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a a to 

at 

to errlptlaslsea over 
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event 

or it is 

"In many there will be a number 
which stakeholders are to have the most influence in uel:errmnmg 

Or!~anlsatiolt1, "successful" PM pelrtolnn:an<:e 
success in the 

H .... ",.,t aeplen(lmg on 

n .. ,,,,I1,,{"1' is to 

success 

success is not 

at 

once, 

success 

so 

success." \ u,,,,,,",w. '-'H. 

viewed as a 

as 

success 

to 

"To assess a ,..,.r,i",r·" success, one needs to understand the distinct dimensions and address different 
timeframes-from very short to very et. 
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"Each success criterion has its own timescale for measurement." 

success is a very ..,UllllI./IIJl\. cOllce'pt that .. ~., ..... '" 1 overtime" et. 

"This limits the criteria for ""' ... ",,Ullo; success to the Iron term benefits from 
inclusion in the success criteria." 

It seems measurement success 

IS 

malIlagelneJnl want a pelriOJrm:anc;e 

it is convenient to success at this time 
have been rather than the criteria." " .... ,w ... 

at a 

the p,,,,,,,uU'l'> \ .."JU"."Lil1llo; 

managers are customer locuse:d ",II.WJUI'~1 
internal measures 

"' .... u.' .... '" once 

more on 

."" ... UHl', to users are 

user 

Ul~"l".l","'I,H"':m criteria 

once 

some is 
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• 

• 

IS 

success is an 

to measure. 

not 

• measurement 

success 

• 

was 

measures were 

success is not a measure, a 

a success or a can 

success 

a Smnal:lI'O 

measures 

a 

to. 

success: 

COJ~tltutes a ~u,_~~·~~~ 

at 

at 

success 

"'rr"",,'1" success. 

a success 

a "UJ,uu;u. 1"I,r{,\,,",p(1<:\ 

a (1pl"!'Ir!'ltp 

is 
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was to """"'''UP'rlT dlttt:rellt 

more W. ... UH,' ... "UU content 

was nec:;essaJ"V 

pn)c(:ss was a 

context 

measures were once or 

..... " .. ""'" .. ,,.1"'1 were oITlltt:ed 

"""."' ..... AAUF> measures 

1. Lontonnan(;e to 

COlnt()n1l1arlCe to u .... .:."",_. ""' .. c."" 

3. COlllOlmance to 

5. 

use 

8. 

.. _ ... ""l" ..... ; ... s1pe(:;IIJLCa,tlOlns were 

success. It is ,rn'nn,-!'<u,t 

counts. 

no 

-. -.-----.1 U."'LJlW.\J'U"' .... measures 

success nrr\,p,'T success 

measure cost 

a measure was it was 

success. 

a 

nrr"""'T success is 

IS a 
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success is users are "' ...... ., •.• .." .... account 

IS a success. 

a outset a 

measures are ........ '"."">nt 

measures 

Figure 8: Revised model of infonnation system success (Delone & McLean, 2002) 

for U""''''.'UJ.Ull<, ...... ",,,.,.,. success is to 

measures. 

measures SP<~CltlC 

is 

to 
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measurement. 

was as 

an 

1" .. <>rn"'·" were aplprc.acne,C1, 

to 

as Intorrnation ''''''TP,rn 

to 

one was 

is no reason to 

as a 

to 

to 

to 

a 

was 
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to assess 

grlilllffii!iI errors, res.polnaents 

not 

~e,cuon one 

answers were: a 

course, a 

eS"j:)ODloelnts were 

nel2:atlve to .... 11"".,,""""+ r(~SPlon(lents 

were 

were 

5 

a 

on 

answers were 

ue~m(ms were 

measures most 

eSt)OfLClents were 

to tune 

was 

et. 

measures 1-'1.'_"'''''£1.'''''''' measures were pn;:se:ntleCl. 
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one co:rresp()n<1mg to a measure 

lI"""'AT'npn on a IJV,., .. .u,,,n. answers 

answers 

Ke:spon.C1ents were 

answer was not TOn""", ... , 

on 

were 40 

were a was 

ua.La.lJa~ • .., on 

res:ponse:s were COll1S10eI as 

no mt:onma,tloln res:ponoc;lnt was 
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Chapter Seveo -Ana ly~i~ (Pha~e Two) 

7. J Preliminary Data Explorarion 

The analysis was conuucled wilh Ihe s~mple of 40 projeCI man~ge rs llsmg a 

combinaLion of r..licrosof( Excel and Simsoil Simistica. l.:nclt:rhill & BrmHicid (I 'J'.)6) 

and Van den H (>nal ( 19')9) "er~ us~d to rC kren~e stati sti~al pm~~utLres_ 

Preliminary data analysis rewakd that two of the rcsponses WCn; ~onsi(lt:red t() be 

incorTenly ~ornpkled_ TI.,.,s~ Iwo incolT~cllTs[X)nSes w~re elimin~led. resulting in u 

totai of 3)( respons~s Ileing llsed for the ~nalysis_ Although thi s Silmple CQuld be 

considerd small , it is sutlici,'n( for an exploratory, descriptivc study sllch as this onc 

as thc chi ·squarc tcst docs not rcq lIirc big Sam pies. 

The data in section 1 was first anulysed using d,'scriptive statistics. Section I of the 

'1l,,'s(ionnairc collected demographic Lllfonrlati()n of the sample ~~corJi ng 10 th~ level 

()j' proi~et managem~nt ~dueati()JL and the level () 1- project management exp erien~e of 

Ih~ r~spondents_ Figure ~ sho\\'s the experience profile of the saJllI'k. 

x'"' l --- " 
" ,," 

"'" 

The majority 01' the respondents had between J and 5 years or cxp:.:rience. but more 

I hun h~lf (57%) had a le'-cl of experience (If 6 years and oyer_The sam pie coul d Ihus 

be considered to represcnt a substantial level of expen ence 
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\,'hcn IOClking at the leye) ol-projCCl managemcnt edlLeatiCln orlhc sample (,ce figurc 

9), 11 is apparent (hat the majority of project managers "btained their project 

managemen( edlLcation from a project managemcnt module within their uni\'ersity 

J~grec, or a diploma course in proj~ct management. Only a small perc~nt"g~ had any 

professiClnal projed managcment qlLaJificmion" :--.JOIC tilat figure 'J shows only th~ 

highest level of projcct manag~menl ~dutati"n allain~d 

L ••• I 01 Projoot M. n. gomolll Eduo. lion 

l), . .. ,", '''''''''''"' ", .. ,.~. 
"'roo 'J',.""""" c·"_",, 

7.2 AlIlIly!)is 

",,,",,,", s,··,., Co."" 
c,,"" 

~-~-------' 

Thc chosen method of ~llQlysis ulilis~d the chi·square s(,,(istie tCl l~st lilr a diiTercnce 

betwcen the project ,uccess litcr;lture and the s~mplc of prC>jec( lTImlagers_ Th~ chi· 

sljLmre (est uses observed rr~qlLencie, obtaim;d Ii-om Ill(; smnple, and tests these 

3gainst e"pected rr~'-ju~ncies. Ir lh~ dill'erence bctwcen (he obser\'ed anJ thc c"lX'ctcd 

freqllency i, too large. the test is significant and the nllil hypo thesis is r~j~eteJ_ In ti>;, 

~aSe or (h~ d,i,s'-luare tCS(, tIl(; null hypothesis is thaI tile observed and c:qx:ctd 

fi'c'-juencies ar~ the san...,. ",-h~reas (he altem"(~ hypothesis i, th3( the "bs.;;rved 

frcquencies arc not thc S3me. 

[-'or cach qu~stion. th~ li-eljuenci ~ s "j' wch response wCre obtairl(;d (tll(; nlLmber Clf 

response, fClr each of the fLve optiClnsj. ['hc Clptions tbr strongly ~grcc and agr~e were 

combineJ. ," wdl lIS the "ption, lor disagree and slrongly disugree. 'l11is resulted in a 

set or rhr~e frequenties li)r ~adl qlJCsli(ln, the amount or people lhat ' awe~d ' _ lhc 
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amount were 

1 

gree:meIlt, 1 

a 

to a 

amount 

was 

more 

gn~en[leIU was set at 

rest 

to mean 

the 

test 

cnC)sen to 

ue~mCtn was 
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success a 

a 

was success 

1. success is IDlilaleQlllal~e 

across 

equates to a mean rp'~nrl11 

or IS 

success is 

a 

success. 

a It even u.u .... Jt;:;,u 

success are .u, ........ '"! 
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'~'1==== 60'. 

2. Tht, different ,Iakcholden. of" project all haH tlilTcrcn! ,ie", of tht, 

suec,,,_, orlhal prnjcd. 

111<' responses to this question hud a meJl1 vol1.1e of3.6. ngoil1 with responses vJryil1.1,! 

acl'O~S the full range of lh~ Liken scak. l'his cqLLat~s to a mean respoIlse 0(- Agree. 

The resull or ll", dll,s'luarc pf()Ju~cd a test ,tUlisli~ oj" 1, 12. ,,·hieh lS less than the 

cri li col vBlue of').2\. The respOl1se I-"om [he sample ~al1 Lhus I>e con,i 'kred the same 

DS thn t of the pl'oject success reseorch. INs "-Quid indieD!c that pl'oject Ill 'magers 

agree Ihat tli fkrcn t swkcho[dcrs 0[- a pl'OjCC( [!Crce; \'C proj~~l SLL~Cc'SS dt (fererllly, 

,\ closer look at the data in the graph belo\\ ~{)OCUrs wilh lhis ,iew, The obs~(\'ed 

frequencies motch the cXp"ct~d f1'equenci~> extremely closely, 

w.'t== ""y. 

_0>; 

I ~ Que""" 2 000._ 
~ L,,,,,dc" 
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-~---------

J. l'hc outcnme of the [In,jeCi (product) and the [ll"Ojcct management 

proetss art h>o separate entities. and as such should be measured for 

SucceSs in dilTereD! ""J'. 

The responses 10 th is qu~slion had a mean value of ).7. again with responses varying 

acrosS lh~ rllll runge or th e Llkerl s<:ak. This ~l)"'\leS to a me~m ""sponse oj" Agre~_ 

The result of' lhe chi-squar~ prouu<;ed u test statist ic of 5.33, which is Jess than the 

critical value of 9.2 1, j he response from the sample can thus be considered the same 

as (hm of (he project Slle~CSS research. Th;, ,YOldd indicate thaI project nmnagcrs 

agree lhullhe Sllccess or the product should he evaluated separately from the success 

of the projeli munugemen! pmcess, 

,\ doser look at the data In ligurc 11 ~Ollcurs wllh lhis view_ lTowever, it should he 

lloted that there is sti ll some disagreement. with u quarter of the sample disugrecing 

with the s!utement_ Interesti n.gl}, there v,<lsn -r a single responuent "ho \\"as 

LI neq ui \ ocal (placed an ans"e, of 3 '1either , \gre~ or Disuj"!l"e) Oil this qu~sli Oll 

,. Q"",.,;oo 3 Ob_ "G', j-______ _ 
• E<p"cted 

---------
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-I. I'rnjed Sllcces, conta;ns rn:o;nly slIhject;,e (s"ft) as o[,[,,,,ed to "hject;'e 

(hard) rne"SIII·C'. 

Th~ rcsp<)nscs W tilis qllCstion Iwd J mean value <)f2.8. again witill'esp<)nses vary ing 

acro'>,'; 11>e fil ii range of Ihe l.iken .",ak Thi, eljU..1leS to a mean respollw "r N~ither 

Agr~e or DiSilgree. The result of the chi-square produ\:ed a test statistic of (i1.9-1-, 

which i, m lI~ h greater 11-"," the ni li~al ,alue of 9,21. The r"spons~ f")Jl] th~ sample is 

Ihus di n"r"nt I'rom that "I' the proj eel su~~ess Ii t",alure. Again th is wou ld lndi~at" Ihat 

lh~re is some disagreement among p""jed managers, about whether project su<xess 

contains mainl} lmrd 0[' soft measur~s of success, 

A closer look ~t the data in the graph helow shows that altbough 53%, of projecI 

managers in til~ sample disagreed witilthe statement. the Mh~r 47% either agr~ed or 

d~)sc to place all arnbi,alent anS\\er. Th~rc IS lwt enouj?h ~\·ilkn • .:~_ how~\'''r, to l1-i,e 

a ~oll~lusi\'" answn. 

(fi . 

UndccOOJ 

:>. Thc slIcces.' critcr;a ofa project ,ilouht be detlned and agreed upon "I the 

begi nnillg of the project. 

The responses 10 tilis question had a mean ,alll~ 01'4.0, with responSt's ranging Il'om 2 

to 5 TIllS "ljlllit'" 10 a mean response ofStrongiy Agree, the result oftil~ chi-square 

prodUced a lest 'lmistic ()f 7.21, wilich is less tilan the critical valuc of 9.21. Ti>c 
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resp<.)[l": from Ihe &.-,mpk is thus in agl'~~ment with til.! proj~~t SUIT~SS rts~ar~h 

I iteralure This indica"" a slrong . ..:ntiment of agreemc nt that the success measures of 

a project should be defined and agreed "pon at the kginning of Ihe projecL 

A closer look allhe dala in ligme 14 ,how, a very strong scntimcnt. with only 3% oj 

sample disagreeing with the slalement. and none or Ih" resromlenls placing an 

llneqlliv()cal arlS"cL 

.. 
"(),.,.,j,,,, ~ Ct,......,. 

01 h,.,,· "" 

The resron",s to lhis 'l"eSliol1 had a mean valLle of 4.4. v,ith responses varying 

octween 3 and 5. This equates to a mean response of Slrong)} Agree, The res"lt of 

the ehi·sc'luare produced a lest simisik 01'6,73. which is less (han Ihc crilic',,) ,alue ()f 

9.21. The res)1<)[l><: Ii-om thc sample is thllS thc same as that ol-lhe research. Again 

lhere is a Slrong sentimenl of agreement with Ihe statem~nt that there are multiple 

dimensions to rwjeet success, 

A closer l\Hlk at Ihe dala in the b'l"aph below dearly shows this strong sens~ of 

agr~ement with the stat~ment. with no respondents diS<lgrecing with Ihe slatement. 
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-c ~tlor (; Ob"",";'dj 
• Expected . 

7 End, I'n}.ir~( ,twlIld ha'-p unique slIcce,s criteria 

The responses l() lhis 'llL~slion had a nlc"an vaillc' ()f 4.1, with responses mngLIlg 

rn,lween 2 atld :i. This equates lo a mean response of' Agree_ The r"s"it oj the ~hi-

sq\IJJ'~ pmduc~d n lcst slalislic of 1.5, whi"h is less than the critical val\l~ 01'1.2). j'h~ 

response Irom the sltmple is (hus the SaIlle as lhal of the lilc'mlulT. This m:licalcs lhat 

proje~! managers agree that c'a~h rroJ~ct sh()uld have uniqll" su~cess meaSlLl"". 

A doser look at llL~ dala ill fig.urc 16 concurs ,;ill, lili" vicw. 

,"-"" 
401> 

""F-;~== lO", 1:-
1 'J"k 
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8. Pruject success is an abstract conccpt, that tack' a 'tanllarlliscll dcfinition 

The responses to this question hCllI a mean \'J.lue or 2.2, wllh r"sponses varyin~ from 

betwcen 2 ami 5. This cquates to a mean response of'Disagree. TI-oe resllil ofth" chi­

sqmre prolll.lC'"d a test statistic of 119.017. "hich is gr~mcr than die critic-al vallIe of 

9.21. The response I;-om the sampl" LS lhus d,fferellll;-omthat 01' the proJeLl slK;('CSs 

rcscM('h literaturc. rhis result is in direct contradiction or project Sllccess lit~rJ.tl.lTe, 

i.e. lhal the conc<pl of project success is not wcll dcfin~d and understood hv the 

projec'l manageme nt ~ommllnily. 

A doscr look at the data in figurc 17 suppol'lS thc vicw. with almost three quartcrs of 

projeCl managers disagr<ein~ with lh< SlU1<mcnt. 

" . .." .. 

o 'il". ,,,,,, " c",,"';"';;'l 
. F",,,,,,,, I 

<J. There is a hierarch) of projccr succc's criteria, with somc criterhl hcin~ 

mOre illlport'lIlt than others. 

I be re sponses to thi s question had a mean value of3.7, \'iith responses ,arying across 

th" l'lll! rJ.ng~ or the l.iker! ",ale. This equales to 0. mean response of Agree. The resllit 

or the chi-sCjuJ.re prodllced a test stJ.Tistie of 2.-17. which is less than the (,[itic-al value 

of 9.2 1. The rcsponsc from the sample is thlls till' same as that 01' the proj<cl SllC,'eSS 

rescarch lit~rJ.tllr". This mdi,'ates that proj~cl manJ.gers agree that not all success 

erileriJ. are of equal importance, 
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A closer look ~t thc dm~ sup):'lIlS thi s \i ew, with 76'\, of respondents agreeing with 

the ,talemcnt 

c 0...""", 0 ''''''.""d 
• E, P"C'od 

10, Projecl ,ucc~", is no' m~a,ur~d "nl," "H~ "t the hand","er ph",e of the 

pruj eet, hut at m u llipJe times <luring different ph"ses nf thc proj Cfl. 

Th is qu~sti()n ~,ked re'lxll1dents t, l Ill~l'k J1 which ph~se of (he project t h~y mCJslLfcd 

projcct succcs,. A, such il> analjsis r~quire, difkr<:nl handling. H~r~. a simpl~ 

mcaSlLr~ of counts ind icalLs w]-..,n the SlL~~~SS of a proj~~l is mosl measured. Th~ 

graph h"I(\\\ Sh"WS lhat most project mJn~gers tend 10 mCaSlLl'C (hc SlLCCC,S oj' the 

project Jl implcmentJt iOll Jnd hJlld over. followed bj projcct close down, alld pOSl 

project closc do\\n. How~ver. the essellce lloat projecl "lC~~," gds me~,ur~d ~l 

diIT"r~ll l phase, of the pnlj~~l lS showll 

OO'h 

""f, 

:~~ t ''':''''' 
10';, 

--,----------,-------" 
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2 

mt.lnLl{J'~~rs use success measures are ,""TnTUUlY" 

success 

success 

success t'P';'P~\t',... 

ue:swon IS same as 

3 

to a 

measure. 

a ",""LH'.L.LWL:J 

Table 3: Results of analysis for question 2 
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The r~sllils ,hrm lhal all or the rue"smCs preseilled h:ul "'~"''-' ()i- bet"een ] ~1 J11d 

43. "hich e<.jlLJles 10 "resull 01" (Wen to Very 0<],,11, Th is me:lIl> tiwt Jil o[th~ 

mCJsurcs (lrc ti'C<lucntly ~mploycd by proj~ct manager, wh~n cvaillatin~ th~ suc~~" 

or tkir projccts, 

Since all the mcasurcs had a mcan oflx:twccn thL'~c amI I()UL the stanuard d~\'iati()n 

wa, u.'ed lO delermll1e "h'Ch or' the ",e"sure.' had the grc:l1est amollIlt of 

disagreemel11. file", were fou nd to be Adu:Ji Product U';~ JILd Dusin~,;s Dcndi!. I'lle 

histogram,; bclow ,;how hO"v"l'cspondcILts L'm~d these l,\'() rne",lIr~'; 

'" 
'" 

'" 
'" 

~urprisinL'I:' none o[the IllC(lSUr~S in thc '-lucstionJLaiL'~ "er~ rcucd with '-' s~()re oj" 1 

(Nc\cL' lI';CU at aill. TillS wuld jX'JSsil>ly be be~"us~ the re"I,)("HIcnt'; ""er~ shown th~ 

Illeasm~,. t h~y agrad to the u",rlLll1~ss oj" lhem. I'erh"ps providing an open~u ~ndcd 

queSlion asking what measures the) J~l\w1ty used wOli ld hel'e prOlilkd rHore 

rHe"ni11gJ"lli r,-sliits. 

7.5/?esl!arcfl Quntiof/ 3 

LJo expaience, "d"n,/i()n and orXdni,I'<// j()lIal \'ie"l",inl phi)" a I"O/e if! ,limping prover 

man"gers p2raplions qfprojeer success ',' 

1 he third r~se(lrch 'illestion seek> to elden-nine "hat lh" nH~or factors were in 

dClcnn illillg th~ proje~l man"fler'., l'"rlicul(lr \'iewpoim, 

(i5 
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The approacll to ~valuating this que5tion was same as for the olh~r two research 

lju~Slion" i_~_ ll", mean for eJch qll~stion in ""clion -' or lh~ ljlleSli(lnnair~ would 

provide In illdication of lh~ J~gre~ lO which a particujar t:'lCtor mostly influences their 

I"'rceplions of project success, Jnd the mea"ur~5 the:' use to m~asurC it. 

I'able 4 pro\'iJes a "ummary 0]" thc analysis results: 

F"c tor M&ln Stu Oev Min M" 

~9",;e= 3 4~ o ~5 , , 
CXg.nlH:ic,",,' "" "',""F</ 2 ,,:' 08') , , 
n~~C! ,',1<; .. ,0,"",""'''' Edoc",,'c," "n~ () 0" . , 

1 !i5togram5 0 j' each 0 I' the lac lor-; (below) shows lhat cxpcrienc~ plays the largest ro Ie 

in dckrmining a projttt manag~rs \'iewpoim 01' projeci "UCC~5S, j()lloweJ hy their 

project managcment education, aoo IJstly ttJ<, orgJnisationJ I \'iewpoint "rthe projed 

managcr. 

,, " ,.,:--',.~, "" 

- - -------
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rhc results of these qUGstiolls show thallh~ hest way to g~l ~los~r ahgmn~n! oc\v.ccn 

(h~ proi~cl sliccess resc~r<;h literature and project managers is Ihr(lLlgh pr(lj e~1 

m"nag~menl ~dlL~<ll;un. ,inc~ the Gxpo;:ricncc of a project manngcr cannot casil) be 

intluenced by ()the, pe()rl~ 

The result of this research question Ie"d to q\lc~tioning if particular levels oi" 

eXF",rienLe ur projc~l management cciucmioJj lead !O a pmtklllal' v iewpoint on project 

manaio\em~l1l ~UCC~SS_ 

Thus_ three corrciatiuns were dOlle, lIsing each ofth~ factors (~ducation. exrcricnc~. 

ami organisational ,jew) as the inciependent vnriables ;IlIUm. The respondents view 

011 proj~Cl SlL~Less "'ClS lL_",d "'-, lh~ (kpeTJ<.km variables. Sirn;~ lh," questionnaire 

collected mult iple data yalues fol' project manag~ment educatiol1. a ~()m bi1"l<'d \'ariabl~ 

thai cOlltaineci the proiect manag.cr's highest levd of proj~ct manng~ment education 

wa, made. 

Inble 5 ~hows the resu lt s of the correlations. )ho5<' co-efTicknts highlighted ano 

,ignili~ant at the 5% lG,el. 
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F<lCIOf Q' Q' Q' Q' Q' QO Q' Q' Q' 

Expe<><.oc" , 
" _0 '1 'J 13 -r.' n 'J '10' _G C, 

Oeg , .... " CD. C.OS '" O .. 't -0. IE 0.17 0.10 

Ed"".,,,,,, 0.2:' _C ,~; -Q 1O " , .. _D 'Jil C rC O'J.' 

1.1>1< " K"" " of '''',,' .. ..-rc r", qo.~""'" ) 

It was l(lUnd thai pn)ject management euucat]()n wa, not umdat-:cI v.'ith any 

viewpoint of pwject success, hut project maoagement npt:rience WiL'i nqmti\",;l: 

corrdntcd with, 

l_ Di riGrcnt ,takeho lder;; have dilTcrent views 01 projcct succcss (question 2) 

2. the ()UICOlne of the produ\Ct and th~ pmjed management pro<:~ss sh()uld he 

measured separQlely (qucstion 3) 

3. There is a hicmrch y 01 proi Get success crit-:rin (question 9) 

llowe'-er, si o\Ce each of the questions us~d for the correl mi()os WiL, oel!aliv~ I: w(mle(L 

tile correlation is positive. The renson wily pwje\Ct llk1nng.ement education was not 

corrdmnl Wilh any or (he concepls 01- projec t suncs;; could pcrhnp, he becausc of the 

di\'nse nature 01' pr()jed lnan"i'em~nl cdocmion oriernL Sinl'e (to the knowledge 01 

the nutho[) thcre is 00 stand.1rd curri\CulLlln fo[ project management. no COmm()o 

vicwpoint of project SIIC\cCSS wou ld exist jrom "ducmion, 

Th~ posilive con-dalions ~ould show lhat th~:l<: thre~ ilems are lilt: mOSl prominent 

t llings project manngers per\Cei\'e as t lleir level ()f p[oje\Ct management exper ieo\Ce 

mcrenses, 

/\ correlation wilh organisalional vieWpOlnt was also ruo. Inler~stingly, question 3 

(Tile ()U\coll1e of the p[odud aod the pwj eo management process slwulcl be measur~'{1 

scpnrately) was correlated with organisational viewrX'inL Ihi, could be the one point 

that ()rganisati()ns impart wilh pr()j~ct manager;; "hile working_ 



Univ
ers

ity
 of

 C
ap

e T
ow

n

was 

areas: 

• 
• as 0Plpm;ea measures. 

• l-'1'r"p'~1" success is an is 

to measure. 

measures success n1',"\n,'\",p'''' 

success 

an ImlP()sed VAF, • .uAA.., .... "V.U ... A mt!IDlOGlOl'Og 

of 

IS 

an is not 
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measurement 

..... r ... ,,,,,.'T manalZement litp.r<:1lt111r<> fl..n+ ... ~-.----

not non"'",',,, 

measures. 

consensus. 

consensus. 

success 

relSefLrch was nrlrnl'ln 

measurement 

success. 

success, 

success. 

success as 

rp.,~p.!'lrr.h as a 

cmnpare:Q it to a" .... "" .. ,,., 

two 

consensus 

an 

on 

consensus 

consensus was 

was 

a 

a 

was 
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II 

.. 

II 

to measure success. 

areas dls:a2re~~m,ent were 

is 

a 

measures, 

gn!enaeIU over 

to 

was 

it is sm;pecte:Q 

success IS an 

to measure. 

a 

a21ree:mc~nt on 

to 

reason 

a 

not want to or are not aware are 

.t:ClWl.1V.," ... .l is 

m,maLgem€!nt eQ1LlcaLtlO'fl is not .... HU'~ m,malgem(!nt is an 

to measure. 

are 

reason it is nnn{"1.rt~lnt to 
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terms measures, measures on)o()se:Q ue~m()mlal1re were 

measures to 

are measures 

measures "V'~'dU 

to nr'''In,''rlv assess 

ImpOSInlg some 

", .. r"",'1" success more IS success 

are: 

III 

were not prc;;:st:nlt:u 

.. 
to to 

a 
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III 

a 

L a more 

success. 

success 

3. as an 1rrlnr,rt'~nf measure 

to success, as 

success 

area. 

ret)re:selnts an n""nn>"h 
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Section 1 

1.1. Please indicate which malnagelnellt certification or "' ..... "' ..... " ... you have obtained. 

1.2. 

This includes airy ae'7reeSI,cmlrSI~S that have inc~/u'tea' I' mana;'Zelnefll modules/sections. 

Professional quaLHtI.catlon 

course 

Certificate course 

Short course 

None 

.... "', ........ ..,.:y how many years ""'lfln."".·;"" .... "" as a ..... 'n''' .. ' .. manager do you have? 

('\ 0 - 2 years 

3 - 5 years 

r 6 - 10 years 

r, 11 - 15 years 

Above 15 

Section 2 

Below are ten statements that could be used to describe the success. Based on your 
indicate the extent to which you agree with each statement. 

2.1. is a(l,eqlllal:e for .... "."", .... i 

Neither agree or 

agree 

2.2. AU ...... , ...... 11- stakeholders have similar pel'celPtilons of ..... ,r.i",", .. t success 
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(" Neither agree or dlSl'lgr~:e 

agree 

2.3. The success of the should be evaluated from the success of the ..... ,,,,, ..... 

Neither agree or """0'";>:''','' 

2.4. .... ,"" .. "~ success contains " .. 1" .... 1"1" .. , .. as oppo!~ea to "'''' ..... ·u.J' .. measures 

Neither agree or dlS,al>!:]ree 

(" 

Strnn.:rlv agree 

2.5. The success criteria of a should be defined and upon at the of the 

r' 
r, 

C Neither agree or 

r 

agree 

2.6. success can be measured a dimension 

r 
(" 

r Neither agree or 

r 

agree 

2.7. The same criteria can be used for all nrorlteet!ll 
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(" Neither agree or 

(" 

agree 

2.8. The of success is well defined and understood me 

(" 

Neither agree or 

(" agree 

2.9. All success criteria are of similar 

(" 

Neither agree or 

Str'onlgty agree 

2.10. Please indicate at what you tend to measure the success of the 
than one answer 

conCI~ptlOn and "ITl'ITT-lln 

Imple:m~mtlltlcm and hand over 

close-down 

Post close-down 

2.11. Ie there are any other statements success, enter them below. 

Section 3 
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indicate how often you use that measure when 
';;V,,, .. ," ... l!'; the success 

3.1. The conformance to time schedules 

Never 

('" Sometimes 

Often 

('" often 

All of the time 

3.2. The conformance to schedules 

('" Never 

('" Sometimes 

('" Often 

('" often 

All of the time 

3.3. The conformance to functional/technical 

3.4. 

3.5. 

r Never 

('" Sometimes 

Often 

often 

('" All of the time 

The conformance to 

('" Never 

('" Sometimes 

('" Often 

often 

All of the time 

The satisfaction of those 

Never 

Sometimes 

('" Often 

often 

constraints 

the 

of the 

of the 
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(" All of the time 

3.6. The satisfaction of the team 

Never 

(" Sometimes 

(", Often 

often 

All of the time 

3.7. The satisfaction of other stakeholders not on the team 

Never 

(" Sometimes 

Often 

(" often 

All ofthe time 

3.8. The actual use of the 

Never 

Sometimes 

(" Often 

C often 

C All ofthe time 

the end users 

3.9. The business benefits obtained from the 

Never 

(" Sometimes 

Often 

often 

(" All of the time 

3.10. Achievement ofthe nr.uP,~1r 

Never 

Sometimes 

Often 

often 

81 
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All of the time 

3.11. If there are any other measures that you would like to enter them below. 

Section 4 

Please indicate how a role each of the factors below in your nr,,,,,,'i,,, ... answers to the 
I.jU,,,'U',-,U,, in Section 2 and Section 3 of this survey. 

4.1. 

No role at all 

A small role 

A role 

role 

4.2. 

No role at all 

("\ A small role 

(' A role 

role 

4.4. Pr,~i"'l"t nla[lall~enlel1lt education 

No role at all 

(', A small role 

A role 

A very role 

4.6. Other factors -

Section 5 
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5.1. have any other comments or su~~gestj()Ds ..... '''A'· .. success or this 
include them in the space below. 

r--------------------
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Appendix B . Original Data 
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users may mean 
nrl •• ",,'b.n,rlio,n of their requirements and what is reasonable 
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