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Figure 2 

Gender composition of Nursing 
personnel 

'-------------~----. - ... - .- - - -----

10 females 

I ·mal~ 

Age was divided into 3 categories namely cat. 1 =<30 years, cat.2 =30-49 years and cat. 

3=~50 years. Table 1 illustrates age distribution of nurses according to the above­

mentioned categories. The staff members that fall under category 1 were 64 (13%), 

category 2 -322 (64%) and category 3 had 117 (23%). 

Table 1: Age distribution of Nursing Staff 

Age Category Number of Staff Percentage 

<30 years 64 13% 

30-49 years 322 64% 

~50 years 117 23% 

503 100% 

Figure 3 is an illustration per occupational categories. Auxiliary nurses form 11 percent, 

enrolled 40 percent and registered 49 percent of the total nursing population of RCCH. 

Figure 3 
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Composition of Nursing Staff by 
categories 

Registered 
49% 

5.3. Utilisation of Sick leave 

Auxiliary 
11% 

nrolled 
40% 

[] Auxiliary , 

• Enrolled 

o Registered 

Leave is recorded on a prescribed leave form by unit supervisors specifying the type of 

leave. Leave forms are then forwarded to the area manager for authorisation. 

Authorised leave forms are submitted to the Human Resources Management section to 

be captured on PERSAL system. The leave forms are then filed in employees' 

personnel files. The data for this study was obtained on PERSAL. The practice at 

RCCH is that when an employee falls ill after starting a shift and having worked fifty 

percent of scheduled time, it is regarded as a full day worked . When less than fifty 

percent of scheduled time was worked, it is regarded as sick leave day. 

The average number of sick days taken per person during the period of the study is 7 

days. Table 2 illustrates sick leave days taken per age category. Category I staff 

members took 71 (14%) sick days, 318(63%) for category 2 and 115 (23%) for category 

3. Gross Absence Rate (GAR) was used as a measure of absence to arrive at these 

figures . 
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Table 2:Sick days taken per age categories 

Age Category Sick Days Percentage Cumulative 

<30 years< 71 14% 14% 

30-49 years 318 63% 77% 

~50 years 115 23% 100% 

504 100% 

Service of personnel was divided into 4 categories as follows: cat. 1 ~ 10 years, cat. 2 = 

11 - 20 years, cat. 3 = 21 - 30 years, cat. 4 > 30 years. 

Category 1 staff took 1511 days of sick leave during January to December 2003. That is 

an average of 5 days per person. Category 2 members took 1234 days, which is 7 days 

per person on average. Category 3 staff members took 488 days, which is an average 

of 6 days per person. Category 4 staff took 236 sick days, which is 8 days person on 

average. 

Figure 4 

Sick days per service categories 
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over 30 
years 

Sick leave was also considered according to salary levels. Salary levels were 

categorized into 3: category a=~3, category b=4-5 and category c=~6. Sal~.ry level 3 

entry notch is R39, 389, level 4 is R46, 353, level 5 is R54, 837 and level 6 is R67, 887. 
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Category 1 staff is auxiliary nurses, category 2 is enrolled and category 3 is registered 

nurses. Figure 5 illustrate utilization of sick leave per salary level. Staff members that 

fall under category 1 are 54 and they took 328 sick leave days during the period of the 

study. That is an average of 6 days per person. Category 2 staff members are 206 and 

they took 1410, which is 7 days per person. Category 3 personnel are 254 and they 

took 1699 days, which is 7 days per person. 

Figure 5 
------ -----·-'- -----------1 
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5.4. Measures of Absenteeism 

The Gross Absence Rate (GAR) was calculated for sick leave and for absence due to 

other causes. GAR for sick leave was: 

(i) 3451/516*220 percent 

=3.04 percent 

GAR for absences due to other causes was: 

(ii) 1318/516*220 percent 

=1.16 percent 

40 
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5.5. Financial Costs of Absenteeism 

Figure 6 is the illustration of financial costs of absenteeism according to causes. The 

overall money spent on absence was R1,223 m, which is R876,949.35 on sick leave 

and R345,580.66 on absences for causes other than sick leave. The daily salary rate 

per person was multiplied by the number of sick days per person to obtain the financial 

cost of sick leave per person. The financial costs of sick leave per persons were than 

added to obtain R876, 949.35. The same formula was used to obtain financial costs of 

sick leave due to causes other than illness and overall financial costs (see details of 

costing of absenteeism in appendix 3). Money spent on sick absence is more than twice 

the amount spent on any other forms of absenteeism . This is excluding money spent on 

overtime and agency staff. According to the finance manager R350 000 is spent per 

month on agency staff. A further R215 000 is spent per month on overtime excluding 

commuted overtime that is paid to medical personnel. Of this expenditure 80 percent is 

estimated to be spent on nursing personnel. The highest amount that has been spent 

on overtime per month is R800 000 . 

Figure 6 

other 

Financial cost of absenteeism 

sick leave 
72% 

I CI sick-leave 

l· ~~~~_ 

5.6. Understanding the problem of absenteeism 

Absenteeism is considered to be a major problem by nurses and nursing managers at 

Red Cross Children's hospital. It is seen as a general problem at the hospital as well as 
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