weaknesses of each of the methods and increases the 

POs~sibilitv that data ""'th"".""r! can be 1 

The researcher used four methods to both U'In'flT::IlriVA and 1::IIII'~fl\IP evidence from the 

survey The methods that were used included 

and data extracted from 41","""1'1;",,, to 

a researcher must choose the most .. n' ..... ,.,"'.;,"',"" data collection Gorman and P'~ .... ~.~ (1 

to ensure a match between the research and research formulation. 

This is best achieved if more than one is used and if the researcher in mind the 

sources of the desired the nature of data to be collected and purpose of the 

research. The methods used to 

4.1. 

data for this are shown in a "'"."' ..... ,,., format in 

4.1: ....... ,."'''",,, of methods used to collect data 

A mind map was used the course of the survey. It allowed the researcher to manage the 

within the framework. The researcher a month in Harare I'nlll ..... 1'1"n data from 

the NGOs. Contact details were obtained from the Zimbabwe HIVIAIDS and from the 

National AIDS Council. the first 

purposes. The 

of the process, the researcher wrote letters to the 

nrl"l~niQ~tin"Q for letter was delivered to the NGOs 

e-mail or fax. The letter elucidated the gave the reasons the 

NGO sector was chosen for the and asked rml'~l'itl .. \n to involve them in the This 

::Inr\rn~'I ... n was Iml"lnrr::lnf as it created trust and a cordial .""I<~ti",nQlhin between the NGOs and the 

researcher. 
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This was followed up or the centres to obtain their feedback on the letter 

to contact names and make for the interviews with the informants. 

The or faxed to the but were also delivered to the 

centres if had not arrived or fax. The informant 

interviews and observation visits followed the mailed The researcher was 

thus process of information and feedback. The ........ 'n .. ,,.."' ..... ""nt 

of the was done in such a way that all data needed for were collected 

within a C!n.~ ... ifi ... time i.e. a cross sectional time frame was followed. 

.1 QUEtstlc)n 

The main data-collection was done means of that the NGOs had to .... nrnnl,"'t'" 

A .... ~nr,.lin'n to Schnetler (1 are Nrt£.C!;r.n£.rI to discover what .",C!nn''''""ntc! 

know about certain how know about them and the source of the information". 

Fowler's this information was obtained 

(1l:j1l:j1~';Cj,:!' to the information officers or person who most 

function in the SIXlV-SIX NGOs. 

the structured 

nCI'fnrm ... n such a 

The qUElstlc:mnal was divided into three sections and each section was aimed at "'".""it ..... 
that related to information within the HIVIAIDS The 

closed to a Jist of responses 

The were structured in such a way to 

eliminate 'iJ'~~"''''''''' responses as it has been noted that closed offer fewer 

''\Fn,hl~, ...... ", if structured nrnnArlv A further of fixed responses is that 

take less time to answer as the ."'''''''''''u audience finds it easier to choose from nr ... _rt."fin.Art 

answers. This JOIn,"!rn,:a,..n also increases r",li,jOIhiilitv since there are fewer variations of answers 

1991 and it is less laborious the data. 

A few open IA~'tinrl~ were also included. These were used where the researcher wanted to 

obtain nniinirln~ on issues that were aimed at l'Irtrirc~~~irln national within the HIVIAIDS 

information scenario. The merit of open was that the 

researcher to obtain answers that allowed the rc",,,nr''''Antc! to describe more their real 

views. Fowler (1 further also that like the to answer some 

QUlestionls in their own words. 

The researcher's were to the local as it is his view that 

the of best in the field is not well advanced in Zimbabwe if to 

where many take information to be an of 
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This was 

to be res.pecte!d and more 

to Babbie's (1994: 141) su~~gesti(m that relevant 

answered. 

Neuman asserts that "an informant or actor in field research is a member with 

whom a field researcher a and who tells or informs on, the field". The 

informant is familiar with the culture in the sector under has had with and 

with the and has witnessed routines and events of relevant programmes. 

informants were therefore chosen from the NGO frR'tArl'litv a 

method. The criterion for informants was influenced recommendations from the 

Zimbabwe AIDS Network and the National AIDS Council The informants were all the 

information or(l,fe~tSIClnals and a selection of the most informed managers who were 

attached to the NGOs that seemed to an active role in the dissemination of 

."""<>."""t,,, and national HIVIAIDS information. 

The informants selected consisted of three ni .. """tlnr~ 

relations officers who worked for ,;:)"'1'011"\,;:)\..1 the 

SAfAIDS. Their to the 

five documentalists and five 

of Health 

into the 

ZAN and 

were enthusiastic about the and its intentions. Their nn~~IfI\J'A attitude and Am,nA1thv towards 

the issues that the focused on was an factor. 

From this hunA1tAn group of the researcher obtained nn,,,,,, .. ,. information with 

to the 

);> of information initiatives- and structures 

between 

);> The of information resources used in the dissemination of information in NGOs and 

to the 

);> The information ooliciEIS available. 

);> The of between NGOs and and among NGOs 

themselves. 

);> The and level of ICT aplJllcatic)ns in the NGO 

);> The standard of information services suitable for the HIVIAIDS sector. 

The researcher used a structured interview 

above-mentioned The views of the 

to their to the 

informants were ....... ' ... ' ... ,'''' .... on interview schedule 
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forms so as to make it easier for purposes. The interviews were transcribed 

and were conducted at the were the informants worked. 

Mouton et al. (1 that in research there are two of 

observation where the researcher remains an outside observer and 

n':II't.",n""nt observer where the researcher and also becomes a member of the group. 

In this instance the researcher remained an outside observer and noted and examined 

information resources, information and space used for 

information resources. 

The main purpose of the observational assessment method was to a clear idea of the 

resource CalJac:ity of the information services at the NGOs. A careful identification and accurate 

t"''''l'In""I",nv "'VCl't",",,,, was also carried-out. To ensure a uniform an 

observation was used to record the relevant data 

n'''''I'n""nT the other methods used to 

information on HIVIAIDS information ,,,: .. ., ........ 'nt and dissemination. Robson (1 

states that research is the of written documents or transmitted information 

in whatever format. Neuman talks about content used for 

or content in written or """ ... r.,'\1I1" material. It therefore that a 

researcher identifies a of materials such as newspapers, films to 

Babbie & Mouton argue that content ",n"""",.", methods may be aplJlle!a to any 

form of in other words any of information that has to the one who 

intends to use it or n",~.rlirln it to new km)WleOI!le. ACICOr'OIr1IIl to Sarantakos (1",,,,,, •. ,,,,,/u 

nrr''''rl .. ., researchers with additional information that may be missed at the 

time of the nrlrnR.'\I Oiata-a~lthE;rif1la round. Neuman 

would discover features in the content of information that 

sU~Jge!sts that a researcher 

otherwise go unnoticed. 

<In.>I,,.,,,,, is that the method itself and the act of measurement do not 

the results. Thus it ensures nnll"'I"IIIVllrl, But its o:.<I,u'<lnt<l,n", lies in 

the abundance of information that not be useful to a themes can be discussed 

in content which can "", .... nll''''::'''''' and confuse the issues IBalbbl!9 & 2001 
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Another may be that some of the documents available to the researcher may be 

outdated or biased. One should be aware of these and to and 

select documents written or individuals or nrrIJ:lni!::J:ltinr,!:: Lorentzen & 

on the 

nnrna,'n'", drawback. 

Morris that there is little written InT,nrn,,,u,nn 

manifestations of HIVIAIDS and its and this fact hinlhlinlht .. 

.... """nin considered these factors it was decided to select the Im."nt:l:31'V research method as 

one of the methods. This process included various documents 

themselves and such as the United Nations Joint 

the NGOs 

The researcher 

conducted extensive searches in various electronic databases and also searched the Internet. 

The researcher attended a National HIVIAIDS Stakeholders' at the Harare 

International Conference Centre in June 2003, The theme was "Children at the centre", The 

w""rv~~n""n was in response to the HIVIAIDS and was convened the Zimbabwe Cabinet 

Social Services Action UNICEF and USAID the Futures 

and Catholic Relief the National AIDS Zimbabwe Red Swedish 

International AIDS Trust. 

The w..,dL'e,hnn tried to address children's and to look at .nn"".tin", structures such as the 

school and other structures. The """,rll'<,n",n 

"'n" .. r .... m' ...... t·'" welfare and social childcare and Drotec1tion 

violence and nAtwnrkirln sltralteales that the stakeholders could Am,nll'liV to 

the of HIVIAIDS. 

also examined the 

all forms of 

children 

The discussions were summarised the and this further informed the Further 

valuable data was the course of deliberations and informal discussions with 

individuals tea and lunch breaks. the conference was used to into the 

national HIVIAIDS and to determine information circulation modalities from a nn'J.,..,nm.,.nlt", 

a number of studies that he discovered in related fields to his 

various areas of information ",,,,.,,m, .. nt and rii!::",.,.rninatir,n 

The literature review covered 

case studies similar to 
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the Zimbabwe situation as .",nn.h.t1 in Bnt!'::\II/anla and South and also from 

other oe"eIO'PI countries. 

allows one to show results 

argue that data ""n ... ,,,,,,,,,, is Imrlnn::lnT and 

means of tables and charts. An inductive data "'n~d".,i., ""nnrn",~'h 

was adc)ptE!d int.~n.,,,,tir'n the evidence collected in the means of the four data 

The researcher however first the data from the qW::Jstllonlnaires 

sources serlanltelv. so as to establish differences and 

similarities that existed am,nn,,,.,, the natt",r.,., that evolved from the data assembled. 

The views and informants in the InTjO!NI"'lII/l'1 were used to 

nlAlmAlnt validate or some of the nhji'lnrlm,.nr'ln A'l(nr'A~!~At1 in sources on 

the functions of information information and information in 

"11'11'1"",,,,1 in and countries. 

The data t'I",,'i"Io,,""" means of the method was and in 

Microsoft Excel ~nr'A.Q11~l'Ii"'A1t~ MS Excel is a very flexible programme as it handles a range of 

data ''''Mlnirln to and data. It further allowed the researcher to 

n'''''''''I''It the Tln',ln ... ., in the form of charts and 

This of the is more 5. 

The fundamental olJilecltlve of any is to UIUUUl.'''' credible II'I"i,I"I"",,.II'I rrel;pecti\i'e of whether 

au,alit,atl\i'e or research nn,'n.Q,l"h& • ., were The aUiBst,ionnai and interview 

were tested to ensure that useful information from the yo.,nn" ..... ,"t'" Both 

the and interview in a 

Documentation and Information Centre for Eastern and Southern Africa 

Africa Research and Documentation Centre in Harare. 

at the Ecumenical 

and Southern 

Two senior information and two communications officers within the 

HIVIAIDS sector the survey and interview schedules. This was done to 

make sure that the instruments were aplPlic:ablle and suitable to the 
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Research ethics were Ctrrr,nniv adhered to. The researcher was committed to 

.... nr\t't'I ... nt"""lIltv because of the HIVIAIDS issues. This was to all 

from whom information was sourced the survey. 

The researcher wanted to undertake a national survey, but limited resources hJ:l''lI'InA'1I'11''I this. A 

national survey would have financial and material resources to .,n"A,,",t'I the 

survey to all nrl'1,,,,ni.,,,,,tinr,., milt,"",? .. ," HIVIAIDS in all sectors of the 

put,'icSltiorlS which cover HIVIAIDS 

electronic databases or catalolCUElS on HIVIAIDS information in the 

It was to ZilTlbabwe. as there are no 

Some rjrw:':lll'lnerlta1tinn 

n01we1ifer was found at individual nrr",.ni",,,",tin.,,,, but these were not inclusive or accumulative. 

The researcher did not have sufficient time to conduct interviews with all rAr,rAI~ArltJ:lt'iv ... Ct 

of NGOs who to the survey the informant was 

used. The researcher would have liked to have also interviewed HIVIAIDS role and 

... ".'Al1t., outside the NGO such as nurses, other and interested 

persons, media librarians and with HIVIAIDS 

but this was also not IJO~i:SIIJ'le due to the factors above. 

This ,,",n$~nTl"r nr"'",Ant .. ,1"I the me!thc)do,IQ!;IY that was used to AY."n,'A the research aUE!Stllons of 

this 

be 

An outline of the data from the survey and data of the will 

in 5. 
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CHAPTER 5 

FINDINGS OF THE SURVEY 

5.1 Introduction 
Thi s chapter deals 'Mth the results d: the survey II presents the re;;ponse~ 10 th e qu e~tions in the 

mder that they were addressed In the questiom-.,ire, The finrJ;ngs are e ,pl~in ed by rne~ns of 

tal> es and qraphs. D"ta gathered by me"ns d: the 'l'JeSlionn~ire waS caplured ", .. I manlp'Jlaled 

on Microsoft Excel '97 sp re"dsheet softw~re , E,cel, "llr.ough b"sically" spreadshee l program in 

tile Microsoft sU ite, also deals Wlt~ bas", statist>cs ur;:J gmphinq (Kirlkoph, 2000;8) . 

&xty·four question""ires out of 6!3 were "n~wered ~nd returned by th e respondenlS, thus 

providi"'l ~ ve ry h" h respons e r"le 01 97%. Wh~t maoo the ~urvey a S,JCcess was that ttle 

research er ;isiled "II the Genlre~ he inve~tigated in pe r"",". Ttlirty·eight '!<Jestionnaires (57~~) 

were hw-.:j delivered over two d~%. Seventeen questionnaires (26%) were sent th roug!l e·mail 

"nd eleven qu e~tionnaires (17%) were delivered by ra,. The researcher cnllected a total nr 52 

qu e~tiorol~ir% (78%) frorn the cenlres by tland. Seven '!<Jestiooma ires were posted ard rive 

(19%) were forwar<led thrnugh rax to Bindura UrM veffiity w!lere they were coltected The resp"""e 

is stlOwn below in Tab le ~. I. 

Questiorlnuires th~t were Nlnd deli vered 318 

QLJeStKlI1naires illat "",re e"nailed 17 

QlJest ,=,nnaires t~at Wefe faxed 11 

T 018t of questionnaires Ih8t were distributed .. 

Nurnber of q~Slioolnai~es 'Ihet wec'e"'e""cn"m""'CC"oc------------'l--, .. ,,---~ 
Response rale tnI. 

Number of qlJestionnaires that were I);)t responded to ~nd not returned 

Non·,~sponse 

Sou,,,,,.- S"'v~v dala 

Table 5.1' QlJest " nnarre ci stribution ard response rate 

... __ .. _ .. _----, 
'" 

The qu e~tionn~i re w,,~ divided into Ihree section~ TIle rir~t section (Qu esti ons 1.1·113) 

contained 13 queslion~ Ihat deall wllh qene",1 infor'natim ~l>out the org<,ni""tiorl, The quesliorls 

sol >:::. ted information aboul the type of org<on,s"l>on, ye"r 01 est~'-'ishr!lenl, fllr1<linq ~nd staHinq, 

and major activities 01 the orgaro sations. The other ql",stions were aimed ~t esl~blishinq Ihe type 



Univ
ers

ity
 of

 C
ap

e T
ow

n

of links tlmt exi sted betwee" tnc"" org.'lnisatir;.ns ~nd other institutions in Zirnbabwe arid any 

otner extemallinkages, 

The second ScctlO" (Questions 2.1-2.11) dealt with the issues related tl) tne illforrnatir)l'l mod 

km,",edge manaqemcnt GapOC1ty ri the rxq~nisat ioos, The 11 '!VCstir;.ns in this cateqory we re 

aimed at ""tabllSh ir >g whether orqar ' sati ons were inform~tlon ' G""at'ng ~qellCics and ~Iso 

investi~~ted the type of persr;.nnel dealinq with informat ir;.n management. 

The tnird sect ioo (Questions 3,1-3,7) c oosisted of 7 questions that dea lt with issues arDUnd 

Goliectioo deve lDpment. types of information sou rces, access servi ces and types DI tools 

assrxoiated ",th bnlrxm~tlo" dis""rnir>ation, 

5.2. HIVfAIDS NGO profile 

5.2.1 Types of NGOs participating in HIV/AIDS mitigation in the Harare province 
Question 1.1 asked the resp [)()(jents To inci caTe lhe type of Drg.'l rlMt"n they repre,ootoo Tne 

responses are snown in Figu re 5.1 below 

SQurce, SUfVev dflta 

CHl lli!l IDS se,,; ce 
lu,""lIon 

.CBQsv.;th 
HIII/II IDS 
progrorr.",... 

[J c ru rc.h-r.,~tod 
HlVi!l IDS NGOs 

C N~I """,,I NGO o with 
HIVi!l IDS 

progr. mmc. 

Figur~ 5.1: Or;qins of NGOs m it Kl~ti rKl HIV/AIDS in Hmme 

The res " ts ind>cated tnat there are four distinct typeS of NGO~ (Jealir>;l "'Th HIli/AIDS prot>em' 

in Zimbabwe. The largest group (39%) ar .. r>ational NGOs ThaT were not 'pef:ifically .. ,tabli,,,,,(j 10 

deal "";Ih HIV/AIDS in tne tirS I pla~e. TileY were iniTially estabW led far olM er purpo"'<:s \l 'Jt late< 

also ;"cl uded HIV/AIDS mitigatio n programmes. 

so 
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TIle secOlYl category, are churctl-based organisatiDlls 125~'; ) which over the years Ilad taken DIl 

1he ta," to address the problem of HIViAIDS. Churcll organlsat>;:'ns face different challenges to 

otller NGOs in tllat they are intrnately involyed willl funerals, praying for tile skk and carirtg for 

orphilns and >MOClWS. The third category cDllsisted of community-based organisat"",s (CSOs) 

These operate directly within tile oommun ~i"" affoctoo and ()/jen ""thin the corrrnunity strc.ctures. 

witll peer group ~olunleers SUNXlrtirtg these stn>:::tlJfes am wOrkirtg as volunteers. This group 

comprised 20% of tile organkiltions 

The final sector consisted of 1 G% of the organisat""'s, and the8e were lormed to specirically 

deli~e' HIV/AIDS mitkJation This group is lla",;cally the major player as fa, as facilitatir><J arid 

dissemiMtir>J iriormatioo is cDllcemed ard tlley have the appropriate ",,;ources am capacity for 

tllis task 

5.2.2 History of NGOs 

OJestioo 1.2 requested 'rnrormaf"", about year 01 establishment. as this would ind>cate the 

relatioostlip 0/ tlle '~ existence to developmental issues il Zimbabwe and to HIViAI DS mitigatlDll. It 

can be arg,-""d that NGOs playa sign' fic""t role in ,le~~oprTlental efforts 01 many deY,"op;ng 

cOL....,t " es. Inte'naf.-,nal aid has been irxoreasingly chanooled through non-govemmental 

organisat"ns (NC',()s) ary l often the sect'" attracts highly trained technical e~perts to support 

programmes, e.g. n areas of pr ' ,1a'y lIealth ca'e in devebping countries (Pfeiffer, 2003:725). 

Figure 5. 2 Wow illLJstrates tl"" breakdown of the mganisatioos' dates of establi,j1ment 

NGOs' invol""ment '" estl!l bUshmenlln 21mbabw" 
1980-2002 

SourIT: SvrY9Y di!1~ 

'" 19!!(1-19"J 

.,89,,005 
" 18'J!i· 2002 

Figure 5.2: Three phases illLJstratng NGO seck" pa~idpation il welfare "..,<vi ::es 

51 



Univ
ers

ity
 of

 C
ap

e T
ow

n

Many NGOs were established dur.,g the first years after independeoce, between 1980 ""d 1 fl90, 

aoo 35 organisations (39%) that are now dea~n<J with HIVIAIDS related programmes were 

establ,shed durir.g t tl s paiod Twenty-one NGOs (33%) were fo<mded between 1991 and 1995. 

Eighteen other NGOs (28%) were estabhsned ootween 1 %16 and 2002. From information 

gathered f rom secondary sources, it is clear that most of the act'lve organisations estab l'lshoo in 

the later periocf were specitically created to deal Wlth the eftects 0/ HIVIAIDS. During the late 

19008 th e efjrets of HIVIAIDS had oocome very evident in Zimbabwe aoo coupled >Mth the 

impact c:J reooomic strudural oojustment the national health t>uiget was soon depleted and 

unable to cope with the huge costs incurred by the health sector. 

5.2.3 Funding patterns in the HIViAIDS NGOs sector 

Question 1.3 asked tor informatioo ,9atir.g to th"r ma in sources 0/ fund ing The ratiooal fOf t tls 

questioo was to establish the nat",e 0/ fun<fll1g so that flium deveklpment co uld be measured 

based on this Ilformaboll. 

The response fOf this question is outllood in Figure 5,:) t>elow Byfar the largest pOrttOll 0/ fund ing 

is receoved from international aid SOUrCes [lr1d lTl~ny orgar1isatioos get funding of this nature from 

mOre th"" ooe SOUrce. Se~ooty-one perr.ent (71%) d th e Ofgan',,;atioos reve~led they rre"~e 

lTlu ~lp le fundif19 from ·.,tematioo'" So()[ces Fifteen percent (15%) of the NGOs rely 00 10<'.a1 

dooatlOl1s [lr1d self-funding adi.,;ties, which is an indicatioo that local initiatives are <>Iso tak " g 

root Fou~een perr.ent (14%) of the NGOs rely 011 sir.gle dooor funding, most of w/1>ch were 

intematiooal dooors. This last category enjoyecf substantive funo:1ir1g in fo.-eign curreocy 

- ---~----~--

Sources of funding for HIVIAIDS NGOs 

!J MJltiple nlemational 
Dor,,,, • 

• Se.f & L"".,I 
Donations 

o Si ngle 'nlorno,o",,' 
C~, 

------~------

Soorce: SUfVBV data 

Figure 5,3: Sources of fu rding fOf the HIV/AIDS NGOs 

" 
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5.2.4 Budget information of HIVIAIDS programmes run by NGOs in Zimbabwe 

OUestioll 1.4 solicited '"form~h;)n on org;<niS.'ltiooal t;.uflgeTs fe.' HIVIAIOS prC>;jrammes. 

The respor>5es i" Fi~lJre S.4 indoc~Ted ThaT v~ryi,'9 a",oullts 01 mo,.ey are l .eing sp""t 0" 

HIV/AIDS programmes in Zimbabwe (of. Fi~ure SA beklw) Twellty-twa or~allisatiolls (34%) had 

a"nual budgets 01 more th~n 20 ",illi or , Zi",babwe~n data rs (ZS) .. In This c;,tegory some 

organisati()l1s were r~'Ceiving ",ore than Z$SO "'ill ioll pcr ~,mlJm to run their programmes. Sixt""n 

orgallisati oll s (26%) were spelldi llg between ZS6 10 Z$20mJJlion 011 th ",r p<ogran..-nes, while The 

largest cat"l/Ol'y (40"{,) relied 011 annl",1 lu :lgets be low Z$5,-n 

NGDs HtVIAtDS Budgets in 2003 
(bo!o.o inll.tion sky·rockenod duo 10 o<onom i< cri sis) 

~ Z$5 million or "''" 
.Z$6-20 million 

{] Z$20 million Of abo", 

SUHre,,: Surv"y data 

Figure 5.4: AnnlJal expeooitrxes of NGOs 00 HIViAIDS programmes 

5.2.5 Staffing capacity at HIVIAIDS NGOs 

OUest>:on 1.5 ar>;j 1.6 ~sked the respondents ;,bout Ihe staffing c;'p;wHy in Iheir or[l<'l,';sat ions 

The respondents were asked to ,ndocate the rllITloor of staff on Their payroll ;,s w,.1 ;,s the number 

of volunteer stall that helped them 

The responses in Figure 5.5 illustrate the stallir>g situation i~ the NGOs. It shows thaT the majority 

of the organisatklns (64%) had a full-time stall com~ement of between 11-20 staff members 

Twe~ty-three percent of the NGOs had more than 21 full-time staff, while thirteen percent 01 the 

NGOs had 1 to 10 fLl I-t'lme staff. It was clear that the outsourc ing of labour was 'l'-"Te h>iJ11 in TI1e 

HIV/AIDS sector, as the empbyment of voluntee r staff was reported ., almost of all the 

organisatioos. 

" '1'1," "" ·'·,,,lilL~ ~ARlZW $ "~drall~< ,"Ie "1,,",, 1M •• "'''' cu th,,·ll ill 2003 "' . .., Rl _ S 1 00.00 Sot,,,,,, 
Rom',,,, Bank "I' Zimbabwo. Quancrl), Financial St"ti"ie,. 2003 
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Volun' • • r stoff 

'" 
'-,.) 

44% 

3Th 

"----------

Source: SWY,"Y WI" 

Figure 5.5: SlaHitlg capacily in the NGOs (Full-time ar>d Volunteer staff) 

It was revealed that forty-four percent {44%) 01 tho NOOs had morc than 21 VOILJr1tcors offering 

help to tM Ofganisatoos from time to limo, and thirTy-three p<JrGonl (33%) 01 the organisat>:)ns 

had IlClw"<>,, 11 to 20 p"<l~, e, .,.mile 23% of Ihe NGOs had belwoon 1 to 10 vol''''i""r •. This is 

J"pictoo in FigLJ'" 5.5 where both !til -lime slati and vol,,,,,,,,,, siafl Gompositk>ns are ir>Jicated. It 

WOLJld IhLJS appear Ihat Wllh Ihei, !J"nerally favourable staffing sitLJalioo the soclor shol.oId be in a 

position to ulilise skills and k''JOwlooll'' of their staff to promote rJev,"opment and provide 

inlotmalion 10 address tile problem 01 HIViAIDS in Zimbabwe 

5.2.6 HIVIAIDS mitigating functions offered by the NGOs 
Question 1.7 asked the rcspDndents which HIVIAI DS mito;Jatlng fur.ctiCOls their organisations wem 

offering to the public. Tr., researcher provided a list of tour flJllctions that was ba""d on koy 

tlJllctions outlined In the Zimbabwe HIV/AIDS directory. 

TMe four tlJllctions were advocacy, counselling, ecUcation and training, and msemch. Tr.,se am 

by r>O means tho only ilJllCtional areas, but tr.,y were KfC!l1tificd as the primary fur.ctoons and wem 

consKlorCKl to bo the most cen1ral to 1he overall objocti'es 01 the study as tr.,y were the most 

cj rectly mlatcKf to iniormat,on and knowled!J<l managemen1 pr ocesses_ 
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l a v~1 
.~ 

Sgucce Slimy dala 

Figure 5.6, Fur1C1 IOfIS lIII&d 10 deliver HIViAIDS "" rvic&tl lly NGO~ 

F,o,,, Figure 5 6 a bove ,I'~ e m lN1! tOO !Unctron lhat was """'1 l>ea\loly ~"becnbed to by aU Ito" 

Dr~ni~at",n5 wa~ tllal of ed ucatio<, a nd 1I&i""'g (91 %). Too advooa.cy ILJr1c tion (61 %) lind lh ~ 

,esaafCh tundo., (51"",) tolluW&d tlll~ . 0rIy ~ oI lhe ' e:s.pon<ieJ115 indicated an ;I>\IoiYemenl l1, 

cou~g. 

5.2,7 Geographical areas covered by HIVIAIDS NOOs 
O" "sl .m 1.8 naked 11", ,,,spon<lo:nts wh ich gecgraphl cnl a'e~s tn elf Ofuanosallon's progra,I1".,..s 

!a'IJt'I&d. Fig,,,,, 5.7 OI)III"III$ IOO,~ 

SoorcC; SUfV8y dpta 

""'at.""" 
otr.:< ... 00< , 
,,­
,~ 

F;g"". 5.7: GeograflhlClll a,."..s cover&d by NGO's HIVlAlDS programmes 
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The maiority 157%) of Ihe or9"nis~lions' programmes is aimed at mit;gating HIV/AIDS issues at a 

national I~vel, wl. le 25'';' of Ihe NGOs were largeting the Harare region aed the adiacent 

OOrmltOfy towns 01 Chilur>;jwiza am Norton. aed 18~' were targeting all urban areas in 

Zirrtmhw~ 

The outcome sUg]~sts th~1 whil~ mosl org,,-ri salions ha.e Iheir headquarters locatE'd I~ the 

capital city they offer ser;i,,~s in oth~r ",~~s ouls>de Ihe Harar~ region 

5.2.8 The HIVIAIDS NGOs' network in Zimbabwe 

Qu~gtion 1.Q Iried 10 eSI~~ish Ihe Ie ... of connoctl;ily ot the NGOs am the respondents were 

~sk..-f 10 ",dic~le Ihe ar~ rj s~lions that they were aff i iatE'd to The ~ st 'ncludE'd all the maiO< 

[)(gan is~tio".~ WOfking in Ihe HIVIAtDS dcmain in Zimbabwe 

Figur~ 5.8 bd:}w, indicales Ihe NGOs affiliatioos to other organisatIOns: 83% were atfiliated to the 

Naliar",' AIDS Council (NAC), 75% to the Zimbabwe AIDS Network (ZAN). and 73% were 

~flili~led 10 the Zimbabwe National Network for People LMng with HIVIAIDS (ZNNP+). Slx'seven 

percent were affiliated to the Nat"'nal AIDS Cor1lr(l~ Programme INACP), 66% to Ih~ N~lion~1 

Assoc.ation 01 Non-goverrvner1lal Organisations (NANGO). 61% to th~ 3uuth~m Alri,,~ AtDS 

Informat"", Ser;ice (SAFAIDS), 66% to th~ Southern Afrie"" Network of AIDS Service 

Orga ro satlons (SANA SO), and 64% to th~ Zimh~bwe As<o<,i~t")(l of ChUfCh-rel"-l..-f Hospitals 

(ZACH). It is cI~ar that th~ rmiJrity 01 Ih~ NGOs "-re alrj i~led 10 "-II Ihe m"-ior org~nis"-lions 

WOfkiru in HIV/AIDS ar~fl~. A cl~ar nHwork'lS lhus in pla"e wilhin the NGO comnunlty 

--------- --

- ------------" 
Source: Survey data 

Figure 5.8: Networks aed affi . atoos 01 HlViAIDS NGOs 
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5.2.9 Support from International organisations 
Ouestioo 1.10 asked respondents if the<r organi sations were roce<ving any form of assistaflCe 

from inlernatir<1al organi"atiorl.~. TI1ey were asked to IL.,t at leaol live Wd1 organisations if their 

----- -~-----, 

SourCB: Survey data 

Figure 5.9: A"L.,Tdn"e re<:e<vcod from Inle,"dtion~ org,.ni . .,alion" 

The response fOO" Question 1.9 indk;ates that a very high I"~"I of international supp:>rt is received 

by non·governmental OO"ganisatrons in lrnbilbwe. The researcher examined the organisatioos 

Ihat emergOO from the listrng by respondents in order to determine 001'1 many NGOs were I",ked 

wilh indi';d",,1 inlernalK>nai org""isat ' Jns. The fr:>lo~"'1 international organisations were 

~lcntificod dnd .",ified a.'; ,"aior <:ootribr.Jtors (f irM n(;ial or rTIilterial) towards the work of NGOs 

workirlg in the HIViAIDS ",-",lor: AFRICARE (75%). HIVOS (87%) POpulalK>n Service" 

InrerMtk)",,1 (92%). SAT (86".; ), UNAIDS (92".~), UNESCO (B2%), UNtCEF (98%), USAIDS 

(94%) and WHO (86%). All of Ihe inlenlillio:)rIal oro""L<atK>ns lisled above have offk;es in Hdrare, 

ar><) dee.pte the facl Ihal Iheir ot:;cctives arc ril.k><,Jsly very sin~lar 10 the local NGO", Ihey sli l 

al"o ,"""porTed the k>cal HIVIAIDS NGO f.OC!r~ 

5.2.10 Partnerships with other local organisallons 
Ouest"", 1.11 asked respondents to name local Zrnbilbwean in . .,titution~. be they government, 

churct1es and c:ommuniry group~. univeroltie~ arld c:otleg&.;. media 110u . .,e~ arld private 

companie . ." with whicl1 lheir organi"atioo" had partnership . ., The 'e"porl.".e from 111i" que . .,tion i . ., 

mown in H Jl>re 5.10 below 
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SQUrr.;~; Survey daW 

Figure 5.10: Partrl€rsh;p 'M th local institlJli oos and Ofganlsations 

tt C[\/1 be seen that the m[ljority 0/ NGOs are nelworkir>g wilh OIher inslilulioos in the country as 

listen in FilJure 5:10 above. Eighly-eighl percenl (88%) of The NGOs are rl€tworkir>g with 

cOfnmunily QrolipS such as churches, clubs aM women's co-operatives, e~. Sevooty-fivo pnrcrnlt 

(75%) hM links wiTh goverr .. n"'~ departments, 69% had li nks with media organisatIOns, 54% 

we", linked 'MTh lertiary education -., stitutIOnS, and 50~'. networked with privatn scct{)f 

organisations 

5.3 Information management and services capacity of the NGOs 

5.3.1 Number of information reSOurCe centres in the sector 
QueSTion 2 . 1 asked The res pondents if th eir organisatioos had a OOcumentat ion centmiinform[ltton 

cenlre. A targe majority 0/ the NGOs (75%) hl1d .,j{)fm[ltioo resource centres while 16 (25%) 01 

NGOs rid not have faCilities 0/ thi s nature in placn. 

5.3.2 Job tilles of information services staff 
QueSTion 2.2 was a foll<lw-up to Question 2.1, The respondnnts were asked to indicate what pb 

l ille was used to describe Ihe staff that managed informatIOn serviens at thn Crn1tms, The 

",sponse is shown in Figure 5. 11 
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$Qurer. Sum!y d.1fa 

"eomn..,;.,..- "' ~ .. 
• Dx",,,,,,,,,",, 
" W",-.1io.- A .. , lor< 

IJ "'" !Woe_ 

Figure 5.11: Jab titles used for information professionals in the NGOs 

The responoonls i1YJicaled thai enmml-',icalions nffie",· was the most fre-quenlly used term to 

describe 1hose emplnyees who managed information """,bes in the sector (39°/; ). wri le 19"/; 

us""J te.., term ·information assistant" and 17"/. used tt,e term ·documentalist· Tt,e 25%. ·1YJt 

applicable' response represent those NGOs that did 1YJt t,ave an information centre 

5.3.3 Professional qualifications of information service staff 
Question 2.3 asked respoooonts what profes,;onal ql~~lil icatlOnS tho O'lformatKln centre managers 

bold. The response is shown in Figure S.12. 

-------------

$Gurer; SUIVrv d.1fa 

a BA + ~ LS or I-f\() LS 

• GA,"Dpioo>l ..bu""k m 

[] GA,'~ r""''''''", 

[] NiA 

Figure 5.12: Professional qualificabons hekl by information services staff 
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Figure 5.12 irdicates that the Information workms possessed the followir x1 q"~lil icat""',,, 22'% 

po,%es,'ied a bachelor's degree or naHonal diploma in p.Jbloo relations, 19'% held " b~dlelors 

d"'lreeinational dipKlma or higher nationa l diploma in library and 'rnform~tion "'-'ionco, and 16%" 

bw:heKlr dewee or flatbnal diploma in journalism, No other qua~ficatlons were iocntlfied, The 

44~'. 'nol ~pplic~ble' respon"e included the 25·/; that 00 not have information centres and tho 

19% who had in10rmatKl n workers with 110 professJonal qualifications. 

5.3.4 Funetions performed by information services staff 
Quesl"xl 2.4 and 2,:' a,ked respondents to indicate the fll1Ctl<>ns tllat were hanct ed by tho 

inlormation "taft to establish the various skill levels that are available, Tile d"ties outl.,cd in 

Question 2.4 were based on the roles of the two types of informatKln workers, I,e, 

docIJmentalist-'librarian and commlX1ications/pubh" relations oll ooe r manag.,g information 

Bavices, and were dE<ived from the pilot tests and information found in the literat"re TIlO 

responses to the 'open' Question 2,5, wllicll asked ro"P<lf1dents to i s! oth", activities rcrforrr.od 

by the information staff, provkJed further tasks tllat wero pertormod by tho inform"tion officers 

From these responsos the rosearcllor arrivod at the fol.,wi"'l cOI1.~idated cateo;)Orisation of 

functions for tho two typos of information wor\(ers Doc'HnefltaliMs or librarians were concerfled 

with ooIlcctlorl dovolopmont. o"lafli,,,,,t,',,, of koowied<w; and inforrnah:m dissen.-nations and 

rotrioval. CommlXl ication or p"bl c relat,'''''' officers were c""",,erned witll informatK'''', education 

ar-.:j conlrnufli~ations act,vitie,,: media liaL-;.m activitie,,: and research and writing, Figure 5,13 

"h{)w$ tile dk~t rtlutiofl 0/ tllese fuoctions 

tnlormaton workers' ftrlCtionsiduties 

Collection 
dolll'lopmenl 
Re-""..-ch ond 

wrjjjng 

Q-gMls!<llon of 
Knowledge 

Information 

di' ''''mlm,llon& 

Medj~ liaison , 

'nf ... m~tjon, 

Ed~ion 11< 

-

So!Jrce: S(frvev WI" 

Figure 5.13: Information workers functKlIlS 
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The responses showed that all six functions mentioned above formed of the 

information workers duties in their to HIV/AIOS n.r ...... ''\fI'''',., awareness of the 

nrnhl"' ..... ., in the of each function was very low 

between 23'% for the documentalistllibrarian functions dissemination and rAti'iAV'J:l1 

of and collection aA'/AI(')onnArltl and 33% for the 

relations' functions research and ... ~.'i~." 

Question 2.7 asked ro.,..,n"I"1""nt., to indicate if their 

their information service. 

;:'ni",,,,lrinr,,,, allocated a "", .. ",.iti ... for 

NGOs that had information centres and staff 0 ... ,,..""'01"1 as information 

documentalists or documentation aS~;lstant 

information work activities. The other 12 NGOs 

all received a r1A!~innJ:lltAr1 

did not have a "'n.~ITI'1r! 

for their 

allocated for 

information services and thus also did not have information staff nn'~lfll'n., in the n.n.::.ni",,,,tinn,,,1 

structures. 

IntAFI'IIAt access 
n""'ti .... i:"<>'nt'" whether their information centres had 

the kind of PCs available and whether had access to the Internet at their 

mJ:llnrl'N of the NGOs indicated that had 25% of the 

had access to the Internet. The latter calteg,orv also had websites that were 

accessible on the Internet QUE!stiolnnaire 1.1). 

It was further established that a 

both old and new nAI'IAr:",til'ln linrnAlnt was used 

used in any and that 

the site visits to the NGOs 

the researcher "'''''' ..... ifi .... '''III'' checked on the NGOs' Internet Cal)at)lIltleS 

It ",m,orr,on that of the 25% who had Internet access seven of them had direct access 

64K-connection while nine NGOs used to 

access the Internet. This means that very of the NGOs in Zimbabwe are connected to the 

Internet and none use fast connection facilities such the ISONB 

ASOL connection mode. 

or the 



University of Cape Town

, 
,~ 

- " . [q ~ ~ ~ 
" ! I 0 ~. ~'~ - o. ~ 
;;ij"0I>~~ ;. 
. " • ,5- :;;- " 

'" -::I 0 ~~g-Q. = .. [ ~ ~ I I ~ ~ ~ g .-.,"" . , -~ £ ~ 'I =. 
<1ii'i ~_ s:: 
89'::- " 3 
i§1i g· , or _ _ :1 . - -; ~ it ~ ~ !ia._~ .. 
' -1 iJ: g ., 

. £' .. ~ a: ~ _ _ . 
!O~ ~!l: ~ 
~~~ ~ ii 
g, ~ o ~ ~ 
o < j " _ 
:I - "' :r a if _ 2 .. 
~Z=.O ~ 
'~j'~ o 
" ~!!!. .. " c - :> .. :I ... &-!;Io ", 
if~3!O - , , 
• i ~ , 
-. 0 

iq" " - ! ! , 
~ ~ ~ l 

nO[ HI g 
j I • ! 
~ .. " -... '" 10 :r­
!D ... 2. !!! 

!!! P <> , . 
~H , 
• j • 
• 0 • • • 
~U · ~ ~!i~ · - -i a ; 
., " IS 
~ ~ J: 

~ 
, , 
• > 

o ~ ~ (fI , . , 
nl • • • • • •• , I 0 

• g i t ~ , , I 
~ . ~ 
& ' • ~ !l .Sf 

" . ~ '" ~ » 
z • 
8 ~!i.~ 
,,- !l' 'g c 

~ ~ t ~, 
3i5. -'< ., a 0 0 
"" .. "-g , ! , 
~G) ~-8 
q ~!ii&" 
~ !I: ;:; c . ! : ~ 

" , " 
'" ~ IS Ii !I: ",' 

ni ll: 0;; c: a '! , 
• • , - -
~ !.": ~ 
" 1\ Ii 
;: ~ P-
st ~ • 
B' ~ g 
~H 
'" " o . • 

; I ~ 
~ : ! 
:i ~ iii , ! .; 
i.i " 2-S i" ~ 
=t ~ $ , , 
< • i 

p 
• • -• 
i 
I • 
i 
I 
g , 

I 

I 
.I 
/1 
! 

,f I , " . / ! 
I 

LL 

~ WE 
'" ~ '-I 
£ S ~ 

' ~ i ~ ; 

t
' , -; - . -

Ii! ~ :i" 

§.2. ~ 
!i '" a 3 

t 
§ -E ~ 
g " 0" 
o • 0 

! 
~ ~ c 

-s : ~ 
• '" 0 '" . '. 
j
- i.' g _ 0 

o _ 

!i I 1! 
~ ~ ~ 
i " ~ q ~ 
~ !!! -

~ ~ 
J} ~ 

~ ~ 
,,~ <:! - . . , 
[ , 
o , 
.'l " 

~ , 



Univ
ers

ity
 of

 C
ap

e T
ow

n

5.3.9 Types of media sources available at the HIVIAIDS centres 
Questl<m 3.1 asked partiapants to indicate from a Ii,. of items the informatK>r1 50urce categor ic5 

tlmt fo rmed part of the me dia collection held by the organisational documentation centre~. The 

outcome is smwn ., the Table ~.2 

All Ille 48 NGOs wilh dc.;umenlalion cenlres had some kind of inlormalioo resources, rangi"] 

Irom pamphle!s and posler5 (100"" avai lability), newspapers (1000" availa o li!y), other materials_ 

e_g' phOlocopied articles (75~' availability), woks and report5 (n",. availability), audio-visual 

(68% availability) trai ning manua", (:>6% availabiliTy), and eleclrooic in lormatioo sources (25°" 

av3ilability) 

Type of media avallab i lty in the NGOS Availabifit9 "10 
... 

Pampl1iets and peJsters 
,_ 

Newspapers ,~. 

- -- ,._ ..... "··-75%·········-
Other materials (e,g ph<Jtocopled ~ rt icles) 

800ks and reports '" .,,, .. ,,,, . ,,,,. 

ALj(iio-vis<Jal (e_9_ tapes, VKJcO" ) "" 
Traini ,,] manua l5 ,,~ 

Elc<;tronc iriormatioo sources (e.g Internet) . -··--Tsi.--··-. -----
&)lJr~!:, SLJl\te~ d~l~ 

Table 5.2: Media avarlability at the HIV/AIDS NG05 

5.3.10 COllection size, language, and acquisition method 
Quest<Jn 3.2 wanted to establish how large the colleclions were It emerged that wllile some 

organisatioos IHld a coosiderable numoor of item5 in Slock, others lacked sufficient information 

resources, Those (25%) who cid not have documentation cerJtre5 obviously had no stock as yet 

From Figure 5.15, It can 00 seen that 25°" 01 the NGOs had no Inlormation collection5. Thirty-one 

percent of the NG05 fell in the range of ootween 1 to 500 items, 25°/" had CoileCtlon5 awve 1000 

items and 19% had collection" that fa"'Fd between 501 and 1 (){X) Item5. 
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Collection sizes 

1 ;r" , 

Source, SUfVey data 

Figure 5,15: Size of c6Ieoti oos 

Question :),3 ask&d re8pc:<100nl8 to ind; G~te to , .... h"t exlerll II.", reso<Jrce materials was writtGn in 

oM or other of lhe two main loc~1 languages (i.G. Sr.:ma or Ndebele) . The reason for ask·.,g lhe 

que~tlon w"8 10 es t" '~'iSI) whether til e NGOs we rG caterirlg for the indkJenous language nGeds of 

variou8 grOl.lp8 lho'l use the in fo rmation servi cG. k; rep:lrted in Chapter 2, there are thrGe official 

langual!'l8 in Zimbabwe. Sliona, Ndebele and English . Although lhe latt Gr is the language of 

Gommunicalion in Ille business en~ irollment, it is not the mother tongue of the majority the 

popula tion. The outoune;s presented in Figure 5.16 below: 

------c-~ -­
Local languages 

$o(Jrc,,: S!lN"Y ct.t, 

Figure 5,16: locallanguagG cont""t 

"low ",,~ I , onten I 
• .,..,d OJrn ",, 101 , onte"t 

"'+;I' ",,:>I , ontoot ' 

[] "bno r" "",,",O J 

It is ciGar that the NGO~ were " 'mo~t eq ... , lIy (flvided. Tllere were those to whom the questioo d'!d 

not apply (25%) (i G, t hC<>G without in formation centres) and til e 28°,. 11'1" , h~d stock I'oilh a klw 
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ind'gen""-"l lanquilgc content, The 25% that rated the irdigenous content in thei r collecTi on To I", al 

a medilJnllevei. and the 22% with a ~ ,; [f1 irdigenous cootent 

Ouest ioo 3.4 was a f,," low-up to QucMioo 1.3 and asked respondents to indicate the moth'Xis 

Hley were using to acqu ire informiltioo 'Ite rn~ fCH' lhe iniormatioo cent res (pu rchase. exchilnQe and 

doMtioo) . The resp onses showw HI"t all the HIVIAIDS NGOs. 'Mth documentation centres. Ufied 

all methods coocurrenHy. 

5.3 .11 Types of database systems 
Question 3.5 asked respondents t~ irxlicilTe wheU,er The ir inlormaTion management sEmlices we re 

co-gani sed and manage<J us inq comp.rter- bil~ed ~)ffite rn s 

The resp0n5es in Fiqure ~ . 17 Mlowed that i", 25% 01 The NGOs the question was not app li cable 

(none respoose. ilS the cent re~ did not have information centres ) aM that a further 40% had not 

yet set up l~ b liog"' li'i c database systems The othe r 22 1\K;0 s (34%) wew however us ing 

computor-ba~ed syMems Of The""" 9 NGOs ( 14°,_) were using CDS· ISIS (a free biLJiograph ic 

s)'Storn offered by UNESCO to developing countries ), 8 NGOs (13%) were u ~ i ng Microsolt 

Acces~ , w~,;l e 5 NGOs (8%) we re using In-Mage, the most sophisticated of the UIr"" 

bil~ i 'Xlrilphic ~oItware appl ications. 

Computer-based bibliographic database used in 
byNGOs 

SWr'Ce: Survev data 

I!I CDS- ISIS 

ta n Mlgi<: 

OM'; Iocces. 

D Nolinplace 

• Non-resp<ln , " 

Figure 5.17: Types 01 database systom:; in u~e among The HIVIAIDS NGO~ 
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5.3.12 Production of information sources by NGOs 

Question 3.6 requeuted respondents 10 r >dicate whelher Ihe<r or~anisalions produced or 

pub lished any information it".,.,..,,;. They wer e usked to select Irorrl u list 01 fi~e iterns as shown in 

Fi!JUre5.18 bel ow. 

Production 01 inlarm .. ion oou rc .. 

SOW"": S(1fVeV rhl-' 

Figure 5:18: Production 01 information sources by HIVIAIDS NGOJ 

Th~ respollses gathered indicated that all te., 64 NGOs were proouci,",] sorne form of pumphlet 

or brochure. N~wsl~tt~rs, tra in i,",] manuals and tesearchlconfererce papers had a~Jo been 

prodllCed by 33 NGOs (52"",) . Seven NGOs (11%) reported that they had proollCed or 

cOOlmissooned audKl visualsltapes with the purpooe to inform the'" targeted aucioerces, On y 4 

(16%) of the NGOJ had PJbllshed inforrrolion in the form of books (i,e. v.ith ISBN'S). 

5.3.13 Types of information equipment available to the HIVfAIDS NGOs 

Queslion 3,5 usked responder1ts to indicate Ihe type 01 equiprrlenjltools Ihul are oflen used in the 

prod,,;lion 01 information items such as r",wslellers, parrlphlets, posters, elc, The response 

showed that the NGOs wer~ we ll "'1uipP"d 10 prOdllCe media in u ~ariety of lormats Th~ outcome 

of the question is gi ver1 in Table 5.3 



Univ
ers

ity
of 

Cap
e T

ow
n

Type 0/ equ lpmo:nI available 
. 

Toial R~~II~bI8 0 1 sector I Total .,.. 

B<nd'''>g machi r>es 57 

1- sii 
. 

" PtlOloc"l'Y"'Q ~f1es " I Videocamerall " " 
O~"rhead P"'>/fICIOrfI " "" .. 
WI"" plaYfI'S " n 
Muti-mmta ... \,flCt"'~ " .-
Sca.Y1 i'>g "\fI~-I1 .n es 2' " 
Dig ital cameras " " Source Sjjryg,,@m 

Table 5.3: IIVorma11oo eqr.illll1ent a vail""h! to 1Il0l HI \II" 105 NGOs 

Most of NGOs hild btod.ng mach",.", (8~), pIlotoeopying mach'nli'$ /68%). v.""" came."" 

(6" ';') aod OYOl.hea(IIW\~edO's (1!O"l.). " ,ematkaDIy 1"11' p..-ceo/"lIe a ts<> holl ace",", 10 mole 

spectalM>d "'lu .p ml!rtl ""-Ch as video ~ameras (13';'), rrn ll~ medi " P'Oj 8CIOIS (4:'~j,) , computer_ 

bused SGM"">g ma<;hM~ (3!l "" j, aoo lastly dog ital Came ras {33%j, 

5.4 Findings Ihllt Itmerged from Ihe ob5el'"vation melhod 
Dun"9 th" ob$cnr;IllUII dala coIlecung proces.s Il'I1Xlrtant "speers 01 'nII~mil~on work _re 

.,,~ealed ill Ihe NGOR. TIll'! ob,;ervabon was pea.od 10 ""arrwllng 11>0 9f)vI,unm .. l1 in wlllCh 

,nlo.ma1,on "a"I(;M wH" p.ovided and thOJ lOOts thai were used 10 rl"~ a!lIlCI, Ilul oIh .... l5soo~ 

al"", surlaced, 

... Whilre a.e HIVlAlDS cent,,,,, 1"",,1001 

... What typeS and £COpe 01 inlorm.~uon maIHlalll ..."" ava llabl8? 

.. How a. e rrtormalion 0. k"""""dge "",_ceo- t'IOused a ll'! o'lla"ls~? 

~ H""" Is II"I/ormalion diSEemir-.aled and ~,ow (10 users acces.~ It, 

.. What type ollu.nliu,,", IT loo ls and ,oom "Pace is avai lable? 

.. Statfi~ is iIO' Inlc ro.clion, 

In orde, to 'ecord 100 f.-)(in"", the ' ''£64rr.:hH USe<l "" _ ,,,abon gulOe. He . ocordOO Itte 

findings wlttlln Ihe framework 01 th" gUIde Ih;ll eo"\I."e(I a un~otm, Slarlda"lrsed appo-ooch. (el. 

Appendix 4). 
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The space available for information centres varied. Some occupied quite small areas, while other 

centres had a reasonably large floor space. The restraining factor was financial resources. 

Approximately 75% (SA) of the information resource centres were housed in very small cramped 

accommodation, while about 25% ("\4) had adequate space. 

The range of information sources as reflected in Figure 5.14 (Size of stock collections), included 

books and documents. The bulk of the NGOs have information collections that exceeded 1000 

items, while 50% fell in the range of between 1 to 1000 items, and the last group (25%) had no 

collections as yet. 

The collections cover a wide range of information that included specialised areas of health and 

HIV/AIDS, social science and economics, and subjects related to human and social development. 

The numbers of specialised textbooks are still very small compared to publications in other 

formats such as handbooks, documents and reports. A large number of items were periodic 

reports such as those published or produced by WHO, UNAIDS and UNDP etc. 

Research articles and conference papers also formed a major source of information in the 

resource centres. The view was that these were cheaper to get and could easily be obtained as 

donations from a number of sources, e.g. the corporate sector, churches, intemational research 

organisations and from other NGOs. Another source they relied heavily upon was training 

manuals. These were created for organisational purposes but were also exchanged or 

deliberately sourced for the staff for training purposes. NGOs also compiled manuals for 

outreach distribution purposes. 

Newsletters were a further important source of information. Newsletters were received through 

donations, subscriptions and exchanges. Newsletters are important because they contain the 

latest information emerging from fieldwork, and they report both the successes and the 

challenges posed by the epidemic. They were generally displayed using newsletter racks and 

then later stored in boxes. 

Sizeable samples of newspapers were available and were used by NGOs. Most of the NGOs 

subscribed to two or more major newspapers published in the country such as the Herald, the 

Chronicle, the then Daily News (which was later banned by the government in 2004 after it did not 

want to register under politically motivated legislation referred to as POSA). The other 

newspapers included the weekly editions, namely the Sunday Mail, the Sunday News and the 

Business Tribune (which was also banned in 2004 under the POSA legislation), the Standard, the 

Independent and the Financial Gazette. None of the organisations indicated any subscription to 
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community papers. A large number of NGOs indicated that they subscribed to the Mail and 

Guardian, which is a southern Africa regional newspaper and has a column covering HIVIAIDS 

called the HIV/AIDS barometer. 

Among the audio-visual sources of information, videos were widely used. The Media for 

Development Trust is the leading NGO that uses videos in the fight against HIVIAIDS. The group 

called Together-As-One theatre productions, is a NGO that also had adopted theatre as a means 

of creating public awareness and advocacy to fight HIVIAIDS. 

It is clear that a number of distinct forms of information resources were available to users of the 

resource centres, viz: print media, audio-visual media, electronic media, and person-to-person 

information conversion. The printed media and tapes were arranged on wall shelves or in storage 

boxes. 

The electronic media varied. A very small percentage of the NGOs had modern IT facilities (ITCs 

comprising modern network servers, computers, multimedia) and were able to access free 

electronic databases (e.g. UNAIDS publications accessed at http://www.unaids.org). 

Organisations with Internet access stored alternate information resources on diskettes, CD-ROMs 

or on the electronic public folders. Some organisations had electronic journal subscriptions, which 

were free or paid for. There seemed to be a heavy reliance on information downloaded from the 

Internet free of charge as most centres stocked a variety of downloaded reports and handbooks, 

which were either kept as hardcopies or as electronic copies to minimise costs. 

5.5 Interview responses 
To obtain more in-depth information, or the clarify ambiguities, the researcher conducted 

interviews with 15 key informants. The interview guide consisted of 9 questions, which were 

answered by the 15 key informants who worked in the HIVIAIDS NGOs sector. The answers that 

were provided have been synthesised and reported in the following sections, 5.5.1 to 5.5.8. 

5.5.1 Activities used to address HIVIAIDS by NGOs in Zimbabwe 
Respondents were further probed on the kind of work or activities they did to mitigate the 

HIVIAIDS pandemic. 

The respondents indicated that beside their welfare objectives they also offered advocacy, 

communication (networking), and research and education services to communities. It further also 

became clear that information dissemination formed part of the core business of the NGOs. They 
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stated that it was difficult to gauge the specific contribution and impact of individual NGOs, as 

there was no means of measuring this variable but they were convinced that each NGO was 

making a contribution to the mitigation of HIV/AIDS in a positive way. Effective information 

dissemination services would thus bolster other means used to control the intensity of the 

diseases. 

A specific follow-up question asked participants how community leaders and government were 

receiving the advocacy work. They revealed that there were varying levels of acceptance and 

feedback from community and government leaders due to the way in which the disease impacts 

on custom and value issues, as well on politics. Community leaders such as headmen and chiefs, 

counsellors and institutional leaders (headmasters, politicians) had different perceptions on what 

should be done to deal with HIVIAIDS problems. Politicians, especially in the government, did not 

want statistics of deaths to be mentioned in relation to government health delivery, as this 

exposes the shortfalls in the health system of the country. Thus the role of advocacy and 

awareness is impeded by this dilemma. 

The responses also indicated that the education and training role of NGOs was achieving results 

in the communities. Most of the NGOs engaged trainers to educate and impart awareness of the 

disease to the affected and infected. Community education ensured that there was continuous 

rapport, and networking between the NGOs and the people. Thus the NGOs were also able to 

network among themselves and with donors and communicate what was happening in the 

communities. 

5.5.2 Creation, gathering, and dissemination of information by the HIVIAIDS NGOs 
All 15 participants in the interview study were asked how they created, gathered and 

disseminated information to both internal and external users. They were also asked to comment 

on their experiences with regard to inter-organisational exchange of information. 

The responses indicate that field officers were doing their work by reaching out to people or 

communities. It was clear that by using information as a tool to mitigate HIVIAIDS among the 

citizens of Zimbabwe they were achieving results, but also registering failures as well. They 

emphasised that information management was generally below standard, compared to the private 

sector, science and education sectors. The factors that were highlighted indicated that NGOs had 

not reached the position were they can be classified as learning organisations. 

It also emerged from the interviews that most of the NGOs relied on disseminating information 

through the mass media, namely newspapers, radio and television. Although most Zimbabweans 
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have access to radio and television, the majority were likely to find newspapers expensive due to 

economic hardship. And because there were only four radio stations and one television station in 

the country, getting airtime was obviously a problem for NGOs. 

The responses further also revealed that while most NGOs produced newsletters, brochures and 

pamphlets, these information sources were pitched at the general public and were thus not really 

used for scientific or academic applications. It was suggested that influence be exerted on NGOs 

to interact more proactively with research-based institutions to ensure that the wealth of relevant 

tacit knowledge that the NGOs have access to, is captured for advanced scientific research and 

social mitigation. By creating such bonds, the NGOs' ability to engage in research writing, editing, 

multi-media techniques, and computer application would be enhanced. 

Some respondents were very critical of their senior management, as it was perceived that they 

did not want their NGOs to invest in long-term information objectives. By doing so tacit knowledge 

was being lost due to lack of capacity to tap it and convert it into explicit information. Two 

successful HIVIAIDS NGOs, namely the ZAN and SAfAIDS were reported to have the capacity to 

turn the tacit knowledge they generated into explicit information. Their success has been 

manifested in the number of books and scientific reports on HIVIAIDS that they have published in 

Zimbabwe. Thus NGOs could learn from these and other NGOs outside the HIVIAIDS area such 

as the Southern Africa Research and Documentation, SAPES Trust and ZERO who have 

managed to run research based documentation centres and do commercial publishing on topics 

such as socio-economic impact of HIV/AIDS, gender, human rights, agrarian studies, 

environment, poverty, etc. 

The responses further indicated that pamphlets, posters, HIVIAIDS articles in the newspapers, 

workshops, NGOs' newsletters, radio and television, church and community leaders, teachers, 

health and social workers, volunteers and peer educators, and to a lesser extent politicians were 

the major sources used to channel information to the targeted groups. The NGOs used different 

approaches to deliver information to the 'clients' to whom they were targeting their services to, 

and therefore the types of sources for reaching the targeted population were also different. 

Generally. the respondents highlighted that the information that NGOs were creating or 

disseminating still required extensive improvement and verification before their information could 

also be used in support of the information needs of academics and research scientists. Others 

pointed out that big players such as the Zimbabwe AIDS Network or SAfAIDS had the means and 

capacity to produce information that would suit the information needs of any category of user in 

the country, as they could afford to engage qualified researchers. 
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5.5.3 The benefits derived from HIVIAIDS information centres 
The key informants argued unequivocally that their information centres were well positioned to 

attain their objectives of creating a high level of awareness and dissemination of information. 

They equated themselves to the learning and research environment as found in academic 

libraries at higher learning institutions. They suggested that those NGO documentation centres 

which are well established and resourced are great sources for knowledge gathering and 

information dissemination. These interviewees were the trained and professional respondents 

and their organisations had seen the benefits of recruiting them and providing them with the tools 

they need to deliver an effective information service. They further argued that as most of the 

HIVIAIDS NGOs were sharing resources and networking informally or formally, an information 

culture was developing in the sector that could promote sustainability and further enhance 

mitigation intervention programmes. Thus if information was valued by the NGOs, it would most 

likely make the programmes more viable and attract information seekers and further support from 

donors. But as mentioned earlier, capturing tacit knowledge should be one of the objectives of 

NGOs. They should collaborate with research institutions to ensure the transfer of that knowledge 

to the scientific and social development domain. 

5.5.4 Information management services, the National Library and Documentation 
Service Act (1985) and National AIDS Council 

Ten of the respondents (trained documentalists) revealed that they had read and understood the 

NLDS Act of 1985. They pOinted out that government and local councils should play a leading 

role to see that the visions enshrined in the NLDS Act were attained. 

The informants agreed that information professionals were indeed an important category of 

worker that HIVIAIDS NGOs had to employ so that they can facilitate and enable the use of 

information sources. They pOinted out that at the moment there were too few qualified personnel 

who plan and deploy information dissemination services at the agencies. 

In order to achieve better information services in Zimbabwe's HIVIAIDS sector, and contribute to 

the information dissemination objectives of the National Library and Documentation Service Act 

(NLDS) Act of 1985, information workers need to understand the nature of information and 

knowledge in their organisations. Information workers should be skilled at selecting and 

searching information sources and they should also have the know-how to articulate and analyse 

information needs, evaluate the quality of information, extract and store valuable information. 

(Choo, 2000:397). 
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The NlDS Act of 1985, provides clear guidelines on library services in the country, specifying 

roles and functions of national deposit libraries, constituent libraries, special libraries, public 

libraries, community centres and information centres. All NGOs should be familiar with the Act. 

The Act's aims and objectives, if adopted properly, should influence organisations such as NGOs 

to assist the government in the production and dissemination of public information. There is a 

need for maximum production and dissemination of information sources among local 

communities and at national level in Zimbabwe. 

The NlDS Act (1985) proposes that public libraries be established in all towns and cities under 

the control of municipalities and councils. In the periphery areas such as farming and rural areas, 

it proposes that cultural and information centres be created. The interviewees argued that the 

NGOs' information initiatives were created by the need to fulfil their organisational goals and 

objectives, and they also felt that it helped to fill the information gap that exists with regard to 

HIVIAIDS health matters. It is therefore a great concern that the body that administers the 

services propagated by the NlDS Act, i.e. the National library and Documentation Service 

(NlDS), is not assisting the modalities required by the HIVIAIDS NGOs to manage and 

disseminate HIVIAIDS information. The NlDS should appraise these organisations and provide 

guidance where needed. 

The informants were not very complimentary as far as appraisal of the National AIDS Council 

(NAC) was concerned. They stated that the relationship between HIVIAIDS NGOs and NAC had 

yet to bear fruitful results. They alleged that NAC as a national body and government sponsored 

NGO lacked the tenacity needed to fight HIV/AIDS in a devastated country such as Zimbabwe. It 

was revealed that there was much secrecy with regard to the way it handled the national 5% 

HIVIAIDS levy received from all taxable incomes in the country. Some NGOs who had applied for 

funds were not getting it, and there was tension in the sector over these funds that the NAC was 

supposed to disburse to NGOs and communities working on HIVIAIDS programmes across the 

country. A key informant who worked for NAC downplayed the allegations on the grounds that 

the organisation was in the process of implementing all its national structures and it therefore 

needed more time to fulfil all its objectives and tasks at hand. But despite the denial, it later 

emerged the government had ordered the Comptroller and Auditor-General to launch a full-scale 

probe into the Aids levy administered by NAC.8 

8 Government probes AIDS CounCil, Zimbabwe Independent, 4 March 2004 

73 



Univ
ers

ity
 of

 C
ap

e T
ow

n

5.5.5 The deployment of computers, the Internet, and ICTs in the HIVIAIDS NGO 

sector 
The key informants strongly believed that the lack of information technology (IT) was a significant 

problem in the sector. This was despite the fact that many of the NGOs (88%) have computers. 

They further expressed that many NGOs' IT infrastructure was not well maintained. It was 

expensive for organisations to pay IT experts from the private sector to maintain their equipment. 

A few organisations were able to budget for maintenance services and they then also 

experienced less frequent breakdowns of their computers. 

The problem of choosing the right equipment at the right price was reported as being one of the 

major problems in the sector. Thus many NGOs were investing in expensive hardware that was 

far too advanced for the skill-base of their staff or conversely in cheap hardware that did not offer 

them with lasting solutions to handling administrative and operational information. They pointed 

out that the major problem was lack of skills, as many employees did not have adequate skills to 

use these facilities and tools. While many NGOs used computers for word processing, statistical 

analysis of data, and as multimedia tools for communication, the variety of other possible 

functions such as video shows etc, were not being exploited. 

Many NGOs in the sector did not have local area networks (LANs) that enable quick and effective 

use and sharing of information. Thus it was established that most organizations were using 

stand-alone personal computers (PCs) and not making use of the benefits of a networked 

environment. 

The idea of networking and using a single unified IT infrastructure in the country and in the sector 

was enthusiastically embraced. But many problems were also raised such as different types of 

PCs, applications and server systems. These would pose incompatibility problems and prevent 

the implementation of a wide area network for the sector. The researcher however pOinted out 

that many organizations were using different hardware, but still were sharing information, the 

practical example being the Internet. Eight of the key informants pointed out that this would work 

as a long-term project but at the present sounded far too ambitious. The documentalists were 

generally supportive of an information network via one Internet portal for the HIVIAIDS NGOs. 

5.5.6 Usefulness of the Internet to the NGOs' Information needs 
All 15 key informants stated that had used and sourced various types of information dealing with 

work-related activities from the Internet and had found the information to be relevant and useful. 

74 



Univ
ers

ity
 of

 C
ap

e T
ow

n

They however indicated that to use information from the Internet requires skill and careful 

judgment, as retrieved information often needs to be verified before one could depend on it. They 

also pointed out that there were some useful websites they have used. The UNAIDS website was 

the most frequently visited site, while some information is general retrieved by using Internet 

search engines and crawlers such as Google (http://www.google.com). 

5.5.7 Peer evaluation of local HIVIAIDS NGOs and international donors 
The interviewees cited SAfAIDS, ZAN and SANASO as the leading NGOs in their field in terms of 

information dissemination. The view was that these three NGOs were playing varying leadership 

roles nationally and regionally, and were structured and capacitated to be in these positions. 

A related question to the above was to ask the interviewees to indicate who in their view were the 

most dependable and supportive International donors to local HIV/AIDS welfare and mitigation. It 

was established that there were quite a number of such agencies that contribute to a number of 

programmes countrywide. Those mentioned included Africare, AusAID, CIDA, DANIDA, DFID, 

EU, MISEREOR, HIVOS, NORAD, SCF (UK), SIDA, United Nations agencies, Population 

International and a few local donors. 

The follow-up question asked the key informants whether they thought that donors could be 

persuaded to fund an information management and dissemination service that would foster the 

sharing and exchange of information in the sector and which would lead to the transfer of tacit 

knowledge to the public domain and for research purposes. All members expressed that it would 

possible, but only if all HIVIAIDS NGOs would work together for the plan to be taken seriously by 

the donors. Others stated that this was workable since many NGOs included information 

packaging and dissemination on donor applications. 

5.5.8 Views on the proposed HIVIAIDS database and portal in Zimbabwe 
The documentalists (5) in the group of interviewees were all very enthusiastic about the idea of a 

national HIV/AIDS database. Other interviewees who included communication officers and 

managers (10) thought that the scheme would not work as the NGOs did not have a cooperation 

policy with regard to the sharing of resources. But everyone in this latter group supported the 

proposal after a briefing from the interviewer on what the development of a bibliographic 

database and portal on HIVIAIDS information would entail and what the benefits for the country 

would be. 
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5.6 Summary 
This chapter presented the results that were collected from the questionnaires, the observation 

study and the interview study. The results indicate the state of service capabilities and limitations 

as far as the research questions were concerned. The findings of this study on information 

management and dissemination services offered by the HIVlAIOS NGOs will be further discussed 

and reported in Chapter 6. 
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CHAPTER 6 

CONCLUSIONS & RECOMMENDATIONS 

6.1 Introduction 
This chapter presents the conclusions arising from the discussions of the findings and attempts to 

answer the research questions outlined in Chapter 1. In this chapter. the researcher comments 

on important issues that emerged from the study and which relate to the most important aspects 

of HIVIAIDS information and knowledge management and dissemination in Zimbabwe. This is 

followed by recommendations which are grounded in the findings of the study and further 

informed by the UNAIDS' best practices document. The UNAIDS has strongly recommended that 

countries adopt information dissemination as one of the key methods to mitigate HIV/AIDS as it 

enables experiences to be shared. It is hoped this would be one of the most practical ways of 

fighting HIVIAIDS in Zimbabwe. 

In Africa, local communities are generally the most susceptible and vulnerable to crisis situations 

as they often lack the information they need to deal with many issues and problems. The 

HIVIAIDS pandemic is an outstanding example of one of the major crisis situations where the 

question can be asked whether we have sufficient information about the disease and whether 

everyone understands how HIVIAIDS impacts on their lives? How many people know how to deal 

with the epidemic? Do our social and scientific researchers have enough evidence to derive 

appropriate solutions? If we accept the important role that knowledge and information 

management play in the business and commercial environment (ct. Takeuchi & Nonaka (2004). 

Hobohm (2004» where information and knowledge are utilised to promote organisational learning 

and development, the question can be asked why the same results cannot be achieved by 

utilising knowledge and information to help alleviate the HIVIAIDS pandemic. 

The researcher believes that while the HIVIAIDS NGOs in Zimbabwe have shown their 

commitment to fight the epidemic, what is currently needed is to proactively engage in various 

information and knowledge interventions, such as human networking, to assist in the campaign 

against HIVIAIDS. The researcher further argues that information workers are important players 

in knowledge and information creation. gathering and dissemination and if organisations employ 

such professionals, it would help in providing the knowledge and information required to solve the 

HIVIAIDS pandemic. In this way communities will be enabled to solve local problems with local 

solutions. 
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HIV/AIDS is a people-based epidemic and problem and as such, is imbedded in the cultural 

domains of the people. There is a need to unlock knowledge from cultural and societal settings, 

as these are the reservoirs of indigenous (local) knowledge. Thus both tacit and explicit 

knowledge about HIVIAIDS needs to be exploited in order to address the problem and achieve 

both local and external solutions. The wealth of experiences, successes and failures should be 

documented and externalised so that it can be accessed by HIVIAIDS counselling staff, the public 

and researchers. 

6.2 Main conclusions 
In the following sections the main conclusions and summary of the results are outlined. These 

findings have been integrated with relevant information from the literature survey as well as the 

researchers own observations. 

6.2.1 Types and composition of HIVIAIDS NGOs 
Four types of HIVIAIDS NGOs were identified, namely 1) NGOs solely formed to deal with 

HIVIAIDS, 2) church-based NGOs that were established out of moral and religious convictions, 3) 

community-based organizations (C80s) that are confined to specific localities, and 4) NGOs, 

which can be defined as national NGOs due to the variety of services they offered to the 

communities all over Zimbabwe. These were established at different periods, and have varied 

functions although all of them have similar objectives (cf. Figure 5.1 and Figure 5.2). It can further 

be observed that the number of agencies dealing with HIVIAIDS had increased dramatically from 

1990 onwards. This can be seen as one of the indications of the severe nature of the AIDS 

pandemic in the country and why Zimbabwe is now regarded as one of the most highly affected 

and infected countries in southern Africa. 

6.2.2 NGO HaVlAIDS mitigation services by geographical areas 
It was established that there are 66 NGOs (cf. Figure 5.7, Table 5.1) participating in the HIVIAIDS 

sector that are based in Harare. Although the findings suggest that half of the NGOs also service 

other parts of the country there is an urgent need for more NGOs to de-centralise operations so 

that HIVIAIDS mitigation can be applied equally and to all corners of the country, both urban and 

rural. 

6.2.3 Funding sources and budget sizes of NGOs 
The budgets of the NGO's that were reported in this study (cf. Figure 5.4) were adequate at the 

time of their initial implementation but, by the time of the study, these were found to be totally 
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inadequate. This can be attributed to political instability and economic deterioration that occurred 

between 2002 and 2004. 

A further problem is that the AIDS levy, which was set up by the Zimbabwe government to 

provide an injection of funds to assist HIVIAIDS organisations, has not benefited many NGOs. It 

has emerged that these funds are far too low for the needs of the community, and it was further 

alleged by a number of respondents that the funds are not adequately managed by the National 

AIDS Council, the trustee of the AIDS levy. 

All these factors have therefore forced the majority of the NGOs to rely extensively on external 

aid. It is thus not surprising that the study revealed that the largest source of HIV/AIDS funding 

comes from international donors, the major contributors being Population International, 

UANAIDS, UNDP, World Bank and the IMF (cf. Figures 5.3; 5.9). The danger, however, of such a 

situation is that it may lead to donor fatigue as evidenced in other countries. A further problem 

that emerged during the study was that many of the international funding bodies and western 

countries (the major source of such donor funds to aid agencies) were currently embroiled in 

political dispute with the government of Zimbabwe and this has affected funding for community 

based projects such as HIVIAIDS mitigation. For example, in 2004 it was reported on the 

Kubatana network that, Zimbabwe had failed to receive HIV/AIDS funding from the Global Fund 

to Fight AIDS, Tuberculosis and Malaria. The body had rejected Zimbabwe's HIV/AIDS funding 

application of US$218 million (www.kubatana.net. 29 July 2004).9 The Kubatana network report 

revealed that HIVIAIDS activists were very disappointed by this decision, which they allege was 

based on a political decision and this meant that the work of HIVIAIDS NGOs at grassroots level 

was severely impeded. 

6.2.4 Staffing capacity at the NGOs 
The staffing capacity at HIV/AIDS NGOs varied considerably from one organisation to another 

and was generally determined by the nature of services and functions offered by the NGOs and 

defined by the scope of their strategic framework and budget (cf. Figures 5.5; 5.6). It was clear 

that the NGOs that operated in large geographic areas, i.e. in Harare as well as in periphery 

areas and at national level had a larger number of personnel (cf. 5.7). The study revealed that 

voluntary workers were a common feature and were engaged whenever volume of work required 

an increase in the number of people helping at grassroots level. Although the specifics of staff 

9 Reported by the Kubatana Network. Kubatana is a welfare service website which disseminates 
development information from the grassroots level in Zimbabwe. 
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specialisation were not raised in the questionnaire (except for information services employees), it 

emerged during the interviews that there is a general shortage of social workers in the sector. 

The brain drain appeared to be causing a major problem in the HIVIAIDS sector as many recently 

qualified and experienced staff was leaving the country for greener pastures overseas and in 

neighbouring countries (e.g. Botswana, South Africa and Namibia). According to a report that was 

published in the Mail & Guardian (11/10/2003) titled, 'Brain drain hits Zimbabwe's medical health 

service: the treatment of AIDS orphans was breaking down due to professional recruitment of 

social workers by British agencies. 

The other factor affecting staffing was that the training capacity for social work was low in the 

country. Currently the only facility that specifically trained social workers was the School of Social 

Work, an affiliate of the University of Zimbabwe. In order to reduce the shortages many HIVIAIDS 

NGOs were thus luring trained nurses and teachers from the public services and then further 

training them on the job and through short courses. Advanced short courses on counselling and 

social welfare where offered by CONNECT (a group of NGOs specialised in counselling) as a 

way to increase the number of counsellors and HIVIAIDS care givers. The only other relevant 

university course was that of the Zimbabwe Open University. which started offering a 4-year part­

time degree course (Bachelor of Science) in Counselling in 2000.10 It is also possible that other 

universities in the country may consider offering courses related to the HIVIAIDS epidemic. 

The researcher is however of the opinion that although more qualified counsellors and other 

social health workers might qualify through the new courses on offer or to be offered at higher 

education institutions in the country, problems caused by the shortage of suitably qualified aid 

workers are likely to persist in the foreseeable future. 

6.2.5 Skill-levels and capacity of information service staff 
The study revealed that only a small number of trained information professionals (19%) were 

engaged in the management. processing and organisation of HIVIAIDS information at the NGOs. 

While many NGOs have employed communications officers and unqualified information 

assistants (cf. Figure 5.11 and Figure 5.12), the researcher is strongly of the opinion that 

information management and dissemination can only be effectively done by trained information 

professionals, such as librarians or documentalists. Three local institutions, namely the Harare 

and Bulawayo Polytechnics, and the National University of Science and Technology are currently 

offering library and information science programmes at diploma and degree level. 

10 The Zimbabwe Open University prospectus. 
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There is a need therefore to encourage these institutions to incorporate aspects of information 

and knowledge management in their curricula in order to produce information professionals who 

can run successful NGO documentation or resource centres. There is also a strong need to 

clearly define the tasks and roles of the staff working in this sector. It was found that in a large 

number of the NGOs, the communications, public relations and media liaison officers were also 

tasked with the duties normally executed by documentalistslinformation officers, while in other 

instances the roles were clearly demarcated and separated. It is therefore important that these 

roles be re-defined so that only staff that are qualified and proficient in information work be 

allocated these tasks. This, in turn, would ensure that quality services be provided. 

There is thus an urgent need to employ qualified information workers in the sector. They should 

at least have the basic certificate in library work (1 year study), or the national diploma (2 year 

study), but it would be preferable if they had the higher national diploma in library studies (3 year 

study) or a degree in information science such as the 4 year degree offered by the National 

University of Science and Technology in Zimbabwe. Diploma courses in library studied are 

offered by both the Harare and Bulawayo Polytechnics. 

6.2.6 Networks of HIVIAIDS NGOs 
The study revealed that there was a fair amount of both formal and informal networking taking 

place within the HIVIAIDS NGO sector. This was happening in the form of periodic meetings and 

workshops. Four national AIDS bodies, namely NAC, NACP, ZAN, and ZNNP+ were steering 

many of these initiatives (cf. Figure 5.8), while two regional organisations, SANASO and 

SAfAIDS, both based in Harare, were the other significant coordinators of workshops and other 

network initiatives. 

The responses show that besides the networking initiatives mentioned above, the NGOs were 

also networking with international organisations such as UNAIDS, Population Services 

International, etc, as well as with local institutions and organisations, i.e. colleges and schools (cf. 

Figure 5.9 and Figure 5.10 respectively). 

The study further established that although these links existed, they were based more on human­

to-human or human-to-organisation contact. The researcher is, however, of the opinion that there 

is a need within the NGO sector for networks that use information communication technology 

(ICTs) which promote the use of online chat rooms (useful for brainstorming), e-mailing.etc.to 

facilitate the more efficient and cheaper generation and sharing of information. In this way they 

would more effectively be communicating and using information in their mitigation programmes. 

There is further also a need for the HIVIAIDS NGO sector to adopt a strategic plan that will 
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formalise information and research networking to further boost information creation, production 

and dissemination. In this way the flow of information to the affected communities, other 

organisations and institutions, as well as to government and the private sector would be 

promoted. 

6.2.7 Information resource centres and information service provision 
The studied showed that although a considerable number of NGOs had resource centres (75%). 

the information resources available were unfortunately limited (cf. Figure 5.15). A further problem 

that was identified was the location of the NGO resource centres and access problems this 

caused. Many of them are located in the affluent low-density suburbs far away from high-density 

suburbs where the majority of the Harare, Chitungwiza and Norton residents live. Public transport 

is not very good in these areas, causing a further barrier to access by the general public. 

Although students and other external users visited the centres (cf. Figure 5.14), the use of the 

services were prompted more by academic or research needs than personal information needs. 

As mentioned the information resources were still very limited as many centres had a collection 

below 500 items (cf. Figure 5.15). Very few organisations had a formal acquisition policy or 

budget and this severely affected the acquisition of information resources (cf. Figure 5.4). It was 

further noted that organisations that were more inclined to research, education and training 

seemed to have better and more sizeable collections that included books, reports, and training 

manuals (cf. Table 5.2). 

It was further observed that information management in this sector was not effective and should 

be reviewed and considerably improved. Many NGOs do not realise that since they are dealing 

directly with the HIVIAIDS pandemic at grassroots level, they are a major source of tacit scientific 

and social knowledge and that they have an obligation to society to effectively organise and 

disseminate such valuable information. They should become an important if not crucial source of 

information that meets media and research needs (Labov, 2002:111). The study showed that the 

information management and dissemination procedures that are currently in place do not equip 

the NGO's with the mechanisms to effectively provide the right information at the right time. Their 

role as disseminators of information, advocacy and IEC campaigners is suffering, and HIVIAIDS­

related information is not being effectively circulated in society. 

Well organised resource centres and information services would assist the NGOs to more 

effectively playa leading role in their fight against the epidemic. The approach should be similar 

to that which has been deployed in the past against other diseases such as malaria, bilharzia, 

polio etc, where information was extensively created and effectively collected. disseminated, 
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organised and used to the benefit of the general public and scientific communities. By employing 

effective information and knowledge management practices the NGOs can be transformed from 

being just mitigation agencies to becoming major centres that have a say in the epidemiology and 

prevention of AIDS. 

There is a clear need to establish HIVIAIDS information centres that will provide access to 

information to as wide a range of the population as possible. The NGOs should thus collaborate 

with the local public library systems, i.e. Harare City Libraries, City of Harare Libraries and 

Chitungwiza and Norton Public libraries. This would enable NGOs to use these services to 

disseminate large volumes of HIVIAIDS information to the public in general. NGOs should further 

embrace the idea of using information technology (IT) and information communication 

technologies (ICTs) to make their information more widely accessible to the public at large. These 

aspects will be discussed in greater detail in 6.2.8 and 6.2.10 below. 

6.2.8 Availability of information technology and the Internet 
Fors & Moreno (2002:198) argue that, 

"having access to information and knowledge plays a crucial role in advancing 

economic and social well-being. The improvement of information and 

communication technologies (leTs) has enabled larger amounts of information 

to circulate and to be stored at a much higher speed and a much lower cost". 

In this study, 88% of HIVIAIDS NGOs had computers and 25% of them had Internet connectivity 

(cf. 5.3.6). The use of computers is very important in the management of personal and 

organisational information. It increases efficiency and offers flexibility for staff to manipulate and 

use high of volumes of data and information. The use of computers in organisations, also allow 

the use of computer-based systems (e.g. CDS-ISIS, In-Magic, Microsoft Access, etc.) rather than 

manual systems. These offer a distinct advantage over manual systems, which are generally 

cumbersome and need constant reorganisation. Organisations that have implemented computer­

based systems (cf. Figure 5.17) as tools for handling bibliographic information are able to quickly 

identify internal information sources (ct. Table 5.2) and easily disseminate such information. 

Access to the Internet is of vital importance to information dissemination. NGOs should 

endeavour to use the Internet as a communication tool as it is generally reliable. fast and reaches 

out to many people outside their own organisations. The Internet provides a communication 

platform that enables dissemination of information from one individual to another, from one 

organisation to another, from one organisation to many organisations. and even to the rest of the 

world. It therefore provides an ideal platform for NGOs to disseminate the extensive information 
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covering a variety of HIV/AIDS topics and community issues they engage with. It would further 

enhance communication with community members (within the NGOs and their external partners), 

government decision makers, researchers and the general public. 

Chivhanga (2000:373) pOints out that the last few years have seen a phenomenal growth of the 

Internet in Africa. It has lead to a transformation in the lives of large numbers of the people and is 

fast changing the way organisations communicate and do business. Organisations (both small 

and big and in the public and private sectors) regard the Internet as a crucial vehicle for 

communication and the dissemination of information within their own and to outside 

organisations. 

Chivhanga (2000: 175) further states that a new feature in Southern African countries is the 

installation of PCs with Internet access in postal service agencies, hostels, lodges and clinics. In 

Zimbabwe, the increasing growth of Internet cafes has opened up Internet access to the general 

public who are not connected to service providers at work or at home. With the introduction of 

wireless technology and its expansion to the rest of the region, even the most remote parts of 

Africa are now able to access the Internet. It has now become the gateway to a variety of free 

and useful information from reputable research-based organisations and institutions. 

NGOs should also embrace the idea of developing interactive websites for the benefit of 

everyone interested in the subject of HIVIAIDS. The cost of such a service may be high, but 

NGOs can collaborate and develop a single national HIVIAIDS gateway or portal. This would 

create an added advantage in that it would enable individual NGOs to participate and reduce the 

costs of website authoring, subscriptions to website hosting agencies, and leasing of 

telecommunication peripherals. etc. Organisations can use this medium to distribute annual 

reports and research papers without going to the printers. The audio-visual features of websites 

make them an ideal medium that can be used to communicate, educate and inform targeted 

users. 

There are clearly several benefits that derive from the utilisation of computers and the Internet 

and which could effectively be applied by the NGOs. HIVIAIDS NGOs in Zimbabwe could further 

also develop their own Internet portal and one national Internet-based bibliographic database. 

6.2.9 NGOs' production and collection of information resources 
The information sources produced, collected and stored by HIVIAIDS NGOs were mostly print 

materials (cf. Table 5.2). The survey also identified that a few visual and audio-visual materials 

such as posters and videos were being produced and used to disseminate HIV/AIDS-related 
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information to different types of user groups. Posters were particularly effective sources of 

information when used for mass-campaigns and for displays at public places. Pamphlets and 

newspaper were also a major resource and a useful information dissemination vehicle when used 

to externalise information to a wider audience. 

The survey suggests that although the production of information sources at organisational level 

was still fairly limited, many organisations were doing a commendable job to transfer tacit 

knowledge to explicit information by publishing a variety of communication channels ranging from 

reports, books, and research papers to newsletters (cf. Figure 5.18). The study did not take 

specific stock of locally produced materials, but found during the interviews that four NGOs had 

published a few HIVIAIDS titles (e.g. Zimbabwe AIDS Network). It is therefore possible that if all 

HIV/AIDS NGOs are empowered to improve their information management services and are 

more articulate in harnessing knowledge and packaging it into explicit information many useful 

reports, books and video documentaries could reach the general public, students, researchers, 

academics, and other specialised users (ct. Figure 5.14). 

It was observed that information creation and collection also depended on the ability of the NGOs 

to use many of the tools they already have, i.e. scanners, video and digital cameras, computers, 

the Internet, etc. (ct. Table 5.3). It is therefore important that the NGOs ensure that their staff 

acquires basic skills to utilise these useful tools. 

6.2.10 Dissemination of information in the HIVIAIDS sector 
There is strong evidence that the NGOs used a wide variety of media and resources to reach-out 

to their communities and to the nation at large. The mass media is widely used, i.e. radio, 

television, newspapers and poster campaigns. Some NGOs were deplOying metal billboards and 

mounted posters on commuter buses and at public places. 

Although the radio was used by many NGOs to broadcast information, this medium has limited 

scope as there are only four radio stations in the country which are all owned by the state. 

Scheduling of programmes on both television and radio was therefore strictly regulated, and the 

cost to broadcast was further beyond the means of many organisations. 

While newspapers are used extensively to disseminate HIV/AIDS information in Zimbabwe, the 

information content is often no more than news extracted from occasional press briefings, health 

workshops, conferences, and charitable showcasing. There is therefore a clear need to advocate 

for substantive HIVIAIDS columns in a selection of the national newspapers so that NGOs can 

also be given space to report on what they are doing and what is happening in their field of work. 
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Dissemination of HIVIAIDS information by means of printed material was mainly done through 

pamphlets, posters and a few newsletters. While these are effective, more could be done in terms 

of the publication of booklets and books. These could be targeted to schools and the tertiary 

education sectors so that the youth are reached. The youth has a particular need to have wide 

access to HIV/AIDS facts as they are very vulnerable to the disease and their wellbeing an 

important factor for economic growth and society in general. By making them more informed the 

escalating spread of the epidemic could be arrested and slowed down. 

The production of specialised books is another vehicle that can be used to stimulate and 

influence more aggressive social, economic and scientific research on HIVIAIDS, particularly on 

the impact in Zimbabwe. This can be achieved and enhanced through research collaborations 

between NGOs and academic institutions. The important role that the Internet, websites and 

other IT applications can play in information dissemination is a well documented fact and has 

been discussed more fully in 6.2.8. 

Information dissemination is a crucial aspect of the work of HIVIAIDS organisations since they are 

the custodians of a large body of tacit knowledge on HIVIAIDS, link many experts in the field, and 

have access to the communities. 

6.2.11 The role of the National library and Documentation Service (NlDS) and the 

NlDS Act (1985) 
The National library and Documentation Service (NLDS), which is constituted under the NLDS 

Act (1985) appears not to be sufficiently active in fulfilling its role of promoting and stimulating 

information services across all sectors, including the welfare and development sector. The study 

identified that, while there is provision to promote information services across all sectors, the 

body was not actively engaged with NGOs as key players that produce and also disseminate 

information to all levels of society (see 5.5.4 and Appendix 8, NLDS Act, 1985: Item 4 - functions 

of service). 

It is thus clear that the National library and Documentation Service (NLDS) should take a more 

proactive stance with regard to its role of advising all organisations and institutions on 

documentation, information management and information dissemination issues. It would be 

practically impossible for NGOs to act on the recommendations that may emerge from this 

research project without NLDS support and the full enactment of the NLDS Act (1985). The 

researcher argues that the NLDS has failed to fulfil the outlined objectives of the NLDS Act, 

thereby undermining the government and people's expectations. The United Nations charter lists 
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information as a fundamental human right, therefore a nation that does not ensures that its 

citizens' information needs are adequately satisfied is withholding social, educational and 

economical advancement. 

6.3 Answering the research questions 
The research questions that were initially outlined in Chapter 1 (cf. 1.5) formed the basis for the 

study and served as the framework for the dissertation. In this section, as part of the conclusion, 

each question will be examined and the information that was gathered which relate to it 

evaluated. 

1. Who are the NGOs that are involved in mitigation of the HIVIAIDS pandemic in 

Zimbabwe? 

The researcher was able to identify and locate 66 NGOs in Harare, the designated study region, 

that were participating in mitigation interventions to curb the impact of the HIVIAIDS pandemic. Of 

the 66 HIVIAIDS NGOs that were identified 64 were prepared to participate in the survey. The 

researcher was able to identify these NGOs through assistance obtained from the National AIDS 

Council, Zimbabwe AIDS Network and from the Zimbabwe HIVIAIDS directory (1999). The 

researcher visited all 64 sites. 

2. Are the NGOs effective in gathering and disseminating HIVIAIDS information in 

Zimbabwe? 

The study established that although NGOs were collecting a variety of information resources that 

relate to HIVIAIDS in Zimbabwe cf. Table 5.2), the information collections are still very small (cf. 

Figure 5.15) and the information and knowledge management processes applied were not 

adequate. It was thus found that while the NGOs and their staff did have access to limited 

HIVIAIDS-related information and resources, several problems were hampering the effective 

gathering and dissemination of HIVIAIDS information by them. Having examined the various 

defects the researcher is of the opinion that the following aspects require the most urgent 

attention: 

» lack of qualified information services staff, 

» limited resources (materials and information technology), and the 

» lack of a skills base to tap appropriate knowledge and information for HIVIAIDS mitigation 

purposes. 
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With regard to information dissemination, it was found that efforts are being made to disseminate 

a fair amount of information to communities through various means, e.g. field workers (person to 

person communication); media campaigns, radio and television; and print publications such as 

newsletters, pamphlets and posters, etc. The researcher, however, is of the opinion that these 

efforts were largely uncoordinated and unstructured and urgently need to be organised using 

sound information and knowledge management principles. 

3. Do NGOs working in the HIVIAIDS arena share and exchange information? Are 

they networking? If this is happening. how is it happening and if not, why? 

The study noted that although there was no standard agreement that compelled the NGOs to 

share and exchange HIV/AIDS information and resources, some form of networking existed. The 

formal and informal networking that occurred was based mainly on mutual cooperation, i.e. ad 

hoc workshops and conferences, often organised by the larger NGOs such as the Zimbabwe 

AIDS Network, SAfAIDS, SANASO, etc (cf. Figure 5.8). The unstructured nature of networking, it 

is suggested, hampers the flow of information in the sector. While the study identified informal 

and formal networking structures, the researcher is of the opinion that the NGOs' networking 

activities would be far more effective if they were all to use standardised protocols, policies, and 

IT/ITC infrastructures. 

4. What are the tools and skills that are required by HIVlAlDS NGOs to achieve 

positive results with regard to Information seeking and dissemination? 

The study established that while most NGOs had resource centres, these were not adequately 

equipped as far as trained and skilled personnel, information resources, and IT/ITC infrastructure 

was concemed. The latter aspect, in particular, prevented them from utilising the advantages 

offered by modern information technology to enhance their information generation and 

dissemination activities. HIVIAIDS NGOs should learn from their counterparts in other sectors 

who have embraced IT, and ICTs to increase their effectiveness in disseminating developmental 

information to communities and the country (Alefe, 2003; Davenport & Prusak, 1998; Fors & 

Moreno, 2002). The literature that was surveyed also indicates that ICT utilisation is the most 

effective way to align information and knowledge management and dissemination to HIVIAIDS 

mitigation (Drumm & Groom, 1997; Klobas, 1997; Jimba, 1998; Loughridge, 1999). But without 

adequate skills and knowledge, NGO management cannot expect technology alone to improve 

their effectiveness. Therefore, there is an even greater need to increase the number of qualified 

information workers and deploy them in the sector (cf. Figure 5.12). There is also a need to 

cooperate with and seek advice from other sectors that have the requisite information and 
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knowledge management expertise such as the corporate business sector who generally all offer 

social responsibility services. 

5. Who are the chief players in the management of information in the HIVlAlDS 

NGO sector? 

According to Alefe (2003:40), the most important component of information and knowledge work 

is the role played by information facilitators (e.g. librarians, documentalists or information 

officers). Communication officers and project writers are also part of the process, for they are 

responsible for repackaging explicit information and imbedded tacit knowledge. While a fair 

number of the NGOs had these positions the employees who held the posts do not have the 

necessary qualifications (cf. Figures 5.11; 5.12). Information and knowledge management is like 

any other professional work, and the lack of qualified personnel meant that the NGOS did not 

have the requisite skilled staff to steer their information management and dissemination work. 

Such experts are needed to motivate, guide, and ensure access to information within the modern 

IT environment. 

6. What is the level of Information technology application at the HIVlAlDS NGO 

resource centres in Zimbabwe? 

While the number of computer users in the sector is favourable (88% of NGOs with more than 

one PC) and 25% of NGOs had access to the Internet, it was found that the IT equipment and 

peripherals used were outdated. The ICT infrastructure was also far from satisfactory and very 

few NGOs had intranet systems or LANs (local area networks), not to mention wide area 

networks (WANs). The level of ITIITC would have to be improved to enable the HIVIAIDS NGOs 

to more effectively access and utilise information that is readily available in electronic format, to 

disseminate HIVIAIDS information, and to network amongst themselves and with other role­

players. The Internet is one of the most accessible and easily used IT platforms and the NGOs 

should be encouraged to utilise it more effectively and also develop their own websites. This 

would enable the staff to interact with a wide range of sources of information, assist innovation, 

knowledge creation and the subsequent dissemination of new information to various audiences. 

7. What Is the link between the NGOs' information, e(hJcation and communication 

(lEe) functions, HIVlAlDS information dissemination, and national HIVlAlDS 

policy? In what way is the information and knowledge management of HIVlAlDS 

NGOs aligned to the national information policy as embodied in the National 

Library and Documentation Service Act of 1985. 
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The study established that the information, education and communication (lEe) function, which all 

of the NGOs subscribe to, is essential and supports the national HIV/AIDS policy vision. This 

policy calls for multiple approaches and interventions. It also advocates the use of information as 

one of the key intervention strategies. The policy, however, does not outline in detail how 

information dissemination strategies are to be undertaken by HIVIAIDS organisations such as the 

NGOs. 

The study has further shown that the information interventions in the NGOs' HIVIAIDS mitigation 

programmes would be more effective if their information services were more closely aligned to 

national information policy as outlined in the NLDS Act. It was clear that the NGO's were either 

ignorant of or not particularly concerned about conforming to the national information policy 

recommendations The study largely attributes these shortcomings to the fact that the majority of 

the NGO's were not engaging professional information experts to investigate these matters and to 

draft such policy procedures. 

A separate point of concern is that as the NLDS Act dates from 1985, it may not be relevant to 

the current scenario and information needs of the country. 

6.4 Recommendations 
This study concludes with the suggestion that an effective and pro-active information and 

knowledge management strategy is one of the most practical and realistic ways to fight the 

increasing threat of HIVIAIDS. By adopting such a strategy, the NGOs would achieve better 

results in their fight against AIDS, its impact would be reduced and the infected, affected and 

those that seek to find medical, social and economic solutions would all benefit. The existence of 

a strong and committed group of social and welfare organisations whose objectives are to fight 

HIVIAIDS in Zimbabwe using various methods, including dissemination of information, offers a 

firm foundation for this possibility. 

The recommendations outlined below is an attempt to address the problems with regard to 

providing effective information and knowledge management procedures that would assist the 

NGOs in their HIVIAIDS mitigation work. 

6.4.1 Information and knowledge management policy for the HIVIAIDS sector 
An important prerequisite to the provision of quality information services would be to motivate the 

need to introduce such services and persuade government and HIVIAIDS organisations to 
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incorporate an information and knowledge management strategy in the national HIV/AIDS policy. 

Botswana and Uganda have used this approach very effectively, and the UNAIDS supports this 

idea as it is argued that this would provide the required mechanism that would record tacit 

knowledge about the epidemic and other experiences and enable general dissemination of this 

information across the various communities. 

» It is therefore recommended that an information and knowledge management policy be 

drafted for and adopted by the HIVIAIDS sector. This would enable NGOs and other 

players to deliver effective mitigating programmes based on both tacit knowledge 

obtained in the field and recorded scientific, social and economic facts. HIV/AIDS NGOs 

should emulate their counterparts in the agrarian, environmental and forestry sectors etc, 

who have successfully used information interventions to satisfy public awareness, 

research and academic needs. 

» The researcher further takes the view that for information interventions to be effective, the 

NGOs should align their information and knowledge management policy document with 

the national information policy as represented in the NLDS Act. 

The realisation of an effective information and knowledge management strategy for the HIV/AIDS 

mitigation sector requires financial and organisational support. 

» It is therefore recommended that NGOs should pool their resources in order to operate 

more cost effectively and thereby make the introduction, for example, of modern IT 

platforms and applications that would enhance information and knowledge management 

practices affordable and feasible. This would ensure enhanced communication 

structures, better information capturing. organisation and dissemination, and increased 

levels and standard of work output from all staff. 

It is further argued that to effectively stimulate the development and introduction of information 

and knowledge management strategies and poliCies, the expertise of qualified information 

professionals should be engaged. 

6.4.2 Recruitment of qualified information speCialists 
The management of knowledge and information constitutes a complex web of entities, processes 

and procedures. To implement such strategies requires skill and knowledge of the various tools 

and procedures that can be utilised. It is argued that without the assistance of qualified 

information professionals with the requisite skills, the implementation of such strategies would be 
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ineffective. By engaging professional advice the NGOs could avoid the implementation of 

unnecessarily expensive processes, time consuming reinventions and duplication of effort. 

Information professionals should be deployed in the NGOs so that they can become information 

and knowledge hub managers who focus on capturing, storing and disseminating organisational 

information and networking outside the organisation. 

)- It is thus recommended that all NGOs in the sector should be encouraged to employ 

professional information workers. It is argued that only professional information workers 

have the expertise to effectively harness and disseminate the tacit knowledge and explicit 

information that could serve as the catalyst to identify problems and provide solutions 

relating to HIVIAIDS in Zimbabwe. It has been argued in social development cycles that 

home grown solutions are better than imported ones (Alefe, 2003). 

)- The study further recommends that a skills training policy be adopted as it was found that 

there was great disparity in the skills held by the staff currently managing information 

functions in the HIVIAIDS sector. 

)- It is further suggested that practice groups should be created among information workers 

in this sector so that members can meet regularly to exchange and share ideas, foster 

innovation and motivate each other. Seminars and workshops should be organised to 

promote best practice strategies, especially in the area of information and knowledge 

management. The researcher believes that if the information workers in this sector are 

skilled and motivated, their passion and expertise would assist the NGOs to use 

information as a weapon against the HIVIAIDS epidemic to the benefit of society and the 

country. 

)- The researcher further recommends that the library schools at the Harare and Bulawayo 

Polytechnics and the National University of Science and Technology should develop 

internship programmes that place students in NGOs. The Zimbabwe Library Association 

also needs to work with all sectors engaged with social, economic and development 

issues of Zimbabwe and ensure that their functions are information driven. 

6.4.3 Development of Information and Communication Technologies (ICTs) 
The prime function of leTs is to facilitate the dissemination of information and knowledge by 

means of the fast and effective distribution of information to several users. In this way Internet, 

Intranet, electronic databases and email-based systems are used extensively to enable the 

exchange and access to information (Fors and Moreno, 2002:200). It was found in the study that 
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a very high proportion of the HIVIAIDS NGOs has computers and as Internet access is generally 

available in the country it follows that the NGOs should embrace ICT applications and use it as a 

means to harness and disseminate HIV/AIDS information to the general public and to specialised 

information users. A large proportion of the general public could be reached as many people 

nowadays have access to the Internet at Internet cafes, their workplaces, home, etc., It should 

however, also be noted that many rural and the more disadvantaged sections of the population 

would be excluded and alienated, and alternate dissemination methods should thus be developed 

to reach this group. 

)- The researcher thus recommends that the HIVIAIDS NGOs in Zimbabwe should develop 

and embrace ICTs. The development and implementation of IT and information systems 

at national level should be encouraged through sector initiatives. Organisations would 

then be able to communicate electronically within their own sector and with other sectors. 

)- The researcher is further of the opinion that the recommendation made above would only 

be effective if information and knowledge management systems that standardise 

protocols are deployed across the sector. 

6.4.4 Increasing the Information resource base 
The results showed that while all the NGOs were attempting to gather information sources, the 

resources actually acquired were still very limited and that there was an urgent need to expand 

the information resource base. Funding constraints were however a problem and the researcher 

is of the opinion that the NGOs should think of innovative ways to obtain a greater variety and 

number of information sources. 

)- The researcher, therefore, recommends that information workers and their organisations 

endeavour to use technological and other means to harness and gather internal 

information and externalise it. They should mine the wealth of tacit knowledge often 

hidden in their organisations, tap traditional and indigenous health knowledge contained 

in communities, transform all of it to explicit knowledge, and share it with others by 

means of print, electronic, audiovisual and other media formats. 

)- Various other innovative ways could also be used to tap explicit information from the 

external environment. For example they should explore the possibility of harneSSing as 

much downloadable information as possible from the Internet (e.g. downloadable books, 

research papers and other readings on HIVIAIDS). 
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6.4.5 Content management, the development of a national HIVIAIDS database and 
NGO web sites and portal 
The study showed that the level of content management of the information gathered and 

disseminated by the NGO's was very low. There was a need for a centralised database of all 

HIV/AIDS information in Zimbabwe and a specialised HIVIAIDS classification scheme and 

thesaurus that could be used by all the NGO resource centres for content management. This 

would help considerably with the indexing and classification of information and standardise and 

enhance the quality of database capturing and searching. Users would find information more 

easily and information could be disseminated and networked more effectively as the subject 

content of all the information resources found at the NGOs would be captured and stored 

uniformly. 

)i> The researcher therefore recommends that a national electronic database of all HIV/AIDS 

information be established and that a HIV/AIDS thesaurus and classification be used for 

content management in the database. An existing HIVIAIDS classification scheme and 

thesaurus could be adapted for use in Zimbabwe. A bibliographic services centre would 

need to be established and staffed with professionals who have the expertise to 

coordinate technical services and ensure the smooth running of the HIVIAIDS information 

services. 

The researcher suggests that a database system, similar to the one that has been developed for 

capturing indigenous knowledge systems in South Africa, be used.11 Data capturing is done at 

any point using computers and the Internet. There are two levels for data management. The first 

level is for bibliographic capturing and the second level is for database editing and maintenance. 

Thus at organisational level information workers would load bibliographic data from their NGOs, 

and at central level, bibliographic experts would manage and monitor the HIVIAIDS database. 

The thesaurus that was developed for the South African Medical· Research Council's HIV/AIDS 

portal could be adapted for use in the envisaged database. 

)i> The researcher further recommends that NGOs develop organisational websites, as 

these are good tools for information dissemination and communication purposes as well 

as for marketing and fundraising drives. The HIVIAIDS NGOs sector should also develop 

a national web portal, as this would gather together all HIVIAIDS information, education 

and communication issues in the country. This would enable researchers, the public and 

well wishers (donors, financial and technical partners) to access information about 

11 The IKS database (www.iks.co.za) is managed by the information departments of the University 
of Cape Town, University of Western Cape and Pretoria University and is funded by the National 
Research Foundation of South Africa. 
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HIVIAIDS mitigation in the country. The web portal could further host the national 

HIV/AIDS database and provide the IT platform to facilitate the development of 

knowledge management related functions or services, such as communities-of-practice, 

online bulletin boards, etc. 

6.4.6 National HIVIAIDS bibliography 
The researcher is of the opinion that the general lack of bibliographic control of HIVIAIDS 

information that is produced and collected in Zimbabwe severely hampers the effectiveness of 

information services offered in that country. He is of the opinion that a national bibliography of 

HIV/AIDS sources needs to be published annually in Zimbabwe. In South Africa the Department 

of Health is collaborating with various organisations to submit bibliographic information relating to 

HIV/AIDS information produced in the country. From this data the annual publication, HIVIAIDS 

resource libraries in South Africa will be compiled. Having access to bibliographic details (e.g. 

publishers, authors, etc.) and availability information (e.g. the resource centre containing the 

information) will assist all interested parties requiring information on various HIV/AIDS-related 

topics. 

)- The researcher therefore recommends that an annual HIVIAIDS bibliography be 

compiled in Zimbabwe. It should be published in both electronic and print format so that it 

can easily be made available to the public, scholars, and researchers and also be 

archived. The printed versions of the annual bibliography would be distributed to libraries, 

institutions and public service centres, while the electronic version could be distributed 

online (websites). The proposed bibliographic services centre mentioned in 6.4.5. could 

be tasked to compile and maintained the bibliography. 

6.4.7 Networking and collaboration 
There are a large number of HIVIAIDS agencies, such as the NGOs investigated, various 

government departments, other internal and external organisations, working in this field in 

Zimbabwe. Coordinating and converging the various disparate intervention programmes by 

means of vertical and horizontal networks would result in a far more effective overall mitigation 

programme. Such collaboration and networking would also ensure that knowledge and 

information is more effectively managed and disseminated. It is therefore important that NGOs 

are encouraged to collaborate in this way. 

)- The researcher therefore recommends that a national HIVIAIDS networking forum be 

established. Such a forum would facilitate proactive participation and networking of all 
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HIV/AIDS role players (NGOs, government and other players such as donors, the private 

sector etc.) and all collaborators could rapidly report new HIVIAIDS related issues, 

impacts and mitigation interventions. This, in turn, might generate greater support for the 

NGOs and ensure that more resources are pooled which could result in more effective 

intervention in the fight against the epidemic. 

6.4.8 National policy issues 
A number of legislative pOlicies which impact on NGOs and information services, may also need 

to be reviewed in line with the provision of information for development in the country. There are 

three relevant statutes, viz, the National Library and Documentation Service Act, 1985, which 

regulates the national information policy, the Post and Telecommunications Act, 2000 which 

regulates leT development, and the proposed NGO Bill which is currently a bill before the 

parliament of Zimbabwe to provide policy guidelines for NGOs in the country.12 The first one may 

be outdated and may not reflect current needs, and the last two do not sufficiently address 

guidelines that relate to information and knowledge provision in the NGO sector. 

)0 The researcher therefore recommends that all legislation that is related to HIVIAIDS NGO 

work and information service provision be examined and reviewed with the view to 

incorporate a relevant policy framework that would facilitate the provision of HIVIAIDS 

information service initiatives across Zimbabwe. 

)0 All NGOs should further be compelled through legislation to submit one copy of all 

publications such as annual reports and programme review reports to a central 

clearinghouse such as the national library or archive and register all publications intended 

for public consumption with this clearinghouse. This in turn, could be used by donors as 

one of the criteria when appraising funding applications and by government for subsidy 

applications. 

6.5 Overall concluding remarks and future research 
The people of Zimbabwe have a fundamental right to be informed about all the problems befalling 

them as a result of the scourge of HIVIAIDS and consequently also the solutions that have arisen 

to counter the epidemic. They are very fortunate that they have many dedicated NGOs that are 

engaged in the mitigation of this epidemic in their communities. 

12 The Non.Governmental Organisation Bill was before parliament at the time of writing this 
paper. 
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The researcher would like to argue that one of the effective ways of preventing and abating the 

spread of HIVIAIDS is by means of the implementation of information and knowledge 

management programmes in HIV/AIDS NGO sector and widespread dissemination of quality and 

relevant HIV/AIDS-related information being produced in the country. 

National policies on health matters and interventions require high quality, verified information that 

is based on scientifically conducted research. The harnessing and refining of knowledge into 

information can only be achieved if supported by a standardised knowledge and information 

management system. Therefore, NGOs should employ professional information managers to 

gather, harness and process information so that it can easily be accessed and disseminated to all 

users requiring information. To handle the quantity and complexity of information and the 

resources in the modern environment requires that those handling information use the aids that 

have evolved from information technology innovation, e.g. computer-based information 

management systems, access to networks such at the Internet, etc. If well-organised systems are 

not put in place the dissemination of information will be haphazard and the quality of information 

disseminated will be varied. The researcher is therefore of the opinion that a national HIVIAIDS 

information policy should be promulgated to set up information management structures to ensure 

the effective organisation and dissemination of HIV/AIDS information to all citizens in all regions 

and across all organisational boundaries in Zimbabwe. 

To achieve this objective such information should be handled professionally and efficiently. It is 

further acknowledged that the HIVIAIDS NGOs are doing their best to disseminate HIVIAIDS 

information to all communities, but they need to collaborate and also embrace information and 

knowledge management practices in their work as suggested by this study. 

Future research needs to be undertaken to follow-up on this exploratory study to evaluate 

methods that may be adopted by the NGOs to work more effectively as information generation 

and dissemination agents. There is need to examine the capacity of information and knowledge 

management in both the civic and private sectors in Zimbabwe. 

The country's capacity in the area of IT and the use of ICTs also need to be examined in greater 

detail. The literature has revealed the extensive impact of IT advances on information 

management and dissemination. It is also clear that there is an increase and greater dependence 

on IT and the use of ICTs in many countries (both developing and developed). It has been found 

that they promote organisational learning, innovation, information creation and gathering and its 

use for social, economical and developmental purposes. It is the researcher's view that 
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Zimbabwe, a developing country, should, as an absolute necessity, embrace information 

technology to stimulate the creation, organisation and dissemination of information. Information is 

pervasive and shapes the way of life of every human being. community and state, regardless of 

national boundaries. 

From this study it is clear that the information generated of experiences, problems and solutions 

in the fight against HIVIAIDS should be recorded and disseminated across the nation. The study 

has identified a number of information strategies that can be put in place that it is argued would 

help with mitigation interventions. It is further important that NGOs be encouraged to engage 

information professionals to steer their information work as they provide the know-how and 

impetus that ensures access to information, which in turn enriches the community and facilitates 

the realisation of opportunities for all its members. They should embrace IT and other information 

management tools to ensure that all relevant data, knowledge and information is harnessed in the 

sector and transferred into the public domain. 
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DINDllRA UNIVERSITYOJi' SCI:ENtE EDUCATION 

17 December 2003 

HIV/AIDS NGO 
Harare Province 

To Whom It May Concern 

Dear Sir/Madam 

My name is Lazarus Matizirofa. I am a librarian at Bindura University of Science 
and currently studying for a Masters degree in information and library science at the 
University of Cape Town, South Africa. 

I am writing to ask for permission to involve your organisation in a survey study of 
HIV/AIDS NGOs, located in the greater Harare region. This survey is seeking to 
explore the information management and dissemination of HIV/AIDS in the country. 

I intend to start visiting participating organisations from January 0112004 until 
February 28/2004. I will post/deliver you a questionnaire, once I get your feedback 
on this proposal. All information that would emerge from the survey would be kept 
strictly confidential and names of persons or organisations will not be used outside 
the scope of this research project. 

I hope that you welcome this research, which is aimed at enhancing HIV/AIDS 
information management and dissemination services in Zimbabwe. If you have any 
questions concerning this project, I will be happy to answer them. I hope to receive 
your favourable response soon. I can be contacted by phone, email or by fax. My 
contact details are as follows: 

Address: 
Telephone (Bus): 
Fax No.: 
Email: 

Yours sincerely 

Bindura University, P.O.Bindura, BINDURA, Zimbabwe 
071-7531/7 Ext. 1036 
071-7534 (Bindura University of Science) 
IIlJzlazQ9-.1@mail. ucLClg-,~g 

~""""'b--(-r-~-'-
LAZARUS MATIZIROFA 
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APPENDIX 2 
Summary of Research Questions and Table of Related Data Sources 

Research Questions QuestionnaireiObservationlinterview 
methods that addressed the 
research questions 

Questionnaire Q 1 .1- 1.3 
1. Who are the NGOs that are involved in mitigation Questionnaire Q1.9 

of the HIV/AIDS pandemic in 

Zimbabwe? 

2. Are the NGOs effective in gathering and 

disseminating HIVIAIDS information in 

Zimbabwe? 

Questionnaire Q 2.1- 2.11 
Questionnaire Q 3.1- 3.4; 3.6 
Interview process 
Observation process 

3. Do NGOs working in the HIVIAIDS arena share Questionnaire Q 1.8 

and exchange information? Are 

they networking? If this is happening, how is it 

happening and if not, why? 

4. What are the tools and skills that are required by 

HIV/AIDS NGOs to achieve positive results with 

regard to information seeking and dissemination? 

Questionnaire Q 1.10- Q 1 .13 
Interview process 

Questionnaire Q 1 .4; 
Questionnaire Q 1.5, 
Questionnaire Q 1.6; 
Questionnaire Q 3.6 
Questionnaire Q 3.7 

5. Who are the chief players in the management of Questionnaire Q2.2 - Q2.6 

information in the HIV/AIDS Interview process 

NGO sector? 

6. What is the level of information technology 

application at the HIVIAIDS NGO resource centres 

in Zimbabwe? 

7. What is the link between the NGOs' information, 

education and communication (lEG) functions, 

HIV/AIDS information dissemination, and national 

HIV/AIDS policy? In what way is the information 

and knowledge management of HIV/AIDS NGOs 

aligned to the national information policy as 

embodied in the National Library and 

Documentation Service Act of 1985? 

Questionnaire Q2.7- 2.9 
Questionnaire Q3.5 
Observation method 
Interview process 

Interview process 

Documentary evidence 
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APPENDIX 3 

HIV/AIDS NON-GOVERNMENTAL ORGANISATIONS 

HARARE REGION 

Contact person in the organisation (regarding this survey) 
1. Contact Person's name (if applicable); 
2. Contact Person's job title: 
3. Contact E-mail address: 
4. Contact Phone numbers(s): 

Information about your organisation 
1.1 Name of the organisation: 

Physical address: 

TelephonelFax: 
E-mail Address: 
Website (if applicable) www. ________________ _ 

1.2 Type of organisation: 
1.2.1 NGQ.focused on HNIAIDS 
1.2.2 ~n&l~.,withHIVlAIDS .. as.one.of its programmes 
1.2.3 CBO involved with HN I AIDS programmes· 
1.2.4 Church-Based mV/AIDS NGO 

1.3 Year established: ____________________ _ 

1.4 Main sources of funding: 

Give name of funding bodies 

1.5 What is the approximate budget for your HNIAIDS mitigation programme per 
annum? 
Tick appropriate below 
1.5.1 less than Z$5m [ ] 
1.5.2 Z$3 to 30m [ ] 
1.5.3 More than Z$30 [ ] 

1.6 How many employees does your organisation have (fun-time and contract staff)? 
1.6.1 1-10 people [] 1.6.2 21-50 people [] 
1.6.3 11-20 people [] 1.6.4 51 and above [] 

1.7 How many volunteers are helping the organisation do its work? 
1.7.1 1-10 [ ] 1.7.2 11-20 [ ] 
1.7.3 21-30 [ ] 1.7.4 31-49 [ ] 
1.7.5 50 and more [] 
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1.8 What are the primary types of activities or programmes that your organisation is 
engaged in? May tick more than one if applicable 
1.8.1 Advocacy [ ] 
1.8.2 HIV/AIDS counselling/testing [ ] 
1.8.3 Trnining& education of community mediators [ ] 
1.8.4 Forum for co-ordination & information networking [ ] 
1.8.5 Information, documentation & research [ ] 
1.8.6 Other [ ] 

1.9 Which geographical area is targeted by your organisation's services? 
You can tick more than one 
1.9.1 Greater Harare area [ ] 
1. 9.2 Harare & other urban areas [ ] 
1.9.3 Country-wide [ ] 

1.10 Which of the following national bodies is your NGO affiliated to? 
1.10.1 National Aids Council [] 1.10.2 NANGa [ ] 
1.10.3 SAfAIDS [ ] 1.10.4 SANASO [ ] 
1.10.5 SAT [ ] 1.10.6 ZAN [ ] 
1.10.7 Other [ ] 

1.11 Does your NGO have links with International bodies, such as the 
UNAIDS, WHO, PSI, etc. 
1.11.1 Yes [] 1.11.2 No [ ] 

If your response is 'Yes', please give the names of at least three of these international 
bodies. 

1.12 Which of the following organisations do you work or network with in Zimbabwe? 
1.12.1 Government departments [ ] 
1.12.2 Churches, community groups [] 
1.12.3 Other NGOs [ ] 
1.12.4 Media centres [ ] 
1.12.5 Universities and schools [ ] 
1.12.6 Private sector e.g. companies [] 

Organisational information resources 

2.1 In your organisation do you have an information/documentation centre? 
2.1.1 Yes [] 
2.1.2 No [ ] 

2.2 Who is responsible for managing the resource centre/or disseminating information 
in your organisation? 
2.2.1 Librarianldocumentalist [] 2.2.2 Information assistant [ ] 
2.2.3 Other (specify) ............... [ ] 2.2.4 Not applicable (N/A) [ ] 
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2.3 If there is an information worker what are hislher professional qualifications 
(2.2)? 
(Choose from the following) 
2.3.1 LIS degree, ego B.Bibl.; BA LIS; M.Bibl. [ ] 
2.3.2 Higher National or National Diploma, LIS [ ] 
2.3.3 BA Media Studies, BA English & Communication [ ] 
2.3.4 HNDIN.D. Journalism, Public Relations [ ] 
2.3.5 Other (specify)................................................................... [] 
2.3.6 Not applicable [ ] 

2.4 Do you engage both information and communication officers/public relations 
officers or only one of the categories? 
2.4.1 Both positions are filled [ ] 
2.4.2 CommunicationslPR officer alone [ J 
2.4.3 Librarianldocumentalist officer alone [] 

2.5 Which of the following activities match the tasks performed by the personls 
described in Question 2.4? 
Select accordingly 
2.5.1 Cataloguing & Classification [ ] 
2.5.2 Database(s) management [ ] 
2.5.3 Collection development (Acquisition of new literature sources) [ ] 
2.5.4 Information. Education & Communication (lEC) [ ] 
2.5.6 Networking and sharing information with clients and partners [ ] 

2.6 Which other activities are undertaken by the information personnel are not listed 
above? 

2.7 Does the information centre having a dedicated computer? 

2.8 

2.7.1 Yes [] 
2.7.2 No [ ] 

Give number of PCs if you there are other workstations? ___ _ 

What type of computers do you have? 
2.8.1 Do not know [ ] 
2.8.3 386 (PC) [ ] 
2.8.5 Pentium 1,2,3,4 [ ] 
2.8.7 Other [ ] 

2.8.2 
2.8.4 
2.8.6 

286 (PC) 
486 (PC) 
Mac 

[ ] 
[ ] 
[ ] 

2.9 Does your NGO subscribe to the Internet service for information purposes? 
2.9.1 Yes [] 2.9.2 No [ ] 

Which connection mode are you using? _______________ _ 
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2.10 Does your information resource functions receive a specific annual budget per 
annum? 
2.9.1 Yes [] 
2.9.2 No [ ] 

Give reasons to support the answer above 

2.11 Who uses your resource centre, except your organisation's staff? 
2.11.1 General public [ ] 
2.11.2 Teachers and students [ ] 
2.11.3 Academics and tertiary students [ ] 
2.11.4 Social & community health workers [ ] 
2.11.5 Media people [ ] 
2.11.6 Other [ ] 

Types of media and tools available 

3.1 Which of the following media types are available in your collection? 
Tick any. where appropriate 
3.1.1 Books and reports [ ] 
3.1.2 Training manuals [ ] 
3.1.3 Journals & newsletters [ ] 
3.1.4 Audio visuals & Tapes [ ] 
3.1.5 Pamphlets and posters [ ] 
3.1.6 Newspaper & newspaper clips [ ] 
3.1.7 Online literature (stored in a database) [ ] 
3.1.8 Other [ ] 

3.2 Which figure relates to the number of information items your resource centre has? 
3.2.1 Less than 500 items [ ] 
3.2.2 600- 1000 items [ ] 
3.2.3 1001- 2000 items [ ] 
3.2.4 2001 or more [ ] 

3.3 Which onels from the following below is applicable to the way you are acquiring 
information materials at your organisation? 
3.3.1 Purchase [ ] 3.3.2 Exchange [ J 
3.3.3 Donations [ ] 

3.4 What percentage of stock at your resource centre is written in one of the two 
majority spoken languages, Shona and Ndebele? 

3.4.1. 1-25% [] 3.4.2 25-50% [ ] 3.4.3 75% [ ] 

3.5 If you have a computerised database system, which of the following do you 
use? 
3.5.1 CDS-ISIS [ ] 3.5.2 InMagic [ ] 
3.5.3 MS Access [ ] 3.5.4 None [ ] 
3.5.5 Other [ ] 
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3.6 Has your organisation produced any type of information source in the past? 

3.7 

Tick the appropriate from the following below. 
3.6.1 Pamphlets [ ] 3.6.2 
3.6.3 Newsletter [ ] 3.6.4 
3.6.5 Audio-visuals [ ] 3.6.6 
3.6.7 Other [ ] 

Research papers 
Books 
Training manuals 

[ ] 
[ ] 
[ ] 

Which of the following are available at your organisation? 

3.7.1 Video player [ ] 3.7.2 Video camera 

3.7.3 Multi-media Projector [ ] 3.7.4 Overhead/slide projector 

3.7.5 Duplicator/photocopier [ ] 3.7.6 Scanner 

3.7.7 Binding machine [ ] 

[ ] 

[ ] 

[ ] 

Thank you for taking time to complete this questionnaire. With your response the study 
will be able to explore the HIV 1 AIDS information management and dissemination in the 
NGOs sector of Zimbabwe. I wish to state that the information you have provided will 
only be used for this academic research project and that I will adhere to confidentiality 
and respect the University of Cape Town's research ethics. If you would want to ask 
questions about the survey, you are free to do so. My contact details are: 

Lazarus Matizirofa 
Bindura University of Science and Education 
P.O Bindura 
Bindura 

Telephone: 071-7531/6 Ext. 1037 
Email: mtzlazOOl@mail.uct.ac.za 

I will collect the questionnaire from your centre before 31 July 2003, but you can also fax 
it to: 071-7534 (Bindura University Library). 
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APPENDIX 4 

1. What activities are undertaken by your organisation to address HIV/AIDS? 

2. How do you create, gather and disseminate information to both internal and 

external users? How is information shared in the organisation? 

3. What benefits do you derive from having a resource centre and having an 

information officer in your organisation? 

4. The NLDS Act (1985) is supposed to provide a framework for an information 

policy in Zimbabwe. Do you see any relevance of this Act to what is happening in 

the organisation and information of HIV/AIDS information in the NGO sector? 

What is your relationship with NAC? 

5. What is the role of IT and ICTs in your organisation? Do you think they are 

essential for knowledge and information management? Can IT and ICTs 

infrastructures be shared among NGOs in Zimbabwe? Comment on the idea of a 

HIV/AIDS portal? 

Page 1 of2 
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6. Have you used the Internet before and discovered the vast amounts of 

information available via this resource? Discuss the advantages and 

disadvantages of this tool with reference to your work as a NGO? 

7. Which are the organisations that you consider to be ideal role models in terms of 

HIV/AIDS information management at national level? How do they achieve this? 

8. Which do you think are the most useful International donors, NGOs and 

institutions that have been helpful to and supportive of HIV/AIDS mitigation in 

Zimbabwe? Would they, in your view fund information services in the NGO 

sector? 

9. What are your views with regard to the creation of a centralised HIV/AIDS portal 

and database for Zimbabwe? 

Other comments: 

Page 2 of2 
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APPENDIX 5 

Areas and items for observation 

1. Physical location of information resource centre. 

2. Types of materials that are available. 

3. Storage space and type of material storage. 

4. Shelving and order of arrangement of materials. 

5. Classification system and cataloguing. 

6. Furniture. 

7. User access to information resources. 

8. Computer equipment and information technology peripherals- Internet, 

Intranet, website etc. 

9. Bibliographic database(s) 

10. Types of equipment, e.g. photocopying- photocopier, video player, 

overhead projector etc. 

11. Interaction between staff and visitor. 
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APPENDIX 6 

1. Aids Counselling Trust 

2. Alternative Business Association 

3. ANPPCAN 

4. CAM FED 

5. Catholic Relief Services 

6. Centre, The 

7. Child Family Care Foundation 

8. Child Protection Society 

9. Christian Aid 

10. Christian Care 

11. Citizens AIDS Survival Trust (CAST) 

12. Commercial Farmers Union 

13. Connect 

14. Family Support Trust 

15. FCTZ 

16. Gays and Lesbians of Zimbabwe (GALZ) 

17. Gays of Zimbabwe (GayZim) 

18. Gender Forum of Zimbabwe 

19. Help-Age Zimbabwe 

20. Housing people of Zimbabwe 

21. Island Hospice & Bereavement Services 

22. Jesuit Aids Project 

23. Just Children of Zimbabwe 

24. Kunzwana Women's Association 

25. Lutheran Development Federation 

26. Makina Carey Trust 

27. Mashambanzou Care Trust 

28. Media for Development Trust 

29. Musasa Project 

30. National Aids Council 

31. National Blood Transfusion 

32. National Employment Council 

33. National Railway of Zimbabwe 
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34. yika Vanhu Foundation 

35. PElUM Foundation 

36. Plan International Zimbabwe 

37. Population services International (PSI) 

38. Presbyrtery of Zimbabwe Aids Care 

39. Revival of Hope Organisation 

40. Scripture Union Aid for Aids 

41. Scripture Union of Zimbabwe 

42. Silveria House 

43. Southern Africa AIDS Information Dissemination Service (SAfAIDS) 

44. Southern African Network of AIDS Service Organisations (SANASO) 

45. TARSC 

46. Together As One (TAO) 

47. Tsungirirai 

48. Vision and Hope Foundation (VHF) 

49. Women and AIDS Support Network (WASN) 

50. Women's Action Group (WAG) 

51. World Vision International 

52. Youth and Women in Action AIDS Campaign (YWCA) 

53. Zimbabwe AIDS Network (ZAN) 

54. Zimbabwe AIDS Prevention and Support Organisation (ZAPSO) 

55. Zimbabwe AIDS Prevention Project (ZAPP) 

56. Zimbabwe Association of Churches 

57. Zimbabwe Catholic Bishop's Conference Education Commission 

58. Zimbabwe Council of Churches (ZCC) 

59. Zimbabwe National Family Planning Council 

60. Zimbabwe National Network for People living with HIVIAIDS (ZNNP+) 

61. Zimbabwe National Traditional Healers Association (ZINATHA) 

62. Zimbabwe Nurses Association (ZNA) 

63. Zimbabwe Red Cross Society (ZRCS) 

64. Zimbabwe Women's Bureau 
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APPENDIX 7 

1. Africare 

2. Astra Holdings Limited 

3. Australian Agency for International Development (AusAID) 

4. Canadian International Development Agency (CIDA) 

5. Danish Association for International Cooperation (MS-Zimbabwe) 

6. Department for International Development (DFID) 

7. European Commission (EC) 

8. German Catholic Bishops Organisation for Development Countries 

9. Humanist Institute for Cooperation with Developing Countries (HIVOS) 

10. National AIDS Council 

11. Norwegian Agency for Development Cooperation (NORAD) 

12. OAK Zimbabwe Foundation 

13. Pact Zimbabwe 

14. Population International Service 

15. Royal Netherlands Embassy 

16. Save the Children fund (SCF-UK) 

17. Southern African Training (SAT) Programme 

18. Swedish International Development Agency (SIDA) 

19. UNAIDS (Joint United Nations Programme on HIV/AIDS) 

20. United Nations Children's Funds (UNICEF) 

21. United Nations Education, Scientific and Cultural Organisation (UNESCO) 

22. World Bank 
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1>""'1>""'"'' Zimbabwe shall haVe acceSlito facHiti~~' t;;;: tk~'di~~:emjriation~ftlho~t~" ' . . f . i .' . .' '. (: ,', :.:, ': ,]., '. ' ',' ,. ~.; :, ;:' ',"'" i,.:· " ~:, .j /' ,,: 

LiSra~l@41~~'fti~entation S~lyice, ~<?r: thllt P.\lrp~~~i. '" i, ,::'; 

'to:!~st~lI:iOi;h t}1e,N<ttjo~ai .. q~#~lYan~ D.9cumentat,t9~:~~,fV~ce~~t'~ii de~ita~l.~ t~~t; 
ttI,it:lt'ary:;i,.6f'(;ZilmbiatOJWe;'b'e,: ;m':<oi'der that : its functIons may beilS1$um:~ by the s,ai4NationaI 

Dillculine*a:titlri)SI¢~ric:l'c ,~';i "'c)'rf( .. i)i;~'i', ,i',,';, ,:;ii,"':" ,: " ';, ")";/" :', .,!: "',:.' "/) 
'th~,r,Natlq~al"Ft~e'Li~ra:ry of Z~tti~ahw~,'art;:agreeable t~;, the, ;4i~si)l~tion oftI1e NlltionaL 

cor'Poirl[l.j,~','at'i'd, thevesUn~pf\its',Ii$setS. liaI:iHltiesan'dobligati9ns;diri:ictl}i;jrH~e;State:\ , ',' ' , " 
;'i[:a:E~Rt~F,(~ruEi , " fO~}~~f:~{til, ,"', ," ',', , ',,, ',: i' ',": :i, ;:<",'':i. "'I!;:': 

",;' ',;. "'I,':::"; F :jl~~~~~IW.f,llryI4a~~~fU~~i':'m¢~sa,:~~h~at#~d:sys~e~,' 

.~ . 
, , 

this Act~. . . f' ,\,' ~.!:: t.!:· 

,rs,i:y" ll1e~ns;;:~'.(iibt~Fy(r~!d$t~Nii;witti'the 
'ofsecti'onnine' '."'(\",':;'))1",1.",,' ; 

".: ,~" ~,\!' j,:; ::':' .:: . .' ~ -' .. \ - ': . .'" 
nst:ituent ,'. IIhrarY'" nieansa li6raryw!iIRhi~ staffed 

nti~j,.. .. , .. ,c 'al1d which the, Service' admlhisters, and 
\",:,:~,~" l' I:, i;' ... , " !',;; ·j~1,,·~.,·t';.·I~,. " ,: 

th d "rbri t f th ' 0'" ,,'\', ',.,:,: 'as the 
, ,e, ~p~ ,~.IJI~,q, "e o\y,~r:ni,m~?" "" ,', . , 
National Library 'aM 'Oocumentafl:qh" fe,ahd the 
Libr ,Traini' School;anlf ,: ,·",,·!,tll~'; 

>' "':', :-~"!! ~'l\:·,i~:~·f·.Ir.;..r;if~··i';'f\· ;'; ",. ,.~,,: ':t v .. :.i·{~J:·:··.: ; :."\ ':, 
,Godv,el11rn~~tl,ml~il!~tt\'II~I. : lind ,dep~~~t,~l,g~raries; 
an ";f'" "', " i :, ,', 

:Govemment educational libraries; and !':n" 

imy other li~raries thaqhe StlrvicefuayacqiIire or 
establish; , " ' "Ie, , ;~ii', "; ,",' ,:''',:1' '<. , , 

means the CoJncil e~t~bHsh~d ''ill terms:or ' 
" ~ ;'. .~.!. ." : ;. ; ; .r' 1 '. " ;'j :': ~', ~.' : I. '. 

, ~f dtstl'lbubng publtcatIons to constituent and affiliate 
Iibrru-ies;' ,: ' " 

"Mltaisier" means the'Ministet of Ea'on.'anaCulture, 
" or any other Minister to\vhom'theP emtmay. from" 
, timetd!tlme;'ass~gn the administtation ofthist).c;t;" " ',.,' ' 
i; ,;'''pu~li.l;atiol1'''means any,ptint~drit~tt~r;tif'ariyVisu'al o~ , 
! s6\jtiiPf~6'dfdirig;'; , ';":1\", ',,'" • , 

:',' "SfWice" means the Nati9fllli Library' and Docuinenta- ' 
tion Seriiice established in t~rriuirotsectro'nitjjree.' ,,',: ,', 

, u': "~":~i:<)<,:;!, .'.\~." "'. ,;'::1,:.' j- ,~;;\ ,". 

3 ,Estabilshmentof ~ervlC;ej,' , ,.,,>',' " " , ' ' 
'\TIi~r~'is',"~,ei"ebY: establisheditlle "l~atiohal' UbfllD' and' 
D~ctil~~litaUoii" Service; which" sh'IiUbe .Ii: ~()d:y:coi'porate 
capabl~!:of(stiirig' arid bein~:s~ed' i,~"itscotpofatenameiand, 
sul:ije'ct~j:to'this" Act; of, pettonning'all aCts that ',bgdies 
corporate may by,law perfonn. 1;.:" ," ' 

4,' '~~~,~~'¢I1~ ,of Service'" :, . ", . 
.The fun6tions of the Service shall be-

(0). ill relation to. cOnstituent' and ,Mlil.iateli~raries.::c... 
I, ',!(i), ,to pr:~mote the; widespread 'enjoyment il1' , 

" ,,; Zimbabwe of inlblicatiori~of. aneducati\,naJ,' 
, "",scienti fie, cultural", recreational:, or " sporting 

'; ,',value'; .. ' ;,; .. ''.1'' '," 

(ii) to ensure, maintain , 
'1 i l, dard ofilibrary U."U1Lj,,,,,,. 

':(ili) to, Qperllte a I doi_uiili~liltatiloni:;,fa()j,lityt 

'. inte~"H~rary 
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.' (iv) to trajn I'ibr!lrians :arid ~oensure.1 nialntJ:liil~ ,!cg-.," 9 Regls~r~tionof amllate 'libraries' . ,: 
. " ordinate and develop a high standard of Iibrari- .,.,..(1) The:o'mer'or!f.contrqlling.~ody ~falibrilry that is 

anship; ·t" ' ...... ,' .. ':!: ." .• , •... , :', :;,:' "f>:,' ,: '.,;',j'i:~"·,/alconstituent iibrii}y'may apply to th~ 'Jjir~Ctor in writjng .. 
in relation to constituent librar~es, to' provide, .rygister the library as an affiliate library of the Service 
maintain, 'co-ordinate and develop facilities· for th6: terms ofthissection. . '.' . 
consultati6n by and ~e fre~ lending to th~public qf 
publications for reading, research, mcre'ation and. '. i(2) An application made in terms of su.!?section 

shall'- . 

(b) 

study. (a) set out the address of the library and its name 
5 . powers of Service· usualform ~f designation; and ,,,::;' .1<.', ,: 

. For the bett~r exercise ()f its functions, the Service shall, (b) be accompanied by a scaled· group~plan9f . 
subject to this Act,have power to do all or any. of the ! library; arid . . :. .. ',,! 

. thing!! specified in the Schedule., . (c) itemize the furnishings of the 
.6Dlre~t<;lr and sta.f (d) set ouuhi: . ' .. 

the library' . r"nl7f>"~t 
. '{l )1h~re shall be a Director oUhe Service whose office . 

· shall be a public office and form part of the Public Service .. ' (e) where' 'the" 
.,' ·.(2) The'management of the affll.irs of the S~~ice shaH 

vest: hi ·the Director arid the Director shall exercise the 
fuIlctioris·dfthe·Servi.ce:. . I.(f) where the :library js~goverqCldby a.1.< .,umiuLlilq~m 
..' i rules, be accompanied by. a copy of . 
'i (3)'III1I,t1)e exercise! of his functiims in terms of:this A.ct and !1Iles ·imd" '!> 
the Direct6rshallbe assisted'by:pel'Sonswho :areofficers of "(,g) be~cc~$pani~d'~by' such infQri/lali~i;li 
t11e Pijbli~ ServiCe. ..' . .! , reiathigto,the library as may'beprescri'rieo 
,7 ;'Dutles'of Director:· J be required by the Director. 

Theduties of the Dfrector shall be- ..(3) As soon as practicable after rt>l". Plum 

(a)". " ;to.:,c6~ordinatetheoperati9n~.orthe Service; . . . .' ;'.. il1 ferms of subsection Direct9f 
(b)}"tb 'gi\ie 'diredions fof the' erflc1ent administration of '.~pplicatiOriWiQ;,ifhejk ,the 

th" S . . Vi.ith any regu. lati.Qn,simade lI1''1temr'lS · ... "" ... v •• • . e· ervlce; '. ' '.. . . . 
to,.enSure\th~fi the':Sehice' "al1d"its :constitqeIlt,lanU!Is.l1lill registe~ tl1e;I'br,az:ya~,~",,.--,---,-"_ 

'taft1I~~te'lil:>r~rie,s'icUmpJY"witilireguhitloiis::~ade' )ir . 
'!i::teftn$,ofseotlotl ... /i!leven;:i, L ':"'",,\ ",'i'l')' ., ,; 'I:' 

. to receive aili;h::tinsider advice from the Council; 
':lt6{ make 1 ~ec0!rtmeiidatfons. to .the.':Minister.'on,laIJ 1 

milUerspetlairungitotMdeYelopmel1tof Hbrary:,an4·.' to.relC~cttl1f:;e~lrlliera,ppllc,~UmJ· 
· i doc~ment~tioll services in ZiIhbllbwe; .,..,.. .' 
(f) . tor~ceiveani:l consider 'appli¢ations'for the'registra~.· 

. ", don of affiliate libraries 'in terms of section nine' .. , 
~;""-,'.·"'·!·"··-\.:r··,:}:",,·,,. ,.~ .. ".,'~ ,", ... -,,' -:'I"! ,' ... ;,.'{-,.!."1~','.,. t':j:":"" ,.".'::; ~'I-!:'I".\··",~:·::, 

,(t.L;'J~R prep'ar~¢~HID~,\e:s~fex~e9P'i.t~yr· fore~ce fiiil#ici;ll :19 ,.Es,tablls,h~~ntand,peetl"gs,bf. CQ~.n,c:;II .. 
'F.= t~ar. f S I' ' " .' (1) TheMini~ter·;haliap~~inta.Coriri6il'f~rl'" 

"i'~\~.il)rt~;;~ds:~;ee~~~c,~"~h~~lCp.n~i'~~;?f"'i;',t., .... ; ,'" '::,. ~~e:~r~~~1t~j~e~~c::idr~~ 
. '(a).' ll1()neys approPfia~~d "byf~Act of;Pfrhatm;~t:,!for :'th·e.! ,bf regulati(itisin teni:ls of secti()n. . 
.'.f.'i: i,)·,p.u,rp9se()ftl1e>S~ryICf,:;.: ;,; ,i"..,!>", '11"./, . (2)' Th .. ·· ·c·,··'· ;1' "h 'I'l' .. , ... C' .' 

(b) d t" . ts" d b t t th ".. h' h . '.'.' '. .: e .. ..;,. o.Jl.,n .. F.·.: .. '.,' ~ ~ ... ".·~Rn. $ ... ,fS! p.},:.:.! >.' . . '. " Pl1alons, gran an. ,eques.s: 0 ~qefYl<;~W, Ie· " 
' .• ;, ",h1lve.been .accepted b..YtheSerVic~ with the~apRroval{a) a chl!mnan;an~, ~ ,ill 

:""ot'~he"¥j~i~i~r re~pqn,~J~X~f~i:np~nFe;, .... 2.;, .. :.... . (b) a me,nper dfanatl!?n~lIy r~c.Oglm'iC~,q;lll.Qr·!l.ry 
(4) . 'arly,fees,flnes.or,Qtl1er 111.!>neys Pl!id ill terms '~f .. '. .'t:iQ~;'~?'i ,;:;;.j.: ... '.,,',;';',' . 

, ·.'regulations made in terms\otsec~ionele\leni . . ". "(c) a person who is experienced 

(d,)::;,.i\~~~P~~[,mqp~y~;:t~a\'.m~:(;yes!. inlorac~tu~.t~,,~~e·. '. «(~e'.i.' aa Ir.e~~JIr.r~g~ftl'~~e?t.~rr';'o'~md~Jjel·'(~I'I'I'ii'l'·sii~,; I; • 
. ( .. '.'~\S~~~?rj,wh.eth,.eri;lJ:te~~.':>fthis,A,ct?r.pIW.en.vi,~e~!(;~) 'Pit Y, 1] ill M ~I{ • 
. ·',(2)Supject,to the. directions. of-the MiQister;"giveii :With . ~du.. ~d' i;:I\,;,~i'.'\:,',r· ¥,i(:.... 

... U1 .. e .. :.·;;.iI .. nPi'.o.v a .. ·~ of.' th~.: .M:inister ',r. es.pon. si.ple. ,'. fi.or fi.n. a!1. ,ce,'.J .. h .. ,e. .. (f) not more than ~leyeri. persQns ." 
.Dlrettor shallllPply t~efundsof the, SefYICe t9.promote.Qr .'an'd 'lyotiUf'.gfoiips; '.'culttiffil': "0 itgluti.: zati[6~i 
uri.d~rtake: the fuhctionsefthe Servjce, referred to ,insegtioQ teilchers' 'associations,affiliate Iibrar'ies 

· /ourimdio'pay any r~inuneratibn )f~r~rred 'tl> in !;stipse8'tion' persons oil bQdiesi:having('Wldnte;rest, 
(3) of section ten .. '',>';''/':':'' .~.' ,.'" 'i'':'' \ .tI;e, Se.r~~ge; , ".' ,.',' I.", ",;".-,,1:" 

(3) '>rh¢ Directorishallensurethilt theServic~mai~tai~s who shall hold office for such period and on 

ptopel1:hoQk$ of accounts which shall be \ludited annually. ~?n(3d)!tiT~'hneS.~M'S~m;"'~.1'.;s·'~t'·e;rin," ~.swt~I'.thr ,m., ::h.~J'~ 'e·.,,~Xa}p· p:.ir·.;Oly· 'a':~l'::i'o";f:i .. 
'pY.!IHpetsoi} who is re~ist~tedas.a public auditor in terms of m 
·th .... et~u. QIJc .. A ... ccou.n!.ants,ahd,.A~ditorsAcq.C .. hapter.27:J2J responsible for finance, may det¢~ine . 
and .apPQlI1ted for'the purpose by the DIrector With the tt~veJalIowances to' be' pa'id'fr'()lhm~ 
apprQv'~i~Ofthe:Ministet.t;, ',> . ': '" 'li to members of the Council. .... . . .. . 
/(4)Thc;: Minister may'.It'om time'totim~',require the'(4)Th~Colincil'shalI'm~et at IJl!set~(:~ ... . 
E>irecior to.sli1'lrnitreports to' him on·th.e financial status of Hmes' and places as mayb'e' 'fixed':by"tHe . 
the Service..' . : . . Council.' .. 
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(5) The procedure at meetings of the Council shall be' as 
rescribed or, in' respect of any inatter· that is not' pre­
cribed, as may be determined' by' the Council" ~ . 

.t Rf.!gulations .., . 
(1) The Minister; after consultation with the. Council, 

lay make regulations prescr.!birig all matters }\ihich by this, 
lct are required or permitted to be prescribed or which,in 
is opinion, are necessary or convenient to be prescribed, 
or the purpose of carrying out the functions of the; Service. 
. (2} Regulatipnsmadein terms M ;subsection (1) may 
,rovlde- . . I ' ' '\'.' :,' . .., 

a) forthe procedure ti? be followed by the Council; ,/ 
b) for, the condit!ons subject to which cCllistitUent and . 

aftili~te libraries mllY ,borrow pi1blipati~n~throtigli 
t~j:: i!1te.r~libr8!Y loan (acility; .... ''';',i,''' , 

c) for theconditions'subjec;t to which .~onstit'uimt'and 
affiliate .librai-iesmay benefit) front the documenta-
tion f~cmty; .' .... .... .... '.. .', 

d) for the conditionssubJedto ,which persons may 
bO~(j~~ub).i~,~ti?#s,ind4di~g~. '. '. '. ~ .. ' . 

(I)' the. paYment and'f9rfelture In whole 'or In part 
'ofc;il!'~dsits"andihh~i~ihg ot'gUarifu~ees'or:the 

ptovisil)h' of sureW:is iIi' respect offue boitow~' 
ingofptibHcations; , . ",.' 

(iO the levyl~gof fines fordela:{iil the rtturnof 
. . . borrowed publications; '. ". . 
(iii) compensation for the loss or' ndri~return: or . 

damage'qfpllblications; .. '..',' ..:. 
:e) forth~ ~minimurrdbqUii'etnents fof,registration of a 

library as ahi:lffiliate library, including requirements 
as to thesli~of the library;' ritimber' of staff, nature 
of furnishings, number of' publications and the 
maximum fees to be charged fQf adinlss,ion of me in-
bers' and . . . ' ": ' 

j) for 'the " fee to . be charged . en ,regis.tra,ti~~",Of an 
affiliate Iibr!ll'Y.· . , 

" 

i 
: ! 

. 8CHEDULJ!;/(Secti\lit 5) 

, ,,' .. ' . P()WERSOP,$EltviCE . 
1. to' ~lmdint persbn~" as fri~nds or as patrons 

Service., ' , '-
2. Jo acql,lii'e,by hire, pu~chas~, or otherwise, .public~~ 

tions; furniture, library equipment. or material and'. 
vehicIesfor library purposes. . . ' .. ' ..... 

'3. T~.h~u~e coHef~ions,qfbooks,b~lotlging~o : any' 
person who deSires to make them accessible . to. the 
readerShip of the SerVice gem!rally, oc' tosectioris of. .... 
such readership, on such terms as may be. agreedl!l' .•. 
Writing with such society or person. ...' ..•.. 

4. To aliO\~ f,he. use ofpuitdjngs orequiprrient~f the 
, ~ervic~ forthepurpos~: ofcqfi~erts, lectures, ~xhib.i-· 
t!O\1S,.dlsplays '. or demonsttl)t1ons assQciated ,with 
, bookS: literature, the arts cit music, orwitb educational 
ot scientific activities. . . . '/.' ' 

5. To:'"put>li~h catalogues, . bibHogr~phi~s. .s61'Ials;· 
mpnogrliphs. and other informative matter: relating to, " 
bookS and Hbraries~" . .' ., . . . . 

i 
6. To establish' n~~ libraries at local,aistrictand" 
. provincial level. , '. '. . '. 
7; ,SubJect. td,th.e~pprM~lir(~itirig'of the Minist~~j ,t~' 

ac;:cept donations, grants Ii!ld bequests for the further~ . 
, aflce of the objeCts of the Service; 

. • . '. I '., ' .. ", , ." .' ~ 

8. To 'acqui~e affiliate or unregistered' libraries 
constitUent libraries; I '.. ..' 

9~ SilbJ~ctto the appfo~alQfthe Minister anclthe; 
Minister responsible for'firiim~e" to provide guaran~' 
teesaild grants to constiruent'and affiliate libraries for 
,~epurchas~.ofbQOkS a~d'i~l?raryeq,uipment. .'" .. 

. 10. 'fOi do all things that triay b'e necessary or incidental" 
for ~e performance oqhe:fulictions Imposed lIPOn 
the ServiCe in terms ofthis Act. · . .' ' 

".'.' .. ,.j' 

. ::-

\. 




