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- PREFAGCE -

o

Y

In this Thesis, I have attempted to portray the organised
relationship betwsen Workers and Employers in the Motor Industry in
the Western Province, as it existed dﬁring the first few months
of 1953. The task has been facilitated by my own peculiar knowledge
of the Industry, and by the whole-hearted co-operation that I have
received from my colleagues, as indeed from all those connected with
the Motor Trade., The narrative is mostly factual, and the N
Bibliography shows the source of most of thé material used, For
the rest, I would plead the almost 1mpgssible task of quoting all
the letters, Minutes, records, files, and miscellaneous data that
- were studied during the compilation of this Work,

Parts One and Two deal respectively with the South Africen
Motor Industry Employers' Association and the Motor Industry Employees'
Union of South Africa., These Bodies represent the interesfs of
Employers and Workers in the Motor Industry, and particular reference
has been made to conditions in the Western Eﬁovince. I am indebted
to the Divisional Chairmen of both Organisations for permission to ‘

" use the information available in the files and records of their
respoctive Divisional Offices, I should also like to pay tribute
to the assistance and co-operation I have received from Mr R.G., du
Flessis, the General Secretary of thé Employers' Assoclation, and
from Mr H.J. de la Hunt, the Divisional Secretary of the Employees!
Union.

Part Three deals with the Western Province Industrial
Agreement,iand the Industrial Council for the Motor Industry (Cape). -
The Agreement feflects the terms of a compromise reached bstween tha
Association and the Union, fdr the regulation of working conditions
in the Industry in the Western Province, The Council is the Body
established by the Assoclation and the Union, duly registered under



the Industrial Conciliation Act of 1937, to bring about the
regulation or settlement of matters of mutual interest to the

two partles. Here again, I must acknowledge my 1ndebtedness

to the Chairman and Members of the Industrial Council for permission
to use the data available in the Council's files and records,

The Secretary of the Council, Mr P.J. Rixon, has pro&ided much
valuable information, andvI have been fortunate to Be able to draw
on his many years of experience of Lebour Regulations in the Motor
Industry in this area,

Part Four of the Thesis deals with the current trend .
towards collective_bargaiﬁing on a National level, The main features
of this development are discussed, and a brief analysis is made of the
Western Province reaction to the National trend.

Professor H.M, Robertson of the Department of Economiés,
University of Cape Town, was the instigator of this Wbrk, and I od;
| him a deep debt of gratitude for his helpful guidance and criticism. .
However, ProfeSsbr W.H. Hutt, Dr, S.T. van der Horst, and indeed all
the Iecturers in the Depaftments of Commerce and Economics, helped
in some way or other to formulate the views which are here expressed.
Easﬁ,'but by no means least, my grateful thanks to Mrs M.M, Crawford,

for a very fine typing effort.

William S,J. Grant.

Gape_Town,
1st September, 1953.
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The main reference works for Parts One and Two of this
Thesis ére the Constitutions of the Associatibn and the Trade Union
respectivély. The material contained in thgsé publications has
been embellished from the records of the two organisations, and
.from the personsal knowledge of the writer,’in his capacity of
Divisional Secratary to the South African Motor Industry Employers!
Association,
For Part Three, the maiﬁ reference is the current Industrial
Agreement for the Motor Industry in the Western Province, a copy of
which will be found in a folder, at the end of this book (Appendix).
Reference has also been made in Part Three to most of the other
Government Notices and Acts tabulated hereunder, and to the
Constitution of the Industrial Council for the Motor Industry (Cape).
Part Four deals with certain National aspects of Labour
relations in the Motor Industry, and the mein references here are
the Government Notices reflecting the various Agreements which have
been negotiated on a National level, as compared to the purely
Regional level of the Western Irovincg Agreement reviewed in
Fart Three,
The nature of this Thesis has not always been conducive
to the quoting of detailed references .on each page. The narrow
concept of the Work, énd the factual nature of the fesearch necessary
to provide a detailed picture, has eliminated many of the biblio-
graphical aspects common to more theoretical Papers of this type.
However, notwithstanding the fact that much of the data
fof this Thesis was compiled from personal knowledge, and from Office
Files and_Records, it is hoped that the following summsry of available
references will be sufficient to form a reasonably complete background

to the topic.
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(a) Government Notice No, 1049 dated 27th July, 1934 -

Industrial Agreement for the
Engineering & Motor Engineering
Industry (Cape).
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(b) The following Industrial Agreements for the Motor Industry (Cape):-

Government Notiee No, 1610 dated 18th November, 1935

Government Notice No, 769 " 21st May, 1937
Government Notice No, 1272 n 5th August, 1938
Government Notice No. 764 " 10th May, 1940
Government Notice No, 1055 n 25th July, 1941
Government Notice No, 1266 n 3rd July, 1942
Government Notice No, 67 " 12th January, 1943
Government Notice No, 1975 " 24th November, 1944
Government Notice No, 2436 " 22nd -November, 1946

Government Notice No, 1031 " 27th April, 1951 -

(¢) The following Sick Fund Agreements -

(1) Transveal and Orange Froe State
Government Notice No. 952 dated 20th May, 1949

(11) Western Provinee ¢

- Government Notice No. 1031 dated 27th April, 1951

(111) Natel :

Government Notice No, 1922 dated 22nd August, 1952

(i1v) Eastern Province :
Government Notice No., 1988 dated 29th August, 1952
(@) Government Notice No. 1721 dated 1lst August, 1952 = Formation

of National Industrial Counecll for -
the Motor Industry.

(e) Government Notice No, 2996 dated 24th December, 1952 - National
: Industrial Agreement for the
Motor Industry.

(f) Government Notice No, 547 dated 13th March, 1953 ~ Entry of
- ‘f _ Border Division into the National
Industrial Agreement for -the
Motor Industry.

(g) Act Nb, 36 of 1937 =~  Industrial Conciliation Act.

(h) Act No, 37 of 1944 -  Apprenticeship Act.

(1) Government Notice No, 316 dated 13th February, 1953 -
' Establishment of National Apprentice-
ship Committee for the Motor Industry.
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(3) Government Notice No, 959 dated 8th May, 1953 -~ Proposed
conditions of Apprenticeship in

the Motor Industry.

of 28th March, 1952 ~ Maximum charges
for -motor wehicle remir services and
certain garage services.

(k) - Government Notice Nb, 605

(1) Government Notice No, 546 dated 13th March, 1953 - Motor Industry
, Pension Fund Agreement.

H
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4. MISCELIANEQUS.

(a) Constitution of the Motor Industry Employses' Union of
South Africe, as amended to 22nd August, 1951.

(b) Constitution of the South African Motor Industry
Employers' Association, as amended to 6th September, 1951,

(e) Constitution of the Industrial Council for the Motor
Industry (Cape), as amended to R1st March, 1942.

(d) Files and Records of the Motor Industry Employees! Union
of South Africa =~ for a considerable amount of the ‘
material used in Part Two, and for the official views of
the Union wherever expressed.

(¢) Miles and Records of the South African Motor Industry
Employers! Assoclation - for most of the historical
information used in Part One, and for the views of the
Employers! Association wherever expressed, ;articul&rly
in Fart Four,

(f) Fles and Records of the Industrial Council for the
Motor Industry (Cape) - for much of the background
information given in Part Three, with particular reference
to Chapter 21 (Wages), and Chapter 27 (Sick Benefit Fund),

(g) Rules of the Motor Industry Pension Fund.

5e | ACKNOWLEDGMENT OF COPYRIGHT.
| "Extracts from the Industrial Conciliation Act, 1937,

the Apprenticeship Act, 1944, and from Government Notices
1031/51, 605/52, 2996/52, 546/53, 547/53, and 959/53, are
rep;oduced under Government Printing Copyright Authority

+

No. 1112 of 26,1,53."
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GENERAL INDEX

(A detailed Index will be found with each Part)

PART ONE

The South African Motor Industry Employers'
Association. )

PART TWO

The Motor Industry Employees! Union of
South Africa.

PART THREE

The Industrial Agreement for the Motor
Industry (Cape).

PART FOUR

- Some recent National developmenfs in the
Motor Industry.

APPENDIX

Copy of Government Notise No. 1031/51,
contained in Government Gazette No. 4596
dated 27th fApril, 1951.
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ORIGIN AND HISTORY
: The'origin of the South African Motor Industry Employers'
Association is inextricably bound up with the history of the South
African Motor Trade Association, and the chequered pattern of change
and interchange between these two:Associations makes interesting, if
confusing, reading.

Frqm'the files of the National Secretary of the Motor Trade
Assoniation in Pretoria, from the records of the Department of
Labour, from the filesvand records of the General Secretary of the
Employers' Association in Johannesburg, and from various sources
in the Divisional Office in Cape Town, the following picture has'
been built up :- | ,

1. * Circa 1919: The Motor Trade Associatinn probably arose during,
or after, the first World War, as a voluntary associationvof persons
with certain common objects. A Minute Book is available, showing
that "The South African Sociefy of Motor Traders" was meeting in
Johnnnesburg during 1919, and this $ociety nas probably the
forerunner of the present Association. |

2, ;gg_é A Certificate of Incorporation, No. 6450, is available
showing that on the 7th.Ju1y, 1926, the "South African_Motdr Traders
Association Ltd.," was’registered as a public company with limited
liability and a share capital,

3. 1935: The records of the Depértment of ILabour contain an
inter-office memo which states, "Attached hereto is a Constitution
submitted by the South Afriesn Motor Industry Employers' Association
for approval. This Association, as you are aware, will take the
place of the Motor Trade Employers' Association.®

Unfortunately, there seemé to be no record still available
of the years between 1920 and 1935, and nothing further is known of
the Motor Trade Employers' Association, except that in thé Industrial
Agreement fdr the Engineering and Motor Engineering industry (Cape),
negotiated in 1934, ﬁhe Motor Trade Employefs' Association is shown

as one of the contracting parties,

d S.AM.T.A. Records.
XX G.{N. 1049 dated 27.7.34.
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It is known that the South African Motor Industry
Employers® Association was registered byvthe Registrar of Trade
Unions and Employers' Associations on the 26th August, 1935, in
terms of the 1924 Industrial Conciliation Aet. The first Chairmen
was L.0O. Leon, the General Secretary, Eric Blackwell, and the
Membership, 617. - | | -

The newly registeréd Employers' Association was appafently
regarded as an off-shoot of the Motor Trade Association, &s an
Agreement dated 23rd October, 1935, is available, showing that the
South African Motor Trade Association Ltd. undertook to carry out
the administrative and secretarial work of the South African Motor
Industry Employeps' Association. At the same time, the Officers
of the former becamé Officers also of the latter.

Each of these two Associations had a separate function to
'perform. The "Trade® Association looked after the trading
interests of its members, whilst the "Employers'" Association
handled matters such as Employer - Employee relationships, and
collective bargaining , 1In the Western Province, the advent of the
new Employe}s' Association was accompaniedvby the formation of an
Industrial Council for the Motor Industry (Cape), and the
promulgation of the first Industrial Agreement negotiated by this
Council. The parties to this Agreement were shown as :-

The South African Motor Industry Employers' Association
The Cape Motor Industry Employees' Union

be 1945 - 1946.

It seems that the two Associations continued-to exist
in the closest collaboration betwsen 1935 and 1945. However,
during theAlatter'year; it was apparently felt that one Association
could convehiently carry on both functions, and the records of the

Motor Trade Association show that the following moves took place :-

£ S.AM.1I,E.A. records.
é G.N. 1610 dated 18.11.35.
S.A.M.T.A, records.
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(a) ThelEmployer Association amended its Constitution
- to cover Trade matters.
(v) The Tréde Associafion transferred its Assets in toto

to the Employers' Association, and the South African

Motor Trade Association Ltd, was wound up and struck

off the Register,

(c) ; The name of the Employers! Association was then
changed to South African Motor Trade Association
' (with the concurrence of the Industrial Registrar).

A By these moves, the Employers' Association, (renamed fhe
South African Motor Trade Association), came to handle both "Trade"
and "Employer" matters,

Subsequently, considerable controversy.apparently arose
over the fact that the Association, ﬁhilst registered in terms of
the Industriai‘Conciliation Act for the purpose of regulating
Employer -~ Employee relationships, was also engaging to a very
groat oxtent in "Trade" matters, There is nothing on record,
hewever, to show that the Department of Labour activeiy objected
to duch action, and indeed theré would seem to be nothing contained
in the Industriasl Coneiliation Act which could be construed as a
rrohibition, |

- The Secretary of the Association was in constant personal
touch with officials of the Labour Department at this time, but very
little was committed to writing concerning his. discussions,

However, the view that the Department was opposed to a registered

_ organisation handling "Trade" matters, rapidly gained ground, and
1t would seem that there was some form of official support for this
view. At the same time, many prominent Employers in the Motor
‘Industry expressed the opinion that the fusion of the two

Associations had been a mistake, and began a movement towards

re-separation.
50 1947 = 1948.

At a Conference held in October, 1947, it was agreed to
create the two Assoclations afresh, and to divide the funds available

at 31st December; 1947, between them. Accordingly, therefore, /e

f$ S.AM.T.A, records.
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on the 1lst January, 1948, the South African Motor Trade Association
became the South African Motor Industry Employers' Association,

and was registered in its preseﬂt form under the Industrial
Conciliation Act, on the A%h March, 1948, A fresh South Afriecan
Motor Trade Association was then formed to look after the trading
interests of members, and the registration of the old Association
as an Emplqyers' organisation was cancelled. -

Members'of'the 0old single Aésociation for the most part
became members of both the new Assoclations, and'subscription
levies were interlinked to encourage this step. Thus, after only
threa years of combined operation, the Trade and Employer interests
of members of the Motor Industry werse again in the hands of separate
organisations,

The way in which the two Associations conduct matters of
mutual ihterest, and the nature of the liaison between them, will
be further discussed in later chapters. | |

CHAPTER_TWO
NATIQHALLADMINISTRATléN

 INTRODUCTION

The South Afficaﬁ Motor Industry Employers' Association
is a National Body, established in£o seven territorial Divisions,
with Head Office in Johannesﬁurg. Its sister organisation, the
South African Motor Trade Association, is organised in a similar
manner, but with Head Office in Pretoria. The seven territorial
Divisions are the same for each Association, and the Divisional
Sacretaries in each case, perform joint functions, |

The area of jurisdiction of each regional Industrial
Council, and the territorial area of each Division of the Motor
Industry Employees' Union, are also coincident with the Divisions
of the Employefs' Assoeiation, This, of course, ig a necessary
preliminary to the establishment of Industrial Councils, as the'

registered area of jurisdiction of all parties must agree.
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4

GENFRAL SECRETARY. f

The General Secretary of the Employers' Association is
Mr R.G. du Plessis, an9extremely cOmpetent person,.who spent fourteen
-years in the service of the Department of Labour. Mr du Plessis holds
the Deérees of B.A., L.L.B., and is very well versed in lLabour matters
and Industrial legislation, He joined the Association in 1948 as
Labour Secretary, and at that time, Mr C.E. Ainge wés fulfilling the
dual réle of National Secretary to both the Trade and the Employer
Asso¢iations. Towards the end of 1949, Mr du Plessis was promoted |
to the post of General Secretary of the Employers'! Association, and
| the National'admiﬁistration of this Body was then divorced from that of
the Trade Association. ]
NATIONAL CHATIRMAN,

The National Chairman of the Employers' Association is
Mr Sidney Clow, a prominent member of the Motor Trade, actively
connected with a large group of Motor Companies., He has worked
tirelessly to promote an effective National organisation in the
Motor Industry, and has consistently been re-elected to the Office
of Chairman ever since the formation of the present Employers'
Association in 1948, | | ' : !
NATIONAL BOARD.

The affairs of the Association are managed by a National i

Board consisting of Councillors elected by each of the seven Divisions,
in the proportion of thrée Councillors for every one thousand or part

of one thousand members enrolled in the Division, The nett result
|

of this provision is that six of the Divisioas who have less than one
thousand members, are entitied to elect three Councillors each, whilst
the Transvaal Division, with over one thousand members, cah elect six
CouncillofS. . |
The Councillors for ‘the Western Province Division for the

year 1952/1953 are as follows :=

% As at March, 1953. In April, 1953, at the Annual Conference of |
the S.A.M.I.E.A., Mr S.J. Clow retired from Office, and was
succeeded by the Vice-Chairman, Mr C.E. Riley.
I S.AM.I,E.A, Constitution, Section 24. |
|
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l,

G. Baillie &Divisional Chairman)
W.H, Holmes : Divisional Vice-Chairman)
G.L. Bartholomew

The last named, incidentally, is also the National President
of the South African Motor Trade Association for the year 1952 - 1953,
This further emphasises the inter-related functions of the two
Associations, |

The National Board usually meects once a year on the occasion
of the joint Annual Conference withlthe South African Motor Trade
Association, The 1952 Conference was held in Cape Town, and the
1953 Conference will be hold in Kimberley., The venue generally
rotates amoﬁgst the seven major towns of the Union, in which are
also located the Divisional Offices of the Association,

The powers of the National Board, as laid down in Section 33
of the Constitution, can be summerised as follows»z-

(a) To deal with all matters affecting the Staff of the
Association.

(b) To appoint Committees, and to delegate powers.

(¢) To conduct legal proceedings on behalf of the Association,
or any member, or any Official of the Association,

(3) To purchase, lease, or dispose of'any movable or immovable
g property, on behalf of the Association - subject to the
consent of Divisions,

(e) To conduct Bank accounts in the name of the Association,

(f) To establish Divisions; to define or amend their area
of jurisdiction, and to close down any Division, provided
that a two-thirds majority vote in favour of this action
has been obtained. :

(g) To suspend any Divisional Executive Committes, if judged
. guilty of unconstitutional action by a two-thirds majority.
vote. (The Board may then take over and manage the affairs
of the Division until a new Divisional Executive Committee
has been appointed).

(h) To invest the surplus funds of the Association in approved
Securities, .

(1) To deal with all matters concerning the establishment of
an Industrial Council and the negotiation of Industrial
Agreements where more than one Division 1s concerned.
Similarly, to take necessary action in the event of
any one Division electing to withdraw from such an
established Joint Industrial Couneil.

(j) Subject to the provisions of any relevant Acts, to appoint
representatives and alternates to an Industrial Council,
Apprenticeship Committee, Coneiliation Board, or to any other .
Board or Committee requiring representation by Employers in the
Motor Industry.



- o TABLE ONE
Composition of Western Province Joint Divisional
Executive Committee, showing how Employer and
Trade interests arc represented by the same
alected members

Comittee Members: - S.AMIEA,  SAMT.A,

Cape: Town:s
G. Baillie (Divisional Chairman) X x
W.H. Holmes (DlVlSlonal VicewChalrman) X x
A.S. Wilson X b 4
H,M. Timoney X X
H.A. varn -Hoogstraten X X
J.W. Fowkes x X
A.B; Frost X X
W. Bastick X X
W.M, Ribbans X X
M, Myers X X
- J.J.E. i1 * x 4
“Alex, Anderson X - 4
D. Slabber . b'e <
V.R. Edwards X | 4
J.A, Farber X <
J. Apsey X +
Country Arcas: -
H, Droomer (Drakenstein) o 0
J. Jowell (Springbok) 0 o
M.N., Slabber (Victoria West) 0 0
J.G. de Vries (S.W. Districts) 0 0
M. Sofer (Swartland) 0 0
Roelou Barry  (Boland) 0 o
H.A, v.d. Merwe(Worcester) 0 fo
James Gill (Paarl) 0 Q
H.A, Pheiffer (Paarl) ) 0
T.P. Fowler  (Ceres) o o

x Members elected in terms of the Constitutiong,
+ Members co-opted to the S.A.M.T.A. Committee.

o Country members appointed to represent particular areas.
5 (See Notes on Page 110)

March, 1953. Source : S.AM I.E.A, and S.A,M.T,A,
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i

(k) To impose levies on Divisional Funds for any purpose
of the Association.

(1) To enter into Agreements with other Associations similar
in character and purpose to the South African Motor Industry
Employers' Association.

(m) To frame bye~laws providing for the mutual interests of
members, provided same are accepted by a two-thirds
majority of the Board.

(n) To deal with and decide on all matters not specifically
covered by the Constitution.

(o) To act 88 a Body of Appeal concerning decisions taken by
any Committes or Divisions of the Association, if a matter
of National policy is involved.

(p) To do such other things as in the opinion of the National
Board appear to be in the interests of the Association,

NATIONAL EXECUTIVE COMMITTEE. ‘

A National Executive Committée has been established to deal
with matters'of.a national characier in between meetings of the
full Board, This Committee meets quarterly (usually in_Johannesbung),
and sdnsists of the seven Divisional Chairmen, with an sdditional
repreSentatine from the Trsnsvaal Division on account of its very
largé ﬁembership. As a rule, suéh meetings are timed to coincide
with meetings of the National Industrial Council and/or the Nationsl
"Apprenticeship Committee for the Motor Industry, The Western
ProvincerDivision is ng; & member of the National Industrial Council,
but is represented on the National Apprenticeship Committee by the
" Divisional Chairman, Mr G, Baillie., This obviates the expense of
double joufneys for two delegstes, and most other Divisions follow
the policy of having one delegate with dual, or triple, functions,
if at all possible.

The Constitution lays down regulations for ths election
of Councillors, and for such other matters as the Vacation of Seats,
Notice of Mestings, Quorum, etc., The duties bf the Chairman, |
Vice-Chairman, and General Secretary, are also specified in broad

terms,
#  Ibid., Section 3435,




108.

CHAPTER THREE .

DIVISIONAL ORGANISATION

4  AREA DEMARCATION.

The Association is divided into seven territorial

Divisions, and the following summary indicates the area coverad

by each Division :-

(a)

(b)

(c)

(&)

(£)

TRANSVAAL DIVISION

The completé Provinece of thu Transvaal, with
D1v151onal Offices in Johannesburg.

ORANGE FREE STATE DIVISION.

The complete Province of the Orange Free State,
with Divisional Offices in Bloemfontein,

NATAL DIVISION,

The complete Province of Natal, plus the Magisterial
districts of Bizana, Flagstaff, Lusikisiki, Matatiele,
Mount Ayliff, Mount Currie, Tabankulu and Umzimkulu,
in the Cape Province,

Divisional Offices in Durban,

NORTHERN CAPE DIVISION

The Magisterial Districts of Kimberley, Herbert,
Hopetown, Philipstown, De Aar, Britstown, Prieska,
Kenhardt, Gordonia, Kuruman, Barkly West, Hay, Taungs,
Vryburg and Mafeking.

DiviSional Offices in Kimberley.

BORDER DIVISION.

The Magisterial Districts of Albert, Aliwal North,
Barkly East, Butterworth, Cathcart, St. Marks (Cofimvaba),'
East London, Elliot, Elliotdale, Engcobo, Fort Beaufort,
Glen Grey (Lady Frere) Herschel, Idutywa, Indwe,
Kentani, Keiskama Hoek, Mount Fletcher, Mount Frere,
Ngqpleni, Nqamakwe, Port St. Johns, Kingwilliamstown,
Komgha, Lady Grey, Libode, Maclear, Middledrift,
Molteno, Mganduli, Peddie, Queenstown, Qumbu,
Sterkstroom, Stockenstroom, Stutterheim, Tarka,
Tsomo, Tsolo, Umtata, Victoria East, Willowvale, °
Wodehouse, and Xalanga (Cala),
Divisional Offices in East London.

EASTERN PROVINCE QIVISION.

The Magisterial Districts of Port Elizabeth, Uitenhage,
Albany, Cradock, Colesburg, Oudtshoorn, Mossel Bay,

George, Knysna, Humansdorp, Graaff-Reinet, Middelburg (Cape),
Somerset East, Aberdeen, Adelaide, Alexandria, Bathurst,
Bedford, Hanover, Jansenville, Maraisburg, Murraysburg,
Pbarston, Richmond (Cape), Steynburg, Steylerville,
Uniondale, Venterstad, and Willowmore.

Divisional Offices in Port Elizabeth,

4 Ibid, Section 13(c).
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(g)  WESTERN PROVINCE DIVISION.

The Magisterial Districts of the Cape, Wynberg,

Simonstown, Bellville, Stellenbosch, Paarl, Wellington
Somerset West (excluding the area occupled by the

Cape Explosives Works limited, Somerset Westy,

Beaufort West, Caledon, Ceres, Heidelberg (Cape),
Malmesbury, Montagu, Piquetberg, Riversdale, Robertson,
Swellendam, Victoria West, Bredasdorp, Carnarvon, Calvinia,
Clanwilliam, Fraserburg, Hopefield, laingsburg,

Ladismith, Namaqualand, Price Albert, Sutherland,

Tulbagh, Van Rhynsdorp, Williston, Worcester,

Divisional Offices in Cape Town.

The peculiar nature of the above Divisional boundaries

is due to the fact thaf they are based on the area classifications
aedopted by the Department of Labour for Divisional Inspectors.
These areas are quoted in the various Industrial LaWs, and can for
instance be found in the Regulations published in terms of the
Indust:ial Conciliation Act.. There are many advantages to be
géined by having the ﬁivisions of the Assogiation on the same basis
las the area of jurisdiction of the Divisional Inspectors of the
- Tabour Department - not the least of these being the question of
day to day co-operation on matters arising within the agea.goncerned.

"It has already been mentioned that each Division centres
on one of the major towns oflthe Union, but a ﬂotable excéption is the
town of E;etoria. For some time, there has been talk of forming
8 seperate Northem Transvaal Division with offices in Pretorié, but
in view of the ease of communication between Pretoria and Johannesburg,
it is unlikely that this proposal will be put into effect.

WESTERN PROVINCE DIVISIONAL EXECUTIVE COMMITTER.

‘ The affairs of the Western Province Division are controlled
by an Executive Committee elected/by the members at the Annual
General Meeting, The composition of this Committee for the ysar
1953 is given in Table One, and it should be noted that its members
were duly elected, appointed, or co~opted, to serve as the Divisional
Execcutive Committee of the Motor Trade Association as well, In point
- of fact, the Executive Committee Meetings of both.Associations are

conducted jointly, and joint Minutes of the proceedings are prepared.

# G.N. 1841 d4.d: 2/12/37. Shaeffer P.149.
I Divisional Reeords.
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The Constitution of the Employers' Association states
"that the Divisional Executive Committee shdﬁié consist of twelve
representatives for the first two hundgéd or ﬁart of two hundred
members in the Division; plus an additional two representatives
fbr every further two hundred eor -part of two hundred members.
As at 1st January, 1953, thore were 488 members of the Association
in the Western Province, and the Executive Committee should therefore
consist of 16 representatives, The additional 10 Country members,
who represent various parts of the Division, were appointed to the
QOmmittee by the &nnual General Meetlng, and are accorded the same
rights and privileges as full members, when attending meetings. |
The - procedure is perhaps not strictly constitutional, but is
expedient, as the Country representatives do not always find it
easj to attend Meotings of the Executive Committee, and under this
arrangement, their presence or absence is deemed not to affect the
question of a quorum, .

The Western Province Divisional Executive Committee
usually meets once a month; to deal with mattersfaffecting the
Division. The Powers qf the Committee are clearly limited to
"matters of loeal interest," as shown bylthe following extract f?om

~Section 42 of the Constitution, which giﬁes the Committee power ?-
"To deal with matters of local interest, but not to
determine matters of national character or caleulated
direetly or indirectly to affect the 1ndustry throughout
the country seeee "
Subject to the over-riding control of the National Board, )
the Divisional Executive Committee is also empowered :-

(a) To deal with applications for membership, and to admit,
defer or refuse such applications, )

(b) To discipline any nmember in accordance with the Constitution.

(c) To appoint sub—committees, and to delegate powers to such
sub-committees.

@) / eees

A S.A.M,I.E.A, Constitubion, Section 36. -
f Tvid., Section 42 (d). _ . .
! Ibid., Section 42. - . '
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(a) To negotiate and enter into an Industrial Agreement,
and to appoint Industrial Council delegates.
(e) To apply for, or become party to, a Conciiiation Board.
(£) To conduct Banking Accounts in the name of the Division.

(g) To meintain a Divisional Office, and to appoint Staff,
on such terms and conditions as thought fit.

The members of the Divisional Executive Committec are
prominent Motor Traders, representing & cross-section of Employers,
from the large Public Coﬁpany with over three hundred employees,
to the small private business with less than ten, Menaging
Directors, Manageés, and independent entreprenéurs are all
represented, from both Town and Cduntry areas.

The Divisional Chairman, Mr George Baillie, hee been in
the Motor Industry all his 1life, and for the past tﬁenty—three years
has represented Employers on the Western Province Industrial Council.
He is well versed in Labour matters, and is an able and experienced
hegotiator, ‘Mr Baillie is now in his second year as Chairman of the
Association in the Western Province, but his active ﬁork for the
Employers! Association and the Motor Trade Association extends over
the past thirty years: '

| The Divisional Executive has appointed representatives

to serve on the following other committees :-

(a) Finance sub-Committee, .
(b) Industrial Council for the Motor Industry (Cape).
(¢) = Motor Industry Apprenticeship Committee.

(@) Cape Regional Labour Co-ordinating Committee.

The Finance sub-Committee is composed of three members
of %he Employérs' Association, who are also respectively, Chairmen
of the three largest Sections of the Motor Trade Association, viz.,:
Vehiele Dealers, Service and Maintenance, and Wholesélers. This
sub-Committee is charged with supervising all Income and Expenditﬁre
for both the Trade and Employer Associations in the Western Frovince,
and.for deciding all matters of financial poliecy. At one time,

separate books of acecount were in current use for each Association,
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but as the intefestsof members in "Trade" and "Employer" matters
were so heavily intertwined, it was.decided to have one joinf Bank
account and to pool Revenue and Expenditure. ‘

During the yeer, all transactions are recorded in a Joint
eet of Books, and at the end of the financial year, Income and
Expenditure are apportioned on a fifty-fifty basis between the two
Associations., This system greatly simplifies the Accounting
records to be kept by the Divisional Secretary, and the necessary
Resolutions to give effect to this procedure have been adopted by
both Associatlons.

The Association's relationship with the Industrial
iCouneil; the Apprenticeship Committee, and the Cape Regional Labour
Co-ordinating Committee, will be considered‘in some detail in later.
Chapters.

CHAPTER FOUR

7 e TG e P e £ A T e e Al A 0 et Y Tl AR S s SRt St

Discussion under this heading centres around the formal
Objects, as eet out in the Constitution., It should be noted,
2howeVer, that whilst no. unreasonable diserimination must take placs,
the Association reserves the right to apply principles or decisions
to attain these'Objeets en either a uniform or a differential.basis,
.amengsf its members, This point is specifically mentioned in the _
Constitution. |
(a) To_regulate re;giions between members and

their employees, and to protect _and further

the interests of members in relation to
their employees.

To give effect to this aim, the Employers actively

fostered the establishment of an Employees' Organisation, known as
the Motor Industry Employees! Union of South Africa, The
‘Employers' Association then co~operated with the Union in the
formation of Industrial Councils in each of the seven territoriai
areas mentioned in the previous Chapter. As far as the Western

Province is concerned, the Industrial Council for the Motor Industry/ .o

£ Ibid., Section 2.
Soe Part Two. *
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(Cape), came into operation in 1935, at which time the Employers‘
Association withdrew from the Industrial Council for éhe Engineering
and Mbtor Engineering Industry (Cape). This move gave complete
‘autonomy fovthe Motor Industry, and both Employers and Employees
were then divorced from any connection with the General Engineering
Industry. |

The decision to break away from the General Engineering
Industry, and to form a separate Industrial Council for the Motor
Industry, arose as a direct result of developmenté in England and
America., In these two countries, the Motor Industry had emerged
as a powérful and distinct entity with large Employer organisations
such as General Motors, Ford, Chrysler; Austin, and the Nuffield
organisation, During this period, also, powerful Trade Unions
had been developed for Automobile Workers. ’

‘ - The growing feeling that the Motor Industry in South
Africa should develop as a sepgrate Industry, was strengthened by
the tendency of the A.E.U. to seek to impose upon employers, demands
dictated by conditions in the Engineering Industry which were not
-appiicable to the Motor Trade, The former Industry is coﬁcentrated
into largelindustrial areas, the(Iatter is decentralised.' Hence
the uniform conditidns sought by the A.E.U. for all areas were not
acceptable to Employers in the Motor Industry, where the type of
labour, and general wage rates, varied from area to area,

| As a result of the reorganisation which took place in
1935, the Motor Industry Employers' Association can now “protect"
and "further! the interests of its members by direct negotiation
with the Motor Industry Employees' Union, and through the operation
of £he Industrial Council and the>Western Province Industrial |
Agréement, the relations between members and their employees can

be regulated.

£ See Part Three.
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(6) ' To promote the interosts of members.

This clouse is very broad and far-reaching in its scope.
The interests of members of the Association cover a multitude of
activities on Manufacturing, Wholesaling, and Retailing levels.
At the same time, these interests range from vehicle dealing to
service and maintenance, tyre sales and retreading, automobile
engineering, ete, However, as far as possible, the Employers'
Association éndeavours to limit its jurisdiction to matters directly
concerned with Labour, leaving other purely Trading activities to -
the Motor Trade Association.

Under the general heading of ILabour matters, the
Association endeavours to promote\the interests of its members in the

f following specific fields s |

Y. By negotiating minimum wage rates and conditions of
service with the Employees' Union.

2e By sécuring, through negotiation, adequate standards
of apprenticeshlp training, and adequate numbers of
youths to undergo training as apprentices,

3. By endeavouring, through co-operation with the Union,
to retain the bulk of labour resources in the Motor
Industry for members of the Association,

b By maintaining an unwritten code of ethics amongst its
members in regard to inter-member relations and standards
of service to the Public, and by enforeing penalties
(including expulsion), against members guilty of breaking
this code.

5. By negotiating with the Price Controller to secure a
' reasonable gross profit on the sale of lebour involved
in Workshop Services,

{
i \ 6. By providing an efficient information service on matters
! of interest.

7. By negotiating with Government Departments and other
Bodies on matters affecting Employers in the Motor Industry.

~ (e) To encourage the settlement of disputes by
conelliatory methods.

The Industrial Council provides a Forum for negotiation

between the Association and the Union. Machinery for the settlement
P of disputes is embodied in the Constitution of the Council and in

the Industrial Conciliation Act of 1937.

f These arc amplified in succeeding Chapters.
See Part Three, Chapter Four.
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(a) To_promote, support or oppose, as may be deemed

expedient, any proposed legislative or other .
measures affecting the interests of members.

The primary manner in which the Association sets out to
achieve this object, is by direct negotiétion and discussion with
Minié%ers'and Government Departmenﬁs, The Price Control regulations
covering‘workshop labour were only introduced after long negotiations
with the Association. Amendments to the Apprenticeship Act wefe ~
supported by the Assoclation which is continually being consulted on
matters affecting Motor Industry Employers. Itéms such as the
rayment of Levies in terms of the Native Services Levies Act, were
originally opposed by the Association with a view to easing the
financial burden falling upon members. In general, every possible
opportunity is taken to volce the feeling of the Industry, on matters
which are likely to concern members as Employers of Iabour,

(o) To use every legitimate means to induce all

persons who are eligible for membership to

become members.

The Association is interested in improving its membership
for several clearly defined reasons, In the first place, the
greater the number of members, and thé more complete the organisation
of employers, the better is the Association able to negotiate on
behalf of its members., This point applies with equal force and
importance at all levels, from negotiations with Government Officials
to discussions with the Empidyees' Union.,

In the second place, the Association is out to improve
its membership so that all reputeble firms have a common forum for

discussion, and a common bond of business interests. This indirectly

‘enables some measure of control to be exorecised over those members

who may wish to cut prices, or to indulge in other practices dubbed

"unethical," by the majority.

It must be stressed, however, that an Employers! Association
cannot admit all and sundry to its ranks. There must be a certain
standard of premises and equipment common to all members, which must

be stoutly maintained for prestige purposes. Admittance to/ e....
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membership, therefore, is not granted lightly, yet, on the other
hand, the normally accepted qualifications are not unduly severe,
and ére flexible in accordance with the standards prevailing in
Town, Sﬁburb, and Country.
(f) To_further_ the interests of members by collaborating
with any association, organisation, chamber, institution

or authority, and pursuant thereto, to make any financial
grant _to any such authority or body.

This -clause is often utilised on both Divisional and
National levels for the pufpose ofvco;operation with other Bodies
on matéers of mutual interest. Financial Grants are gencrally in
the nature of nominal contributions; such as, for example, the
contribution of £100 towards the operating expenses of the Central
Employers' Committee on International Affairs (see below), or the
" annual subscription paid by the Association to the National
Occupational Safety Association (N.0.S.A.) for the purpose of
sponsoring safety measures 1ﬁ Garages and Workshops,

Most other Employer Associations are federated with the
,Chaﬁberzof ;ndustries or the Chamber of Commerce., There are only
four large employer groubs outside these Bodies, and these are :-

-

(a) The Chamber of Mines.,
"(b) Steel and Engineering Industries Federation of
South Africa (S.E.I.F.S.A.)
(¢) - The Federation of Master Builders, v
(@) The South African Motor Industry Employers' Association,
These four, together with the Agricultural Union, the

Association of Chambers of Cormerce, and the Federated Chember of
Industries, have collaborated in the Central Employers'! Committee on
International Affairs. This Committee was formed to provide
Employers' Organisations with a forum for discussion of such matters
as International trends in labour relations, etc., on a basis similar
to that available to Trade Unions in the Trades and Iabour Council,
or the Federation of Trade Unions, The Central Employers! Committee
on International Affairs is also charged with the responsibility.for
recomménding to the Government the names of one Delegate and one

Adviser to represent South African Employers at the annual meetings

of the International Labour Office.



(g) To provide, when deemed necessary, legal assistance
to members.

This aim is‘common to most Associations of Employers,
and is generally utilised to support members in any matter of

principle, the result of which is of importance to all other members.,

(h) Io co=operate with organisations of employers and/or
employees on any Industrial Council or Concilistion Board

which may be egtablished to deal with matters which affect
members.

In the Motor Industry, Industrial Councils were established
in each of the seven Divisions. Six of these Divisions have now —
joined in a National Industrial Council, leaving only the Western
Province still operating on a basis of complete local autonomy.

The position arising(from this move will be diécussed in Parts Three
and Four of this Thesis, with particular reference to its effect on
the Western Province,

(1) To.do such other lawful things as may appear to be

e A oS Y B T Ay R 1

in the interests of memberg.

This clause is self explanatory,
CHAPTER FIVE

, CONDITIONS OF MEMBERSHIP
ELIGIBILITY.

All Employers in the Motor Industry are eligible for
membership of the Association, and for the purposes of classification
the Motor Industry is deemed to include the following :-

(a) The sale of motor vehicles, motor 6ycles, tractors,
buses and other vehicles self-propelled by internal
combustion engines;

(b)  The sale of aircraft;

(c) The sale of equipment, accessories or spares relating

to the aforesaid referred to in (a2) and (b), including
the sale of petrol, oil and tyres;

(a) The manufacture or agsembly of any of the foregoing vehicles,
tractors, aircraft, accessories or spares, or trailers or
caravans;

(e) The servicing, repair, dismantling, alteration or

renovation of such;

(r) The provision of parking facilities for any aforesaid
vehicle,

fp  S.AMI.E.A., Constitution, Section 3.
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It may seem a littie incongruous to stretch the definition
of Motor‘industry far enough to cover the manufacture, assembly, and
sale 6f aircraft, but such operations are on an extremely small scale
in this Country., 1In the Western Province, there is one firm |
engaged in the maintenance of aircraft, and when slack periods develop, .
a portibn of this firm's resources is devoted to the servieing of
vehicles, The maintenance of lightaircraft is not so very different
from the servicing of wvehicles - but this of course is éertainly not
true where large aircraft are concerned, |
I Elsewhere in the.Union, similar conditions prevail, in that
the maintenance of light civil aircréft is closely allied to the
Mgtor Industry. Under such circumstances, until private aviation
in the Union develops gntO’an industry of its own, it will probably |
continue to work in close harmony with the Motor Indﬁstry;

Every applicant for membership of the Association is
required to complete the prescribed form, and to obtain the
signatures of two members of the Association as Proposers and
Secoﬁders respectively. This latter requirement has a dual purpose :-

(a) It enables the Executive Committee to judge whether the
applicant is accepted by his fellow traders as a fit and
proper person for membership;

(v) In the absence of personal knowledge of the applicant or
his business by any member of the Executive Committee, the

Proposer or Seconder can be agsked for a full report.

Generally speaking, the Divisional Secrctary is-able to
report personally on the status of an applicant firm, and the condition
of its premises and equipmént. The Executive Committee considers
~ each application on its merits, with due regard to the standard of
the firm, in comparison to the standard of the premises, equipment,
and service provided by other such firms in the vicinity. This
question of comparison is important, because it is the constant aim

of members of the Assoclation to improve the standards of service

provided for the Public., Hence if any applicant does not at least

4 Ibid, Section 4.
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measure up to the stdndards existing in his district, it is unlikely

that membership will be granted. . |
The Divisional Executive Committee hLas power to grant,

refuse, or defer, any application for membership;vwithout specifying

reasons thefefor. In the case of refusal, however, the applicant .

is entitled to appeal to the next meeting of the National Board,

and to present his case in person, or through a member.of his staff,

or through another member of the Association.

WESTERN PROVINCE DIVISION.
| There were 488 paid-up members of %he Employers! Association
in the Western Province on the 31lst December, 1952, This figure
represents about 80% of ,the total number of firms in the Motor
Industry who would be eligible for membership in the Division, the
balance being for the most part small concerns with very little (
La%otr, or else one~-man firms with no employeés at all (see Table Two).

The number of members tends to show a distinet correlation
with economic condifions within the Industry. When there are good
profits to bo made, membership tends to rise, as éxisting non-member
firms decide to join, and new firms are established. When a
business recession comes along, membership figures tenq to drop, as
the "marginal' firms go out of business, Paradoxically, however,
- it is in bad timés that an Association should be of most use to its
members, in helping, by collective action, to allsviate the mutual
troubles which beset them, and to aid their readjustment to less
' favourable trading conditions, |
REPRESENTATION OF MEMBERS,

It should be noted that membership is granted to the
firm, and not to the individual, Ihis is ;n important ‘point of |
contrast between the Employérs' Association and the Union. In the
latter, membership is personal in every instance, but in the former,
it is impersonal, Admittedly{ where an entreprensur is trading

in his own neme, membership could be personal if the entreprensur

! Divisional records.
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~decided to personally represent his business in the affairs of the
[ Association. The Constitution, however, provides that a member which
1s a "partnership, firm or company" shall select a Partner, Director,
| or bona fide full-timo employee, to represent it in all matters
affecting the Association. 1If an employee is appointed for this
purpose, it iS‘understood that ho must be an oxecutive member of
the firm's staff, having power to engagevand dismiss employees,
He must not, of ecourse, be a member‘of the Employees' Union,
£ If there is any'material_change in the ownership,
management, directorate or shareholding of a member firm, the
Executive Committee can, at its absolute discretion, terminate
the membership of that firm, This action, however, 1s no bar
to any fresh application from the reconstituted firm which would
thon be treated on ite merits, By roserving this right, the
| Executive Committee is able to avoid the emnarrassing position
which might arise if undesirable persons secured control of &
member firm, |
{ 'LIFE MEMBERSHIP.
The National Board may elect up to & maximum of ten
Henorary Life Members of the Board. Such Honorary Membership-
iis regerved for persons who have‘rendered Specisl service to the
Association, or to the Motor Industry, and is personal to the
individuals so appointed, ﬁonorary Life Members are ontitled to
attend all meetings of the‘Netional Board; but not to exercise a
vote, nor to take part in any Ballot of Board members. 'Any such
member who is no longer connected with any firm in the Motor Industry,

is free of all obligations to pay subseriptions, levies, or fines,

4 S.A.M.I.E.A. Constitution, Section 1.
Ibid., Section 11.
I Ibid., Section 12,



TABLE_THREE !

E;tréct from Application Form for Membership of the '
Employers' Association, showing the Sectional Classification
of members, according to their Trading interests

‘Motor Vehicle Importer and/or Distrlbutor
.and/or Main Dealer (Wholesale)

" New Vehicle Dealer (Retail)

- Uséd Vehicle Dealer
Motor Cycle importer and/or Dealer
Wholesaler of Spares and Equipﬁent
Wholesaler ané Retailer of Spafes and Equipment
Service Stations (Petrol, Repairs, Parking)
Filling Stations (Petrol and Parking only)
Repair Shops (No Parking or-fbtrol)

Blacksmith and/or Springsmith and/or Welder
and/or Radiator Repairer

Battery Repairers and Reconditionersv
Panel Beaters and Spray Painters
Auto Electricians

Vulcanisers and/or Retreaders !
Retail Tyre Dealers

Assembl& Establishments

Automotive Engineering Establishments
Manufacturers

l .
Vehicle Body Bullding and/or Repairing



;

GENERAL. |

Membership of anyﬂfirﬁ in the Association is not
*transferabls to any other'site oxcept with the psrmission of the
. Executive Committee. _ Hence a member with more than one place of
business who desires to be covered by membership at each place,
must secure separate membership for these establishments; and is
>according1y subject to the rights and dutiesﬁof membership for
each of such separate establishments. -

The Executive Committee is the final arbiter in deciding
whether or not a separate address for a portion of the business
does 1n fact constitute a separate establishment in:terms of this
condition, and their decisions are ﬁsually based on the circunstances

. of each case. - It is not wnusuel in larger firms, for example, to
Al

find that the Head Office is located away from the mein workshop,
and in such cases; oniy one membership would be required. Where,
hewever, a firm has both eity and suburban workshops, it is usual
to treat each as a separate establishment.

The Constitution provides fer the establishment of
Sections within the Employers' Asseciatioﬁ, based on the Trading -
interests of members. At the present.time, this faclility is not
utilised, as the Mbtor Trade Assaciation, (whlch is sectionalised, )
provides an adequate forum for discussion on a Trade basis whenever
necessary.  Tho inter-linked activities of the two Associations
ensures that any particular group of members is able to discuss
matters whieh affect them as employers of labour, and then to.make
appropriate representations, through their representatiwes on the
Divisional‘ﬁxecutive Committee of the Employers! Association.

Table Three shows the Sectional Classification of members
according to trading intorests, and presumably any Soctional Membership

established within a Division would be based on these Trading groups.

£ Ibid., Section 15.
/4 Ibid., Section 13.



TABLE FOUR

Details of Total Membership of~South£African Motor Industry

Fmployers’ Association analysed into Divisions

1949

Division 19 1950 1951 1952
Western Province 395 417 439 478 488
Eastern Province 269 275 291 3173 313
Border 169 176 178 182 181
Northern Cape x99 ¥ 99 ¥ 99 99 103
Orange Free State 280 - 324 349 - 356 383
Natal | | 361 374 401 437 479
Transvaal 1187 1293 1321 1367 1408

Total .... 2760 3078 3232 3355

2958

e

January, 1953.

( = estimatéd )

S

SOU.I_'QG - S.A.l\/IoIrEoA:o:
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It should constantly be borne in mind that, with the exception of
some Wholesale establishments, virtually every member of the
Employers! Associ&tionlis also a member of the Motor Trade Association.
Table One showed how the Divisional Executive Committee in the
Western Province was composed of members who also served on the
Divisional Executive Committee of the Motor Trade Association,
The ‘¢lose relationship between the two Aésociations has already
been discussed in earlier Chapters, and will be further emphasised :
when dealing with Subscriptions. |
Table Four (on the opposite page), glves some interesting

statistical details of membership, by Divisions,/since the formation
of the present Employers! Association. Thevfigures quoted reflect the
" number of members "™n good financial standing" with the Association at
the end of each year, and it is noteworthy that, on the whole, slow
but steady progress 1s being maintained.,

CHAPTER SIX |

BENEFITS OF MEMBERSHIP

HISTORICAL REVIEW.

At this stage, it is perhaps expedient to briefly exemine
the growth of Employers! Associations in general, and the background
causes for such & movement.

, In their great work on "The History of Trade Unionism,"
Sidney and Beatrice Webb discuss the contention that Employers'
Associations are descended from the ﬁedieval Craft Gilds, They show
héw the typical Gild member was called upon.in his day, to perform
all thé functions of the entreprensur, as well as to perform thel
work of the employee, but they reject the Craft Giid as being the father
of either the modern Trade Union, or the modern Employers; Associétion.
They stress the fact that the Craft Gild representea "not only all the
grades of producers in a particular industry, but also the consumers
of the product, and the community at large. The impossibility of
finding, in modern society, any single inheritor of its multifarious

functions, therefore becomes apparent."

f  Chapter 7, £ History of Trade Unionism, page 18.
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The Webbs advance the view that the Employers' Association
is merely one of the or%gnisations which arose as the Craft Gilds o
began to decay, just as the Employees' Union also developed to serve
the interests of the workers,

George O'Brien, writing in his book "Labour Organisation,"
felt that combinations of Employers developsd at the same time as
combinations of employeas:

17t must be remembersd that every employer is in
himself a Trade Union because he stands opposed
to a number of workmen ..... It is this very
fact that each employer is himself a Trade Union
that has made the existence of Unions of workmen

a necessity ..... This naturally strong position

of employers has been still further strengthened

by the formation of associations of employers in
each industry; and the progress of such Associations

has advanced side by side with the progress of

workmen's Unions.t
It would appear from this view, that Trades Unions arosc as a
counter to the power of the individual employer, and that
Associations of Employers were then formed to oppose the growing
power of the Unions,

There is considerable support for this analysis, but it
must not be forgotten that in the later Middle Ages, there were many
forms of combinations of employers for the furtherance of their

mutual trading interests, Some of these associations exist to the
present day, and it is quite conceivable that in many cases, the
trading nature of these associations was enlarged to cover
Employer/Employee matters, as the power of organised labour developed.

It thus seems to be quite clear that the real need for
combinations of Employers arose out of the growth ofvTréde Unionism.
Prior to the advent of organised labour, each employer was able to
bargain with his own employees. When faced with an organisation of
workers extending beyond the confines of his own businesé, however,

the employer found it necessary to join with his fellows to protect

his own bargaining position.

£  See also G.G.C, Routh, S.A.J.E., September, 1949, P.302.
# "Labour Organisation" page 75.
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“TANGIBLE BENEFITS.

Returning again to the Motor Industry EmploYers' Association
in the Western Province, there are certain obvious benefits which
acecrue t; any member,

In the first place, an organised body of employers is
better able to resist demands made by the Union. The degree of |
resistance, however, depends to a large extent on conditions within
the industry. If labour is scarce, it might pay the employers to
agree to slightly higher wages,‘ih order to attract workers from
other industries, On the other hand, an increase in wage rates
noﬁ accompanied by increased ﬁroductivity might conceivably raise |
costs to the point where consumer resistance is encoﬁntered, and
total sales reduced, These are matters ﬁhich an Employers'
Organisation is perhaps better able to study, than an individual
entrepreneur, beqause the specialised facilities available to an
Association of E&;loyers include nbt only the benefit of statistical
information concerning conditioﬁs within the industry, but also
suéh advantages as collective financial aid in obtaiping expert
specialist advice.

The Association in the Western Province is one of the
parties to the Industrial Council for the Motor Industry, Cape.

The structure of the Council will:be considered in Part Three, but
inasmuch as the Industrial Council systom does give Employers and
Employees a measure of control over labour conditions within their
own industry, it can be claimed that this is also one of the tangible
benefits of membership. | |

Further obvious benefits are to be derived from the
facilities offered by the Divisional Office of the Association. A
comprehensive information service is available whereby every member
is_keﬁt informed of matters affecting his position aé an Employer.
Because of the close connection between "Employer" and "Trade"
matters, and because most of the members Belong to bbth the

Employers' and the Trade Association, a monthly "Nuusbrief" is
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circulated to all membefs giving the latest infofmation on matters
of general and specific interest, In addition, any member may, atb
any time, write to the Divisional Office, or telephone the Secretary,
for assistance and advice.

The "Motor Trade Association Bulletin" is a monthly
publication which acts as the official houthpiece of the Employers!
Association and the Motor Trade Association. Copies of the Bulletin
are supplied free of charge to all members of the two Associations,
and the information thus disseminated constitutes yet another of the
benefits of membership. |

There are many other ways in which an Employers' Association
can help its members., In the Motor Industry, however, with its
twin organisations, the "Trading" function is the purview‘of the
Motor Trade Association. Hence such mattérs as discussion with
0il and Tyrs Gompaniés, representations concerning profit margins,
negotiations in regard to Import Pormits, and other matters affecting
the profit on commodities as distinect from the profit on labour, are
not handled by the Employers' Association.

There is no clear-cut line of demarcation between the two
Assdciations, the broad basis of division being that the Employers!
Association handles matters affecting labour and the profit on labour,
whilst the Trade Association deals with commodities and tradiﬁg profit
margiﬁs in general, (Close llalson between the two National Offices
ensures that overlapping is reduced to & minimum, whilst at the same
time making suro that every matter affecting Motor Traders is
carefully studied by one Assgciation or the other,

INTANGIBLE BENEFITS.

| Quite apart from all the obvious benefits of membership of
the Employers! Association, there are considefable advantages which

accrus to members in a less tangible form.
By virtue of its National organisation, the.Association is

acknowledged as the mouthpiece of Employers in the Motor Industry,
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in so far as Labour matters are concerned, (The Motor Trade
Association performs a similar function in regard to Trading aspects.)
As a result, the Association is frequently consulted by Government
Departments, concerning the views of Employers on matters of spegific
interest, At the same time, the Association is constantly makipg
representations to the Government, and to other Bodies, in an effortr ,
to further the interests of Motor Trade Employeré. Some épecific
examples of this type of work, which is vitally important to every
employer, are given below &= |
(a)  Negotiations with the Price Controller, in an effort
to obtein the least onerous controls on the Industry,
and the best possible controlled prices.

(b)  Representations to the Department of Iabour on various
matters connected with Apprenticeship in the Motor Industry.

(¢) - Discusgions with the Motor Industry Employees! Union
concerning details of the National Industrial Counecil,
the National Industrial Agreement, the National Pension
Fund, and various other matters (which will be discussed
in Part Four).

() Liaison with other Employer Associations on matters of
common interest, as for example when making representations
to the Minister of Eeccnomic Affairs on the text of his
proposed Bill to control Monopolies,

Individual employers would be quite unable to negotiate
with the same power that accrues to the Association from the
collective strength of all its members, However, as the benefits
outlined above are not immediately obvious to the average member,
there is a tendency to ignore them when assessing the material
services rendered in return for the annual subscription. & little
reflection, however, will show that the "intangible" benefits
summarised above, have possibly an even greater bearing on the
ultimate nett profit derived by employers in the Industry, than the

more obvious and immediate benefits discussed earlier.

BENEVOLENT FUND.

The Association operates a Bensvolent Fuﬁd for the assistance
of Embloyers in the Industry who may have fallen on hard times, The.

Fund is supported by voluntary contributions from members, or from
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the Divisions, but there is geherally 1little call for its ser#icés;
In the Western Province during thé éaét five years, oniy two-requests
for assistance have been received, One case concerned the widéw

of a fdrmer Motor Trader who was assisted with grants totalling about
£700,.énd in the othef cass, & monthiy granf df ten pounds has been
made to a former Employer who is now totally iﬁcapacitéted for any -
sort of work.

CHAPTER SEVEN

SUBSCRIPTIONS AND FINANCE

ENTRANCE FEES.

The Constitution specifies that the amount of Entrance Fee,
payable on application for membership, shall be determined annually
by the Executive Committee, but shall not in any case exceed ten |
guineas per annum, At present, the amount of the Entrance Fee is'i
fixed at £3. 3. 0. in the Western Province, and in all other
Divisions of the Aésociation.

SUBSCRIPTIONS.

Within the framework of the Constitution, each Division
1s allowed fﬁll freedom to arrange its subscription schedules in
accordance with the wishes of its own members; The original
pfovision cqntained in the Constitution laid down & Basic Subscription
not éxceeding £10, 10, 0, per annum, and anﬁadditionél Subscription
not exceeding £, 2, 0, for every ten or pgrt of ten employees.
At a Conferonce held in Durban in 1951, however, it was pointed out
that unless subscriptions to the Motor Trade Association were linked
to thoss of the Empioyers' Association, a situation could arise where.
a mémber would decide to pay the lesser subscription only, and yet
expect to receive the‘full benefits of dual membership., In practice,
1t was extremoly diffiqult to divide the activities of the two
.Associations, aﬁd in‘any caso, the great majority of members-belongéd

to both Bodies.

$ S.AM,I.E.A. Records.
S.A.M.I.E.A. Constitution, Section 16.
I 1Ibid., Section 19,
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After considerable discussion; it became obvious that the
views of each Division differed sﬁarply.invregaré fo the method of
41evying subécriptions on its meﬁbers. Traditional subseription
practice varied in detall in each Area, but thero was general
agreement in regard to maximum rates, Accordingly, therefore, it
was agreed to adopt a plan ﬁhereby each Association laid down its
maximum basis of subscr{ptien in an identical manner, Each |
Division was then allowed to frame its own subseription schedule,
within this framework, subject to.confirmation by the National
Executive of both Associations., At £he same time, it was agreed
that any“firm desifing to join one Association only, should
nevertheless pay a subseription equal to the amount that would
normally be payable had such firm joined both Associations.

This movevhad two-fold significance, In the first plece,
it ailowed each Division to assess its subscriptions in accordance _
with ths wishes of its.own members, subject only to the maximum laid
. Qown in the Constitution, and the consent of the National Executive.v
Secondly, it ¢losed the 1bdphe1e whereby on payment of one |
subscription only, a member could receive most of the benefits of
nembership of both Associations, With this degree of Divisional
Autonomy in regard to subscriptions, complete harmony was reached;
and in practice, the scheme seems to have worked very well. o

The Constitution of the Employers' Association 1§ys dowe
that Subscriptions shall be determined annually by the Executive
Committee; and confirmed atlfhe Annual Meeting of the National Bqard.

« For 1953, the schedule is as follows :=-

- Basic Subscription s.ceeesecssessssess £ 4 por member.

.Sﬁpvlementary Subscription.
g to %O employees N

$8 0800080 POORSSOESCE

"
0Ot e00eps e PRGOS

QPO

H § v onmmmnniiin B
61 " 70 " ® 8 &8 8000408080000 8 1
%;: 80 :: 0 C 8266000 CPB SO0 0 %
o1 "1060 feeveeeeienieeeeees 20

Plus £1 extra for every ten or part of ten employees over 100,

$ S.,AMI.E.A. Records. -
£ S.AM.I.E.A. Constitution, Section 19,
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The Western Province Schedule of Subscriptions is detailed
in Table Five., The Divisional Executive Committee endeavoured to
draw up & Schedule which would more or less cémpare with the amounts
which members had been paying in previous years, and it will be
noticed that Subscriptions are calculated on a basis of joint
Employers' Association and Motor Trade Associétion membership.,

As mentioned earlier, any firm joining one Association only,
nevertheless pays a subscription equal to the amount which would
have been paid under dual membership.

Table Six gives some indication of how the Schedule is
applied in practice, and it will be seen that in general, the firms
with the bigger stake in the Motor Industry pay the larger
subscriptions, The minimum subscription is £ & per annum for a
small service station with less than teﬁ employees. (This can
be compared to tﬂe amount of £ 6, 10, 0O, which each Journeyman
member of the Union would pay to the Motor Industry Employees' Union
per annum, at tﬁe rate of 2/6d per week.) At the other end of the
scale, a large city vehicle dealer with 350 employees would pay
£ 96 per annum as annual subscription. |

It should be noted that ALL employees, irrespective of
r%mcdwmprmwmﬁm,MedemwmnwWMMgW%pwﬁm
of the subscription which depends on thé number employed, and for
this purpose, every member is called upon to render an Annual Return
to the Divisional Office, showing the number of workers employed by
him as at the 31st October, The information contained in these
forms is used to‘assess the subscription liability of the member, and
also to determine his voting power at General Mbetings.

FINANGE, |

The Income of the Western Province Division is derived
from Entrance Fees and Subscriptions collected during the year,
Subscription assessments are posted in January, and the majority

of members forward their cheques within the succeeding two of three

B See Chapter Eight.
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months, By the middle of the year, virtually all subscriptions
have been paid.

National Offiée_Income consists of contributions from the
seven Divisions of the Association, based on a formula which graduates
the amount payable, according to the number of members.in the Diﬁieion.
In the Western Province, for examplee about 12%% of total Income is
" remitted to the National Office of the Employers' Assolcation, and a
like amount to the National Offices of the Motor Trade Association.

This makes a total National Contribution of 25% of Divisional Income.
Other Divisions with larger or smaller membership figures, would
remlt correspondingly larger or smaller percentages of their total
Income., Thus the principle is established that the larger Divisions
contribute on a scale which inéreases.per capita with increaéing
membership. This also has the effect of easing the burden of
National Contributions for the smaller Divisions.

National'OfficeAexpenditure is classified under four

general headings t-
(a) For administrative expenses.
(b) Towards any Division requiring assistence.
(e) For the National work of the Association. A
(d) Towards the Constitutional Aims and Objects of the Association,

Diﬁisional expenditure is mainly in the nature of
administrative expenses of various types. Any Divisional expenditure
on objects not specifically covered by the Constitution, renders the
members who authorised such expenditure, jointly and severally liafle
to refund the amount spent. However, if any member recorded a specific
protest against incurring such expenditure, hé is able to avoid this
- liability. In practice, it has never been necessary to utilise the
.Clause in the Constitution dealing with this matter, as a very high
standard of integrity exists in the disposal of Divisional Fuﬁds.

‘ An audited Balance Shset, and Income and Expenditure Account,
 arc prepared by the Western Province Division as at the 31st December

each year, After consideration by the members at the Divisional

4 S.AMI,E.A, Constitution, Section 59.
I Ibid., Section 57.

@ Ibid., Sections 58 and 61,

XX 1Ibid., Section 63.
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Annual General Meeting, a copy is forwarded to the National Office}
where consolidated Final Accounts are prepared to present the
financial position of the Association and all its Divisions, to the
Annual Meeting of the National Board,

The General Secretary of the Association, and all Divisional
Secretaries, are required to furnish Fidelity Bonds. The amount of
the Bond is determined in each case by the Board or Executive Committee
concerned, and the premiums are payabie by the Association,

CHAPTER EIGHT
VOTING AND BALILOTS
VOTING.

At all General Meetings, whenever the election of Office
Bearers is being considered, each member present in person is entitled
to exercise one vote for every twenty, or part of twenty, persons
employed by-/him; subject to a maximuﬁ of five votes for any one member,

This c¢lause was inserted in the Constitution in 1951, and,
whilst it has not beon abused in practice, the idea of giving a
Moaded vote™ to the larger firms, has been strongly criticised as
being wrong in principle.

Those in favour of the "loaded vote" argue as follows -

(a) It gives to the larger employers of labour a voting power
more in keeping with their status in the Industry, and their

~ importance to the Motor Trade,

(v) If the principle of differential subscription rates,
according to the size of the firm, is accepted, then those
paying the larger subscriptions should be entitled to the
greater say in the affairs of the Association.

(c) Without a "loaded vote," it might be possible for a number
of very small one-man firms to out~vote a large organisation
on a matter of great importance to the latter, and all its
employees.

(@) As the larger firmé ﬁave a* correspondingly larger financial
interest in the Motor Industry, they can be relied upon to
adopt policies and to take action which will be to the benefit

of the Motor Trade as a whole. Thus the small firms will
automatically benefit from the actions of the larger firms,

I Ibid, Section 67,
@ Ibid., Section 76.
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(e) Even though the larger crganisations are able to exercise

& loaded vote, this vote is limited in its application,

Honce if ever the interests of large and swall firms should - -

diverge, the latter, by sheer superiority of numbers, could

out-vote the large organisations, notwithstanding their
loaded vote,

The opponents of the principle of differential voting powers
maintain that it is undemocfatic, and tends to concentrate control of
the Association in éhe hands of large organisations. They deny that
the interests of both large and small employers are always identicél,
and point to the fact that-electoral franchise rights are on the same
basis for all members of the commnity, irrespective of wealth or
standing,

As far as eloections in the Western Province are concerned,
tﬁe average attendance at General Meetings is only about seven per cent
of the total membership, and most of those present represent the large
émployers of labour, Hence the case of fhe opponents of the "loaéed
vote" is largely nullified by their own apathy. It has also been
freely admitted by many smell firms that in/thisvDivision theré is at
presentlno point of material difference between large and small
eﬁpioyers, the interests of both being safeguarded by & vigilant
Exocutive Comnittee, '

It should be‘noted that thelprinciple,of exercisingla loaded
vote is reserved purely for the election of Officers and Committee
members at General Meetings, Ahy member who has failed to render
the Annuel Return Form mentioned in Chapﬁer Seven, is disqualified
from exercising more than one vote. At meetings of the National Boafd,
Divisional Executive Cormittee, or any other Committse duly appointed
in térms of the Gonétitution, the members present in person may '
exsrcise only one vote each. a
BALLOTS. |

The National Chairman of the Association, after consultation

with not less than three members of the National Board, may submit

any issue arising between meetings of the Board, to a postal ballot

$ Ibid., Section 75.
£ Ibid., Section 77.
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of all members of the National Boérd. ~ The result of the postal
ballot 1s then deemed to be of the same effect as a résolution of
the Board in ordinary mseting. | _

The National Board can, at its discretion, authorise a
Ballot of all nembers, or of members in any particular Division,
on any topic approved by the Board, A Ballot is, however,
mandatory -

(a) . Af demanded by a Di&ision;

(b). on any proposal té declare or take part in any lock-out,
provided that the matter has first been dealt with in terms
of Section 65 of the Industrial Conciliation Act.

Full details of the procedure to be followed in conducting
e ballot, are given in the Constitutior, which also provides fhat the
National Board shall be bound to take action in accordance with the
wishes of the majority, if at loast two=-thirds of the members eligible
to participate in the ballot, heve voted.

General regulations for the holding of Divisional Ballots
ere also set out in the Constitution, with particuler reference to
any ballot for the electioﬁ‘of persons to'any office in the Association,
or as representatives on the Industrisl Council, In the latter
instance, it is specified,fhat, "nominees up.to the required number
securing the highest number of votes shall be declared slected as
principal representatives, and of the remaining nominees the persons
up to the requiféd nunber securing the highest number of votes shall
be declared elected as alternates.".

CHAPTER NINE ‘

DISCIPLINE
No.Association can succeed in its purpose unless it is
wholéheartedly supported by the general membership., Such support
need not necessarily be active - there ars always members who are
content to leave the hard work to others ; but there must definitely

be some form of disciplinary control over any member who &seks directiy ’

{ Ibid., Section 78.

See Part Three, Chapter Four, ‘
£ S.AMI.E.A, Constitution, Sections 79 and 80.
XX Ibid., Section 81, '
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or indirectly to evade his responsibilities, ,
One of the clauses contained in the form of application
for Membership states that the applicant, if accepted, undertakes
to abide by the Constitution of the Association., By agreeing to
this condition, the member‘automatically becomes subject to the
Disciplinary clauses, if occasion arises, The nature of these
clauses can be sumarised as follows -
(1) At the discretion of the Divisional Executive Committes,
ih:im?ir may be suspended, fined, or expelled; provided

() No fine shall exceed £ 25 for a first offencs,
and £ 50 in respect of each subsequent offence.

(b) There shall be a right of appeal to the National
Board of the Association,

(2)  Any member who fails to pay subscriptions, fines or levies,
which are more than thres months in arrear, within seven
days of written demand, shall be liable to disciplinary
action, In practice, this usually means expulsion from
the Association. .

(3) A member who infringes any of the terms of the Constitution,
or gets 4n a manner considered to be detrimental to the

interests of the Association, shall be liable to
diseiplinary proceedings as set out below,

(4)  Any member committing a wilful breach of the Industrial
Council Agreement, or alleged to be guilty of conduct
calculated to adversely affect the capacity of employers
to maintain the standards prescribed in the Agreement,
shall dlso be liable to disciplinary proceedings.

The proceedings contemplated_in paragraphs (3) and (4)
above, are initiated by the Divisional Executive Committes, in
firstly advising the member firm concerned of the allegations made
against it. It is then usual to appoint a sub-committee to
investigate the charges, and to report back to the full Executive
Cormmittee, The member concerned is entitled to state a case before
the Executive Committee and to call any evidence it may see fit.

The decision of the Divisional Executive Committee is

normally binding, but the member may give notice of appeal to the

National Board within seven days after receiving the decision of the

g Similar conditions apply to membership of the M,T.A., and, if
applicable, diseiplinary action could be taken by both

' Associations, for the same offence.

£ S.AMI.E.A, Constitution, Section 86.

I 1Ibia,, Section 87, @ Ibid., Section 88,
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Executive Committes. If due notice of appeal 1s lodged, the
decision of the Executive Committee is normally suspended pending
the result of the appeal., However, in exceptional circumstances, '
if the Committee feelé that immediate enforcement of their decision
is warranted, it can be made effective forthwith, The member
concerned may then appeal for reinstatement, or restitution, as the
casé may be,

A member may resign, by giving one month's notice in writing
to the Divisional Secretary, but such resignation does not become
. effective until all monies due to the Association have been paid.

It should be noted, however, that a member who resigps, or is
egpelled from membership, has no cléim on any of the funds of the
Assoeiation, -

The Constitution provides that any member who has been
suspended, or whose subscriptions are more than three months in
arrear, shall cease to be ontitled to any of the benefits of
membershipé Such member, however, is sfill subjeet to the “
obligations of membership, In the Western Province, there are always
8 fow members each year who fail to pay their subseriptions within
a8 reasonable time, The general practice of the Executive Committee
is not to enforce suspension, but to expel from membership those
fir;s who do not settle their accounts, after receiving due notice
in writing frém the Divisional Secretary.

CHAPTER TEN
LIAISON ACTIVITIES
1, SOQUTH AFRICAN MOTOR TRADE ASSOCIATION.-

The most prominent liaison activity of the Employers!
Association is with its sister orgenisation, the South African Motor
Trede Assoclation, It has alroady been shown that the activities of
the two Associations are complementery, and the fact that viftually
ail members of the Employers' Association in the Western Province are

also members of the Motor Trade Association, is further evidence of

thds direct liaison.

% Ibid, Section 85. ~Z Tvia, Section 92,
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The South African Motor Trade Association is sub-divided

into the following Sectional Associatidns, according to the trading
interests of its members :- |

(a)  National Automobile Dealers' Association.

(b)  National Automotive Service and Maintenance Association.

(e) Netional Motor Parts and Equipment Association,

(d) National Retreaders! and Tyre Delaers' Association.

(e) National Automotive Engineering and Manufacturing Association.

There are no corresponding Sectional Aséociations within

the Employérs' organisation, as the interests of Employers are more
or less homogensous. In order to ensure, however, that the different
viewpoints of the various trading groups ére effectively co~ordinated,
the Di#isional Executive Committee of the Employers' Association also
contains representatives from the Sectional Committees of the Motor
Tréde Association, Hence by serving in a dual capacity, these
representatives are able to co~-ordinate Employer énd Trade matters
~for the benefit of all members, |
A similaf state of affairs pmevails in all other Divisions,
and on a National level, the 1953-1954 Chairman of the Employeré’
Association is alsé the First Vice-President of the Motor Trade

Association.

2. THE_CAPE REQIONAL_LABOﬁR GO-ORDINAI;EQ COMMITTEE
During 1951,vthe Employers' Association was asked to
co-operate inAthe formation of an advisory committee of Cape Employers'
Associations, to discuss matters of mutual interest on a regional basis,
This committee mesets periodically to examine and discuss various 1tems
affecting Employers of lLabour, and to make recommendations to its
various constituent Bodies on these issues. Some of the matters
thch have qoﬁevbefore the committec are :-
(a) The general question of Wages, Hours of Work, Leave
Privileges, otc., in Cape Industries, and whether any
uniformity of these conditions is desirable, or possible.

(b)  The pros and cons of consolidating basic wages with
cost=of=living allowances,

B See Table One.
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(¢)  Various aspscts of International labour relations,
as reflected in proceedings at the I.L.0., Conferences,
(d) The payment of levies in terms of the Native Services
Levies Act, and the intendad purpose and functioning
of the Regional Committees sot up under the Act.
As a forum for the interchange of informatlon, the
Committees serves an excellent purpose, but apart from this, its
function is limited, as its Constitution does not envisage anything

more than voluntary co-operation between member organisations.

3. COMPLAINTS SUB-COMMITTEE.

The members of the Association deal almost exclusively
with members of the Public, and as in any enterprise of this nature,
there are times when the latter feel that they have not received a
square deal. The Divisionél Executive Committee has therefore
aeppointed a joint sub-committes of M.T.A. and E,A; members to
investigate any complaints which may be lodged by the Public with
the Divisional Secretary. |

An average of about four complaints a month are lodged

in the Western Priovince, some coming from the Motoring Clubs acting
on behalf of their members, and -others dirsct from the consumers,
In the majority of cases, the complainants allege overcharging by
G;ragés for work performed, but in some cases, it is the quality of
the WO;kmgnship in carrying_out repairsy that is at issua.

The sub-committee investigates each complaint persornally
and thoroughly., Where a member of the Association is at fault, it
is usually possible to effect an adjustment in favour of the
customer. Where non-members are concerned, the sub-oommittec
rocords its opiﬁion on the merits of the complaint, but has no power
to sugges£ any adjustment. Az a matter of interest, about half of
the alleged complaints prove to be without foundation, after they
have been investigated.

he ébUTH AFRICAN AGRICULTURAL IMPLEMENT AND
MACHINERY TRADE EMPLOYERS' ASSOCIATION.

This is a relatively new Association, formed with the help

of the Motor Industry Employers' Association, and it has already been
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accepted as a party to the National Iﬁdustrial Council, The
negotiation of & separate Agreement for this Industfy, however, 1is
dependent, on the close co-operation of the Motor Industry Employees'
Union in enrolling the employees working in firms engaged in the
Agricultural Implement and Machinery Trade. |

The reason for the close liaison existing between the two
Employers' Associations is the fact fhat a large proportion of
Tractor repair work and general repairs to farm machinery is a%
present being handled by members of the Motor Industry Employers'
Association, dufing the normal course of day;to—day business. It
was felt appropriate, therefore, to align the new Agricultural
Machinery Trade Employers' Association to the Motor Industry |
Employers! Association, as the interests of the two Bodies were
common in\many respecfs.

A fﬁriher mtter of importance to the Agricultural
Employérs' Association was that the Motor Industry Employers'
Aésociation undertook to act as Secretaries on both a Natioﬁal’and
Divisional level, In the Wostern Province, therefore, the Divisional
éecretary deals with the affairs of both Associations.

' 5.  CENTRAL EMPLOYERS' COMVITTEE ON INTERNATIONAL AFFAIRS.

| In terms of the Constitubion of the International Labour
Office, mehber Governments must appoint annually, persons who, inter
‘alia, are representative of Employer and Employee interests in the
member country. For this purpose, the South African Government;has
always been able to turn to a representative Body of Workers' Unions,
firstly in the form of the South African Trades and Labouf Counc#l,
and more recently, also the South African Federation of Trade Unions.

Employer Organisations, on the other hand, did not have
'any National Body to represent them, and it was therefore difficult
for the Govermment to find any Employer representetive who could be
said té represent all Employers. Fartly for this reason, and partlj
owing to the growing neéd for some sort of co-ordinating Body amongst

Employers' Assoc.iations, the six principal organisations of this
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naturs Joined in a federation known as the Central Employers'
Committes on International Affairs,
. The six participating organisations in this Committee
are as follows :- _
(a) The Chamber of Mines.
(b) Faederated Chamber of Industries. ’
(c) Steel and Engincering Industries' Federation of South Afriea.
(d)  The Master Builders' Federation. . _
(e) Agricultural Union  of South Africa,
(f)  Motor Industry Employers' Association.

Apart from submitting nominations for the Employer Delegate
and Adviser to the Annual I.L.0. Conference, the Committee discusses
general questions of Employer and Worker relationships, and also
studies International trends in Labour Relations.

6. GENERAL,

There are many other 1iaison activities carried on by the
Association on a National or a Divisional level, but for the most
rart, these are infermittent contacts as and when occasion arises., |

Iiaidon with the two Motorin Clubs, for example, occurs whenever

complaints need investigation. Help is rendered to such Bodies

as the National Occupational Safety Association, in its work to cut
down the Industrial accident rate. | Members of the Employers!
Association serve on other Bodies, such as Road Sefety Association,

and the Scuth African Road Federation.

The Motor Industry is the third largest employer of Labour
in South Africa,land the Motor Industry Employers! Association is
developing into a powerful and influential Bogy, organised fo protect
. and further the interests of its members. Tts sister organisation,

' the South African Motor Trade Asssciation, has long been recognised

as a major>force in the Motor Industry, but.there were many who
originally felt that Labour matters were of minor importance when
compared to Trading affairs, Howe#er, the growing strength of
organised Labour, and the worldeide movement towards Social Security,
have emphasised the need for Employer co—bperation, not only on a
Regional level, but on a National basis too. This has led to a wider
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concept of the nature and the function of the South African Motor
Industry Employers' Association, which is reflected in the growing
Netional activities discussed in Part Four. ' '

 CHAPTER ELEVEN

APPRENTICESHIP

| The effiéiént training of adequate numbers of Apprentices
is of vital concern to the interests of Employers. The skilled
lebour force of to-morrow depends to a very large eitént-on the
number of Apprentices thet are trained to-dey. Not only the
| quantity, howéver, but the quality of training‘is important, as a
relatively high degree of 8kill is required to maintain thé ﬁodern
motor vehicle.in a safe and roadworthy condition. \ |
The interests of the Employees' Union in so far as
Apprenticeship is concerned, are by no means the same as the
interests of the Employers. The Unlon should be éoncerned with
limiting the number Of'Appreﬁtices in order to keep the. supply of
skilled men less than the demaﬁd, thus maintaining high wage ratéé.
To some extent, the Employers shoﬁld be prepared to support such.
action, in order to lessen the chances of their éom’petitors 'beiﬁg
able to bbtain adequate cheap labour, and also, of course, to reduce
the number of skilled; potentially self eﬁpioyed workers, |
On the other hand, the present supply of skilled artisans
in the Motor Industry is so inadequate as to bring abouf‘strong
competition between Employers for the available labour, thus forecing
average wage rates up to levels far above those prescribed as
"pasic" in the Western Provinée Industrial Agreement, The
imposition of Price Control on Workshop Lébour has limited the charge
that iay'be made to the customer, hence Employers must either obtéin
bmore skilled labour by training more apprentices, as a long term'
policy,.or else adopt a shért term view only, and continpe to

compete with one another for the available supply.

f See Part Three, Chapter 21.



TABLE SEVEN

Comparative National Apprenticeship Statistics for various
Industries for the Quarter ended 31st December, 1952 se...

CONTRACTS

INDUSTRY ' REGISTERED : TERMINATED: RESCINDED:

Aviation (iieiiieriescniiniennanns - 1 -
BakKing eeeevevecsasecessacssensas 2 2 3
Building .veceevecessecseosnenees 278 197 78
Butchery u--o.oqooc-‘n-o‘-'onocoooc'.'- l 3 4
Carriage Bullding seeeeececccoees 7 2 2
Coal Mining .‘........l..l..'.l..' B 2 - 2
Diamond Gutting secencsesssesnnns 13 3 -
Electricity Supply ccicecesesaoes 38 - -
Engineering ceeevececscracocacens 284 139 70
Explosives & Allied Industries ., - 18 - -
Furniture esvessteenssssnstancns 70 30 9
Govermment-Building....evvesseons ) 8 - 2
Government-Engineering ..eeceeees ) 39 10 12
Grain Milling sebsooinesssvrosecec _5 - l
Hairdressing eevecicecoscseseenss 64 27 12
Jewellers & Goldsmiths seeeceveee -~ 3 1 -
Leather S 0O N O OO0 B S OODOS SOOI ODRESENTS N 2 l 1
MineSQBuilding -oo)aunoooocooooocv) AN . 7 . 7
Mines-Engineering cceeseeescseess ) 221 36 23
MOtOr sveeeesnsersocconssseennnnns 238 120 46
Printing tvevecercecescencossanes 55 _ 49 3
RailwaYSinrwaYS YR x ) lv 3 -
'RailwaySwBuilding’s.............. ) 1 8 3
Railways-Carriage Building ....e. ) = 6 -
RailwaySuEngineefing Ssccsscecoe ) 6 21 15
Sugar Manufacturing & Refining
' o Industry 7 2 -
Typewriter & Office Appliance

: ' Industry 9 2 3

Total = Ath Quarter goon;auooo 1393 670 296

Total - 3rd QUATLET eveoeasess 3115 996 355

Total - 2nd Quarter esecenescee 2105 1215 ’ ' 306

Total = 1lst QuArter .seiececces 929 , 1918 . 262

Grand Totals for 1952 ceveenes 7542 4799 1219

e mrocmm—aam—-
s e 1 neme

January, 1953. _ Source = Department of labour.
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. The Union's attitude to Apprenticeship will be discussed
in Part Two, where it will be shown that fairly liberal views
prevail at the preseht moment, because of the great shortage of
Artisans in’the Iﬁdustry.' The Employers' attitude, on the other
hand, is almost one of indifference. Apart from the larger
Cape Town firms and some countr& firms, the majority of Employers
in the Western Province Are‘not.bothering to train the labour which
they so urgently need.

There are several reasons for this poor record of

Apprenticeship in the Motor Industry -

(a). The employers allege that sufficient youths are not
coming forward for training as Apprgétices. This mey
be true, to somé exfent, in country areas, but in Cape
Town, the Association, through a series of Press
Advertisements, hés been able to place over 200
Aﬁprentices during the paét eightéqn months,

(p) It is alleged that the type of European youth seeking
Apprenticeship is not really suitable, énd at best.is
only likely to make a poor Apprentice and a mediocre
crafteman, In a large number of cases, thié has been
proved, as the records of tﬁe Apprenticeship Committee
and the Cape Technical College can éhow, but there is a
large reservoir of Céloured labour which has so far hardly
been tapped. European aﬁplicants for Apprenticeship are

generally of Standard VI and VII education, but many

Coloured youths with Junior Certificate and Matriculation -

qualificetions have had to be diverted to other industries,
because of the unwillingness of Employers to indenture
such &ouths in an Industry dominated by white artisans,
The Union can afford to be "liberal" in regard to the
number of Apprentices indentured, becauée it knbws full
well that hardly any white artisans would agroe to train

Coloured apprantices. The supremacy of white labour in




TABLE_NINE

Cape Motor Apprenticeshlp Commlttﬁe - Details of Contracts
in force - March, 1953, '

: | ' -  Number:
TRADF ‘
R of Apprentices

1, Acetylens and/or Electrical Welding ......: 71 -

2. Blacksmithing and/or Forging and/or :
Springmeking.. 4

3. Bodymaking .........;...................... 3
AN | Fitting and TUPNING v.veeeeersoreocscnsocees 14
5. | Motor Battery Mechanic .eveeceecssccacocsose Nil
6, Motor E1octTician suveveenrnsesenenseeenss 15
7. vMotor Mechanic ..;................;........ 432
8. Painting and Spmaying PR 7
9. Sheetmetal Worklng D U B A
10, TRLIIINE eveeereeeeeenreenerensessrnnnsne 13

11, Vulcaniéing and Reconditioning Tyres vovess 2

617

Number of Motor Firms employing Apprentices :

Greater Cape Town area ...... 94
" Elsewhere in Western Province 100

2,9&2; e etoests e sy IZé "

Estimated number of Motor Firms capable of tralnlqg_Apprwntices'

Greater Cape Town 8Te8 saese. 230
Elsewhere in Western Province 200

TOt&l $90 s s0s0000re éBO .

(Source = Apprenticeship C ommittee and. Industrlal Council
" Records)



143.

of apprentices in their workshops.

It should not be thought from the foregoing remarks thaf
there are many applicents for'Aﬁprenticeship who eamnot be placed,
True enough, there ie groat difficulty in p&ééinngould-be ‘
- Coloured Apprentices, but virtually all European applicants who
possess the necessary quaiifications can easily be absorbed in the
Western Province, The main problem is one of numbers, in that
the number of yeuths coming out of Apprehticeship annually is not
sufficient to make any appreciable difference to.the prevailing
labour shortage. 'Af_the same time, a large number of Empleyers
show a complete iack of interest in the training of'iﬁdentured youths,
 The situation is complicated by two factors. In the first place,
there is the extraordinar& grewth oflfhe.Motor Industry in recent
years, which in itself brings abbut an increased demeﬁa for labour,
-The second point is that the restriction on the numbeerf new
vehicles imported (due to Import Control) has meant that a larger
proportion of 0ld vehicles has now to be serviced and maintained
in running order., This involves relatively more repair work than
would be the case if new wvehicles were in free supply < hence again
an increased demand for labour.
| Che fact, however, seems very evident, and that is that
Athe-Industry could, and should, set out to attract far more eligible
youths as apprentices, Only in this way, with every Employer doing
his share in the training of Apprentices, can the long-term
requirements of the Motor Industry for skilled labour, be met.

APFRENTICESHIP COMMITTEE,

The Cape Motor Engineering Apprenticeship Committee was
first established in 1937. The present Committee consists of
four,represehtatives of the Employers! Association and four
representatives of the Union, under the Chairmanship of a retired
Magistrate, Mr M.C., du Plessis. The Secretary is an official of -

the Department of labour,

# Apprenticeship Committee Records.
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Cape 'Méic,p.r;.h} ginesring Apprenticeship Committes

Independent Chairmen ..ieeecevenas M.C. du Plessis

FEmployer Representatives

Principals v Alternates
J;A. Farber V.R., Edwards
W.S.J. Grant - H.A. Pheiffer
H.M, Timoney J. Apsey
R.D. Spead D, Slabber

Employee_ Representatives
Principals Alternates
A. Manning R.J. Zeman
H.W, Baard C.E.L. Courtney
H.J. de la Hunt C.A.J, Burger
J.G. Loubser R.P, Hart

Co-opted Mombers

Cape Technical College
Juvenile Affairs Board

DoS. Maclean Seascsessvssses
C.G' ﬁrlabean 0 008000000

Secretary - F.S,P. de Villiers

(Department of
Labour)
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of apprentices in their workshops.

It should not be thought from the foregoing remarks that
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years, which in ltself brlngs about an increased demand for labour,

-The second point is that the restriction on the number -of new

vehicles imported (due to Import Control) has meant that a larger
proportion of old vehicles has now to be serviced and maintained

in running order. This involves relatively more repair work than
would be the case if new wehicles were in free supply - hence again
an increased demand for labour.

One fact, however, seems very evident, and that is that

Vthe’Industry could, and should, set out to attract far more eligible

youths as apprentices, Only in this way, with every Employer doing
his share in the training of Apprentices, can the long-term

requirements of the Motor Industry for skilled labour, be met.

APFRENTICESHIP COMMITTEE,

The Cape Motor Engineering Apprenticeship Committee was

first established in 1937. The present Committee consists of

four representatives of the Employers! Association and four
representatives of the Union, under the Chairmanship of a retired
Magistrate, Mr M.C. du Plessis, The Secretary is an official of -

the Department of Iabour,

# Apprenticeship Committee Records.
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The composition of the Employers' representation on the
Apprenticeship Committee is worthy of note, as it provides the only
instance where the Association in the Western Province has
appointed the Divisional Secretery to serve as one of the
representatives of Employers' interests. The Employees! Union
habltually instructs their Divisional Secretary to rqprosont'ths
interests of the workers on various Committees, but as a general |
rule the Employers' Association feels that its own members should
be prepared to represent the interests of Employers whenever
neéeséary. Onlthe dpprenticeship Committee, however, it was found
that more detailed knowledge of the training facilities available
at Garages throughout the Western Province was necessary. It was
therefore decided that the Divisional Sscretary should form one of
ths Association's representatives, in company with three members
elected by the Executive Committee. |

By having the Secretaries of the Union and the Association
on the Apprenticeship Committee, members of the Committee are able
to call on the personal knowledge of these two officials when
considering the merits of various applications, This system
greatly facilitates the work of the Committee, and aids in the
placing of Apprentices with the minimum of delay.

| The Committee meets once a month, but to assist in the
speedy engagement of Apprentices, a permanent sub—committee‘has
been appointed to give.telephonic approval of any stralghtforward
applications referred to them by the Secretary, These interim
approvals are considered and confirmed by the full Committee at its
next monthly meeting.

In addition to considering applications for Apprenticeship,
the Committee is charged wiﬁh generally reviewing‘thé conduct and
diligence of Apprentices, To assist in this work, the Head of the
Department of Engineering at the Cape Technical College coﬁsented
to serve as a co-opted member of the Committee, and to bring forward

for review any cases of non—éttendance or lack of diligence amongst

Motor Industry students at the College.
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Every Apprentice must ﬁndergo theoretical instruction in
various aspects of his Trade, either by attendingwclasses at a
Technical College, or by completing correspondence lessons if he
lives at toB great a distance from such a College. However,
several aspects of this question of theoretical tuition for
Aprrentices will be discussed in Ihrt Four, when dealing with

Recent Natlonal Developments in the Motor Industry.
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CHAFTER_ONE

"ORIGIN AND HISTORY

IYPE OF UNION,

The Motor Industry Eﬁployees' Union of Soutﬁ Africa is
an "Industrial.Union" registered in terms of the Industrial
Conciliation Act of 1937 to cover ali Employees (exceﬁt Natives)
in the Motor Industry, irrespective of their Trade or Occupation,
Other, so called "Craft Unions," are registered for persons following
, particular Trades or Callings in many Industries, as for example the
Amalgamated Engineering Union which covers Artisans‘engaged in
mechanical work.in é variety of different ;nduétries and undertakings.

Anéther poiht of difference between the Motor Industry
Employees' Union and many other Trade Unions, is that the former was
sponsored in its formatien by the Employersbin the Motor Industrj,
whereas the latter have mostly érowﬂ up as an association of workers
engaged in a particular craft, or as branches of Overseas Unions,

Thus the Motor Industry is a closely knit organisation
consisting of an association of Employers on the one hand, and one
Union representing all the Employees on the other hand, This tends
to give greater strength and solidarity to ILabour relations, as both
sides are concerned in the development and prosperity of the same joint
, enterprise; - the Motor Industry,

LOCAL DEVELOFMENT.

Prior to 1933 thé Qérious Trades in the Motor Industry'were
represented in the Amalgamated Engineering Union. Those workers in
the Motor Industfy, therefore, who wished to belong to a Union, became
members of the Amalgamated Engineering Union.

By 1933 a.separate Motor Industry Employees! Union had been
formed in'Johénnesburg, and a similér Bédy was mooted for Cape Town.
With the essistance of the Employers}(who in those days yere 5rganised
as the South African Motor Trade Association Ltd.) a separate and
. purely Motor Industry Union was formed in Cape Town, with Mr P. James '

Rixon as its first Chairman.
‘ . ThiS/ aeno e



This Body was independent of the Johannesburg Union, although Joint
consultation on matters of mutual interest was frequent.

Employees in the Motor Industry resigned from the
Az 1gamated Engineering Union to join the new Motor Industry Employees'
Union, and with co-operation from the Motor Trade Association,
Employers and Workers became parties to the Industrial Council for the
Engineering and Motor Engineering Industry (Cape). It will be
notieeé that labour reiations.were organised on a local basis only,
and in point of fact the registration of the new Cape Union only
covered the area of the Peninsula and Bellville.

In 1935 the parties representing the Motor Industry finally
broke away from the Engineering Industrial Council, and at the same
time, the &rea of registration of the M.I. E U. was extended to Paarl,
A separate Industrial Council for the Motor Industry (Cape) was formed,
the parties thereto being the Motor Industry Employees' Union, and the
Western Province Division of the Motor Trade Association. 1In 1937.
the Union's area of regigtration was further extended to include
Wellington and Somerset West, and in 1944 the whole of the Western
Province area as at present defined, was taken in,

NATTONAL UNITY.

The year 1939 saw the unification of the Motor Industry
Emflo&ees' Union into a National Body known as the Motor Industry
Employees' Union of South Africa. Mr P.J. Rixon, who had been
Chairman of the Cape Union for 14 years, was elected first President
of the National Union. Subsequently he resigned to become an Agent/
Inspector of the Cape Industrial Council, end then in 1944 was

appointed Secretary - a position he still holds to-day,

!  See Government Notice No. 1610 dated 18.11.35.
p M.I.E.U., Conmstitution, Section 5, Paragraph 5.
4 Industrial Council Records.
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NATTIONAL ADMINISTRATION

THE GRAND. COUNCIL.

The Motor Industry Employees! Union is organised on a
National basis, with its Head Office in Johanneéburg. Management
and Control are effected through a Grand Council consisting of
meﬁbers elected from the Executive Committees in each of the seven
divisions comprising the Union. Members so elected hold Office for
a two year period, and to ensure continuity of policy, fifty per cent
of Grand Council members are elected annually._ This means that at
least half the Council are familiar with current policies at any one
time; it is also a safeguard against sweeping changes which might
possibly affect the democratic nature of the Union,

Fach Division can elect two members to the Grand Council
- for every one thousand, or part of one thousand, members who are in
_good financial standing, provided that no Division shell have more than
" gix members. This proviso limits representatioﬁ.of large Divisions
such as the Western Province and ‘Transvaal, whilst at the same time
agsuring smaller Divisions of at least two seats on the Council,
In éffect, it operates as a "loaded vote" against monopoly control by
‘any Division with.a very large membership, and ensures that the views
of all Divisions of the Union are available to the Couneil.

Members of the Grand Council elect from ﬂheir number, &
President and two Vice Presidents, who are endowed with fairly wide
powefé to manage the affairs of;the Union between meetings of thé
Council, It i8 usual for these three officials to be elected from
different parts of the Union, the current three Office-bearers,
(January, 1953) being :-

President ................ Mr G.E, Merrett (Natal)

First Vice President ..... Mr P. Reynolds (Transvaal) ,
Second Vice President .... Mr H.W. Baard (Western Province

4 MI.,E, U, Constitution, Section 6.
4 Ibid, Section 7.
M.1.E.U. Records.



204,

GENERAL SECRETARY.

A General Secretary appointed'by the Grand Council is the
Chief Administrative Officer of the Union., He is normally resident
in Johannesburg, but his services are available to any Division
requiring advics orfassistance. ' The General Secretary can only be
discharged from Office by a two-thirds majority vote of the Grand
Council, or by a majority Ballot of the whole Union, . Thié provision
was inserted in- the Constitution to protect the Gener&l Secretary from

.ﬁersonal or sectional attacks, whiéh might otherwise have resulted in

a minority of membérs securing control over the Office of General
Secretary, - eveh if only for a shoft period, It will be appreciated
that as Chief Administrative Officer of the Union, the'Geneféi Secretary
carries much responsibility and exerts considerable influence.

The present General Secretary is Mr C. Rehm, who for 10 years
was President éf the Union, He 1is progressive and 1i£eral in his -
views, and a staunch protagonist of Trades Unionism, Both the Grand
Council and the General Secretary insist that the primary.bbjective of
the Union is to serve tho interests of its members by orthodok '

democratic methods,

CHPATER THREE.

DIVISTONAL ORGANISATION.

AREA DEMARCATION.
There are seven established Divisions operating in South
Africa giving complete territorial coverage. . These are as follows :=-

1. Transvaal Division (Offices in Johannesburg).

2a Orange Free State Division (Offices in Bloemfontein).
3. DNorthern Cape Division (Offices in Kimberley).

Ls  Western Province Division (Offices in Cape Town).

5. Bastern Province Division (Offices in Port Ellzabeth)
6. Border Division (Offices in East London).

7. Natal Division (Offices in Durban).

f M.I.E.U. Constitution, Section 7.
£ M.I.E.U. Records.
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The Constitution states that a Division may be established
in any areé where there are not less than twenty-five members of the
Union, but as the above seven Divisions give complete territorial
coverage, it is unlikely that further Divisions will be created at this
stage. The Employers! Association is'organised on a similar basis,
and go are ﬁhe Industrial Councils, hence any alteration in the present
arrangement would require joint consultation and decision. (See
Part One, Chapter 3.)

THE WESTERN PROVINCE.

The affairs of the Western Province Division are administered
by an Executive Coﬁmittee, which is elected from amongst the ordinary
members of the Division at the Annual General Meeting, The Divisional
Exocutive Committee normally consists of a Chairman, Vice Chairman, and
betwsen 7 and 18 other members.,

Provision is made for representation of all classeé of .
members, but in practice, the Artisan catégories always have a majority
on the Committee, Furthermore, only those membérs of the Committes
wh9 are qualifiea Journeymen can vote on matters which affect the .
conditions of employment or status of Journeymen.

A General Meeting of members in the Division ié held at least
once every three months, and provision is made in the Constitution for
a fine not exceeding 5/-, to be levied on any member absenting himself
from the meeting without the consent of the Committee, The application
of this penalty is limited to the Municipal Area of the Town in which
the meeting is being held, but even so, a substantial amount in fines is
collected annually. |

BEXECUTIVE COMMITTEE,

Details of the Western Province Divisional Exscutive
Committee are given on the opposite page. The Divisional Chairman,
Mr H.W. Baard, has been a member of the Union since its formetion, and

is an extremely active campaigner.

M.I.E.U., Constitution, Section 8.
Ibid, Section 10(1).

Ibid, Section 9(4).

Ibid, Section 9(12).

»xx M,I,E.U., Records.

MR
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The composition of the Committee normally includes at least
thfee country members, but at present, (January, 1953), there are.
members from Stellenbosch (2), Stikland (l); Paarl (1), and Bredasdorp
(1). These, together with the seven Cape Town members, form a
Committee of 12 (excluding the Chairman and Vice Chairman).
| Every effort is made to ensure that coﬁntry members of}the
Union are adequately represented on the Executive Committee. The
expenses of Committee members residing outside Cape Town are paid from
Union Funds, and any loss of Wages is similarly made good.. The |
Divisional Secretary frequently tours outlying districts to ensure that
membefs are acquainted with current events, and to obtain their views
on future policy, for the information of his Exeocutive Committee.

The Divisipnai Executive Committee is empowered to deal with
all matters éffecting membership and discipline in the Division, It
has power to deal with any disputes which arise, and to take whatever
action it may deem necessary to settle such disputes by conciliatory’
methods, This, however, does not include matters affecting disputes
with employers, aé these are dealt.with solely by the Industrial Council.

The Divisional Executive Committee also has power to appoint
Officials, open énd operate Banking accounts, form sub-Committees, and
to do any other tﬁings which are in the interests of the Union.

DIVISIONAL SECRETARY,

The Divisional Secretary hag a very important function to
perform. As the senior paid official on the Staff, he acts aé a
link between the general membership and the Executive Committee, and
must at all times be prepared'to help and advise, It should be
remembered that all the members of the Union are working men, who are
tied to their jobs during normal working hours. Consequently, the

Secretary is the only person in the Division with full time to devote

to Union affairs.

# M.I.E.U. Constitution, Section 10(4).
¥ Ibid. .
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Mr H.J. de la Hunt is the present Secretary in the Western
Province Division, and has been a member of the Union since its
inception., He is forthright and outspoken in his views, and a tirsless
~worker for the.interests of his members. The duties devolving upon
him are many and varied, and it is his responsibility to see that his
Committee 1s kept fully informed of all matters which concern the
activities of the Union, Subject to the approval of the Executive

Committes, the Divisional Secretary is responsible, inter alia, for :=

(a) The organisation and administration of the Divisional Office.

(b) The engagement and dismissal of Staff,

(c) Preparation and compilation of records.
(@) Financial transactions, and the maintenance of Books of
Account,
(e) The recruitment of new members.
(£) go?respondence with members, and with other.Offices of the
nion. _ ‘

(g) The calling of meetings, and the preparation of Minutes.
(n) Liason with other Bodies and Associations,
(1) The preparation of Reports and the circulation of relevant
' information to Committees, and to the General Membership.
It must be borne iﬁ nind continually that the Divisional
Secretary is the only‘representative of the Union who is free to act
on behalf of the Union during ordinary working hours., All other
Union cofficials must of necessity be about their employers! business
during the day - hence a special responsibility falls on the Divisional
Secretary, who is frequently deputed to deal wiﬁh matters’which
otherwise would be handled by members of ths Committee. Similarly,
members of the Divisional Executive Committee do not have very much
time to consider lengthy reports and cxrespondence, To a very great
extent, therefore, they must rely for guidance on the summariseq reports

and general information prepared by the Divisional Secretary,

#  Ibid, Section 10(5) (b)
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This fact can be of vital importance to the Division,
A well trained, fair, and unbiased Secretary, can prepare reasoned
data, carefully analysed into pros and cons, for the information of
his Committee. As Economic matters play a major part in the policies
of the Union, it is essential for members of the Executive Committee
to be well informed of the long and short term cdevelopments, which
could follow any proposed policy. On the other hand, a Secretary with
political or social blas, could possibly influence his Committee's
- decisions, and for this reason, great care is taken to ensure . the
appointment of fair, capable, and politically unblased persons as

Secretaries of the various Divisions.

CHAPTER FOUR.

AIMS AND OBJECTS.
The aims and objects of the Union gs defined in the

Constitution, are as follows s~

(a) ®To regulate relations between members and their
employers, and to protect and further the interests
of members in relation to their employers;" N

On the broad, industrial basis, this aim is achieved by the
négotiation of periodical agreements with the Employers! Associatidn,
embodying minimum wage rates and conditions of work for all employees.,
Such.agreements, achieved by collective bargaining, form the basis of
all individual contracts of service between employers and workers.

- The Divisionél Secretary makes constant visits to all members
of the Union at their place of work, '~ Employers are co-operative as a
rule, in allowing the Secretary to discuss Union matters with employees
during working hours. However, where such co=operation is not
fortheoming, or where lengthy matters have to be discussed, the
Secretafy usually arranges to meet empioyees after working hours,
If eny Union membor has a complaint concerning his conditions of
employment, the Secretary will investigate, and place the facts before

the Executive Committee for attention. If the dispute cannot be / .....

$ Ibid, Section 3.
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amioably gsettled, it is referred to the Industrial Council, for
attention, it being one of the Council's Statutory functions to settle

such disputes,

(b) "To promote the interest of members;"

) This Clauée is fundamental to the existence of the Union;
The interests of members are chiefly concerned with better conditions
of employment, higher wages, and greater social security. These points
are tackled in two ways. Firstly, by negotiation with Employers'
representatives on the Industrial Council, in an effort to obtain
concessions which.will improve the 1qt of the workers, Secbndly, by
| providing facilities at the Divisional Office to placa unemployed
members in touch with employefs having vacancies on their staffs,
The Union also organises and maintains a Death Benefit Fund, and in
oonjunction with Employersfvrebresentatives, administers a Sick Benefit
Fund, supported by contributions from Employers and Employees. (See
Part Three).,

(¢) "o encourage the settlement of disputes by
conciliatory methods;"

As an aim of Policy, this provision is self evident. Disputes
can, of coufse, arise within the Union, and would tend to weaken»the;
bargaining power cf the workers., It is thus essential to maintain
internal unity, if the interests §fvmembers are to be safeguarded.

The settlement of disputes at the Industrial level, is one of
the recognised aimé of all Trade Unions, This aim is realised when an
Agreement has been satisfa;torily negotiated with the Employers!
Association concerned, (under the aegis of an Industrial Council),
or when a special Conciliation Board has been éstabliShed to consider
the dispute.

Disputes with individﬁal employers generally hinge on the
observance of some of the provisions of the Industrial Agreement, and as

such, are referred to the Industrial Council where the four members

representing the Union can look after the interests of employees.,
f Ibid, Section 3,

T e———




employees acting on their own belmlf, but in order to retain the
Goodwill of Employers, the Union will not assist by giving suoh workers
information regarding vacencies with other Firms,

(g) "To provide, when deemed necessary, legal
assistance to memberss:"

Legal ass1stance is only provided when the member is party
to a dispute which concerns his conditions of employment.  The
Executive Committee musﬁ be satisfied that the provision of such
assistancé is warranted to protect the interests of the member, or
to eétabiish a ﬁrecedent which will be of importance to other members.
Legal assistance 1s never granted to a member who, on the face of
things, has contravened any of the pfofisions’of the Industrial
Agreement, or become involved in litigation through his own miédémeahour.
(h)  "To_endeavour to obtain direct working class /

representation on public bodles when and where
considered necessary;"

The Western Provinece Division of the Motor Industry Employees'
Union is represented on the following Public Bodies by the Divisional

Secretary, Mr H.J, de la Hunt :-

South African Trades and Labour Council.
Unemployment Benefit Fund.

Juvenile Affairs Board. .

Cape Technical College Council.

Price Control Advisory Committee.
Apprenticeship Committee.

Workmen's Compensation Committee.,

The Union's interest in these Bodies is discussed in some
detail in Chapter Ten, under the heading of "Other Union Activities."

(1) "To_do such other lawful things as may appear to be
in_the interests of members;"

- This Clause is self-explanatory.

CHAPTER FIVE. / ooues

f MI.E.U. Constitution, Section 3.
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. CHAPTER FIVE,

MEMBERSHIP,

Membership is open to all émployees engaged in the Motor

Industry, but as Natives, generally speaking, are not eligible for

membershlp of a Trade Unlon registered in terms of the Industrlal

Coneiliation Act, membershlp, in practice, is restricted to

1

- Buropeans and Coloured employees°

1., -

There are f1ve dlfferent grades of nembershlp .;'
gggggmﬁ Members are those who have served a five ygars!
apprenticeship in one of the designated trades within the Motor
Indﬁstry, or who have satisfied the Divisional ExecutivevCOmmittee
that they have received equivalent practical experience.  This

latter provision generally requires written proof of five_years'

’

employment at a designated trade, paid and recognised as such, by

the employer. In other words, the applicant must have réached
a degree of proficiency entitling him to earn at least the-
specified minimum earnings of the trade concerned. (See Table Two).

Grade B. Members are those employed in the assembly or manufacture

of motor vehicles. Such members are semi—skilled,‘being employed
mainLy<n1repetitive agsembly operations on the éhaasis or bodywork.
of trucks and cars, In the Western Province, there are few Firms
undertaking this type of work, and consequently there are only -
about 40 members in this categdry. In other Divisions, (nofably
Eaétern Province where the main Assembly Plants are located), there
are many Grade B. members,

A curious anomaly arises in the case of some persons
(either Eurgpeans or Céloured) who may be doing the work of a
mochanic and recelving a mechanic!s rate of wages, but who are
unable to satisfy the Divisional Executive Committee that they are

eligible for Grade A. membership, Such/ siees

< K3 N

Ibid, Section 4e
Indu trial Conolliation Acty Section 1, Definition of Employee.
M.I.E.U, Constitution, Section 4(10).
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Such persons are»usually issﬁed with a Grade B. membership card,
until such time as they become qualified. for Grade A. membership.
(Previously, only a Grade Z. card was issued, but this policy
was very unpopular, as it classed‘skilled and unskilled men
together in the lowest membership group).

Grade C, Members are those employed as clerical staff, sales

staff, or stores staff, In the Western Province, no active steps

.have been taken to recruit such members, and less than half a

dozen in all, exist in the area, A Motor Industry Staff
Association has now been formed, with the backing and assistance\

of the Union and the Emplbyers' Association, to cater for

" Uhite collar' workers in the Motor Industry (see Part Three,

Chapter 30), and it is therefore likely that Grade C. membership
will ultimately fall away,

Grade D, Membership is reserved for Apprentices, who automatically

become eligible for Grade A, membership on completion of theif
Aprrenticeship.

Grade Z. membership comprises the bﬁlk of semi-skilled and
unskilled labour in the Motor Industry. Inlthe main, it consists
of Service Attendants and labourers who perform oiling and
greasing duties, the repair of tyres and tubes, the servicing

of batteries, and the sale of petrol and oil. The great
majority of Grade Z, members are Coloured employees (see

Table Three).

CHAPTER SIX. / vuuwe
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FINANCE.
 Entrance Fees and Subscriptions are graded, according to
the earnings of the member :-.

ENTRANCE FEES ¢

(&)  5/= if tmsic wa~~ is £5 per week or over;
" (i.e., Artisans;.

(b) 2/6a if hasic wage is over £2 per week, but
under £5 (i.e., Service Attendants and Labourers).

(¢) 1/3a if basic wage is under £2 por weok (i.6.,
Apprentices in the early years of Apprenticeship).

SUBSCRIPTIONS :

(a) Grade A, members (Artisans) pay 2/63 per week.
(b) A1l other members pay :=- ‘

(1)  2/6a per week if basic wages are £5 per week
or over, .

 (i1)  1/- per week if basic wage is between £2 and £5
' per week,

(iii) 64 per weck if b;sic wage is less than £2 per week.
For the purpose of'payiné entrance fees and gubgcriptions,
the bésic wage is defined so as to exclude Cost-of-Living Allowances,
Bonuses, Commission, and/or Overtime earnings. |
Mombers of ﬁhe Union are exempt from thé rayment of
subscriptions for any week during which they.mﬂy be $= |
(@) Unemployed for four or more days.

(b) Unablerto work on account of illness for two or
more days.

Subscriptions to the Union are deducted by the employer from
weekly wages, interms of Section 14 of the Industrial Agreement, and
forwarded to the Industrial Counecil eaéh month, The Council then passes

the amounts so received, to the Secretary of the Union,

A M.I,E.U, Constitution, Section 5.

xx Ibid.
B See Appendix.
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NATIONAL CONTRIBUTIONS.

Forty‘per cent of sufscriptions received from Grade A,
(Journeymen) members, and twenty-five per'cent of subscriptions
received from all other membsrs, are remitted to the Union Head Offiée
in Johannesburg monthly, This amount constitutes the Head Office
Income of the Union (from all Divisions), the balance being retained as
~Divisional Funds,

' NATIONAL EXPENDITURE,

The Gbnstitutionrlays down that National Funds may be
applied to Administrétive Expenses,.Saiaries, and such other purposes
as may be decidéd by the Grand Cbuncil; Union Funds, however, may
not be used to ﬁake preéénts or leans to individuals.

A statement of Accounts for Payment is circulated to all
Grand Council members periodiéally, and if no objections are raised
within fourteen days, payment is mﬂae bj cheque gigned by the President
of a Vice Pfesidént, and the General Secretary. . This ensbles a strict
cbntrol to be maintéinea over‘disbufsements from Union Funds;

It is further provided that no single item of expenditure.~
in excess of £500, (other than the remuneration of employees of the
Union), Eﬁall be paid from the Funds of the Union, unless approved by
a ballot of the General Membership.

Loans or_grénts from Union Funds can be made by the Grand
Council in aid of Strikes or other Trade Union activities, but if such
loans or grants exceed two hundred pounds, they must receive prior
approval from the General Membership by means of a ballot. It should
bé noted that disbufsements of this nature are not restricted to
activities of the M,I.E.U,, and éan be made to assist.other Bodies or
-Trade Unions. | |

DIVISIONAL FINANCES.

Divisions may apply the Funds belonging to them to the

payment of expenses, and to any other purpose approved by the/ eeeee

4 M,I.E.U, Constitution, Section 11(2)(c).
é Ibid. Section 11(1)(a)
Ibid. Section 11(13(e)
B -Ibid. Section 6(11
xx Ibid. Section 11(2)



TABLE, FOUR.

.THE SOUTH AFRICAN TRADE UNION BUILDING SOCIETY

SOUTH_AFRICAN TRADE UNION ASSURANCE SOCIETY LIMITED

JOINT LIST OF PRINCIPAL SHAREHOLDERS

Amalgamated_Building Trade Union of Matabeleland,
Amaléamated Society of Woodworkérs of South Africa,
Cape Town Mutual Aid Fund. | |

Durban Municipal Transport Embloyées'AUnion.

Iron Moulders* Soéiety'of Séuth Africa.

Mechanlcs Unlon Joint Execu tive Group Endowment Fund.
Motor Industry Employees' Union of South Africa.
Rhodesia Railway Workers! Union.

South African Association of Municiﬁal'Employees.

S.A Boilermekers', Iron and Steel Workerd and ‘
Shipbullders' Society.

S.A, Elgctrlcal Workers! Association.

S.A. Engine Drivers! and Firemen's Association.
'S.A. Reduction Workers' Association.

S.A. Society of Bank Officials.

S.A. Typographical Union.

Trans-African Insurance Company Limited.
TransvaallExp&osivesiand Chemical Workers! Union.
Underground Officials' Association of South Africa,

Western Province Building, Electrlcal and Allied
Trades Unlon.

W1twatersrand Baking Employees! Association.

(Source = Traduna.)
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Divisional Executive Committee, except to make presents and/or
loans to individuals, Any expenditure occurred otherwise than in
accordance with the Constitution renders the members who were present
when such expenditure was approved, jointly and sevefally liable to
refund the amount in question - unless they have recorded a specific
protest against such expenditure in the Minutes of the meeting.

The 1imit of Divisional expenditure on any one item is
£100, but sums in excess of this amount can be authorised by the
members at a Divisional General Meeting.
INVESTMENTS : |

Surﬁlus Funds of the Union are invested in The South Af:ican
Trade Union Building Society and the South African Trade Union Insurance
Society. These two Societies are financed by investments from various
Unions in the form of Paid Up Shares and/or Fixed Deposits, and operate
on the usual terms and éonditions applicable to such Bodies. The two
Societies are oﬁen to deal with any member of the Pﬁblic, but the bulk
of their clients are Trade Union members.

Clients ‘are not attracted by offers of preferential rates
of premiums or interést,‘as the usually accepted rates are quoted by
both Bodies. There is, however, a big difference in the benefits
provided by these Societies as compared to the normal commercial
Institutions., For example, the Insurance Society mekes provision for
premiums to be waived, without loss of benefits, for periods up to
I2 months at a time, in proven cases of hardship., Furthermore, the
Toss of the normal working hand is counted as Permanent and Total
Disability in the case of Accident Benefits.

Local Committee members give their services free of charge,
and Management and Office expenses are reduced to a minimum, The aim
is to provide better.services for members, in the shape of more

attractive policy benefits, loan facilities, or bond fepayment conditions.

) Source - Traduna.
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The monies which the various Unions have collected in Subscriptions
from tﬁeiE members, are thus being uséd to finance Social Security for
these members , in the form of Insurances of many kinds, and assistance
towards home ownership.

It could, of course, be argued that Trade Unions should not
Vindulge in Commercial Enterprise, and that if their accumulated funds
become too large, subscriptions should be reduced, Trade Unicn
membership, however, is considerab}e, and even one penny per week f?om
S0 many members, can 80§n amount to & large sum, - The members themselvec
constitute a large section of the consuming public, willing and ready
to support their own enterprises, and in Britain for example, Trade
Unions have financed large scale Co-operative Manufacturing,
Wholesaling, and Retailing Ofganisations.

GENERAL:

The.Divisional Executive Committee checks Income and
Expenditure Accounts monthly, and an audited Balance Sheet is prepafed
eéch year on June 30th, Special provision is made in the Constitution
for obtaining Funds for specific purposes by making & levy on all
ﬁembers. Such levy must not exceced £1, or alternatively 5/ per month
for 12 months, By this means financial aid could be made available
in support of any object. approved by the Grand Council, but a Ballot'
of the whole Union must be taken on theiissue, if any Division so
demands, v ;

CHAPTER SEVEN.

BENEFITS OF MEMDERSHIP.

Probably the very first question ‘that is asked by any
prospective member of an Organisation is "What do I get in return for
my subscription ?" When dealing with a Club, for example, it is easy .
to see that the subscription gives tangible benefits in the form of
amenitlies, - When dealing with a Unioh, however, the benefits are not

all imediately obvious to the man in the street.

@ M,I.E.U. Constitution, Section 11(3).
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The History of Trades Unionism can be traced back to the
Craft Guilds of the Middle Ages, when craftsmen of partiéular trades
banded together to lay down standards of quality, to regulate apprentice
-ship, and generally to foster the interests of members following that
Craft. By the time of the Industrial Revolution; however, the €raft
Guilds had decayed, and a new concept arose of a Unioh gf mén
of a particular trade, primarily organised to resist exploitation by
Employers, and to obtain better working conditione and higher wages for
its members.-

The Craft Guilds had been primarily an association of
independent mester craftsmen; but the gradual development 6f the
factory systém changed the independent status of the worker so that
~“he was now dependent on an employerlfor work, Much has already been
written about the exploitation of the workers during the 18th and 19th

, centuriés, but out of this struggle betwsen Capitalistic Employers and
unorgenised labour, has emerged the modern Trade Union, This
struggle also éave form to the primary benefité\of membership, which
can be summarised as under,

COLIECTIVE STRENGTH,

The ﬁnion is a diseiplined organisation of workers ina
‘particular trade or industry banded togeﬁher to bargaih with employers
in regard to wages, and conditions of work. As long ago as 1776,
Adam Smith, in his book "The Wealth of Nations," wrote i-

"What are the common wages of labour, depends everywhere
upon the contract usually made between those two parties

- whose interesta are by no means the same, The workmen
desire 'to get as much, the masters to give as little as
possible. The former are disposed to combine in order to
raise, the latter in order to lower, the wages of 1abolle.....

A 1andiord, a farmer, a master manufacturer, a merchant,

though they did not employ a single workmén,.could generally

live a year or two upon the capital which they have already

acquired, Many workmen could not subsist a week, few /



could subsist a month, and scarce any, a year, without

employment., In the long run, the workman may be as necessary

to his master as his master is to him, but the necessity is

not so immediate."

Commenting upon this passage, Professor W.H. Hutt in
"The Theory of Collective Bargaining," felt that Adam Smith believed
in the suﬁérior powef of Employers to force wages down to a
subsistence level, As Hutt puts it, " ..... Adam Smith gave no
logiecal explanation for the belief, but merely assumed that because
wages could not be below that level, they could not be above it."
Adam Smith, however, did not believe in the Subsistence Theory, = he
merely used it és an illustration of the long term minimuﬁ below which
wages could not fall if survival of the labouring classes was to be
assured, Smith agreed that short term wages could be below
subsistence level, but he also felt that where the National Income
of a country was steadily rising, wage rates would also tend fo
increase. |
Gontrbversy upon whether labourers; in the absence of

collective bargaining, are at a disadvantage as compared with their
employers, is not, however, strictly relevant. That organised labour
is able to strike a better bafgain with employers, can hardly be
contested, and to-day, as in 1776, the first and primary benefit of
mémberéhip in a Trade Union, is the benefit of collective strength when
bargaining with employgrs. One man alonevcén do little, but organiséd
labour is a strong bargaining force. The.more complete the
organisation, the stronger is its bargaining power, - hence the Union's
declared aim of using "every legitimate means to induce all perséns who
are eligible for membership, to become members.“

GENERAL BENEFITS.

Arising out of the organisation of Employees into a Trade.
Union come many other benefits dueito the more complete knowledge of
conditions within the Trade or Indﬁstry. For example, the Union, in
conjunction with the Employers, is able to regulate conditions of

Apprenticeship. It provides an information service for its/ .....



members seeking work, and can put unemployed members in touch with
employers having vacancies. Outéide the sphere of its own Trade
or Industry, the Union can collaborate with other Unions to wvoice
the opinion of organised labour on matters of National and
International importance, Such combinatiohs of Trade Unions can
even finance political parties and obtain g Government more or less
of their oﬁn choosing, It is doubtful if Adam Smith in 1776 ever
visualised that the combination of workers would ultimately result in
the transfer of political power, but this has already happened in
many countries.
DEATH_BENEFITS.

So far, the benefits of membership have been discussed in
general terms, These are, of course, also specifically applicable
to membership of the Motor Imdustry Employees' Union, In Chapfer
Four, the Aims and Objects of the Union, as set out in the
GOnstitutioﬁ, werg considered, and these show the extent to which the
Union is endeavouring to provide services of real value to its members,
In addition to all this, however, two Death Benefit Funds are
operated, tb give the dependants of members financial aid should the
member be kilied, or for any reason die, during his membership of
the Union,

The first Death Benefit Fund is a Diﬁisional ons operated on
a voluntary basié for journeymen members only, in the Western Province
Division, It takes the form of a voluntary contribution of 2/6éd
payeble by each journeyman member when he is notified of the death
of another journeyman.member. If any member does not wish to pay
such levy, he is automatically debarréd from benefit under the scheme,
but in practice, practica;ly every Grade A. member subscribes; as a
convenient form of life insurance for his own dependants. The benefit
- payable under this scheme to the dependants of a member who is in good
financial standing with the Union, is £200, and the term "good financial
: standing“ is interpreted as meaning less than three months in arrears

with any subscriptions, contributions or fines,
p M.I.E.U. Records.
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This interpretation is strictly observed by the Executive
Committee, subject to the proviso that subscfiptions are not payable
for any week during which the member is absent from work on account of'
illness for two or more days‘ (Se¢ Chapter Six - Subscriptions).

The second Death Benefit Fund is one administered on a |

National basis, and financed by'a compulsory levy of 6d. per week
included in the subscriptions of all Grade A. members., This scheme
operates on similar lines to the Divisional one, except that it is
compulsory and.not voluntary., The Benefit under the National scheme
is-£250 on the death’of a member in good financial standing, this term
being given the same interpretation as.above. The dependants of such
a member in the Western Province, therefore, would be entitled to
£200 froﬁ the Divisional Fund, plus £250 from the National Death Fund, 
if the member died during his period of membership of the Union. \
In the other Divisions of the Union, the voluntary Death
Levy was superseded by the National Death Bonefit Fund, but the
Western Province members in General Meeting voted to retain the
Divisional Scheme, in addition to the National one.

'The Constitution allows a member of the Union who retires
from work due to old age, or illness, to be regarded as being
unemployed, Such a member will still be eligible for all the benefits
of membership, and will not be required to pay further subscriptions.
If the member continues to subscribe to the Divisional Voluntary Death
Benefit Fund when called upon to do so, his depsndants will automatic-
ally be entitled to £200 on his death. |

In the case of the National Death Benefit Fund, a member of

over ten years'! standing wiil retain his benefits without further
rayment, . If of less than ten years! membership, however, he will be
required to pay éd. per week as contribution to the National Death
Benefit Fund for the balance of such period of ten years, Thereafter,
 the member will receive full benefit from the Fund, without any

further contribution.

p M.I.E.U. Records,
£ M.I.E.U. Constitution, Section 5(4).




DISTRESS FUND,

In 1942, the Union prepared plans for the rehgbilitétion of
the many members who had rroceeded on Active Service. In ‘
anticipation of post-War industrial upsets, subscriptions were raised
to provide for a Distréss Fund to assist in the re-settlement of
ex-Service members on their demobilisation. Owing to the great
demand for’labour in the immediate post-War years, however, the Fund
was not needed by the ex-Service members to any great extent, and so
1t was transformed into abGeneral Distress Fund, to assist any member
in need of financial help., Applications for assistance are
cohsidered on their merits by the Divisional Executive Commitfee, and
Grants—-in-Aid are made, as necessary. The following actual
illustrations are given of the type of assistance rendered by this

Fund, to Western Province members :-

“(a) £50 Doctor's Fees to an apprentice needing & serious
operation;

(b) £100 to a mechanic whose furniture was destroyed by fire
whilst being transported in a borrowed lorry, to another
town; o :

L (e) g4, 10/~ weckly for four years to a mechanic with serious

heart trouble;

(d)  £20 over a six monthly period to a journeyman with a badly
broken leg.

CHAPTER EIGHT,

BALLOTS

The‘Constitution of the Union provides that the Grand Council
shall décide whether any Ballot is to be in the form of ; postal ballot
of all members in good financial standing, or whether it shall be
confined to General Meetings in the various Divisions, & ballot may
be taken on any question, if the érand Council so decides, but is
mandatory in the following instances -

(a) If demanded by a Division;

(b) On any proposal to declare or to take part in a Strike.

5w,
.M

I.B.U, Records.
OB

+E. U, Constitution, Section 13.
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Detailed regulations are provided for the conducting of
Ballots, under the supervision of two scrutineers appointed by each
Division,.and the Divisionai Secretary, The Grand Council is bound
to act in accordance with the majority ;ote, rrovided that at least
two~thirds of the members of the Union have voted in the Ballot.

Divisional Ballots may be conducted in respect of matters
affecting a particulaf Division or Diviaions only, Such Ballqts are
conducted in the same manner as those affecting the total membership
of the Union, However, it is specifically laid down that the
following points must be obsérved when balloting on either a National
or a Divisional basis 2= |

(1)  N¥o ballot involving the declaration of, or participation in,
| a strike, shall be taeken, until the matter giving occasion
therefor, has been dealt with in accordance with the terms

of Section 65 of the Industriﬁl Conciliaﬁioa Act, 1937.

(2) No memger in Grades B, C, D, or Z shall take part in a
ballot which in the opinion of the Chairman of the Division

-affects journeymen exclusively, or which affects the wages,

hoﬁrs of work, and other conditions of employment, or the

gtatus éf journeymen,

The first of ihese tﬁo points refers to Section 65 of the
Indﬁstrial Conciliation Act, 1937, This Section, inter alia,
prohibits strikes or lock-outs during the period of currency of any
Industrial Agreement, if any provision of the Agreement deals with
the matter giving rise to the dispute, Furthermore, where there is
an Industrial Council having jurisdiction, and the matter giving
occasion for the strike is not'coveredvby an Agreement, it must first
be considered by the Council, A report must be rendered within 30
deys of the matter being submitted to the Council, or within such
longer period as the Council méy_determine, before a strike is

permissible.

#  Ibid. Section 1355).
4 Ibid. Section 13(6).



If there is no provision in the Agreément covering the’
matter in dispute, and if the Council has not acted on the matter
within the stipulated time, the ﬁnion may be entitled to strike, -

provided that they have observed all the provisions of thisvSection

of the Industrial Conciliation Act.

CHAPTER NINE.

DISCIPLINE,

Surprisingly wide powers of discipline are embodied in the
Constitution of the Union, For example, members are liable to a fine,
suSpeﬁsion from benefits, and/or expulsion from ﬁhe Union, if they are
judgaed to be "guilty of conduct calculated to damage the status of the
Union or the Industry, or any member thereof, or Trade Unions*
‘generally," |

This woul@ seem to be a far reaching provision which could
be interpreted on a very wide basis. No attempt is made to define the
type of conduct which would damage the status of the Union or its‘
members, or to indicate the harm that might be caused to the Induétry,
or to Trade Unions in general, Certain safeguards are, however,
imposed to ensure that victimisation 1s impossible and that members
are given a fair hearing if charged with misconduct.

Allegations or complaints against a member are in the first
‘place, referred to fhe’Divisional Executive Committee, If the
Commlttes feels that there is a case to answer, the charges against
the member are set out in writing, and he is invited to state his case
personally at a Meeting of the Divisional Executive Committee. At
least seven days! notice of date of meeting must be given by the
Divisional Secretary, and if the member does not appear, action may

be taken against him in his absence.

f TIvid. Section 15(1)
A TIbid. Section 15(6)



If the member does appear, however, and is dissatisfied with
the decision of the Diviéional Executive Committee, he may lodge an
Appeal for consideration at a General Meeting of members in the Division.
The member may re-state his case in person to the General Meeting, and
call witnesses if necessary. The General Meeting can then ratify,
modify, or reject, the decision of the Ekecutive Committee,

There still remains one further right of Appeal, however, and -
this is.to the Grand Council, Either the member or the Divisional
Executive Committee can appeal to the Grand Council against the
decision of the Divisional General Meeting, After making whatever
investigations it considérs necessary, the Grand Council may confifm,
vary, or reverse, the deéision of the Division, and its findings ere
final and binding,

The right of appeal to the members in General Meeting, and
subsequently to the Graﬁd‘Council, are important safeguards tending to
ensure that the wide disciplinary powers:embodied in the Constitution
are not abused, or used for the furtherance of sectional ideological
aims,

It is interesting to note :-

(1) That insulting, or iﬁterfering with, officers of the Union
in the execution of their duty, is deemed to be miscoﬁduct,
for which the member can be suspended, fined, or expelled
at the discretion of the Executive Committee;

(2) That similar penalties apply to ahy member failing to péy
subscriptions, fines or levies, which are more than three
months invarrear, within 30 days of demand. (It should her;t:;
be noted, however, that the memBer is ﬁot called upon to
pay up all his arrears at once, but merely to reduce his
indebtedness to within a 90 deys! limit, This automatically

puts the member back into "good financial standing.!)

£ Ibid. Section 15(10).
Thid. Section 15(2)
I Ibid. Section 15(5)




(3)  That, should a Division refuse to carry out the
instructions of the Grand Council, the members of the
Division‘may be suspended from benefits, unless a majority
of members in each Division have signified at General
Meetings, their disagreement with the instructions of the
Grand Gouncil., (Presumably in this latter instance, the
Grand Council would resign).

(4) That, whenever a fine is imposed upon a member, the limit is
£5 for a first offence, and £10 for each subsequent offence.

(55 That upon expulsion from the Union, a member csases to have
any claim upon the Union or anj of its Funds, énd furthermore,
he becomes immediately liable for all monies due by him to
the Union., This €lause also covers monies administered by
the Union in the form of Death Benefit Funds, etc,

(6) Suspension of benefits for a given period, could at its worst,’
mean that the employee is temporarily suspended frém work under
the Closed Shop Clause in the Industrial Agreement, Loss of
wages in such én instance would be a serious matter for the
employee, More usually, however, suspension of benefits is
a form of public disgrace earning the member concerned the
severe disfavour of his colléagues, and debarring him from all
Union activities and benefits during the period of his

suspension,

CHAPTER TEN.

QTHER UNION ACTIVITIES. ‘ N~

The Union, as the Body representing the majority of employees
in the Motor Indusﬁry in the Western Province, is called upon to take
part in many other activities which affect the interests of its members,

INDUSTRIAL COUNCIL.

Faramount amongst these activities is the Industrial Council

for the Motor Industfy (Cape), which will be discussed at some length/

B Ibid. Section I5(3).
4 Ibid. Section 1l4.
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in fart.Three Chapter 4. The Union is represented on the Industrial
Couneil by four mémbers~who are elected by Ballot from amongst the
members of the Divisional Exgcutive Committes, The present four
representatives in the Western Province are all Grade m._members, but
Grade B, or Grade C, members are eligible for election if the Grand
Council feels that they exist in sufficient numbers in any Division

to warrant representation by one of their own Grade. As a general
rule, héwever,_the number of Grade A, représentatives must always exceed
the total of Grade B. and/or Grade C. repreéentatives on the

Industrial Council,

In the event of a dispute arising between the Union and the
Employers in any Division, the Grand Council reserves to itself the
»right‘to appoint persons to represent the Uniﬁn on any Gonciliatiod
Board which might be established in terms of the Industrial Conciliation
Acty 1937, to investigate the dispute, . This reservation is made,
notwithstanding the fact that the dispute may be purely local in
character, and has a two=fold intention, Firstly, to ensure best
possible representation for the Union point of view, and secondly, to
bring the dispute to attention on a National level, with a viéw.to
using all the resources of the Union in an effort to reach a reasonable
settlement with the Employers! Association, g
The Constitutioﬁ states that duly appointed represeﬁtatives

of the Union on Industrial Councils and Conciliation Boards shall have
full power to enter intd Agreements on behalf of the Union, and that
such Agreements shall not be subject to ratification by the Grand
Council,'or by ballot of members, In actual préctice, however, once
a tentative Agreement has been reached on any issue, it is usually ‘
referred to the Divisional Executive Committee concerned, or to the
Grand Council, before final acceptance is ratified bj'the Union's

representatives.

f  Ibid. Section 12(1).
4 Ibid. Section 12(3).
I Ibid. Section 12(4). A



‘.This procedure may occasion slight delay at times, but it does ensure
that any decisions tentatively arrived at during negotiations are
subject to further examiﬁation before final acceptance.

CAFE MOM__ERENTICESHIP COMMITTEE.

ITobably the second most important activity with which both
the Union and the Employers‘ Association are concerned, is the
Apprenticeship Committee, The establishment and function of this
" Committee have been. dealt with in Part One, where it was stated that the
Union and the Employers' Associafion had foﬁr representatives each,
under an independent Chairman,

It is worth while, at this juncture, tc examine the Union's
attitude towards Apprenticeship, In the first place, there is a
- shortage of skilled labour in the Motor Industry, which is aggravated
.by a steady exodus of artisans to other Industries and to the
Rhodesias. The Government Garage, other Government Departments, and
the South African Railways, attract artisans from the Motor Industry,
because of the very high Cost-of-ILiving Allowances payable to Public
Servants, It is not unusual for & .8killed mechanic to earn
£65 ~ £75 per month in the Government Service, plus other privileges
such as concession rates of Rail travel; The security of tenure,
band the generally easier working conditions, are also important
factors in this movement., No reliable figures for labour turnover on
this account arc available, but it is estimated that if allowance is
made for immigrants, and for transfers .from other Industries, the
Motor Industry in the Western Province loses about 60 = 70 skilled
artisans in overy year., This figure has been compiled by the
Secretary of the Union from the records of the Divisional Office;
furthermore, the rate of loss has beeh more or less constant since
the end of World War II. It is not surprising, therefore, to find
that the Union adopts a relatively liberal view towards the number
of‘Apprenﬁices which can be absorbed in the Western Province. In
point of fact, virtually every application for apprenticeship is

approved, provided se
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(a) That the applicant has passed Std. VII at School,
and is not less than 15 years of age.

(b) °  That the Firm proposing to engage the apprentice'is
in a position to provide adequate training facilities.

Spedial cases have been recorded where applicants with
only Std. VI qualifichtions have been accepted for apprenticeship in
Country areas. In other cases where it is felt that the Firm is
unable to provide proper tuition, arrangements have been made for
the youth to be apprenticed to another Firm,

In thé.years before the Second Werld War, when the need
- for apprentices waé not as great as at present, the Union insisted
on a maximuﬁ ratio of one apprentice to every two journeymern.

This has.now been relaxed to allow a ratio .of one apprentice to one
Journeyman in most workshops. The Union holds. that it is. not
rracticable to further improve the ratio of apprentices, as one
journeyman cannot efficiently instruct two appreAtices, and at the
same time carr& on his normal work for the Employer. This is not
an unreasonable view,.and is supported by the Employers, who realise
that adequate training is essential for all apprentices; (This
point of adequate training facilities has been covered in great
detail in Part One).

' Although the Union's representatives on the Apprenticeship
Committee now adopt a fairly liberal attitude towards applications
for Apprenticéship, it should not be thought that such applications
are automatically passed. FEach set of circumstances is examined

on its merits, with particular reference to the training facilities
available, and the number of apprentices ahd journeymen already
employed.

There is little doubt that if the possibility of |
unemployment should agein arise in the Motor Industry, the Union's
representatives_would adopt a much stronger line in regard to the

number of apprentices engaged monthly. Paradoxically, however, / eee

Ji Apprenticeship Committee Records.
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A

it is in timés of unemployment that more apprentices should be
trained, as these will only become journeymen éfter five years!
training, - when it 1s possible that the Industry may have passed
the trough of the Depression. The resultant upswing will bring
about an increased demand for labour, Which these Apprentices can

help to meet.

TRADES_AND LABOUR COUNCIL.

The South African Trades and Lebour Council ;onsists of
representatives of various Trades Unions, organised on a National
and.Regional level; to make representations bnAmatters affecting
Labour as a whole. It'purports to bevthe moﬁthpiece of organised
Labour,_acting ih much the same manner as ﬁhe‘ChamBers of Industries
~and Commerce for their respective spheres.

Mr C. Rehm, the General Secrétary of the M;I.E.U., is
Vice-President of the Council, and the Western Province Division
is represented on the Cape Regional Committee. For the past 2% years,
however, this Division of the Union has taken no‘active part in the
activities of the Council, and haS'even'cénsidered withdrawing its
affiliation on the grounds of political incompatibility with the
other Unions now comprising thé Counqil. (This step has already
been taken bj some of the other Unions previously affiliated to the
Trades & Labour Council, and a rival organisation known as the
S.A.,deération of Labour Uhibns, has been formed).

REPRESENTATION OF LABOUR INTERESTS.

During tﬁe period of the Union's close connection with the
Trades & Labour Céuncﬂl in the Cape,'Mr H.J. QG la Hunt, the |
Western Pfqvince Secretary, was nominated to represent Labour on
several other Committess. One of these is the Iocal Advisory

Committee of the Unomployment Benefit Fund, which meets monthly

under the Chairmanship of the Divisional Inspector of Labour, to

investigate appeals lodged against decisions of the Fund's officials..

Another / ...



TABLE FIVE

T o e e e e

THE CAPE TFCHNICAL COLLEGE COUNCIL, 1253

MR~ e

Mr E.P.D.
nominated

s s -
e AL S W M A s ST ol K S A T S S e TR E

The Council consists of the Director,
Gnodde; B.Sc.(Eng.) F.I.A.C., and Members
by the following :=

Minister of Education

Council of the UniVersity of Cape Town

. Caps Town Municipality

School Board for the Cape Division
Federal Council of S.A. Teachers' Association

Cape Ghamoer of Indﬁstries

Cape Town Chamber of Commerce

‘Master Builders! and Allied Trades' Association

S.A Trades and Tabour Council
Divisional Council of the Cape
Administrator of the Cape Province
Institute of Bankers in SOutH Africa
Railway Apprenticeship Committee
Governﬁent Apprenticeship Committee

Cape Mechanical and Electrical Engineering
Apprenticeship Committee

Cape Division Building Apprenticeship Committee.

National Printing Apprenticeship Committee

Cape Motor Engineering Apprenticeship Committee
Municipality of Stellenbosch

Munlclpallty of Worcester

Board of Studles of the College

(Source - Technical College)



Aﬁothar Committee on which Mr de la Hﬁnt has béen nominated
to represent Labour interests is the Local Juvenile Affairg Board,
This Committee deals with Juvenile Emplojment problems, Vocational
Guidance,-Jufenile Legislation, and such other matters as the
provision of Hostels for Juveniles, etc.

The Local Price Controller in Cape Town has an Advisory
Conmittee to recommend tariffs of accommodation for licensed and
unlicensed Hotels and Boarding Houses, Once again, Labour is
represented by Mr de la Hunt, on the recommendation of the Tfades

& Labour Council.

On the Council_of the Cape Technical College, the Secretary
‘ of the Union repfesents thé Motor Industry Apprenticeship Committee.
This Seat was previously filled by an Employer representétive, but
as the Employers are now hoping to obtain direct representation, it
was agreed that the Union should nominéte the Apprenticeship Committee
representative on the College Council, (See Table Five).

Mr de la Hunt has also been nominated és an Assessgor, in

terms of the Workmen's Compensation Act, to represent the interests

of Labour,
GENERAL,
These various appointments show how ﬁhe Uﬁion; through its
:Secretary, is helping fo promote the welfare of‘the working man,
The little that has been written here concerning the activities of
one Division of one Union, can be magnified many times when the
~activities of all Unions throughout the Country are taken into account. -
The forces of organised labour can be a powerful instrument
- for the benefit of the worker, if used to promote Social Wélfare.
Equally so, hdwever, can fhese forces be a disrupting element in the
Natioﬁal Economy, if used for undeémocratic or Party political purposes,.
Thére is considerable scope for furthér research in this
field, to show'how Trade Union activities in South Africa,
\notwithstanding the ban on Native Unions,; are becoming more‘and more

important in the political, social, and eccnomic life of the Country.
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CHAPTER ONE

INTRODUCTION

Government Notice No. 1031 published in Government
Gazette No. 4596 of the 27th April, 1951, contains the terms
of an Agreement reached between the Fmployers' Association and
the Union. It is proposed to examine this Agreement in detail,
and to comment on the various aspects of Collective Bargaining
which gave rise to the clauses now embodied in the Agreement.

For ease of reference, a copy of “the Agreement will be found in
the folder at the end of this book (Appendix).

| During 1952, & National Industrial Agreement was,.
negotiated, covering all areas of the Union, eicept the Western
Province, This was published in Government Gazette No. 4983 of
the 24th Deéember, 1952, and the merits and disadvantages of this
Agreement, as compared to the present Western Province Agreement,
will be discussed under various Sectional headings.  Further
comment will be made in Part Four, when dealing with eurrent trends
in Labour relations.

The Western Province Industrial Agreement will in general
be spoken of as "the Agreement," but whenever reference to the
National Industrial Agreement is made, the word "National" will be
specifically used, to indicate the difference. |

An Industrial Council Agreement is essentially a Civil
contract entered into by the Parties, but by virtue of the statutory
provisions of the Industrial Conciliation Act, criminal sanctions
are applicable for any proven breach. Thé‘Agreement is
aimed at protection of the position of the worker, in that it lays
doﬁn the minimum privileges of employees, and the maximum
obligations of employers. It should be noted, however, that
Employees can privately enter into more favourable individual
contracts with their Empioyers, provided that in no instance are

any of the other terms of the Agreement contra&ened.

B See Appendix,
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This position will be made more clear in succeeding Chapters,
when dealing with the various provisioﬁé of the Western Province
Agreement.

CHAPTER TWQ

THE _PRELIMINARY CLAUSES

The preamble to the Western Province Agreement contains
the usual formal declaration that the Agreement shall be binding
upon thoée Employers and Employees who are members of the
Association or Union respectively. It is interesting to note that
the Agreement was signed for a period of three years, as the
present tendency in most Industries is to arrange Agreements for
one year periods only. During the negotiation stage, both
Employers and Employees were agreed that a reasonable period of
industrial "peace" was essential, but much hard bargaining took
place before the three year period was eventually agreed upon.

The National Industria1~Agreement was negotiated for a
two year period ending in January, 1955, and it is likely that
considerable pressure willﬂbe brought upon the Western Province
to jdin the National Industrial Council when the present.Agreement
expires in May, 1954. This issue is dealt with in Part Four,
but bearing in mind that it takes af least twelve months to
negotiate the terms of any completely new agreement, and that
further delays inevitably occur in the Labour‘Departmenﬁ and
the Government Printer's Office, this means that negotiations will
probably be renewed again during 1953,

The general pfocedUre in the past was for the Union to
put forward a list of suggested amendments to the Agreement, which
usually took the form of requests for increased wages, and/or
cost—of—living'allowances, more paid holidays, a’shorter working
weck, etc., etc. The employers would then counter this move with
a suggested quid pro quo aimed.at reducing operating costs, to

offwset the extra expense which any concessions would entail,

8 Ibid. Page 1(a).
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As the output of a worker in the Motor Industry is an
undeterminable factor, little puipose is served by asking for
incfeasea pmodﬁction in return for any concessioné made by Employers.
This position, however, could be materially altered if some form of
wage incentive scheme could be generally applied throughout the
Motor Industry.

| In the presen£ state of qontinuing monetary inflaticn,
most employers recognise the need for highef earnings on the part
of their workers, if living standards are to be maiﬁtained, but it
is also recogriised that unless increased output accompanies increased
wages, the result is to perpetuate the inflationary movement.

It is in this manner, and iﬁ ﬁhe face of strong pressure
to join the National Industrial Agreement, that negotiations are
likely tobe renewed in 1953, but further reference to the detailed
views of the Parties on specific points, will be made when diécussing
later Scctions of the present Agreement.

PRELIMINARY CLAUSE (b).

This is an interesting clause, which provides that the
main terms of the Agreement shall also be binding on all employers
and employees in the Motor Indusfry who afe not members of either
of the contracting Parties. However, it specifically states that
Sections 7, 13, 14, and 31 shall not apply to such non-members.

The reagons for exempting non-members from the provisions
.of these four Seétions will be discussed at some length later, but
fhe general effect of this clause is to ensure that the same
conditions of employment apply to non-members, as to members,
ﬁt is therefore not permissible for a non-member employer to pay
a workman less than the minimum wage specified in the Agreement,
or to employ him otherwise than in conformity with the terms of the

Agree. =nt,

#  See Chapter 19,
XX Appendix, Page 1,

’
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Hence the absolute freedom of employers and workers to
mutually arrange the terms of their labour contract has been
considerably curtailed, voluntarily on the part of members of the
Employers' Association and the Union, but compulsorily, in terms
of this clause, by all other Employers and Employees.

" PRELIMINARY CIAUSE (c).

Th%g Clause specifically extends the provisions of the
Agreement to cover all employees of the various grades specified
in the Agreement who are working within the defined area., The
effect of this clause is to make it impossible for employers and
employees to contract together under any other lLaw, or on any terms

less favourable than those prescribed in the Agreement.

CHAPTER THREE

DEFINITIONS

There are several pages of Defiﬁitions,'which are
fundamental to the Agreement, and ﬁhese will be referred to from
time to time when discussing the provisions contained in the various
Sections.

During negotiations, it frequently happened that a
témporary impasse would arise over the scope and wording of a
particular definition, Notice, for example, the definitions of
the various grades of employees, and observe how they set out to
‘cover in considerable detail, the type of work which each employee
is allowed to perform, A "Motor Vehiéle»Stripper," for instance,
may remove and replace quite a number of items, but he is not
allowed to repair any of these - his function is limited to removal

and replacement only. v

The Uriion is insistent upon clear and adequate definitions
in regard to the work which may, or may not, be performed by the
various grades of employee. Their insistence is based upon the

fear that without such rigid definition the employers would use VA

e

A See Chapter 1.
XX Appendix, Page 1.
5 Appendix, Section 3.
Appendix, Page 6. -
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unskilled labour to perform operatidns regérded as the prerogative
of skilled mechanics,

To support their case, Union representatives argue that
in the first place, a high degree of skill and ﬁraining‘is necessary
to maintain the.modern motor vehicle in a safe and roadworthy
condition, and that the use of unskilled labour would probably
result in mechanical failures and serious accidents. Secondly,
they feel that strict definition is necescoiy to protect skilled
workers,.(who in most cases have to serve & five yeaf apprenticeship),
from the "unfair competition" of unskilled workers who might otherwise
| do the job for a lowér wage. ' Indirectly, this is also a form Of-i
protection for white artisans against the possible competition of
non-white, semi-skilled labour,

Employers, on the other hand, would welcome the introduction
of semi-skilled operative labour, trained to carry out specific
operations, as this.would have a four-fold beneficiél effect.

Firstly, it would enable work to be so organised that skilled
artisans could concentrate on those jobs needing a high degrée of .
skill, such as the overhaul 6f engines and components. Secondly,

the many items of routine servicing which do not require much skill
could be performed by operative labour trained for épecific jdbs only.
Thirdly, the introduction of such opergtive labour would alleviate
the shortage of skilled labour within the Industry, and fourthly,

it would enable costs to the motorist to be reduced.

The situation is not'likely to be resolved easily in the
Western Province, however, as the Union is adamant that such cheap
operative labour would react to the detriment of skilled artisans,
and might even cause a lower.level of artisans' wages, and/of
unemployment amongst skilled workers.

In negotiating the National Industrial Agreement, a much
more liberal attitude prevailed, Qith the result that Operative

Labour was specified under the following headings :-

’

p G.N., 2996/52.
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Operative Grade A - for vehicle body-building
. establishments.

Operative Grade B - for Automotive Engineering
workshops.

Operative Grade C - for wehicle body-building
establishments; (but doing a
different type of work to Grade A).

. Operative Grade E - for auto electrical parts
manufacturing establishments.

Operative Grade G - for radiator manufacturing and/or
repairing establishments.

Operative Grade L -~ for all establishments.
(The provisions of this Section are
covered by "labourer" in the Western
Province Agreement). .
Operative Grade M - for firms engaged in the manufacture
of brake and clutch linings.

The definitions of "Labourer" have been similarly
sub-divided in thelNatiogal Industrial Agreement to cover the more
specialiéed i‘unctioné of Manﬁfacturing firms in the Transvaal,

It can be argued, of course, that there is no need for
- such specialised sub-division-of Iabour in the Western Frovince,
as manufacturing activities in the Motor Industry there have not
developed to the same extent as in the Transvaal. Whilst this
argument is to some extent true, it would nevertheless be a gqod
point to maeke provision for any manufacturer desiring to open up in
the Western Province, sc that he would be faced with labour
definitions of the same type as those to be found elsewhere in, the
Union. Given a common étandard of labour regulation, the
manufacturer would theh merely have to consider the question of
relative costs when deciding in which part of the Union to establish
his'business. As the provisions of the National Industrial’
Agreement are in some respeéts.sﬁperior to_ those of the Weste;n
Province, this point will be of particular interesf when negotiations
for.the next Agreement are resumed during 1953,

It is interesting to note that "Journeymén" has been

defined in the Agreement under three headings.. A qualified / -

§ Appendix, Page 3.
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apprentice is recognised as a Journeyman, but a person who has
not served an Apprenticeship can still be accepfed as a Journeymen
if he qualifies as a Grade A. member of the Union, The third
. provision purports to give'the Iﬁduetrial Council power to
investigate %he competence of aﬁy applicant for Journeymen status,
but in practice, the Council's requirements are identical with those
required by the Union for the issue of a Grade A, membership card.
As the Industrial Council consists of four members ¢f the Employers'!
Association and four members of the Union, it is clear that
recognition as a Joﬁrneyman, in the ebsence of proof of Apprenticeship,
depends entirely on whether the Union is prepared to admit the
applicant to}Grade_A. membership or not.

A curious anomaly arises in the case of a small number of
Garages where the Employer is not a member of the Employers'!
Association,  Such Employer can employ any person as a Journeyman,
provided he pays him at least the prescribed minimum rate of wage,
Hence it is possible for a person with little training or experience
to be engaged as a Journeyman, and to work as such, on motor vehicles,
The shortage of skilled labour is so acute, that this type of
Employer is sometimes prepared to pay the minimum arfisan rates to
rartly qualified mechanics, but in the absence of specific
legislation prohibiting £he rractice, the Industrial Council is
pOWerlees to take action.\

The introduction of Trade Tests for aspirant mechanics is
a long overdue step, and in view of the potential lethal qualities of
the modern high~-speed motor car, some form of certification of the
mechanical ability of‘Journeymen seems to be very necessary.

The definition of "Labourer? has been defined in relation

to the following establishments :=

(8) / venes

I See Part Two, Chapter 5.
B  Appendix, Page 3.
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(a) Filling Station, Service Station (Garage),

or Parking Establishments.

(v) Other establishments.

(¢) Motor body-building, body assembly, and

body-manufacturing establishments,

The reason for dividing up the definition of Laboufers'
work in this manner, is thnt each type of business has its own
peculiar needs, and it was found necessary to define the duties
of a Jabourer in compiete detai}, to meet the Union's demands for
' segregation of functions. )

It should be noted that a "Service Attendant" is a
glorified form of labourer, who performs all the functions of a
Labourer, but'who in addition is allowed® to grease and lubricate
vehicles and to perform certain retreading opefations.

"Motor Industry" has been very clearly defined, as the
result of a dispute ‘with the General Engineering Industrial Council,
who felt that the Motor Industry was tending to encroach upon their
preserves. The present definition was reached after negotiations
on a National level bétween the Industrial Councils, under the
Chairmanship of the Secretary for Iabour.

4 close study nf the definition shows that it embraces
the whole Motor Industry from Manufacturer fo Wholesaler and
Retailer, but provides for the exclusion of establishments
considered to be primarily of a General Engineering nature, In
practice, this compromise hasvworked well in the Western Province,
and elsewhsre in the Union. .

- It is unnecessary to comment on all the Definitions
contained in the Agreement, as most of them are self explanatory.
From the point of view of the Parties to the Agrecment, they
represent the fundamental basis upon which the other terms and
qonditions are worded., The Employers' Association would naturally

like to see a further break-down of functions to allow greater use/ o ..

{ 1Ibid., Page 6.
B . Ivid., Page 5.




of the Industry's unskilled labour resources, but the Union is
resolutely opposed to eny further "dilution" of skilled labour
in this way.

From‘thelpoint of view of the consumer, ana from the
standpoint of the more equal distribution of National Income,
it would be an advanﬁage to train labourers to perform semi-skilled
operations, Maintenance costs could be reduced and the extra
earnings of operative labour would increase the»purchasing power
>of this section of the community. In an expanding economy there
is 1ittle need to fear that skilled artisans would be thrown out of
work, tut the Trade Union fears that if a slump occurred, the more
highly paid artisans would be the first to become unemployed.

‘ There is a common misconception, existing amongst

employers and employees alike, that there is only a given amount
of work, and that if a non-European is trained to do the job of
o White person, the latter will be thrown out of work. The
concept of an expanding national economy in which the increased
skill and earnings of the non-European rrovide increased opprortunity
for both White and Black, is not alﬁays acceptable, and it is
difficult to provide suitable training facilities for non-Euroﬁean

labour because of this misconception.

o CHAPIFR_FOUR
" THE_INDUSTRIAL COUNCIL FOR THE MOTOR_INDUSTRY (CAPE)

It is perhaps expedient here to examiné the structure
and authority of the Industrial Council for the Motor Industry
(Cape), which is the body responsible for administering the
Agreement,

The Industrial Council was first registered in 1935, for
the Magisterial Districts of the Cape, Wynberg, Simonstown,
Beilville, and Stellenbosch; and for the Municipal areas of Paarl,

Strand, and Somerset West. Since that time, its area of/ ...
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jurisdiction has periodically been extended until it now covers
the whole of the Western Province, as shown in Areas A., B., and
C. of the Agreement.

Registration was originally effected in terms of the
Industrial Conciliation Act of 1924, which has now been superseded
by a similarly named Measure, No, 36 of 1937, Section 18 of the
revised Act provides that any registered Empioyers' Organisation,
together with any registered Trade Union, "may form an Industrial
Council by signing the Constitution agreed to by them for the
government of the Couneil, .,.... and obtaining the registration .
of the Council under this 4dct .c... "

Section 19 of the Act states that :-

(&) MIf the registrar reports to the Minister in respect of
" such applications that the requirements of this Act have
been complied with, and that, in his opinion, the
proposed constitution is consistent with this Act and
does not contain provisions which are contrary to the
provisions of any law or are calculated to hinder the
attainment of the objects of any law, the Minister may,
in his discretion, if he is satisfied that the Industrial
Council would be sufficiently representative within any
area of the undertaking, industry, trade or occupation,
approve of the registration of the council in respect
of that area and of the undertaklng, industry, trade or
occupation."

(b) "Upon the registration of an industrial council it shall
have all the powers and duties which by this Act are
conferred and imposed upon an Industrial Couneil, and its
constitution shall take effect; .eeoe U !
It will be seen, therefore, that ths authority of the

Council is derived from the Industrial Conciliation Act, in
accordance with the terms and provisions of this Measure., It is
important to note, however, that prior to registration, the Minister
had to satisfy himself that the Employers! Association and the

Trade Union were respectively representative of a majority of
Employers and Employees engaged in the Motor Industry, within the
area of the Council's jurisdiction.

In terms of Section 20 of the Act, corporate status is

conferred upon the Industrial Council, with power to sue and ve/ .o

[ Appendix, Puge 2,

{ G.N. 1841/37,

XX 1,0, &ct, Section 19(2). .

4 Ibid., Section 19(4). -
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éued, and to own property. Section 23 specifies the general
duties of the Industrial Council in the following terms :-

23. = "An Industrial Council shall, within the undertsking,
industry, trade or occupation and in the aréa, in respect
of which it has been registered, endeavour by the
negotiation of agreements or otherwise to prevent
disputes from arising, and to settle disputes that

“have arisen or may arise between employers or
“employers! organisations and employees or Trade

Unions or between employers or employers! organisations
and persons upon whom all or any cf the provisions of
any agreement or award have been made binding, secesese
and take such steps as it may think expedient to bring
about the regulation or settlement of matters of mutual
interest to employers or employers' organisations and
employees or Trade Unions."

So far, the formation, registration and duties of the
Industria% Gouncii have been dealt with, but no mention has.been
made of the Industrial Agreement. Once agaiﬁ, however, the authority
for negotiation and publication of an &ndustrial Agreément is
contained in the.Act. ~ Section 24 1éys down the various matters
which may be dealt with by an Industrial Council Agreement, and
Section 48 details'the manner in which the Agreement is made
_enforcéable te

48.(1) Whenever an Industrial Council transmits to the Minister
any agreement such as is referred to in section twentyfour,
entered into between any or all of the rarties to the
Council, and requests the Minister to declare the
agreement to be binding upon the employers who, and the
employers! organisations and trade unions which entered
into the agreement and upon the employers and employees
who are members of those organisations or Unions, the
Minister may, if he deems it expedient, by notice in the
Gazette, declare that from a date and for a period fixed
by him in that notice, all the provisions of the
agreement, which shall be set forth in that notice, shall
be birnding upon those employers and employers! organisations
and trade unions and upon those employers and employees.

. (2) Whenever an Industrial Council makes any such request as
is referred to in sub-section (1), and also requests the
Minister tc declare the agreement, or any of the provisions
thereof, to be binding upon the other employers and
enployees engaged or ‘employed in the underteking, industry,
trade or occupation to which the agreement relates, in the
area or in any portion of the area, in respect of which
the council is registered, the Minister may, if he deems
it expedient, and if he is satisfied that the parties to
the agreement are sufficiently representative of the
employers and employees engaged or employed in that
undertaking, industry, trade or occupation in that area
or in.that portion of that area, by notice in the Gazette:-



TABLE ONE

COMPOSITION OF THE TNDUSTRIAL COUNCIL
FOR_THE

. MOTOR_DNDUSTRY (CATE)

EMPLOYERS

' Prinéiggls E | ~ Alternates
J.J.E, Gill - v ’ G. Baillie

.'A. Anderson, , | N , | D, Slabber
H.M. Tinoney V.R. Edwards
W.H, Holmes _ - J.A. Farber

- EMPLOYEFS
Erincipals - - Alternates
H.W. Baard : N.J. Oort -
W.R. Vivier °. ) '~ C.A.J. Burger
H.J.E, West - J.G. Doubser
G, Fraser - | | - 4. Manning
CHAIRMAN ............. oo JJE Gill

VICE-CHATRMAN +vuvvveeennnness W.R, Vivier
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=

() make a declaration such as is referred to in
sub-~gection (1); and

(b) make a further declaration that all the provisions
of the agreement, or such provisions as are
_specified by him, sha2ll be binding upon such other
employers, and employees, as are referred to in this
sub-section. (ete., etc.)

This brief review of the salient provisions of the
Industrial Conciliation Act, shows how the Industrial Council is
constituted as a body corporate under the Act,»with power to
negotiate and to administer, any Agreement which has been duly
promulgated. Having thus determined %he manner in-which the
Council's authority is acquired, it is now possible to examine the
functioning of the Industrial Council for the Motor Industry (Cape),
in greater detail.

The Constitution of the Council is a straightforward
document which lays down in simple terms fhe essential rules and
regulations for the conduct of affairs. It provides that the
Council shall at all times consist of an equal number of
representatives of Employers and Employées,4"who shall either be
paid officials of such Association or Union or actually engaged or
employed in the Industry."™ 1In practice, the Council has favoured
full rerresentation by members of both organisations, rather than
‘the inclusion of paid officials, and the present composition of the
Council is shown in Teble One.

Industrial Council representatives and alternates are
appointed by the Union and the Employers! Association, in accordance
with their respective Constitutions. Such representatives hold
Office for twelve months, unless they resign; or are withdrawn by
their organisations.

A Chairman and Vice Chairman are elected by the Council
from amongst their number, It is usual for the former to be an
Employer delegate and the latter to be an Employee delegate, thus

maintaining the balance of power as far as possible,

B Section 21 of the I.C. Act specifies certain matters which must
be provided for in the Constitution.

£ Industrial Council records.
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The Objects of the Counecil as defined in its Constitution

are as follows g=

(a)

()

(e)

(@)

(e)

(£)
(g)

(h)

(1) .

()

To consider and regulate, in accordance with the
provisions of the Act, matters of mutual interest to the
partises, and to prevent and settle disputes;

To promote good relationship between employers and
employees ;

To use its endeavours generally in the direction of
ma.intaining industrial peace;

To secure the complete organisation of employers and
employees in the Industry; -

To secure for employees regular employment, and to
minimise unemployment;

To administer agreements arrived at by the parties;
To consider, advise, and make represéntations on any
legislation or proposed legislation affecting employers

and employees;

To provide means of ensuring that the conditions under

. which work is carried on shall be conducive to the good -

health and reasonable comfort of employees;

To secure by co-operation the enforcement and maintenance
of falr conditions of tendering and contracts for
employers; and to endeavour to ensure that all conditions
of tendering shall not be less favourable to South Africans
than to oversea tenderers; also to prevent the incursicn
of private persons and institutions supported by
Government or other public funds, into the trades, so as

to ensure the continuity of employment and the fostering
of the training of apprentices;

To consider and deal with such other matters as may affect
the interests of employers and employees.

In géneral, these Objects are of the type one would expect

to find in such a Constltution, with the possible exception of

item (1). This particular Object secms somewhat out of place when

considering the labour relations between employers and employees, but

when it is examined more closely its relevance becomes obvious.,

In essence, this clause constitutes a dual purpose object

of policy, to be brought into use when the occaslon demands, On

the one hand, the employers will gain the co-operation of employees

to secure "falr conditions of tendering and contracts." It would

perhaps not be putting too liberal an interpretation on this phrase/..

#  Industrial Council Constitution, Section 3.



314.

to say that the employces will help to preserve the employers!
profits, and incidentally, théir own wages, On the other hand,

the aim is to "pfevent the incursion of private persons and-
institutions supported by Government or other public funds into

the frades «ee ' This prévision is merely another way of conceding
the support of employers to the Union, in any effort that may be
necessafy to resist the establishment of rival Trades Unions, or any
attempts to train artisans other than by the accepted Apprenticeship
method.  In other words, the Employers will help to preserve the
Union's monopoly position in so far as the training of skilled
arfisans is concerned,land agsist in combating the activities of
"backyard mechanics.™

Other items of interest contained in the Constitution are

as follows &=

(a) The Council appoints its own Secretary and Agent Inspectors.
(b) Meetings are held monthly, unless otherwise decided.
(¢)  Each member of the Council has one vote only, and in the

absence of a member and his alternate, the voting power

of the employers or the employees as the case may be, is

reduced as necessary, to preserve equality of voting powers.

(d) The expenses of the Council are met from a fund raised
' by a levy on employers and employees. (For further details
of this levy, see Chapter Six, dealing with Council Funds
and Expenditure).

In connection with any disputes in the Industry, or a
deadlock on the Council, the Constitution provides that the parties
must first consider whether they wish to request the appointment of
a Mediator in terms of Section 44 of the Industrial Conciliation Act.
If the dispute is not settled after discussion at three consecutive
meetings of the Council, or if mediation is not successful, the
‘parties must then decide whether they are agreeable to the dispute
being submitted to Arbitration in terms of Section 45 of the Act.

It should here‘be noted that the recommendations of a Medlator are

not binding on the parties unless subseduently accepted, whereas / ...

Ibid., Section 7.
Ibid., Section 8 (1).
Ibid., Section 8 (4).
Ibid., Section 9 (1).
Ibid., Section 10,

HBE—<Ns
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Gy

the award of an Arbitrator is final, binding, and legally
enforceable,

Strikes and Lockouts are specifically prohibited during
the currency of any Agreement between the parties, and matters
giving'occasisn therefor must in any case be first dealt with by
the Council in terms of the above provisions, and Section 65 of
the Industrial Conciliation Act.

CHAPTER FIVE

AGENT INSPECTORS

To facilitate administration of the Agreement, the
ASecretary and two Inspectors have been appointed Designated Agents in
terms of Section 62 of the Industrial Conciliation Act 1937. This
means that they now possess all the powers conferred upon an
Inspector under Section 61 of the Act, and.can use these powers
within the limits of jurisdiction of the Industrial Council. Without
such authority, the Agents would be unable to enforce the terms of
the Agreement in regard to non-party establishments, as the
Preliminary clauses of the Agreement specifically exclude the
application of Section 7 to such establishments. To give some idea
of the extra authority thus conferred, compare section 7 of the
Agreement with the following extract from Section 61 of the
Industrial Conciliation Act 1937:-

61.(1) Any inspector may, without previous notice, at any time
enter any premises whatsoever and may, while he is upon
or in the premises or at any other time, question any
person who is or has been upon or in the premises, in the
presence of or apart from others, and may require from any
such person the production then and there, or at a time
and place fixed by the inspector, of all books and
documents which are or have been upon or in the premises or
in the possession or custody or under the control of any
employer by whom the premises are occupied or used, or of
any employee of that employer, or may at any time and at
ahy place require from any person who has the possession
“or custody or control of any book or document relating to
the business of any person who is or was an employer, the
production then and there, or at a time and place fixed
by the inspector, of that boock or document, and may examine
and make extracts from and copies of all such books and
documents, and may require @n explanation of any entries/...

f Ibid., Section 11.
® Appendix, Section 7.
‘X Appendix, Page 1(b).
Y Appendix, Page 8.
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in any such books or documents as in his opinion may
afford evidence of any offence under thls Act. An
inspector may teke with him into or on to any premises
any interpreter or other assictant or any member of a
police force., .

(2) Any employer in connection with whose business any
premises are occupied or used, and every person employed
by him, shall at all times furnish such facilities as are
required by the inspector for entering the premises or for
inspecting or examining the books.and documents upon or in
the premises or for making any enhquiry in relation thereto.

(3) Any inspector may require any employee to produce to him
any container in which any money paid or to be paid to him
by way of remuneration was or is contained, and any
statement furnished or to be furnished to him by his
employer concerning the payment, and may examine the contents
of the container and retain the container and statement.

(4) Any inspector may require any employee to appear before him
at any time and place fixed by the inspector and may then
and there question that employee,

(5) Any inspector may require any employer to make all payments

due to any of his employees in the presence of an inspector.
(etc., ete.).

4

The Council may, of course, appoint Agents in terms of
Section 7 of the Agreement, without such Agents being appointed
as "esignated Agents" in terms of the Act. Such Agents would have
no power to inspect premises and records of non-members of the
Employers! Association, or to interrogate non-members of the Union.

However, by taking advantage of the provisions of Sections
61 and 62 of the Industrial Conciliation Act, the Council's Agents
have been empowered to perform their functions in regard to all |
esteblishments and/or employérs and/or employees in the Motor Industry
in the Western Province, whether or not they are members of the
Association or the Union,

CHAPTER SIX

COUNCIL, _FUNDS

When the Industriel Agreement was signed, in October, 1950,
the Council had accumulated considerable reserve funds from the
contributions of-employers and employees, which, up till then, had

been payable on the followling basis -

I Appendix, Section 11,



- Employer Enmployee
Journeymen 1/— l/«
Service Attendants 4d. 4.
Tabourers 34. 34.

It was accordingly agreed to impose a nominal levy of
1d., as set out in sub-section (3), until a large portion of the
accunulated funds had been used up in operating expenses.

In July, 1952, an amendment to the Agreement was promulgated,

re=grading weekly contributions as follows :-

Employer Employee
Journeymen ad. ad.
Service Attendants 3d. T 3d.

Tabourers 34. 34,

The administrative e#penses of the Industrial Couﬁcil amount
to about £300 monthly. Goﬁtributions of employers and employees
constitute the only source of income, and the burden is thus shared
mor or less equitably amongst all persons in the Industry. Note that
evén non-members, who might wish to have nothing to do with the
Employers! Association or the Union, are compelled to contribute
towards the operation of the Industrial Council. :

' As a matter of interest, the National Industrial Agreement

specifies weekly contributions by both Employers and Employees in other

REgions, on the following comparative basis ¢-

Eastern Province Employer Employee
If wages less than 46&/- 44, : 44,
If wages 46/ or more ad. 4.

Northern Capa

If wages 46/- or less 2d, 2d,
If wages over 46/- 6d. 64,

Orange Free State

If wages 40/- or less 1d. 14.
Labourers (irrespective

Of WAEE) ¢iecvanecons 1d. 1d.
If wages over 40/- .... &d. 8d.

Transvaal and Natal
(see over)

B G.N, 2436/46.
L Appendix, Section 11.

G.N. 1496/52.
XX G.N, 4983/52, Section 1l1.
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Employer Employee
Iransvaal and Natal
If wages 40/- or less 14. : 1d.
Labourers (irrespective
of wage) 0 e A0 RO0SOEGCE ld. . 1d.
If wages over 40/~ .... - 6d, ' 6d,

CHAPTER_SEVEN

THE "CLOSED SHOPM

This clause, under the heading of "Trade Union Labour,"
hes caused considerable controversy. = A4s it is set out, it purports
tg prohibit any member of the Union from accepting employment with
an Employer who is not a member of the Employers' Association. |
Similarly, no member of the Employers' Association can employ anyonev
who is'not a member of the Union.

Non-members of the Employers! Association or the Union
are admittedly in the minofity, but cases have arisen where the
Industrial Council has been asked to grant exemption to Employers
wishing to employ non-Union laboﬁr, or Uhion members wishing to
work for non-member Employers. The Council treats each request on

"its merits, but generally speaking, is not in favéur'of such
exemptions, As a ruie, the Secretary of the Union, or the Secretary
of the Association, i1s able to arrange for memhership of the
non=menber concerned, in order to preserve the conditions of the
eloged shop" within the Industry,

It is perhaps expedient to examine the pros and cons of
this clauée, and its effect on labour relations; In the first place,
it tends to strengtheﬁ the membership of the Union by making it
impossible for non-members to obtain employment at the large numbér
of Garages which are members of the Employers! Association, From
the Union point of view, this also virtually reserves the better
jobsvin the Industry for its members and Yprotects" them from

competition from other non~Union employees, to a very great extent.

#  Appendix, Section 13,
Council records.,



The employers!' view of the closed shop clause ie somewhat
different. True, it serves as a means of strengthening the
membership of the Employers! Association, - as the majority of workers
are ipso facto members of the Uhion{ - but employers have many other
factors tending to bind them together, such as community of trading
interest and the "nesd to regulate competition" amongst themselves.
It is conceivable, therefore, thaf even without a closed shop clause,
there would still be a strong Employers! Association.

The workefs; on the other hand, are dependent on their
' jobs for their livelihood, and the clbsed shop clause makes it more
or less imperative that they become members of the Union; This also
has the effect of helpihg the Union to maintain a representative
membership position, ‘ It should not be forgotten that if the parties
to the Council cease to represent at least 50% of employers and ‘
workers.;espectively, the Minister may cancel the Certificate of
Registration of the Council. Hence the importance of the'closee shop
clause as a factor in the maintenance of representative membersﬁip.

There is one school of theught amcngst employers that woﬁld
like to do away with closed shop provieions, on the grounds that they
strengtheh the Union meémbership, and at the same time strengthen |
Union opposition ﬁo the wishes of the employers., Another school of
' thought, however, operates on the "better the devil you know than the
devil you don't" principle, and holds that a well organised Union

creates stability .of labour conditions ﬁithin'the Industry and thus
indirectly contributes towerds stable profit margins. (

Most employers in the Western Province are reluctant tb
invoke tﬁe closed shop clause as a weapon to combat price cutting,
and other so called "unethical practices," but its value to the _
Employers! Association in this respect is considerable, The
procedure, in the case of any member judged guiity of such conduct,
would be to expel him from the Emplo&ers‘ Association, and then to
'inveke'the ﬁrovisions of the closed shop clause to compel the

. withdrawal of all his Unionvlabour. As the Union is well organised/...
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in the Westerﬁ Province, such action would have immediate and drastic
effect,

The reluctance of Employers to use this measure against
other members of the Associaﬁion is not due to any weakness in their
organisation, but to the fact that the provisions of the clause in so
far as the Moégr Industry in the Western Province is concerned, have
never yet been tested in the Court. There is gome doubt as to its
validity, in view of decisions affecting similar clauses in other
industries, and the Employers prefef to use the moral effect of an
untested clause rather than to risk losing all by having its legglity
upset by an adverse Court decision{ The latest Opinion on the
wording of Section 13 of the Agreement, however, is that it would
be fouﬁd legal and binding if put to the test. It is‘also_interesting
to note that M. Schaeffer, in the Third Edition of his reference work -
on the Industrial Conciliation Act, quotes two decided cases upholding
the principle of the closed shop clause, viz., Rex v, Daleski 1933
T.P.D. 47, and Knox v. Mathias 1936 N.P.D. 667,

CHAPTER EIGHT

COLLECTION OF SUBSCRIPTIONS

«

In most Industrial Agreements, it is usual to insert a
clause, the effect of which is to make the Industrial Council
responsible for collecting the subscriptions of members who are party
to the agreement. At the same time, this gives the Council right
of criminal recourse in the case of non payment, as the clause; once
Gazetted,'carries criminal legal sanctions.

The present Agreement for thé Motor Industry, Cape, mekes
no provision for the collection of subscriptions of members of the
Employers' Association, as the Employers feel that this is unnecessary.
In point of fact, the Employers! Association receives strong backing
from its members, and experiences no difficulty in obteining
subscription revenue. On the other hand, the Trade Union has a

‘membership of working men who could not afford to send a lump sum/

i) Appendix, Section 14.



321.

subscription to the Union once a year, but who are quite agreeéble
ts a weekly deduction from their wages, for Union Funds.

The question now arises as to whether it is in the interests
of Employers, to undertake the collection of subscriptions which will

" be used ts finance activities of the Union. - There are some employers
who continually regard the Union as "the opposition," and who foel
that, by the provisions of this Section, the Employers are helping to
finance their Menemies." Such employers regard the Economic Product ¢
of the Motor Industry as being ih the main, divisible between Capital
and labour. Hence they argue that as the Union becomes stronger, the
.greater share of this Product will be claimed by Labour as Wages, the
less will be available to the Employer as Profit, = This school of
thought is strongly opposed to the principle of Employefs collecting
Union subscriptions,

There are other employers, however, who feel that a strong
Union should be encouraged, This school argues that 2 well ofganised
labour Union can secure satisfactory conditions of employment for its
members, which will result in a period of peace and prosperity within
the Industry, and obviste the possibility of strikes and labour unrest.
They further feel that if it is necessary to collect.Union subscriptions
in order to ensure a disciplined and contented labour force, that the
small effort involved is well worth the result, in terms of profit for
the employer, and prosperity for the Industry.

There is something to'be said for each of these schools of
thought, In the first place, the Union would probably be able to
arrange alternative methods for the collection of subscriptions, but
these would not be enforceable criminally, as under Section 14’ and
civil methods would probably prove less efficient, and certainly more |
costly., It is also probable that many rural members would fall away
owing to non payment of subscriptions, as the amounts involved in
scattered. communities would not cover the éxpenses of an Agent/

Collector. This in turn would weaken the position of the Union in /e
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its claim to represent the majority of employees. In the second place,
if the Union did cease to represent the majority of employees, the
Iabour Department would probably take steps to dissolve the Industrial
Council, which would leave both Employers'and Employees!' Organisations
with no direct control over their own Industry.

It is obviously iﬂ the interests of both sides to retain the
Industrial Coundil structure rather than to be governed by a Wage
Detefmination, a8 under the former, they are free to indulge in
| collective bargaining, and to determine mutually the labour conditions
which shall apply throughout the Industry. For this reason, therefore,
.~Employers will probably continﬁe to colléct Union subscriptions, as the
continued existence and collabération of the Union is in the Employers'!
éwn intereéts.

It is interesting to note the wording of the National
Industrial Agreement, when dealing with the question of contributions.
The usual provisions are made for collection of the Employees'!
subscriptions to the Union in the form of deductions from Wages, but
.a second clause has been added as follows :-

"Every employer who is & member of the South African

Motor Industry Employers'! hAssociation shall, not later

than the tenth day of each month, unless he has paid

such subscription direct to the said Association, forward

to the Secretary of the Regional Council concerned, with

the form prescribed in Annexure 'B' to this Agreement,

-one=twelfth of his annual subscription payable to the

said Association."

The effect of this clause is to meke it mandatory, as a
specific item in the Agreement, for member Employers who have not
paid their subscription to the Association, to forward monthly -
instélments to the Regional Council concerned. Pfesumably, if any
member employer decided to resign, rather than to pay his subscription,
the provisions of the closed shop clause would be invoked, whereby

members of the Union would no longer be allowed to work for the

employer concerned.

CHAPTER NINE / vvooe

£ G.N. 2996/52, Section 12(2)

/
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CHAPTER NINK

ANNUAL IEAVE

Most of this Section is self explanatory, but it is
noteworthy that -

(a) A full three weeks paid leave is granted per annum
to all employees, but

(b) According to the terms of the Agreement, fifty-two weeks
must first be worked, before qualifying for leave, therefore

(c) The first year's leave is taken during the second year,
but the period of leave is counted as "employment," so that
only a further 49 weeks must be worked before again
qualifying for leave,
The Western Prbvince Agrecment specifies that an employee
"shall be entitled to 3/52 of a weck's remuneration for every week
in which he'works ;t least five days ece.. " This means that at
the end of 52 such weeks, the employee has three weeks' pay dﬁe to
him, which he can drew when proceéding on his leave, - The important
point to notice, hbwever, is that leave pay accrues at the rate of
"three fifty-seconds of a-week‘s remuneration;" for each normal
working week, - If, therefore, any Journeyman leaves his employment
~ for any causevwhatSOevef, the .employer is compelled, in térms of
. this Section, to forwara such Leave Pay as may have already.accrued, to
the Secretary of the Industrial Counéil, to be held in ﬁrust for the
empldyee until he has completed his full 52 weeks' qualif&ing period
for leave. l |
Alﬁhough all other employees are also entitled to three weeks!
leave per annum, Only Journeymen are covered by.the above proviso,
which is designed to engure that leave pay canhot be withheld by an
enployer to the pfejudice of the emﬁloyee, should the latter change
his job. = At fhe sane tiﬁe, it charges each and every employer of
any particular journeyman with the duty of cdﬁgributiﬂg towards his
leave pay on é bagis pro fata to the longth of employment., Without
an arrangement of this nature, an employee who changed his job would
have to s£art de novo on a 52 week qualifying period witﬁ his.new

employer, and would forfeit any leave entitlement accruing in terms VA

£ Appendix, Section 15. Y Ibid., Section 15(2).
Ibid., Section 15 (6). B Ibid., Section 15(1).

N
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of past service with the o0ld employer.

The National Incdustrial Agreement makeé similar provisions
for Leave Pay, but instead of basing the qualifying period on 52 weeks
of at least 5 days' work, it uses a basis of "shifts." Thus,
employees working a 5% day week must complete 308 full shifts, and
those working a 5 day weck must complete 256 full shifts before
qualifying for 1@&&64

A shift is defined as “Thé number of hours, excluding
overtime, on any day, which an employer is permittedlto work his
employses in the normal course of employment." If, fherefore, the
paid holidays granted under the Agregﬁent are added to the above
figures, it gives the equivalent in sﬁifts-of:SZ weeks' work., This
somewhat rigid definition of "shifts" in the National Industrial
Agreement, is‘tempered byrthe proviéo that shifts lost as result of :-

(a) Training under the South African Defence Act, 1912;
(b)°  Absence from work on the instruction of the employer;

(¢)  Absence due to sickness or accident not exceeding
30 days in any one year:

shall, for the purposes of leave qualifications, be regarded as
shifts worked. (Similar provisions apply in the Western Province
when comﬁuting the leave qualifications of an employee, in terms of
the Western Province Agreement). |

It should be noted that both the Weséern Province and the
National Agreement contain a clausé prohibiting employees from
engaging in tﬁeir normal occupation during the period of their leave,
The intention is to ensure that Mechanics, for example, do not carry
:out work on cars belonging to the Motoring Public during their leave
period, as such "backyard work® would adversely affect the employers'!

business.

CHAPTER TEN / +....

£ G.N. 2996/52, Section 14.
Appendix, Section 15(6).
XX Ibid., Section 15(5).
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CHAPTER TEN

PUBLIC HOLIDAYS

There are five paid public holidays recognised~uhder this
Section, and it is interesting to note how these.have\gradually been
conceded as a result of pressure from the Union over the past 20 &ears.
When the first Agreement was published in 1934, only Christmas Day
andvGood Friday were recognised as paid holidays, and this was the
case until 1942, when New Year's Day and Dingaans Day were added. .

In 1951, Boxing Day also beéame a reid holiday, thus giving official
recognition to a day which by tradition had always been observed as
'afholiday by most firms. |

It should also be noted that the provisions of the Agreement
must be at least as favourable to employees as the‘provisions of the
Factories Act, The 1atfer provides for four paid public holidays,
hence the Empléyers’ Association has conceded OneJmofe than the
minimum ﬁumber possible.

Employees must be paid their normal remuneration for the
day of the week on which the raid holiday falls.- If, therefore, the
holiday falls on a Saturday, those employees working to a 5 day week
should gain no extra pay.' Similarly, those working to a 5% day week

should be raid their customary 4 day's eernings only.

CHAPTER ELEVEN
OVERTIME

The provisions of this Section have a direct bearing on the
consumer, inasmuch as the remuneration paid to the mechanics for
overtime work is recoverable frém the customer as an extra charge.

Paragraphs (1) and (2) of Section 17 are quite straight- ‘
forward, The former is of littlé importance, as very few female
workers are covered by the Industrial Agreement, ) The 1attef merely
sets out the agreed overfime payment of "time and a half"vbetween

6 a.m. and midnight, and "double time" from midnight to 6 a.m,

& Ibid., Section 16.

£ Pactories Act, Section 22.
£ Ibid., Section 20.

XX Aprendix , Section 17.
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Paragraph (3), however, which.deals with overtime payment
on a Sunday, raises some very interesting problems when read in
conjunction with the Price Controller's Notice goyerning Motor
Vehicle Ropair Services.  (Government Notico 605 in G.G. 4813 dated
28.3.52),

The Fourth Schedule to this Government Notice lays down
maxinum rateé per hour which may be charged when working to the
approved Flat Rate Manual, The Sixth Schedule prescribes the Maximum
charges which may be levied per hour when working on'a basis of normal
time taken for the job., The relative provisions of both schedules

relating to rerair work performed by Journeymen are summarised below :-

REPAIR SFRVICES - ALL MOTOR VEHICLES

During Normal _ Outside Normal

Area Working Hours Working Hours
Flat Rate Time Rate
At the hourly rate prescribed
A, 17/6a per hour 15/= for ordinary working hours,
plus any additional remuneration
B.& C.16/6@  per hour 13/64  paid or payable in terms of any

Industrial Council Agreement or
Wage Determination for the time
being in force to the worker
engaged on such work,

Arcas A,, B,, and C, are as defined in the Industrial
Agreement, and it will be noticed that the maximum pormal charge in
Area M., (which includes the Cape Peninsula), is 17/6d per hour when
working to the Flat Rate Manual, and 15/~ per hour for work performed

. on a Time basis, The maximum rate of gvertime charges, however, are

based on 17/6d or 15/- an hour, "plus any additional remuneration

paid or payable in terms of any Industrial Council Agreement." It is
this latter provision which will now be considered; in conjunction with
Section 17 of the Agreement.

When dealing with the question of week-day overtime, it was
noted that "time and a half" was applicable up to midnight and'

jouble time® thereafter. if, therefore, a Cape Town mechanic whose/. ..

g 1Ibid., Page 2.
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normal wage is 5/- per hour, works overtime from say 5.30 p,m. to
9.30 p.m. on a week=day, to complete a job which is being booked at
ordinary Time rates, the labour charge to the customer would be made
up as follows :-

(a) Normal Labour charge,
4 hours at 15/- per hour £ 3. 0. 0.

(This includes 4 hours of -
the mechanic's wage rate
of 5/- per hour).

(b) Additional remuneration payable
to the mechanic in terms of the
Industrial Agreement, i.c.,

4 hours at "half-time" 0. 10. O.
(4 x 2/64d)

Total Iabour Charge ..... £ 3. 10, O,

It is not always eaéy to see why the additional charge to
the customer for overtime work in the example given above should be
calculated on "half time," and not on “time and a half." The answer
is to be found in the fact that the normal maximum hourly charge of
15/~ already covers oﬁe hour of the mechanicfs‘time at ordinary wage
rates. Therefore; ifvhe is to receive "time and a half" for the jbb,
the additional remuneration payable in terms of the Agreement is only
half this rate.

To put it another way, the maximum hourly cherge of 17/6d
Flat Rate, or 15/? Time Rate, is increased by an amount equal to helf
the mechanic's hourly wage., In the example quoted above, it was
assumed that the mechanic's wage was 5/~ per hour, hence the maximum
hourly rate to the customer would become 20/~ Flat Rate, or 17/64
. Time Rate, as appliéable. It cannot therefore be said that the
provisions of the Industrial Agreement relating to ordinary week-day
overtime are unduly harsh or onerous to the Consumer, as the additionél
émqunt which he is called upon to pay is only a small proportion of the
normal hourly charge, |

The position in regard to Sunday overtime, however, is very
different. Paragraph (35 of Section 17 states that a mechanic who

works on a Sunday must be paid at the following minimum rates -
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) a

(a) Up to 1 hour's work;.......... £ 1, 0, 0.
(b) Between 1 and 2 hours' work .. 1, 10. 6.
(e) If over 2 hours! work - double his

ordinery daily wage. (i.e.,

sixteen hours' pay).

The overtime paymént of £, 0, 0O,, or £, 10. 0. to a
mechanic who works for one or two hours on a Sunday, affecﬁs the
consumer 'somewhat severely, but if the job takes over two hours, the
mechanic 1s entitled to double his ordinary daily wage for the whole
day, no matter whether he works two hours and five minutes, or eight
hours, on the job.

ds an illuétration of the drastic nature of this latter
provision, take as an example, four hours'! overtime performed on a
Sunday in Cape Town, on a job which was being booked at the Time Rate
of 15/- per hour, by a mechanic wHose bagic wage was 5/~ per hour.
The maximum labour charge to the consumer would be made up as follows t-

(a) Normal labour chargs,
/ hours at 15/~ per howr .eseee. £ 3. 0. O,

(This of course includes 4 hours
of the mechanic's rate of pdy
of 5/= per hour).

() Additional remuneration payable
to the mechanic in terms of the
Irdustrial Agreement, i.e.,
12 hours at 5/" tecsesssesecenee 3. 0. 0.

Tota.l L’ibour Ch‘az‘ge cessen e £ 60 00 Oe

This example shows how the provisions of the Industrial
Agreement bear very heavily on the consumer when it comes to a question
of repair work on Sunday. Cape Town (irea A.), figures were quoted,
but the posifidon is similar in Country areas of the Western Province,
Cases have evenlarisen where motorists stranded with mechanical
trouble have found it less expensive to spend Sunday at the local
Hotel, and to wait for the car to be repaired at normal rates on the
Monday morning, rather than Lo be faced with heavy Sunday overtime

Jabour costs,
/
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The Motor Industry is a maintenance Industry, charged with
the responsibility’of helping motorists on their way, but any motorist
who is stranded_in the Western Province with mechanieal trouble o a
Sunday, has to pay Qery heavily for the services of a skilled mechanic.
The Employsrs' Association does not like the clause which automatically
entitles a mechanic to two full days' wages if he works over two hours
on Sunday, and during negotiations preceding the Agreement, it was
pointed out that it would cause great hardship to the travelling public.
The Union, however; thlst concediné special rates for one or two
hours! work, would not give way on the major issue. TUnion
representatives argued that anything over tﬁo hours! work so spoilt
the normal rest and recreation of mechanics on Sunday, that they should
be entitled to generous compensation in lieu.

‘It should be noted that Section 17(3) (e) makes similar
provisions on a lower scgle, for Labourers and Service Attendants
working overtime on a Sunday. Where, however, such employees are
working as Petrol Attendants on shift duty, and where the shifts are
so arranged’th?t part of the normal 46 hour week falls in a Sunday
shift, the employee concerned need onl& be remunerated on a "time and
one third" basis. This provision is contained in clause (3)(d),
which also restricts the services provided to those of an essential
nature only, by specifically prohibiting such things as the cleaning
and polishing of vehicles. ‘

 The sale of labour on a Sunday may be made at an enhanced
price, by'virtue ofAthe Price Controller's regulation allowing any
"additional amount paid or payable in terms of the Industrial
Agreemént" to bejadded to the normal charge., The sale of
commodities on a Sunday, however, is not subject to any extra charge.
Where, therefore, an employer elecfs to remain open oﬂ Sundays for
the sale of petrol and oil; he is faced with an inéreased wages bill
for his Pump Attendants, but cannot make any increased charge to ﬁhe

public for the commodities sold, This fact means that unless a / ...

f$ S.AM.I.E.A. Records.
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it is in timés of unémployment that more apprentices should be
trained, as these.will'pnly bacome journeymen éfter.five years!
training, -~ when it is possible that the Industry may have passed
the trough of the Depression. The resultant upswing will bring
about an increased demand for labour, which these Apprentices can

help to meet.

TRADES_AND LABOUR_COUNGCIL.

The South African Trades and Labour Council éonsists of
representatives of various Trades Unions, organised on a National
and Regional level, to make representations bn.matters affecting
Labour as a whole, - Itvpurports to belthe mouthpiece of organised
Labour,_acting in much the same manﬁer as the‘Ghambers of Industries
and Commerce for their respective spheres, ‘

Mr C. Rehm, the Genoral Socretary of the M,I.E.U., is
Vice~Prosident of the Council, and the Western Province Division
is represented on £hé Cape Regional Committee., For the past 2% years,
however, this Division of the Union has taken no'active part in the
activities of the Council, and has even cdnsidered withdrawing its
affiliation on the grounds of political incompatibility with the
other Unions now comprising the Gounc;l. .(This step has already
been takonlbj some of the other Unionsg previously affiliated to the
Trades & Labour Council, and é rival organisation known as the
S.A._deératioﬁ of Labour Uhions, has been formed).

REPRESENTATION OF LABOUR INTERESTS.

During the period of the Union's close connection with the
Trades & Labour Council in the Cape, !'Mr H.J. de la Hunt, the
Western Province Secretary, was nominated to fepresent Labour on

several other Committees. One of these is the Local Advisory

Committee of the Unemployment Benefit Fund, which meets monthly
under the Chairmanship of the Divisional Inspector of Labour, to

investigate appeals lodged against decisions of the Fund's officials..

Another / ...
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_THE CAPE TRCHNICAL COLLEGE COUNCIL, 1953.

Mr E.P.D.
nominated

The Council consists of the Director,
Gnodde; B.Sc. (Eng. ) F.I.A.C., and Members
by the following :

Minister of Education

Council of the University of Cape Town

. Caps Town Municipality

- School Board for the Cape Division

Federal Council of S,A, Teachers' Association
Cape Chamber of Industries

Cape Town Chamber of Commerce

‘Master Builders' and £1lied Trades' Association

S. Ay Trades and Tabour Council

Divisional Council of the Cape

~ Administrator of the Caps Province

Institute of Bankers in SOuth Africa
Railway Apprenticeship Committee
Governnent Apprenticeship Committee

Cape Mechanical_and Electrical Engineering
Apprenticeship Committee

Cape Division Building Apprenticeship Commitﬁee

National Printing Apprenticeship Committee

Cape Motor Engineering Apprenticeship Committes
Municipality of Stellenbosch

Municipality of Worcester

Board of Studies of the College

(Source - Technical College)
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The intentién of the clause 1s to ensure that all employers compete
during the same working hours, and that no single employer can take
an "unfair" advantage over his competitors in this respect,

Clause (2) has much the same intention as clause (1), but
h@re the restriction falls rather heavily on small parking garages,
the owners of which would, for the most part, be prerared tc provide
greasing and polishing services during the night for cars stored on
their premises, The Employers' Association maintains that if any
one Garage was allowed such facilities, it would necessitate all
or moétkother Garages following suit. This argument cannot jﬁstifiably
be maintained, as the type of work specified, would only normally be
carried out in Garages which ceter for all night parking. However,
~ on the grounds that one Section of the Indgstry might benefit at the _
expense of the remainder, a total rrohibition on greasing and polishing
has been decreed during the houré shown, - notwithstanding that there

is a considerable public demand for services of this nature,

CHAPTER _THIRTEEN

SHORT TIME - i

It is important to note &~

(2) That short time must be notified to employees at least
one day in advance.

(v) That short time must be applied equally emongst all
employees, i.e., if one man is laid off temporarily, the
other employees must be similarly treated in turn, or at
the same time. This prevents an employer retaining the
full services of his best men, whilst working the others
for short time, - a practice which the Union considers
unfair,

(c) The 1limit of short time per man in any one week is
174 hours.

CHAPTER FOURTEEN /...

g  S.AM.I.E.A. Records.
/4 Appendix, Section 19.
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CEAPIER FOURTEEN

TRAVELLING ALLOWANGES : .

There is very little need for any employée in the Motor
Industry in the Wéstern Province to work away from the establishment
in which he is normally employed. The most common occurrence
neéessitating such action arises when‘new cars are collected from
the Assembly Plants or Distributors, and driven by road to their
destination, It will be noticed that the prévisions of this Section
cover Travelling Expenses, Board and Lodging, Wages, and Overtime.
Inaddition, clause (f) lays down that a small allowance of 5/,
(or 2/6d), shall be paid to cover out-of-pocket expenses.  Clause (c)
is an unintentipnal dupiication of part of clause (£).

 CHAPTER FIFTEEN

OVERALL ALLOWANGE

The principle of Employers payiné an allowance towards the
cost of obtaining and cleaning overalls, was first conceded in 1946,
In the Agreement of that year, an allowance of 1/- per week was
prescribed fof all enmployees who normally wear overalls,

When the present Agreement was negdtiated, the Union‘
fepreSentatives'pointed out that 1/= per week hardly covered the cost

of washing overalls, let alone their replacement value, The

‘employers conceded that clean overalls were essential to efficient

work, and agreed to pay 1/64 per week towards such costs, It was
accepted, however, that where the Employer supplied overalls free of
charge, no allowance would be payable,.

- In point of fact, the Employer does not gain by paying the

1/6d weekly overall allowance, in preferance to the alternative of

providing two suits of overalls per annum, Fifty-two weeks at 1/6d
amounts to seventy-eight shillings, whilst at rrevailing wholesale
prices, two suits of overalls would cost between sixty shillings and

eighty shillings,'depending on the quality.

§ Ibid., Section 20. ‘
6 Ibid., Section 21.

4
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Arrangements for washing overalls vary., Larger Firms
ucually have a laundry contract, and bear washing expenses themselves,
, _

In smaller Firms, the mechanics generally make their own arrangements.

CHAPTER SIXTEEN

. COST OF LIVING ALTOWANCES

_ When this Séction of the present Agreement was negotiated,
the Employers maintained that the Gost of Living Allowance should be
based on pre-War wages. ‘They argued that the allowance was decreed
to ‘cover increasesvin the costvof living brought about by the War, and
that, therefore; it was only fairrt¢ pay such allowance calculated_
&s'a percentage of pre-War wages.

The Union countered by showing that in the past, Cost of
Living Alloﬁances had been based on twenty-five per cent of current
basic_wages; - Negotiations on this issue had almost reached a
deadloék, when it was pointed ocut that 30% of pre-War wages was_A
‘approximateiy equal to 25% of the 1951 basic wage.
On this new basis, negofiations continued, with the Union
pressing strongiy for an increased Cost of Living Allowance, v
irrespectivé of the Easis.of calculation. Eventually, by ﬁutual
bargaining, the figure of 36% on pre-War wages was adopted, thus
conceding to the Employers the right to base Cost of Living Allowance
on pre=War figures, whilst giving the Employees an increase of about
1¢/- per week for Journeymen in Area A, only. TFor all other |
Eiployees, the Statutory Rate, (which had recently been increased),
was made applicable, This conformed to preﬁious policy, whereby
oniy Journeymen in Area A. received preferential rates, All 5ther
employees, whether skilled or unskilled, received the amount
currently prescribed in terms of War Measure 43 of 1942.

The rise in the retail price index has been so rapid in
regent years, however, that the Govermment compulsory rate,

promulgated in terms of the War Measure, has outstripped the /v..u

{ Ibid., Section 22. . - .
f S8 AMIEA Records. °
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‘Comparative Schedule showing Cost of Living Allowances

and Basic Wages payable to Journeymen in &

5

g PAW

YEAR

10. 17.

HOURS BASIC WAGE COST OF LIVING L WEBKLY WEEKLY WEEKLY

ALIOWANCE FORMULA C.0.L.A. WAGE TOTAL
1934 48 2/7 Nil 6. 4. O, 6. 4. O,
1935 48 2/7 Nil 6. 4. O. 8. 4. O.
1937 43 2/7 Nil 8. 4. O, 6. 4. O.
1938 48 2/9 Nil 6. 12. O. 6. 12, O.
1940 48 2/9 Nil 8o 12, O. 6. 12 O
1941 48 2/9 7%% of basic wage 0. 10. 0.} 6. 12. O. 7. 2. 0.
1942 46 2/10% 7%% of basic wage 0. 10. 0.} 8. 12. 3. 7¢ 2. 3a
1944 ‘45 2/10% 25% of basic wage 1. 13, 0.} 6. 12, 3. 8o 5. 3o
1945 46 3/ 25% of basic wage 1. 14, 6. 6. 18. O. 8. 12. 6.
1951 45 5/3 36% of pre war wage |Be 7o 60} 7. 9. 6. | 9, 17. O.
1952 46 3/ War Measure 43/1942 | 2. 15. 6.1 7. 9. 6. | 10. 5. Oa

g {G.N. 61/1952) :
1953 46 3/3 War Measure 43/1942

(G.N. 36/1953) 3e 8. 04} 70 9. 6. 6o

(Source

- Industrial Agreements)
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=adEPICAL - TOOL,  TIST

(Sectlon 23(4) (c) of the Industrial Ag*eemcnt)

AUTO ELECTRICIAN

One portable tool box and tray

One set screw-drivers - ordinary (6)

One set Phillips' screw-drivers (3)

‘One set S.A.BE, flat spanners (3/8" to 1")

One set Whitworth flat spanners (3/16" to ")

One set box spanners (" to 1%)

One set ring spanners (3/8“ to 1")

One set Feeler Gauges

One ihneral purpose knife

One ¢" paint brush for cleaning

One hacksaw frame

One set small files

Three file handles, one file brush

One battery strap

One pair bulb pliers

One pair combination pliers

One pair terminal and stripping pliers

One pair slip jaw pliers

One peir snip nose pliers

One small soldering iron

One hand drill

One set drills (1/16" to 3/8")

Two ball pene hemmers (4 1b and 2 1bs)

One test lamp

One centre punch )

One set pin punches (3", 3/16%, 34, 5/16")

One hide face hammer

One pair 7" snips

One foot rule

One 6 ft, steel tape

One pressure oil can

One pair vice-jaws (soft)

One copper punching rod (app”ox 1% and 6%)

Two shifting spanners (6" and 8")

One Stillson wrench (8%")

One ignition set, or suitable spanners for
overhaullng distributor

* Three spark plug spanners (10, 14, 18 m.m.)

One spark plug gauge

(Other Tool Lists are prescribed for Motor Mechanics,
" Panel Beaters, Trimmers, New Motor Vehicle
Assemblers and Strippers)

(Source - Industrial Council)
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provision in the Agreement,.with‘thé result that all employees are
now paid Cost of Living Aiiowance in accordance with the Government
scale,

It is interesting fo note the provisions of earlier
Agreements.concerning the cost of living aildwénéé rayable to Artisans
in Area A; | | | | |

1941 - An amendment to the éxisting Agreemént provided for a War
bonus of 7% of the basic hourly wage.

1942 - Provision was made in a new Agreement for a War bonus of
- '13% of the new basic wage, (which had risen from 2/9d to
2/104d per hour). ' :

1944 = A new Lgreement provided for Cost of Living Allowances con the
following basis =

(a)  Journeymen - 25% of basic wages, for ordinary working hours.

(b) . Service Attendants and labourers - as prescribed under
War Measure 43/1942. '

(N.B. No C.0.L.A. was payable for overtime work).

1946 - The provisions of the 1944, Agreement were repeatsd, but
the basic wage was raised from 2/103d.an hour to 3/- an hour
for all Articans in Area A.

1951 - The basic wage was raised to 3/3d per hour, with a C.0.L.A,
based on 36% of £6. 12, 0, (i.e., 36% of the pre-War weekly
basic wage), for Artisans in Area A. Cost of Living .
Allowance for all other classes of employees, {and for Areas
B. and C.), remained in accordance with the War Mpasure.

Cost of Iiving Allowances should always be considered with °
reference to basi¢ wages and hours of worke To tdke these
allowances away from the_contekt of total remuneration provides very
1ittle useful:information, whereas a study of the composition of
total earnings can be very illuminating, Table Two gives details
of Wages and Cost of Living Allowances for Artisans in Area A, (which
includes the Cape Peninsula), compiled in accordance with the basic
provisions of the various Western Province Industrial Agreements.
This chart shows how basic remuneration has risen steadily, during the
last few years, . For a complete picture of total remuneration, howéver,

the remarks quoted here should be read in conjunction with the.comment

on Section 27 of the Agrsement dealing with Wages.

A G.N., 1055/41 A G.N. 2436/46,
R G.N, 1266/42. XX G.N, 1031/51.
I G.N. 1975/44. // See Chapter 21. -
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In the Naticnal Industrial Agreement for the Motor
Industry in the remainder of the Union, Cost-of-Living
Allowances for Journeymwen have baen merged with basic wages
on the foilowing basis f-

(a) The monthly retail price index as published by the
Department of Census and Statistics is used as a

“base for calculations. o

(v) The prescribed minimum basic wage applies for all
index numbers belween 1600 and 1815,

(c) For every completed 5 points rise in the index number
above 1815, the basic wage will be increased by 7d.
per'week. :

(a) For every completed 5 points' fall in the index
number below 1600, the basic wage will be reduced by
7d. per week:

A11 Employees other than Journeymen are paid C.0.L.A, in

accordance with War Measure 43/1942, as amended from time to time.

CHAPTER SEVENTEEN

SUPPLY QF TOCLS

The gist 6f this Section 1s that the Employer must
supply tool lockers and all major tools, whilst the employese
must provide his own kit of ordinary tradesmen's hand tools.
Journeymen, and Apprentices in their Lth and Sthyéars, are
required to maintain a tool kit in accordance with lists issuéd
by the Council for the various trades. The lists are not
published in the Agreement, but dotails of the Electricians'
Tool List are given in Tdble Three, as a typical example;

The following summery gives some\idea of the

comprehensdve nature of the tools required by the various trades :-

G.N. 4983/52.
Appendix, Section 22,
Ivid., Sub-Section (4)(c).

RN %2



(a) Motor Mechanic .ssscoecsnees 46 items
(v) Tanel Beater ccecececoceoca 37 M

\ oi - . . _ .
(c) Hotor Blectrician .nseceess 38 1

(d} rl11'ijrm6r ..0;.'0.°.°°90..... 28 !,
(e) Now Motor Vehicle Assembler 19 "

(f)  Motor Vehicle Stripper .... 18 @

Provided that the employee concerned maintains a full
kitvof tools, the employer must pay him a weekly tool allowance
of /93, 1In practice, however, this sum is quite inadequate
for the replacement of %ocls, and it is generally paid as a
matter of course by employers, without any prior tool check,
Fhrthermoﬁe, most employers provide facilitiec fér their
mechanics to obvain tools at wholesale prices.

Those Artisans who take a pride in their wor
invariably possess a full set of tools, but there is a small
minority who need constant checking to ensure that their
tool=kit is adequate. The intention of the Industirial Council
was to brihg abdut'a state of affuirs whereby the tool
- allowance would not be paid if the tool kit was not.complete,‘
but the amount of 1/94 ﬁer week is considered too small to
argue about, in tﬁmes‘of laboﬁr shortage.

In view of the g?éat discrepEﬁcy in the size of the
different toél ¥its, and the corresponding variatioh in
replacement cosie, it is surprising that the ®ool allowance
haé not been graded to match the expense ratio. This point
will probatly form one cf the Heads of Argument for the nex£

Agreement.

CHAPTER EIGHTEEN / vov..

-
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CHAPZER EIGHTEEN
OUT ___WORK
This Clausg gives legal force and effect to the
usual "uberrima fides" which should exist between employer
and employee, and also prohibits an empioyer from 'loaning
out! his employees to other employers. The following extract
from the Worcester Standard and Advertiser of Fridey, 21st -
March, i952, is self_explanatory S-

" MECHANICS DOING 'BACKYARD WORK' TO BE PUNISHED.

On Monday, 17th March, in the Robertson Magistrate's
Court, Martin Abrahams, & Coloured duco-sprayer, appeared
before Mr M.L. Hager on a charge of contravening the
Industrial Conciliation Act.

Abrahams, who is in the employ of a motor body works
at Robertson, came to Worcester on leave, and while here,
entered employment with a firm of local body builders. Ay
He was reported to the Industrial Council for the Motor
Industry (Cape), and was duly summonsed to appear in Court.

The Magistrate sentenced him to a fine of £5 or one
month's imprisomment. The maximum sentence is a fine of
£100, or a sentence not exceeding 12 months'! imprisonment.

The Magistrate gave Abrahams to understand that he
took a most serious view of his offence, and hoped that his
remarks would be given prominence in the Press, He added
that he would deal hershly with future offenders.

Mr P.J. Rixon, Secretary of the Industrial Council
for the Motor Industry (Cape), said to the 'Worcester Standard!
that his Council was taking a very serious view of what is
termed ‘backyard work,! viz., that employees working in the
Motor Industry, after leaving work in the evenings and during
the week-ends, are alleged to be working on cars for different
persons. In terms of the Industrial Council for the Motor
Trade'!s Agreement, no person, whilst in the employ of a firm
in the Motor Industry, is allowed to do such work. Persons
found to be doing such work will immediately have legal action
taken against them and will appear in Court to have the
necessary punishment meted out to them. '

Furthermore, the Employces! Union of South Africa of
which these persons are members, will also deal with thei
member, @ '

The latter paragraph would, of course, only be applicable to

nembers of the Union, and not to any non-members.

CHAPTER NINETEEN / eevee

f  Appendix, Section 24.
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CHAPTER NINETEEN

PIECE-WORK_AND BONUS SYSTEMS

The Employeeé! Union does not févour piece-work,
although individual members of the Union greatly appreciate the
increased earnings which a bonus system cén bring. Piece-work
in‘the'accepted version of the term 1s not possible in the
Motor Industry, asAthere is nothing in the nature of repetitive
production work which could be used as the "piece." It is
possible; however, to opérate a bonus system in the larger and
better equipped workshops, and this is generally'based on the
amount of time saved on the job. |

One Iarge workshop in Cape Town has successfully
introduced a bonus system of this nature, using the Flat Rate
times as the "norm." If a mechanic can save time in doing the
job, the customer‘is gtill charged on the Flat Rate basis, and the
extra profit is apportioned between the firm and the mechanic in-
such a manner that the latter should be able to earn at least‘
259 more thah his normal weekly remuneration, Bad workmanship
resulting in a "come beck" job is debited against the mechanic's
time saved. |

The Union's opposition to pieceswerk and bonus work is
based to a great extent on the old, old cry of "sweated labour."
They hold : '

(a) That such schemes have a deleterious effect on the health
of the worker; it is suggested that the worker is being

Mured” into a more strenuous effort, which he cannot

maintain for long.

(v) That the urge to earn more, by saving time, results in
poor wgrkmanship and skimped jobs.

(c) That if universally applied, some men would be thrown
out of work, as the turnover of vehicles per firm would
be increased. Employees who could not keep up with

the rest would be victimised and replaoced.

# Ibid., Section 25.
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This latter argument of course conceals.the real
reason why bonus schemes are & success, They work because the
employees work - becatise it is considered worth while to put in
that little extra effort to earn a higher wage." Adequate
incentive is the corner stone to any bonu; gystem, and the
slackers are very often shoun up by their own colleagues,

Unfortunately, the maintenance of motor vehicles is .
not a- process which can be easily adapted to a bonus system.
| Generally speaking, such.schemes nust be based on a cbnstant flow
of homogeneous operations., The average Gérage deals with all
sorts of different jobs, bn all sorts of different cars, with gll
sorts of different smags. It is only the largoer workshops with
better equipment which are able to plan a more or less smooth flow
of work in each Department. Evenjin these larger establishments,
the question of "idle {ime" is very important, particularly early
in the day when customers' cars are just coming in, and late in the
afternoon, when most of the work is finished, Too much "idle
time" can wreck ahy bonﬁs gystem, because wages and overhead
éxpenses continﬁe, without any corresponding sale of services;'

CHAPTER TWENTY

DIFFEREFTTAL RATES OF WAGES

This Clause is designed solely for the purpose of
protection, 1In essence, it protects the skilled man from
unskilled competifign, but at the same time, it virtually makes
it iﬁpossible for any unapprenticed worker to learn how to handle
tools, énd hiow to acquire skilil,

| In its seffect, this prbvision means that if any Service
Attendant or Iabourer performs.any portion of the’work usually done
by & Journeymen, such Service Attendant or Iabourer must be paid

at Journeyman's rates for the whole day. Thus no employer can

allow his native workers to perform even such /[ oeeinn

B Ivid., Sechion 26.
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relatively simple cperations as(changing éparking plugé,

because such work is considered to be,thé prerogavive of a
Journeyman. If a native did do the job, however, and took‘say,
twenty minutes on the operation, he would have to receive one
whole day's pay at Journeyman's rates.

. To the Union, of course, this Clausé.is a vital
paragraph protecting the skilled Artisan from tﬁe "unfair®
competition of uatrained labour., Without any such provision,
it is argued, some employersbwould employ cheap, untrained labour
to do nearly all the work on vehicles, with consequent unemployment
of Artisans, and loss of ckilled attention for the public.

FEmployers, on the other hand, feel that many operations
which-are at present performed by Journeymen need 1littls or no
skill, and could just as easily be done by Labourers. Why,'they
ask, should the public have to pay for the services'of an
Artisan, when a Iabourer would be able %o do the job equally
well, Furthermore, why should the Garage Owner be penalised
by having to pay one whole day's wages at the higher rate;‘if
he only wants tq use the gervices of an unskilled man to do,
say, one hour of so=called Journeyman's work.
| The answer to these conflicling points of vieﬁ seems
Yo be in the provision of Operative or semi-skilled classes of
labour, traingd and permitted fo do some of the less exacting
tasks which are at present performed by Journeymen. The
National Industrial Agreement already mekes provision for such
workers, and sooner or laier, similar provision must be mede in
the Western Province. It 1s certein, however; that the Union
will bitterly resist anﬁ encroachment, on the traditional
preserves of the skilled worker, as they have consiatently

refused to consider any form of "dilution® of labour,

CHAPTER TWENTY=-ONE. / veceeo




. 1le showing bagic hourly ¥

mge rates prescribed in

du
gndusrr

K
IS

L agreemants
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ATTENDANTS

JOURNEYMEN SERVICE - LABOURERS

YEAW] HOURS | ARBA VA" ARRA 7B° AREA WCW | ARBA VAT AREL BT RREL W07 | AREA T ARER FBT | RREL VG "REMETKS

1934 48 2/7a - - - - - 6d - - (No Areas
(n B & WO
(No Service
(Attendants.

1955 48 2/7d - - 9d - - 5%d - - No Areas

v .. . ] R ) 111 BW & 11 CQ'.’

19371 48 o/7d4 1 - - o3 - - 6d - - do.

19381 48 2/9a - - 934 - - 6id - - do.

1940 48 2/9d - - o%d - - 6+d - = do.

1942 46 /1034 - - 1034 - - 8d - - do.

1944) 46 2/10%a] 2/1d 1/74 1/- sd 84 1034 63d 6d -

1946 46 3/~ 2/34 1/94 i/~ 84 - 8d 10zd 6354 64 -

1951 46 3/3d - 2/64 2/~ 1/- 8d 8d 1034 6%d 6d -

(Source -

Industrial Agreements)




CHAPTER TWENTY-ONE

MINIMUM WAGE RATES

The core of any Iadustrial Agreement is the Section
dealing with Wages, and it is upon the Wage rate that most
argument is centered. If Employers are prepared to concede a
higher wage, the workers will usually be prepared to drop, or to
modify, their other demands, Hence the ultimate bargaining will
generally be centered upon wages, coupled of course with other
items of remuneraﬁion such ag Cost-of-Living Allcowances.

In the Western Province, the principle of grading basic
wages éccording to Urban and Rural areas, was first accopted in
.1944, when the area of jurisdiction of the Industrial Council was
extended to cover the whole of the Western Province,

} The 1942 Agreement had covefed only the Magisterial
Districts of the Cape, Wynberg, Simonstown, Bellville and
Stellenbosch, plus the municipal areas of Paarl, Wellington,.
Somerset Strand and Somerset West.

In the 1944 Agreement, all the above mentioned places
“were included as magisterial districts in Area A, Anarbitrary
distinetion was then drawn between Areas B, and C. The former

was defineé to include those other magisterial districts éontainih§
tcwns bn the major road arteries throughout the Western Province;
the latter to comprise the magisterial districts in more remote
areas, away from the main truﬁk réutes. . These Areas A., B., and
C. have remained unaltered, and are éhOWn in the preéent Agreement
under the heading of "Definitions.®

The Qriginal purpose behind this territorial.division,_
was to base wages in accordance with the relative costs pertaining
- 4n each Area. In 1944, it was arguéd that rents, rates and other
ovérhead expenses were lower in country areas, whilst living costs

_ v than
- for employees were also lcwer in Urban districts, To some extent/...

4  Ibid., Section 27. !

i Appendix, Page 2.
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this argument is still valid, but it is to-day‘of 1ittle force

and effect, In fact, one of the biggest worries facing country
employers, is that thej can only retain their more highly skilled
workers if they pay wages comparable to those paid in Cape Town,
Furthermore, if they wish to attract labour from'the Cape Peninsula,
even higherfwageé mﬁst be paid. -

There are several reasons for this‘state of affairs.

In the first place, there is a great shortage of artisans in the
motor industry, hence wages are beihg paid far in excess of the.
scheduled basic. The town employer with his bigger turnover;
and more.liquid cash resources, can afford to pay higher wages
than his country counterpart, who is often called upon to carry
his farmer customers Mon the books" from one harvest to another.

In the second place, overall costs of living have risen
so steeply in the post-War years, that there is now little difference
between_town and country. = Thirdly, the town has much more to
offér in the way of social amenities, and wheﬁ otherlconsideratioﬁs
“ are more or less equal, this is a very importanﬁ point.,

Country employers'nbt only find it necessary to pay wages
comparable to Cape Town basic rateé, but by virtue of the fact thét
they fall in Areas B. and C., they are not allowed to charge for -
labour services on the same basis aa employers in»Area A,
When'publishing his notice controlling the maximum charges for
workshop labour, the Price.Cdntrdller took cognisance: of the fact
that prescfibed basic wages:were’lower in Rural areasg than in
Urban éreas, and gazetted the following maximum prices for skilled

labour services t-

Time Rate Flat Rate
Area A, tiivieesocone 15/- per hour 17/6d per hour

Areas B. and C. ..... 13/6a " ® 16/6a t n

The position in other Rural areas of South Africa is

very much the same as in the Western Province., Country employers/ ...
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who previously did not wish to be classed in Area A, becanse of
the higher wage provisions, ncw find that they have to pay high
rates to retain their labour, yet can only charge on the lower
réto in terms‘of the Price Control regulations. A definite
movement is ‘therefore afoot for reclaséification of Areas in
accordance with present day conditions, In the Western Province,~
this will almost certainly result in the elimination of Area C.,
and the_reoléssification of all magisterial districts into new
Areas A. and B. _ ‘
On the 31st May, 1952, the .Industrial Council conducted

a survey of actual wages, costnofuliving allowances, and bonuses
paid to employses in the Motor Industry in the Western Province.
The survey was carried out using the compulsory return form shown
“in Annexure B., Page 21 of the Agreement, and ths coverage was
virtually one hundred per cent., A sumnary of the average results
obtained from this investigation is tabulated in Table Five, and

the following detailed analysis is of considerable value :-

i

(a)  JOURNEVMEN:
| The average wage rate per hour for Journeymen in all
Areas is far in excess of the basic rate 1aid down in
the Agreemént. This imnlies thaﬁ the actual wage nate
© per hour is in many cases much higher still, The
returns submitted reveal that nhe following nnmbers
of lourneymen were receiving hourly wages as‘shOWn,
plus Cosﬁaomeining Allowance, which was in many cases

in excess of the statutory rate. .

Area A, / cvosa
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Area A, Area B Area C.
195 3/3 2/6 W @ 2/-
5 3/4 2/7 1 @ 2/1
23 3/5 2/8 1 @ 2/2
98 3/6 2/9 2@ 2/
9 3/7 2/10 1 @ 2/4
18 3/8 3/ 15 @ 2/6
79 3/9 3/1 L @ 2/7
16 3/10 3/2 5 @ 2/9
26 3/11 3/3 1 @ 2/10
78 e 4f- 3/4 4 @ 3/-
87 41 3/5 3@ 3/1
2 @ 4/2 3/6 5 @ 2/2
63 L/3 3/7 2 @ 3/3
19 @ 4/4 3/8 4 @ 3/4
20 L/5 3/9 i @ 375
65 L6 3/10 2 @ 3/7
9 L/ 3/11 1 @ 2/9
25 L/ - 2 @ 3/i0
3, @ 4/9 41 2 @ 3/11
5 4/10 42 3 @ 4f-
5 4/11 L/3 1 @ L/3
30 5/~ 1 8 4/5
A 5/1 L/5 5 4/6
1 @
3 @
1 @
2 Q
1 6

1
N
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From the above, it will be noticed that out of 384
Journeymen in Area B.; no less than 198, (51.5 %) were receiviﬁg
wages equal to, of greater than, those prescribed in the
Agreement for Journeymen in Area A,

Similarly, out of 121 Journeymen in Area C., no less than
72 (60%), were receiving wages equal to or greater than the
basic prescribed for Area B., and 35 (297), were in receipt of

wages equal to, or greater than, the basic rate for Area A.
/
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This emphasises the need to re-allocate magisferial
districts in the Western Prcvince between Areas A, and B. only,
and on a more realistic basis than hitherto.

(b)  SERVICE ATTENDANTS:

The detailed figures in respect of Service Attendants

were as follows :=

Area A, Area B. ) Area C,
1260 @ 1/- 195 @ 8&d 51 @ 83
19 @ 1/1 31 @ 8l 6 @ &k
89 @ 1/2 51 @ 9d 16 @ o
134, 6 1/3 13 @ 9id 1 @ 95
131 @ 1/4 34 @104 7 @ 103
67 @ 1/5 21 @ 10 3 @10
101 @ 1/6 33 @ 11d 6 @ 11d
25 @ 1/7 1 @ 11 1 @114
25 @ 1/8 18 e 1/- 12 a 1/-
30 @ 1/9 2, @ 1/1 5 @ 1/2
10 @ 1/10 11 @ 1/2 2 @ 1/3

5 @ i/11 17 @ 1/3 L 8 1/4
3 e 2/- 9 @ 1/4 1 e 1/7
L @ 2/1 1 @ 1/5 1 @ 1/8
L 8 2/2 10 @ 1/6

9 @ 2/3 2 @ 1/7

3 6 2/4 3 @ 1/8

5 @ 2/5 L @ 1/9

7 @ 2/6 2 @ 1/10

1 @ 2/7 3 @ 2/-

3 @ 2/8

2 @ 2/11

5 @ 3/-

2 @ 3/3

2 3/4

1 @ 3/6

1 e 3/1

It will be noticed that in Area A., 1260 Service Attendants
are on basic wage rates, whilst 877 receilve wages in excess of the
basic rate.

Similar figures for Area B, are 195 on bacic, and 318
receiving wages in excess of basic, of which 134 are paid at Area A,
rate, or higher,

In Area C., 51 Service)Attendants are con the basic rate,
whilst 65 receive a higher wage, - 25 of these at Area A, rate or
higher,

Further analysis of these figures.gives the following

comparison 2=
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| Basic . Higher
Area AC L N ] .. 800 . ]-260 h » 877
ATe8 Be vvveeees 195 -~ 318
Area Co vececens 51 _ ' 65
1506 ' 1260

e e ]
p——— o e . o S st Mo

In Area A., the basic wage of 1/~ per ﬁour can be taken
és féasonably representative of the.priCe for which the aﬁerage
Service Aftendapt is prepared to work (plus, of course, the
preécribed cost-ofiliving allowanpe). _Those employees in receipt

- of a higher rafe can be assumed to be the more efficient or
reliable workers, '

In Aréas B. and C., however, there is a total of 246
on basic'ratés? but 38§ are receiﬁing higher rétes.\ Having
regard to the average type of country Ssrvice Attendant, it seems
unreasonable to assume that the majority are péid higher rates
becéusé of their greater efficiency - it is far more likely that
the baslie wage of 8d per hour in these Areas is too low to attract
sufficient labour with the degree.of intelligence or experiénce
necessar} to Perform the duties of a Service Attendant, This
point becomes even more likeiy, when it is borne in mind that by
moving to Area A., such &n‘employee can obtain a 50% rise in basic
wage, plus a commensurate increése in Cost-of-Living Allowance.

It would seem, thereforé; that 84 per hbﬁr is-below
the:ﬂmarket rate" for Areas B. and C., and the fact that439% of
Service Attendants are prepared to accept this rate can be put
down o ﬁhree mainufactors $-

(1) Ignorance of cpportunities. elsewhere.

(i1) High costs of movement in country areas, and shortage
of housing, etc. :

(iii)  Restrictions on the mobility of native labour,

\ ' (¢) LABOURERS:



COMPARISON OF 1939 AND 1953 EARNINGS IN CERTAIN

TABLE SIX

URBAN

INDUSTRIES - LABOURERS

JANUARY, 1953 - EARNINGS

48 hour week

3 ' Percentage
INDUSTRY § 1939 WAGE Basic C.0.L.A, Total above 1939 Remarks
MOTOR E 2l, 6. O, | £2. O. 3. 18/¢4d £2. 19. O. 127 46 hour week
: £ 48 hour week{ : '
BUILDING i £1, 15. 4. { £2. 0. O. £1., 10, O. £3. 10. O '
: . ‘ FOe R0 117% 40 hour week
% 47 hour week P%%> %pﬁig?giibnd 2d. per hour £3. 16. 8. : ;
ENGINEERING § £1. 10. O, | £1. 14. 6., 16/6d £2. 10. 6. - 68% 46 hour week
' § 48 hour week ' :
FURNITURE § £1. 10. 0. | £1. 17. 6. 76% £3. 6. O, 120% 44 hour week
it 48 hour week _ : ,
PRINTING . Not £3. 2. 4. (Consolidated) £3. 2. 4. - i 44 hour -week
regulated : '
CLOTHING 5 £1. 10, O. £2. 6. 9. £l. 2.. O. £3+ 8o 9. 129% 42+ hour week
: ' 48 hour week : - » ' ' .
LEATHER £1. 2. 0. |#£2. 0. O. - 81i% £3, 12. 6, 230% 42 hour week
45 hour week -
SWEETMAKING £1., O. O. | £2. 2. 686, 18/94d £3. 1. 3. 206% 45 hour week

‘February, 1953.

(Source - Industrial Agreements)
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LABOURERS.

A Labourer in the Motor Industry is the lowliest

of all employees. Any Iabourer who shows aptitude is
almost always promoted to the grade of Service Attendant,
“and it is therefore unlikely that there will be any

- marked variation in the hourly wages paid to Labourers.

The details revealed by the Industrial Council Survey are

as follows :-

Area A. ' Area B. Area C.
1182 @ 10z 195 @ 6z L7 @ 64
139 @ 113 8 @ 7d 10 @ é3d
L0 @ 7 6 @ 7d
Tt would seem from these figures that unskilled
labour is prepared to work for the basic remuneration laid
down in the Agreement, (plus cost-of-living allowance),
However, the Urban turnover in this class of employee is
very high, as in the main it consists of raw native labour
ﬁot yet accustomed to working at a regular jdb.
A comparison of the earnings of Iabourers in different .
Urban industries is given in Table Sii, which shows that
the Motor Industry pays less than most cther Industries.
This may be another reason for the relativei& high Urban

turnover of Iabourers, as those who are worth thelr salt
will be paid more then basic rates, or else will transfer

to other Industries as scon as opportunities become known

"~ to them,

In Rural areas mobility is not so high, because

of the same three factors mentioned for Service Attendants,

" but employers are frequently faced with requests for leave

at ploughing time and again at harvest time, when native
labourers wish to attend to their small-holdings.
Returning again to Table Five in which the result of the

Industrial Council's investigation is summarised, it is

worthwhile/.....



TABLE SEVEN

COMPARISON OF 1939 AND 1953 EARNINGS IN CERTAIN

URBAN INDUSTRIES - ARTISANS

- Industrial Agreements)

JANUARY, 1953 - EARNINGS Percentage
‘ : above 1939 | Remarks
INDUSTRY 1939 WAGE Basic C.0.L.A. - Total
MOTOR £6., 12, O. | £7. 9. 6. £2. 15. 6. £10:; 5. O. 51% - - 46 hour week
48 hour week ' \ ' '
- BUILDING £6. 19, 4. £7. 3. 4. £4, 18. 4. £12., 1l. 8. 72% . 40 hour week
44 hour week o '
ENGINEERING { £6. 12. O. | £8. 12. 6. . £5. 3. 7. £13. 16. 1. 109% " 46 hour week
48 hour week |- - -
FURNITURE £5. 16, 0. |£7. 0. O, 76% £12. 6. 5. 112% 44 hour week
48 hour week _ : _ ) _
PRINTING - £6. 6. 6. £11. 6. 0. (Consolidated) £1l. 6. O. 80% 40 hour week
46 hour week ' ) _
LEATHER £6., 0., 0. {£6, 5. O, 81%% £1le 6. 7. 89% 42 hour week
45 hour week i '
February, 1953. (Source
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comparing the Average Weekly Total Pay for each grade of employee
in each Area, with the Prescribed Basic Total Pay, as shown.
Expressed as a percentage, the amount by which the average weekly

total pay exceeds the prescribed basic total pay, 1s even more

revealing :

Jburneymén AV 56 57
Service Attendants 971, 764, sl
Tabourers , 13% 15% ‘ 6%

It can thus be seen that Labourers receive on the average,
only a little more than the minimum rates prescribed in the Agreement.
The average remunerationvof Journeymen and Service Attendants, however,
1s very much in excess of the basic rates laid down. The rates of pay
speéified in Section 27 of the Agreement cannot therefore be said to |
bear much resemblance to the average Wages paid to these two latter
categories of employee. |

In order to compare the position in the Motor Industry with that
prevailing in other Urban industries, Tables Six and- Seven have been
introduced. These Tables reflect a comparison of Labourér and Artisan
" remuneration on a 1939 and a 1953 basis, but it must be remembered that
the'figures quoted are in each instance thé basic rates as stated in
the appropriate Industrial Agreement. Such basic rates do not
necessarily correspond to the actual amounts being paid in the
particular industry, but nevertheless they provide interesting factual
information, | |

Iﬁ the National Industriasl Agreement, Basic Wages and Cost of
LTiving Allowances have been consolidated for Journeymen only. The
figure at which consolidation was achieved was not necessarily uniform,
as each Division retained the right to fix its own Wage rates by
collective bargaining, The following comparison of the minimum
consolidated rates for Journeymen as set out in the National Agreement,

with the basic total remuneration payable in the Western Province, is offe..

@ G.N. 4983752, Soction 25. , e
Appendix, Section 27.



ihterest, and will doubtless be used as a guide if conscolidation

is considered by the Industrial Council for the Motor Industry (Cape) :~

JOURNEYMEN.
’ Area A, Area B.

" Western Province Wage plus C.0.L.A. £ 10, 5., O. 8. 6. O,
Eastern Province  Consolidated 11, 10. O. 10, 10, O.
Natal n 11, 10, O, 10, 10, O,
Tranavall " 11. 10. O. 10, 10, O.
Northern Cape . " 11, O0. O. 9. 10. O.

0. 10, 10, O.

Orange Free State n 11. 10.

Wages for Service Attendants and Labourers have not been
consolidated with cost—oP-11v1ng allowances, and the figures quoted
in the following comparative tables are in respect of basic wages
only., Cost=of-living Allowance in accordance with War Measure
43/1942 should be added in each case:-

SERVICE_ATTENDANTS.

Area A, Area B.
Western Province £ 24 6. 0. 1. 10, 8.
Eastern Province 3 2. 17. 6. 2, 6, 0,
Natal 2, 2. O. 2, 2., O.
Trans_vaal 24 1. 90 lo 3 . 60
Northern Gape 2. 1. 9. 10 30 60
Orange Free State 2. 1. 9. 1. 3. 6.

LABOURERS.

: Area A, Areca B,
Western Province £ 2, 0. 3. 1. 4. 11.
Eastern Province . 1. 18, 4. 1. 10, 8.
Natal . . E lo 3. Oo l‘o lo O-
Transvaal 1. 16, O. 1. 0. 6.
Northern Cam . la 7. 6o lo 20 Oo
Orange Free State - 1. 16. O, 1. 0. 6.

It is apparent at once, that there is by no means the
same measure of‘uniformity in the prescribed wages of Service
Attendants and Labourers,ﬁas has been achieved in respect of
Journeymen., It is probable that one of the major points in the
future policy of the Motor Industry Employees' Union, will be to
endeavopr to raise basic wages to a uniform level for the saﬁe
category of employee in ail comparable Areas. However, there will
obviously be considerable opposition from employers to any move
aimed at increasing their wages bill, notwithstanding the differences
revealed in the above schedules. It should also be remembered that

the figures quoted above are the basic rates given in the Agreement/...
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which constitute a minimum only, and are not necessarily an
indication of the wage actually paid,

That portion ;f Section 27 dealing with the Wages of
Apprentices merely re-states the remuneration as presdribed in
torms of the Apprenticeship Act (No. 37 of 1944).. It was decided
to include it in the Agreement for the information of Employers,
and also kecause it was necessary to prescribe Overall and Tool
allowances as shown. All Apprentices are entitled to Overall
allowances, but only 4th and 5th year apprentigesvdraw a Tool
' allowance, as it is held that only at that stage of their training
do they become competent to work on their own, This is not
necessarily true, however, and the more far sighted employers
encourage Apprentices to acquire their own Tools gradually, frém
an early stage in their Apprenticeship, - ﬁsually by providing
such tools at cost price, and on extended credit terms.

CHAPTER TWENTY-TWO

RATIO OF MOTOR VEHICLE STRIPPERS

It hes already been mentioned that the Union in the
Western Province is opposed to the introduction of any form of
operative or semi-skilled labour. Consequently when the provision
of a Motor Vehicle Stripper was sought by the employers, the Union
strenuously opposed the suggestion. During the process of
bargaining, however, the issue was conceded to the Employers, but
on terms and conditions which severely restricted the usefulness
of this grade of employee.
On Page 6 of the Industrial Agreement (see Appendix) the
definition of Motor Vehicle Stripper is quoted as follows :-
"Motor vehicle stripper" means an employee who
. removes and replaces cabs, bodies, bumpars, mudguards,
doors, bonnets, radiators, valances, shells, grilles,
running-boards, body-mouldings, window frames, lamps,
seats and trim-panels and strips seat covers for repair;

and removes springs for repair, but may not replace
springs, '

A  Appendix, Page 14.
XX See also Chapter 17.
Appendix, Section 28.
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It is at once obvious that the function of a‘Stripper
is strictly limited. The definition lays down thé items upon
which he may work, and specifically states removal and
replacement only, No repair work can be carried out by a
Stripper, and he is not allowed to touch engine components.
Furthermore in.terms of the Agreement at least four Journeymen
must be employed before a Stripper can be engaged. Bearing in
mind that his work is mainly the re?oval and replacement of body
components, it means that a Stripper can only be of real use in
an establishment large enough to warrant the employment of at
least four Journeymen. BEven so, it is problematicai whether '
& Stripper could be fully employed on his limited range of
duties, except perhaps in a fairly large panel-beating
establishment dealing extensively in body repairs to motor
vehicles.

It is interesting to note how the Wages laid down in
Section 27 of the Western Province Agreement compare with the

provisions of the National Agreement :-

: Western Province National
Wage per(hour : Areas Arecas
: . B. Cl ., ' Bﬂ

During first 3 months 1?10d /74 1/4a 1/- 1/-

Thereafter 2/1d . 1/1a 1/7d 1/3d 1/34

From the above comparative.wage rates, it would appear
that the employers in the Western Province paid dearly for the
doubtful privilege of being able to employ a Stripper. Under
the National Agreement, one Stripper mey be employed if one
Journeyman i? employed, and one additional Stripper for every
four Journeymen in excess of four. An advantage of the National
Agreement, however, is the provision -of two grades of Stripper,
one for body compbnents.and one for‘enginé components,  This .

matter will be further discussed in Part Four, Chapter TFesur.

B  Appendix, Page 14.
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CHAPIER TWENTY-TERER

HOURS OF WORK

The normal working week may be spread over a five and
a half day or a five day period, and the following schedule
indicates the more usual routine :-

1 day week:

Mondays to Fridays eeseseeee 8,00 a,m., to 1.00 p.m.
: © 2,00 pom, to 5.320 p.m.

Saturdays €0 060008 0ss 000D OSPODY 8.00 a.m. to 11030 aemo

(Total = 46 hours)

5 _day week:
Mondays to Fridays iceeeeess 8,00 a,m. to 1.00 p.m,
' S 1.30 p,m. to 5,30 p.m,

(Total = 45 hours)
. It will be noticed that the five day week schedule only

gives half an hour lunch interval, and that this conflicts with the
provisions of paragraph (1)(c) of this Section of the Agreeﬁent.
Bach employer wishing to work to a half hour lunch schedule,
therefore, must obtain exemption from the provisions of this
paragraph, by making épplication to the Industrial Council under
Section Avof.the Agreement.

‘Generally speaking, the larger workshops have been able
to operate a five day week very satisfactorily. Such workshops
depend on a constant flow of work to keep every employee éccupied,
and it had been found in the past fhat relatively few customers
wanted_workshop attention on Saturday mornings. Mechanics were
not fully employed, and overhead costs were mounting up rapidly.
The decision to introduce an optional five day week, therefore,
was‘welcomed by both employers and employees in this type of Firm,
It was not practicable to cease all repair facilities on Saturday
‘ mornings, . howeyver, and arrangementé were made for skeletgn staffs,
chosen on a roster basic, to work on Saturday mornings. The
roster usually provides fcr one Saturday morning at work in every

four weeks. The first hour of such work is paid for at normal/ .es

# Ibid., Sectlon 29.
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time rates, as the five day week schedule of 45 hours sfill
leaves one hour tO‘spafe, before overtime becomes payable,
The remaining two and a half hours of the Saturday morning's
work are paid for at the "time and a half!" overtime rgte
applicable under Section 17, paragraph (2)(a) of the Agreement.
' Essential servicing facilities are thus maintained for
the public and the overtime earned by the skeleton staff, on duty
once in every four weeks, more than compensates them for the fact
thatithg other three working weeks are only 45 instead of 46 hours
eabh. |

The hours‘of work of Service Attendants and Labourers
may be arranged in shifts., Each shift shoﬁld not exceed eight
and a half hours per day, otherwise overtime becomes rayable,
Similarly the total number of hours worked should nof exceed
forty-six per week, ~ overtime at 1% times normal rate beiég
payable thereafier. Any work carried out on a Sunday by this \
class of employee, is paid for at 1% times normal rate, if it
falls within the tétal of 46 hours per week; thereafter Sunday
work is at double time, |

The basic reasén.for allowing shift work by Service
Attendants and Labourers is to provide petrol sales! facilities
fo; the puBlic at all hours, It can readily be seen, however, that
whilst it may be possible to so stagger the hours of emplqyéee'
thatvno ovértimevis payable on weekdays, it is impossible to
avold overtime payment on Sundays at either one and one-third,
or double normal raﬁes. A5 no extra profit can be obtained from
Sunday sales, the provision of petrol facilities at week—ends is
only a paying proposition if a relatively large number of gallons

can be sold.

A Appendix, Page 11.
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CHAPTER TWENTY-FOUR

WATCHMEN

This section of the Agreement is self-explanatory, but
it should particularly be noted that whilst a watchman may work
for a maximum of 84 hours a week, (i.e., to include night and
week-end work), he must be paid at time and a half rétes fof all
hours in excess of the normal 46.

In the National Industrial Agreement, an additional
provision is made entitling any such employee to one free night
on full pay, after working for fourteen consecutive nights.

CHAPTER TWENTY-FIVE |

ILETTING AND SUB-LETTING OF PREMISES

It may perhaps be wondered why the Council should be
interested in the letting and sub-letting of rremises, The:
answer is to be féund in the provisions of Section 8 of the
Agreement covering the registration of employers. In terms of
this Section; the emplqyer's name and business address are
registered by the Council, but there is no éontrol over his
'subsequeﬁt actions in say, sub-letting a portion of his workshop
to any inderendent operator. Thus it might happeﬁ that the
prorrietor or lessee of an established garage could sub-let
a section to someone else, who would carry on an independent
business on the same premises, using the same trading title and
operating under the one Garage Licence,

Section 31 is designed to deal with cases of this
nature, by making it an offence to let or suﬁ-let any portion
of the premises to any other person in the Motor Industry,
without the permission of the Industrial Council., Employers
in the Industry are thus "orotected" from any mushroom firm,operating‘
under the aegis of a licensed garage, but without premises,
equimment, or licences of its own, and which might be in a position

to cut prices, or otherwise adversely affect established firms.

£ Ibid., Section 30,
Ibid., Section 31.
B Ibid., Page 8.
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~

The restriction\ thus imposed is not an absolute bar
to the entry of new firms into the Industry. VAny firm establishing
itself in séparate, duly licensed premises, is free to apply to the
Industrial Coqncil for registratién under Section 8 of the
Agreement, The effect of Section 31, however, is to make it
virtually impossible for new firms to eénter the Motor Industry
without a certain minimum eapitel outlay necessary to obtain
premises and equipment of their own. To this extent, therefore,
the Employers! Assdciation is able to use the Industrial Council
to protect its members from the competifion of certain small embryo
garage operatofs.
Commenting oh actions of this sort in his Eook "Collective
Bargaining,® Professor W.H. Hutt states :-
MAny group of persons together owning some portion
of the factors of production, may gain by keeping out
of operation certain factors of production owned by others ...
Thus their gain will be accompanied partly by loss to those
excluded from co-operating in the task, and partly by loss
to those who buy the commodity, who will have to pay a
higher price ves.e " (i.e., the consumers). O
CHAPTER TWENTY;SIX.
PRESUMPTIONS
Close examination of the wording of this Section of the
Agreement shows that it throws the onus on the employer to prove
£hat any employee on his premis;s was not “working.® In the event,
Qhérefore, of é dispute arising concerning hours of work, or overtime,
or any such matter where evidehce of fact is necessary, the
pfesumptionscontained in this Section apply in favour of the
employee, unless proof t§ the contrafy is available,
| CHAPTER TWENTY-SEVEN
SICK EENEFIT FUD
The Sick Fund was first established in 1946 to provide

"medical benefits to Journeymen and their dependants during periods

of fllness.®

o Appendix, Section 34.
‘Ibid., Section 35.
G.N. 2436/46, :
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The provision of such a Fund had long-beem a major point
of Union policy, but instead of finaneing it eolely by subscriptions
from Union members, thej hoped to be able to persuade the Employers
to share in the cost. During the collective bargaining that
preceded the 1946 Agreement, the Employers agreed ferthe
ostablishment of the Fund, and accepted the principle that eech_
employer should contribute a small amount weekly for every
journeyman member of the Fund employed by him,

. The term "Journeyman" is defined in the current Agreement,
but for the purpose of this Section, there are two main categorigs :-.
1. A1l Grade A. members of the Unien. . o
2. Any non-member who has served an approved Apprehtieeship.

These two categories, together with their dependants,

(as defined in sub-Section (3), Page 16, of the Agreement), are the
only beneficiaries of the Fund; A small number of'employees who
perform fhe work of Journeymen, but who did not serve Appfehticeship;
and who are not yet acceptable as Grade A, members of the Union,

are ineligible for membership.

For all practical purposes, membership of the Fund is the
prerogative of Grade A, members of the Union and their dependanﬁe, -
the numBer of other eligible members being very smell in comparléon.
This point is of great-impoftance to the Union in its campéign to
improve its membership amongst Artisans in the Western Province, as
possession-of a Grade A. Membership Card automatically confers
eligibility for membership of the Fund, upon those Artisans who
may not have servea a recognised apprenticeship.

Eligibility for membership, and actual membership, are
virtually the same thing, as inrterms ef sub-Section 4, all
Jeurneymen/gggi apply‘fer membership'of therFund, A membership card
is issued upon registration, and after ﬁaYing contributions for

twelve successive weeks, the member is entitled to the prescribed/:....

®  Appendix, Page 3. :
Ji) ~ Appendix, Section 35, sub-Section 6.



TABLE EIGHT

COMPARISON _ OF _ SICK _ FUND _ CONTRIBUTIONS

RATE PER WEIK WESTERN PROVINCE . TRANSVAAL & O.F.S. NATAL ~ EASTERN PROVINCE
Employer 1/~ 1/6 . - 1/6, 1/-, 64 /6, 1/-
Employee 3/- | 2/- | - 1/6, 1/-, 64 1/6, - 1/-
DepEndentA Nil | - 1/- Nil - Nil

WOTES:

1. - Western Province, Transvaal & C.F.S. Funds open to Journeymen only.

2. t"Na.tal‘'Func_l.olg)en to all Employees earning basic wage of £2 per week and over.

&
[ ]

7Eastefh Province Fund open to Journeymen and semi-skilled labour only.

(Source - Industrial Agréements)

February, 1953.
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benefits for himself and'hiS‘dependaﬁts. It shouid be noted
that beneflts for minor dependants cease on their attaining the
.age of 18 years, or on marrlage, whichever is the earlier.

V}Ap»unemployed member is still eliglble for beneflt from
the Fund, up to a maximum pefiod of two weeks for every past |
fifty-two contributions, Thus a journe&man who has been a member
for ten years would be entitled_to benefits for a maximum period -
of twenty weeks if he‘ﬁecame unempléyed, and was unable to find
another job within that tie, Sub-Section 4 deals with this
- matter, and also provides that a member who leaves the Motof Industry
must qualify afresh, by contributing to thevFuﬁd'for twel#e
successive weeks, 1f he re-enters the Motor Industry, As a matter
of interest, any Journeyman who is no longsr subject toithe control
of the Motor Industrial Counecil, is COnsidéred to be outside the
Motor Industry, This may include mechanics working on fleets of
transport in various'manufacturing ihdusfries, and as an example,
& mechanic engaged in maintaining the transport of a firm of
Biscuit Manufacturers, would be deemed to be in the Baking Industry.

The Sick Fund is maintained by contributions f}om employers
and emplbyees, which are forwarded to the Council by the employer
each month, Whén the Fund commencéd in 1946, contributions were
fixed at 1/6d per week for each journeyman member, with 1/~ added
by the employer. This basis has now been révised to 3/- weekly
‘per journeyman member, with 1/~ added by the employer.
The reason for the revised basis of contributions was

. explained by the Secretary of the IndustriaIVCbuncil, who
ineidentally is also Secretary to the Board of Management of the
Sick Fund., Apparently, during 1950, it was found that monthly
61aims for benefits were tending to outstrip monthly income,
The Fund had ériginaily been started in 1946 with a Capital of
£250 loaned from the Accumulated Funds of the Industrial Council,

and four years had proved too short a time to build up eny / .....

# Ibid., sub-Section 8,

B Ibid., sub-Section 5.

B G.N. 2436/46,

XX  Appendix, Section 35, sub-Section 7.
I Industrial Council Records.
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- TABLE NINE

_CAPE MOTOR INDUSTRY SICK EENEFIT FUND

Review of Period 1.1.52 %o -21@11;22 géé woeks )

Average weekly number of MOMbET'S seesseessses 1,400

. Total Income fOI‘ the' periOd eenscesodBOescee £12’970

Total Benefits paid during the period eeeeess £ 10,235

Analysis of Benefits paid :-

(ag - Medical Accounts .... £ 5,427
(b) Chemists' Accounts .. 1,935

(c) Sick Leave Pay .:.... 2,311
© (d) Maternity Grants .... 562

56% of members submitted Medical Claims
43% of members submitted Chemists' Claims.

An average of 27 members per month claimed Sick Leave Pay

! averége of 10 dependants pér month claimed Maternity Grant

Doctors! Fees varied from 9/6d to 12/6éd per ordinary Consultation,
and from 12/6d to 21/~ per Night Visit

(Source - Industrial Council)
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reasonable reserves, The initial basis of subscriptions had
besn arbitrarily determined, but the Fund had proved to be very
popular, and an.increaéing number of claims had been submitted
each year., This was particulafly the case in so far as
dependants were concerned, and there was therefore a real daﬁgor
that the Fund would be unable to honour its commitments unless
financiai reorganisation was effected.

Actuarial advice was therefore taken, and it was found
that 4/~ per member was the minimim amount necessary to maintain
benefits at the existing level., The employees hoped that the
employers would be pfepared to share this amount ﬁith them, but the
latter made it very clear that they e#ﬁected those reaping the
benefits to pay.the extra cost. Consequently, the employers'
contribution remained at 1/- per member per week, and the
employees' contribution was raised to 3/-.

Table Nine reflects details obtained from the records
of the Fund, It shows that oﬁ the revised basis of»contributions,
revenue during the period was ebout 26% above the amount paid out
in benefits., After the deduction of operating expenses, (which
incidentally average a little less than £100 per month), there .
would sﬁill remain a small surplus to assist'in building up reserve
funds. The process is a slow one, but the aim of the Committee
of Management is to provide Benefits at lowest possible cost,
commensurate vith a balanced budget.

To obtain some idea of the financial assistance given to
members of the Fund, it is necessary to study sub-Sections 8, 10,
and 11 of Section 35 together. Sub-Section 8 details the main

medical Benefité, and these can be summarised as follows =

_ BENEFITS MAXIMM AMOUNT PER YEAR
1. Medical attention by
General Practitioner £ 20
2. Medicines ete. prescribed
' by General Practitioner £10
3. Hospital expenses, etc. £10

Le Maternity Grant £ 5. 5. 0.



A Member of the Fund can therefore obtain a maiimum of
£40 per annum in Medical Bénéfits for himself, and his dependants,
plus a further five guineas on the birth of-éach chi;d@."In addition,
- the member»receivés sick pay in terms of subeectionill, for a
maximum period of twéntyhsix weeks, based on half thé basic rate of
. pay as preécribed in.the_Agreement, The amounts payabie7under this

sub-Section are illustrated hereunder :-

| AREA A, AREA B, AREAC.
Basic wage per hdur, . o £ 0. 3. 3.. 0, 2, 6, | 0. 2. 0.
Basic wage.per'8%-hour day‘ -1, 7;  % 1. 1. 3. . 0. 17. O.
Basic wage'per 46 hour,wéek : 7. 9. 6. 5,15, O, - 4‘ 12. 0.
Sick pay per day 0,13, 10, 0.10, 9. o.‘ 8. 6.
: -Sick pay per week : 3. 14 9. 2. 17. 6. ,‘ é. 6., O.

To avoid.ffivoloué claims on the Fﬁnd, no sick pay isd

. .aiiowable for the first three days of any member's illness Orf&
 incapacitation. This proviso is alsova deﬁérreht to malingefiﬁg.,_
) | It should be noted that all members are entitléd to the
f'ééme maximum amount of Mediéal'Benéfits, but the rate of Sick Pay
T‘varies in aCCordance‘ﬁith the basic wage in Areas A,, B., and C;

It is submitted that in a scheme of this neture, (which isfvirfuﬁll&
. a sickness Insurance in which all members ray the same weekly 3 

premium), it is more equitable to pay the same amount of sick pay to

" each contributor, and not to tie benefifs to any extraenous factor,
~ such as wages, The Systanas at present operated gives an Area A.
; journeyman greater cash‘benefit in the form of Sick:payg than the
" Area B. or Area C. member, In actual normai earnings, however, there
-might be little or no difference between pafticular memberé in these
;fhree areas. Most commercial'insurance policies covéring_sickness
- and accidént benefits state a fidejsum-(i,e;, £6 per week), which
- is payable, irrespeétive of the wage rate:of the insUred‘person.
| The remaining sub-sectioné of Section 35 deal with

.administrativé matters, but it is worth noting that the Industrial/.....




_zég.

Couneil remains the ultimate controlling authority, with administrative
.powers delegated to the Management Board of the Fund.
- Iﬁ other major centres of the Union where Motor Industrial
Councils have been established, Sick Benefit Funds have been brought
into operation. The general policy of all'these Funds is similar,
but the Benefits available to members very considerably in detail,
An attempt has been made in Table Ten to comﬁare‘Benefits’avaiiable
in the Western Province with those of the Transvaal, Orange Free State,
Natal and Eastern Province, but for complete ecomparative details, it is
necessary to refer to the following Gazettes ¢= ‘ .
Transveel and 0.F.S. ¢.... G.N. 952 in G.G. 4165, dd. 20.5.49
Natal ceevecseosvancncnsas GoNo 1922 in G.G. 4912, dd. 22.8.52
Eastern Province ..eeessee G.N, 1988 in G.G. 4918, dd. 29.8.52
I£ is intended invdue course to endeavour to negotiate a
National Sick Benefit Fund to pe administered concurrently‘with the
National Industrial Agreement, by the National Industrial Council.
At the same time, it is hoped to widen the scope of the Fund to cover
other categories of employees in addition to journeymen. If and when
this can be brought aboﬁt, the existing Regional Funds will be merged,
and presumably a standard schedule:of contributions and benefits will
be devised for the whole Industry. : -
CHAPTER TWENTY-EIGHT
ASSEMBLY PLANTS
There is only one Assembly Flant operating in the Western
Province at the present time., It is situated at Pearden Eiland, an
Industrial suburb of Cape Town, and is owned by the Atkinson-Oates
Group., \A second Assembly Plant is under construction at Blackheath,
for the Austin Motor Company, but this will not be in operation until
the end of 1953. _
The Paarden Eiland pldnt has a mixed‘assembly line for the
production'of American and British cars and vans, Chrysler, De Soto,
bodge and Plymouth are the American makes, with Humber, Hillman and/ ...

# See Part Four, Chapter Five.
] Information obtained by personal visit to Assembly Flant



TABLE TEN

ponpvTT

COMPARISON OF  SICK FUND BENEFITS
= - . — — -
BENE FIT WESTERN PROVINCE TRANSVAAL & O.F.S. AT EASTERN PROVINCE
Medicel Attention o |
' by Up to £20 p.a. No 1limit No limit Up to lO/- per
General Practitioner : : visit.
Prescribed Medicines a ‘ ' - - ’ '
and Up to £10 p.a. - No limit No limit No 1limit
Drugs, etc. : ‘

Hospital and
Associated Expenses

Up to £10 p.a.

Up to £10.10.0. p.a.l

Up to £10.10.0. Peld

Up to £15 p.a.

-

Maternity Grant

£5. 5. 0.

25. 5. 0.

{ Variable, but not

exceeding £5. O.

- 0.

£5

' Sick Pay (formulae)

50% of basic wage

Variable, but not
exceeding 75% of -

Variable,'but not
excecding 75% of

50% of basic

. N Wage e’
basic wage basic wage
Sick Pay Duration

(maximum) - 26 weeks Sickness - 78 '
working days - 60 days 26 weeks
Accident -~ 156
working days

(Compiled from Sick Benefit Fund Agreements)
February, 1953.
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and Commer as the Engliéh types, Production averages fifteen units
per working day.

Asseﬁbly Plants operate on a "line" basis, At one end of
the facto:y the crates of components are opened, and these are then
fed into assembly lines, There is usually one 1ine assembling the
chassis and engine components, whilst another line builds up the body.
At some point the two lines meet, the body and chassis are bolted
together, énd the unit gées forward as one, until the completed car
is ready for testing. '

The work performed is ﬁurely in the nature of fitting
components together., The components are for the most part manufactured
overseas, but certain items such as glass, seating, sun visors and
other accessoriés, are made in the Union. The engines arrive in a
built up condition ready for mounting into the chassis, so that none
of the assembly operations require any greater skill, then that
acquired by constant repetition,

' The terms of the Western Province Industrial Agreement are
not intended to cover the operation of Assembly Plants, as these
‘operate almost exclusively on seﬁi-skilled labour., Furthermore, the
circumstances of each assembly plant differ in relation to one another,
‘and &lso in relation to each new model assembled. lLabour is engaged
on a casual basis and any rigid interference with the right of the
management to organise labour to the best advantage, might result in
severe dislocation of a carefully timed assembly programme.

It is true that the definition of Motor Industry, as shown
on Page 5 of the Agreement, covers Assembly operations. The definition,
however, is pormissive, and not mandatory. | If the Industrial Council
in the Western Province soﬁght to extend its control to cover Assembly
Plants, this could probably be arranged; provided that both the
Employers' Association and the Union were representative of such
establishments, (i.e., the majority of employers and emp&éyees being
members of their respective organisations). Suiteble amendment to

the Industrial Agreement would of course be necessary to cover Assembly
activities.

I Information obtained by personal visit to Assembly Plant.

L]
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In. the meantime, however, with fhe full knowledge and consent of the
Depa;tment of Labour, the Assembly Plants in the Western Province;
(end certain others throughout the Union) are excluded from Industriel
Couneil control, and merely subjected to the provisions of the
Factories Act:

The staff at Paarden Eiland is a mixture of all races, on

the following basis :-

Europearls ss000000000 00 200 20

COlou.red Ssevsssecrs s 18 -

‘Native sess000ssssss e . 95 -
Total eeuees 313 20

4 five day, 45 hour week, 1s worked, and experience has
shown that Native operatives after training, are better able to
handle repetition work than either Coloured or European workers,
Ins explanation offered is that they are less irfluenced by monotony,
on this type of operation.

| Europeans, Coloureds, and Natives, perform the same type
of work. The only distinction between the reces is that a European
generally supervises the work of his group of two or three Native

or Coloured workers., The European 1s a wo;ker himself, however,

in the nature of a charge hand, although not officially desigﬁated
és such.,

The’variéus'operative functions are classified purely in
accordance with the work done,-and the nomenclature bears little
resemblance to any designated trade in the Motor Industry. in the
rainting section, for example, ean be found Sprayeré, Flatters,
Scuffers, énd'Polishers. In the.Seat Making departﬁent, there are
Cutters, Trim Assemblers, and Machinists (Females). . In addition,
there are such grades as Body Assemblers, Chassis Assemblers, and
Welders. | |

The Production Manager states that it takes from nine to

twelve months for a man to become proficient at his particular job.

¥

" f  Ibia.
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The rates of pay when deemed proficient are on the following

average basis -

Europeans Others C.0.L.A.
Male Operatives ........ 2/9 p.h. 1/3 p.h. 60%
Fem&le Machinists cesese 2/" p.ha : - 60%
Labourers [ EEE IR EYEY) - lo%d p’h' 60%
MeCh&niCS ...ocool.lovolo 3/3 p'h. - 60%

Only oné or two mechanics are employed to make final
adjustments.to.engines whenever necessary, and if any major
mechanical work is required it is usually done by an Associate
Company which operates a fully eqﬁipped Garage nearby. It is
seldom, however, that such outside assistance is necessary, and
then usually in the case of accidental damage to engines.

There are no Staff Associations within the Firm,
although a number of the Eﬁrdpean employees have joined the
Motor Industry Empldyees' Union. The operation of fhe Yeclosed
shop" is not an issue, as the Assembly Flant does not fall under
the jurisdiction of the Industrial Council.

From the Labour aspect, perhaps the most interestiﬁg '
factor is that all Employees are unskilled workers: on engagement,
and then trained on the job to perform specific functions. |
There is little or no racial discrimination in the actual work,
but considerable diffefence in the wages paid‘to Europeans and
to nonéEuropeans. This would seem to indicate ﬁhat non-Europeans
" could carry out most of the functions at present perforﬁed by
operative Eﬁropean labour, if competence at the job was the sole
criterion.

Before concluding this Chapter, it should be mentioned
that a small amount of Assembly work on a different scale is
carried out by various other Firms in Capé Town. Suchvwork
is minor in comparison to the Atkinson-Oates' plant, and consists
more or less of fitfing parts which have been femoved from vehicles
for ease of transporf by sea, The definition of New Motor Vehicle

Assembler, on Page 6 of the Agreement, covers employees engagéd

v

on this work, and the minimum rate of pay is specified in Section 27.
Tbid. ' .

[+
2
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CHAPTER TWENTY-NINE

MANUFACTURING ESTABLISHMENTS

There are very few Firms manufacturing components for
the Notor Industry in the Western Province; the little activity
of this neture being wholly centered in.the Cape. The pressing
qf car number plates, the rebuilding of radiators, and small scale
produc#ion of welded exhaust silencers, are probably the only
manufacturing operations carried out in this area - evén these
can hardly be described as “manufaéturing operations" in the
fullest sense of the term,

A small number of batteries is produced locally, but
these are not specifically for the Motor Industry. Minor
accessories, such as seat covers and licence holders, are being
mde, but for the most part, the Industry is engaged in Service
and Mazintenance, as distinct from Manufacturing operations.

| The Industrial Couneil has, therefore, not found it
necessary to meke any provision for specigl grades of operative
labour for manufacturing operations. It should be noted, however,
that the definition of Motor Industry on Page 5 of the Agreement
includes, inter alia, |
", .... the business of manufaétﬁring establishments
wherein are fabricated motor vehicle parts, énd/or
spares, and/or accessories, and/or components thereof}"
Hence the Council would be legally entitled to exercise its
jurisdiction over such establishments at any time,
| As a matter of interest, one or two Firms are engaged
on body building operations, and are controlled by the Industrial
Council, A special definition éf the work that can be performed
by & Labourer in a workshop of this nature, was incorporated in
the Industrial Agreement, for the benefit of these Firms, (See
Definition of Labourer in relation to motor body building

- establishments - Appendix, Page 5).
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CHAPTER_THIRTY

DISTRIBUTIVE WORKERS

The Western Province Industrial Agrecment makes no

provision for Distributive Workers, This category includes
‘ persons such as Clerical Workers, Storemen, Salesmen and
Travellers, whether engaged in Wholesalc or Retail establishments.

To gain some idea of the mumber of such workers engaged
in the Motor Industry, it is only necessary to think of the vast
amount of administrative work hecessary to keep technical
departments, such as workshops, in operation, Job Cards,
time sheeté, wage registers, invoices - all these are part and
parcel of the average garage routine, and 211 need preparation
and compilation. Spare parts mﬁst be ordered, catalogued,
indexéd and recorded. Vehicle dealers need car salesmen;

Spare Part dealers nieed Storemen, Counter Hands and Travellers.
Every busihess has need of some clerical aééistance, and'éven
in the very small, one-man type of garage, the proprietor's wife
often lends a hand with'correspondeﬁce and bookkeeping.

411 these grades of employes are lumped into the generic
group of Distributive Workers, as far as the Motor Industry in
the Cape is concerned, and in-the'absence of any specific
_pfovisidns in the Industrial Agrcement, their conditions of
service are governed by Wagé Determinations; Wége Determination
No. 70 is applicable to the prineipal towns of the Union, and in
the Western Province, this includes the area of greater Cape Town
(i.e., from Bellville in the North, to Pish Hoek in the South).
Other Wage Determinations of & similar nature are applicable to the
major rural areas of the Western Provincs, the.main point of
difference being in regard . to wage rates, ' : )

The Employers' Association_has iong felt the necessity
to make provision for such workers in the Industrial Agreement
for the Motof Industry (Gapé). From the Employers! point of

+ view, this would mean that the Industrial Council would be the / se...

B Wage Determinations Nos. 87 and 131.



one controlling body for all workers in the Industry. This
would strengthenrthe Industrial Council, and at the same time
remove the present anomaly whereby the Distributive Group of
workers in the Industry, is subject to different conditions of
employment, when compared to the Workshop Group. The Employers
‘also fear that the N?tional Union of Distributive Workers will
take active steps to ofganise employees, and may eventually

be able to force the Employers to acéept control of such workers
by a separate Industrial Council, possibly established on a
National basis.

From time to time, suggestions have been put forward
aimed at organising Distributive Workers in the Cape Town section
of the Motor Iﬁdustry, but so far, no positive results have accrued,
for the following reasons t=-

(a) Distributive workers show a marked disinclinétion to
be organised into any Union or Association. They
‘maintain that the nature of their work is not peculiar
4tovthe Motor Industry, and that they wish to be free to
come and go, as they please, without any form of Union
Control, |

(v) Such workers are, in the main, well paid_and conténﬁed
with their lot. If thoy feel otherwise, they maintain
that alternative em?loyment is ‘far more readily available
to them as free-lance applicants. They allege that to
be organised into a Union would curb their individual
bargaining power, which they value highly.

(¢)  The Motor Industry Employees'.Union is averse to bringing
fwhite collar" workers into its'ranks. It is feared that
by their numbers, they might change the present nature of
the Union, to the detriment of the Artisan categories.
Furthermore, the Union vieﬁs the “white‘collar“ workers

with suspicion, and feels that such workers, being more/ eeves
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used to collaboration with the‘employers, would change

the militant nature of the Union, and that this in turn

would gravely weasken its bargaining power., This

suspicion is, of course fostéred by the difference in

outlook and mentality between the two groups.
A Motor Industry Staff Association has been formed to organise
Distributive Workers elsewhere in the Union, but sc far, its
activities have not met with a great deal of success, When the
National Industrial Agreement for the Motor Industry was published
in December, 1952, it incorporated provision for Distributive
Workers, The Department of Labour, however, made it quite clear
that whilst they were satisfied that Employers were fully
repreéenfed by the Employers' Association, they were not satisfied
in regard to the representative position of the Staff Association.
The Agreement was gazetted by the Minister on the understanding
that the Staff Association would achieve a membership of at least
50% of Distributive Workers in the Motor Industry within a short
while, This aim, however, has not yet been reached, and the
position is being-closely watched by the Iabour Department.

- In so far as the Western Province is concerned, it is
likely'that the Staff Association will endeavour to extend its
activities to Capé Town in the near future, It is doubtful
whethervit will_meet»with much success, however, as Distributive
Workérs in this area feel that they do not need the assistance
of a Union in thelr negotiations with Employers.

It has been suggested that these employees might
apprec;ate membership of the Sick Benefit Fund, but most employers
continue to ray full wages tc any such member of thei; Staff who
is absent through illness, On the whole, therefore, there does
ﬁot seem to be any inducement at present, strong enough to
porsguade Distributive Workers to relinquish their traditional
independence, in favour4of participation in the Motor Industrial

C il1.
ounc o e 000 = = = -

B Soc Part Four, Chapter Two.
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CHAPTER ONE

[l

NATIONAL, APFRENTICESHIP COMMITTEE

"1, ORGANISATION.

The attitude of Employers and Employees in the Western
Provinee towards the important question of Apprenticeship, has been
discussed at some length in Farts One and Two of this Thesis.,

Prior to February, 1953, there existed nine separate Motor
Apprentiéeship.Committees - one in each of the major towns of the Union,
These Committees also had jurisdietion over their'surrounding areas,
and in this way, the whole of the Motor Industry throughout South
Africa was effectively covered, Each of the regional apprenticeship
~ committees was responsible to the Registrar of Apprenticeship, but
there was no established Body in the Motor Industry to control and
co=aordinate the activities of the various regions,

With the advent of the National Industrial Couneil, both |
Employers and Enployees felt that a co-ordinating committee was
essential, and after full discussion with officials of the Department
of Labour, a National Apprenticeship Committee fér the Motor Indubtry
was established, in February, 1953, In terms of the new Regulations,
the Regional Committees now take the fdrm of sub—committeesl
responsible to the National Committee, which in turn!co-ordinates all
Motor Industry Apprenticeship matters for the National Apprenticeship
Boerd, The National Apprenticeship Committee élso acts as the
mouthpiece of the Motor Industry on all matters relating to
Apprenticeship, It is worthy of speeial note that in so fér as
Apprenticeship matters are coneernad, the Motor Industry is acting
on a truly National basis, with all Divisions, (including the
Western Province), participating. |

The headquarters of the National Apprénticeship Committee
are in Pretoria, and its jurisdiction covers the whole of the Motor

Industry in the Union of South Africa. The South African Motor Industry

£ G.N. 316 dated 13.2.53,
See G.N. 36/1945.
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‘Employers' Association represents the views of Employers, and the
Motor IndustrylEmployees' Union the views of Employeee. One Employer
member and one Employee member have been appointed to the Committee
from each of ‘the seven Regions into which the Motor Industry has been
sub-divided, as under :-
(&) - Cape Western Region
(b)  Border Region v _
- (e) Cape Eastern Region
- (d) Northern Cape and Orange Freeo State Reglon
* (e) Natal Region
: gf) Southern Transvaal Region
g) Northern Transvaal Region

" The National Committee meets periodically in Johénnesbuig
to deal with matters of National Policy affecting ApprentiCGShip in
the Motor Industry. It does not deal with routine applications for
Apprenticeship, these being handled directly by the Regional
sub-committees, and referred to the Registrar for approval, The
delegated poWefs of the Regional sub-committees can be sumnarised agﬂ
follows -

1, To investigate and report to the National Committee
on all matters which may be specifically referred 1o
them from time to time.

2 To perform within their own area and Jurisdicﬁlon,
all the powers, duties and functions, wvested in the
National Committee by the Apprenticeship Act, with
the exception of gertain matters affecting the Motor
Industry as a whole, which are specifically reserved
by the National Committes for its own attention,

"Each of the Regional sub-committees is composed of an.equal
number of representatives of the Employers! Association and the Trade
Union, under an independent. Chairman, (In the Western Province, the
Chairman is Mr M.C. du Plessis, a retired Magistrate.) The sub=-
committees meet monthly, as a rule, but special meetings may be called
Ey the Chairmen at any time,

2. CONDITIONS OF APPRENTICESHIP.

In Covernment Notice No. 959 of the 8th May, 1953, the Minister.

. of Tabour gave notice of his intention to withdraw all the regulations

governing conditions of Apprenticeship which had in the past been’

b See G.N. 959/53 - Sectior 3(e).
Apprenticeship Act 1944, Section 11.
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gazettedlfor the nine committees previously existing in the Motor

: Industry. At the same time, the Minlster gave notice of a new list

of Mesignated Trades and Conditions of Apprenticeship which it was
intended to apply through the jurisdiction of the National Apprenticeship
Committee for the Motor Industry.

The proposals set forth by the~Minister in the above
Government Notice reflsct the decisions reached by the National
Arprenticeship Committee, which was faced with the urgent task of -

(a) .lFormulating on a National level, conditions of apprenticeship
which incorporated the salient features of the conditions
previously exlsting in the nine separate committees.

(b) By mutual agreement between Employers and Employeés, |
bringing the National conditions of aprrenticeship more

into line with developments in the Motor Industry.

This latter point involved, amongst other things, the
compilation of & revised list of "Designated Trades," which would be
subject to the provisions of the Apprenticeship Act. Table One shows
the 1list of trades as published in the Gazette, together with the
period of apprenticeship applicable in each case., For comparative
purposes, the old list of designated trades applicable in the Western

Province, 1s shown hereunder:

IRADE | FERIOD -
1. Acetylene and/or Electrical Welding 5 years.

2, Blacksmithing and/or Forging and/or Springmaking
3. Bodymaking \
Lo TFitting and Turning
5. Motor Battery Mechanic
6. Motor Electrician
7. Motor Mechanic
8, Painting and Spraying
9. Sheet Metal Working

10, Trimming

11, Vulcanising and Reconditioning Tyres

WUt gt T\t A\
’

It will be noticed that the trade ovaotof Battery Mechanic
is no longer a designated trade in terms of the new proposals, and that
new'designations‘of Diesel Mschanic, Motor Cycle Mechanic, and Toolmaking,
havs been introduced, Apart from this, the remaining changeé are
mostly in nomenclature, and combination of trades. The nett result is

to modernise and enlarge the Apprenticeship system to conform to the

#  Source - Apprenticeship Committee.
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greater Bpecialisation which Is a feature of the present-day
Motor Industry.
3.  QUALIFICATIONS.

" The new regulations provide for & minimum age of 15 years,
and Standard 6 sducational certificate, before an apprentice can be
indentursd, The previous educational limit wes Standard 7, and
it was with mixed feelings that the National Apprenticeship
Committeo agreed to recommend.the lowering‘of this standard.

On the one hand; it was feltmthat lowering the educational
qualification would lead to a lowering of the standerd Sf artisan
8ki1l, On the other hand, it was realised that compatition amongst
the varioqs industries for the services of Buropean yoﬁths was very
» keen, and that the Motor Industry would have to fall into line with
other industries in this regard., The introduction of pre-apprentice-
ship training 004;999 at Technical Colleges throughout the Union,
was a factor which would help to bridge the gap between Standard 6
and the theoretical education of Apprenticeship, but the main
concern of the Committee was to attract as many apprenfices as
rossible, to the Motor Industry. In this regard, the fact that
the'General Engineering Apprenticeship Committee had alreadj
recommended Staﬁdard 6 as a minimm educational qualification for
Engineering Apprentices, was an important factor in influencing the
National Apprenticeship Committée for the- Motor Industry to do
likewise,

4.  REMISSION.

In order that the general standard of Apprenticeship
should not become uniformly low, it has always been the policy of
Motor Apprenticeship Committees to grant a period of remission to
those applicanté who were in possession of Educational Certificates
above the minimum, or who had obtained practical workshop experience,

The proposed new regulations continue this procedure by granting

#  G.N. 959/53 - Section 1.



(a)

(b)

(c)

In

TABLE TWO.

National Apprenticeship Committee

for the

Motor Industry

Wage Rates for Apprentices

-

In

five-year Apprenticesg;p Trades :-

Area A,

'FirSt year eB s o080 £ 2. o.

Second FEAT cecssesrsrcans 2. 8.
Third ¥68Y secvrerecconnes 2. 16,
Fourth year sSesessesssssnes 3. 12!
Fifth year tessesenensecne 4. 16.

four-year Apprenticeship Trades :-

First y88r seeceecescvcans 2. O,
Second year eiiececsesesne 2. 8,
Third TEEATL sesessevcosescas 2- 160
Fourth Je&r eeveiocsecsnss Le 16,

three~year Apprenticésg;p Trades :-

FirSt ye&r oo.tc.o'oo‘oo..' 2. 0.

Second year enocesecesecsse 20 16.

Third year esscevveensves 41 160
- - - - 000 = = =

Area B,
0. £1, 15. 0.
0. 2e 2. 04
Ou 2i 90 00
Oa 3. 30. Oo
00 40 4. 0.
OO 1. 15. ot
O. 2, 2. 0,
. 2 9. 0.
0 he 4o O.

0) 1. 15. Ou
0. 2, 9. 0.
0. 4- 4. 0

Source = G.N. 959/53.
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remission from the normal apprenticeship period, on the following.

basis -
(a) Certificates. ‘Remission.

National Standard VII Certificate (Technical) 3 months
National Technical Certificate, Part I ...... 5 months
National Trades School Certificate +...esee.. 6 months
National Junior Certificate (Technical) ..... 7 months
National Technical Certificate, Part II ..... 8 monthe
National Intermediate Certificate (Technology) 9 months
National Technical Certificate, Part III .... 10 months
National Senior Certificate (Technology), or

Naetional Senior Certificate (Matriculation

Exemption) eeeecvecesscescccasossonssssssss 12 months
Standard IX or equivalent Certificate with

Mathematics as a passed subject .esvseeeess 6 months
Matriculation or equivalent certificate with

Mathematics as a passed subject sesveeeesss 9 months

(b) Workshop Practice.

(1) In Allied or Related Trades - Remission of one month
in respect of every 120 hours of practical training
related to the trade in which the prospective apprentice
is to be indentured, received at a recognised technical
Institution, provided that the variation in consequence
thoreof shall not have the effect of reducing the period
of apprenticeship by a period exceeding twelve months.

(11) In Semi-related Trades - Remission of one month in
respect of every 240 hours of practical training related
to the trade in which the prospective apprentice is to be
indentured, received at a recognised technical Institution,
provided that the variation in consequence thereof shall
not have the effect of reducing the period of apprentice=-
ship by a period exceeding twelve months,

5, WAGES,

g

Table Two reflects the proposed weekly rates of.wages
whiéh will be payable to Apprentices, with effect from the date on
which the Minister confirms the revised Conditions of Apprenticeship.'
For ease of comperison, the present schedule applicable in the
Western Provinc_e (irrespective bf the period of appren’ticeship)', is

given below t=
| Ares A. Ares B.
First Year cvieceeesees £ 1, 6./ 6. £0, 19, 3.
Second Year tevsocsors e l. 13. Oo 10 30 9.
Third'Yéar 8600000000 2. 4. 3. 1. 120 00
6
_6

Fourth Year e 809 s 0000 2. 19. L 2. 3. O.
Fifth Ye&r s s000 08000 30 19. L) ‘20 17' 6'

It will be noticed that the proposed rates are a

considerable improvement on the existing rates, particularly in so far

f G.N. 959/53 - Section 2.
Ibid., Section 3.
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greater specialisation which is a feature of the present-day
Motor Industry. |
3. QQALIFICQELQH§.A

~ The new regulations provide for & minimum age of 15 years,
and Standard 6 sducational certificate, before an apprentice can be
indentured, The previous educational limit wes Standard 7, and
it was with mixed feelings that the National Apprenticeship
Committee agresd to recommendvthe lowering‘of this standard.
On the one hand; it was felt that lowering the educational
qualification would lead to a lowering of the standard gf artisan
skill, On the other hand, it was realised that competition amongst
the varioqs industries for the services of Europsan yoﬁths was very
» keen, and that the Motor Industry would have to fall into line with
other industries in this regard, The introduction of pre-apprentice=-
ship training COJ;SBS at Technical Colleges throughout the Union,
was a factor which would help to bridge the gap between Standard 6
and the theoretical education of Apprenticeship, but the main
concern of the Committés was to attract as many apprentices as
possible, to the Motor Industry. In this regard, the fact that
the General Engineering Apprenticeship Committee had already
recommended Staﬁdard 6 as 2 minimm educational qualification for
Engineeriﬁg Apprentices, was an important factor in influencing the
National Apprenticeship Committee for thé Motor Industry to do
likewise., |
4.  BEMISSION.

In order that tho general standard of Apprenticeship
should not become uniformly low, it has always been the policy of
Motor Apprehticeship Committees to grant a period of remission to
those applicanté who were in possession of Educational Certificates
above the minimum, or who had obtained practical workshop experience,

The proposed new regulations continue this procedure by granting

B G.N. 959/53 - Section 1.°
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as Area B. (country districts), is concerhed. The new proposals
also incorporate a clause whereby if any employer agrees to pay a
»major apprentice (over 21 years of age), at rates higher than those
sef out in Table Two, such higher rates of wages shall be reflected.
in thevactual contract of apprenticeship., This serves as a
protection to the apprentice,'as otherwise, an unscrupulous employer
might revert to the statutory rates of pay once the indentures had

been signed,

6., EDUCATIONAL CIASSES.

" That portion of the pfoposed nevw regulations dealing with
attendance at Technical Colleges, has already been implemented by
mutual agreement between Emrloyers and Employees in the Motor Industry.,
In summarised form, the regulations provide :-

(a) That every apprentice shall attend.technical classes, or
take correépondence courses, until he has passed the
National Technical Certificate Part 2, The Minister may’
grant exemption from this provision, as indeed he may do

. from any of the other proposed conditions of Apprentideship.
However, any apprentice who fails the N.T.C. 2 examination
as a.ﬁhole, but nevertheless obtains a pass in his Tradé
Theory and one othér subject, is exempted from the
obligation to study any further, Thus, although N.T.C. 2

- is the tafget for all apprentices, there is no compulsion

to rass the examination, but only to attend classes,

In fact, an apprentice can still becogg a_ journeyman at_the

end of his indenture period, withoﬁt passing a single
examination. This may sound fantastic, but it is an
unfortunate fact,

() The apprentice is compelled ﬁo attend'technical classes
(where facilities exist), for eight hours per week during

the first two years of his Apprenticeship. Such attendance

B S.,AM.I,E.A, records.
£ G.N. 959/53, Section 4.
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mﬂst, as nearly as possible, be during normal working
hours on one or two days of the week. The Employers'
Association in the Western Province, however, has
voluntarily agreed to allow apprentices three full years
of attendance during working hours, in the hope that this
will encourage apprentices to apply themselves more
diligently to their theoretical studics, An added reason
for this gesture by the Employers' Association is to give
every assistance te Staﬁdard 6 apprentices who might need
more time to reach N.T.C. 2 standard. Any apprentice who
has not pasged at least two subjects of his N.T.C. 2
examination, (one of which must be his Trade'Theory), by
the end of the three year period;, must continue to attend
clagses outside normal working hours.

(c)f For those apprentices who live twelve mlles or more from
-any Technical College, attendance at classes is not
compulsory, Instead, such apprentices must take a
correspondence course conducted by the Witwatererand Technical
College and endeavour to qualify for the N.T.C.2 eertificate.
Once again, hoﬁever, there is no compulsion on any apprentice
o to rass any of his examinations, nor indeed is he compslled

' te do any more than to "apply himself with proper diligence™
to his studies, without any really effective penaltj for

" slackness, True enough as a last resort, the Apprentice-
ship Committee could recommend cancellation of the
apprentice's contract, but "proper diligence" is difficult
to define, and a half-hearted effort to do the work would
probably get by. . In point of fact, there are very many
casesd® on record, of apprentices who have qualified as
Journeymen after serviné the necessary period of indentures, .
without passing a single exemination, or doing more than a

minimum of theoretical work,

£ Ibid.
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The Apprenticeship Amendmont Act of 1951 made 1t possible

to provide for the Tfade Testing of abprentices serving

a five-year appfentiéeship, at the ond of the fourth year.
As conditions precedent for this examination, the apprentice
must have obtained the N,T.C.2 certificate, and must be
recompended by his employer asfbeing ractically capable

of doing the work of a journeyman, Any apprentice who
successfully passes this Trade Test at the end of his fourth |
year of apprenticeship, is entifleé to inmediate Jjourneyman
status, and to the remission of the final year of his
apprenticeship contract. There is thus a definite incentive
to the more able apprentices to pass their N;T.G. 2
examinations, and to apply themselves diligentiy to bﬁth
their practical and their theoretical work. This, however,
does not alter the fact that other, less carable apprentices,
can scraps through their five year indenture period, and
still become qualified journeymen, without any form of final

rassing-out examination,

.The Employers' Association has long felt that there should

be a final qualifying examination for all apprentices, and

 even annual tests to determine their progress. The

Employess' Union, however, whilst supporting the idea of

annual progress reports, feels that there are as many

inefficient employers as there are inefficient apprentices,

and that eny form of final qualifying examination could only

be applied if each apprentice had been given a uniformly

adequate basic training,

In the Western Province, & compromise has been reached on
thié issue, by referring all unsatisfactory Annual Repbrts on
apbrentices to the local Apprenticeship Committee for
investigation. The Committee endeavours to ascertain

/

Ibid.



409,

whether the apprentice is at fault, or whether his tuition

is inadequate, and to take appropriate remedial action - if

necessary by transferring the apprentice to a different
employer.,
7. PAYMENT OF FEES.

The employer is reSponsiBle for paying the class or course
fees of his apprentices, but he may deduct such fees from the
Apprentices! wages at a rate not exceéding 4/~ per week, If an
apprentice produces a certificate from the Institﬁtion eoncerned, at
the end of the year, stating that he has obtained satisfactory marks
for diligence and progress, and,

(2) attended at least 75% of the possible number of classes, or

(v) satisfactorily completed at least 75% of the full number of
correspondence papers,

the employer must refund in full to the apprentice, the amount of
fees Lo has deducted.

In regard to examination fees, a similar procedure is
applicable, except that the employer may only deduct that portion of
the fee respecting examinations which the apprentice has ggi passed,
In other words,; the employer must bear all the examination fees for

subJects in which the apprentice is successful.

8. COURSES OF TRAINING.
The new regulations lay down that every. employer who employs
an apprentice in a designated trade, shall -

()  give the apprentice the practical training appropriate to
his trade, as set out in the regulations;

(b) as far as practicabls, place the apprentiee under the
regular supervision of an artisan qualified to train him
in the trade to which he is indentured.

Table Three gives details of the training leid down for
certain trades, and these can be taken as typical examples of the
syllabuses which are prescribed for all designated trades in the

Motor Industry.

8 G.N. 959/53 - Section 5.
£ TIbid., Section 6.
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9.  GENERAL.

It has been mentioned earlier fhat the new éonditions
for Apprenticeship, as reviewed in this Chapter, have for the host
part, already been implemented by regional sub-committees throughout
the Motor Industry. The draft regulations.were published on the
8th May, 1953, and the Minister called for any objections to be
lodged within a thirty-day period. The latest information to hand
indicates that only minor alterations were suggested, and that |
confirmation of the proposals by Notice in the Government Gazette,

can therefore ba expected in due courses,

CHAPTER_TWO

NATIONAL PENSION FUND

INTRODUCTION,
| During discussion on the National Pension Fund for the

Motor Industry, at the 1953 Conference of the South African Motor
Industry Employers' Association, Mr A.D, Lee, Secretary for Lébour,
expressed the view that the present. system of Industrial self
government would not bs able to survive unless similar enterprising
and progressive steps were teken in all Industries. Mr Lee felt that
the periodical wages "scrap" between Employers and Employees was not
a sound or sure basis on which to build Industrial Legislation, and
he congratulated the Association on its far-sighted appreciation of
the co-operative réle of Labour and Capital. |

The provision of a Pension Fund for Employees in the Motor
Industry was first mooted about three or four years ago, and approved
in prineiple, At that time, it was envisaged that a genefal scheme
operated by an Insurance Company would be sufficient, but further
investigation by the Association revealed that such a scheme was
relatively rigid, and expensive in its}operation. The Motor Industry
required a flexible scheme, which could be moulded to itsvparticular
requirements rather than & "take it or leave it" type of Commercial

policy.,

9 S.AMI.E.A. Records.
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After formation of the National Industrisl Council, and
whilst negotiations for the Netional Agreement were proceeding, the
Union's negotiators indicatodvthat they were prepered to withdraw
their opposition to the introduection of operativé labour in workshops,
if the Employers' Association would proceed with the plan for a
National Pension Scheme férthwith.

A special sub-committee was then appointed to investigate
all aspects of the farious alternative schemes, and to seek actuarial
advice on the most efficient and economical method of operation.

A well known firm of Consulting Actuaries was engaged, and the
Association's Auditors were also co-opted to assist.

The sub~committee found that a private fund operated by
the Industry itself, seemed to be the best proposition., The chief
advantages of this method of operation was that 1t enabled reasonable
benefits to be provided a4t & lower overall cost than an Insurance
Company scheme - the main factors in this connection being lower
administrative costs and the ability to utilise all profits for the
benefit of contributors, Other advantages»were the elasticity of a
private scheme, as against the rigid terms.of'an Insurance Policy,
and the opportunities offered of strengthening Employer - Employee
relationships, through joint managership.

On the advice of the Consultant Actuaries, it was decided
that the Fund should function through three entities :-

(a) An Industrial Agreement, to provide for the collection of
contributions;

(b) A "Fund" to provide the benefits;
(e) & Private Company to administer the Fund.
The Motor Industry Pension Fund Agreement was published in |
VMhrch, 1953, and made applicable to all six Divisions participating in
the National Industrial Council, (The Western Provinoe Division,
as é»non-participant, was excluded), The Pension Fund Agreement will
be analysed in some detail in the next portion of this Chapter, but

it should be noted that for the time being, it only applies tc

$  Inia. |
A G.N. 546 dated 13,3.53.
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journeymen members of the Motor Industry Employees' Union, who are
employed by members of the Employers' Association. It thus acts as
e very powerful magnet to attract labour to "Farty Shops," and away
from "Non-Party Shops."

Membership of the Pension Fund is compulsory for all
journeymen in the above category, for two reasons., In the first
place, the Motor Industry Employees' Union wished for compulsory
épplication in order to strengthen their own membership position, and
of course, the Employers' Association also stdod to @ain in membership
fr;m this procedure, .

+In the second place, the Receiver of Revonus would only
recognise contributions for Tax relief purposes, if the scheme was
of & compulsory nature. FProvision has been made in the Pension Fund
Agreement, however, for the exemption of any private pension scheme
which might have been in operat%on in individual firms prior to the
eommencement of the National scﬁeme.

‘The private Company to adﬁinister the Fund, was established
outside the asgis of the Industrial Council, in'order to ensure
'continuity of control over the Fund. It will be appreciated that
any Management Committee appointed in terms of an Industriai Agreement
~ would derive its authority only for as long as the Agreement remained
in foree, It was to overcome this difficulty that the Motor Industr&
éenéibn Fund (Pty.) Ltd., was formed, the shareholders being the
various parties to the National Industrial GCouncil. Each of the
shareholders has appointed a Director and an klternate‘Director, and
in this way, control over the Pension Fund has been established with
all the advantages, and none of the disadvantages, that would have
épplied if it had been operafed by the Industrial Cduncil,

THE_PENSION FUND_AGREEMENT.

Government Notice No. 546 of the 13th March, 1953, gives
details of the Pension Fund Agreement negotiated between the parties

to the Council, The Agreement is to operate for an initial period

B G.N, 546/53 - Section 2,
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of five years, and is applicable to 2ll Employers who are members
of the Association, and to all Employees who are members of the
Union. |

Membership is compulsory for all journeymen members who
have not yet attained the age of 65 years, and who,

(a) were employed in the Motor Industry at the date on
which the Agreement came into force,

and/or

(b) enter, or re-enter, the Motor Industry as journeymen
~employees during the currency of the Agreement.

Every journeyman member must eontribute 7/6d to the Fund
in respect of each Friday of his employment in the Motor Industry.
This sum is deducted from the journeyman's wages, and an equal
~amount is then added by the Employer, who forwards the total
contribution to the appropriate Regional Office of the Council,
each month, The Industrial Council is ailowed to retain two per
cent of such contributions to ecover its administrative‘expenses,
but the balance must be forwarded to the Motor Industry Fension
Fund (Pty.) Ltd, The contributions of any journeyman member are
refundable, if andehen the employee lsaves the Motor Industry,
but Employers! contributions are not refundable at any time.

The Agreement stipulates that the Fund must be administered
in accordance with rules approved by the Council, Such rules must
not be inconsistent with the terms of the Agreement, or the
provisions of the Industrial Conciliation Act, and a copy of the
rules must be lodged with the Secrétary for Iabour,

Should the Industrial Council be dissolved, or sﬁould it,
cease to function during the currency of the Pension Fund Agreement,
rrovision is made for the Minister to appoint the Motor Industry
Ibpsion Fund (Pty.) Ltd., to perform the functions of the Council
in respéct of the Agreement, If the Gompéhy is unable or unwilling
to discharge such duties, the Minister is empowered to appoint a -
Trustee to perform the Couneil's functions.

£ Ibid, Section 4.
Ibid., Section 5,
XX 1Ibid., Section 6,
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\
Provision is also made for the appointment of Agents to

‘agsist in giving effect to the terms of the Agreement, In practiee,
the same Agents who are responsible for ensuring that the terms of
the Industrial Agreement are being observed, will also be responsible
for seeing that the Pension Fund Agreement is similarly honcured by
all parties, g | .

The National Industrial Council,vand any Regional Council
under its authority, are empowered to grant exemption from any of
the provisions of the Agreement. The most important matter under
this particular heading, is the question of granting exemption to
those firms who were operating their own Pension Schemes, prior to
" the introduction of the National Pension Fund., Applications of
this nature are treated on their merits, but with due regard to the
following basic prineiples t-

(a) In order to qualify for exemption, the applicant should
 be required to show that at the dat? on which the Agreemeht
was published, viz., 13th March, 1953, he had é Ponsion

Fund in operation for which his journeymen were eligible

and which had beeﬁ approved by the Commissioner fﬁr Inland

Revenue as a "Pension Fund," in terms of the Income Tax Act.

(b) In the absence of any special circumstances, exemptions
should be confined to those journeymen who were already

contributing to the employsr's scheme at 13th March, 1953,

but who should at the same time be given the option of

contributing to the Motor Indﬁstry Pension Fund,

(c)  The bonefits of the employer's scheme should at least be
as good as those of the Motor Indusfry Pension Fund - this

, "aspect to be investigated by the Fund's Actuaries,

(d) The employer's scheme should contain provisions for the
protection of the acerued pension rights of contributors

who may leave the employer's serv}ce before pension age.

Ibid., Section 7.
Ibid,, Section 8.
Formulated by the National Industrial Counecil.

~NoeER



415.

(e) The application should not be contrary to the wishes of.
the employee concerned,

(£) In order to ensure uniformity of treatment in cases of
applicants operating establishments in more than one Region,
their applications should be referred to the National
Exocutive Committee by the Regional Councils concerned.

() Pending the outcome of any application, Regional Secretaries
should be directed by their respective Regional Counecils
(for the protection of the Fund), to grant provisional
exemption to applicants in respect of joﬁrneymen already
contributing to their particular schemee, the terms of such
exemption to make it clear that, during its currency, the
joufneymen concerned are not entitled to any of the Fund's
benefits,

ADMINISTRATION OF THE FUMD.

| " The Pension Fund Agreement specifies that the Fund shall be
operated in accordance with Rules approved by the National Industrial
Councils  These Rules establish that the Fund is a separate entity
carable of sulng and being sued, and of acquiring,'holding and
e&lienating property, whether movable or immoveble, For all such
purposes, including any legal proceedings, the Fund is to be represented
by the Motor Industry Pension Fund (Pty.) Ltd.

The control of the assets, and management of the Fund, are
vested in the Compeny, which acts as Trustee for the Fund. The
Company 1s not required to furnish any security in respect of its
administration, but must menage and administer the Fund in accordance
with the Rules, Audited accounts must be prodﬁced annually, and an
actuarial report on the financial position of the Fund must be obtained
at intervals not exceeding thrée years;

Any monies standing to the eredit of the Fund, end not
immediately required, may be in#ested at the sole discretion of the

Company, upon such terms and eonditions and in such manner, as it may

£ Rules of the Fund, Section 1,
£ Ibid., Section 3. :

\
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from time to time declde.. This is a fer;reeching'provision, giving
abgolute diseretion to the. Company, bt presumably expert advice will
normally be sought before any such investments are made.

The Rules of the Fund clearly establish that the rights of
employers to dispense with the servicesaof employees “and the rights
of employees to leave the service of their employers, shall not be |
prejudlced in any way by reason of membership in the Fund, It should
also be noted :~

() ~ That a member's rights or benefits cannot be ceded, assigned,
pledged, transferred, or attached, under any circumstances.

- (b)  That such rights or benefits shall be wholly forfeited to
' the Fund,

(i) If the member is declared insolvent or if he
surrenders or assigns his estate in any way for the
benefit of his creditors,

(11) If a creditor of the person concerned causes such
rights to be attached under a writ of execution,

(c) = That in the event of any member forfeiting his rights in
the manner set out above, the Company may, ab its absolute
discretion in all respects, pay & sum not exceeding the amount
of the rights so forfeited,

(1) to the person concerned, such amounts as may be deemed
necessary for his support;

(1) to the dependants of such person, any amount or amounts
deemed necessary for their support.

 The intention of this Rule is obviously to establish that .
at the discretion of the Company, a member or his dependants may, in

case of want, be able to utilise any monies that the member would

'ordinarily have been entitled to receive from the Fund, notwithstanding

the fact that his rights to such monies may have been formally forfeited
to the Fund, In thls way, a member'!s pension rights, for exemple,
could not be attached by his creditors, but after forfeiture to the
Fund, the Board of Directors could at their discretion decide to
continue payments to the member on an ex gratia bagis,

| “Another Rulse gives the Company absolute discretion to vary

the terms of reyment of. any benefit to any member; so that such benefit

may be paid,

£ Ibid,, Section 7(1)
Ibid., Section 7(3)
XX 1Ibid., Section 7(4)
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(a) in instalments;
(b) . wholly or partly to the member's dependents;

(c) to Trustees, for the bonefit of the member and/or
his dependents.

This particular Rule is dosigned to cover cases where the
member may be of unsound mind, or a chronic invalid, or addicted to
alcoholism, etc, By varying the conditions of payment to suit
individual cases, the Board of Directors will apparently éndeavour
to adopt the course they feel is best suited to the interests of the

member and his dependents,
BENEFITS.

Benefits are divided into categories "B" and "C" as shown

in Table Four, and contributions are allocated as follows 4= |

(a) Member's contribution: g

1/~ to a Death Bonefit Fund; _
6/64 to the purchase of "B" benefits;

(v) Employer's contribution:

7/64 to the purchase of "C" benefits,

Brbadly speaking, "Bt benefits are those purchased with
the members' own contributions, ana NCM benefits are those purchased
with ths empldyers' contributions,

The reason for classifying benefits into two eategories
is to simplify procedure in reéard to the alloéation of amounts
contributed by employers and employees resfectively, and to facilitate
refunds from the Fund to employees entitled to same,

Tho death benefit rayable to the dependents of a member
who dies before retirement is the sum of £250. In addition, however,
the contributions whiech have been applied to the purchase of "B"
benefits (6/6d per week), are also refunded with interest at the rate
of onc-fortieth of the total, for each ecomplete year's contributions,
The death benefit, however, automatically ceases when the member

retires, In effect, it is a separate insurance cover, whereby for

4 Ibvid,, Section 6(2)
@ Ibid., Section 6(7)
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1/~ per week, the dependenté of a member become entitled to £250

if the member dies before retiremen?.

" Provision is made to safeguard the interests of any member
who, through accident or 111 health, becomes permanently unable to
perform any work in the Motor Industry. Such member is entitled,

(a) To the return of all contributions which have been applied
to purchase "B" benefits, plus interest at the rate of

one-fortisth of the total for each complete year's
contributions received;

(b) To receive, on reaching pension age, the amount of pension
which has been purchased by his total "C" benefits,

Should a member of the Fund leave the Motor Industry, and
so cease to be a contributor, he is entitled to the return of all

contributions applied to purchase "B" benefits., If he has been a

. member for over five years, he is also entitled to interest on the

same basis as set out in (a) above,

A member normally becomes entitled to retirement pension
on reaching the age of 65 ysars, but may elect to retire at any time
after reaching the age of 60 years., In the latter event, the |
retirement pension is paid at an actuarially reduced rate, having
regard to the member's actual age at retirement,

In addition to the cﬁoice between a normal retirement
‘pension and an early retirement pension as mentioned above, a member
is allowed to elect within thirty days of his retirement,

(a) To receive an actuarially reduced pension during his
lifetime, and a guaranteed sum of £250 payable to his
dependents on his death. (It should be remembered that
the normal death anefit cover ceases on retirement.)

(b) To receive an actuarially reduced pension, and,

(1) a £250 death bonefit as above,
plus
(ii) a pension payable by the Fund to his widow during
the remainder of her lifetims.
If a member so requests, the Company may commute into a
cash payment, an amount not exceeding one-third of his pension,

If, however, the pension payable is less than £30 per annum, the

£ Ibid., Section 6(6).
Ibid., Section 6(8).
Ibid,, Section 6(5%.
Ibid., Section 6(3).
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whole pension may be ccumuted for aiﬁash payment at the Company's
discretion,

In the event of the Pensioner's'death occuring within
five years from the date of his retirement,.his dependents will be |
paid the balanee of the pension which would normally have been paid
during the five year periods In other words, members of the Fund
are guaranteed five years"pension righﬁs after retirement.

Example 1 - Member joining the Fund at age 21 and retiring at the
peneion ege of 65 years: -

(a) His Popsion would ordinarily be £547 per annum
payable monthly for 1life or until the completion
of a period of five years from the date of his
retirement if he should not survive that period;

OR, if he had oxereiscd any of the options available to him,
he would receive in lieu of the above-mentioned pension,
one or other of the following alternative benefits
according to the option chosen by him :-

(b) a Jump sum of up to £1,831 (representing the
commuted portion of the normal pension as
sanctioned by the Managers of the Fund) payable
on retirement, together with a reduced pension of
£365 per annum payable under the same conditions
as (a) above;

R, (¢) a reduced pension of £531 por anmum payable under
' the same conditions as (a) above, together with a

death benefit of £250 payable to his dependants on

his death; :

OR, (@) a lump sum of up to £1,777 (representing the
commuted portion of the normel pension as
sanctioned by the Monagers of the Fund) payable
on retirement, together with a reduced pension of
£35/, por annum payable under the same conditions
as (ageabove,-and a death benefit of £250 payable
to his dependants on his death;

oR, (e) a reduced pension of £383 per anmum payable monthly
throughout both his lifetime and that of his wife
(essumed for the purposes of this example to be
five years youngor than the member). -

N.B. The reduction of the pemsion in any
individual case would depend on the
actual age of the wife,

(f) a reduced pension of £372 per annum payable monthly
throughout both his lifetime and that of his wife
(assumed for the purposes of this example to be
five years younger than the member), together with
a death beneofit of £250 mayable to his dependants
on his deaths :

4 Ibid., Section 6(4).
@ Source - Psngion Fund.
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OR, (g) a Tump sum of up to £1,831 (répresenting the
commuted portion of the ‘normal pension asg sanctioned
by the Managers of the Fund) peyable on retirement,
together with a reduced pension of £255 per annum
reyable monthly throughout both his lifetime and
that of his wife (assuned for the purposes of this
example to be five years younger then the member) .

Example 2 - Member joining the Fund at age 21 and retiring between
the ages of 60 and the pension ags of 65 years:

He would be entitled to benefits similar to those
enumerated above, but of reduced amounts depending
upon the actual age of retirement in so far as
pension and lump sum payments are concerned. If,
for instance, he retired at the age of 60 years,
he would receive a pension of £354 per annum
payable under the same conditions as (a) above,
or if he had elected to commute a portion of his
pension as in (b) above, he would receive a lump
sum of £1,367 on retirement, together with a

- reduced pension of £236 per annum peyable under
the same conditions, The other alternative
benefits deseribed under Example 1 would also be
available to him,.but again, with the pension and
lump sum rayments correspondingly reduced below
the figures guoted,

Example 3 - Momber joining the Fund at ageABO and reviring at the
pension age of 65 ycars

(N,B, - As the conditicns set out under Example 1,
(8) to (g), also apply herc and only the amounts
of the pensions and Jump sum payments alter, the
following examples should be read in conjunction
with the conditions in question)..

(2) His Pension would ordinarily bs £332 per annum;

R, in liou thereof -

(b) & lump sum of up to £1,113 together with a
reduced pension of £221 per annumgj

OR, (c) a reduced pension of £316 per annum, together with
a death benefit of £250;

R, (@) e lump sum of up to £1,059, together with a
reduced pension of £210 per annum, and a death
benefit of £250;

R, (e) a reduced pension of £233 per annum raysble
throughout both his lifetime and that of his wife;

R, (f) a reduced pension of £222 per annum rayable
throughout both his lifetime and that of his wife,
together with a death benefit of £250;

CR, (¢) a lump sum of up to £1,113, together with a reduced

pension of £155 per annum payable throughout both
his lifetime and that of his wife.
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GENERAL.
The Benefits payable from the Motor Industry Pension Fund

compare favourably with those to be obtained from similar schemes

operated by normal commercial Insurance Compeanies. Unfortunately,

it 18 not possible to obtain accurate comparative figures, as the
Ponsion Schemes offered by Insurance Companies are drawn up in a
menner considerably different from that of the Motor InduStry. For.
example, a Pension Scheme put forward by an Insurance Company will -
normally contein provision for return of both Employer and Employee
contributions in the event of the Employee leaving the firm. The

Motor Industry scheme only provides for the return of the Employee

contributions, the Employers' contributions going to the General Fund,

This of course is a.source of considerable financial strength to the
Motor Industry Scheme.

Another ﬁoint of difference is that Insurance Companies
usually provide a much greater death cover than 1s the case in the
Motor Industr& Seheme.

Avthird point of difference is that the pmemiums ryable
under an Insurance Company's scheme are invariably linked to the
salary earned by the employee, becoming greater as his saiary
increases ~ with of course commensurately greater benefits., The
Motor Industry.schéme, on the other hand, only provides for a flat
rate contribution by both employers and employees, irrespective of
the salary egrned, with a fixed scale of benefits, depending only on
length of service in the Industry.

A représentétive of a iarge Insurance Corporation dealing
oxtonsively in Pension Schemes for Commércial and Industrial Firms,
has commented that to provide benefits similar to those set out for
the Motor Industry scheme, would require a premiuﬁ at least doubls,
and pbssibly treble, that prescribed by the Motor Industry Ponsion
Fund, He further commented that the primary reasons for the
relative cheapness of the Motor Industry scheme in comparison to

normal commercial pension schemes appear to be -

f S.AM.I.E.A, Records.
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(a) tho great saving that is possible in administrative
costs;

(b) the absence of any need to earn profits on & business
‘basis; - : ‘

(c) the faet that employers! contributions are not refundable
» in any circumstances,

Considerable comment has, however, been aroused by a clause
in the Rules of the Motor Industry Pension Fund, which pormits the
Company, with the prior approval of the Nationél Industrial Council,
to alter or repeal any of the existing Rules or Benefits, This
clause is obviously inserted to protect the Company, should it find |
at some stage iﬁ the future, that the Benefits prescribed for
nombers of the Fund, cannot be maintained, The Insurance Companies
have been quick to point out that their own Benefits are fixed and
guaranteed from the start, being backed by’investments worth many
millions of pouhds, whoreas the Motor Industry Pension Fund has no
large financial backing, and is virtually starting from scratch,

Thg Actuaries to the Fund are, however, convinced that Beneflts can

‘be maintained at the scale laid down, and that given time .to develop,

the Motor Industry Scheme should soon reach a strong financial
position, '

In the Western Province, the intfoduction of a Pension Fund
covering all the Divisions who participate in the National Industrial

Council, has been observed with mixed feelings, Some of the

Employees feel that they may be losing a major benefit bocause this

Division is not a party to the National Council, Other Employees
feel that the question of a pension is not as vitally importaﬁt as
the question of day to day wages, and that the Union in the Western
Province should seek to obtain a general wage increase at least
commensurate with the amount spent on Pension Fund contributions by
BEmployers in other Divisions, The Union's Executive Committee in
this Division has not as yot made any official pronowncement om the -
issue, and it is believed that thelr policy will depend largely on

whother the Employers' Association wishes to renew the Divisional

£ Rules of the Fund, Section 7(10).
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Industrial Agreement in 1954, or whether participation in the
National Industrial Council will be sought,

Tho Employers in the Western Province likewilse hold mixed
views on tho National Pension Scheme. Those larger employers of
labour who in the past introduced.their own Pension Schemes in order
to attract and retain labour for their own firms, now realise that
the Motor Industry Pension Fund offers better benefits, and is more
attractive to Artisans generally, than any private schems, The fact
that members of the Fund can retain their membership, even 1f they
move to another Empioyer (provided he is a member of the South African
Motor Industry Emplo&ers' Association), has largely negatived§the
usefulness of private insurance schemes, which were primarily
designed to maintain an adequate labour force in the firm concerned.
Furthermore, contributions to the Motor Industry scheme are generally
lower, and Pension payments generally higher, than in private schemes,
At the other end of the seale, the smaller Employers in the Motor
Industry feel that it would be greatly to their adbantage'to be able
to rarticipate in the National Fension Fund, as'they would then be
able to offer their Artisans benefits commensurate with those offered
by larger firms. _ |

The Western Provines Division of the Employérs' Association
has given some thought to the future position of the Division
vis-a-vis the Netional Industrial Council and the National Fension
Fuﬁd. Membership of the latter can only be obtained by participation
in the former, and it remains to be seen whether the Western Frovines
members cen set aside their'prejudices, and decide to Join all the
other Divisions in a truly National organisation of the Motor Industry

in the Union of South Africa,
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CHiPTER_THREE

NATIONAL INDUSTRIAL COUNCIL

1, EMPLOYERS' VIEWPOINT.

Ever since the formation of the present Employers'
Association in 1948, there has been congiderable discussion
about the formation of one National Body, to negotiate and
administer an Industrial Agreement for the whole Motor Industry.

Those Employers in favoué of such a scheme argued that
in the absence of National control of the Association's bargaining
policies, the Union was able to obtain concessions in one Division,
which it then prpceeded to use as a precedent in negotiations with
Employers in another Division. Prior to December, 1952, it should
be remémbered there were se&en separate Divisions of the Association and
the Union, with seven Industrial Councils, and complete Rogional
autonomy. |

A detailed study of the various Industrial Agreements
-negotiated in the Motor Industry since the War, does tend to support
ﬁhe view that Union policy was very definitely to use concessions
obtained in one Division as a lever to obtain similar conceséions
in another Division, From the Employers!' point of view, however,
the matter went further than just a "levelling up" of conditiohs in
all Divisions, as invariably the Union was able to obtain at least
one new concession in each Division which was then in turn used as
the spearhead of Union policy when the next Regional Agreecment came
up for renewal., Hence Employsrs began to realise that .the policy
of "divide and rule" was a two-edged weapon, which was tending to
-react unfavourably towards the Employers' Association, '

Tﬁis realisation only cams abbut very slowly, as mahy
Divisions of the Association were loath to surrender their right to
negotiate independent Industrial Agreements with their own Employees.

Furthermore, there was a considerable degree of uneasiness amongst

f  S.AMI.E.A., Records.,
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the smaller Divisions at the podsibility of finding'themselves as
pawns in a geme dominated by the Transvaal, Thus whilst several
of the seven Divisions of the Motor Industry Employers' Association
‘were praepared to accept the principle of National control of Iabour
relations, they were extremely hesitant about merging their
independence with the supposedly "power-hungry" Transvaal.

At successive National Cénferenceg of the Employers'
Association, the matter was raised agaiﬂ and again, but until 1952,
the smaller Divisions had always raised strong objections to any
diminmution of their independent status - the Western Province
probably being more determined in this respect than any other g»
Division. |

At a Conference held in Cape Town in March, 1952, it was
agreed to examine the whole position afresh, and to see whether a
National Industrial Couﬂcil for the Motor Industry could be formed,
wﬁilst at the same time reserving certain fundamental rights for
negotiation between Employers and Employees on & Divisional level,
Five of the seven Divisions of the Association indicated that they
ﬁere prepared to discuss such an arrangement, and these weré
ultimately joined by & sixth Division, leaving only the Western
Provinee adamant in its refusal to surrender its rights to negotiate
a completely independent Agreement, under its own Industrial Council.

2. EMPLOYEES!' VIEWPOINT.

Before going on to discuss the actual formation of the .
National Industrial Council, it is worthwhile looking at tho
attitude of organised labour in the Motor Industry towards tﬁis'
development._

The Motor Industry Employees'! Union has, by virtue of its
Constitution; always been a little more closely integréted.on a
Nétional level, than the Employers' Association., Generally speaking

also, much closer liaison existed between the various Divisions of

p - Ibid.
M.I.E.U. Records.
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the Union, in regard to the policies to be adopted when negdtiating
now Regional Industrial Agrcements, It was due to this closer
liaison that the Union was, for many years, so successful in

obtaining concessions from each Division of the Employers! Association
in turn.

Needless to say, the Union fully realised the advantage it
had gained in this manner, but at the same, time it also realised
that once the Employers' Association became alive to this type of
tactics, the advantage would be largely nullified, Hence, when
faced with proposals for the formation of a National Industrial
Gouhcil, the Union's policy makers looked to Overseas experience

- of Industrial negotiation on a National level, and had 1ittle

~ hesitation in recommending the adoption of a similar system in
South Africa, True enough, there was soms opposition from die-hard
individualists, but after much discussion between Divisions, all
except the Western Province agreed to participate in a National
Industrial Council., ,

There is a growing tendéncy in South African Industrial
Relations to conduct negotiations on & National level, The principle
of industry-wide bargaining has, however, been accepted in America
for many years., Clark Kerr, Director of the American Institute of
Industrial Relations, has made a detailed study of the issites involved,
and in dealing with the position of Trade Unions, he comments as
follows &=

"Why do Unions prefer Industry-wide bargaining ?

Industry-wide bargaining often costs them the loss

of strength which comes from self-denial of the

"whipsaw" technique. The strength of the Employers

to resist is increased, and the ability of the Union

to prosecute a strike is decreased, The whole Industry

is shut down by a strike, No individual employer need

fear loss of business to his competitors. All members

of the Union are without work, rather than only some.

Public opinion is directed against the Union, Yet

Unions almost universally seem to prefer Industry-wide

bargaining.®
In»his analysis of the reasons underlying this preference for

Industry-wide bargaining, Clark Kerr advances the suggestion that

#  "Economic Analysis and the Study of Industrial Relations"
(Institutc of Industrial Rolations, Univorsity of California),
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the Union is a thing apart from its members, He holds that the
Union has its own Institutional requireménts and survival needs,
and often tho desires of the Union may be in conflict with those
of its members., He suggests that the Union is more concerned with
the power of the Institution than with the wealth of its members,
and that "Union demands" may often be in conflict with Mmembership
demends." As long as the pursult of wealth and the pursuit of
power are consistent with each other, the traditional model of the
Union is adequate.

"A reallistic model of the Trade Union 1s that of an
essentially political, rather than an economic,
institution. The Union leadership acts under pressure
from many sources:-its members, rival leaders in the Union,
rival Unions, its own Employers, other Employers, the
Government, and perhaps even the Consumers, The Union
leadership tries to meke adjustments, under pressure,
to permit its survival and that nf the Institution.

It is more fruitful to look towurds polities, rather

than the profit-making enterprise, for analogies."

It is perhaps this need for greater political strength
to ensure the survival of the Institution, that lies behind the
ready acceptance of Industry-wide bargaining techhiques on the part
of the Motor Industry Employees' Union, through the medium of the

Netional Industrial Council.

3. FORMATION OF THE NATIONAL COUNCIL.

Tho National Industrial Council was formed as a result of
wholesale compromise in¥the preliminafy negotiations for a National
Industrial Agrecment. Some of the salient features of this Agreement
will be discussed in the next Chapter, but before agireeing to the '
dissolution of the Regiona] Industrial Councils, the parties to the
Natioﬁal Agroemont accepted the principle that certain specific
clauses agreed upon by Employers and Employees in particular regions
should be inserted in the Agreement. Thus each of the régions
concerned in the formation of the National Industrial Council was
able to ensure that the most important items of local agreement
would be specifically preserved by incorporation in the new National

Agreement,

4 Ibid. ‘
8 S.A.M,I.E.A. Records.



428

_ HEVind thus-arrahged a compromise which satisfied all
parties concerned, arrangements were made for the dissolutlon of

the existlng Motor Industrial Counc1ls for $-

(a) Trangvaal and QOrange Free State

(b)  Natal
(c) Northern Cape ,

(d) Bastern Province 'S
(o) Border ' :

and the promulgaﬁion‘ of the ngv?\,National I_ndustrial Council for
the Motor Industry. Cnly the Western Province remained adamant
in its refusal to 301n the new set-up, and the reasons for this one

Division's dogged stand can be briefly summarlsed as follows S

(a) The Western Provinece Industrial Agreement had been

negotiated in April, 1951, for a three year period.
At the time of the negotiations for the formation of
a National Industrial Council, the Western Province
Agreement still had two years to go, and the general
attitude of Employers and Employees in the Division
was to "wait and see," before deciding to join any
National set-up;

(b)  The Western Province Division of the Motor Industry
Employees' Union felt that the proposed National
Agreement gave too many concessions to employers,
without adequate return;

(c) The members of the Employers' Association in the

. Western Province were strongly suspicious of possible

future domination by the Transvaal., This prejudiee

had grown up during many years of jnfortunate ,

disagreements between the two Divisions, and was too

strong to be broken down easily.

Thus it was, that alone of all the Divisions of the
Motor Industry, the Western Province elected to remain aloof from
the new National Industrial Council. For how long this state of
affairs will continue, it is difficult to say, but there are signs
Of“a:gpgwing realisation on the part of Employers and Employees in
the Western Province that Netional co~operation may be less to be
feared than was at first supposed. The Western Province Industrial
Agreement comes to an end in April, 1954, and if is quite possible
that a move towards Jjoining in the Nationai IndustriaI'Council may

then bs made.-

f G.N. 1721 dated 1.8.52. -

-
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4. COLIECTIVE BARGAINING.

In Chapter Six of Part One, it was mentioned that
Employers! Associations arose as a counter to the growing strength
of Trade Unions, and that whereas an individual employer had
formerly been able to bargain with his own employees, the collective.
strength of a Union necessitated collective opposition by employers.
The conflicting interests of Capital and Labour a8 rerresented by’
the Employers! Association and the Trade Union, call for sope,form’
of mutual bargaining in order that a compromise may be reaéhed

_acceptable to both sides.

G.G,C, Routh, in an article entitled "State Intervention
in the Regulation of Wages and Working Conditions in Great Britain
and South Africa," discusses the manner in which the two countries
have introduced legislation to facilitate and control this process
of collective bargaining, He states :=-

"Oout of the ﬁariéty of forms, statutes and regulations

of the two ecountries, the following coummon prineiplos emorge:-

() The granting of corporate status to trade unions
- and employers' associations, and limited 1iability
to their members;

(11) The setting up, in industries where tho two sides
are organised, of joint councils for the
prevention and settlement of disputes, with
rrovision for voluntary arbitration where

conciliation has failed;

(1i1) Compulsory arbitration and the prohibition of
- 8trikes and lock-ocuts in essential industries;

(iv) The determination of wages and conditions in
: unorganised or under~organised industries by
State appointed Boards;

These four points are simple yet embracing. They cover
the whole field of labour relations, from the state of
perfect competition, where many employers make individual
bargains with many workers, to bi-lateral monopoly, where
a single seller of labour (the Trade Union), confronts a
single buyer (the Employers' Association), "

Routh goes on to show how the principles of the Industrial

Conciliation Act in South Africa were determined as a .result of the
f S.A.J.E., September, 1949 - page 289.
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" Rand strike of 1922, One of the éhief purposes of this measure

is to specify the procedure to be followed in an attempt to settle
differences speedily, rather than to allow grievances t0 accumilate.

The salient features of the Industrial Conciliation Act have'been

discussed in Part Three, Chapter Four, when dealing with the

Industrial Council for the Motor Industry (Cape), but the very fact
thatvthis Act provides for the setting up of an Industrial Council; :
with joint representation of Employers and Employses, makes it the
foundation upon which an Industrial Agreement can be bullt up, |
using the process of collective bargaining. |

_ | Professor A.C. Pigou has attempted to analyse the thoory
of collective bérgdihing in his book, "The Economics of Welfares."
He shows that in so far as Wages are concerned, there is an ﬁpper
and a lower limit, outside which ned ther party will be prepared to go.
Wage rates between these limits £a11 within "The range of
Indeterminateness." |

* This concept of Professor Pigou's can be explainedvby

reference to.the theoretical wage raté which would be payable by

free bargaining betweon individual employers and employces, When

‘the bargaining takes place between a Prade Union and an Employers'

Association, the Union will endeavour to obtain a rate somewhat

higher then the competitive rate, and the Employers' Association

-will endeavour to obtain a rate somewhat lower, However, in view

of the fact that a rise in the wage rate will lessen the amount of
employmént aveilable, there will bs a certain maximum, above which

the Trade Union will not wish to go. Similerly, as too low a wage
rate will cause the industry to become less attractive tollabour,
there will be a certain minimum below which the Employers! Association

will not wish to go. Between these two limits falls the "Range

. of Indeterminateness," in Professor Pigou's theoretical concept. A

The next stage in his analysis concerns the determination

of the "sticking poiats™ of the two perties. In other words,

$ Cf. the remarks of Clark Kerr, pages 426/427.
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after carefully weighing the protable cost of such action, what

is the wage level at which the employees'would prefer to strike
rather than to accept such a low rate, andehat is the upper limit
at which the employers would prefer to face a strike, rather than |
to agres to pay such high wages.

Tn considering their policy on this issue, both parties
will be primarily concerned with the question of relativevcosts.
The Embloyers' Association will consider whether the prébable cost
of facing strike action (with its accompanying losses in terms of
profits and markets), is greater than the extra cost of paying the
wéges demanded by the Union. They will also .consider the prospect
of being able to negotiate lower wages, if they successfully resist
strike action by the Union, The Trade Union, on the other hand,
will consider whether thay could expect to succeed in gaining their
point by strike action, and if so, whether the cost of such strike
action to its members, would be worth the anticipated result,

In matters affecting "sticking points" of the fwo
organisations, it will be found that the relative strength and
restige of the Union on the one hand, and the Employers! Association
on the othe;, arc vital factors, There are ofvcourse many other
matters which also have a direct or indirect bearing on the issue.
.For exemple, if the Employers concede higher wages, will they be
able to pass the oxtra cost on to the consumers without diminution
of demand - in other words, is the product of the industry elastic
or inelastic in demand ?  Again, is there any unempldyment in the
industry, and will a higher wage rate cause more Union members to
be laid off, i.e., is the demand for labour elastic or inslastic ?
These, and many other factors must be carefully considered when
determining "sticking points;" '

| Professor Pigou concludes this portion of his analysis by
stating that in all caseé.where the workers' sticking point is lower
than the employers! sticking point, a "rangs of practicable bargainst
is introduced., To illustrate this concept, if the Union decides that
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the minimum wage it will accept is 3/- per hour, and if the
Employers! Association decides that under no_circumstances will

"1t pay more than 3/3 per hour, then at any point between 3/- and

3/3 per hour, a bargain can be struck acceptable to both sides.

If, however; these sticking pointsvare reversed, no such bargain
will be practicable and 1t is impogsible for the issues to be settled
without industrial strife,

Tﬁus far, the various stages in the process of collective
bargaining have been discussed, but only with reference to two of
the parties concerned. In modern collective bargaining, capital
and labour are represented, but not fhe consumer, Yet it 1s the
consumer who is the final afbiter in the production process, as the
product only exists because of consumer demand.

Professor Hutt regardsvthe collective bargaining process
-between employars and employees as a method of monopolistic |
exploitation of the congumer., He writes :-

"The widespread belief that monopoly gains (or gains by
wage regulation) are obtainable by labour and capital
at one another's expense, seems to have arisen -

(1) from the belief that if any or all wage
rates are raised artificially, workers as
a whole will get more; and

(2) from the habit of regarding "labour" and
"eapital" as in opposition, rather than as
co=operators in production,

The habit of regarding labour and capital as in opposition
has been encouraged by economic text boocks. It may be
convenient for some purposes to represent their relations
to one another by supply and demand schedules, so long as
it is not forgotten that the ultimate demand for both of
them is the demand for their jointly produced product.
As monopoly gains, both to workers' and to capitalists!
combinations, are ultimately obtained solely by limiting
the supply of the commodities, it is not surprising that
woe find Joint monopolies, that is, different co-opsrant
factors of production consclously or tacitly practising
monopoly together, and dividing the spoils.

K joint monopoly is a greatly strengthened one, and
represents a concentration of interests ageinst those
excluded, It is a particular case of vertical combination
(gonerally. tacit). Often, it will definitely pay an
employer's monopoly that its employees shall combine,

£  "Collective Bargaining," pages 96-98.
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If there is any Body of workers fres to co-operate

with a rivel manufacturer whom monopoly pricaes would
bring into the field, tho capitalist's monopoly is
threatened, and this accounts for the frequent agreement
between an employers' combination and a Trade Union for
the payment of a high wage, provided that tho Union will
see that no workers at all in that occupation shall be
employed at less, In modern times, the State has
intervened to strengthen such joint monopolies, either
by meking agreements arrived at by Industrial Councils,
binding on the trade, or by direct legal enactment.
Combined workers themselves have nearly always encouraged
their employers to combine also, They have been strong
advocates of price agreements, have roundly eondemmed
Nout-throat! competition, and have asked for State help
to protect the good employer. In joint monopoly is to be
found the explanation of most Trade Unlon action in these
times, and of much capital combination at all times, "

The situation preveiling in the Western Province, in so far
as wage rates are conecerned, was discussed in Part Three, Chapter
Twonty-ona, It was there shown that the wage rétes rescribed in
the Industrial Agreement were a minimum, and that individual
employers and workers were free to mutually determine any accéptable
wage in excess of that minimum, However, the‘broad concept of |
Professor Pigou's analysis can still be accepted as applicable to
the process of collective bargaining, notwithstanding the fact that
the nott result may‘be monopolistic exploitation of the consumer,

It 1is the duty of any Employers! Association to negétiate
wage raﬁes acceptable to the majority of its members, and where an
badequate labour force is available, there would be relatively 1little
upward trend away from the agreed figure., In the Motor Industry,
however, there 1s s shortage of skilled artisans, which canJonly be
immediately alleviated by training more and more apprentices, or
by importing labour from abroad, In the meantime, the wage rates
and othor conditions of employment, as negotiated by collective
bargaining, and embodied in the Industrial Agreement, represent the
basic terms agreed upon by the Union and the Employers! Association
from time to time, |

It was shown earlier that tﬁe present basic wage rates in
the Wesfern Province are in many instances far less than the average

wége that would probably prevail under conditions of free competition,

# Fart Three, Chapter 21. ‘
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This'may be attributed in some measure to tﬁe greater strength

of this Division of the Employers' Association in collective

bargaining, and also to the following fundamental factors :-

()

)

(e)

Employers and\Employees are free to negbtiate

individuel contracts on any terms more favourable

than the Agreement., Competition améngst‘employers

for the availabie labour force, therefore, tends to force
actual wage rates up,

The Employers! Association regards present trading
conditions within the industry as a temporary situation
brought about by artificial shortages and high prices,
induced by Import Control. Hence the terms of thé
Agreement reflect‘the wage rates that the Association

is mrepared to conceds, under more or 1ésé "normal®
conditions (1,e., these considerations affect the
"éticking point"), |

During conditions of labour shortage, there is little
danger of any Union member being unemployed, Furthermore,
there is every prospect of higher wages for employees, by
virtue of competition amongst empioyers for their labour.

Hence the policy of the Employses' Union is to maintain

" & reasonable basic wage, but more specifically to seek

indirect wage increases from employers, in a form that the
employers will find it very difficult to retract at a

later date.

Dealing with this latter point in more detail, 1t is wéll

~ to streas again that the wages actually received by individual

employses depend solely on whatever bargain they can strike with

their employsrs, subject only to the minimum laid down in the

)
Agreement,

On the other hand, any concessions such as extra raid

holidays,v0varall allowances, tool allowances, sick benefit

contributions, pension funds, ete., are just as much costs to the
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~ employer as if hs had increased the wages'of all his employess, *
irrespective of the actual cash amounts they may be receiving.

To close this section, it is perhaps just as well to
examine briefly the position in other industries and in other
countries, where Regional Bargaining has been superseded by collective
bargaining on a National level., The Industrial Relations' Section
of the Department of Economics and Social Institutions at Princeton
University, published in 1946, a survey of Wages_in seven American
industries fepresenting both National and Regional bargaining systems.
A typical example, taken from this survey, is the Pressed and Blown
Glasswarc Industry, which is located in certain sections of
Pennsylvania, New York, Ohlo, West Virginia, New Jersey and Indiana.
Wages form a large proportion of total manufacturing costs in this
industry, and as this is also true of the South African Motor Industry,
it is interesting to read that National collective bargaining has
brought about a considerable degree of uniformity of wage scales,

"Through uniform piece rates and minimum hourly rates

for competing firms, national collective bargaining

has had a stabilising influence on the industry during

the rast half century. The joint industry conferences

each year have been educational, foreing both sides to

think in terms of the economics of the industry, The
result has been the development of responsible leadership
and practical compromises, The Association-Union
bargaining unit has also furthered stable relations by
forestalling disputes ...... Through years of experience,

a balance has been worked out between the goal of uniform

labour standards throughout the whole area of competitive

prroduction, and adjustment to the wariety of circumstances
mrevalent in different parts of the industry.!

It should not, however, be thought that National collective
bargaining in Arxerica always foilows the above pattern. Indeed,
the co-authors of the Princetor University survey from which the
above extract was taken; point out that uniform wage scales are
naither a prerequisite for, nor an inevitable result of, National
bargaining on wages. Unfortunately, the survey did not include the

American Retail Motor Trade, so that no comparative information can

be quoted from this particular source., It is known, however, that

TNy d Nati ti Bar f
. ?% ug%rigl %elg ionsnge %%%S?a%rgﬁéé c glvergi%y%ng
® Ibid., Page 20.
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the powerful United Automobile Workers! Unioh suprorts é
"one~at-a~time" bargaining strategy in its negotiations with the
mg, jor Americap Motor Corporations, such as Ford, Chrysler, and
General Motors, | ,

When dealing with National bargaining in England ahd
Sweden, the Princeton University Survey records that the wage
rattern in wvarious ihdustries in these countrieé was for the most
part established three or four deecades ago; Consequehtly,
geographic wage differentials existing at that time are often
embodied in various Industrial Agreementé which are at present
negotiated on a National level, However, it would appear that
1n 1ndustries whsre National collective bargaining is a more recent
development, a greater degree of National uniformity in the terms
of employment seems generally to pmevail.

This latter may well be the fattern of development for
the Motor Industry in the Union of South Africa,

CHAPTER FOUR
NATIONAL INDUSTRIAL AGREEMENT
INTRODUCTION.

The Nafional Industrial Agreement for -the Motof Industry
vwas published on the 24th December, 1952, and is binding for a twé
yoar period on the partles concerned. Fve Divisions of the Motor
Industry were original rarticipants in this Agreement, the sixth,
Border Division, being formally admitted in an amending Notice
published on the 13th March, 1953, As previously montioned, the
Waestern Province Division has so far chosen to remain aloof from the
National set-up. _

The salient points of comparison between the Western
Frovinee Industrial Agreement and the National Industrial Agreement

# The General Motors & United Auto Workers! Agreement of 1950.
(qurnal of Folitienl Leono: y, Octohor, 1950, rago 404), -

A G.N. 299

® G,N, 547 53.
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have already been briefly mentioned in the various Chaptérs
contained in Part Three of this Thesis, In this present Chaptor,
" therefore, it is intended to discuss certain well defined trends in
the labour organisation of the Motor Industfy which are apparent
on a National level.
OPERATIVE LABOUR.

In the past, the Motor Industry has evolved two broad

trade classifications for its employees :-

(a) Skilled artisans, who for the most rert were Europeans;
(b) Unskilled Labourers or Service Attendants, who were mainly”
non=-Europeans., ‘

These broad classifications were sub-divided into various
Artisan categories in so far as the skilled workers were concerned,

~but 1t had ldng been an accepted principle that unskilled workers
shoﬁld_not be allowed to use tools, and apart from the "privilege"
\of being able to oil and grease vehicles as Service Attendants, the
great majority of non-European employees were unskilled labourers,
The net result of this policy has been to generally entrench Wﬁite
artisans as the skilled workers in the Motor Industry, and to create
a large reservoir of Black labour to do the menial work, without any
hope of being able to improve their status,

This polley of "apartheid“ in skill, received the taecit
approval of Employers and Employees for many years, and indeed it
became_such an aécepted custom that the question of training
non-European labour to perform skilled operations was hardly ever
thought of, in the years before the Second World Ware

During World II, however, when a large number of skilled‘
European mechanies were serving in the Armed Forces, it became
possible for meny non-Europeans to acquire certain of the skills
which were previously the prerogative of the White artisans, This

came about in several ways :-
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fér new vehicles; and to add to this, mﬁny of the wehicles still

in use were in need of major repairs or replacement, The Motor
Industry entered a period of boom conditions with somewhat less than
the.pre-War artisén labour force, and little prospect of training
sufficient skilled men in a short period of time, True enough, the
C.0.T.T. scheme did turn out some Mrained" men, but by and large,
the Industry was not prerared to meet the heavy posteWar demand for
skilled workers, The result was a Union-wide shortage of Artisans,
and a general demand from Employers that their Assoeciation should do
something about the matter,

 This was one of the first problems that the newly

resurrected Employers! Association had to taekle in 1948; and it

set about the problem in three ways :=

(2) By encouraging the engagement of more Apprentices;
(b) Bf arranging for the recruitment of Artisans Overseas; |
(c) By opening negotiations with the Trade Union for‘the

" introduction of semi-skilled operative labour into the

Motor Industry. ‘

Noedless to say, the attitude of the Trade Union at first
was not in favour of the introduction of Operative labour, as this’
was considered e form of idilution" which would threaten the
supremacy of the White artisan, The Employers' case was not helped
at all by the fact that the seven separate Divisions of the Association
had autonomy to negotiate their own Agreementé. As a result, it was
possible for the Union to fairly easily block all the attempts made
by Employers in the different Divisions to obtain the use of
Operative labour,

The outcéme of these piecemeal bargaining tactics was
discuésed in the previous Chapter, where it was shown that the
National Industrial Council came into belng partly as'a‘fesult of
the Employers! Association's dissatisfaction with ths existing state

of affairs. 1In Chapter Two also, the formation of the Nationai
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Ponsion Fund was discussed, apd it was there shown that the Fund
was the Employers' "quid pro quo" in return for the Union's

agroement to the introduction of Operative labour.
So much for the evolution of semi-skilled labour in the
Motor Industry - but what of the present, and the implications for
the futufe ? For the first time in the history of labour relations
in the Motor Trade, there is now a means whereby the Coloured and
Native workers can acquire a little more comprehensive knowledge
of motor vehicles,'and dévelop gsome degree of skill in the use of
tools. The first breach has beén mede in the dyke of White
supremacy, but it is s%ill only a very small gap, and there is little
danger of an immediate Black flood. _ v '
The present Nafional Industrial Agreement provides for

thirtesn classes of semi-skilled labour, These are =~

1. Body Stripper: to work in a Body repair workshop.
This grade of worker can remove and replace certain
specified parts of Vehicle Bodies, and need not work under
supervisions, The only qualification for the employment
of a Body Stripper is that the employer must employ at
least one Journeyman Spray-painter or Panel Beater.

2. Mechanic!s Stripper: to work in an ordinary garage.

This grade of worker is a little more restricted in scope,
as he must work under supervision and can only remove
parts - not replace them, The list of engine components
that can be removed by a Mechanie's Stripper is, however, .
quite large, and to this extent there is no doubt of his
usefulness, It should be noted that a Stripper may be

" engaged as Body/Mechanic's Stripper, and consequently:
perform the work of both grades of employee, The
qualification necessary for the employment of a stripper .
is that at least one journeymen shall be employed.,
However, additional Strippers can only be employed on the
basis of one further Stripper "for every four Journeymen
in excess of four."

3. New Motor Vehicle Assembler: the function of this
operative is limited to the assembly of new vehicle
components in Assembly Flants, There is no limiting
qualifications for the employment of this grade of
worker, It should be noted, however, that an Assembler
cannot be employed in an ordinary Garage. Hence we have
the position where one operative (Stripper), can strip
vehicles for repair in Garages, but is not allowed to
assemble them, whilst another operative (Assembler), is
allowed to assemble vehicles in Assembly Plants, but may
not strip them, This peculiar situation arises as a result
of the Union's fear that if Assemblers were allowed to work
in ordinary Gerages, they would rapidly oust the skilled
artisans.

9 G.N. 2996/52.
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e Operative Grade MA": to perform certain semi-skilled
operations in Vehicle Body Building establishments.
Qulification - not more than four such operatives may
be employed for every one journeyman employed.

54 Operative Grade "BM: to carry out re-metalling operations
on engine bearings in Automotive Engineering Workshops.
" Qualification - at least one journeyman must be employed
for each such operative,

~

6. Operative Grads "C": for the repetitive manufacture of
motal components in Vehicle Body Building establishments,

T Operative Grade "E": to carry out a variety of semi-skilled
operations in Auto-Electrical Parts Manufacturing
establishments, ,

8., Operative Grade "G": to perform certain operations in
establishments undertaking the ‘manufacture and repair of
vehicle radiators.

% Operative Grade "L": who can perform a1l the duties of
a Iabourer in any establishment, and can also carry out
cortain specified semi-skilled operations on wshicles,
This category of operative, together with the two categories
of Stripper, are of most use in so far as normal Garage
work is concerned,

10. - Operative Grade "Mt for seminskilled work in establishments
manufacturing brake and clutch linings.

11, Scamstress Machinist: a worker engaged in hand or machine
sewing, in any establishment manufacturing loose seat covers.

12, Chopper Qut: to work under the supervision of a Cutter in
a loose seat cover manufacturing establishment.,

13, Vulcaniser!s Operative: for semi-skilled work in
Retreading establishments,

Notwithstanding the limitations and restrintions'imposed
by the Trade Union on the employment of semi~skilled workers, and on
the duties they are allowed to porform, it is cbvious that a big
stride forward has been made. There is little doubt that the Union,
having eonceded the prineiple of operative lebour, will now fight
hard to curtail any further expansion in this direction, but if the
present rate of development of the Motor Industry is maintained,
there will not be sufficient European artisans to meet the ever-
'growing demand., The trend is towards the employment of more
non-EBuropeans in semi-skilled capacities, and in the a?sence of
political intervention, the best of these workers willfundoubtedly

make the grade as mechanics, within a few years from now,



 CONSOLTIDATED WAGES.

The principle of consolidating Wages and Cost of Living
Allowances is not new, having been in fores in the Printing Industry
for several years, It is,; however, & new departure for the Motor

Industry, which has been brought about in the following manner s~

(a) Employers complained that irrespective of the wages an
employse might be receiving, if his COStvof Living
Allowance was based on War Measure 43 of 1942, 1t was
compulsory for the employer to adjust the Cost of Living
Allowance every time the War Measure was amended, This
gave rise to anomalies such as a Journeyman receiving
wages well in excess of the basic rate, but periodically
receiving additions to his Cost of Living'Allowance, by

virtue of Government Dscres,

(b) Journeymen complained that the Employers were trying to
persuade them to aceept a lower nominal wage, and a higher
nominal Cost of ILiving Alloﬁance, in order to protect the
employer against the necessity of raising Cost of Liviag
Allowances every time thg War Measure was revised, This
was alleged to be unfair, as the nominal basic wage did not
give a true reflection of the employee's "worth," even
althbugh the combined Wage plus Cost of Living Allowance

might represent very satisfactory earnings,

(c) A11 Employees complained that the increases in Cost of
Living &llowance, promulgated from time to time in
accordénce with the War Measure, lagged far behind the
actual increase in living costs, end that it was unfair
to make annual adjustment in respect of an index number

which rose month by month,
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It was therefore with a certain amount of mutual consent
that arrangements for a consolidation of Wages and Cost of Living
Allowances wers adopted as rart of the National Industrial Agreement.
The big issue, however, was on what basis to effect this consolidation.
After a considerable amount éf bargaining, it was eventually agreed
to consolidate on thevbasis set out below, but in respect of
Journeymen only., In view of the many different wage rates

applicable to other employees in the various Divisions, it was not
found possible to effect any consollidation for other grades of
workers at that time, and the Union did not press the issue once

consolidation had been achleved for Artisans,

1

DIVISION | S WEEKLY RATE
Area A, Area B.
Transvaal , £ 11, 10. O, 10, 10, O.
Orange Free S‘b&te lla 10. 0. 100 100 0.
Natal ' 11, 10, O. 10, 10, O.
Bastern Province 11, 10. O. 10. 10, O.
Border ' 11, 10. O. 10. 10. O.
Northern Cape . 11, 0. O. 9, 10. O,

It will thus be observed that uniformity has been achleved
in all Divisions except the Northern Cape, The corresponding
basic rates for the Western Province as at June, 1953, (not

consolidated,) were as follows =

WEEKLY RATE
Area A, Area B,
Journeyman's Basic Wage veevvens 70 9., 6. 5. 15, 0.
War Measure Cost of Living Allowance 3, 8., O. 2e 16, 6.
Total veveeenss 10, 17, 6, 8, 11, 6,

The Consolidated Wage, therefore, represents an improvement
of 12/6d per week on Aree A, figures, and 38/6d per week on Area B.
figures, when compared to Western FProvince basic earnings, This is_

yet another reason why the Motor Industry Employees' Union in the

B G.N. 2996/52, Section 25,
See Part Three, Chapters 16 and 21,



bbb

Western Province may be beginniﬁg to feel that it might be preferable
to join the National Industrial Council, rather than to renewvthe
bresent Divisional Agreement. | |

There 1s still another benefit of consolidation, however,
in so far as employces are concerned, and this is reflected in the

mnner in which adjustments to the consolidated rate are effected :-

(a) The monthly retail price index as published by the
Department of Census and Statistics is used as the

base for calcﬁlations.

)

(b)  The prescribed consolidated basic wage applies for

all index numbers between 1600 and 1815.

(c) For every completed 5 points rise in the index number
above 1815, the consolidated wage is increased by

74 per week.

(a) For every completed 5 points fall in the index number

below 1600, the basic wage is reduced by 74 per week.

Thus from the empioyees' point of view, there is complste
stability of wage rates at the prescribed figure, for éll index
. numbers_betﬁeen 1815 and 1600 - yet thé foreseeable chance of the
index number dropping asllow as 1600 is very remote, On the other
hand, a monthly increase of 7d per week is granted for every
oompleted-fife points! rise above 1815,

Employers are apparentiy satisfied with the new arrangement,
. a8 1t obwlates the need for sudden and drastic changes in their wages
Biil on account of alterations in the War Measure, = It merely
remains to be seen whether Employees will accept future reductions
in their consolidated wage,_as the Cost of Living index falls, with

tho same aplomb as they have accepted increases dus to its rise,

B G.N. 2996/52, Section 20.
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DISTRIBUTIVEWORKERS.

For the first time, in so far as the Motor Industry
is concerned, provision has been made in the National Industrial
Agreement for various categories of Office Workers and Stores and
Sales staff, At tho same time, the newly formed Motor Industry
Staff Assoclation has been admitted as a party to the National
Industrial Council,

The position in regard to Distributive Workers in the
Western Province has been discussed in Chapter Thirty of Part Three,
and the remarks made there apply in some measure to the position
in the rest of the Union., There are signs, however, that the
active campaigning by the Staff Association in other parts of the
Country 1is beginning to have an effect, and it would appearvthat
about twenty per cent of the total number of eligible employees in
these areas has now been enrolled, If tg}s rate of progress is
maintained, the die-hard isolationists among the Distributive
Workers in the Motor Industry mey yet be won over -~ at least in
those Divisions which are rarty to the National Agreement.

One of thelbiggest drawbacks in the campalign now being
waged by the Staff Association is the lack of suitable incentives
to offer to prospective members, The various Divisional Sick
Benefit Funds are at present open only to Artisans, but negotiations
will shortly be started for the purposé of amalgamating these Funds
into one National Health Fund, administered by the National Industrial
Council, When this i1s done, 1t may be possible to make rrovision
for rarticipation by Distributive Workers, and possibly other
categories of employees also, .

The National Pension Fund is another potential benefit
which could be applied to Distributive Workers. At the 1953
Conference of the Employers' Association, a resolution was passed
rocommending the extension of the Fonsion Scheme to other classes

of employses "in due course." At the same time, however, it was

# S.,A.M.I.E. Records.



46 .

emphasised that the Fension Fund was newly established, and -the{t
a policy of "hasten slowly" was advisable in order to avoid over-
commitments, All in all, therefore, there would appear to be
1ittle prospect of extending the scope of the Fension Scheme to
Distributive Workers for at least another yeér or two.. v
It is important to note the trend towérds complete National

control over é;; employees engaged in the Mbtof Industry; whether they
be workshop artisans, white collar workers, or just ordinary
© ldbourers, At the same time, the National Industrial Council»is‘
gradually extending its jurisdictiop over all types of manufaéﬁuring
activities which fall within the definition of the Motor Industry.
The net result of these moves is to knit the Motor Trade into a
cohésive, well organised, i;int monopoly ef Employers and Employees,
héving the power to use "pressure group" tactics on a National level,
~ to obtain its objectives. |

- Another significant trend is the move to provide what are
normally termed "Social Security Benefits" on an Industry level,
There is no universal State-operated pension scheme, nor health scheme,
in South Africa, but the Motor Industry has mad; aAstart'in the
provision of these benefits for Jéurneyﬁen, and there 1s every
indication that wider application to other classes of employse, will
follow, It may well be that Socialisation in South Africa will
follow the American rattern, and be developed by Industry and Commerce,

rather than by Political Farties .

GENERAL, REMARKS.

| What effect these general trends invthe Motor Industry
will have on the situation in the Western Province, is at present
uncertain, There are indications, however, both on the side of the
Union and the Employers' Associatién, that the current policy of
isolationism may come to an end, when the present Industrial Agreement

expires in May of 1954,

B See Appendix, Page 5, for definition of Motor Industry. *
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Both Employers and Employees would stand to gain in some
respeets, and to lose in others, by any deeision to participate in
the National Industrial Council, It is certain, however, that the-
Union will put forward demands upon the Association for conesssions
similer to those now embodied in the Nationel Agreement., Honce,
to the Employers in the Western Province, the cqst of remé.ining
out of the National set-up is likely to be just as high as the cost
of Jjoining with all the other Divisions im a truly National Industrial

Agrecment,
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% No. 1031.] _ [27 April 1951
INDUSTRIAL CONCILIATION ACT, 1937.

MOTOR INDUSTRY, CAPE.

" I, BAREND JACOBUS SCHOEMAN, Minister of Labour, do

hereby— 5
(@) in terms of ‘sub-section (1) of section forty-eight. of
the Industrial Conciliation -Act, 1937, declare that

all the provisions of the Agreement which appears
in the Schedule hereto and which relates to the

b Motor Indusiry, shall be binding from the second

Monday after the date of publication of this notice
and for the period ending three years from the
said second Monday, upon the employers’ organisa-
tion and the trade union which entered into the
said agreement and upon the employers and
employees who are members of that organisation
or that trade union;

(b) in terms of sub-section (2) of section forty-eight of
the said Act, declare that the provisions contained
in clauses 2 to 6 (inclusive), 8 to 12 (inclusive), 15
to 30 (inclusive) and 32 tot 35 (inclusive) of the
said agreement shall be binding from the second
Monday after the date of publication of this notice,
and for the period ending three years from the said
second Monday, upon the other employers and
employees engaged or employed in the said industry
in the Magisterial Districts of the Cape, Wynberg,
Simonstown, Bellville, Stellenbosch, Paarl, Welling-
ton, Somerset West (excludmg the area occupied
by the Cape Explosives Works, Limited, Somerset
West), Beaufort West, Caledon, Ceres, Heidelberg
(Cape), Malmesbury, Montagu, Piquetberg, Rivers-
dale, Robertson, Swellendam, Victoria West,
Bredasdorp, Carnarvon, Clanwilliam, Fraserburg,
Hopefield, Laingsburg, Ladismith, Namaqualand,
Prince Albert, Sutherland, Tulbagh, Vanrhyns-
dorp, Williston, Worcester and Calvinia; and

(c) in terms of sub-section (4) of section forty-eight of
the said Act, declare that in the Magisterial
Districts of the Cape, Wynberg, Simonstown, Bell-

- ville, Stellenbosch, Paarl, Wellington, Somerset
West (excluding the area occupied by the Cape
Explosives Works, Limited, Somerset West), Beau-
fort West, Caledon, Ceres, Heidelberg (Cape),

A—636

Onderstaande  Goewermentskennisgewings word  vir

algemene inligting gepubliseer: —

DEPARTEMENT - VAN ARBEID.

% No. 1031.] [27 April 1951,
NYWERHEID- VERSOENINGSWET 1937.

MOTORNYWERHEID, KAAP.

Ek, BAREND JACOBUS SCHOEMAN, Minister van Arbeid,
verklaar hierby—

(@) kragtens subartikel. (1) van_artikel agr-en-veertig
van die Nywerheid-versoeningswet, 1937, dat al die
bepalings van die Ooreenkoms wat- in .die Bylae
hiertoe verskyn en op die Motornywerheid betrek-
king het, vanaf die tweede Maandag na diec datum
van bekendmaking van hierdie kennisgewing en vir
die tydperk wat eindig drie jaar vanaf d1e genoemde
tweede Maandag bindend is op die werkgewers-
organisasie en dle vakvereniging wat genoemde
Ooreenkoms aangegaan het en op die werkgewers
en werknemers wat lede is van daardie organisasie
of vereniging;

(b) kragtens subartikel (2) van artikel agr-en- veertig
van genoemde Wet, dat die bepalings vervat in
klousules 2 tot en met 6, 8 tot en met 12, 15 tot
en met 30 en 32 tot en met 35 van genoemde
Ooreenkoms vanaf die tweede Maandag na die
datum van bekendmaking van hierdie kennisgewing
en. vir die tydperk wat eindig drie jaar vanaf die
genoemde tweede -Maandag bindend is op die
ander werkgewers en werknemers betrokke by of
in diens in genoemde nywerheid in die magistraats-
distrikte die Kaap, Wynberg, Simonstad, Bellville,
Stellenbosch, Paarl, Wellington, Somerset-Wes (met
uitsondering van die gebied beset deur die ,, Cape
Explosives Works, Ltd.”, Somerset-Wes), Beaufort-
Wes, Caledon, Ceres, Heidelberg (Kaap), Malmes-
bury, Montagu, Piketberg, Riversdal, Robertson,
‘Swellendam, Victoria-Wes, Bredasdorp, Carnarvon,
Clanwilliam, Fraserburg, Hopefield, Laingsburg,
Ladismith, Namakwaland, Prince Albert, Suther-
land, Tulbagh, Vanrhynsdorp, Williston, Wor-
cester en Calvinia; en

(¢) kragtens subartikel (4) van artikel agt-en-veertig
van genoemde Wet, dat die bepalings vervat in
klousules 2 tot en met 6, § tot en met 12, 15 tot en
met 30 en 32 tot en met 35 van genoemde QOoreen-
koms vanaf die tweede Maandag na die datum van
bekendmaking van hierdie kennisgewing en vir die
tydperk wat eindig drie jaar vanaf die genoemde
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Malmesbury, Montagu, Piquetberg, Riversdale,
Robertson, Swellendam, Victoria West, Bredas-
dorp, Carnarvon, Clanwilliam, Fraserburg, Hope-
field, Laingsburg, Ladismith, Namaqualand,
Prince Albert, Sutherland, Tulbagh, Vanrhyns-
dorp, Williston, Worcester and Calvinia, and from
the second Monday after the date of publication
of this notice and for the period ending three years
from the said second Monday, the provisions con-
tained in clauses 2 to 6 (inclusive), 8 to 12 (inclu-
sive), 15 to 30 (inclusive) and 32 to 35 (inclusive)
of the said Agreement shall muratis mutandis apply
in respect of such persons employed in.the said
industry as are not included in the definition of the
expression “employee ”, contained in section one
of the said Act.

B. J. SCHOEMAN,
Minister of Labour.

SCHEDULE.

INDUSTRIAL COUNCIL FOR THE MOTOR INDUSTRY
(CAPE). .

AGREEMENT

in accordance with the provisions of the lIndustrial Conciliation
Act, 1937, made and entered into between—

The South African Motor TIndustry Employers’ Asscoiation
(hereinafter referred to as “the employers” or tb? employers’
organisation ) of the one part, and r

The Motor Industry Employees’ Union of South Africa
(hereinafter referred to as “the employees” or “the trade
union ”, of the other part,
being the parties to the Industrial Council for the Motor Industry,
Cape.

1. DATE AND PERIOD OF OPERATION OF AGREEMENT.

This Agreement shall come into operation on such date as may
be fixed by the Minister of Labour in terms of :section forty-eight
of the Act, and shali remain in force for three years from that
date or for such other period as may be determined by the
Minister.

2. SCOPE OF APPLICATION OF AGREEMENT.

The terms of this Agreement shall be observed by all employers
and employees engaged or employed in the Motor Industry who
are members of the S.A. Motor Industry Employers’ Association
and the Motor Industrv Employees’ Union of S.A. respectively
in Areas A and B and C as defined in this Agreement, provided
that they shall apply to apprentices only in so far as they are not

inconsistent with the provisions of the Apprenticeship Act, 1944. |

3. DEFINITIONS.

“ Accessory shop” means any establishment or portion of an
establishment wherein, whereon, or wherefrom is sold or offered
for sale by wholesale or retail, any spare parts, replacement parts
or other parts necessary for the repair of or addition to any
motor vehicle. .

“ Act” means the Industrial Conciliation Act, 1937. i

.““ Apprentice ” means an employee serving under a Wwritten
contract of apprenticeship registered under the Apprenticeship
Act. 1944,

“ Area A” means and includes the Magisterial Districts of the
Cape, Wynberg, Simonstown, Bellville, * Stellenbosch, Paarl,
Wellington and Somerset West (excluding the area occupied by
the Cape Explosives Works, Ltd., Somerset West).

“ Area B”" means and includes the Magisterial Districts of
Beaufort West, Caledon, Ceres, Heidelberg (Cape), Malmesbury,
Montagu, Piquetberg, Riversdale, Robertson, Swellendam, Victoria
‘West, Worcester, Bredasdorp and Calvinia.

“Area C” means and includes the Magisterial Districts of
Carnarvon, Clanwilliam, Fraserburg, Hopefield, Laingsburg,
Ladismith. Namaqualand, Prince Albert, Sutherland, Tulbagh,
Vanrhynsdorp and Williston.

“ Automotive engineering establishment” means any establish-
.ment or portion thereof wherein the reconditioning or internal
combustion engines for the use in' motor vehicles is exclusively

~or mainly carried on, but in which normal repairs are not carried

on.

“ Battery mechanic”’ means an employee employed in a battery
servicing and/or assembling establishment who diagnoses battery
fauits and/or repairs, dismantles, replaces. reassembles and/or
reinsulates batteries, assembles batteries from new parts and/or
fabricates battery cables.

“ Battery servicing and/or assembling establishments ” means
any establishment or portion thereof, other than a battery manu-
facturing establishment in which the diagnosing of battery faults,
recharging and repairing of storage batteries, and assembling or
reassembling of storage batteries, and/or their coraponent parts
takes place.

2

tweede Maandag in die magistraatsdistrikte die
Kaap, Wynberg, Simonstad, Bellville, Stellenbosch,
Paarl, Wellington, Somerset-Wes (met uitsondering
“wvan die gebied beset deur die ., Cape Explosives
Works, Ltd.”, Somerset-Wes), Beaufort-Wes,
Caledon, Ceres, Heidelberg (Kaap), Malmesbury,
Montagu, Piketberg, Riversdal, Robertson, Swellen-
«dam, Victoria-Wes, Bredasdorp, Carnarvon, Clan-
william, Fraserburg, Hopefield, Laingsburg, Ladi-
smith, Namakwaland, Prince Albert, Sutherland,
Tulbagh, Vanrhynsdorp, Williston, Worcester en
Calvinia, mutatis mutandis van toepassing is ten
opsigte van persone in diens in genoemde nywer-
heid wat nie by die woordomskrywing van die uit-
drukking ,, werknemer ” vervat in artikel een van
genoemde Wet, ingesluit is nie.

B. J. SCHOEMAN,
Minister van Arbeid.

BYLAE.

NYWERHEIDSRAAD VIR DIE MOTORNYWERHEID
(KAAP). ’

OOREENKOMS
ingevolge die bepalings van die Nywerheid-versoeningswet, 1937,
gemaak deur en aangegaan tussen die
,» S.A. Motor Industry Employers’ Association ™

(hierna genoem °,, die werkgewers” of ,, die werkgewersorganisa- -
sies ’) aan die een kant, en die ’

.» Motor Industry Employees’ Union of S.A.”

(hierna genoem ,, die werknemers” of ,, die vakvereniging ) aan
die ander kant,

wat die partye is by die N; werheidsraad vir die Motornywer-
heid (Kaap). - .

1. DATUM EN TERMYN VAN TOEPASSING VAN QOREENKOMS.

Hierdie Ooreenkoms tree in -werking op ’'n datum wat die
Minister van Arbeid ingevolge artikel ag-en-veertig van die Wet
vasste! e¢n bly vir drie jaar van krag of vir enige ander tydperk
wat die Minister mag bepaal.

2. BESTEK VAN TOEPASSING VAN QOOREENKOMS.

Die bepalings van hierdie QOoreenkoms moet nagekom
word deur alle werkgewers en werknemers verbonde aan of in
diens in die Motornywerheid wat onderskeidelik lede is van die
,» S.A. Motor Industry Employers’ Association” en die ,, Motor
Industry Employees’ Union of S.A.” in gebiede A, B en C, soos
omskryf in hierdie Ooreenkoms; met dien verstande dat dit op
vakleeriinge van toepassing is slegs vir sover dit nie teenstrydig
met die bepalings van die Wet op Vakleerlinge, 1944, is nie.

3. WOORDBEPALING.

,, Winke! vir toebehore” beteken enige inrigting of gedeelte
van ’n inrigting waarin, waarop of waaruit onderdele of nuwe
dele wat nodig is vir die herstel van of byvoeging tot enige
motorvoertuig, in kleinhandel of groothandel verkoop of vir
verkoop aangebied word.

,, Wet” beteken die Nywerheid-versoeningswet, 1937.

,» Yakleerling ” beteken 'n werknemer in diens onder *n skrifte-
like vakleerlingkontrak wat ingevolge die Wet op Vakleerlinge,
1944, geregistreer is. -

,,Gebied A ™ beteken en omvat die magistraatsdistrikte die
Kaap, Wynberg, Simonstad, Bellville, Stellenbosch, Paarl,
Wellington en Somerset-Wes (behalwe * die gebied in beslag
geneem deur die ,,Cape Explosives Works, Ltd.”, Somerset-Wes).

,, Gebied B” beteken en omvat die magistraatsdistrikte Beau-
fort-Wes, Caledon, Ceres, Heidelberg (Kaap), Malmesbury,
Montagu, Piketberg, Riversdal, Robertson, Swellendam, Victoria-
Wes, Worcester, Bredasdorp en Calvinia.

,» Gebied C” beteken en omvat diz magistraatsdistrikte Carnar-
von, Clanwilliam, Fraserburg, Hopefield, Laingsburg, Ladismith,
Namakwaland, Prins Albert, Sutherland, Tulbagh, Vanrhyns-
dorp en Williston. *

,» Motoringenieursinrigting ” beteken *n inrigting of dié gedeel-
te van ’'n inrigting hoofsaaklik of uitsluitlik bedoel vir die ver-
nuwing van binnebrandmasjiene vir gebruik in motorvoertuie,
maar waarin gewone herstelwerk nie verrig word nie.

,» Batterywerktuigkundige ” beteken 'n werknemer in diens in
’n batterybedienings- en/of -monteerinrigting wat batterydefekte
diagnoseer, en/of batterye herstel, uitmekaarhaal, vervang, weer
inmekaarsit cn/of weer isoleer, batterye van nuwe onderdele

_ inmekaarsit en/of batterykabels vervaardig.

,» Batterybedienings- en/of -monteerinrigting” . beteken ’n in-
rigting of gedeelte daarvan, behalwe 'n batteryvervaardigings-
inrigting, wat batterydefekte diagnoseer. opgaarbatterye herlaai
en herstel, en opgaarbatterye enfof hul onderdele inmekaarsit
of weer inmekaarsit.



BUITENGEWONE STAATSKOERANT, 27 APRIL 1951 3

* Bodymaker ” means a journeyman who gets out patterns
from a working drawing and completes construction work either
by himself or under instruction or supervision and/or performs
repairs to bodywork, either wood or steel.

* Clear working day ™ means that period on any day during
which the usual day’s shift is worked.

“Coach and carriage trimmer” means a journeyman who
performs work under one or more of the following heads:—

Designs and cuts out by hand with shears or knife, leather
and other materials to be used in upholstering motor vehicles;
stuffs and lines seats by hand; tacks in position flat pieces of
leather or other material on the outside of motor vehicles;
designs and cuts out with hand knife, according to pattern,
leather fittings or fittings made of other material used in
motor-body building, for hood, splashboard and aprons;
finishes edges of leather or other material with hand or
machine tools; applies dye or stain to them by hand, if
required, and tacks or fixes leather-fitting or fittings of other
material in position; fixes springs, paddings, cushions, covers
of cloth, leather, decorative braid or other material to frame
of articles, backs, seats and cushions, sews springs to webbing
with string, inserts padding and covers with hessian or other
fabric; cuts out, fits and tacks in place exterior cover;
conceals edges of leather or other material by tacking braid
and rosettes.

“Coach painter and/or sprayer ” means a journeyman who
performs work under one or more of the following heads: —

Mixes colours, blends, prepares paints for application,
prepares rough stuff and filling, applies by means of brush,
finishing coats of cetlulose, synthetic. or other colour varnish,
stripes and finishes motor vehicles with final coat of varnish,
and/or applies materials by spraying with an air spray-gun,
and/or supervises completion of painting, of chassis and
other parts of motor vehicles.

“ Coachsmith” means a journeyman who forges by hand, or
under power hammer ironwork used in building all types of
motor vehicles and/or welds up ironwork on such vehicles and
makes and tempers steel; and/or does repair work in connection
with motor vehicles, and hoops up naves.

“Council ™ means the Industrial Council for the Motor
Industry (Cape) registered, or deemed to have been registered, in
terms of section nineteen of the Industrial Conciliation Act, 1937,

“Earnings” means all payments made or owing to any

~ employee (including all allowances) which arise in any manner

whatsoever out of his employment.

“ BEstablishment ” -means any place in which is carried on any
activity included in the definition of motor industry or any
section of the motor industry.

“ Experience ” means the total period or periods of employ-
ment which an employee has had either with his present or any
other employer in the particular trade in which he is employed,
either as an apprentice for a period- of five years or has been
employed as a journeyman doing journeymen’s work at journey-
men’s wages for a period of not less than five years.

“ Filling station” means any place whatever used for the sale
(by retail), exposure for sale therein or thereon or therefrom of
petrol, oils, tyres and motor accessories, but does not include a
workshop. an accessory shop or motor graveyard.

“Hourly rate” means the hourly rates of pay prescribed in
section 27 of this Agreement or the hourly rates actually paid
(whichever is the greater) or the weekly remuneration prescribed
in the said section or the actual weekly remuneration paid
(whichever is the greater) divided by 46.

“ Journeyman ” means—

{a) a person who has served.an apprenticeship to a designated
trade in accordance with the requirements of the Appren-
ticeship Act or in accordance with a wriften contract
approved by the Council; or

(b) a person who is in possession of a Grade A membership
card issued by the Motor Industry Employees’ Union of
South Africa; or

(c) a person who has proved to the satisfaction of the Council
his competence at any recognised trade and who holds a
written certificate to that effect.

*Juvenile” means an employee under the age of 21 years.

“ Labourer ” means—

{a) in relation to a filling and/or service station the business
of parking, an employee who mainly or exclusively per-
forms any one or more of the following operations:—

(1) Serving petrol and/or oil; filling petrol tanks; drain-
ing and/or filling oil sumps; removing, filling and/or
replacing batteries; filling, connecting or disconnecting
batteries in connection with charging operations;
washing and/or cleaning and/or polishing and/or
dusting of ‘motor vehicles; pumping of air; changing
wheels; removing or replacing wheels or rims; tyres
and/or tubes for the purpose of repairs or for the
repair  of punctures; painting tyres, rims and/or
wheels; fitting and/or changing tyres and/or tubes
on rims or wheels; repairing punctures in inner tubes;
attending to the parking of motor vehicles; driving

,» Bakbouer ” beteken ’m vakman wat modelle volgens ’n
getekende plan maak, en wat selfstandig of volgens instruksies of
onder toesig konstruksiewerk voltooi en/of herstelwerk aan bak-
werk, hetsy hout of staal, verrig.

» Volle werkdag” beteken die tydperk op enige dag waarin
die gewone dagskof gewerk word.

,» Koets- en rytuigafwerker® beteken °'n vakman wat een of
meer van onderstaande werksaamhede verrig:—

Ontwerpe op leer en ander materiaal vir die bekleding
van motorvoertuie teken en met die hand, met 'n skér of
'n mes uitsny; sitplekke met die hand opstop en vosr; plat
stukkies jeer of ander materiaal buite aan motorvoertuie op
hul plek vasspyker; leerbekiedings of bekledings van ander
materiaal wat by motorbakbou vir tente, spatborde en voor-
skerms gebruik word, ontwerp en volgens patrcne met n
handmes uitnsny; met hand- of masjiengereedskap randjies
van leer of ander materiaal afwerk; indien nodig dit met
die hand verf of kleur, en leerbekledings of bekledings van
ander materiaal op hul plek vasmaak of vasspyker; spring-
vere, vulsel, kussings, oortrekke van geweefde goed, leer,
versieringskoord, of ander materiaal vassit aan die rame van
voorwerpe, leunings, sitplekke en kussings; springvere met
Iyn aan bandweefsel vaswerk; vulsel insit en dit met goiing
of ander stof beklee; buite-bekleding uitsny, pas em op sy
plek vasspyker; randjies van leer of ander materiaal met
koord en rosette bedek.

,» Koetsskilder en/of verfsproeier-> beteken ’n vakman wat
een of meer van die onderstaande werksaamhede verrig:—

Kleure meng, verf vir gebruik meng en berei; rowwe
materiaal en vulsel gereedmaak, deur middel van ’n kwas
boonste lae seliuiose-, sintetiese of ander kleurvernis aan-
bring, "strepe skilder en die laaste vernislaag op motor-
voertuie aanbring, en/of materiaal aanbring deur dit te
sproei met ’'n lugsproeitoestel, en/of toesig hou oor die
voltooiing van die beskildering van onderstelle en ander
onderdele van motorvoertuie.

.. Koetssmid ” beteken ’n vakman wat ysterwerk -vir gebruik
by die bou van alle soorte motorvoertuie met die hand of met
’n kraghamer smee en/of die ysterwerk aan sodanige voertuie
las. en staal maak en hardmaak, en/of herstelwerk in verband
met motorvoertuie verrig en nawe met hoepels beslaan.

. Raad” beteken die Nywerheidsraad vir die Motornywer-
heid (Kaap) wat geregistreer is, of beskou word dat dit geregi-
streer is, kragtens artikel negentien van die Nywerheid-versoe-
ningswet. 1937,

. Verdienste ” beteken alle betalings gemaak aan of verskul-
dig aan 'n werknemer (met inbegrip van alle toelaes) wat op
watter wyse ook al uit sy diens voortspruit.

. Inrigting ” beteken enige plek waarin enigeen van die bedry-
wighede uitgeoefen word wat by die woordbepaling van motor-
nywerheid of enige afdeling van die motornywerheid inbegrepe
is.

., Ervaring” beteken die totale tydperk of getal tydperke diens
wat 'n werknemer gehad het. 0f met sy huidige of enige ander
werkgewer in die besondere beroep waarin hy werk, of as ’'n
vakleerling vir 'n tydperk van vyf jaar of as ’n vakman in diens
wat vir 'n tydperk van minstens vyf jaar vakmanswerk teen
vakmanslogn gedoen het.

., Vulstasie ” beteken enige plek wat gebruik word vir verkoop
(in kleinhandel), of uitstalling vir verkoop daarin, daarop of
daaruit, van petrol, olie. bande en motortoebehore, maar waar-
by werkswinkel, ’n winkel vir toebehore of motorsloopplek nie
inbegrepe is nie.

. Uurloon ™ beteken die uurloon voorgeskryf by artikel 27
van hierdie Qoreenkoms of die uurfoon wat werklik betaal word
(watter ook al die grootste is) of die weekloon voorgeskryf by
genoemde artikel of die werklike weekloon betaal (watter een
ook al die grootste is) gedeel deur 46.

., Vakman” beteken—

(a) ’n persoon wat 'n leertyd by ’n aangewese nywerheid deur-
gemaak het ooreenkomstig die bepalings van die Wet
op Vakleerlings of ooreenkomstig ’n " skriftelike kontrak
deur die Raad goedgekeur; of

(M) ’n persoon wat die lidmaatskapkaart Graad A. deur die
.» Motor Industry Employees” Union of South Africa”
uitgereik. besit; of

(¢) 'n persoon wat tot bevrediging van die betrokke Raad
sy bevoegdheid in ’n erkende bedryf bewys het en ’n
skriftelike sertifikaat te dien effekte besit.

,, Jeugdige ” beteken ’n werknemer onder 21 jaar.
,, Arbeider ” beteken— .

(@) ten opsigte van ’n vulstasie en of diensstasie die parkeer-
bedryf. °n werknemer wat hoofsaaklik of uitsluitlik een
of meer van ondergenoemde dienste verrig:—

(i) Petrol en/of olie bedien; petroltenks volmaak: olie-
bakke leeg- en/of volmaak; batterye verwyder. vol-
maak en/of terugsit; batterye in verband met laai
volmaak. aankoppel of loskoppel; motorvoertuie was
en/of skoonmaak en/of poleer en/of afstof; lug
pomp; wiele verander; wiele of vellings. buitebande
en/of binnebande vir heclmaak of vir die heelmaak
van lekke verwyder of terugsit; buitebande, vellings
en/of wiele verf; buitebande en/of binnebande aan
vellings of wiele aansit of verander; lekke regmaak
aan binnebande; motorvoertuie parkeer; motorvoer-
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motor vehicles; cleaning premises, equipment, and

utensils; filling bottles ¢ other containers for stock;-

making tea or similar beverages; using jack or hoist
to raise or lower motor vehicles;
(ii) collecting cash and/or handling money;

(b) in relation to all other establishments, an employee mainly

or exclusively engaged in any one or more of the follow-
ing operatrons. —

Serving petrol and/or oil;

filling petrol tanks; .

draining and/or filling oil sumps;

removing, filling and/or replacing batteries;

filling. connecting or disconnecting batteries in . connec~
tion with charging operations; .

mixing acids for batteries;

removing pitch from batteries;

extracting battery cells for inspection;

sealing and washing batteries;

washing-and/or cleaning and/or polishing and/or dusting
of motor: vehicles;

pumping of air;

changing ‘wheels;

" removing or replacing wheels or rims, tyres and/or tubes

_ for the purpose of -repairs or for the repair of
punctures;

painting tyres, rims and/or wheels;

fitting and/or changing tyres and/or tubes on rims or
wheels;

repairing punctures in inner tubes; :

attending to the parking of motor vehicles;

driving of motor vehicles;

cleaning premises, equipment and utensils;

filling bottles or other containers for stock;

making tea or similar beverages;

collectmg cash and/or handling money;.

using jack or hoist to raise or lower motor vehicles;

cleaning enginzs, vehicles and parts thereof, machinery,
implemen‘ts, tools or other articles;

loading and unloading vehicles; .

carrying, moving, - stacking and unpacking goods;

sorting packages and parcels'

wrapping up parcels;

affixing printed or ready addressed labels on to bottles,
boxes, bales or other packages;

stencilling and/or marking springs, boxes, bales or other
packages by brush cr spray-gun; .

operating passenger, goods or car lifts;

opening or closing boxes, bales or other packages;

maki]ng or maintaining fires and removmg refuse or
ashes;

delrvermg or conveying letters, messages or goods on
foot or by means of a bicycle, tricycle or hand-
propelled vehicles;

filling or emptying contamers,

weighing articles,

collecting cash in the case of c.0.d. sales;

accepting written orders in return for goods delivered
outsidé the premises of the employer ’

assisting on dehvery vans; .

cooking of rations; -

teasing coir and horsehair;

holding up-work for sheet metal worker and panel-.

beater; .

holding parts, materials and/or tools;

filing of .solder of welding and of old paint from parts
under repair and adjacent parts and/or on new parts;

sandpapering, rubbing down or filling primer and putty;

masking, cleaning, compounding and polishing by hand
or machine in connection with the painting of motor
vehicles;

painting on rough stuff by brush to inside and underside
of vehicle bodies;

painting by brush and/or gun .of axles, brake drums,
chassis and underside of vehicle bodies;

painting by brush rough waterproofing paint on canvas;

-applying deadner material or anti-corrosive coatings;

applying adhesives and mixing materials;

oiling and greasing machmery including lathes and.over-
head shafting; . ‘

applying belt dressing;

dismantling scrap motor vehicles;

stripping of engines not for repair;

mounting and/or dismounting tyres from rims for
vulcanising purposes;

painting or cementing tyres;

trimming, stripping and cutting tyres;

buffing. solutioning and application of camel back

ﬁrlbhg the furnace of any boiler and -attending -to the

oiler;

c]eanmo moulds and tyres; -

assisting where necessary in lifting tyres into and out of
moulds;

screwing down ‘moulds;

firing a- 1 loading hardening and tempering furnaces with
untempered and unhardened. spring blades;

cleaning metal -parts with--burner;

cutting off runners by hacksaw or machine;

smelting of shavings into ingot forms;

tuie bestuur; persele, uitrusting en werktuie skoon-

maak; bottels of ander houers vir voorrade volmaak

"tee of ander dranke maak; domkragte of hystoestel]e‘

gebruik om motorvoertuie op te lig of te Jjaat sak;
(ii) kontant invorder en/of -geld- hanteer;

(b) ten opsigte van alle ander inrigtings, 'n werknemer hoof-

saaklik of uitsluitlik ih een of meer van ondepgenoémde’
" dienste werksaam :-—

Petrol en/of olie bedien;
petroltenks volmaak; T
oliebakke leeg- en/of volmaak;
batterye verwyder, volmaak of terugsrt’
batterye in vérband met 1aa1 volmaak aankoppel of
“loskoppel; .
suur vir batterye meng;.. .
. pik van batterye - verwyder;. . -
batteryselle vir - ondersoek .verwyder;
batterye verseél en was;
motorvoertuie was en/of skoonmaak en/of poleer en
afstof;
lug ' pomp;
wiele verander; )
wiele of vellings, buitebande en/of binnebande vir
heelmaak of vir die heelmaak van lekke verwyder
of terugsit; "
buitebande, vellings en/of wiele verf;
buitebande en/of binnebande aan ve]lmgs of wiele aan-
sit ‘of verander;
lekke in bmnebande heelmaak;
toesig hou oor die parkeer van motorvoerture'
motorvoertuie bestuur;
persele, uitrusting en werktuie skoonmaak;
botteis of ander houers vir voorrade volmaak;
tee of dergelike dranke maak;
kontant invorder en/of geld hanteer;
domkrag of hystoestel gebruik om motorvoertuie op
-te lig of te laat sak;
masjiene, voertuie of onderdele daarvan diere, masji-
__nerie, implemente, gereedskap of ander artikels
' skoonmaak;
voertuie laai of aflaai;
goedere dra, verskuif, opstapel en uitpak;
pakkette en pakkies sorteer;
pakkette toedraai;
gedrukte of klaar geadresseerde etikette aan bottels,
kiste, bale of ander pakke vasheg; -
vere, kiste, bale of ander pakke met ’n kwas of verf-
sproevspmt sjabloneer en/of merk;
passasiers~, goedere- of motorkarhysers bedien;
kiste. bale of ander pakke oop- of toemaak;
vure maak of aan die brand hou en afval of as- ver-
wyder;
briewe, boodskappe of goedere te voet of deur middel
van ’n fiets, driewieler of handkar aflewer of vervoer;
houers vol- of leegmaak;
artikels weeg;
kontant in die geval van k.b.a.-verkope invorder;
skriftelike bestellings aanneem vir goedere ‘afgelewer
buitekant die perseel van die’ werkgewer;
op aﬁewermgswaens behulpsaam wees;
kos kook;
'klapperhaar en perdehaar pluis;
werk vir metaalplaatwerk en duikuitslaner ophou; -
onderdele, .materiaal en/of gereedskap vashou; )
soldeersel, sweiswerk en ou verf afvyl van onderdele:
wat herstel word en ook van omringende dele en/of
van nuwe onderdele;
grondverﬂaag en stopverf met skuurpapler afwerk af-
vryf of vul;
met die hand of met ’n masjien maskeer, skoonmaak,
verbind en poleer in verband met die verf van motor-
voerture,
met ’'n kwas die grondverflaag aan binne- en. onderkant-
van voertuigbakke aanbring, - :
aste, remtrommels onderstelle en onderkant van voer-
turgbakke met 'n kwas en/of spunt verf;
’n_grondlaag waterdigte verf met ’'n kwas op selldoek
" aanbring;
verdowwingsmateriaal of roeswerende lae aanbring;
hegmateriaal aanbring en materiale meng;
masjinerie, met’ inbegrip van draaibanke en transmis-
sie-aste bokant die hoof, olie en smeer;
bandsmeersel aansit;
afgeskrewe motorvoertuie uitmekaarhaal;
masjiene, nie vir herstel bedoel, uitmekaar haal;
buitebande vir vulkaniseer aansit en/of van vellmgs
afhaal;
buitebande verf of sementeer;
buitebande regsny, afstrook en sny;
poleer, aansmeer van rubberlym en ., camel back s
vuur in ’n stoomketel maak en vir die stoomketel sorg,
gietvorms en buitebande “skoonmaak;
help, as dit nodig is. om buitebande in gietvorms in te
sit of uit te haal;
gietvorms toeskroef; «
verhardings- en tempeeroonde vuur -en ongetempeerde
en onverharde veerblaaie daarin laai;
metaalonderdele met brander skoonmaak; uitlopers met
ystersaag of masjien afsny;
skaafsels in staalgietvorms smelt. Jaers skoonmaak en
voorberei voordat nuwe metaal aangegiet word;
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cleanjng and preparation of bearings prior to re-
metalling;

cleaning of bearings after remetalling and/or fettling;

cleaning and stripping of armatures;

heating up lead in ladles;

trimming castings;

fitting rubber grommets;

fitting bolts and nuts to battery cables during manufac-
ture thereof;

cleaning and painting battery cables;

(¢) in relation to motor body building, body assembly and
body manufacturing establishments, an employee mainly
or exclusively engaged in any one or more of the following
operations and who may in addition perform any of the
functions enumerated in paragraph (b) hereof:—

Striking and cutting iron with hacksaw after iron has
been marked out by journeyman or apprentice;

drilling holes in iron or other rough metal other than
precision work;

threading of bolts;

filing of iron or other rough metal;

rough cutting and punching of sheet iron by hand under
the general direction of a journeyman or apprentice;

holding up and carrying wood for machinist;

cleaning castings;

sorting metals;

cleaning metal for resmeltmg,

rough grmdmg,

cutting iron with power hacksaw after being marked off
by journeyman or apprentice;

fly and/or treadle and/or manual and/or power pressing
and/or notching where work is operated on with
pre-set dies other than settmg of dies;

bending and/or forming in special purpose Jlgs—hand

. operated;

drilling with component in special purpose drilling jigs;

notching with component in special purpose jigs;

punching by hand or machine with pre-set dies;

shearing and cutting off to pre-set jigs and/or stops;

riveting heating and/or striking;

repetition screwing with die-heads and/or taps;

dipping in enamel and/or paint;

assembling and fitting centre bolt and clips to springs,
turning eyes on spring main blades to jigs;

stripping dismantled springs for repair; .

tightening U-bolts other than on motor cars;

automatic machine operator after machine has been set
by journeyman or apprentice:

“Motor body building ” means the construction and/or assem-
bly and/or making and/or repairing and/or completing of bodies
or parts thereof and/or the fittine out and finishing off such
bodies for any type of motor vehicle and/or the fixing of such
bodies to chassis and includes all operations incidental to motor
body building or consequent thereon.

“ Motor graveyard” means an establishment wherein motor
vehicles are broken up and used spare parts obtained therefrom
and wherein, whereon or wherefrom such used spare parts are
sold either alone or in conjunction with new spare parts and/or
accessories.

_*“ Motor Industry” or “industry ” means, without in any way
limiting the ordinary meaning of the expression—

(a) assembling, erecting, testing, remanufacturing, repairing,
adjusting, overhauling, wiring, upholstering, spraying,
painting and/or reconditioning carried on in connection
with—

(i) chassis and/or the bodies of motor vehicles;

(ii) internal combustion engines and transmission com-
ponents of motor vehicles;

(iii) the electrical equipment
vehicles, including radios;

(b) automotive engineering;

(¢) repairing, vulcanising and/or retreading tyres;

(d) repairing, servicing and reconditioning batteries for motor
vehicles;

(e) the business of parking and/or storing motor vehicles;

(f) the business conducted by filling and/or service stations;

(g) the business carried on mainly or exclusively for the sale
of motor vehicles or motor vehicle parts and/or spares
and/or accessories (whether new or used) pertaining there-
to. whether or not such sale is conducted from premises
which are attached to a portion of an establishment where-
in is conducted the assembly of or repairs to motor
vehicles;

(h) the business of motor graveyards;

(i) the business of manufacturing establishments wherein are
fabricated motor vehicle parts and/or spares and/or acces-
sories and/or components thereof;

(j) vehicle body building.-

For the purpose of this deﬁnition—-

*“ automotive engineering ” means the reconditioning of internal
.. combustion engines or parts thereof for use in motor vehicles
in establishments mamly or exclusnvely so engaged whether
such establishment is engaged in the dismantling and repair
of motor vehtclee or not;

“ motor vehicle ” means any wheeled conveyance propelled by
mechanical power (other than steam) or electrically and
designed for haulage and/or for the transportation of persons

connected with motor

laers skoonmaak nadat hulle nuwe metaal aangekry
het of gekondisioneer is;

ankers skoonmaak en uitmekaarhaal;

lood in skeplepels verhit;

gietsels afwerk;

rubberoogstukke aansit;

boute en moere aan batterykabels gedurende vervaar-
diging daarvan vasmaak;

batterykabels skoonmaak en verf;

{(¢) ten opsigte van motorbakbou-, monteer- en vervaardigings-
inrigtings, 'n werknemer hoofsaaklik of uitsluitlik werk-
saam in een of meer van ondergenoemde dienste en wat
daarbenewens enigeen van die dienste in paragraaf (b)
hiervan genoem, kan verrig:—

Yster slaan en met ystersaag sny nadat yster deur vak-
man of vakleerling afgemerk is;

gate in yster of ander ruwe metaal boor, behalwe fyn-
werk;

draad in boute sny;

yster of ander ruwe metaal vyl;

plaatyster met die hand rusny en deurslaan onder alge-
mene toesig van 'n vakman of vakleerling;

hout vir masjinis ophou en dra;

gietsels skoonmaak;

metaalsoorte sorteer;

metaal skoonmaak om weer gesmelt te word,

ru-skuur;

yster met kragystersaag sny nadat dit deur vakman of
vakleerling afgemerk is;

skroef- enj/of trap- en/of hand- en/of kragpersing
en/of uitkeping waar werk met voorafgestelde stem-
pels gedoen word, behalwe die set van stempels;

buig en/of vorm in spesiale stelmasjiene (handstel-
masjiene);

boor met hulptoestel in spesiale boorstelmasjiene;

inkeping met hulptoestel in spesiale stelmasjiene;

met die hand of 'n masjien met voorafgestelde stem-
pels deurslaan;

skeer of afsny op maat van voorafgestelde stelmasjiene
en/of stoppe;

klinknaels verhit en/of slaan;

herhalende skroefwerk met stempelkoppe en/of tappe;

in enemmel en/of verf indompel;

senterbout en kramme inmekaarsit en aan vere sit,
oogstukke en hoofblaaie met stelmasiiene inbuig;

uitgehaalde vere vir ‘herstelwerk uitmekaarhaal;

U-boute, behalwe aan motors, vasdraai;

outomatiese masjiene bedien nadat masjien deur vak-
man of vakleerling gestel is.

.. Motorbakmakery ”” beteken die maak en/of inmekaarsit
en/of bakke of onderdele daarvan maak en/of herstel en/of
!voltooi en/of sulke bakke vir enige soort motorvoertuig umus
en afwerk en/of sulke bakke aan onderstelle vasheg en sluit in
alle bedrywighede in verband met die maak van motorbakke of
wat daaruit voortvloei.

., Motorsloopplek * beteken ’n inrigting waarin motorvoertuie
gesloop en gebruikte onderdele daarvan verkry word en waarin,
waarop of waarvan sulke gebruikte onderdele afsonderlik of
saam met nuwe onderdele en/of toebehore verkoop word.

,» Motornywerheid ” of ,, nywerheid” beteken, sonder in enige
opsig die gewone betekenis van die uitdrukking te beperk—

(@) inmekaarsit, opbou, toets, hervervaardiging, herstel, reg-
stel, nasien, bedrading, bekleding, verfspuit, verf enjof
hernuwing, uitgevoer in verband met—

(i) die onderstel en/of bakke van mortorvoertuie;
(i1) binnebrandmasjiene en transmissie-onderdele van

motorvoertuie;
(iii) die elektriese "uitrusting in verband met motorvoer-
tuie met inbegrip van radio’s;

b) motorlngemeurswerk

(¢) herstel, vulkaniseer en/of versool van bande; .

) herstelv bediening en vernuwing van batierye vir motor-
voertuie;

(e) parkering en/of bewaring van motorvoertme,

(f} die besigheid wat gedryf word deur ’n vulstasie of diens-
stasie;

(g) die verkoop hoofsaaklik of uitsluitlik. van motorvoertuie
of motorvoertuigonderdele en/of reserwedele en/of -toe-
behore (hetsy nuut of gebruik) in verband daarmee. het-
sy die verkoop geskied van persele wat aan ’n gedeelte
van ’'n inrigting verbonde is waarin die inmekaarsit of
herstel van motorvoertuie uitgevoer word, -of nie;

-(h) motorsloopplekke;

(i) vervaardigingsinrigtings waarin motorvoertuigonderdele
en/of onderdele en/of toebehore en/of onderdele daar-
van vervaardig word;

(j) voertuigbakbou.

Vir die toepassing van hierdie woordbepaling, beteken—

,», motoringenieurswerk ”, die vernuwing van bmnebrand-
masllene of gedeeltes daarvan vir gebruik in motorvoertuie
in inrigtings hoofsaaklik of uitsluitlik aldus werksaam, het-
sy di¢ inrigting hom besig hou met die vitmekaarhaal en
herstel van motorvoertme of nie;

,, motorvoertuig ”*, enige w1elvoertu1g gedryf deur middel van
meganiese krag (behalwe stoom) of elektries en bedoel is
vir trekwerk en/of die vervoer van persone enjof goedere
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and/or goods and/or loads but shall not include any equip-
ment designed to run on fixed tracks, trailers designed to
transport loads of 20 tons or over or aircraft.
For the purpose of this definition, “ vehicle” does not include
an aircraft.

Exclusions. .
“Industry * as defined above shall not include the following:—

(i) The manufacture of motor vehicle parts and/or accessories
and/or spares and/or components in establishments laid
out for and normally producing metal and/or plastic
goods of a different character on a substantial scale. »

(ii) The assembling, erecting, testing, repairing, adjusting, over-
hauling, wiring, spraying, painting and/or reconditioning of
agricultural tractors except where carried on in establish-
menst rendering similar service in respect of motor cars,
motor lorries or motor trucks.

- . ’
The manufacture and/or maintenance and/or repair of—

(a) civil and mechanical engineering equipment and/or
parts thereof whether or not mounted on wheels;

(b) agricultural equipment or parts thereof; or

(¢) equipment designed for use in factories and/or work-
shops. R
Provided that for the purpose of (@), (b) and (c¢)
above, ‘“equipment” shall not be taken to mean
motor cars, motor lorries and/or motor trucks;

(d) motor vehicle bodies and/or shper structures and/or
parts or components thereof made of steel plate of
one-eighth of an inch thickness or thicker when carried
on in establishments laid out for and normally engaged
in the manufacture and/or maintenance and/or repair
of civil and/or mechanical engineering equipment on
a substantial scale.

“ Motor mechanic” or *tuner and tester” means a journey-
man who performs any one or more of the following operations
in connection with motor vehicles: Dismantling for the purpose
of repairs, reassembling, erecting, testing, repairing, adjusting,
overhauling, wiring, making of parts, provided that he is not
employed on any one of the said operations to such an extent
that he will be included in any other, class of employee defined
in this section.

“ Motor vehicle electrician and/or radio mechanic” means a
journeyman who diagnoses faults in electric equipment, directs
or executes repairs and/or tests or supervises the final testing of
electrical installations in motor vehicles including radio equip-
ment.

“ Motor vehicle stripper” means an employee who removes
and replaces cabs, bodies, bumpers, mudguards, doors, bonnets,
radiators, valances, shells, grills, running-boards, body-mouldings,
window frames, lamps, seats and trim-panels and strip seat covers
for repair; and remove springs for repair but may not replace
springs. .

“New motor vehicle assembler * means an employee who off-
foads, unpacks, and where necessary fits wheels, springs, bumpers,
footboards, running-boards, fenders, headlamps and éngine bon-
nets in position; holds in position such parts as chassis cross
members, axles, radiators, wind screens, parts of cabs while the
journeyman bolts, rivets, welds or screens such parts; places
batteries in position and oils in engines, gear-boxes and back
axles.

“ Parking—business of ” means any business carried on for
profit whereby cars are received for storage. whether for short
or long periods of time and whether or not the establishment of
such business is open for 24 hours per day or less.

“ Piecework ” or “flat rate work” means any system by which
earnings are based on quantity or output of work done but in
which apprentices may not participate. ) )

“ Radiator assembler ” means a journeyman who manufactures
radiator cores from component parts.

“ Repetitive work ” means work performed by an employee
constantly and continuously engaged on one or more repetitive

(iii)

" processes.

“ Seamstress ” means a female employed wholly or mainly on
stitching in connection with trimming in the Motor Industry.

“Service attendant” means an employee who is employed on
and/or supervises any one or more of the following operations
or duties: lubrication of motor vehicles; regrooving of tyres;
final breaking down of motor vehicles and/or their component
parts, which are not intended for reassembling; and in the opera-
tion of vulcanising; skiving; and in the operation of retreading;
putting tyres into mould after setting up by supervisor, and in
addition may supervise a group of labourers and who may per-
form the duties of a labourer.

“ Sheet-metal worker ” means a journeyman who makes or
repairs body panels, valances, mudguards, radiators, or any
sheet-metal work in connection with motor vehicles.
~ “Shift” in relation to labourers and service attendants
employed in filling stations means the number of ordinary
hours which an émployer is permitted to work his employees
in the normal course of employment.

“sShort time™ means a temporary reduction in the number of
ordinary» hours of work due to slackness or the exigencies of
trade, shortage of materials, a general breakdown of plant or
machinery caused by accident or other unforeseen emergency,

[

en/of vragte, maar sluit geen uitrusting in wat bedoel is
om op vaste spore te loop nie, nog sleepwaens wat bedoel
is om vragte van 20 ton of meer te vervoer, nog vliegtuie.

Vir die toepassing van hierdie woordbepaling sluit ,, voer-
tuig” nie vliegtuie in nie.

Ulitsluitings.
,» Nywerheid ”, soos omskryf, sluit nie onderstaande in nie:—

(i) Die vervaardiging van motorvoertuigonderdele en/of toe-
behore en/of reserwedele en/of gedeeltes in inrigtings
wat -aangelé is vir en gewoonlik metaal en/of plastiese
goedere van °'n ander aard op aansienlike skaal produ-
seer;

(ii) die inmekaarsit, opbou, toets, herstel, verstel, nasien,
bedrading, spuitverf, verf en/of vernuwing van landbou-
trekkers behalwe waar dit uitgevoer word in inrigtings
wat dergelike dienste lewer ten opsigte van motorkarre,
motorvragwaens of motortrokke;

(iii) die vervaardiging en/of onderhoud .en/of herstel van—

(a) siviele en meganiese ingenieursuitrusting en/of onder-
dele daarvan, hetsy dit op wiele gemonteer is of nie;
(b) landbou-uitrusting of onderdele daarvan, of

(¢) uitrusting bedoel vir gebruik in farbieke en/of werks-
winkels. .

Met dien verstande dat vir die toepassing van (a),
(b) en (c) hierbo, dit nie beskou moet word dat ,, uit-
rusting” motorkarre, motorvragwaens en/of motor-
trokke insluit nie.

(d) motorvoertuigbakke en/of bostrukture en/of gedeel-
tes of onderdele daarvan gemaak van plaatstaal een-
agtste van 'n duim dik of dikker wanneer dit uit;
gevoer word in inrigtings wat aangelé is vir en
gewoonlik besig is met die vervaardiging enyof
onderhoud en/of herstel van siviele en/of meganiese ~
ingenieursuitrusting op ’'n aansienlike skaal.

,» Motorwerktuigkundige * of ,,-steller en -toetser” beteken
‘n vakman wat een of meer van onderstaande werksaamhede in
verband met motorvoertuie verrig: uitmekaarhaal vir herstel,
weer inmekaarsit, bou, toets, herstel, verstel, nasien, bedrading,
onderdele maak; met dien verstande dat hy nie in so’nm mate
in enigeen van genoemde beroepe werksaam is dat hy by 'n
ander kategorie werknemer, in hierdie artikel omskryf, ingesluit
kan word nie.

,» Motorvoertuigelektrisién en/of radiowerktuigkundige *
beteken ’'n vakman wat gebreke in verband met elektriese toe-
rusting vasstel, herstelwerk . en/of toetse voorskryf of verrig of
toesig hou oor die finale toetsing van elektriese installasies in
motorvoertuie met inbegrip van radio-toerusting.

,, Motorvoertuigaftakelaar ”” beteken n werknemer wat bestuur-
derskap, bakke, modderskerms, buffers, deure, masjienkappe,
verkoelers, rande, doppe, roosters, loopplanke, baklyswerk,
vensterrame, lampe, sitplekke en panele verwyder en terugsit en
sitplekoortrekke vir herstelwerk verwyder en verwyder vere vir
herstelwerk maar mag nie vere terugsit nie.

,, Monteur van nuwe motorvoertuic” beteken ’n werknemer
wat wicle, vere, buffers, loopplanke, voetplanke, modderskerms,
koplampe en masjienkappe aflaai, uitpak, en as dit nodig is,
aansit; sulke onderdele soos dwarsstukke van onderstelle, aste,
verkoelers, windskerms, onderdele van bestuurderskappe reghou
terwyl die vakman hulle vasbout, vasklink, sweis of afskerm;
batterye in hulie plekke sit en olie in masjiene, ratkaste en
agteraste ingooi.

., Parkeerbesigheid ” beteken ’n besigheid wat vir wins beoefen
word waarby motors vir bewaring ontvang word, hetsy vir
kort of lang tydperke, en hetsy die inrigting van dié besigheid
24 uur per dag of minder oop is of nie.

» Stukwerk of tariefwerk ” beteken enige stelsel waarby ver-
dienste gebaseer word op die hoeveelheid of omvang van die
werk wat verrig word, maar waarin vakleerlinge nie deel mag
hé nie. )

,, Inmekaarsitter van verkoeler” beteken 'n vakman wat ver-
koelerkerns uit samestellende dele vervaardig.

,, Herhalingswerk ” beteken werk wat gedurig en onafgebroke
verrig word deur ’'n werknemer wat met een of meéer her-
halingsprosesse werksaam is.

,» Naaister” beteken ’n vrou wat uitsluitlik of hoofsaaklik
naaiwerk vir afwerking in die motornywerheid verrig.

,, Bediende ” beteken ’n werknemer wat enige van die volgen-
de werksaamhede of pligte verrig of daaroor toesig hou:
smeer van motorvoertuie; hergroef van buitebande; finale uit-
mekaarhaal van. motorvoertuie en/of hul samestellende dele wat
nie vir herinmekaarsit bestem is nie; vulkaniseer; afslyp; ver-
sool; buitebande in gietvorms sit nadat opsigter hulle gestel
het; en daarbenewens toesig hou oor ’n groep arbeiders en self
die werk van ’n arbeider kan verrig.

,» Metaalplaatwerker ” beteken ’n vakman wat bakpanele, sy-
skerms, modderskerms en verkoelers maak of repareer, of enige
metaalplaatwerk in verband met motorvoertuie verrig.

. Skof ”, ten opsigte van arbeiders en bediendes in diens by
vulstasies, beteken die getal gewone. ure wat 'n werkgewer toe-
gelaat word om sy werknemers in die gewone loop van diens te
laat werk.

,, Kort tyd” beteken ’'n tydelike vermindering van die getal
gewone werkure as gevolg van slapte of die noodgevolge van
die handel, tekort aan materiaal, 'n algemene defek aan instal-
lasie of masjinerie veroorsaak deur ongeval of ander onvoorsicne
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unforeseen contingencies and/or circumstances beyond the
employer’s control, stocktaking or stoppage of work granted at
the request of a majority of the employees in an establishment
or portion thereof.

“ Uniform” means an article or articles of weariltg apparel,
distinctive in design and colour.

“Vulcaniser” means a journeyman who is employed on
operating a retreading, tyre soling, resoling, recapping or any
other type of machine or plant which is or may be used in the
“processes of vulcanising.

“Vulcaniser’s establishment” means any establishment or
portion of any establishment wherein pneumatic tyres and/or
tubes are repaired for the purpose of rendering them servicable
for further and additional road use, and wherein the processes
known as retreading, soling, resoling, recapping, top capping and
regrooving are carried on. ’

“ Vulcanising” means the repairing of pneumatic tyres and/or
tubes for the purpose of rendering them .servicable for further
and additional road use and shall include the processes known as
retreading, soling, resoling, recapping, top capping and regrooving,
provided such repairing, retreading, soling, -resoling, recapping,
top capping and regrooving is done with the aid of a machine
or machines.

“Wage” means that portion of the remuneration payable in
respect of the ordinary hours of work as laid down in section 29
excluding cost of living allowance, overall and tool allowance.

“Watchman” means an employee primarily occupied on
guarding the premises and goods of the employer and/or protect-
ing the motor vehicles and goods of which the employer is the
bailee between 5 p.m. and 8 a.m. the following morning.

“Wheelwright” means a journeyman who makes or repairs
wheels, including artillery wheels, for motor vehicles.

“Workshop ” means an establishment or portion thereof, in
which is carried out, any repair work in connection with the
Motor Industry, but excludes assembling and manufacturing
establishments.

“ Workshop employee” means any employee for whom wages
are prescribed in section 27 of this Agreement.

“Working employer or partner” means any employer or any
partner in a partnership carrying out work in the Motor Industry
who himself performs work similar to that carried out by an
employee for whom wages are prescribed in this Agreement.

4. EXEMPTIONS.

(1) The Council may grant exemption from any of the provi-
sions of this Agreement provided, however, that no exemption

shall be granted from the provisions of section 29, sub-section (1)

(d) of this Agreement.

(2) The Council shall fix the conditions subject to which such
exemption shall operate and may, if it deems fit, after one week’s
notice has been given in writing to the person concerned, with-
draw any licence of exemption, whether or not the period for
which exemption was granted has expired.

(3) The Secretary to the Council shall issue to every person
granted exemption a licence signed by him setting out—

(a) the name of the person concerned;

(b) the provisions of the Agreement from which the exemption

is granted; * :
(¢) the conditions subject to which such exemption is granted;
and

(d) the period during which the exemption shall operate.
(4) The Secretary to the Council shall—

(a) number consecutively all licences issued,

(b) retain a copy of each licence issued; and

(¢) where exemption is granted to an employee, forward a copy
of the licence to the employer concerned and a further
copy to the Divisional Inspector, Department of Labour,
Cape Town.

5. PAYMENT OF EARNINGS.

(1) All earnings, payment for piecework and/or flat rate work
and overtime shall be paid in cash weekly on Fridays not later
than finishing time that day, or on termination of employment,
if this takes place before Friday.

(2) All earnings shall be handed to emplovyees in sealed
envelopes indicating on the outside thereof the name of the
employer and the employee, date, number of ordinary and
overtime hours worked and the remuneration due, and the period
in respect of which payment is made together with details of any
deductions which have been made.

(3) No employee shall be required as part of his contract of
employment to beard and/or lodge with his employer or at any
place nominated by the employer or to purchase any goods from
the employer.

(4) No premium shall be charged or accepted for the training
of an employee.

(5) No deductions or set-off of any description other than the
following shall be made from the wages due to an employee: —

(@) When an employee is away or absents himself without
permission from work, a pro rata amount may be deducted
for the period of such absence; .

(b) with the written consent of the employee, deductions for
holiday, sick, insurance, provident, and/or pension funds,
and/or any moneys advanced as a loan by the employer;

noodtoestand, onvoorsiene gebeurlikhede en/of omstandighede .

.buite die werkgewer se beheer, voorraadopname of stopsetting

van werk toegestaan op versoek van ’n meerderheid van die
werknemers in ’n inrigting of gedeelte daarvan.

,, Uniform > beteken ’n kledingstuk of -stukke van ken-
merkende ontwerp en kleur.

,» Vulkaniseerder ” beteken ’'n vakman wat ’'n masjien bedien
vir die vernuwing van loopvlakke van buitebande, versoling,
herversoling en die aanbring van nuwe koplaag, of enige ander
soort masjien en/of uitrusting wat vir die vulkaniseerproses
gebruik word of gebruik kan word.

,» Vulkaniseerdersinrigting ” beteken ’n inrigting of gedeeclte
daarvan waarin buite- en/of binnelugbande herstel word ten
einde hulle vir verdere en addisionele padgebruik diensbaar te
maak, en waarin die prosesse bekend as die vernuwing van
loopvlak, versool, herversool, koplaag hernu en groewe vernu,
uitgevoer word.

,, Vulkaniseer® beteken die herstel van buite- en/of binne-
lugbande ten einde hulle vir verdere en addisionele padgebruik
diensbaar te maak, met inbegrip van die prosesse bekend as
loopviak hernu, versool, herversool, Koplaag hernu en groewe
vernu; met dien verstande dat dié herstelwerk, hernuwing van
loopviak, versoling, herversoling, vernuwing van koplaag en
vernuwing van groewe, met behulp van ’n masjien of masjiene
gedoen word. : .

,» Loon” beteken daardie gedecite van die verdienste betaal-
baar ten opsigte van die gewone werkure bepaal by artikel 29
behalwe lewenskostetoelae, oorpak- en gereedskapstoelae.

., Wag” beteken 'n werknemer wat hoofsaaklik die perseel en
goedere van die werkgewer bewaak en/of die motorvoertuie en
goedere bewaak waarvan die werkgewer die bewaarnemer tussen
5 nm. en 8 vm. die volgende oggend is.

,»» Wielsmid ” beteken 'n vakman wat wiele vir motorvoertuie
maak of heelmaak, met inbegrip van artilleriewiele.

.» Werkswinkel ” beteken ’n inrigting of gedeelte daarvan waar-
in herstelwerk in verband met die motornywerheid verrig word,
maar met uitsluiting van inmekaarsit- en vervaardigingsinrig-
tings.

.» Werkswinkelwerknemer ” beteken ’'n werknemer vir wie ’n
loon by artikel 27 van hierdie Ooreenkoms voorgeskryf word.

,» Werkende werkgewer of vennoot” beteken ’n werkgewer of
’n vennoot in ’n vennootskap wat in die motornywerheid werk-
saam is, en wat self werk verrig van dergelike aard as wat
gedoen word deur 'n werknemer vir wie lone in hierdie Oor-
eenkoms voorgeskryf word.

4. VRYSTELLINGS.

(1) Die Raad kan vrystelling van enigeen van die bepalings van
hierdie Qoreenkoms verieen; met dien verstande egter dat geen
vrystelling van die bepalings van "artikel 29, subartikel (1) (d),
van hierdie Qoreenkoms verleen mag word nie.

- (2) Die Raad moet die, voorwaardes waarop vrystelling verleen
word, bepaal, en mag nd goeddunke. en nadat een week kennis

skriftelik vooraf aan die betrokke persoon gegee is, enige vry-.

stellingsertifikaat herroep, of die. tydperk. waarvoor vrystelling
verleen is, verstryk het of nie.

(3) Die Sekretaris van die Raad moet aan elke persoon
aan wie vrystelling verleen word, ’n sertifikaat uitreik, waarin
vermeld word— :

(a) die naam van die betrokke persoon;

(b) die bepalings van die Ooreenkoms waarvan vrystelling ver-

leen word;

(¢) die voorwaardes waarop vrystelling verleen word; en

(d) die tydperk waarvoor die vrystelling geldig is.

(4) Die Sekretaris van die Raad moet— .

(a) alle sertifikate wat uitgereik word. in volgorde nommer;

(b) 'n afskrif van elke uitgereikte sertifikaat behou:- en

(c) indien vrystelling aan ’n werknemer verleen word, ’n afskrif

van die sertifikaat aan die betrokke- werkgewer stuur, en
nog 'n kopie aan die afdelingsinspekteur, Departement van
Arbeid; Kaapstad.

5. BETALING VAN VERDIENSTE.

(1) Alle lone,/betaling vir stukwerk en/of vir tariefwerk en
oortydwerk moet in kontant weekliks op Vrydae op of voor
sluitingstyd daardie dag betaal word, of by diensbeéindiging as
dit voor Vrydag plaasvind. .

(2) Alle verdienstes moet aan werknemers oorhandig word
in verseélde koeverte wat op die -buitekant aantoon die name
van die werkgewer en die werknemer, datum, getal gewone en
oortydure .gewerk en besoldiging verskuldig, en die tydperk waar-
voor die betaling gemaak word en besonderhede van alle bedrae
wat afgetrek is. )

(3) Van geen werknemer kan vereis word om as deel van sy
dienskontrak _by sy werkgewer of by enige plek deur die werk-
gewer aangewys te eet en/of in -te woon of om enige goedere
van die werkgewer te koop nie.

(4) Geen onderriggeld mag vir die opleiding van ’n werknemer
bereken of aangeneem word nie. .

(5) Geen kortings of teévordering van watter aard ook, behalwe
onderstaande, mag van die lone aan 'n werknemer verskuldig,
gemaak word nie— . ) .

(a) as ’n werknemer sonder toestemming van die werk afwesig
is of wegbly, kan ’n pro rata bedrag vir die tydperk van
die afwesigheid afgetrek word;

(b) met skriftelike toestemming van die werknemer, kortings
vir vakansie-, siekte-, versekerings-, voorsorg- en/of pen-
sioenfondse, en/of geld deur die werkgewer as ’n lening
voorgeskiet;

7
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(c) contributions to' Council funds in terms of section 11 of
this Agreement;

(d) subscriptions to the Motor Industry Employees’ Union of
South Africa in terms of section 14 of this Agreement;

(¢) where an employer is compelled by any law or ordinance
or legal process to make payment for or on behalf of an
employee any amount so paid may be deducted.

(6) Every employer shall fix and keep affixed in some conspi-
cuous place upon his premises, a notice in legible characters in
both official languages of the Union in the form prescribed by
the regulations under the Act, specifying the day of the week,
and the time and place at which wages will ordinarily be paid
each week.

6. ADMINISTRATION OF AGREEMENT.,

The Council shall be the body responsible for the administra-
tion of this Agreement, and may issue expressions of op.nion
not inconsistent with its provisions for the guidance of empioyers
and employees. .

7. AGENTS.

(1) The Council shall appoint one or more specified persons as
agents to assist in giving effect to the terms of this Agreement,
and it shall be the duty of every employer and every employee
to permit such persons to enter such premises, institute and
complete such enquiries and to examine such documents, books,
wage sheets, time sheets and pay tickets and to interrogate such
individuals and to do all such acts as may be necessary for the
purpose of ascertaining whether the provisions of this Agreement
are being observed, and no .person shall make a false statement
to such agent during the course of his investigations.

"(2) The agent, when entering, mspectmg or examining, may
tike with him an ‘interpreter.

(3) Every person upon whom the provisions of this Agreement
are binding shall allow the agent all the facilities above-
mentioned.

8. REGISTRATION OF EMPLOYERS.

(1) Every employer engaged in the industry shall, unless he
has already dorié so pursuant to any previous agreement entered
into by ‘the parties to the Council, and published within one
month of the date on which ‘this Agreement comes into operation,
and every employer-who atarts to engage in the industry during
the currency of this Agreement sha]l within one month of
commencing business, forward to the Secretary of the Council,
P.O. Box 1946, Cape Town, a statement in the form of Annexure
A to this Agreement showing——

(a) employer’s name;

" (b) the employer’s business address;

(c) the address of the establishment;

(d) in respect of each of his employees—

(i) full name;
(ii) occupation,;
(iii) wages paid to such employee.

(2) Every employer shall notify the Secretary of the Council
of any change in the particulars required to be furnished by
him in terms of sub-section (1) within one month of such
changes taking place

9. EXHIBITION op AGREFMENT AND POSTING OF NOTICES.

Every employer upon whom this Agreement is binding shall
affix and keep affixed in some place which is conspicuous and
readily accessible to his employees the undermentioned documents
which must be printed in legible characters in both official
languages of the Union of South Africa:—

(a) A copy of this' Agreement;

(b) a summary of sections of the Industrial Conciliation Act
as prescribed by regulation 7 (5) of the Act;

(¢) a notice in the form prescribed by the regulations under
the Act specifying the day of the week and the time and
place at which wages will ordinarily be paid each week;

“(d) a notice containing the official address of the Divisional
‘ Inspector of Labour, Cape Town, and of the Secretary of
the Council;

:(e) the list of tools referred to in section 23, sub-section (4) (¢);

(/) a notice in the form prescribed in Annexure F to this Agree-
ment, specifying the starting time and the finishing time of
work, and the meal hour, for each day of the week. The
ordinary hours of work shall be so arranged as to fall
between the hours of 8 am. and 6 p.m. on Mondays,
Tuesdays, Wednesdays, Thursdays and Fridays and 8 a.m.
and 12 noon on Saturdays for establishments operating on
a six-day week, and between the hours of 8 a.m. and 6.15
p.m. on Mondays, Tuesdays, Wednesdays, Thursdays and
Fridays for establishments operating on a five-day week
and the meal hour so specified shall not be less than one
hour;

"(g) A schedule setting out any shift working hours in respect
: of employees employed on ‘the sale of petrol, oils and
night service. .

(c) bydraes tot die Raadskas ingevolge artikel 11 van hierdie
Ooreenkoms;

@ ledegeld aan die ,, Motor Industry Employees’ Union of
lS(outh Africa” ingevolge artikel 14 van hierdie Qoreen-
oms;

(e) as .’n werkgewer by ’n wet of ordonnansie of regsgedmg
verplig word om betalings vir of ten behoewe van ’n werk-
nemer te doen, kan enige bedrag wat aldus betaal is, af-
getrek word.

(6) Elke werkgewer moet 'n leesbare kennisgewing in albei
amptelike tale van die Unie in die vorm voorgeskryf by die
regulasies van die Wet op ’'n opvallende plek op sy perseel
opplak en opgeplak hou wat die dag van die week en die tyd
en plek waar lone gewoorlik elke week betaal sal word, vermeld.

6. TOEPASSING VAN QOREENKOMS.

Die Raad is die liggaam wat verantwoordelik vir die uitvoering
van hierdie Qoreenkoms is en hy kan opinies vir die leiding van
werkgewers en werknemers uitvaardig wat nie met die bepalings’
daarvan in stryd is nie,

7. AGENTE.

(1) Die Raad moet een of meer bepaalde persone as agente
aanstel om by die toepassing van die bepalmgs van hierdie Qor-
eenkoms behulpsaam te wees, en dit is die plig van elke werk-
gewer en elke werknemer om sulke persone toe te laat tot die
persele om die ondersoek in te stel en te voltooi om die stukke,
boeke, loonstate. tydstate en betaalkaarte na te sien en om die
indiwidue te ondervra en alle sodanige dade te verrig wat nodig
mag wees vir die doel om uit te vind of die bepalmgs van hierdie
Qoreenkoms nagekom word, en geen persoon mag ’'n valse ver-
klaring in die loop van die’ ondersoek voor so'n agent aflé nie.

(2) Die agent kan ’n tolk by betreding, inspeksie en nasien
saamneem,

(3) Elke persoon vir wie die bepalings van hierdie QOoreenkoms
bindend is, moet die agent alle bogenoemde fasiliteite verskaf,
.
8. REGISTRASIE VAN WERKGEWERS. -

(1) Elke werkgewer wat die nywerheid uitoefen moet, tensy
hy dit reeds kragtens enige voorgaande ooreenkoms gedoen het
wat tussen die partye by die Raad gesluit is, binne een maand
na die datum waarop hierdie Qoreenkoms in werking tree en
elke werkgewer wat besigheid gedurende die looptyd van hierdie
Ooreenkoms in die nywerheid begin, moet binne een maand nadat
hy met besighe:d begin, aan die Sekretaris van die Raad, Posbus
1946, Kaapstad. 'n opgawe in die vorm van Aanhangsel A van
hierdie Qoreenkoms stuur van die volgende besonderhede:—

(a) Naam van werkgewer; -
(b) besigheidsadres van werkgewer;

{c) adres van die inrigting;

(d) ten opsigte van elkeen van sy werknemers—

(i) msaam voluit;
(ii) bedryf;
(iii) lone aan dié Werknemer betaal

(2) Elke werkgewer moet die Sekretaris van die Raad in kennis
stel van enige verandering in die -besonderhede wat van hom
vereis word kragtens subartikel (1), en wel binne een maand na
die verandering plaasgevind het.

9. VERTONING VAN QOREENKOMS EN OPPLAK VAN KENNIS-
GEWINGS.

Elke werkgewer vir wie hierdie Ooreenkoms bindend is, moet
op een of ander plek wat in die ooglopend is en maklik vir sy
werknemers toegankl:k is, ondergenoemde dokumente, wat in
leesbare druk in albei amptelike tale van die Unie van Suid-
Afrika gedruk is, opplak en opgeplak hou:—

(a) 'n Eksemplaar van hierdie -Ooreenkoms;

(b) ’n opsomming van artikels van die Nywerheid-versoenings-
wet, soos by regulasie 7 (5) van die Wet voorgeskryf;

(¢) 'n kennisgewing in die vorm by regulasie voorgeskryf
kragtens die Wet wat die dag van die week en die tyd

_en plek noem waar lone gewoonlik elke week betaal sal
word,;

(d) ’n kennisgewing met di€ amptelike adres van die Afdelings-
inspekteur van Arbeid, Kaapstad, en van die Sekretaris

. van die Raad; -
(¢) die lys van gereedskap wat in artikel 23, subartikel (4) (c),
. genoem word;

() ’n kenmsgewmg in die vorm voorgeskryf in Aanhangsel F
van hierdie QOoreenkoms, wat die begmtyd en ophoutyd
van die werk noem en die etensuur vir elke dag van die
‘week. Die gewone werkure moet so gereél word dat hulle
tussen 8 vm. en 6 nm. op Maandae, Dinsdae, Woensdae,
Donderdae en Vrydae en 8 vm. en 12 middag op Saterdae
val vir inrigtings wat ses dae per week werk, en tussen
8§ vm. en 6.15 nm. op Maandae, Dinsdae, Woensdae,
Donderdae en Vrydae vir inrigtings wat vyf dae per week
werk. en die etensuur, soos vasgestel mag nie minder as
een uur wees nie; /

(g) n lys met sl\ofwwl\me ten op51gte van werknemers in diens
vir die verkoop van petrol, olie en nagdiens.
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10. ATTENDANCE, TIME AND WAGE REGISTERS.

(1) Every employer shall keep in the form prescribed by the
regulations under the Act, a Record of Wages, other Remunera-
tion and Overtime paid and time worked by each of his
employees. All entries shall be in ink. )

(2) An employer shall retain the complete record referred
to in sub-section (1) of this section for a period of three years
subsequent to the date of any entry therein.

11. CounciL FunDs AND EXPENDITURE.

(1). The' funds of the Council shall be vested in and adminis-
tered by the Council. ‘ '

(2) For the purpose of meeting the expenses of the Council,
each employer shall deduct from the wages of each of his
employees other than apprentices, contributions as specified in
sub-section (3) hereof. To. the contributions so deducted, the
employer shall add a like contribution and shall forward month
by month, but not later than the 10th day of the month following
the month to which the contributions relate, the total amount of
such contributions to the Secretary of the Council under cover
of, and together with particulars in the form prescribed in
Annexure B to this Agreement.

(3) Every employer shall in terms of sub-section (2) hereof
deduct 1d. contribution on each Friday from every employee
defined in this Agreement and working in his establishment.

4 ‘The contributions referred to in sub-section (2) hereof shall
become part of the funds referred to in sub-section (1) hereof.

12. EMPLOYEES’ REPRESENTATIVES ON THE COUNCIL AND ALLIED
ExecuTivE COMMITTEES. : :

_ Employees’ representatives on the Council shall be given reason-
able facility’ by their employers to attend to their duties in
connection with meetings of the Council, unemployment benefit
fund, apprenticeship committees; and delegates of the Motor
Industry Employees’ Union Executive Committee shall be granted
facilities to attend Executive Meetings.

13. TRADE UNION LABOUR. :

(1) (¢) No member of the Motor Industry Employees’ Union
of S.A. shall accept employment with any employer who is not a
member of the South African Motor Industry Employers’
Association.

(b) No member of the South African Motor Industry
Employers’ Association shall employ any employee who is not
a member of the Motor Industry Employees’ Union of S.A.

(2) Proof of membership of the Motor Industry Employees’
Union of South Africa shall be the production of a membership
card of the current year issued by the said trade union and
bearing a record of the grade in which the membership of suc
member has been registered by that trade union. :

(3) This section shall not apply to apprentices, nor where, in
the opinion of the Council, membership to a party to this Agree-
ment has been refused or terminated without reasonable cause
and the applicant has reported such refusal to the Council within
14 days thereof.

(4) Every member of the said trade union shall on engagement
hand to the employer the detachable portion of his Membership
Card which shall be retained by the employer whilst the employee
remains in his employment. On the employee leaving. such
employer, the employer shall return the portion of the card
to the employee.

(5) The provisions of this section shall not apply in respect
of an immigrant during the first year after the date of his entry
into the Union of South Africa, provided that if any immigrant
has at any time after the first three months of his employment
in the industry, refused any invitation from the trade union
concerned to become a member thereof, the provisions of this
section shall immediately come into operation.

14. SUBSCRIPTIONS TO MoOTOR INDUSTRY EMPLOYEES’ UNION OF
SOUTH AFRICA AND SOUTH AFRICAN MOTOR INDUSTRY
EMPLOYERS' ASSOCIATION.

Every employer who is-a member of the South African Motor
Industry Employers’ Association shall by authority of this Agree-
ment deduct from the wages of each of his employees effected
by this Agreement, the amount of the subscriptions payable by
such employees to the Motor Industry Employees’ Union of
South Africa, and shall forward on the form prescribed in
Anrexure B the amount thus deducted, to the Secretary of the
Council not later than the tenth day of each month following
that to which the deductions refer.

15. ANNUAL LEAVE.

(1) All employees for whom earnings are prescribed in this
Agreement, and apprentices, shall be entitled to and -granted
eighteen consecutive working days’ paid leave, which shall include
four week-ends, subject to the following conditions:—

(a) Weekly paid employees shall qualify for such leave on the
completion of 52 weeks’ continuous employment with the
same employer from the date upon which the last holiday
f;ll due or from the date of engagement, whichever is the

ter. - : :

10. PRESENSIE-, TYD- EN LOONREGISTERS.

(1) Elke werkgewer moet registers byhou in die vorm wat deur
die regulasies ingevolge dic Wet voorgeskryf is, waarin lone,
besoldiging en oortydbetaling, en die tyd deur elke werknemer
gewgrk, aangeteken word. Alle inskrywings moet met ink gedoen
word.

- (2) n Werkgevyer moet die volledige - register waarna in sub-
artikel (1) van hierdie artikel verwys word, tot drie jaar na die
datum van inskrywings daarin bewaar.

11. RAADSKAS EN UITGAWES. :
(1) Die fondse van die Raad berus by en word beheer deur
die Raad. :

(2) Ten einde die uitgawes van die Raad te dek, moet elke
werkgewer van elkeen van sy werknemers, behalwe vakleerlinge,
bydraes, soos in subartikel (3) hiervan genoem, aftrek. By
hierdie bydraes wat afgetrek word, moet die werkgewer 'n gelyke
bedrag voeg en moet maand vir maand, maar nie later as die
10de van die maand na die maand waarop die bydraes betrek-
king het nie, die totale bedrag aan bydraes aan die Sekretaris
van die Raad stuur, onder dekking van en tesame met besonder-
hede in die vorm wat in Aanhangsel B van hierdie Ooreenkoms

‘getoon word. :

(3) Elke werkgewer moet kragtens subartikel (2) h.iervan 1d.
bydrae elke Vrydag van elke werknemer aftrek wat in hierdie
Ooreenkoms omskryf word en wat in sy inrigting werk.

' (4) Die bydraes in subartikel (2) hiervan genoem, word deel
van die fonds waarna in subartikel (1) hiervan verwys word.

12. WERKNEMERS SE VERTEENWOORDIGERS OP DIE RAAD EN
VERWANTE UITVOERENDE KOMITEES.

Werknemers se verteenwoordigers op die Raad moet alle rede-
like geriewe deur hul werkgewers gegee word om hul pligte in
verband met vergaderings van die Raad, die werkloosheidver-
sekeringsfonds en vakleerlingkomitees na te kom, en afgevaar-
digdes van die uitvoerende raad van die ,, Motor Industry
Employees’ Union” moet alle geriewe toegestaan word om ver-
gaderings van die uitvoerende raad by te woon.

13. LIDMAATSKAP VAN VAKVERENIGINGS.

(1) (@) Geen lid van die ,, Motor Industry Employees’ Union
of S.A.” mag werk by ’n werkgewer aanneem. wat nie lid van
die ,,S.A. Motor Industry Employers’ Association” is nie.

(b) Geen lid van die ,,S.A. Motor Industry Employers’ Asso-
ciation ” mag ’'n werknemer in diens neem wat nie lid van die
,, Motor Industry Employees’ Union of S.A.” is nie.

(2) Bewys van lidmaatskap van die ,, Motor Industry Em-
ployees’ Union of S.A.” is die indiending van 'n lidmaatskap-
kaart van die lopende jaar wat deur die genoemde vakvereniging
uitgereik is en waarop aangeteken is die graad waarin .die lid
deur dié vakvereniging geregistreer is.

r
(3) Hierdie artikel is nie van toepassing op vakleerlinge nie,
ook nie in gevalle waarin, na die mening van dic Raad, lid-
maatskap van ’n party by hierdie Ooreenkoms sonder behoor-
like rede geweier of beéindig is en die applikant hierdie weiering
by die Raad binne 14 dae daarna aangemeld het nie.

(4) Elke lid van die genoemde vakvereniging moet by diens-
aanvaarding die verwyderbare gedeelte van sy lidmaatskapkaart
aan die werkgewer oorhandig wat deur die werkgewer gehou
moet word solank die werknemer in sy diens bly. Wanneer die
werknemer die werkgewer verlaat, moet die werkgewer die
gedeelte van die kaart aan die werknemer teruggee.

(5) Die bepalings van hierdie artikel is nie van toepassing op
'n immigrant gedurende die eerste jaar na die datum waarop hy
die Unie van Suid-Afrika binnegekom het nie; met dien ver-
stande dat as ’n immigrant te eniger tyd na sy eerste drie maan-
de diens in die nywerheid ’n uitnodiging van die betrokke vak-
vereniging om lid daarvan te, word, van die hand gewys het,
die bepalings van hierdie artikel onmiddellik in werking tree.

14, LEDEGELD AAN DIE ., MoTOrR INDUSTRY EMPLOYERS' UNION
oF S.A.” EN DIE ,,SOUTH AFRICAN MoTOR INDUSTRY EM-
PLOYERS’ ASSOCIATION .

Elke werkgewer wat 'n lid is van die ,, South African Motor
Industry Employers’ Association ” moet, kragtens hierdie Oor-
eenkoms, van die loon van elkeen van sy werknemers wat deur
hierdie Ooreenkoms geraak word, die bedrag aan ledegeld deur
di¢ werknemers aan die ., Motor Industry Employces’ Union of
S.A.” betaalbaar, aftrek en moet die bedrag aldus afgetrek, op
die vorm voorgeskryf in aanhangsel B op of voor die tiende dag
van elke maand wat volg op dié waarop die korting betrekking
het, aan die Sekretaris van die Raad stuur.

15. JAARLIKSE VERLOF.

(1) Alle werknemers vir wie lone in hierdie Ooreenkoms voor-
geskryf word en vakleerlinge is geregtig tot en moet, onder-
worpe aan onderstaande voorwaardes,. agtien opeenvolgendé
werkdae verlof met betaling waarby vier naweke inbegrepe is,
toegestaan word:— .

(a) Weekliks betaalde werknemers kom in aanmerking vir

dié verlof na voltooiing van 52 weke omonderbroke diens
by dieselfde werkgewer van die datum af waarop die
laaste vakansie verskuldig was of, na gelang van die
jongste datum, van die datum van indiensneming af.

9
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(b) The employer shall fix the time when such leave shall be
taken but if the employer shall not have granted to an
employee his period of leave at an earlier date such leave
shall be granted so as to commence within two months
after termination of 52 weeks’ or twelve months’ service,
as the case may be. . :

(¢) In the event of an employee not availing himself of leave

granted to him in terms of this section, any leave pay
to which he may be entitled shall be subject to forfeiture
at the discretion of the Council.

(d) Leave pay shall be paid at the rate 'of remuneration the
employee was receiving or entitled to receive in terms of
this Agreement (whichever is the greater), immediately
prior to the date upon which the employee became entitied
to his annual leave, or on the termination of contract
where this takes place before the leave has been granted.

(e) If any public holiday referred to in section 16, sub-section

(1), falls within the period of leave of the employee con-.

cerned, such- holiday shall be added to the said period of
leave, on full pay.

(2) Where an employee ordinarily entitled to aualify for leave

is discharged or leaves before the completion of the qualifying
period—

(a) he shall be entitled to three fifty-seconds of a week’s
remuneration for every weck in which he works at least
five days from the date of commencing work with the
employer, or from the date his last annual leave became
due, as the case may be; :

'(b) the amount to which such employee is entitled shall, in the
case of journeymen only, be forwarded by the employer
to the Secretary of the Council, P.O. Box 1946, Cape
Town, immediately on termination of the employee’s
employment, and no deductions. other than those referred
to in section 5, sub-section (6) (b), may be made from such
amount as a set-off against any moneys which may be
owing to the employer by such employee;

(¢) an employer when making any payment in terms of this
section shall complete in triplicate a holiday leave pay
. voucher in the form prescribed in Anmexure C to this
Agreement, forward one copy to the Secretary, hand one
copy to the employee concerned, and retain the third copy

in his possession;

(d) no employee, such as is referred to in this sub-section shall
take his leave credit in cash from his employer. Such
employee shall, on entering the service of another
employer, present to such employer the copy of the holiday
leave pay voucher rcferred to herein, and such employer
shall make arrangements for the employee to be granted
his annual leave at the expiry of such period as may be
necessary to make the total periods worked since the

commencement of the qualifying period up to 52 weeks; |

(e) when an employee’s leave, due in terms of this sub-section,
is granted, his employer shall at that time pay to him the
amount of holiday pay due to him and the employee shall
apply to the Council’s office for the amount standing to his
credit which shaill be paid out to him by the Council;

(f) the Secretary of the Council shall place such amounts
received. on behalf of holiday leave pay in a trust account
operated by the Council and shall pay the amount due to
any employee only after such employee has completed 52
weeks’' employment if he is a weekly employee in two or
more establishments, Should the employee leave the
industry the amount shall be paid to him on the expiry of
52 weeks reckoned from the date leave pay commenced to
accrue, or earlier, at the discretion of the Council;

{g) holiday leave pay in the possession of the Council and not
ciaimed by any employee after three years from the date
of the last deposit shall be forfeit to the Council;

(/1) the cost of the administration of the trust account referred
to in the previous paragraph shall be borne by the Council
who may, in its discretion, invest any of the funds on hand
with an approved bank and/or building society, and any
interest accruing from such investment shall be retained
by the Council towards the cost of administration of the
aforesaid trust fund; :

(i) in the case of employees other than journeymen referred
to in this Agreement. the amount due to them in terms
of this sub-section shall be paid direct to them by the
employer.

(3) Should an employee die, or, in the course of his work be
incapacitated from continuing, at his trade, the amount which
was accrued in respect of his leave shall be payable to his estate,
or to himself, as the case may be.

{4) Annual leave shall not be concurrent with any period
during which an employee is required to undergo training under
the South Africa Defence Act, 1912, nor during any period of

- notice of termination of service.

(5) No cmployee shall, for remuneration, engage in his normal
occupation during the period of leave.
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(b) Die werkgewer moet die tyd vasstel wanneer die verlof
geneem moet word, maar as die werkgewer ni€ eerder
aan ’n werknemer sy verloftydperk toegestaan het nie,
moet die verlof toegestaan word om, na ‘gelang van die
geval, binne twee maande na beéindiging van 52 weke,
of twaalf maande diens, te begin.

(c) Ingeval ’n werknemer nie van verlof wat ingevolge hier-
die artikel aan hom toegestaan is, gebruik maak nie, is
enige veriofbetaling waartoe hy geregtig mag wees, onder-
worpe aan verbeuring na goeddunke van die Raad.

(d) Verlofbetaling moet betaal word teen die besoldiging wat
die werknemer ontvang het of geregtiz was om te ont-
vang ingevolge hierdie Qoreenkoms (watter een ook al
die grootste is), onmiddellik voor die datum waarop die
werknemer tot sy jaarlikse verlof geregtig geword het,
of by befindiging van die kontrak ingeval dit plaasvind
voordat die verlof toegestaan is.

(¢) As 'm openbare vakansiedag genoem in artikel 16, sub-
artikel (1), in die verloftydperk van die betrokke werk-
nemer val, moet dié vakansiedag by die genoemde veriof-
tydperk met volle betaling gevoeg word.

_(2) Wanneer 'n werknemer wat op die gewone wyse geregtig
is om vir verlof in aanmerking te kom, ontslaan word of sy
diens verlaat voor die einde van die kwalifiseertydperk—

(a) is hy geregtig tot drie twee-en-vyftigstes van ’n week se
loon vir elke week wat hy, minstens vyf dae werk van
die datum waarop hy by die werkgewer begin werk het
of van die datum waarop sy laaste jaarlikse verlof ver- -
skuldig geword het, na gelang van die geval;

(h) moet die bedrag waartoe die werknemer geregtig is, slegs
in diec geval van vakmanne, deur die werkgewer aan die
Sekretaris van die Raad. Posbus 1946, Kaapstad. gestuur
word onmiddellik na beéindiging van die werknemer se
diens en geen Korting van enige aard, behalwe dié genoem
in artikel 5. subartike! 6 (b), mag van sodanige bedrag
gemaak word as teévordering vir enige geld wat die werk-
nemer aan die werkgewer verskuldig is nie;

(¢) wanneer °'n werkgewer ’n betaling doen kragtens die
bepalings van hierdie aitikel, moet hy ’n verlofbetaling-
order in drievoud uitmaak in die vorm voorgeskryf in
aanhangsel C van hierdie Qoreenkoms, en een kopie aan
die Sekretaris stuur, cen kopie aan die betrokke werk-
nemer oorhandig, en een kopie self behou; ’

(d) geen werknemer, genoem in hierdie subartikel, mag sy
verlofkrediet in kontant van sy werkgewer aanneem nie.
So’n werknemer moet by diensaanvaarding by *n ander
werkgewer die kopie van die hieringenoemde veriof-
betalingorder aan daardie werkgewer oorhandig en so’n
werkgewer moet reélings tref vir die toestaan van sy
jaarlikse verlof aan die werknemer by beéindiging van
die tydperk wat nodig mag wees om die totale gewerkte
tydperke sedert die aanvang van die kwalifiseertydperk op
52 weke te bring;

(¢) wanneer 'n werknemer se verlof, verskuldig ingevolge die
bepalings van hierdie subartikel, toegestaan is, moet sy
werkgewer die bedrag van die verlofbetaling wat dan aan
hom verskuldig is, aan hom betaal en die werknemer moet
by die Raad se kantoor aansoek doen om die bedrag
waarmee hy gekrediteer is en wat deur die Raad aan
hom betaal moet word;

(f) Die Sekretaris van die Raad moet die bedrae wat vir
vakansieverlofbetaling ontvang is, op ’'n trustrekening
plaas waarop die Raad trek en moet die bedrag, aan
enige werknemer verskuldig, slegs betaal nadat di¢ werk-
nemer 52 weke diens in twee of meer inrigtings voltooi
het as hy 'n weeklikse werknemer is. As die wekrnemer
die nywerheid verlaat. moet die bedrag aan hom betaal
word na afloop van 52 weke, gereken van die datum af
waarop verlofbetaling begin oploop het, of vroe:r, na
goeddunke van die Raad;

(g) verlofbetaling in besit van die Raad en nie na drie jaar
van die datum van die laaste deposito deur emige werk-
nemer opgeéis nie, word aan die Raad verbeur;

(h) die administrasickoste van die trusteerekening, genoem
in die vorige paragraaf, moet deur die Raad gedra word
wat na sy goeddunke enige van die beskikbare fondse by
'n goedgekeurde bank- en/of bougenootskap kan belé. en
rente wat uit so’n belegging oploop, moet deur die Raad
gehou word ter bestryding van die administrasiekoste
van voornoemde trustfonds;

(i) in die geval van werknemers behalwe vakmanne. in hier-.
die Qoreenkoms genoem, moet die bedrag aaa hulle inge-
volge hierdie subartikel verskuldig, regstreeks deur die
werkgewer aan hulle betaal word.

(3) As 'n werknemer sterf of in die loop van sy werk onbevoeg
raak om sy bedryf voort te sit, is die bedrag wat ten opsigte
van sy verlof opgeloop het. na gelang van die geval, betaalbaar
aan sy boedel of aan homself.

(4) Jaarlikse verlof mag nie met ’n tydperk waarin ’n werk-
nemer verplig is om opleiding ingevolge die Zuid-Afrika Ver-
dedigings Wet, 1912, te ondergaan of met ’n diensopseggings-
termyn, saamval nie.

(5) Geen werknemer mag gedurende sy verloftydperk teen
besoldiging in sy normale bedryf werk mie.
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(6) For the purpose further of this section the expression
“ employment ” shall be deemed to include any period or periods
during which an employee—

(@) is on leave in terms of sub-section (1) hereof; .

(b) is required to undergo training under the South Africa
Defence Act, 1912; ) .

(c) is absent from work on the instruction or at the request
of the employer; )

(d) is absent from work owing to sickness or accident amount-
ing in the aggregate to a period not exceeding thirty days
in any year.

(7) Any employee who shall absent himself from his work for
more than three consecutive days, on account of iliness, must,
if required by his employer to do so, produce a doctor’s certifi-
cate. Such certificate must state clearly and in simple language
the nature of the illness from which the employee is suffering.

(8) For purpose of this section *remuneration ” shall mean the
basic or actual wage (whichever is the greater), plus cost of
living allowance and any weekly bonus which forms part of
the normal weekly remuneration.

16. PAYMENT FOR PUBLIC HOLIDAYS.

(1) If an employee does not work on Good Friday, Dingaan’s
Day, Christmas Day, Boxing Day or New Year’s Day, his
employer shall pay him in respect of such day, earnings at a
rate pot less than his ordinary working hours for that day of the
week.

(2) Whenever any employee (other than a watchman) works
on any of the days enumerated in sub-section (1) of this section,
his employer shall, in addition to the earnings payable in terms
of sub-section (1) hereof, pay him earnings at a rate not less
than his hourly rate of remuneration in respect of each hour or
part of an hour so worked up to eight hours and double time
thereafter, on such day. . : .

(3) Subject to the provisions of section 18 of this Agreement,
an employer shall ‘be entitled to close his establishment on any
public holiday. and if an employee, other than an apprentice
does not work on any such public holiday [other than holidays
referred to in sub-section (1) of this section] he shall not be
entitled to any remuneration in respect. of such holiday; provided
that an employer who proposes to close his establishment or
any part thereof on any public holiday other than those referred
to in sub-section (1) hereof shall post in a place readily accessible
to his employees and not later than the day prior to such
holiday, a notice stating the period during which employees
concerned will not be required to work.

17. PROVISIONS RELATING TO OVERTIME, PAYMENT THEREFOR AND
PAYMENT FOR WORK ON SUNDAYS.

(1) The maximum overtime that may be worked by any
employee shall not exceed 10 hours per week, provided that no
employee who i1s a female shall be required to work overtime—

{a) for more than two hours on any day;

(b) on more than three consecutive days; -

(¢) on more than sixty days in any year;

(d) after completion of her ordinary working hours, for more
than one bour on any day unless she has—

(i) been given notice thereof before midday; or

(ii) been provided with an adequate meal before she has
to commence overtime; or

(iii) been paid a minimum allowance of 1s. 6d. in sufficient
time to enable her to obtain a meal before the over-
time is due to commence.

(2) Where any employee is required or permitted to work in
excess of the hours prescribed in section 29 of this Agreement,
any such excess time worked shall be regarded as overtime and
paid for at the following rates: —

(a) Where such overtime is worked between the hours of
6 a.m. and midnight on any week day, an employee shall
be paid at one and one-half times his hourly rate for
each hour or part of an hour of the time so worked.

(b) Where such overtime 'is worked between the hours of
midnight and 6 a.m. on any week day, an employee shall
be paid at double his hourly rate for each hour or part
of an hour of the time so worked.

(3) Whenever an employee [other than labourers and service
attendants who perform any of the duties specified in paragraphs
(a) and (b} of the definition of * labourer”] works on a Sunday,
he shall be paid—

(a) for any period up to one hour’s work, not less than £1;

(b} for any period in excess of one hour, but not exceeding
two hours, not less than £1. 10s.;

(c¢) if more than two hours’ work is performed, not less than
double his ordinary daily wage, provided that in respect
of any time worked in excess of eight hours, he shall in
addition receive double his hourly rate of wage for each
hour or part of an hour worked in excess of such eight
hours;

(d) Whenever any labourer or service attendant who is
employed mainly or exclusively on any of the duties
specified in paragraph (a) of the definition of labourer
(exciuding the duties of cleaning and/or polishing and/or
dusting of motor vehicles, painting tyres, attending to

(6) Verder word dit vir die toepassing van hierdie artikel
beskou dat by die uitdrukking ,, diens” ook inbegrepe is enige
tydperk of tydperke wat 'n werknemer—

(a) ingevolge subartikel (1) hiervan met verlof is;

(b) opleiding ingevolge die Zuid Afrika Verdedigings Wet,

1912, moet ondergaan;
(¢) volgens opdrag of op versock van die werkgewer van
sy werk afwesig is; .
(d) weens sickte of ongeval van sy werk afwesig is wat in

die geheel 'n tydperk van hoogstens dertig dae gedurende

’n jaar beloop.

(7) 'n Werknemer wat weens siekte vir meer as drie agter-
eenvolgende dae van sy werk wegbly, moet 'n doktersertifikaat
voorlé as die werkgewer dit van hom eis. So'n sertifikaat moet
duidelik en in eenvoudige taal die aard van die sickte vermeld
waaraan die werknemer ly.

(8) Vir die toepassing van hierdie artikel beteken ., verdien-
ste ” die basiese of werklike loon (watter een ook al die grootste
is), plus lewenskostetoelae en enige weeklikse bonus wat deel
van die gewone weeklikse verdienste uitmaak.

16. BETALING VIR OPENBARE VAKANSIEDAE.

() As ’'n werknemer nie op Goeie-Vrydag, Dingaansdag,
Kersdag, Tweede Kersdag of Nuwejaarsdag werk nie, moet sy
werkgewer hom ten opsigte van so'n dag besoldig teen ’'n skaal
van minstens sy gewone werksure vir daardie dag van die week.

() As 'n werknemer (behalwe ’n wag) op enigeen van die
dae werk wat in subartikel (1) van hierdie artikel genoem word,
moet sy werkgewer -hom, benewens die besoldiging ingevolge
subartikel (1) hiervan betaalbaar, besoldig teen ’n skaal van
minstens sy uurfoon ten opsigte van elke uur of gedeeite van
'n uur aldus gewerk tot en met 8 uur en tweemaal daarma op
so’n dag.

(3) Onderworpe aan die bepalings van artikel 18 van hierdie
Qoreenkoms mag ’'n werkgewer sy inrigting op enigs ovenbare
vakansiedag sluit, en as 'n werknemer, behalwe °n vakleerling,
nie op so’n openbare vakansiedag [behaiwe vakansiedae waarna
in subartikel (1) van hierdie artikel verwys word] werk nie, is
hy nie tot besoldiging ten opsigte van die vakansiedag geregtig
nie; met dien verstande dat 'n werkgewer wat van voorneme
is om sy inriating of ’n gedeelte daarvan op- 'n openbare
vakansiedag, behalwe dié waarna in subartikel (1) hiervam ver-
wys word, te sluit, hy op ’n plek wat maklik toegankiik vir sy
werknemers is en n'e later as die dag voor die vakansiedag nie,
’n kennisgewing moet opplak waarin die tyd gemeld word
waarin dit nie van die betrokke werknemers verwag sal word
om te werk nie.

17. BEPALINGS IN SAKE OORTYDDIENS. BETALING DAARVOOR EN
BETALING VIR WERK OP SONDAE.

(1) Die maksimum oortyddiens wat ’'n werknemesr mag doen,
mag nie meer as 10 uur per week wees nie; met dien verstande
dat dit van geen werknemer wat ’n vrou is, vereis kan word
om oortyd te werk nie—

(a) vir meer as twee uur op ’'n dag;

(b) op meer as drie agtereenvolgende *dae;

(¢) op meer as sestig dae in 'n jaar;

(d) na voltooiing van haar gewone werkure, vir meer as een
unr op ’n dag. tensy sy—

(i) voor middag daarvan in kennis gestel is; of

(i) sy van 'n behoorlike ete voorsien is voordat sy met
die oortyddiens begin; of

(iii) sy betyds ’n minimum toelac van 1s. 6d. betaal is
om haar in staat te stel om ete te verkry voordat
die oortyddiens moet begin.

(2) As van ’'n werknemer véreis word of hy toegelaat word
om meer as die ure wat by artikel 29 van hierdie Ooreenkoms
bepaal is, te werk. moet dié werk as oortydwerk beskou word
en moet daarvoor teen onderstaande skale betaal word:—

(a) As die oortyddiens tussen die ure 6 vm. en middernag
op 'n week gewerk word, moet ’n werknemer teen 1}
maal sy uurloon betaal word vir elke uur of gedcelte
van ‘n uur van die tyd aldus gewerk. . ’

(b} As die oortyddiens tussen die ure middernag en 6 vm. op
'n week gewerk word, moet 'n werknemer teen tweemaal
sy uurloon betaal word vir elke uur of gedeelte van ’n
uwur van die tyd aldus gewerk.

(3) Ingeval 'n werknemer [behalwe arbeiders en bediendes wat
enigeen van die pligte nakom wat in paragrawe (a) en (b) van
die woordbepaling van ,, arbeider * genoem word], op 'n Sondag
werk, moet hy soos volg betaal word:—

(a) vir enige tydperk tot en met een uur se werk, minstens

(b) vir enige tydperk van langer as een uur, maar nie meer
as twee uur nie, minstens £1. 10s.;

(c) as meer as twee uur se werk gedoen word. minstens dubbel
sy gewone dagloon; met dien verstande dat ten opsigte
van tyd gewerk wat meer as agt uur is, hy daarbenewens
dubbel sy uurloon moet ontvang vir etke wur of gedeelte
van ‘n uur gewerk wat meer as agt uwur was:

(d) wanneer ’n arbeider of bediende wat hoofsaaklik of uit-
sluitlik in- diens is vir enigeen van die werksaamhede in
paragraaf (a) van die woordbepaling van ,, arbeider™
genoem (behalwe die werk om motorvoertuie skoon te
maak, enjof te poleer en/of af te stof, buitebande te

1
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equipment, using hoists to raise and lower motor vehicles)
works his normal shift on any Sunday, his employer shall
pay him not. less than one and one-third times his
ordinary hourly rate of remuneration in respect of each
hour or part of an hour thereof and double his ordinary
hourly rate of remuneration for each hour or part of an
hour thereafter;

(¢) whenever a labourer or service attendant performs work
on a Sunday any duties specified in paragraph (b) of the
definition of * labourer ” he shall be paid not less than—

(i) for any period up to one hour, 5s. (five shilling);

(ii) for any period in excess of one hour, but not exceed-
ing two hours, 7s. 6d. (seven shillings and sixpence);

(iii) if more than two hours work is performed, not less
than double his ordinary daily wage, provided that in
respect of any time worked in excess of eight hours
he shall in addition receive double his hourly rate

. of wage for each hour or part of ai hour worked
in excess of such eight hours. :

18. Hours oF OPENING AND CLOSING.

- (1) No employer shall open or keep or permit to be open, any
motor saleroom and/or showroom, accessory shop or motor
graveyard or office attached to any of these, and no employee
shall in or from any motor saleroom or showroom, accessory
shop or motor graveyard or office attached to any of these, sell
.or supply, except for use in his employer’s workshop, any goods
or merchandise— .

(a) on any Sunday or public holiday;

(b) earlier than 8 a.m. on any day; a

(c¢) later than 6 p.m. on Mondays to Fridays, inclusive;

(d) later than 12 noon on Saturdays;

‘provided that this sub-section shall not be deemed to prevent—
(i) the sale of petrol and oil; and
(ii) such tyres and tubes or such accessories or parts as are
required in the case of emergency or breakdown to replace
defective equipment necessary to enable a motorist to
proceed. ‘

(2) No employer in the Industry shall, nor shall he cause or
‘permit any employee to oil and grease- or wash and polish any
motor vehicle during the periods of prohibition created in sub-
section (1) of this section, nor on New Year’s Day, Good Friday,

Dingaan’s Day, Christmas Day, Boxing Day, or after 12 noon on

Saturdays. _
19. SHORT TIME AND TEMPORARY EMPLOYMENT.

(1) Notwithstanding anything to the contrary in this Agree-
ment and subject to the provisions of sub-sections (2) and (3)
of this section, an cmployer may work his employees short

tifne and pay such employees, instead of the weekly wage, the

hourly rates for each hour or part of an hour worked.

(2) Short time must be applied equally amongst the employees,
and in no case shall it be applied in any one week in excess of
one and one-half full working days, that is to say, 131 hours.

(3) Where short time is being worked in any establishment, an
employece who on any day attends at the establishment on the
instructions of the employer . or his representative, shall be
entitled to be employed for at least half a day on any such
day or to receive a minimum of half a full day’s pay in lieu
thereof. -Any employee who is not required to attend on any
day must be informed prior to such day that his services will
not be required, otherwise, if he attends, he shall be deemed
to be attending on the instructions of the employer.

(4) Where an employer finds it necessary to employed addi-
tional temporary employees, such additional temporary employees
may be employed and paid at an hourly rate for each hour or
part of an hour worked.

.. (5) An apprentice may not be .employed on short-time except
with the approval of the Registrar of Apprenticeship.

20. TRAVELLING ALLOWANCE.

(1) An employee who is required to work away from the
establishment in which he is ordinarily employed shall be paid—

(a) at ordinary rates of wages whilst travelling, not exceeding,
however, one day’s pay in respect of every period of
24 consecutive hours;

(b) whilst on the job at ordinary rates of wages for any
portion of the work which is done during the normal
hours of the establishment in which he is engaged, and
overtime rates as laid down in section 17 for any portion
of the work which is done outside of such -normal hours;

(¢) five shillings per night for such nights as he is prevented
by his work from returning to his home; -

(d) second-class return fare if he travels by train, and a refund
of the cost of his meals and bed on the train;

(¢) a refund of board and lodging when on the job or. travel-
ling to and from the job;

(f) 2s. 6d. per night.in the case of a labourer and 5s. in the
case of any other employee for' such nights as he is
prevented by his work from returning to his home.

(2) Whenever any employee travels in any manner other than
by train, the employer shall either provide the means of transport
‘'or make arrangements for it. . . ) S .
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verf, uitrusting te versorg, hystoestelle te gebruik om
motorvoertuie op te lig of te laat sak), sy gewone skof
‘op 'n Sondag werk, moet sy werkgewer hom minstens 1%
maal sy gewone uurloon betaal ten opsigte van elke uur
of gedeelte van ’n uur daarvan en dubbel sy gewone uur-
loon vir elke uur of gedeelte van. ’n uur daarna;

(e) as ’'n arbeider of bediende werk op ’'n Sondag doen wat
in paragraaf (b) van die woordbepaling van ,, arbeider ”
gencéem word, moet hy minstens die volgende betaal
word : — -

(i) Vir enige tyd tot en met ’n uur, 5s. (vyf sjielings);

(1) vir enige tyd wat meer as een uur is, maar nie meer
as t)qu uur nie, 7s. 6d. (sewe sjielings en ses pen-
nies);

(iii) as meer as twee uur se werk gedoen word, minstens
dubbel sy gewone daagloon; met dien verstande dat
hy daarbenewens ten opsigte van enige tyd van
langer as agt uur dubbel sy uurloon betaal moet
word vir elke uur of gedeelte van ’n uur wat oor dié
agt uur gewerk is. o ’

18. OPENINGS- EN SLUITINGSURE.

(1) Geen werkgewer mag ’n motorverkoops- en/of vertoonkamer,
toebehorewinkel of motorsloopplek of kantoor aan enigeen hier-
van verbonde, soos volg oopmaak, of oophou of toelaat dat dit
oop is nie, en geen werknemer mag in of uit n motorverkoops-
of vertoonkamer, toebehorewinkel of motorsloopplek of kantoor
aan enigeen hiervan verbonde, goedere of handelsware verkoop
of ]l(e\;ver nie, behalwe vir gebruik in sy werkgewer se werks-
winkel—

(a) op Sondag, of openbare vakansiedag;

(b) voor 8 vm. op enige dag;

(c) na 6 nm. op Maandag tot en met Vrydag;

(d) na 12-uur middag op Saterdag; _
met dien verstande dat dit niec beskou moet word dat hierdie
subartikel ondervermelde verbied nie:—

(i) Die verkoop van petrol en olie; en n .

(ii) dié buite- en binnebande of dié foebehore of onderdele wat
ingeval van nood of ’n defek nodig-is om onklaargeraakte
uitrusting te vervang ten einde ’n motoris in staat te stel

om verder te reis.

. (2) Geen werkgewer in die nywerheid kan gedurende die tyd-

perke van verbod soos vasgestel kragtens subartikel (1) van
hierdie artikel, ndg op Nuwejaarsdag, Goeie-Vrydag, Dingaans-
dag, Kersdag, of na 12-uur middag op Saterdag enige motor-
voertuig olie en smeer, 0f was, of poleer, ndg van enige werk-
nemer vereis-of hom toelaat om dit te doen nie.:

19. KORTTYD EN TYDELIKE WERK.

(1) 'n Werkgewer mag, ondanks andersluidende bepalings in
hierdie QOoreenkoms ‘en onderworpe aan die bepalings van sub-
artikels (2) en (3) van hierdie artikel, ys werknemers, korttyd laat
werk en dié werknemers teen die uurloon vir elke uur of deel
van 'n uur gewerk, in plaas van die weeklikse loon betaal.

(2) Korttyd moet eweredig op alle werknemers toegepas word,
en in geen geval mag dit in enige week vir meer as 1} volle
werkdae, d.w.s. 131 uur, toegepas word nie. .

(3) Indien korttyd in enige inrigting gewerk word, is 'n werk
nemer, wat op 'n dag op las van die werkgewer of sy verteen-
woordiger by die inrigting opdaag, geregtig om vir minstens ’n
halfdag op dié dag te werk gestel te word of om in plaas daarvan
minstens 'n halfdag se loon te ontvang. Enige werknemer, van
wie dit nie verlang word om op enige dag teenwoordig te wees
nie, moet voor dié dag in kennis gestel word dat sy dienste nie
nodig sal wees nie, anders word hy, as hy opdaag, beskou op las
van die werkgewer teenwoordig te wees.

(4) Ingeval ’n werkgewer dit nodig vind om addisionele tydelike
werknemers in diens te neem, kan dié addisionele tydelike werk-
nemers teen die uurloon vir elke uur of deel van ’n uur gewerk
in diens geneem en betaal word. L .

(5) Behalwe met die goedkeuring van die Registrateur van Vak-
leerlinge, mag ’n vakleerling nie korttydwerk doen nie.

20. REISTOELAE.

(1) 'n Werknemer van wie dit verlang word om elders te werk
as in die inrigting waar hy in die gewone loop van sake im
diens is, moet betaal word—

(a) teen gewone loonskale terwyl hy op reis is, dog nie meer as
een dag se betaling ten opsigte. van elke tydperk van 24
agtercenvolgende uur nie; . :

(b) terwyl hy op die werk is, teen gewone loonskale vir enige
deel van die werk wat gedurende die gewone werkure
van die inrigting waarin hy werksaam is, gedoen word,
en oortydskale soos vasgestel in artikel 17 vir enige deel
van die werk wat buite die normale werkure gedoen is;

(c) vyf sjielings per nag vir nagte wat hy deur sy werk verhinder
word om na sy huis terug te keer; . .

(d) tweedeklas-retoerkaartjie as hy per trein reis en terug-
betaling van die koste van sy maaltye en bed op die trein;

(e) terugbetaling vir kos en inwoning terwyl hy op die werk is
of op reis na en van die werk;

(f) 2s. 6d. per nag in die geval van ’n.arbeider en 3s, in die
geval van enige ander werknemer as hy . deur sy werk
verhinder word om terug te gaan huistoe.

(2) Ingeval 'n werknemer op enige ander manier. as per trein

reis, moet dic werkgewer of die vervoermiddel verskaf of reélings
daarvoor tref. ;. . . . .o
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21. OVERALL ALLOWANCE.

. (1) Every employer shall pay weekly to all employees for
whom wages are prescribed in this Agrcement an overall
-allowance of one shilling and sixpence per week as specified
in section 27 for each week worked, provided that if overalls
-are supplied free of charge by employer, or if overalls are not
worn by employees, such allowance shall not be paid.

(2) Where overalls are supplied free of charge by employer,
.not less than two suits per annum shall be so supplied.

(3) Where an overall allowance in terms of sub-section (1) of
this sections is paid, the employer shall supply overally to the
employee at net cost. . .

(4) The allowance payable_in terms of sub-section (1) hereof
shall be paid at the same time as the employee’s ordinary weekly
earnings.

22. CosT OF LIVING ALLOWANCE. .

(1) In addition to the wages payable in terms of this Agree-
-ment or any contract of apprenticeship, every employer shall

-pay to each of his employees in respect of every week, a.

cost of living allowance as set out in this section.
.(2) The cost of living allowance payable in terms of sub-
section (1) hereof shall be—
(@) in the case of journeymen in Area A 36 per cent. on
£6. 12s.; .

(b) in the case of all other employees for whom remuneration
is prescribed in this Agreement, in accordance with the
provisions of War Measure No. 43 of 1942, as amended
from time to time.

(3) The cost of living allowance payable to an employee in
respect of any week may be reduced pro rata according to any
period of absence from work without the employer’s permission,
unless such absence is due to illness or a disablement falling
within the provisions of the Workmen’s Compensation Act. in
which event no deduction shall be made in respect of the first
~week of such absence.

. (4) The cost of living allowance provided for in this section
shall include any allowance payable to the employees concerned
under War Measure No. 43 of 1942, as amended from time to
time, or any superceding measure; provided that where the
allowance prescribed in this Agreement is less than such measure
payable to the employee concerned under the said War Measure
/1t shall be increased so as to be equal to the allowance prescribed
in such measure.

23. SuppLY OF ToOLS.

(1) An employer shall provide each of his employees with a
suitable locker for his tools. ) .

(2) Every employer shall provide the following articles free of
charge:—

Electric and/or pneumatic drilling machines, benches and
vices, jacks and trestles, emery wheels, blocks and tackles
or cranes, grease guns or other greasing apparatus, extension
lights with a maximum of one globe per month, waste or
sweat rags, means for cleansing greasy parts before re-
assembling, hacksaw blades, 8-in. files and over, mechanics’
cradles, goggles for welders, respirators for spray paintérs
and labourers and service attendants engaged in under-
carriage spraying, rubber gloves and rubber aprons or over-
alls for electricians: or others engaged on continuous battery
work and the handling of acids, trimmers’ sewing machines,
stud extractors, gum boots or block boots and leggings for
employees engaged in washing cars, and such other tools
as are customarily supplied by employers.

(3) Where any of the following articles are required in an .
establishment, the employer shall provide these free of charge:— .

Drills of 3th inch and over, reamers of all sizes, screwing
tackles, stocks and dies and taps, blow lamps, and spanner
for 1-inch nuts and over, all special spanners, hammers of
3 Ib. and over, Stillson wrenches over 12 inches, wringing
irons, wheel and other pullers, large soldering irons, rivet
sets, valve seat cutters, valve grinding compound, micro-
meters, hydrometers, and electrical testing and fault-finding
apparatus and blacksmiths’ tools, and whee] nut spanners
for the use of service attendants and labourers.

(4) (a) An employer shall pay to each of his journeymen
‘and/or fourth and fifth year apprentices who are required to
supply their own tools in accordance with minimum tool list
as referred to in sub-section (4) (¢) of this section. in addition
to normal remuneration, a tool allowance of 1s. 9d. per week
in accorance with the rate specified in section 27 of this
Agreement. .

(b) The tool allowance shall be paid at the same time as the
journeyman’s weekly wages are paid and save as provided in
sub-section (¢) of this section, no ‘employer shall require or
permit any ‘journeyman to repay him. the whole or any portion
of any tool allowance. .

(c) Every employer shall cause to be displayed in his establish-
ment in a place readily accessible to his employees, a notice
specifying a list as approved by’ the Council, of journeymen’s
tools to be provided, owned and used by each journeyman in
his employ- and in the course of his work, subject to such tools
being procurable. .

(d) In the event of such tools being lost, missing or otherwise
not available for use by the journeyman in the course of his
.employer’s business, the employee shall thereupon replace or
tenew -or recondition ‘such tools at his own expense.

21. TOELAES VIR OORPAKKE.

(1) Elke werkgewer moet weekliks aan alle werknemers vir wie
lone in hierdie Ooreenkoms vasgestel word, n oorpaktoelae van
een sjieling en ses pennies vir elke week gewerk, betaal, soos by
artikel 27 bepaal; met dien verstande dat as oorpakke kosteloos
deur die werkgewer verskaf word, of as oorpakke nie deur wérk-
nemers gedra word nie, dié toelae nie betaal moet word nie.

(2) Ingeval oorpakke kosteloos deur die werkgewer verskaf word,
moet minstens twee pakke per jaar aldus verskaf word.

(3) Ingeval ’n oorpaktoclae kragtens subartikel (1) van hierdie
artikel betaal word, moet die werkgewer die oorpakke aan die
werknemer teen netto koste verskaf. N

" (4) Die toelae wat kragtens subartikel (1) hiervan betaalbaar
is, moet terselfdertyd as die werknemer se gewone weeklikse
-verdienste betaal word. o

22. LEWENSKOSTETOELAE.

(1) Bo en behalwe die besoldiging wat ingevolge hierdie Qoreen-
koms of vakleerlingskapkontrak betaalbaar is, moet elke werkgewer
aan elkeen van sy werknemers ten opsigte van elke maand of
week, al na die geval, die lewenskostetoelae betaal wat in hierdie
artikel bepaal word.

(2) Die lewenskostetoelae wat ingevolge subartikel (1) hiervan
betaalbaar is, is die volgende:—

(a) In die geval van vakmanne in die gebied A, 36 persent op
£6. 12s.;

(b) in die geval van ander werknemers vir wie besoldigings in

hierdie Ooreenkoms bepaal is, ooreenkomstig Oorlogs-

’ maatreél No. 43 van 1942, soos van tyd tot tyd gewysig.

(3) Die lewenskostetoelae, aan ’n werknemer ten opsigte van
'n week betaalbaar, mag pro rata verminder word volgens enige.
tydperk van afwesigheid van werk sonder die werkgewer se toe-
stemming. tensy dié afwesigheid die gevolg is van siekte of ’m
ongeskiktheid wat binne die bestek van die Ongevallewet val;
in hierdie geval mag geen vermindering ten opsigte van die eerste
week van so’n afwesigheid gemaak word nie. -

(4) Die lewenskostetoelac wat in hierdie artikel voorgeskryf
word, moet alle toelaes insluit wat aan die betrokke werknemers
ingevolge Oorlogsmaatrcél No. 43 van 1942, soos van tyd tot tyd
gewysig, verskuldig is, of enige.maatreél wat dit vervang;, met
dien verstande dat as die toelae wat by hierdie Qoreenkoms voor-
geskryf is, minder is as dié -wat ingevolge genoemde ®orlogs-
maatreél aan die betrokke werknemer betaalbaar is, moet dit
groter gemaak word om gelyk te wees aan die toelae wat by die
Oorlogsmaatreél voorgeskryf is. : .

23. VERSKAFFING VAN GEREEDSKAP.
(1) °n Werkgewer moct elkeen van sy werknemers van ’n geskikte
toesluitkas voorsien.
(2) Werkgewers moet onderstaande kosteloos verskaf:—
Elektriese c¢n/of lugdrukboormasjiene, banke en bank-
skroewe, domkragte en bokke, amarilskywe, katrolle en hys-
toestelle of krane, ghriesspuite of ander smeerapparate,
verlengingsligte met hoogstens een gloeilamp per maand,
smeer- en sweetlappe, middels om vetterige dele mee skoon
te maak voordat dit weer inmekaargesit word; lemme vir
ystersae, vyle van 8 duim en langer, sleé vir werktuigkundiges,
sweisbrille vir sweisers, asemhalingsmaskers vir spuitverwers
en arbeiders en bediendes in diens om onderstelle te spuit-
verf, rubberhandskoene en rubbervoorskote vir elektrisiéns of
ander wat voordurend aan batterye en met sure werk, naai-
masjiene vir bekleérs, boutuithalers, rubberstewels of blok-
stewels en beenbekleding vir werknemers wat motors was en
alledander ggreedskap wat gewoonlik deur werkgewers verskaf
word.

_(3) Indien die onderstaande artikels in ’n inrigting nodig is, moet
die werkgewer dit kosteloos aan die werknemers verskaf:—

Bore van $-duim en groter, ruimers van alle groottes, skroef-
en skroefsnygereedskap. blaaslampe. sleutels; vir moere van .
1 duim en meer, alle spesiale skroefhamers, wieltrekkers,
hamers van drie pond en groter, Stillsonmoerhamers groter
as 12 duim, wringysters, groot soldeerboute, klinknaelstelle,
klepbeddingslypers, klepslyppasta, mikrometers. hidrometers
en apparate wat gebruik word vir elektrotegniese toetse en
om gebreke te bepaal, en grofsmidgereedskap.

(4) (@) 'n Werkgewer moet aan elkeen van sy vakmanne en/of
vierde- en vyfdejaarse vakleerlinge wat hul eie gereedskap moet
verskaf, ooreenkomstig die minimum gereedskaplys waarna in sub-
artikel 4 (¢) van hierdie artikel verwys word, benewens sy gewone
besoldiging 'n gereedskapstoelae van 1s, 9d. per week betaal. oor-
eenkomstig die skaal wat by artikel 27 van hierdie Ooreenkoms
bepaal word. . :

(b) Die gereedskapstoelae moet terselfdertyd as die vakman se
weekloon betaal word en behalwe soos bepaal by subartikel (¢)
van hierdie artikel, mag geen werkgewer van °’n vakman vereis of
hom toelaat dat hy hom die hele of ’n gedeelte van ’n gereedskaps-
toelae terugbetaal nie. ’

(c) Elke werkgewer moet op ’n plek in sy inrigting wat maklik
toeganklik vir sy werknemers is, 'n kennisgewing laat opplak wat
deur die Raad goedgekeur is en wat ’n lys toon van vakmans-
gereedskap wat verskaf moet word en die eiendom moet wees van
en gebruik word deur elke vakman in sy diens en in die loop van sy
werk, mits dié gereedskap verkrygbaar is.

(d) Ingeval dié gereedskap verlore raak, vermis word of ander-

-sins nie deur die betrokke vakman in die loop van sy werk

beskikbaar is nie, moet die betrokke werknemer daarna sulke .

A gereedskap op eie koste vervang, hernu of vernu.
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.

(e) Should a journeyman fail to replace, renew, or recondition '
such tools, the employer shall have the right to discontinue
payment of the tool allowance stipulated im paragraph (a) of
this sub-section until such time as the employee concerned
complies with the provisions of ‘paragraph (d) hereof.

(f) Should any journeyman entitled to a tool allowance, during
any week work for less than 24 hours, he may be paid a pro rata
share of the prescribed allowance.

() Toods for battery mechanics will be supplied by employer.

(Iy In the event of any employee who is engaged on repetition
work requiring large quantities of drills or files or similar
breakable tools, these shall be provided by the employer free of
charge,

24. Our WoRk.

(1Y No employer shall reauire or allow any of his employees
to undertake any work in the Motor Industry efsewhere than in
his establishment, except when such work is in execution or
completion. of an order placed with such employer.

(2) No employee shall under any circumstances—

(a) solicit or take orders for or undertake work in the Motor
Industry other than for his employer;

(b) engage in trading in motor vehicles or accessories, on his’
own account. or on behalf of any person or firm other
than his employer.

N
25. PiECE-WORK, FLAT-RATE WORK.

(1) Piece-work or flat-rate work may not be given out or

performed unless with the prigr consent of the Council.

€2) Whenever piece- work or flat-rate work is performed, an
- employee so employed ‘shall be paid the full amount earned by
him under the piece-work rates agreed to between him and his
employer, provided. however, that no emplovee shall be paid
less than the prescribed amount which he would have earned
if he had been employed on a time-work basis for the period
taken to perform the work concerned.

(3) Apprentices shall not on any account be employed on
piece-work or flat-rate work.

26. DIrFERENTIAL RATES OF WAGES.

Where any employee on any day performs work usually per-
farmed by another class of employee for whom _wages are
provided in this Agreement in excess of the wages ‘Which such.
former employee ordinarily receives, he shall be paid wages
calculated at the hourly rate and earnings for any overtime |
worked, at the h)gh».r scale of wages for the whole day during
which such work is performed. i

27. WAGES.

No employer shall pay to any employee, and no employee
shall accept in respect of any of the classes of employee
specified hereunder, wages and/or earnings lower than those
stated against such classes in respeet of each of the areas
indicated, namely:—

(a) Workshop Employees.
. . AlF Areas,

Altowances,

Wages, per Four. per Week.
Area A. Area B. Area C. Qverall. Tool.
s. d. s d. s d. s. d. s. d.

(i) Journeymen (in all estab-

lishmems). ............. 3 3 2 6 20 "1 6 19
(i} Battery Mechanic.. ., ... 2 4 21 ¥ 7 1 6 -
@) Mator - Vehicle Stripper
{during, first three months -
of experiencey. ... . 17 1 4 1 6 1
Motog, Velicle
thz:reafter ...... PO 110 1 7 ) A <1 19
1 4 I 4 16 1
L 7 1 7 1 & —

Juveniles. emploved in trades]
designated under the Ap-|{
prcmlGEShrp Act, during pre- {
Apprenticeship period |

Wages as prescrﬂ)ed for first year of
Apprenticeship for the trade concerned.

Apprentices.—Wages at the following rates are payable weekly .
to apprentices during the years specified, while serving thelr
apprenticeship : —

AR Areas
Allowarces,

Wages per Week. per WWeek.

Area A. Area B. Area C. Oveml] Taol
s. d. d. s. d. s. d. d
First year....ooiesenvenes 26 6 19 3 — | —
Second Year.......eieenn 33 0 9 — 1 6 —
Third. vear... . 4 3 32 0 —_ 1 6 —_
Fourth: year. ......eouuues 59 6 43 @ —_ I 6 1 9
Fifth yoar. .. eovvenevenn.. 19 6 57 6 — 6 19
&) Service Attendants and
Labonrers. in afl
Establishments.
Service Attendants.......... 1 ¢ ¢ & 0 &8 I 6 —_
Labourers.................. 010§ - & 6 & 6 r 6 —
(€} Watchmen in all Establish-
) ments.
OWr @ 6 @ 6 1 o —-

{d) An employee shall be deemed to be in that class in which
he is wholly or mainlty employcd‘ s
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(€) As’n vakman versuim om die’ gereedskap te vervang, te hernu
of te vernu, het die werkgewer die reg om betaling van die
gereedskapftoelae wat by paragraaf (g) van hierdie subartikel
bpaal word, te staak tot tyd em wyl die betrokke vakman aan
die vereistes van paragraaf (d) hiervan voldoen het.

(f) As’n vakman wat tot 'n oereedskapstoelae geregtig is, minder
as 24 uur in 'n week werk, mag aan hom ’n pro rata gedeclte van
die . voorgeskrewe toelae betaal word.-

(g) Gereedskap vir batterywerktuigkundiges sal deur dle werk-
gewer verskaf word,

(h) Tngeval ’m werknemer wat herhatingswerk doen waarby
groot hoeveelhede bore en vyle of dergelike breekbare gereedskap
nodig is, moet dit kosteloos deur die-werkgewer verskaf word.

24. BUITEWERK,

(l) Geen werkgewer mag vereis of toelaat d~t emgeen van sy
werknemers werk in die motornywerheld elders as in sy mngtmg
onderpeemn nfe, behalwe wanneer dié werk verrig word ter uit-
voering of voltommg van ‘n bestelling wat by daardle werkgewer
gepiaas is.

(2) ’n. Werknemer mag hoegenaamd geen——-

(a) werk in die motornywerheid vir wins of andersins. behalwe'
vir sy werkgewer, sollisiteer, bestellings daarvoor neem of
dit onderneem nie;

(b) op eie reken‘nmg of namens enige ander persoon of firma
behalwe sy wcnkgewer handel in motorvoertuie of toe-
behore dryf nie. ‘

25. STURWERK OF WERK TEEN UNIFORME TARIEF.

(1) Stukwerk of werk teen ’n uniforme tarief mag nie vitgegee
of verrig word mie, tensy daartoe eers goedkeuring van die
betrokke Raad verkry word,

(2y As stukwerk of werk teen °'n umforme tarief omderneem
word, moet 'n werknemer wat aldus werk,  die volle bedrag deur
hom verdien volgens die stukwerkskaal, waaroor tussen hem en sy
werkgewer ooreengekem is, betaal word met dien verstande egter
dat geen werkpemer minder betaal mag word as die bedrag wat
hy sou verdien het as hy vir die tydperk wat dit geneem het om
die betrokke werk te verrig, op 'm tydloon-basis sou gewerk het
nie.

(3) Vakl’eerﬁngc mag in geen geval op stukwerk of werk
teen ’n uniforme tarief in dxens geneem word nie,

26. DIFFERENSIELE LOONSKALE.

Ingeval *n werknemer op ’n dag werk doen wat gewoomdik deur
’n ander klas werknemer gedoen word vir wie hoér lone in hier-
die Ooreenkoms voorgeskryf word as dié’ wat die genoemde
vorige werknemer gewoenlik ontvang. moet hy lone betaal word
wat bereken woed teen die uurskaal en -verdienste vir emige oor-"
tydwerk gedoen. teen die ho&r loonskaal vir die hele dag waarin
dié¢ werk gedeen word.

. 27. LoNE.
Geen werkgewer mag lone en/of verdienste wat laer is as dié

| teenoor die klasse werkmemers ten opsigte van elkeen van die

aangeduide gebiede aangetoon, aan 'n werknemer van enigeen van
die klasse werk hicronder gemoem, betaal of deur 'n werknemer
aangenecem word nie:—

(a) Werkswinkelwerknemers.

Alte gebiede.
Lone per uur.
Gebied Gebied  Gebied T°gJacs per. week.
A. B. C. pakke.  skap.
s d. s.d. . osod LA s. d.
(iy Vakman (in alle inrigtingsy 3 3 2 6 2 0 I 6 L 9
(it} Butterywerktuigkundige.. 2 4 21 7 1 6 -
(ifi} Meotorvoertuigaftakelaar— -
Gedurende cerste drie 4
maande ervaring. . 1 10 1 7 1 4 1 6 19
Daarna. . 2 4 110 t 7 F 6 9
Naws motorvoertaitmon- . .
teur. cecwnnae LT 1 4 1 4 16 19
Naaister. . 110 17 17 16 —_—

Lone soos voorgeskryf vir eerste leerjaar

hede aangewys by die Wet |
vir betfokke nywerheid.

Jeugdiges in diens in ny\\'er- :
op Vakicerlinge, gedurende
voorieertyd

Vaklceriinge —Lone is weskliks teen ondergenoemde tariewe
betaalbaar aan vakleerlinge in die genoemde jare terwyt hulle

hul vakieerlingskap dien:—

Foelaes,
Lone per week, >
Gebied Gebied Gebiea gle gefgede. -
A. ¢ B C. or-  Gereed
. pakke. shap.
. & s. d. s. d. s, d s b
-6 19 3 — I 6 —
0 23 9 —_— 1 & —_
3 320 — T & - -
6 43 0 _— 1 6 9
. Vyfde jaar.. 6 57 6 — E 6 )
(b} Bediendes en arbeiders
in alle inrigtings. !
Bedfendes. .....coivevnnee L O 0 8 o 8 1 6 —
ArDeiders. . ....cvvveeenwa. 010k ¢ 68 @ & 1 6 -—

tc) Wagte vir alle inrigtings.
‘ 608 06 06 F 6

'(dy Dit word beskow dat 'n werknemer im di¢ klas is waarin
by geheel en al of hoofsaakiik x dicns is,
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(&) 1n the event of an employee not falling within the purview
of journeyman as defined in section 3 of this Agreement
being employed on work normally regarded as journey-
man’s work, his employer shall pay him remuneration and
observe the conditions which he would have had to pay or
observe had such employee in fact been a journeyman in
terms of the said definition and the employer shall continue
to pay such remuneration and observe. such conditions
whilst the employee is so employed.

28. RaTio.
Motor Vehicle Strippers.

At least 4 journeymen shall be employed by an employer
before any motor vchicle stripper may be employed by him and
one additionai motor vehicle stripper may be employed for
every additional four journeymen employed by him.

29. Hours OoF WORK.

(1) Save as otherwise provided for in this Agreement, no

employer shall require or permit an employee—

(@) to work for more than 46 hours, excluding meal breaks, in
any one week;

{b) to work for more than 8 hours, excluding meal breaks, on
any one day, provided that in any establishment—

(@) where on one day in every week the ordinary hours
of work are not more than 5, an employee may be
required or permitted to work for an additional period
not exceeding half an hour on each of the remaining
days of the week; or

{ii) employees who do not ordinarily work on more than
5 days in the week, may on any work day be required
or permitted to work for an additional period mot
exceeding 1§ hours;

{c) to work for a continuous period of more than 5 hours
without an uninterrupted interval of at least one hour,
provided that for the purposes of this paragraph periods
of work interrupted by intervals of less tham ome hour
shall be deemed to be continuous;

{d) who is a female to work—

(i) between 6 o’clock p.m. and 8 o'clock a.mj

(i1) after 1 o’clock on more than five days in any week.
(2) It shall be permissible for any employer to arrange

different starting and finishing times on any day in respect of.
service attendants and labourers provided that such starting or .

finishing times on any onc day shall not in the aggregate exceed
intervals of more than 45 minutes in any one establishment.

(3) Every employee, for whom wages are prescribed in this
Agreement, shall be entitled to a rest interval of not less than
.. —five minutes nor more than ten minutes at as nearly as practicable
the middle of each morning and afternoon work period and
such interval shall, for the purpose of calculating remuneration,
be reckoned as part of the ordinary working hours.

{4) Notwithstanding anything to the contrary eisewhere con-
tained in this Agreement it shall be permissible, wherever in any
parking garage a night parking service is conducted, to employ
labourers or service atiendants during the hours of 6 p.m. on any
day and 8 a.m. on the next day for the purpose of night parking
services only, for a maximum of seven hours per night on seven
successive nights.

{5) Wherever a labourer or service attendant is employed on
night parking services, he shall be paid by the employer not less
than one week’s wages as laid down in section 27 of this- Agree-
ment for the first 46 hours of his employment in any such week
and for any hours worked in excess of 46 hours in any seven days,
such labourer or service attendant shall be paid not less than 11
times his ordinary rate of remuneration.

(6) The normal hours of work of an employee whose wages
are laid down in section 27 of this Agreement shall be those
prescribed in sub-section (1) of this section, and shall be worked
between the hours of 8 a.m. and 6 p.m. on Mondays, Tuesdays,
Wednesdays, Thursdays and Fridays and between 8 a.m. and 12
noon on Saturdays.

30. SPECIAL PROVISIONS RELATING TO WATCHMEN.

(1) Where any watchman is required to work in excess of 46
hours in any one week, such watchman shall be paid at the
rate of time and one-half of his hourly rate for any hour or
part thereof, provided that the total period of employment of a
watchman shall not exceed 84 hours per week.

(2) Every employer shall prbvide every watchman with—

(a) a suitable stick or knobkerrie for the protection of such

employee;

(b) a police whistle;

(c) suitaple provisions for the warmth of such an employee.

31, LETTING AND SUBLETTING OF PREMISES.

(1) No employer shall cause or permit any portion of the’

premises occupied by him in which he is conducting or has
conducted any work in the Motor Industry to be let or “sublet or
occupied by, any person for the purpose of such person engaging
in any work connected with the Motor Industry without obtaining
the prior consent of the Council.

(e) Ingeval 'n werknemer wat mie onder die klas ., vakma.n »,
so0s"in artikel 3 van hierdie Qoreenkoms omskryf, ressor-
teer nie, werk doen wat gewoonl:k as vakmanswerk beskou
word, moet sy werkgewer hom ’n loon betaal en dié voor-
waardes nakom wat hy-sou moes betaal of nagekom het
as dié werknemer werklik ingevolge die betrokke woord-
bepaling *n vakman was en die werkgewer moet voortgaan
om dié verdienste te betaal en dié voorwaardes na te kom
terwyl die werknemer aldus werk.

28. GETALLEVERHOUDING.

Motorvoertuigaftakelaars.

Minstens vier vakmanne moet deur 'n werkgewer in diens
geneem word voordat ‘n motorveertuigaftakelaar deur hom in
diens geneem mag word en een eckstra momrvoertmgaftal\elaar
mag in diens geneem word vir elke ekstra vier vakmanme deur
hom in diens genzein.

29 WERKURE.
(1) Behoudens andersluidende bepalings in hierdie Qoreen-

- koms mag geen werkgewer vereis of toelaat dat ‘n werknemer—

(a) vir meér as 46 uur, met uitsondering van etenstye, gedurende
'n week werk nie;

(b) vir meer as 8 uur, met uitsondering van etenstye, op ’n
dag werk nie; met dien verstande dat in enige inrigting
waarin—

(i) die gewone werkure op een dag per week hoogstens.
5 1s, 'n werknemer aangesé of toegelaat kan word om
vir 'n bykomende tydperk van hoogstens ‘n halfuur
op elkeen van die orige dae van die week te werk; of

(i1) die werknemers nie gewoonlik op meer as 5 dae per
week werk nie, 'n werknemer op enige werkdag aan-
gesé of toegelaat kan word om vir "n bykomende tyd-
perk van hoogstens 14 uur te werk;

{¢) vir *n aaneenlopende tydperk van meer as 5 wour sonder
’n ononderbroke tussenpoos van minstens een uur werk
nie; met dien verstande dat vir die toepassing van hierdie
paragraaf werktydperke onderbreek deur tussenpose van
minder as een uur as aaneenlopend beskou word; of

(d) wat ’n vrou is; werk—
(i) tussen 6-uur nm. en 8-uur vm, nie;
(i) na 1-uur op meer as vyf dae in n week nie.
(2) 'n Werkgewer word toegelaat om verskillende begin- en
sluitingsure op 'n dag ten opsigte van bediendes en arbeiders te
re€l; met dien verstande dat sulke begin- en slu‘tmgstye op n

dag nie tesame tussenpose van meer as 45 minuie in ’n imrigting
oorskry nie.

(3) Elke werknemer, vir wie lone in hierdie Qoreenkoms voor-
geskryf word, is geregtig tot *n ruspouse van minstens vyl minute
en hoogstens tien minuie in, vir sover moontlik, dic middel van
elke oggend- en agtermiddagwerkskof en sulke pouses moet, vir
die doeleindes van loonbmeken ng, as deel van die gewone werk-
ure beskou word.,

(4) Nieteenstaande andersiuidende bepalings elders in hierdie
Qoreenkoms, is dit toelaatbaar, ingeval daar ’n magparkeerdiens
in ’n parkeergarage in werking is, om arbeiders of bediendes
gedurende die ure 6 nm. op enige dag en 8 vm. die voigende
dag, slegs vir die doel van nagparkering, tot hoogstens sewe
ulr per nag op sewe agtercenvoigende nagte in diens te hé.

(3) Ingeval n arbexder of bediende op nagpatrkeerdiens is, moet
hy deur die werkgewers minstens een week se loon, soos by
artikel 27 van hierdie Qoreenkoms bepaal, vir die eerste 46 uur .
diens in enige sodanige week betaal word en vir alle ure oor 46
in enige sewe dae gewerk, moet dié arbeider of bediende minstens
14 maal sy gewone loon betaal word.

(6) Die gewone werkure van ’n werknemer wie se loon by
artikel 27 van hierdie Qoreenkoms bepaal is, is dié wat by sub-
artikel (1) van hieride artikel voorgeskryf is, en dit moet op
Maandae, Dinsdae, Woeansdae, Donderdae en Vrydae tussen 8 vm.
en 6 nm, gewerk word, en op Saterdae tussen 8 vm. en 12-uur
middag.

30. SPESIALE BEPALINGS BETREFFENDE WAGTE.

(1) Ingeval dit van ’n wag vereis word om meer as 46 uur in 'n
week te werk, moet dié wag teen 13 maal sy uurloon betaal
word vir elke uur of gedeeite van 'n uur daarvan; met dien
verstande dat die totale dienstyd van 'n wag nie meer as 84 uur
per week mag wees nie,

(2) Elke werkgewer moet elke wag voorsien van—

(@) 'n geskikte stok of knopkierie vir die beskerming van dié

werknemer;

(b) ’n polisiefluitjie;

(c) geskikte middels om dié werknemer warm te hou.

31. VERHUUR OF ONDERVERHUUR VAN PERSELE.

(1) Geen werkgewer mag 'n gedeelte van die persele wat hy
okkupeer waarin hy werk in die motornywerheid verrig of verrig
het, verhuur of onderverhuur aan of laat okkupeer deur enig-
iemand met die doel dat dié persoon daarin werk in verband met
die motornywerheid verrig, sonder dat die mestemmmg van die
Raad vooraf verkry is nie.

]
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- (2) Wherever. at the date of coming into operation of this
Agreement any employer has so sublet any portion of the
premises occupied by him to any other person engaging in the
Motor Industry, such employer shall notify the Council within
30 days, making application for the Council’s consent.

_(3) The consent of the Council may be given or withheld at its
discretion. -

32. TERMINATION OF EMPLOYMENT.

An employee for whom wages are prescribed in this Agreement
shall bp required to give one clear working day’s notice to termi-
nate his engagement with an employer and every employer shall
be required to give like notice of dismissal to an employee
provided that— '

(@) an employer may pay to an employee, in cash, the equiva-
lent of the amount that would have been payable to such
employee had he worked his period of notice;

(b) the right of the employer or employee to terminate employ-
ment without such notice for any good cause recognised by
law as sufficient, is not hereby affected;

(¢) no employer shall employ any person under the age of
fifteen years in the Motor Industry. :
t

33. CERTIFICATE OF SERVICE.

(a) An employer shall, when requested by an employee, upon
termination of his employment, supply such employee with a
certificate of service showing full names of the employer and
employee, the nature of the employment, the dates of commence-

ment and termination of the contract. e

(b) Where, in this Agreement, the wage of any employee is
determined by length of service it shall be incumbent on the
employee to produce a certificate of service to his new employer
on change of employment in order to become entitled to such
remuneration prescribed for length of service.

- 34, PRESUMPTIONS.

An employee shall be deemed to be working in the employment
of ‘an employer, in addition to any period during which he is
actually so working—

(@) during any period during which, in accordance with the
requirements of his employer, he is present upon or in
any establishment;

(b) during any other period during which he is present upon
or in any such establishment;

(c) during any period which he is in charge of any vehicle
used in the Industry, whether or not it is being driven;

. {(d) during the whole of any interval in his work if he is not
free to leave the premises of his employer for the whole
of such interval; or

(e) during the whole of any interval in his work if the duration
of the whole of such interval is not shown in the records
required to be kept in terms of section 10 of this Agree-
ment;

provided that if it is proved that any such employee was not

working and was free to leave the premises during any portion

of any period referred to in sub-sections (b), (c), (d) and (e),

the presumption provided for in this sub-section shall not apply

in respect of such employee with reference to that portion of
such period.

35, Cape MoTOR INDUSTRY Sick BENEFIT FUND.
Sub-section (1).
Establishment of Fund.

There is established a fund, which shall be known as the
Cape Motor Industry Sick Benefit Fund, hereinafter referred to
as “ the fund .

Sub-section (2).
Object of the Fund.

The object of the fund shall be the provision of medical
li)ﬁneﬁts to journeymen and their dependants during periods of
ness.

Sui)-section 3).
Definitions.

“ Contributions ” means the amount payable in terms of section
35, sub-section (7) (a) of this Agreement.

“ Dependant ” means, subject to -their registration with the
fund in the manner prescribed in section 35, sub-section (5) (1)
(2) of this Agreement—

- (@) 2 member’s wife; }

- (b) a member’s children (including legally adopted children)

- - and/or step-children, who are under the age- of 18 years;
and who are wholly dependent on the member;
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(2) As ’n werkgewer op die datum van die inwerkin i
As ° ) ¢ gtredin
van hierdie Ooreenkoms 'n gedeelte van die persele wat deu%

~hom geokkupeer word, aldus aan enigiemand anders onderver-

huur het wat aan die motornywerheid verbonde is, moet die
werkgewer die Raad binne 30 dae daarvan.in kennis stel en
aansoek om die Raad se toestemming doen.

(3) Die toestemming van die Raad k
of meotarstem g an na goeddunke verleen

32. DIENSBEEINDIGING.

- Van 'n werknemer vir wie lone in hierdie Ooreenkoms voor-
geskryf word, word dit vereis dat hy ’n volle werkdag kennis gee
om sy diens met 'n werkgewer te beéindig, en van elke werk-
gewer word dit vereis om dieselfde kennis van afdanking aan
die werknemer te gee; met dien verstande dat—

(@) 'n werkgewer aan 'n werknemer in kontant die bedrag
moet betaal wat gelyk is aan dié wat aan die werknemer
. betaalbaar sou gewees het as hy sy diensopseggingstyd
gewerk het; .

(b) die reg van die werkgewer of werknemer om diens sonder
kennisgewing om ’n goeie rede te beéindig wat wettig as
voldoende beskou word, nie hierby geraak word nie.

(c) Geen werkgewer mag iemand onder die ouderdom van
vyftien jaar in diens in die motornywerheid hé nie.

33. DIENSSERTIFIKATE.

(@) As ’n werkgewer deur 'n werknemer ten tyde van sy diens-
begindiging daarom versoek word, moet die werkgewer die werk-

| nemer voorsien van ’n. sertifikaat van diens waarin die name- van

werkgewer en werknemer voluit aangetoon word, die aard van die
diens, die datums waarop die kontrak ’n aanvang geneem en

geéindig het.

(b) Ingeval die loon van 'n werknemer in hierdie Ooreenkoms
volgens dienstyd bepaal word, word dit van die werknemer ver-
wag om ’n dienssertifikaat aan sy nuwe werkgewer by sy diens-
verandering voor te 1 ten einde geregtig te wees tot die besoldi-
ging wat vir duur van diens voorgeskryf word.

34. VERONDERSTELLING.

Dit word beskou dat ’n werknemer in diens van ’n werkgewer
is, benewens die tye wat hy werklik in sy diens werk—
(a) gedurende tye wanneer hy, ingevolge die _vereistes van sy
werkgewer, op of in ’n inrigting aanwesig 1s;
(b) gedurende enige ander tyd wanneer hy op of in ’n inrigting
aanwesig is;
. , . .
¢) gedurende tye wanneer hy toesig het oor 'n voertuig wat in
()gdie nywerheid gebruik word, hetsy dit bestuur word of
nie; : .
(d) gedurende °n hele pouse in sy werk as hy nie verlof het
om die perseel van sy werkgewer vir die hele pouse te
* verlaat nie; of .
() gedurende ‘n’ hele pouse in sy werk as die duur van die
pouse nie aangetoon word in die registers wat ingevolge
artikel 10 van hierdie QOoreenkoms bygehou moet word
nie;
met dien verstande dat as daar bewys word gedurende watter
gedeelte van so’n tydperk genoem in paragrawe (b), (c), (d) of (e)
die werknemer werklik in diens van die werkgewer gewerk het,
die veronderstelling soos in hierdie subartikel bepaal, nie ten
opsigte van dié werknemer met betrekking tot daardie tyd van
toepassing is nie.

~

.
35. SIEKTEBYSTANDSFONDS VIR DIE KAAPSE MOTORNYWERHEID.

Subartikel (1).
Instelling van fonds.

’n Fonds word ingestel wat bekend staan as die ,, Siekteby-
standsfonds vir die Kaapse Motornywerheid”, hierna ,, die
fonds” genoem,

Subartikel (2).
Doel van die fonds.
Die doelstelling van die fonds is om geneeskundige voordele
aan vakmanne en hul afhanklikes gédurende tye van siekte te
verskaf.

Subartikel (3).
Woordbepaling.

.,, Bydraes” beteken die bedrag betaalbaar ingevolge artikel
35, subartikel (7) (a), van hierdie Ooreenkoms. ]

,» Afhanklike ” beteken, onderworpe aan hul registrasie by die
fonds op die wyse wat by artikel 35, subartikel (5) (1) (2), van
hierdie Qoreenkoms voorgeskryf word—

(a) ’'n lid se vrou; .

() 'n_lid se kinders (met inbegrip van wettig aangenome

kinders) en/of stiefkinders, wat onder 18 jaar is en- geheel
en al vap die lid afhanklik; : : Co
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(c) any other’ person who, in the opinion of the Management
Board is wholly dependent on a member; provided that
such dependant—

(i) normally resides with the member concerned;

(ii) satisfies the Management Board as to the state of his
good health. :

“Fund” means the Cape Motor Industry Sick Benefit Fund
established by section 35, sub-section (1), of this Agreement.

“ Management Board” or *“Board” means the committee
appointed to administer the fund in accordance with section 35,
sub-section (12), of this Agreement, and shall consist of two
employer and two employee representatives appointed by the
Council from time to time who shall from among them at an
initial meeting elect a chairman and vice-chairman.

 Medical attention” means all appropriate and necessary
medical services other than those involving the application of
special skill and experience of a degree or kind which general
practitioners as a class cannot reasonably be expected to possess.

“Medical officer” means a general practitioner to render
medical and surgical service to members.

“Member” means- a journeyman employee of the Motor
Industry (Cape) who is contributing to this fund in Areas A, B
and C, who has registered. with the fund and to whom a
‘membership card has been issued.

“Secretary ” means the person appointed by the Council and

& Management Board to keep such books as may be required for

the proper functioning of the fund, to summon and convene

meetings, record minutes, receive cheques and moneys paid into

the fund, to pay all claims and to perform such further duties
as the Board may from time to time determine,

Sub-section (4).
Membership.

(1) Every journeyman for whom wages are prescribed in this
Agreement shall complete within one month of the date of this
Agreement comes into operation, or within one month of his
entry or re-entry into the Motor Industry, whichever is the latter,
the form prescribed in Annexure D to this Agreement, and shall,
if required by the Management Board, produce his marriage
certificate (if married), . birth certificates of himself and of his
children (if any). Until such form has been completed no
benefits will be payable.

(2) Any mén_lyb'érfwho leaves the Industry with the intention
of severing his connection with the Industry (the decision of
the Management Board on this point being final provided it
shall have granted the member a hearing) shall forfeit all
claims to the fund and, if he re-enters the Industry, must again
qualify for benefits by contribution to the fund for twelve (12)
successive weeks; provided that a member who becomes
unemployed shall be entitled to the benefits prescribed in
section 35, sub-section (8) (@) (b) of this Agreement, for
two weeks in respect of each 52 contributions paid by
him to the fund ‘or until such time as he obtains employment
in the Industry, whichever is the shorter period.

If a member has not obtained employment in the Industry
by the time he has exhausted the benefits due to him, his
membership shall automatically be terminated.

(3) A member who is precluded by any cause whatsoever from
returning to his normal work after having received bencfits
over a consecutive period of twenty-six (26) weeks shall cease
to be entitled to any benefits of any description as prescribed in
this section. ... ., -

(4) -An employee shall not assign, transfer, cede, pledge or
hypothecate any benefits due to him under the fund, and in
the event of an' employee attempting to assign, transfer, cede,
pledge or hypothecate his rights payment of the same may
be withheld, suspended or entirely discontinued if the Manage-
ment Board so determige.

Notwifhstanding the foregoing, the Management Board shall
have the power to pay any further benefits it may deem fit
to any such member, entirely in its discretion.

Sub-section (5).
Registration of Dependants.

(1) Members shall makée "application for the registration of
dependants on the form prescribed in Annexure D and furnish
such information relating to dependants by the Management
Board from time to time. and shall produce such supporting
evidence (murriage certificate, birth certificate, etc.) as the Board
may require.

(2) Members shall forward to the Secretary within 30 days
happening of the event information in respect of—

(a) the marriage of a member—marriage certificate;

(b) the birth of a child to—birth certificate, or the legal
adoption of a child by a member—documents referring
thereto, or dependant;

(¢) the attainment of 18
death of a dependant;

'(d) a change of address (business ‘and residential).

years of age, the marriage or the

(c) enige ander persoon wat, na die mening van die Bestuurs-
raad, geheel en al van ’'n lid afhanklik is; met dien
verstande dat dié afhanklike—

(i) gewoonlik by die betrokke lid inwoon;,
(1i) die Bestuursraad tevredestel ten opsigte van sy gesond-
heid.

» Fonds” beteken die Siektebystandsfonds vir die Kaapse
Motornywerheid, ingestel by artikel 35, subartikel (1), van hier«
die Ooreenkoms.

,» Bestuursraad ¥ of ,,Raad™ beteken die Komitee wat inge-
volge artikel 35, subartikel (12), van hierdie Qoreenkoms aan-
gestel word om die fonds te bestuur, en bestaan uit twee werk-
gewer- en twee werknemerverteenwoordigers, van tyd tot tyd
deur die Raad aingestel, wat by hul eerste vergadering ’n voor-
sitter en ’n ondervoorsitter uit hul lede moet aanstel.

,» Mediese behandeling ” beteken alle toepaslike en nodige
geneeskundige dienste, behaiwe dié wat die toepassing van
spesiale bedrewenheid en ervaring vereis van ’n graad of aard
watdnie_ redelik van algemene praktisyns as °n klas verwag kan
word nie,

,» Mediese beampte ” beteken ’n’algemene praktisyn wat genees-
kundige en chirurgiese dienste aan lede lewer.

» Lid” beteken °’n vakman-werknemer van die Motornywer-
heid (Kaap) wat tot hierdie fonds in gebiede A. B en C bydra,
wat by die fonds geregistreer is en aan wie 'n lidmaatskapkaart
uitgereik is.

,» Sekretaris beteken die persoon deur die Raad en Beheer-
raad aangestel om die boeke by te hou wat vir die behoorlike
werking van die fonds nodig mag wees, om vergaderings byeen
te roep en te belé, om notule op te stel, om tieks en geld te ont-

‘vang wat in die fonds inbetaal word, om alle eise ut te betaal

en, verder, om dié pligte uit te voer wat die Ra
d mag Bemmnl F ad van tyd tot

Subartikel (4),

Lidmaatskap.
k(1% Elk% vakmag‘ vir wie lone in hierdie
Sxryl word, moet binne een maand van die datum waar ierdi
Ooreenkoms in werking tree, of binne een maand van Osx;l lt]:)eert(rié?
ding of hertoetreding tot die Motornywerheid, watter een ook al
d;e jongste is, die vorm wat in aanhangsel D van hierdie Ooreen-
koms voorgeskryf word, invul, en moet, indien hy deur die
.BeheerraaAd versoek word, sy huweliksertifikaat (as hy getroud
1s) voorlé, asook geboortesertifikate van homself en van sy

kinders (as hy kinders het). Geen b i )
dat hierdie vorm ingevul is nie, ystand word uitbetaal voor-

2)’n Lid wat die nywerheid verla, i
4 7 at met die doel
Eirhbeae?ga axgeto Ighehigydvyerheld te vgrbreek (die besliss[ng vggl dsig
d o rdie punt is besl] ; i
dat hy die lid moet hoor), verbeuns‘ alle et dien verstande

As 'n lid nie werk in die n i

| in ywerheid
wat hy die bystand uitgeput het wat aan
word sy lidmaatskap outomaties begindig.

gekry het teen dvi‘e tyd
hom verskuldig is nie,

(3) 'n Lid wat om watter rede ook i
al ver
gewon? werk te hervat nadat hy b p
ses-en-twintig  (26) agtereenvolgende “weke onty: i i
{ ang het
langeg dagirtqe geregtig om bystand van watter f=:1ard ’oéi Izlille
s00s in hierdie artikel voorgeskryf, te ontvang nie. ’

nder word om sy
ystand oor ’n tydperk van

(4 ’n Lid mag nie die bystand wat kr i
Lid agtens die fonds aan
v;rskuld}g is, tpewys, oordra, sedeer, verpand of verhipote}ll?:g;
nie, en ingeval ’n werknemer probeer om Sy regte toe te wys, oor
te dra, te sedeer, te verpand of .te verhipotekeer, kan die bet’a]ing

daarvan weerhou, opgeskort of geheel i
Beheormand - an e PE g en al gestaak word as die

Nieteenstaande die voorgaande, het die Beheerraad die b
heid om verdere bystand, wat h’y goeddunk, aan ige o zd-
lid, geheel na goeddunke, te befaal, ’ enige sodamige

Subartikel (5).
Registrasie van afhanklikes.

(1) Lede moet aansoek om registrasie van afhanklikes '
die vorm wat in Aanhangsel D voorgeskryf word, en di¢ ?r?]eigti(r)l[g)
betreffengi; afhank!lkes aan die Beheerraad van tyd tot tyd voorlé
asook di€ bevestigende getuienis (huweliksertifikate, geboorte-
sertifikate, ens.) wat die Raad mag vereis.

(2) Binne dertig dae van enigeen van die ondergenoemde
gtebeurtenlsse moet lede inligting daaromtrent aan die sekretaris
stuur: — .

(a) die huwelik van ’n lid—huweliksertifikaat;

(b) geboorte‘ van ’'n, kind—geboortesertifikaat; of die wettige
aanneming van ’'n kind deur ’n lid—desbetreffende doku-
mente, of afhanklike; .

" {(¢) die bereiking van die ouderdom van 18 jaar, die huwelik
of die dood van ’n afhanklike; )

" (d) verandering van adres, besigheids- en woonadres.

17



18 GOVERNMENT GAZETTE EXTRAORDINARY, 27 APRIL 1951

Sub-section (6).
Membership Cards.

(1) A card shall be issued to every member as evidence that
he has been registered as a member, which card is not transfer-
able.

(2) Membership cards shall remain the property of the fund
at all times and shall be surrendered to the fund on termination
of membership.

Sub-section (7).
Contributions.

The fund shall be maintained by contributions from employers
and employee in the following manner:—

(@) On the first pay day after this Agreement comes into
operation and on each pay day thereafter, each journey-
man and each employer in respect of each of his journey-
men shall coniribute an amount per week in accordance
with the following table:—

Wecekly Contributions.

Areas. . Journeymen. Employers.
A,Band C ... ... ... ... ... 3s. Is.

(b) The employer shall deduct the journeymen’s contributions
from their weekly wages, and shall forward the total
amount so deducted, together with his own contributions,
tTo the Secretary of the Council, P.O. Box 1946, Cape

own.

(¢) The total amount of the contributions referred to in the
preceding paragraph shall be entered on the form
prescribed in Annexure B to this Agreement, and shall
be forwarded not later than the tenth day of the month
following that to which the contributions refer.

Sub-section (8).
Benefits.

Members of the fund residing within Areas A, B and C who
have paid contributions for twelve (12) successive weeks shall
be entitled to—

(a) free medical attention for himself and his dependants
including the cost of anaesthetic fees and certain surgical
treatment approved of by the Management Board, but
excluding the cost of X-ray examinations, specialists’
fees, and the treatment of venereal diseases;

(b) free medicines, drugs, ointments and lotions for himseif
and his dependants when supplied on the authority of
a prescription signed by a medical officer; |

(¢) the payment of the members’ hospital or nursing home
expenses up to an amount of £10 in any one year’s
cycle;

(d) a maternity grant of £5. 5s. will be made to a member
whose wife has been confined, upon production of a
receipt from a qualified midwife or doctor.

Al benefits cease for the wife three months prior to
confinement, and resume six weeks after confinement.

(¢) The members and/or his dependants shall attend at the
medical officer’s consulting rooms at the hours specified
by such medical officer, provided that members and/or
his dependants who are unable to move without risk of
aggravating their sickness or incapacity shall be entitled to
home treatment and provided that the medical officer may
be consulted at any time in the event of an emergency.

A member who utilizes this emergency service without
sufficient cause shall himself pay any additional fee
involved.

(H Travelling expenses incurred in relation to medical atten-

fion to a member and/or his dependants by the medica

. officers will not be paid by the fund. :

(g) The amount of medical fees to be paid in any one year’s

cycle by the fund for a member (including his dependants)
will be £20.

(h) The amount of pharmaceutical supplies as prescribed by
the medical officer in respect of medicines, drugs, ointments
and lotions. to be paid in any cne year’s cytle by the fund
for a member (including his dependants) will be £10.

Sub-section (9).

Claims for Payment of Medical Fees and Pharmaceutical
Supplies by the Fund.

Claims in respect of the above benefits payable by the fund
must be made within 60 days of the date upon which the service
was received or rendered. Claims received after this period will
not be considered by the Management Board.

. Sub-section (10).
Excluded Benefits.

The fund shall incur no liability to members or their depen-
dants for services of benefits in connection with—

(a) the treatment of venereal diseases;
(b) threatened abortion, abortion, or miscarriage;

(c) sickness or other incapacity which in the opinion of the
Management Board has been caused by immorality, mis-
conduct or excessive indulgence in intoxicating liguor, and
.other diseases or physical accidents induced by himself;
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Subartikel (6).
Lidmaatskapkaarte.

_ (1) ’n Kaart word aan elke lid uitgereik as bewys dat hy as ’n
lid geregistreer is, en dié¢ kaart is nie oordraagbaar nie.

(2) Lidmaatskapkaarte bly te alle tye die eiendom van die
fonds, en moet by beéindiging van lidmaatskap aan die fonds
terugbesorg word.

Subartikel~(7).
Bydraes.
DPie fonds word instandgehou deur bydraes van werkgewers en
werknemers, en wel op ondervermelde wyse:—
(a) Op die eerste betaaldag nadat hierdie Qoreenkom van krag
word en op elke betaaldag daarna, moet elke vakman en

elke werkgewer ten opsigte van elkeen van sy vakmanne
'n bedrag per week bydra ooreenkomstig onderstaande

tabel: —
. Weeklikse bydraes.
Gebiede. Vakmanne. Werkgewers.
A, Ben C ... ... .0 o . 3s. Is.

(b) Die werkgewer moet die vakmanne se bydraes van hul
wecklone aftrek en die totale bedrag aldus afgetrek, aanm
diz  Sekretaris van die Raad, Posbus 1946, Kaapstad,
tesame met sy eie bydraes, stuur,

(¢) Die totale bedrag van die bydraes wat in die voorafgaande
paragraaf genoem is, moet op die vorm wat in Aanhangsel -
B van hierdie Ooreenkoms voorgeskryf word, ingeskryf
word en op of voor die tiende dag van die maand wat volig
op die maand waarop die bydraes betrekking het, aan-
gestuur word. .

Subartikel (8).
Bystand.

Lede van die fonds wat in gebiede A, B en C woon, wat
bydraes vir twaalf (12) agtereenvolgende weke betaal het, is
geregtig tot— ’

(a) vry mediese behandeling vir homself en sy afhanklikes, met
inbegrip van die koste van narkosegelde en sekere
chirurgiese behandelings wat deur die Beheerraad goed-
gekeur word, maar behalwe die koste van X-straalonder-
sock, spesialistegelde en die behandeling van geslagsicktes;

(b) vry medisyne, verdowingsmiddels, salwe en wasmiddels vir
homself en sy afhanklikes as dit kragtens 'n voorskrnif deur
‘n rediese amptenaar geteken, gelewer word; ’

(¢) betaling van sy hospitaal- of verpleeginrigtingkoste tot ’'n
bedrag van £10 in enige kringloop van 12 (twaalf) maande;

(d) ’n bevallingstoelae van £5. 5s. word aan °n lid gedoen wie
se vrou beval moet word, by voorlegging van 'n kwilansie
van 'n gekwalifiseerde vroedvrou of dokter. .

Alle bystand vir die vrou word drie maande voor die
bevalling gestaak en ses weke na die bevalling hervat.

(¢) Die lid en/of sy afhanklikes moet hulle by die mediese
amptenaar se spreekkamer aanmeld op die ure deur dié
mediese amptenaar genoem; met dien verstande dat 'n ud
en/of sy afhanklikes wat nie in staat is om te beweeg
sonder gevaar om hul siekte of ongeskiktheid te vererger
nie, daartoe geregtig is om behandeling tuis te ontvang em;
met dien verstande dat die mediese amptenaar te eniger
tyd in geval van nood gespreek mag word.

'n Lid wat sonder voldoende rede gebruik -van hierdie
nooddiens maak, moet self alle bykomende koste wat
daarby betrokke is, betaal.

(f) Reiskoste deur mediese amptenare aangegaan ten opsigte
van mediese behandeling vir ’n lid of sy afhanklikes word
nie deur die fonds betaal nie. ;

(g) Die bedrag aan mediese gelde wat deur die fonds vir enige
lid (met inbegrip van sy afhanklikes) gedurende enige jaar
se kringloop betaal word, is £20. :

(h) Die bedrag aan farmaseutiese benodigdhede soos deur die
nediese amptenaar ten opsigte van*medisyne, verdowings-
middels, salwe -en wasmiddels, wat vir 'n lid (met inbegrip
van sy afhanklikes) gedurende enige jaar se kringloop deur
die fonds betaal word, is £10.

Subartikel (9).
Eise om betaling deur die fonds van mediese gelde en farmaseu-
tiese benodigdhede.

Eise ten opsigte van bogenoemde bystand wat deur die fonds
betaalbaar is, moet binne 60 dae van die datum betaal word
waarop die diens ontvang of gelewer is. Eise wat na hierdie
tydperk ontvang word, word nie deur die Beheerraad oorweeg nie.

Subartikel (10).
Uitgesluite bystand.
Die fonds aanvaar geen aanspreeklikheid teenoor lede of hul
afhanklikes vir dienste in verband met onderstaande nie—
(a) die behandeling van geslagsiektes;
(b) gedreigde vrugafdrywing, vrugafdrywing of miskraam;

(¢) siekte of ander ongeskiktheid wat na die mening van die
beheerraad veroorsaak is deur onsedelikheid, wangedrag
of oormatige gebru’k van bedwelmende drank. asook ander
siektes of liggaamlike ongevalle deur homself veroorsaak;
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(d) any deformity, infirmity, chronic disease or other ailment
. freom which a member or dependant was suffering when
he became a member of the fund, or any illness directly
attributable to such ailment;

(e) any accidental or wilful injury for which a third party is
liable to pay compensation, or which is covered by Work-
men’s Compensation insurance, to the extent of such
compensation or insurance, as the case may be;

(f) operations;
(g) the supply of artificial limbs or other parts of the body;
(h) preventative injections; "

(i) sickness or accidents arising out of the participation in any
form of sport, in motor car or cycle racing, or aviation,
except as a paying passenger; '

(/) any continuation of sickness where a member or dependant
refuses or neglects to .observe any reasonable instruction
or recommendation of his medical attendant.

Sub-section (11).
Sick Pay.

A member of the fund who has paid contributions to the fund
for twelve (12) successive weeks shall be entitled to sick or
accident pay equivalent to half the basic wages prescribed in
section 27 of this Agreement (excluding cost of living allowance)
for such member in respect of any period or periods during which
he is precluded by accident or sickness from earning his ordinary
wages, but not exceeding a total period of 26 weeks for any one
accident or sickness within any continuous period of 12 months
calculated from thé date on which he first became ill or met with
an accident; provided that sick or accident pay shall not be
paid— -

(a) in respect of the first three days of the members’ incapacita-
tion through sickness or accident;

(b) unless a claim is submitted to the Secretary in writing so as
to reach him within thirty days of the commencement of
the sickness or the occurrence of the accident, and fthis
claim is supported by a certificate signed by a medical
officer ,and stating the name of the patient, the date of
examination, the date of signing and the cause of the
incapacity, and further endorsed by his employer as to the
period he was absent from his normal employment, on the
form prescribed in Annexure E; .

(¢) to members who are not confined to their homes between
the hours of 6 p.m. and 8 a.m. and/or who réfuse to obey
the instructions of the medical officer whilst sick, and/or
who' are .found under the influence of liquor during the
period for which benefit is claimed.

.

Sub-section (12).
Control of Fund.

The fund shall be under the control of a management board
consisting of an equal number of representatives of the employers
and employees appointed by the Council and shall be adminis-
tered in accordance with a constitution prepared- by the Manage-

_ment Board and approved of by the Council. Such constitution
may be amended by the Management Board with the approval
of the Council and a copy of the constitution and any amend-
ments fhereto shall be lodged with the Secretary for Labour.

Sub-section (13).

Complaints and Disputes.

(1) Any member of the fund who is dissatisfied with any
decision of the Management Board may appeal to the Council
from the decision, and the Council may, after considering any
reasons which may be submitted by the Management Board
for its decision, confirm that decision or give such other decision
as in its opinion the Management Board ought to have given.

(2) Any member who wishes to complain about any matters
relating to the fund, must submit his complaint in writing to the
Secretary, and the Secretary shall sumbit such complaint before
the Management Board within 30 days of its receipt.

(3) Any disputes concerning the interpretation, meaning or
intention of any provisions of this Agreement, or concerning the
administration of funds, which the Management Board is unable
to settle, shall be referred to the Council.

Sub-section (14).
Finance. .
(1) All moneys paid into the fund shall be deposited in a
banking account to be opened at a bank and/or Institution
- approved of by the Council.

(2) Disbursements from the fund in respect of benefits shall
cease whenever the amount standing to the credit of the fund
falls below £100 and the payment of . further benefits shall
not recommence till the amount to the credit of the fund has
again reached the figure of £200. .

(d) enige mismaaktheid, sieklikheid, chroniese sickte of ander
kwaal waaraan lede of hulle afhanklikes gely het op die
datum van aanvang van hulle lidmaatskap, of enige siekte
of ongeval wat aan dié toestande te wyte is;

. () enige toevallige of moedswillige besering waarvoor ’n derde
party vir betaling aanspreeklik is, of wat gedek word deur
ongevalle versekering, na gelang van die geval, in die mate
van dié skadevergoeding of dekking;

(H operasies;

() déelverskafﬁng van kunsledemate of ander kunsliggaams-

ele;

(h) voorkomende inspuitings;

(?) siekte of ongevaile wat voortspruit uit enige vorm van sport,
uit motor- of fietswedrenne, of die lugvaart, behalwe as 'n
betalende passasier; ) .

(i) enige voortduring van siekte ingeval ’n lid of afhanklike
weier of versuim om enige redelike instruksies of aan-
beveling van sy mediese amptenaar na te kom.

Subartikel (11).

Siektebetaling.

’n Lid van die fonds wat bydraes tot die fonds vir twaalf (12)
agtereenvolgende weke betaal het, is geregtig tot siekte- of on-
gevallebetaling gelyk aan die helfte van die basiese loon wat by
artikel 27 van hierdie Qoreenkoms (met uitsondering van L.K.T)
vir di¢ lid voorgeskryf isten opsigte van enige tyd of tye waarin
hy verhinder is om sy gewone loon te verdien, maar nie meer
as die totale tydperk van 26 weke vir enige enkele ongeval of
siekte binne ’n onafgebroke tydperk van 12 maande, gereken van
die datum af waarop hy siek geword of ’'n ongeval gehad het
nie; met dien verstande dat siekte- of ongevallebetaling nie vir
ondergenoemde betaal word nie:— .

(@) Ten opsigte van die eerste drie dae van ’n lid se ongeskikt-
heid as gevolg van siekte of ongeval;

(b) tensy ’'n eis skriftelik aan die sekretaris voorgelé is betyds
genoeg om hom binne dertig dae van .die aanvang van die
siekte of die dag te bereik waarop die ongeval plaasgevind
het, en dié eis gesteun word deur ’n sertifikaat wat deur
'n mediese amptenaar geteken is en die naam van die
pasiént aangee, die datum van ondersoek, die datum waar-
op dit geteken is en die oorsaak van die ongeskiktheid, en
verder mede-onderteken is deur sy werkgewer 'in verband
met die tyd waarin hy van sy gewone werk afwesig was,
op die vorm in Aanhangsel E voorgeskryf;

(c) aan lede wat nie tussen die ure 6 nm. en 8 vm. tuis bly nie,
enfof wat weier om die instruksies van die mediese
-amptenaar te gehoorsaam terwyl hulle siek is, en/of wat
gedurende die tyd waarvoor bystand geéis word, onder die
invioed van drank gevind word.

Subartikel (12).

Beheer van fonds.

Die fonds word beheer deur ’n beheerraad bestaande uit ’n
gelyke getal verteenwoordigers van die werkgewers en werk-
nemers deur die Raad aangestel en dit word beheer ooreenkomstig
'n konstitusie deur die Beheeerraad opgestel en deur die Raad
goedgekeur. Dié konstitusie kan deur die Beheerraad met goed-
keuring van die Raad gewysig word en ’'n eksemplaar van die
konstitusie en alle wysigings daarvan moet by die Sekretaris van
Arbeid ingedien word.

Subartikel (13).
Klagtes en geskille. i

(1) Enige lid van die fonds wat nie met ’n beslissing van die
beheerkomitee genoeé neem nie, kan hom teen daardie beslissing
op die Raad beroep, en die Raad kan na oorweging van enige
redes wat deur die Beheerraad tot stawing van sy beslissing
aangevoer mag word, daardie beslissing bekragtiz of ’'n ander
Eesllssmg gee wat die Beheerraad na sy mening behoort te gegee
et.

(2) ’n Lid wat wil kla oor sake betreffende die fonds moet sy
kiagte skriftelike aan die sekretaris- stuur en die sekretaris moet
dié klagte binne 30 dae van die ontvangs daarvan aan die
Beheerraad voorlé.

(3) Alle geskille betreffende die vertolking, betekenis of doel
van enigeen van die bepalings van hierdie Ooreenkoms, of betref- "
fende die administrasie van die fonds, wat die Beheerraad nie in
staat is om te besleg nie, moet aan die Raad voorgelé word:

Subartikel (14).
Finansies.
(1) Alle gelde wat in die fonds inbetaal word, moet gestort
word op ’n bankrekening en/of instellingsreckening wat deur die
Raad goedgekeur is.

(2) Uitbetalings uit die fonds ten opsigte van bystand moet
gestaak word wanneer die bedrag tot krediet van die fonds

“minder as £100 is en die betaling van verdere bystand begin nie

weer totdat die bedrag tot krediet van die fonds weer die
bedrag van £200 bereik het nie,

19
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(3) All payments from the fund shall be made by cheque
drawn an the fund’s account and such cheques shall be signed
by the chairman or vice-chairman and secretary or assistant
secretary of the fund. -

(4) All moneys regarded by the Management Board as being
surplus to its requirements may be placed on deposit with a bank
or registered building society; provided that sufficient money is
kept in such liquid form as will enable the Management Board
to meet any claims on the fund immediately it is called
upon to do so.

(5) All expenses incurred in connection with the administration
of tbe fund shall form a charge upon the fund.

(6) The Management Board shall furnish the Council with
monthly reports giving, inter alia, particulars of assistance
provided, a general review of the fund and the income and
expenditure for the period to which the report relates.

(7) An auditor or auditors shall be appointed by the Manage-
ment Board, subject to the approval of the Council.

(8) Every journeyman employee, who on the date this Aaree-
ment comes into operation has been a -member of the Cape
Motor Industry Sick Benefit Fund for 12 (twelve) weeks or more,
shall, for the purposes of clauses 8 and 11, be deemed to have
paid contributions to the fund for 12 successive weeks.

Sub-section  (15).
Indemnity.

The members of the Board and the officers and employees of
the fund shall not be liable for the debts and liabilities of the
fund and shall be, and they are hereby indemnified by the
fund against all losses and expenses incurred by them in or
about the bona fide discharge of their duties.

(16).
Expiry of Agreement.

In the event of the expiry of this Agreement by effluxion of
time or cessation for any other cause, the fund shall continue
to be administered by the management board until such fund
shall be liquidated, or until transferred to a fund duly constituted
for the same purpose for which the original fund was created.

Sub-section

Sub-section (17).
Liquidation.

In the event of the dissolution of the Council or in the event
of it ceasing to function in the period during which this Agree-
ment is binding in terms of section thirty-four (2) of the Act,
the Management Board shall continue to administer the fund
and the members of the Board existing at the date on which the
Council ceases to function or is dissolved shall be deemed to be
members thereof for such purposes, provided, however, that any
vacancy occurring on the Board may be filled by the Minister
from employers or employees in the Industry. as the case may
be, so as to ensure an equality of employer and employee repre-
sentatives and of alternates in the membership of the Board.
the event of such Board being umable or unwilling to discharge
its duties or a deadlock arising thereon which renders the
administration of the fund impracticable or undesirable in the
opinion of the Minister, he may appoint a trustee or trustees to
carry out of the duties of the Board and who shall possess all the
powers of the Board for such purpose. Upon the expiration of
this Agreement the fund shall be liguidated by the Board or
the trustees, as the case may be, in the manner set forth in
sub-section (18) of this section, and if upon such expiration the
affairs of the Council have already been wound up and its assets
distributed, the balance of this fund shall be distributed as
‘provided for in section thirty-four (4) of the Act as if it formed
part of the general funds of the Council.

Sub-section "(18).
Liquidation.

Upon liquidation of the fund in terms of sub-section (16) of
this section the moneys remaining to the credit of the fund after
the payment of all claims against the fund including administra-
tion and liquidation expenses, shall be disposed of in accordance
with the direction of the Minister in terms of section thirty-four,
sub-section (5), of the Act. ;

Sub-section (19).
Liquidation.

All costs of administration and liquidation of the fund shall
be a charge upon the fund.

Signed at Cape Town on behalf of the parties on this 31st
day of October, 1950.
' Joun 1. E. GiLL,

Chairman of the Council.
‘W.*BAARD,
Vice-Chairman of the Council.

P. JAMES RixoN,
Secretary of the Council.

In

(3) Alle betalings uit die fonds moet per tjek wat op die
fonds se rekening getrek is, geskied, en sulke tieks moet geteken
wees deur die voorsitter of onder-voorsitter en sekretaris of onder-
sekretaris van die fonds.

(4) Alle gelde wat na die mening van die Beheerraad beskou
moet word as meer as sy behoeftes, kan by ’n bank of
geregistreerde bougenootskap op deposito geplaas word; met dien
verstande dat voldoende kontant beskikbaar gehou moet word
om die Beheerraad in staat te stel om onmiddellik aan enige
vordering op die fonds op aanvraag te voldoen.

(5) Alle onkoste wat in verband. met die beheer van die fonds
aangegaan word, kom ten laste van die fonds.

(6) Die Beheerraad moet aan die Raad kwartaalverslae voorlé
,wat o.a. besonderhede moet bevat van bystand wat verleen is,
n algemene oorsig van die fonds en die inkomste en uitgawes
vir die tydperk waarop die verslag betrekking het.

(7) Die Beheerraad moet, onderworpe aan die goedkeuring van
die Raad, 'n ouditeur of ouditeurs aanstel.

(8) Vir die toepassing van klousules 8 en 11 moet dit beskou
word dat elke vakman-werknemer, wat op die datum van die
inwerkingtreding van hierdie Ooreenkoms *n lid van die Siekte-
bystandsfonds van die Kaapse Motornywerheid vir 12 (twaalf)
weke of meer was, bydraes tot die fonds vir 12 agtereenvolgende
weke betaal het.

Subartikel (15).
Vrywaring.

Die lede van die Raad en dic beamptes en werknzmers van
die fonds mag nie vir die skulde en laste van die fonds aan-
spreeklik wees nie en hulle ‘vord hierby deur die fonds gevry-
waar teen alle verliecse en onkoste in of in verband met die
bona fide uitvoering van hulle pl.gte.

Subartikel (16),
Verval van Ooreenkoms.

Ingeval hierdie Ooreenkoms deur verloop van tyd verval of
om enige ander rede be&'n ‘v word, moet die fonds steeds deur die
Beheerraad bestuur word totdat die fonds gelikwideer of oorge-
dra word na.’n fonds wiat ‘behoorlik vir dieseifde doel ingestel
is as dié waarvoor die oorspronklike fonds in die lewe geroep is.

Subartikel (17).
" Likwidaste. = - -

ingeval die Raad ontbind word of ingeval dit ophou om te
funksioneer gedurende °‘n tydperk waarin hierdie Ooreenkoms
kragtens artikel vier-en-dertig- (2) van die:Wet bindend is, moet
die Beheerraad voortgaan met die fonds te.beheer en dic lede
van die Raad soos dit bestaan op die datum -waarop die Raad
ophou orn te funksioneer of ontbind word, moet beskou word
as lede daarvan te wees vir sodanige doeleindes; met dien ver-
stande dat enige vakature wat op dic Raad ontstaan egter deur
die Minister uit werkgewers of werknemers in die nywerheid, na
die geval mag wees, gevul mag word, sodat gelyke verteenwoordi-
ging van werkgewers en werknemers en van plaasvervangers' in
die lidmaatskap van die komitee verseker kan word. Ingeval
di¢ Raad nic in staat is nie of onwillig is om sy pligte na te kom
of ’n dooiepunt daaruit’ ontstaan wat die beheer van die fonds
na die mening van die Minister onuitvoerbaar of onwenslik maak,
mag hy 'm kurator of kurators aanstel wat a) die magte van
die Raad vir dié doel sal-hé, om die pligte van die Raad uit te
voer. By verstryking van hierdie Ooreenkoms moet die fonds
deur die Raad of die kuratore, al na die geval, gelikwidcer word,
op die wyse wat in subart’kel (18) van hierdie Ooreenkoms uit-
eengesit word, en indien die sake van die Raad by verstryking
van die Qoreenkoms reeds. gelikwideer en sy bates uitgedeel is,
moet die res van die fonds uitgedeel word soos in artikel vier-en-
dertig (4) van die Wet bepaal, asof dit deel uitgemaak het van
die Raad se algemene fondse.

Subartikel (18).
Likwidasie.

Wanneer die fonds kragtens subart’kel (16) van hierdie artikel
gelikwideer word. moet oor die gelde wat op krediet van die
fonds oorbly nadat alle vorderings teen die fonds, met inbegrip
van beheer- en likwidasiekoste, betaal is, beskik word ooreen-
komstg die instruksies van die Minister kragtens artikel vier-en-
dertig, subartikel (5), van die Wet,

Subartikel (19).
Likwidasie.
Alle administrasie- en likwidasiekoste van die fonds staan op
rekening van die fonds. '

Namens die partye hede die 31ste dag van Oktober 1950 in
Kaapstad geteken. .
Joan J. E. GiLL,
Voorsitter van die Raad.
W. BaARD,
Ondervoorsitter van die Raad.
P. JAMES. RixoN,
Sekretaris van die Raad.
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o ANNEXURE A 3
[Statement m terms of Sectxon 8 (1) of the Industrial”. Agreement for the Motor ]ndustry (Cape)]
THE SECRETARY, . Date._
INDUSTRIAL COUNCIL FOR THE MoTor INDUSTRY (CAPE).
DEAR SiR,

REGISTRATION AS EMPLOYER IN MOTOR INDUSTRY (CAPE) .
-In accordance with section 8 (1) of the Industrial Agreement for the Motor Industry (Cape), 1 hereby furnish you with the followmg
partrculars in connection with this business:—
1. Name under which business is carried on (in block letters)
2. Address at which business is carried on
3. Address of Head .Office
4, Nature of business

S. Date commenced trading . :
6 Names and addresses of (where any of these persons are actively engaged in the busmess the nature of thelr duties must

be shown in parenthesrs alongsrde therr respective names):— :

Proprletor
or Partners...:
--or Directors.
. .Manager and/or Secretary.

A, )
- 7. Particulars- of employees:— - » C ) - : . ) )
- 'No. of‘joumeymen.,..__.'_.__. No of apprentlces__..'.ﬁ_._' No. of clerical -and sales EMPlOYELS oo —

No. of 1abourers e No. of other employeesmu——. —mmm

8. Name of employers’ organisation of which member

Yours faithfully,

Signature of Employer or Authorised Representative,
AANHANGSEL A. ‘

ety -[Staat verels ingevolge - artlkel -8-(1) -van- dre Nywerherdsooreenkoms vir die. Mot.omywerheld (Kaap )]

DrE SEKRETARIS , Datum
NYWERHE(DSRAAD VIR DIE MOTORNYWERHEID (KaAP), - e

MENEER

. REGISTRASIE AS WERKGEWER IN DIE MOTORNYWERHEID
lngevolge artikel 8 (1) van die Nywerheidsooreenkomis vir die Motornywerheid (Kaap), verstrek ek hlerby onderstaande besonderhede
van hierdie besigheid:—
. 1. Naam waaronder besigheid gedryf word (in blokletters\
_2..Adres.waar.besigheid gedryvf word
3. Adres van hoofkantoor

4,  Aard van’ besigheid ; — o —
. 5. Ddtim waarop besigheid begin het :
i ) 6. Name en adresse van (as enigeen van hierdie persone aktief aan die besigheid deelneem, moet die aard van hul werk tussen
_hakies langsaan hul onderskeie name gemeld word):—
Eienaar-
} - of Vennote.
o of Direkteure
- ... . . . . Bestuurder en/of Sekretaris... -
7. Besonderhede van. werknemers i~ .
Getal vakmanne-..—-eme Getal vakleerlmgem mmmmmm —~— Getal klerklike en verkoopswerknemers mmmmm —
Getal arbeiders.— e Getal ander WerkNEmMErs. o s mmmmmme . :

8. Naam van werkgewersorganisasie waarvan ek/ons lid is—
Die uwe,

Handtekening van werkgewer of gemagtigde verteenwoordiger,
ANNEXURE B
(Prescribed in terms of Section 11 of the Industrial Agreement for the Motor Industry (Cape)]

: lNDUSTRIAL COUNCIL FOR THE MOTOR INDUSTRY (CAPE)
TO THE SECRETARY, )
. INDUSTRIAL CoUNCIL FOR . THE: MOTOR INDUSTRY (CAPB), o .
P.O. Box 1946, Care Town.

DEAR SIr, . . . X
Pléasefind contrlbutlons amountmg 10 £z, as detailed below.-for-the period ending 195..—
Title ‘of Business.- : - -, Proprietor’s. Name : '

(In block letters.)

: Address of Business

i Employees’
) Contribution to Subscriptions to . Subscription to Sick .
. Council ‘Funds Union Funds for - - Benefit Fund (Monthly), -
) Race |- wRate l;)t d Nu‘;/nbir of for 'Month of Month of *
. ) Sex’ ages’ Pai eeks
Union Name ot (E., C., . per Hour, | Employed in
Card"No.’ Employee. (l;':L) o N or - Occupation. per Week - | - Month of
= A.). or per
Month. .
.................... R o S.B.F. .
Em- Em- Week ending. Card Em- Em- -
ployee. | ployer. - No. ployee. | ployer.

P
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a——__
AANHANGSEL B.
[Voorgeskryf ingevolge artikel 11 van die Nywerheidsooreenkoms vir dxe Motornywerheid (Kaap))
NYWERHEIDSRAAD VIR DIE MOTORNYWERHEID (KAAP)
AAN DIE SEXRETARIS,
NYWERHEIDSRAAD VIR DIE MOTORNYWERHEID (KAAP).
PosBus 1946, KAAPSTAD.
MENEER,
Ingeslote vind u bydraes tot 'n.bedrag van £—......_ soos hieronder gespesifiseer, vir die tydperk gegindig 195w
Naam van besigheid Eienaar se naam
o . (In blokletters.
Adres van besigheid ( )
Bydraes tot Werknemers se ) .
Raadsfondse ledegeld aan . Bydraes aan
gedurende Vakverenigingfonds siektebystandfonds
Ras Loonskaal | Getal weke die maand | gedurende die maand (maandeliks).
No. van N Geslag betaal in diens -
vakvereni- aim van (M. of (BL, Kl, Bedryt. {per uur, gedurende
gingkaart. werknemer. X‘La." (t))r week of - die
siaat). maand). maand.
Werk- | Werk- e S.B.F.- Werk- | Werke
.................... nemer. | gewer, Week eindigende, kleIaort nemer. | S!ewrerk.
ANNEXURE C.

[Prescribed in terms of Section 15, sub-section (2) (¢) of the Industrial Agreement for the Motor Industry (Cape).

. No.
This form to be sent with remittance to the Secretary of the Industrial Council for the Motor Industry (Cape), 214 Boston House,
Strand Street, Capc Town.

Name of Employer
Name of Employee
Address of Employee
Occupation Union No
Number of Months . from to
Amount enclosed . herewith, £
Signature of Employee
Date Ceased Work

AANHANGSEL C,

[Kennisgewing ingevolge artikel 15, subartikel (2) (¢} van dxe Nywerheld sooreenkoms, V1r d1e Motornywerheid (Kaap).] _

Hierdie vorm moet saam met die geldsending aan dle Sekretaris van die Nywerhexdsraad vir dle Motornywerheid (Kaap). Boston-
gebou 214, Strandstraat, Kaapstad, gestuur word:—

Naam van werkgewer : et S S
Naam van werknemer
. Adres van' werknemer .
Bedryf. - Vakvereniging No
Getal maande van tot en met
Bedrag hierby ingeslote, £ .
Handtekening van werknemer
Patum van diensbegindiging.

ANNEXURE D.
[Statement in terms of Section 35, sub-section (4) (1) of the Industrial Agreement for the Motor Industry (Cape).)

. Form SBF 1,
INDUSTRIAL COUNCIL FOR THE MOTOR TWNDUSTRY (CAPE). i

CAPE MOTOR INDUSTRY SICK BENEFIT FUND.
: 214 BostoN Houskg,. STRAND STREET, CAPE TOWN,
TeLeprONES 3-0212, 2-6044, -~ - P.O. Box 1946,

APPLICATION FOR REGISTRATION AS A MEMBER.,

I (full name in block letters)
: Sick Fund Card No.

employed by (employer’s name and address)
and residing at (applicant’s private address)
my date of birth being month year, and occupation :
hereby apply to be registered as 2 member of the Care MoTor INnDUSTRY Sick BENEFIT FUND and agree to abide by the provisiors of the
Fund’s Constitution and Bylaws,

1 am single/married/widower/divorced. (Delete whichever does not apply.)

(NoTE.—Answer ‘* YES ™ or *“ NO  to the following question and if the answer is *“ YES ”, then give full details.)

Do you or any of your dependants suffer at present from any deformity, maiming, physical defect, chronic disease, or from any

"illness, even in a slight form?

PARTICULARS OF DEPENDANTS.

Full Name. Exact Date of Birth. Relationship. " Chronic Disabilities.
(Block Letters.) !

1 solemnly and sincerely declare that all the particulars given by me in this form are to the best of my knowledge and belief, true
and correct, and that the above-mentioned dependants reside with me, are not in receipt of any income, and are freec from disease or
infirmity of a chronic nature, except as speCIﬁed above.

Dated this day of. ~- 19 e

Signature

Home Doctor’s Name
22
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AANHANGSEL D.

! [Staat ingevolge artikel 35, subartikel (4) (1) van die Nywerheidsooreenkoms vir die Motornywerheid (Kaap).1
Yorm SBF. 1,
NYWERHEIDSRAAD .VIR DIE MOTORNYWERHEID (KAAP).

SIEKTEBYSTANDSFONDS VIR DIE KAAPSE MOTORNYWERHEID.
BOSTONGEBOU 214, STRANDSTRAAT, KAAPSTAD.

Tewerone 3-0212, 2-6044. . o Posus 1946,
AANSOEK OM REGISTRASIE AS LID. ' ' '

Fk, (naam voluit in blokletters) : i
~ Siektefondskaart No

in diens van (werkgewer se naam en adres)

en woonagug te (applikant se private adres) " : !
gebore in die maand van die jaar.. -y Van beroep
doen hiermee aansoek om geregistreer te word as lid van die SI NDSFONDS VAN DIE KAAPSE MOTORNYWERHEID en stem in om

my neer te 1& by die voorwaardes van die Fonds se Konstitusic en Bywette.
Ek is ongetroud/getroud/wewenaar/geskei. (Skrap wat nic van toepasSing is mie.) )
(LeT weL.—Antwoord ,, JA ” of ,, NEE ” op die voigende vraag, en as die antwoord ,, JA  is, gee dan volledige besonderhede.)
Ly u of enigeen van u afhanklikes tans aan enige gebreklikheid, verminking, liggaamlike gebrek, kroniese siekte, of aan enige siekte,’
hoe gering ookal?

BESONDERHEDE VAN AFHANKLIKES.

Naam Voluit. . Juiste datum van geboorte. Verwantskap. Chroniese ongesteldheid,
(Blokletters). ’ : .

Ek verklaar plegtig en opreg dat al die besonderhede deur my in hierdie vorm verstrek, tot die beste van my kennis en wete, waar
en fuis is, en dat die bogenoemde afhanklikes by my inwoon, geen inkomste ontvang nie, en vry is van siekte of swaklieid van 'n chroniese
aard, behalwe soos hierbo uiteengesit.

_Gedateer hierdie dag van 19-e
Handtekening

Huisdokter se naam

ANNEXURE E.
{Statement in terms of Section 35, sub-section (11) () of the Industrial Agreement for the Motor Industry (Cape).]

: ‘ Form SBF. 2,
INDUSTRIAL CQUNCIL FOR THE MOTOR INDUSTRY (CAPE),

L ——— o -
"CAPE MOTOR INDUSTRY SICK BENEFIT-FUND.
214 BostoN=House, STRAND STREET, CaPE Town. ..
TELEPHONES 3-0212, 2-6044, . P.O. Box 1946,
© CLAIM FOR SICK/ACCIDENT* PAY.
1. Name of Member. SBF. No.

2. Residential Address
3. Name and Address of Employer
4. Period in respect of which sick /accident* pay is claimed: From.. To
Date

FOR COMPLETION BY EMPLOYER.

1 hercby certify that
who is employed by me as a
was absent from duty from....mmmmcmen a.m./p.m. ON.....: : 195 ,to a.m./p.m,
on 195......... (inclusive). '
and that his absence was not due to injury sustained whilst on duty, nor to annual leave.

Date.. " : . Signature of Employer.- ,. . ... ., .-

" AANHANGSEL E,

[Staat ingevolge artikel 35 subartikel (ll) (h) van die Nywerheidsooreenkoms vir die Motornywerheid (Kaap).]

Vorm SBF. 2.

NYWERHEIDSRAAD VIR DIE MOTORNYWERHEID (KAAP).

SIEKTEBYSTANDSFONDS VIR DIE KAAPSE MOTORNYWERHEID.
BosTONGEBOU 214, STRANDSTRAAT, KAAPSTAD.
TeLEFONE 3-0212, 2-6044, : Possus 1946,
. EIS OM BETALING VIR SIEKTE/ONGEVAL.*

1. Naam van lid SBF. NO. s
2. Woonadres
3. Naam en adres van werkgewer.
4. Tydperk van siekte/ongeval* waarvoor betaling ge€is word: Van tot

Datum

MOET DEUR WERKGEWER INGEVUL WORD.

Ek'sertiﬁseer hiermee dat
wat in my diens is as "n
van diens afwesng 2: EJZ: Y O — vm./nm. op.....: 1950 ey 1OT €N ME L meemmmrm e vim./nm,

op
en dat sy afwesigheid nie te wyte was aan besering wat hy op diens ontvang het nie, en ook nie aan jaarlikse verlof nie.

Datum . Handtekening van werkgewer,
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. ) . ~ ANNEXURE F,
_ [Prescribed in Section 9 (f) of the ‘Industrial ‘Agreement for the Motor Industry (Cape).]

' HOURS OF WORK.
The hours of work in this establishment will, until further. notice, be:~

Meal Hour. R

~ Day. 'Starting Time. Finishing Time. o
.Mondays............... a.m, p.m. p.m. to p.m,
Tuesdays. .... a.m. p.m. p.m, t0 — ), T
Wednesdays. .. . a.m, p.m, ¥ 328 ¢ 1 N (o R p.m.
Thursdays.......... a.m, p.m. . . . p.m. 10 ..l p.m.
- Fridays..........c.000e. a.m. $ o8 s« PO » o  JN £+ p.m.
Saturdays............... a.m. p.m, p.m. to DT,
Note.—This notice is-in addition to any requirments necessary- under the Factories Act, S
AANHANGSEL F,
[Kennisgewing vereis by artikel 9 (f) van.die Nywerheidsooreenkoms vir die-Motornywerheid (Kaap).} - . . -
) o WERKURE. ) :
Die werkure in hierdie inrigting sal, tot nader kennisgewing, soos volg wees:—

' Dag. © - Begintyd. Ophoutyd. Etenstyd,
Maandag................. S vm. : nm. - nm. tot nm,
Dinsdag.................. e vm. nm. p— 111 TS 7o) SRS nm,

s Woensdag...............: Lvm. nm. - st L * VO i nm,
Donderdag...coovvuuunn.., VI, nm. 11153 T o] SO nm,
Vrydag.............. Ceees vm. nm. 1011 11 T 7Y S nm,
Saterdag........v iiiinn. v, nm.

OprMERKING.—Hierdie kennisgewing is

: nm.
uiten en behalwe enige vereistes ingevolge die Fabriekswet, -

tot s nm,

% No. 1032] . [27 April 1951.
~* FACTORIES, MACHINERY AND BUILDING
| WORK ACT, 1941. |

MOTOR INDUSTRY, CAPE.

"1, BAREND JACOBUS SCHOEMAN, Minister of Labour,
hereby in terms of sub-section (1) of section twenty-two
of the Factories, Machinery and Building Work Act, 1941,

" declare the provisions of the Agreement and notice relating:

to the Motor Industry, Cape, published under Govern-
. ment Notice No. 1031 of the 27th April, 1951, to be not
“less favourable to the persons whose hours of work are
regulated thereby than the relative provisions of the said
Act.
) B.J. SCHOEMAN,

- : - Minister of Labour.

% No. 1032.] [27 April 1951,
- WET OP FABRIEKE, MASJINERIE EN BOU- -
WERK, 1941.

MOTORNYWERHEID, KAAP.

Ek; BAREND JACOBUS SCHOEMAN, Ministér van A.rbeid,
handelende ingevolge subartikel (1) van -artikel twee-en-
twintig van die Wet op Fabrieke, Masjinerie en Bouwerk,

- 1941, verklaar hierby dat die bepalings van die Qoreen-

koms en kennisgewing in verband met:dier Motornywer-

‘heid, Kaap, bekendgemaak by Goewermentskennisgewing

No. 1031 van 27 April 1951, vir die persone wie se
werkure daarby gere€l word, nie minder gunstig is as dig_
ooreenstemmende bepalings van die genoemde Wet nie,

B.J. SCHOEMAN,
Minister van Arbeid.

" REPORTS OF
.SELECT COMMITTEES

HOUSE OF ASSEMBLY

are obtatnable from the
Government Printer, Pretoriaand Cape Town
at the following rates—
REPORTS NOT EXCEEDING 100
- PAGES - 1s.
and thereafter 6d, extra for every
50 additional pages or fraction
thereof '

N
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" VERSLAE VAN
GEKOSE KOMITEES

VAN DIE
" VOLKSRAAD
is verkrygbaar van die
Staatsdrukker, Pretoria en Kaapstad
teen die volgende pryse—
VERSLAE VAN NIE MEER AS 100
BLADSYE - 1s. '
en daarbo 6d. ekstra vir iedere

50 bladsye of gedeelte
daarvan

" The Government Printer, Pretoria.”

Die Staatsdrukkeér, Pretoria.
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